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EXECUTIVE SUMMARY
HISTORY OF VCS
Ventura Charter School (VCS) of Arts and Global Education has successfully served
students and families of Ventura for over twelve years, offering a unique and

comprehensive learning and developmental experience for students. Project-based
learning, social-emotional and conflict resolution instruction, and high parent involvement
were core components of the founding model.
Over the years, school traditions and high quality instruction endured, but parent

engagement wavered as the school community grew. As classroom size and teaching staff
expanded, facility space appeared inadequate. An emphasis on arts and global education
was featured but teachers and staff wondered if these aspects are an accurate reflection
of how the school has developed. An increase in students’ developmental needs forced
leaders to invest more heavily in personnel, raising concerns about financial sustainability.
VCS leaders realized a comprehensive set of critical unanswered questions regarding
the school’s identity, impact, and operations:
●

What is core to our identity, values, and approach? How do we tell our story?

●

Should we move to a new facility and significantly increase our enrollment?

●

What are our long-term facility needs?

●

What is our rationale for spending? How do we ensure financial sustainability?
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COMMITMENT TO THE FUTURE
Over the past six months, a core team of VCS leaders, parents, Board members, teachers
and staff engaged the entire VCS community and key partners in order to rigorously
reflect and discuss an appropriate plan for the future. A re-articulated vision for the
organization’s long-term impact (pg. 4) emphasizes the importance of individual student
success as well as awareness and connection to others and our societal well-being. A
redefined mission (pg. 4) succinctly summarizes VCS’ core purpose and highlights the
unique learning experiences VCS creates for every child to grow as learners and people.
The Strategic Planning Team (see Strategic Planning Team Roster ), explored

in-depth feedback from all stakeholder groups, weighing desires for the future (e.g.
foreign language, sports, visual and performing arts) with student needs and
organizational capacity. Through thoughtful consideration of financial health, leadership
and staff sustainability, and essential supports for students to be prepared for the future,
the team resolved the following commitments:
●

A small school community is a critical component of our model;

●

Parent engagement is integral to our success;

●

High quality teachers and comprehensive student support will never be compromised;

●

Students will receive intellectual, academic, and social-emotional instruction and be
inspired to connect with the environment, community, and their individual passions
and creativity; and

●

Our facility is adequate, but needs targeted improvements.

THE STRATEGIC PLAN
The VCS 2018-2023 Strategic Plan serves as the overarching framework to guide the
organization’s work over the next five years, to which all other compliance efforts will be
aligned (e.g. Local Accountability Plan, Renewal Petition, etc.). The re-articulated Vision,

Mission, Core Goals (pg. 4), and Theory of Change (pg. 6) outline the core aspects of VCS’
approach and short-term and long-term outcomes. Year 1 Action Plans (pg. 7) summarize
implementation of core goals and outline strategies, annual tactics, key leadership, and
performance metrics.
After five years, in 2023, VCS will know it has been successful in strategic plan
implementation if the following evidence is present:
●

Students demonstrate internal benchmark assessment growth and mastery of
academic standards and students can explain and provide varied examples of their
learning;
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●

Students and families feel safe, included, and recognized on campus and in the school
community;

●

All parents contribute in a way that is meaningful and sustainable;

●

Teachers and staff have the support, resources, and space needed to fulfill their roles
and responsibilities; and

●

The organizational is financially solvent.
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2018-2023 STRATEGIC PLAN FRAMEWORK
MISSION
VCS engages every student in meaningful and supportive learning experiences
to grow resilient, educated, and socially intelligent human beings.

VISION
All individuals pursue their passions and contribute to a just and hopeful future
for themselves and the world.

OUR APPROACH
● Project based-learning integrating student interest, real-world application, and
creativity;
● Compassionate communication and ongoing social emotional development;
● Rigorous academic instruction aligned to state standards and reflective of
individual needs and strengths;
● Safe and joyful learning environment supported by relationship building and
cultural respect;
● Deeply engaged school community providing in-class and organization-wide
support.

CORE GOALS
#1  A
 ll students are energized and challenged intellectually and creatively in a
safe and inclusive learning community.
#2  A
 ll teachers and staff members enjoy continuous professional development
as individuals and as a professional learning community.
#3  A
 ll parents contribute to their child’s school experience and expand
community building opportunities for the school.
#4   VCS leaders ensure the organization has the talent, resources, and physical
space to preserve the integrity of its model.
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2018-2023 CORE GOALS AND KEY STRATEGIES
#1    All students are energized and challenged intellectually and
creatively in a safe and inclusive learning community.
●
●
●
●

Inspire students to be active and integral participants in their education
Provide enrichment and leadership opportunities
Infuse creativity into core subjects
Foster consistent and cohesive NVC instruction in K-8

#2   All teachers and staff members enjoy continuous professional
development as individuals and as a professional learning
community.
●
●
●
●

Increase capacity and develop systems for coaching and feedback
Expand compassionate communication, social emotional strategies, and anti-bias
awareness
Ensure a sustainable workload for all staff
Provide high-quality, relevant trainings on site and off campus

#3   All parents contribute to their child’s school experience and
expand community building opportunities for the school.
●
●
●
●

Clearly offer multiple engagement opportunities
Promote connectedness across the parent community
Support parents to continue student learning and development at home
Celebrate and communicate benefits of involvement

#4    VCS leaders ensure the organization has the talent, resources,
and physical space to preserve the integrity of its model.
●
●
●
●
●

Increase financial capacity for sustainability
Utilize external partners to support teacher and student needs
Enhance or repurpose campus space to support student and teacher needs
Explore preschool expansion and K-8 replication to impact more students and
achieve greater economies of scales
Develop talent and leadership pipelines at the organization and Board level
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Foundation

VCS Theory of Change
STUDENTS

TEACHERS & STAFF

PARENTS

who are willing to bring their whole selves to
their school and the community

who work together for the success and
wellbeing of every student

who see themselves as part of
the school community

VCS LEADERS
who are focused on the longevity of the
school in its service to the community

Core
Activities

WE BELIEVE IN LEARNING TOGETHER TO SUPPORT THE WHOLE CHILD
Engage in meaningful
project- based
learning with
real-world application

Build academic
skills by working
towards learning
targets

Collaborate to design
and adapt learning
experiences to a
changing world

Utilize communication, reflection, and conflict
resolution strategies

Use data to
develop
individualized
instruction

Share their talents and unique
expertise to enrich learning

Contribute within the school,
help address resource gaps

Maintain an environment that supports
individuality, diversity, and inclusion

Short-term
Outcomes

Support the professional
expertise of teachers and staff
Think creatively,
critically, and
independently

Demonstrate self-awareness,
collaborative mindset, and
respect for others

Provide a relevant and
well-rounded education

Participate as partners to
teachers, staff, leadership

Maximize efficiency
of space,
resources, and
personnel

Leverage university and community
partnerships to create mutually beneficial
innovative programs`

Inspire continuous improvement in the public
education system

Support organizational collaboration and
reflective learning

Develop compassion and civic voice

Long-term
Outcomes

Recruit, develop,
and promote the
highest quality
staff

Individuals are confident in their abilities
and pursue their passions

&

Individuals are socially responsible human beings who
respect the environment and value all people
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JUST AND HOPEFUL FUTURE FOR ALL

YEAR 1 ACTION PLAN
Goal 1
STRATEGY #1

1.1 Inspire students to
be active and integral
participants in their
education.

All students are energized and challenged intellectually and creatively
in a safe and inclusive learning community.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

1.1.1 Create process for
student-tracked learning targets K-8.

Director of Education/
Teachers’ Council

1.1.2 Implement distinct components
of Student Engaged Assessment
model.

Director of Education/Teachers’
Council

1.1.3 Implement a new
standards-based online gradebook
(JumpRope) to streamline data and
reporting.

Director of Education/Teachers’
Council

1.1.4 Further develop student-led
conferences and streamline K-8.

1.1.5 Create annual student survey for
Choice Classes and develop Choice
Classes based on student interests.

MEASURABLE OUTCOMES
Student Survey
Students report confidence in
their abilities and believe they
can persevere through
challenges.
Student Assessment
Students can explain their
learning.
Teacher Survey
Teachers create and
implement Learning Targets.

Director of Education/Teachers’
Council

Teachers can explain all
components of the Student
Engaged Assessment Model.

Director of Education/Teachers’
Council

Data Collection
Students’ in-class
participation and behavior
aligns to teachers’ lesson plans
(i.e. on-task behavior).

7

1.1.6 Continue growth mindset
training and explore new ways to
integrate into core curriculum.

Teachers’ Council/Student
Council

Teachers and staff observe
increased student
participation.
Teachers and staff observe
students engaging in academic
discourse.

STRATEGY #2

1.2 Provide enrichment
and leadership
opportunities.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

MEASURABLE OUTCOMES

1.2.1 Pilot new opportunities for
learning application and leadership
(e.g. Mathletes, Debate Team).

Director of Education/
Teachers’ Council

1.2.2 Identify and create in-classroom
differentiation opportunities K-8 for
the full spectrum of learners (low to
high).

Director of Education/ Teachers’
Council

Students report feeling
challenged, energized, and
engaged at school.

1.2.3 Identify and create online
opportunities to supplement in-class
learning.

Director of Education/Teachers’
Council

Teacher Survey
Teachers are supported to
provide extension
opportunities and scaffolding
for every student.

1.2.4 Define leadership pathways and
mastery learning targets (leadership
focused) for students K-8.

Student Survey
Students are able to access
opportunities to extend their
learning.

Teachers embrace students’
various learning styles.
Director of Education/Teachers’
Council/Student Council

Parent Survey
Parents report their child feels
appropriately challenged.
Parents report their child is
excited to attend school.

1.2.5 Build formal leadership program

Director of Education/Teachers’

Data Collection
Decrease in achievement gap.
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K-8 for students to pursue and track
in-school and out-of-school leadership
opportunities.

STRATEGY #3

1.3 Infuse creativity into
core subjects.

ACTION STEP (TACTIC)

Council/Student Council

LEADERSHIP & RESOURCES

High student attendance rate.

MEASURABLE OUTCOMES

1.3.1 Provide projects that allow
students to be creative and
demonstrate their learning in a variety
of ways (PBL/EL).

Director of Education/Teachers’
Council

Student Survey
Students report feeling
comfortable expressing
themselves (artistically,
verbally, and socially.)

1.3.2 Discuss and solidify annually,
ways to infuse creativity into core
subjects (e.g. “Project Week”).

Director of Education/Teacher’s
Council

Students can explain growth
mindset concepts.

1.3.3 Engage parent volunteers with
creative backgrounds to support
implementation.

PAC

Students report having
opportunities for creative
expression.
Teacher Survey
Teachers report having
multiple avenues to showcase
student learning.
Data Collection
Students are engaged in
unique learning experiences.
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STRATEGY #4

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

1.4.1 NVC coach (Counselor) reviews
current conflict resolution practices;
recommends suggested
improvements.

Director of Education/Counselor

1.4.2 Create new student induction
with NVC training featuring student
voice (3rd - 8th).

Counselor/Teachers’
Council/Student Leaders (3rd 8th)

1.4.3 Increase student engagement
and leadership opportunities within
NVC (e.g. student-led trainings, student
recess coaches, peer mediation
program).

Counselor/Teachers’ Council

1.4.4 Increase counseling capacity
(e.g. Masters of Social Work students,
undergraduate students).

Directors/Counselor

MEASURABLE OUTCOMES
Student Survey
Students feel equipped to
manage conflict.
Students feel comfortable
expressing themselves.
Students feel safe in class
and on campus.
Fewer office referrals.

1.4 Foster consistent
and cohesive NVC
instruction in K-8.

Teacher Survey
Teachers and staff
consistently implement Magic
Circle/Magic Council.
Teachers and staff report
students using NVC language.
Parent Survey
Parents report satisfaction in
classroom and campus
behavior management and
support.
Data Collection
Decrease in student behavior
incidents (i.e. # of office
referrals).
Decrease in student
suspensions.

10

Goal 2
STRATEGY #1

All teachers and staff members enjoy continuous professional development as individuals
and as a professional learning community.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

MEASURABLE OUTCOMES

2.1.1 Identify lead teachers for
instructional coaching.

Director of Education/Teachers’
Council/Mentor Teachers

Teacher Survey
Teachers report receiving
coaching and feedback
aligned to their professional
goals.

Stipends

2.1 Increase capacity
and develop systems for
coaching and feedback.

STRATEGY #2
2.2 Expand
compassionate
communication, social
emotional strategies, and
anti-bias awareness.

2.1.2 Develop instructional coaching
model and align to professional
development plans.

Director of Education/Teachers’
Council/Mentor Teachers

2.1.3 Continue Critical Friends
practice.

Director of Education/Teachers’
Council

2.1.4 Utilize university partners for
professional development of
instructional coaches.

Directors

ACTION STEP (TACTIC)
2.2.1 Evaluate effectiveness of
current NVC and social emotional
instructional approach.

LEADERSHIP & RESOURCES
Director of Education/Teachers’
Council/Counselor
Stipends

Teachers and staff report
progress towards
professional development
goals.
Teachers and staff report job
satisfaction.
Data Collection
All teachers and staff receive
instructional feedback.

MEASURABLE OUTCOMES
Teacher Survey
All teachers and staff
receive NVC training
annually.
Student Survey
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STRATEGY #3

2.3 Ensure a
sustainable workload
for all staff.

2.2.2 Define behavior management
approach and protocol (e.g. office
referral process) and ensure clear
process across stakeholder groups
(e.g. parents/office staff).

Directors/Teachers’
Council/Counselor/Office Staff

2.2.3 Adapt onboarding for all new
teachers and staff and formalize
onboarding procedures.

Director of Education/All Staff
input/Counselor

2.2.4 Begin to develop VCS’ social
emotional and NVC curriculum,
integrating social emotional learning
standards.

Director of Education/Teachers’
Council/Counselor

Number of student office
referrals decreases.

Stipends

2.2.5 Develop in-house trainings and
resources for core components (e.g.
Magic Circle, NVC, Peace Corner) and
identify outside learning opportunities
(e.g. anti-bias, restorative dialogue).

Director of Education/Teachers’
Council/Counselor

Teacher Survey
Teachers report receiving
coaching and feedback
aligned to their
professional goals.

ACTION STEP (TACTIC)
2.3.1 Establish annual K-8 professional
development priorities for all teachers
and staff to work on collectively.

Students report ability to
resolve social emotional
conflicts.
Data Collection
K-8 Learning Targets
include social emotional
measures.
Number of student
suspensions decreases.

Stipends/Training Fees

LEADERSHIP & RESOURCES
Director of Education/
All Staff

MEASURABLE OUTCOMES
Teacher Survey
Teachers and staff report
feeling supported and able
to maintain a sustainable
workload.
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STRATEGY #4

2.4 Provide
high-quality, relevant
trainings on site and
off campus.

2.3.2 Ensure annual professional
development plans (including work-life
balance plan) for all teachers and staff.

Directors

2.3.3 Define roles and responsibilities of
office staff and paraprofessionals.

Directors

2.3.4 Evaluate teacher prep periods.

Directors

2.3.5 Expand substitute teacher pool.

Directors

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

2.4.1 Define core components of
Expeditionary Learning (EL) to be
adopted by VCS.

Director of Education

2.4.2 Develop training for the Student
Engaged Assessment model (philosophy,
benefits, best practices.)

Director of Education/
Teachers’ Council
Stipends

2.4.3 Develop ongoing literacy training
(workshop model, phonics instruction,
phonemic awareness.)

Director of Education/
Teachers’ Council
Stipends

2.4.4 Support teams of educators to
attend off-site conferences and report
back on key findings.

Directors/Board of Directors

Data Collection
Teacher and staff retention
rates.
All teachers and staff have
individualized and updated
professional development
plans.

MEASURABLE OUTCOMES
Teacher Survey
Teachers and staff are
eager to participate in
internal and external
professional development
opportunities.
Teachers and staff
understand VCS’ core
curriculum and
instructional philosophies.
Teachers and staff report
innovating on instructional
practices.
Data Collection
Teachers and staff attend
conferences and share new
knowledge with the VCS
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2.4.5 Support administrators in training
to attend charter leadership learning
opportunities (e.g. VCOE/district
meetings, CSDC and CCSA conferences).

Goal 3
STRATEGY #1

3.1 Clearly offer
multiple engagement
opportunities.

Directors/Administrative Interns

team.
Administrators in training
have been identified.

All parents contribute to their child’s school experience and expand
community building opportunities for the school.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

3.1.1 Establish Connection Committee
(PAC subcommittee) to lead parent
engagement initiatives.

PAC

3.1.2 Broaden beginning-of-year parent
questionnaire (interests, values,
availability), including specific K-8
opportunities to be disseminated Fall
2019.

PAC

3.1.3 Develop a graphic organizer to
visually communicate and recognize all
opportunities to be disseminated Fall
2019.

Directors/Parent Volunteer with
graphic design background/PAC

3.1.4 Create videos to promote
opportunities (e.g. How to Lead Choice
Class, Classroom Volunteering 101,
PAC Leadership Experience.

PAC

MEASURABLE OUTCOMES
Parent Survey
All parents report there are
opportunities to contribute in
ways that are meaningful
and feasible.
Teacher Survey
Teachers report parent
volunteer requests are
fulfilled.
Data Collection
All needed Committee and
leadership roles are fulfilled
by parent volunteers.
Parents lead choice classes
Parents help secure new
community partnerships.
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STRATEGY #2

3.2 Promote
connectedness across
the parent community.

STRATEGY #3

3.3 Support parents to
continue student
learning and
development at home.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

3.2.1 Develop new family induction
(K-2), including trainings and social
events to be implemented Fall 2019.

Directors/
PAC

3.2.2 Create and promote parent-led
special interest groups (e.g. knitting,
Dinner Club ) and social gatherings (e.g.
playdates, language groups).

PAC

3.2.3 Create timely communication
updates and outlets for
questions/access to information (e.g.
text messages, online chat system on
school website)

Enrollment Coordinator/Directors

3.2.4 Create videos to feature seasoned
families’ VCS experience (K-2) to be
shared Fall 2019.

PAC

ACTION STEP (TACTIC)
3.3.1 Identify core parent trainings and
develop annual calendar (e.g.
classroom volunteering, NVC, anti-bias)
to be implemented Fall 2019.

LEADERSHIP & RESOURCES
Directors/
Teachers’ Council

MEASURABLE OUTCOMES
Parent Survey
Parents feel welcomed in
the school community.
Parents know other parents
in and across grade levels
by name.

Data Collection
Parents are engaged with
one another at school
events.
Each family attends 90% of
school events.

MEASURABLE OUTCOMES
Parent Survey
Parents know what is
happening in their child’s
classroom.
Parents are able to engage
with content.
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3.3.2 Share aligned resources to
inspire play and exploration (quarterly
newsletter, classroom websites).

Directors

3.3.3 Streamline access to newsletter,
parent portal, and classroom websites
for consistent and clear communication
(e.g. link sharing).

Enrollment Coordinator/Teachers’
Council/Directors

3.3.4 Connect parents to outside
resources (e.g. feature community
partners on school website), prioritizing
highly requested needs (e.g. mental
health services).

STRATEGY #4

3.4 Celebrate and
communicate benefits of
involvement.

ACTION STEP (TACTIC)

PAC/Clark Fox
Foundation/Directors

LEADERSHIP & RESOURCES

3.4.1 Establish physical space to
recognize exceptional contributions
(financial, resources, time, leadership)
and advertise new opportunities.

Directors/PAC

3.4.2 Develop fundraising campaign
with funding priorities and clear
“asks”.

Board Development Committee

3.4.3 Extend veteran family videos and
student alumni testimonials to campus
tours and website.

PAC/Enrollment
Coordinator/Directors

3.4.4 Implement graphic organizer and
recognize completion.

Directors/
Lead Teacher

Parents understand VCS’
core philosophies.
Data Collection
Education nights are
engaging and informative
(training exit tickets).
VCS connects parents to
outside resources.

MEASURABLE OUTCOMES
Parent Survey
Parents feel recognized in
the school community.
Parents understand the
impact of their contributions
(financially, time, resources).
Data Collection
All parents contribute
financially.
Parents connect new
students and families to VCS.
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Goal 4
STRATEGY #1

VCS leaders ensure the organization has the talent, resources,
and physical space to preserve the integrity of its model.

ACTION STEP (TACTIC)
4.1.1 Establish Board of Directors
Development and Marketing
Committee to create marketing plan
and develop annual fundraising
strategy.

4.1 Increase financial
capacity for
sustainability.

LEADERSHIP & RESOURCES
Board of Directors

4.1.2 Increase community and
corporate engagement for existing
fundraisers.

Development and Marketing
Committee

4.1.3 Explore lottery preference
revisions to sustain and diversify
student enrollment.

Directors/Board of Directors

4.1.4 Explore financial and
programmatic benefits of providing
in-house before- and after-school
programming.

Directors/Board of
Directors/Finance Committee

MEASURABLE OUTCOMES
Data Collection
Increase in total dollars
raised.
100% parent participation in
fundraising efforts.
Student FRL demographic
increases.
Decrease in deficit spending.
New community and
business partnerships
established.
Parent Survey
Parents report feeling
motivated to support VCS.
Teacher and Staff Survey
Brand and messaging
accurately reflects VCS’
identity and approach.
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STRATEGY #2

4. 2 Utilize external
partners to support
teacher and student
needs.

STRATEGY #3
4. 3 Enhance or
repurpose campus
space to support student
and teacher needs.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

4.2.1 Explore mental health services
available (e.g. social work student
internships, public health nurses) for
additional student support.

Director of
Operations/Counselor/School
Psychologist

4.2.2 Expand substitute teacher pool.

Directors

4.2.3 Explore mutually beneficial
arrangement with Expeditionary
Learning (e.g. joint professional
development opportunities, research
and publication, grants).

Director of Education

4.2.4 Explore mutually beneficial
arrangements with university partners
for knowledge, training, and increased
capacity (e.g. professional
development, instructional
aides/tutors, research and
publication).

Directors

ACTION STEP (TACTIC)
4.3.1 Increase storage space on site
(e.g. one shed per classroom).

LEADERSHIP & RESOURCES
Board of Directors/Community
partners/Parent volunteers

MEASURABLE OUTCOMES
Teacher and Staff Survey
Teachers and staff are able
to meet the needs of all
students.
Teachers and staff are
exposed to outside
knowledge and connected to
new resources.
Teachers are able to secure
substitute teachers when
needed.
Data Collection
All professional
development opportunities
are budgeted.

MEASURABLE OUTCOMES
Teacher and Staff Survey
Teachers and staff report
adequate storage space.
Teachers and staff are able
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4.3.2 Develop more science and art
conducive spaces (e.g. accessible
sinks, outlets, counter height).

STRATEGY #4

4.4 Develop talent and
leadership pipelines at
the organization and
Board level.

Board of Directors/Community
partners/Parent volunteers

4.3.3 Build outdoor classroom space.

Board of Directors/Community
partners/Parent volunteers

4.3.4 Explore two-story building
expansion.

Director of Operations
Board of Directors

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

4.4.1 Re-evaluate organizational
leadership structure.

Board of Directors/Directors

4.4.2 Develop leadership succession
plan including timeline, training, and
knowledge transfer.

Board of Directors/Directors

4.4.3 Formalize leadership pathways
for new administrators.

Directors

4.4.4 Assess Board of Directors needs
and create Board recruitment
strategy.

Board on Track

to utilize outdoor education
space.
Teachers and staff have
conducive space to conduct
science learning
experiences.

MEASURABLE OUTCOMES
Teacher and Staff Survey
Teachers and staff are
aware of leadership
opportunities.
Teachers and staff are
supported to pursue
leadership opportunities.
Data Collection
Leadership Succession Plan
(structure, pathways,
timeline) developed and
shared.
Administrators in training
have been identified.
Administrators in training
have received or are
pursuing administration
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credential.
New Board members and
pipeline of prospective
Board members.

STRATEGY #5

4. 5 Explore expansion
to impact more
students and achieve
greater economies of
scale.

ACTION STEP (TACTIC)

LEADERSHIP & RESOURCES

4.5.1 Articulate VCS’ competitive
advantage in homeschool market.

Homeschool Director/Directors

4.5.2 Develop marketing and
recruitment plan to increase
homeschool program enrollment.

Homeschool
Director/Directors/Board
Committee

4.5.3 Continue to explore preschool
model expansion including cost benefit
analysis.

Director of Operations/Board of
Directors/Finance Committee

4.5.4 Continue to explore K-8
replication including location, demand,
and financial projections.

Director of Operations/Board of
Directors/Finance Committee

MEASURABLE OUTCOMES
Data Collection
Increase in homeschool
program enrollment.
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RISK ANALYSIS
RISK

Financial
Sustainability

Facilities

ASSESSMENT

RATIONALE
●

Projected deficit spending over the next five
years requires a decrease in spending or
increase in revenue. High costs include
personnel (VCS dedicates 73% of its total
budget to personnel costs, which is slightly
higher than the the recommended 70%
benchmark), professional development, and
curriculum investments.

●

Projected deficit spending levels are
sustainable for the next 3-5 years, but will
become a long-term liability if another solution
is not identified.

MEDIUM - HIGH

MEDIUM

POTENTIAL MITIGATION
●

VCS is not willing to compromise on
personnel critical to student support
(e.g. instructional and special
education aides, counselor), but will
explore contributed support (e.g.
classroom parent volunteers to
lower instructional aid support).

●

VCS is able to serve more students in
the independent study program,
although competition is high.

●

Over the next 3-5 years, VCS is
exploring preschool expansion and
possible K-8 replication (see Market
Analysis) which could generate
additional revenue, although funding
barriers exist.

●

VCS has acquired $2 million in savings for a
new facility, which may be directed towards
other investments given the low need for a
new facility.

●

VCS has a fund balance of 35% of its annual
budget, meeting the the industry
recommended benchmark of 30% .

●

Fees for “After School Education and
Safety Programs” may be charged,
so long as no “eligible student” is
denied the ability to participate
because of an inability to pay the fee.
(Education Code Section 8482.6.)

●

Parents have strong preferences towards an
improved facility but the feasibility of finding a
new facility—that is affordable, offers new
enhancements, and does not require a
significant increase in enrollment—is
challenging.

●

Opportunities exist to make
improvements at the current site
including outdoor classroom space,
increased storage, and an additional
portable. Potential long-term
enhancements include second-story
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Facilities

Leadership
Pipeline

Local
Competition

Political Climate

MEDIUM

MEDIUM

●

Challenges at current site include low storage
space, insufficient meeting space, and lack of
conducive space for art and science activities.

●

The inclusion of VCS in the district’s 10-year
facility planning signals a long-term
sustainable rental agreement.

●

No formal systems are in place to identify and
develop VCS’s future administrators, but there
are interested and qualified internal
candidates.

●

The current leadership structure is high cost
and may not be the most efficient structure for
the organization long-term.

●

Declining enrollment at the district level and
open seats at VCS for the first time in years
may signal potential changing demand for VCS
programming.

●

There has been an increase in local
homeschool programs and online independent
study programs.

●

VCS does not offer sports programs at the
middle school level, GATE programming, or
foreign language, all of which can be strong
factors for parents in school choice.

●

The projected favorite of the upcoming
governor’s election, Gavin Newsom, has
expressed a desire to limit charter school
expansion, but would not threaten closure on
existing charter schools with demonstrated

MEDIUM

MEDIUM

expansion.

●

Develop a leadership development
program utilizing university
partnerships.

●

Evaluate alternative leadership
structures for more clear
decision-making (e.g. Executive
Director) and increased support for
teacher development (e.g. Dean of
Instruction, Dean of Students).

●

Explore preschool expansion as a
potential feeder strategy.

●

Explore parent willingness to create
a separate nonprofit entity to offer
before-school and after-school
programming (Example:
http://piedmontlanguageschool.com
)

●

Director of Operations remain active
in statewide advocacy meetings and
updates via California Charter
School Association, and local district
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academic success. Additionally, Newsom is
advocating for universal preschool, which may
increase funding for preschool expansion.

Political Climate

Faculty and
Staff Retention

Charter
Authorization

MEDIUM

LOW

LOW

●

A contender for the next State Superintendent
of Public Instruction, Marshall Tuck, is a
former charter school executive.

●

Overall funding for K-12 public education is
projected to remain stable and may increase
slightly for schools serving high unduplicated
counts (FRL, foster and homeless youth,

●

VCS teachers feel respected as professionals
and enjoy autonomy and shared decision
making. VCS teachers enjoy a high level of
parent support.

●

To date, VCS has matched local district salary
increases, but another projected increase may
not be financially feasible.

●

VCS teachers are responsible for securing
substitute teachers for their absence which is
challenging.

●

VCS students consistently achieve at high
levels on state standardized assessments.
High school teachers report VCS students
enter 9th grade academically ready and
emotionally mature.

●

VCS leaders are invited to participate in
district leadership meetings and included in
long-term planning.

●

Potential changes to charter school
performance evaluation via the LCAP may
tighten accountability and increase authorizer
discretion.

and county meetings.
●

Board of Directors is updated on
political changes and policy
implications.

●

The CTE 30-day substitute teacher
permit requires only a Bachelor’s
Degree and fingerprinting and is
valid for one year, permitting up to
30 days of substitute teaching per
one full-time teacher. Explore
partnerships beyond the District to
expand substitute teacher pool (e.g.
University partners, VCS parents,
other community orgs).

●

VCS will continue to engage as an
active partner to the district and
county office of education.

●

VCS anticipates approval of a
five-year charter renewal in 2021.
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KEY CONSIDERATIONS
FINANCIAL ANALYSIS
➕

Consistent enrollment: Seat-based enrollment at current site is at capacity and VCS
experiences consistent student waitlists.

➕

Healthy reserve: Conservative spending and effective budget management has
contributed to a healthy fund reserve of 32% of the total annual operating budget.

➕

Consistent fundraising: The VCS parent community contributes approximately $70K
annually towards the schools operating budget; parents also help offset field trip
costs.

➕

Independent study program profitability: Increasing student enrollment in the
independent study program from 25 to 70 students, which has been achieved in prior
years, would offset deficit spending and balance the current budget.

➖

Deficit spending: Based on current spending levels, deficit spending will average
$171K per year starting next year (fiscal year 2019-2020) and continue in future
years (through fiscal year 2023-2024) at over $200K each year.

➖

High personnel costs: VCS has increased the number of part-time and full-time
positions over the past few years in order to better support student needs,
academically (e.g. Instructional Aide) and social-emotionally (e.g. Counselor). New
position costs are manageable for the next five years, but not sustainable long-term.

➖

Rising teacher salaries: VCS consistently raises salaries in accordance with local
district benchmarks which poses a potential long-term threat to financial
sustainability.

➖

Limited access to facility funding: Declining enrollment at the district level signals low
demand for increased capacity; demand for facility financing is high and preference is
generally given to schools serving a higher percentage of students in need (e.g. FRL)
and larger charter management organizations.

➖

Low Free-and-Reduced (FRL) enrollment: Supplemental state and federal grants are
available to charter schools who serve a student population of whom 40% qualify for
FRL; VCS’s current FRL percentage is around 30%.
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APPENDIX
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SWOT ANALYSIS
sTRENGTHS
Academics .
● Master teachers: VCS boasts a talented and passionate teaching staff who deliver varied
learning modalities, build depth and complexity, seek opportunities to adapt curriculum to be
inclusive and relevant, and are committed to continuous improvement.
● Social emotional emphasis:  Nonviolent communication (NVC) strategies, Magic Circle, Counsel,
and restorative conflict resolution processes are just some of the ways VCS teachers and staff
develop students’ conflict resolution and communication skills and build individual
self-confidence and self-esteem.
● Increased academic rigor: Over the past few years, teachers and staff have collectively
focused on specific initiatives to increase rigor in the classroom including adoption of common
curriculum, deepening Project-Based-Learning, and most recently, incorporating Exhibitionary
Learning (EL) strategies to increase individualized learning.
● High school preparedness: VCS students enter high school with a distinct skillset, able to
manage their learning, navigate relationships with their teachers, and seamlessly transition
into advanced placement courses.
● Integration of special education: Students with unique learning needs are provided
appropriate level of support and are also welcomed and included in the classroom.
Culture .
● Inclusive culture: The overwhelming majority of students consistently report that they feel
safe, included, and celebrated in their school community.
● Commitment to the individual: Teachers embrace every individual student’s unique talents and
gifts, form meaningful relationships with students, and strive to tailor learning to each student’s
ability level.
● United and collegial staff: All VCS staff members, within grade level teams and across grades,
consistently demonstrate a willingness to collaborate, share challenges and successes, openly
communicate, and commit to collective improvement.
Community .
● School traditions:  With strong parent leadership, the VCS community has created longstanding
school events (e.g. Camp Out, Eco-Fest, Thanksgiving Feast) that build culture and strengthen
ties among the school community.
● Strong relationships: VCS parents, teachers and staff, and school leaders value a small
community where all are given a voice and expected to contribute to the success of the school.
● Positive reputation: Many prospective parents report that they first discovered VCS via
current parents who shared their positive experiences with the school and the benefits to their
students.
Systems .
● Parent leadership infrastructure: The Parent Advisory Committee, school committees, and
pathways for parent involvement with the Board of Directors have created meaningful
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●

●
●

leadership opportunities for parents and have contributed to continuous organizational
improvements and new opportunities for students.
Higher education partnerships: Established partnerships with The University of California at
Santa Barbara and Antioch University have created pathways for student teachers to
experience a progressive whole child approach at VCS and test possible long-term placement
with the school.
Healthy financial reserve: Since its founding, VCS has built a cash reserve of nearly 50% of its
operating budget, well exceeding the recommended reserve of 30% of the operating budget.
Dedicated leadership: The Directors and administrative team were a part of the founding effort
for VCS and have since led with unwavering dedication to the school’s continuous growth,
consistently operating in the best interest of students and families.

WEAKNESSES
Resources .
● Facility space constraints: Though VCS has access to an unprecedented level of green play
space via the shared district campus, teachers and staff feel constrained with 25 students in
the classroom portables, students are crowded in the immediate outdoor campus space, and
administrators’ shared offices do not provide adequate meeting space.
● Substitute teacher challenges: The current substitute base is limited, creating added stress
for teachers attempting to secure substitutes and sometimes negatively impacting the student
experience based on the substitute’s ability to deliver on the VCS approach.
● Shortage of mental and physical health support: The social-emotional needs of students
exceed the availability of the part-time counselor; with no School Nurse, VCS teachers and staff
are expected to manage students’ physical and mental health needs, detracting from the staff’s
core academic responsibilities.
● Shortage of classroom aides: With an increasing level of specialized student needs, teachers
and staff are at capacity in managing the learning of all 25 students and request increased
bandwidth to meet all students’ needs.
Identity .
● Misconceptions about school brand: The school name conveys a distinct emphasis on arts and
global education; since its founding, the school has evolved in its approach and offerings, not
reflected in the school’s name.
● Lack of middle school identity: Prospective parents, and even some current parents, struggle
to articulate the unique offerings of the VCS middle school experience as compared to the local
district schools.
Academics .
● Delayed interventions:  Parents requesting a formal evaluation for special education services
experience a delay in diagnosis and assessment and are not fully informed on process
expectations; minimal time is available for remedial skill building.
● Behavior management: There is inconsistency in teachers’ abilities to manage student
behavior issues, as well as in maintaining a productive, safe classroom experience for all
students.
● Regular and in-depth instructional coaching: The Director of Education has minimal capacity to
observe teachers and provide rigorous coaching; peer-to-peer observations have been
sporadic without the necessary infrastructure to support.
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●

●

Lack of (or perceived lack of) academic rigor: With the lack of recognizable specialized
high-achieving programming (e.g. GATE), as well as students and parents expressing concerns
regarding the level of academic stimulation in the classroom, VCS has an opportunity to more
clearly communicate the ways in which it challenges students at all levels, and/or explore new
methodologies for engaging all students academically.
Diluted social emotional approach: While social-emotional development is a foundational
component of VCS’s approach and a celebrated strength, over the years the consistency, rigor,
and emphasis in K-8 has wavered, while the climate outside of VCS’ walls has intensified.

Policies/Consistency .
● Inconsistent parent management: There is a reported lack of consistency in teacher-to-parent
expectations, communication, and in-classroom volunteer training and management.
● Lack of clear, consistent student behavior policies: Parents request more clarity in VCS’
stance and approach to student behavior and campus safety (e.g. definition of bullying).
● Staff policies and protocol: While the VCS staff culture is strong, consistency in policies and
protocols have wavered (e.g. delayed meeting start time), and sometimes there is a lack of
shared understanding on how internal issues are resolved.
● Leadership external communication: In some instances, parents lack clarity on the rationale
behind leadership decisions or policy changes.

OPPORTUNITIES
Community .
● Increase accessibility: VCS successfully meets the needs of students academically and
social-emotionally; there are potentially more members of the community who would benefit
from VCS’s approach, but are not aware of or do not understand the opportunity to send their
child to an alternative public school.
● Diversify VCS community: Re-evaluate methods of student recruitment and engagement to
more accurately reflect local demographics of the community; re-evaluate teacher and staff
recruitment strategies to increase diversity of staff in order to promote and serve all students.
● Rebrand: Identify a school name and articulate key messaging that more closely communicates
the essence of the school’s approach and the VCS experience.
● Engage community members: Develop an asset map of the local community to identify new
partnerships to expand student learning opportunities and strengthen VCS’ presence in the
community; recruit community members with diverse expertise to join the Board of Directors.
Staff Development .
● Observations and coaching: Explore ways to create instructional coaching roles to facilitate
meaningful feedback and ongoing teacher improvement; utilize existing expertise and best
practices by designing methodology and setting K-8 expectations for regular peer-to-peer
observations.
● Increase cultural inclusivity and respect: Provide ongoing anti-bias training for all staff; seek
professional development and resources to support greater cultural inclusivity in curriculum.
● Fundraising strategy: Build a fundraising plan that leverages parent leadership, is feasible and
profitable given staff and family capacity, and contributes to a culture of fundraising across the
VCS community.
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●

Targeted middle school recruitment: Re-engage current VCS parents when their child is in 4th
and 5th grade to re-educate parents on the unique offering of the middle school program and
the ways in which students are prepared for high school.

Academics .
● Deepen social emotional approach: Re-evaluate implementation of social emotional learning
(K-8) and re-commit to a shared approach and defined outcomes for all students; engage
parents in design and implementation.
● Engage in the Exhibitionary Learning (EL) network: Though VCS may not pursue a formal
commitment to the EL network, the organization may consider an alternative arrangement that
would allow for the integration of EL components and opportunities to exchange best practices
with other schools.
● Integrate foreign language: Explore the feasibility of opportunities and partnerships to
connect students to foreign language instruction on or off the VCS campus.
● Increase student leadership opportunities: As a supplement to the leadership students exhibit
for 7th and 8th grade year-long projects, create additional opportunities for students to lead
inside the school to mentor younger students and in the community to help create positive
change.
Systems .
● Expand homeschool program: Defining a homeschool program that is aligned to VCS’
seat-based model provides another alternative for families and has the potential to increase
overall revenue.
● Enhance after-school program: The after-school session represents a unique opportunity to
extend learning and offer additional programming; discover new community partnerships and
sources of expertise and resources.
● Explore alternative structure: Evaluate the benefits and drawbacks of alternative
organizational structures such as later start time, balanced annual calendar, and grade-level
groupings.
● Re-evaluate parent involvement (K-8): Assess feasible and inclusive expectations of parent
involvement (K-8) that are supportive of teachers and students; explore the use of technology to
streamline information and elicit all parents’ feedback and engagement.
● Deepen higher education partnerships: Established relationships with nearby universities
offer access to a base of college students, research capabilities, curriculum, and/or events
which could support increased capacity for VCS and continuous improvement.

THREATS
●
●

●

Specialized student needs: VCS is experiencing increasing demand for specialized student
services, requiring VCS to increase the level of intervention and individualized support.
Deficit spending: Projected increases in spending due to increases in student support and
salary increases for teachers and staff are sustainable for the next 3-5 years, but will become a
long-term liability if another solution is not identified; additional spending also limits the ability
to use additional funds to procure a new facility.
Rising facility costs: VCS’ rental agreement is dependent on the Proposition 39 formula which
is impacted by District costs; recent increases in VCS’ facility payment due to rising costs as the
District level are projected to continue.
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●

●

●

●
●

Ability to maintain small community: The parent and staff community’s desires to maintain
small class sizes, provide individualized support and rigorous instruction, retain high quality
teachers, offer enrichments, and expand campus space may not be sustainable given the
current size and funding model.
Instructional model: The individualized learning and small group instruction approach is
dependent on additional adult capacity (e.g. intervention specialists, instructional aides, parent
volunteers) - and parents are limited in their ability to volunteer; looping is impacted by teacher
turnover.
Sustained demand: While VCS continues to experience student waitlists at various grade levels,
local school districts are reporting declining enrollment, which may signal an overall decrease
for seat-based public schools.
Political climate: The outcomes of the upcoming gubernatorial race may impact the
vulnerability of charter schools to local authorizers.
Annual compliance and evaluation: The Local Control Accountability Plan (LCAP) is becoming
the primary tool for authorizers to evaluate charter school renewal and compliance, increasing
attention towards student performance, particularly of students of unduplicated count
categories.
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MARKET ANALYSIS
K-8 REPLICATION
SUMMARY
VCS successfully serves a K-8 student population that closely mirrors the county and
district averages in terms of race and socioeconomic status. VCS consistently
outperforms Ventura Unified School District and Ventura County on state standardized
tests.
At the county level, third grade reading scores have remained stagnant over the last
decade and are significantly low among children who are living in poverty. A student who
can’t read on grade level by 3rd grade is four times less likely to graduate high school by
age 19 than a child who does read proficiently by that time. If that child was living in
poverty, he or she is 13 times less likely to graduate on time than his or her proficient,
wealthier peer. Across the region, there are concentrated pockets of high performing
schools (e.g. Thousand Oaks) and low performing schools (e.g. Port Hueneme). In Ventura
County, 3rd grade reading proficiency ranges from 15.0% of students in Hueneme, Ocean
View, and Oxnard school districts to 76.0% in Oak Park Unified.
VCS is well-positioned geographically for limited competition with only a few comparative
K-8 programs in close proximity. VCS consistently experiences enrollment waitlists at
certain grade levels, however, VCS began the 2018-2019 school year with several open
seats. It is also reported that student enrollment at the district level is declining, despite
the fact that the population of school-age children has increased and is projected to
increase.
There are areas of Ventura County where families lack access to high-quality schools.
Given VCS’s sustained demand and demonstrated success, as well as the potential
economies of scale of becoming a charter management organization, the organization is
reflecting on whether there is compelling rationale to open a second VCS K-8 charter
school in the region.
Key questions for VCS to consider as they assess the potential benefits and risks of
opening a second K-8 charter school:
●
●

In what communities is there a significant need and demand for the VCS model?
What is our motivation for serving more students?
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●
●

How would we need to adapt our model to serve new communities?
What are the potential economies of scale for our organization?

DEMOGRAPHICS
CITY OF VENTURA ZIP CODE, VENTURA COUNTY, VENTURA CHARTER SCHOOL
Income

93001

County

VCS

<$10K

4%

3%

$10K-24,999

15%

10%

$25K-49,999

23%

18%

$50K-99,999

33%

31%

> $100K

25%

38%

Race

93001

County

VCS

Hispanic / Latino

25%

43%

28%

White

57%

46%

59%

Black

1%

2%

2%

Asian

4%

8%

7%

Other

3%

2%

14%

33% of students qualify
for Free and Reduced
Lunch (FRL)

POPULATION
According to the U.S. Census Bureau, the population estimate as of July 1, 2017 is
854,233. Since the 2010 census, the population has increased by 3.7%, or 0.53% annually.
With stable population growth, the growth projections of the general population are:
●
●
●

In 2020, the projected population is 863,300
In 2030, the projected population is 908,900
In 2040, the projected population is 957,000
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GROWTH PROJECTIONS (COUNTY)
Age

2020

2030

2040

5 - 9 years

57,271

57,574

57,878

10 - 14 years

60,709

61,030

61,353

15 - 19 years

64,747

65,090

65,434

ENROLLMENT IN PUBLIC SCHOOLS (COUNTY)
Age

2017 Population
Estimate

2016-2017 Public
School Enrollment

% Enrolled in Public
Schools

Middle (10 - 14 years)

62,624

32,186

51%

High School (15 - 19 years)

66,790

43,916

66%

EDUCATIONAL ATTAINMENT LEVELS OF ADULTS (25+)
Educational Attainment Level

93001

Ventura County

< 9th grade

6%

10%

No HS diploma

7%

7%

HS diploma or equivalency

28%

19%

Some college

21%

24%

Associate’s degree

8%

9%

Bachelor’s degree

19%

20%

Graduate degree

12%

12%

PROFICIENCY IN CORE SUBJECTS
2016-2017 CAASSP: ELA
3rd Grade

County

VUSD

VCS

Standard Exceeded
(Level 4)

21

25

33

Standard Met
(Level 3)

21

25

25

33

Standard Nearly Met
(Level 2)

24

23

12

Standard Not Met
(Level 1)

34

27
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PROFICIENCY IN CORE SUBJECTS (CONTINUED)
2016-2017 CAASSP: ELA
All Students

County

VUSD

VCS

Standard Exceeded
(Level 4)

19

23

33

Standard Met
(Level 3)

28

32

30

Standard Nearly Met
(Level 2)

23

22

17

Standard Not Met
(Level 1)

29

23

21

2016-2017 CAASSP: Math
3rd Grade

COUNTY

VUSD

VCS

Standard Exceeded
(Level 4)

17

20

22

Standard Met
(Level 3)

27

31

37

Standard Nearly Met
(Level 2)

26

26

31

Standard Not Met
(Level 1)

30

23

10

2016-2017 CAASSP: Math
All Students

County

VUSD

VCS

Standard Exceeded
(Level 4)

16

21

26

Standard Met
(Level 3)

20

23

28

34

Standard Nearly Met
(Level 2)

27

27

30

Standard Not Met
(Level 1)

37

30

17

School pERFORMANCE
HIGHEST AND LOWEST PERFORMING (MACRO)

School pERFORMANCE
HIGHEST PERFORMING (MICRO)
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School pERFORMANCE
LOWEST PERFORMING (MICRO)
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MARKET ANALYSIS
PRESCHOOL
SUMMARY
Despite population growth in Ventura over the past decade and a half, the number of
available spaces for early education and preschool has not increased. In 2017, it was
estimated that nearly 50% of children age 3-5 are not enrolled in preschool in Ventura
County.
There are high-quality preschool options in the city of Ventura and across the county, but
there are gaps in access, particularly for communities with high levels of poverty such as
El Rio and Port Hueneme. Current levels of public funding (Head Start, California State
Preschool, and First 5), are not sufficient to meet the number of families living in poverty
who qualify for subsidized preschool. Less than half of eligible families are currently able
to participate in publicly funded preschool.
Immediately surrounding VCS is La Petite Academy, a national network of high-quality
early education centers, and Ventura Head Start, offering subsidized preschool to families
of low socioeconomic status.
The demand for high quality preschool is evident, but access to funding is challenging.
Charter Schools may apply for funding through the California State Preschool Program
(CSPP) funding, but the process is arduous. To date, only four charter schools in the state
have successfully applied and received funds. Charter schools may also seek
partnerships with local agencies who receive CSPP funding. Only two charter schools in
California—Camino Nuevo Charter Academy in Los Angeles and Richmond College Prep in
Northern California—have successfully acquired CSPP funding and partnered with local
agencies who receive public funding in order to offer a preschool program. Both Camino
Nuevo and Richmond Prep began their preschool programs with private funding alone,
before they began receiving public funds.
Effectively transitioning preschool students into kindergarten at the same school is also
challenging. Because pre-K funding in California comes from a different funding stream
than that of K–12, the state bureaucracy does not consider pre-K a part of the charter
school, but rather a separate program. As a result, pre-K students cannot matriculate
directly into kindergarten but must go through a lottery to enroll. Charters can offer a
lottery preference to their pre-K students but must give higher priority to children with
siblings enrolled in other grades of the school.
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The upcoming governor’s election poses a potential increase in funding. If elected,
Democratic candidate Gavin Newsom declares he will expand universal preschool in order
to have all students in the state kindergarten ready.
Finally, the increase in research and evidence supporting the long-term benefits of early
childhood education has inspired new initiatives to increase preschool access and quality.
Wildflower Schools aims to rapidly increase the number of Montessori preschools
through a decentralized approach. Wildflower Schools equips teacher leaders with the
essential academic and administrative resources to start a minimum viable product
preschool. Each Wildflower School is an independent nonprofit organization, but is
recognized as part of the Wildflower School Network and has access to shared resources
and infrastructure.
Key questions for VCS to consider as they assess the potential benefits and risk of opening
a preschool:
●
●
●
●
●

Should we open a public or private preschool?
Will the revenue generated from a private preschool outweigh the long-term
benefit of serving a more socioeconomically diverse student body K-8?
What aspects of the preschool model do we want to own? (e.g. curriculum, facility,
staffing)
What are our viable public and private funding streams?
Do we have leader with the skills, experience, and passion to manage the
development of a VCS preschool?

THE NEED
Additional data points to support the overwhelming demand and significant shortage of
high quality preschools:
●

●

●
●

The estimated total population of children under the age of 6 in Ventura County is
58,167, according to the 2015 U.S. Census American Community Survey, and 18%
of those children are living in poverty.
There are 19,063 spaces available in licensed family child care programs. Within
licensed programs, there are 4,997 subsidized spaces available for the nearly
10,500 children living in poverty.
Nearly 50% of children age 3-5 are not enrolled in preschool in Ventura County.
There are deep socio-economic divides in Ventura County, ranging from Oak Park,
where more than 98% of the adult population has a high school
diploma, and not a single child under the age of 6 lived below the poverty line in
2011. As compared to Oxnard, El Rio and Port Hueneme, for example, where 45.9%
of households led by a woman, with children 5 or younger, were living in poverty.
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●

Existing public funding (Head Start, California State Preschool, and First 5) is not
sufficient to meet the needs of families in Ventura County who already qualify for
those programs. In fact, less than half of eligible families are currently able to
participate in publicly funded preschool.

THE LANDSCAPE
Map of current private and public preschool programs in the city of Ventura surrounding
VCS:
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OPERATIONAL COSTS
Facility is a significant cost driver and varies depending on whether the preschool center
is housed in a private home or public facility. Self-Help Credit Union estimates public
facility renovations to be at least $55,000. Home-based centers have lower overhead
costs, including rent and costs associated with utilities and maintenance.
Other cost considerations include supplies and equipment (estimated $4,700),
instructional materials ($60 per child), furniture, marketing costs, and administrative
expenses. Other factors to consider are program hours; whether you choose to supply
food for the children; the amount of children you plan to accommodate; how much you plan
to charge; and staff considerations, such as salaries and employee benefits. Mean hourly
wages of preschool teachers range from $10 to more than $20 per hour. The median
monthly charge for a preschool that offered half-day programs five days a week was $399.
Self-Help averaged the total costs for a start-up childcare center to be $95,485.

PUBLIC FUNDING
Charter schools in California can get financial support for their early learning services
through two funding streams: the California State Preschool Program (CSPP) for
low-income three- and four-year-olds, and a state fund for transitional kindergarten for all
four-year-olds born between September and December who miss the cutoff date for
kindergarten. By law, charter schools that serve children eligible for transitional
kindergarten must offer it: In 2015, 235 charter schools automatically received funds
from the state to offer the program. But securing CSPP funding is more arduous. Charter
schools must apply for it, and so far only four have successfully done so. Alternatively, a
charter school can try to contract with a local education agency that receives CSPP
funding, but doing that is difficult. Richmond Prep and Camino Nuevo are unique among
charter schools in California in that they receive funding from both programs.

LICENSING REQUIREMENTS
California law requires most preschools to obtain licensing from the Community Care
Licensing Division of the state Department of Social Services. Any program that operates
outside the home and supervises children must go through licensing. The state levies fines
of up to $200 for each day of unlicensed operation. To earn a license, operators must
attend an orientation covering the application process and the operations and
record-keeping aspects of preschool ownership. Orientations are scheduled across the
state. Find a schedule by calling your regional licensing office. Once preschools have their
operating licenses, they must display the documents at their facilities. Preschool
operators will need to check with their local governments to see if they need city business
licensing as well.
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STAFFING REQUIREMENTS
In addition to licensing, preschool operators must take classes on child health and safety,
including CPR and first aid. Preschool directors need coursework in early childhood
education, and staffers must be fingerprinted and submit to criminal background checks.
Each preschool needs an emergency care plan and a disaster action plan, and inspectors
will check for working smoke alarms and fire extinguishers. Child-to-staff ratio
requirements may vary from site to site, but typically, programs for children ages 18
months to 30 months must have one faculty member for every six children, while
preschools serving kids ages 31 months to kindergarten-eligible age need one staffer for
every eight kids.
Director Requirements
● 12 core semester units early childhood education/development
● 3 semester units in Administration or Staff Relations
● 4 years teaching experience in a supervised group Child Care Center
Infant Director Requirements
● 12 core semester units
● 3 semester units related to infant care
● 3 semester units in Administration
● 4 years teaching experience with children under age 5 years
School-Age Director
● 12 core semester units early childhood education/development
● 3 semester units in Administration or Staff Relations
● 4 years teaching experience in a supervised group Child Care Center
Alternative Requirements
● A degree in child development, 3 units Administration and 2 years teaching
experience
● BA degree in child development, 3 units Administration and 1 year teaching
experience
● Child Development Site Supervisor Permit or Program Director Permit
● School-Age Director – See Health and Safety Code Section 1597.21
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SOURCES
●

Creating Healthy Communities: Community Health Assessment 2017, Ventura
County Office of Public Health
http://www.vchca.org/images/public_health/PH_CHA_Booklet_DIGITAL_4_201
7-05-12.pdf

●

Child Care Center Provider Requirements, State of California Health and Human
Services Agency
http://www.cdss.ca.gov/Portals/9/CCLD/Child%20Care%20Center%20Provider%
20Requirements%20Fact%20Sheet.pdf?ver=2017-11-16-143049-453

●

Preschool Pay For Success Feasibility Pilot Grant, 2016, US Department of
Education
https://www2.ed.gov/programs/pfs/applications/cavenpfsapp2016.pdf

●

The Charter Model Goes to Preschool, E
 ducation Next, December 2017
https://www.educationnext.org/charter-model-goes-to-preschool/

●

The Average Start-Up Cost for a Childcare Center, The Chron, August 2017
https://smallbusiness.chron.com/average-startup-cost-childcare-center-16097.h
tm

●

California Department of Social Services: Child Care Licensing Offices
Local office: Santa Barbara Regional Office
Regional Manager, Maria Valencia
6500 Hollister Avenue, Suite 200, MS 29-09
Goleta, CA 93117
(805) 562-0400 FAX (805) 685-1820
Counties: San Luis Obispo, Santa Barbara, & Ventura
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STRATEGIC PLANNING TEAM
NAME

AFFILIATION

Shelly Ballmer

7th - 8th Teacher

Shawndara Brady

Enrollment Coordinator

Christine Espinoza

Parent and PAC representative

Mary Galvin

Director of Operations

Lisa Hildebrand

Director of Education

Holly Johnson

Kindergarten Teacher

Tricia McClain

Board of Directors, President

Karen Mercer

5th - 6th Teacher

Roy Morris

Parent

Alana Sheeran

Parent and PAC representative

Deanna Weik

Board of Directors, Vice President
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