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Governing FSHISD with Integrity

FREQUENTLY NEEDED PHONE NUMBERS

Willie E. White, Jr.,
President

Deborah E. Seabron,
Vice President

Karyn R. Shelnutt,
Member

LTC Aaron J. Braxton II,
Secretary

MAJ Christopher L. Armijo,
Member

Board of Trustees: Governance is provided by a five-member school

board appointed for a two-year term by the State Board of Education.
Prospective board members are nominated by the Commander of Joint Base
San Antonio after being interviewed, ranked and recommended by a Selection
Panel. Board meetings are held once a month in the Fort Sam Houston ISD
Professional Development Center and agendas are posted at www.fshisd.net.

Proud to Educate the Military Child
Greetings
Welcome to Fort Sam Houston ISD where we are proud to
educate the Military Child as a premier school district in San
Antonio, Texas.
On behalf of the Fort Sam Houston ISD Board of Trustees,
staff, students, and community, it is my privilege and honor
to welcome you to our school district. We have an excellent
school system made of outstanding faculty, a wonderful
student body, and a school community that values highquality education. We take great pride in our achievements
and are passionate about the service and educational opportunities we provide for
every one of our students.
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I know that instilling a love of learning in our military students while providing a safe
and secure environment ensures a brighter future for them and all humankind. One
of the main goals of the Fort Sam Houston ISD educational experience is to provide
an environment that will prepare all students to be citizens of an ever-changing world.
By participating in educational opportunities that develop skills such as collaboration,
problem-solving, and creativity, our students will enter the next chapter of their lives
with the tools necessary to be successful.

FORT SAM HOUSTON ISD
ADMINISTRATION

I look forward to strengthening relationships with our students, parents, and military
community and leading our district in providing a rigorous, comprehensive, and
customized education that supports all students of Fort Sam Houston ISD so that our
military parents can focus on their mission.

Hans Palmer, Director of Special Education
Military Co-operative

Respectfully,
Dr. Gary Bates
Superintendent of Schools

Dr. Isabell Clayton, Robert G. Cole Middle
and High School Principal

Dr. Gary Bates, Superintendent of Schools
Jayne Hatton, Associate Superintendent
Julie Novak, Chief Financial Officer
Dr. Roland Rios, Director of Technology

Dr. Joseph Cerna, Fort Sam Houston
Elementary School Principal
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DISTRICT VISION
Our vision is to promote a quality
education, where every student is a
learner, every learner is a graduate, and
every graduate is a success.

Educating
the Military
Child

DISTRICT MISSION
The mission of the Fort Sam Houston
ISD is to develop the hearts and minds
of all students, empowering them to
become successful, active contributors
in a changing global community.

DISTRICT BELIEFS
•

We exist to serve the military child.

•

We are a family of lifelong learners
who respect and honor individual
differences, diversity, and talent.

•

We believe a safe and caring
environment fosters the emotional
and social well-being of students.

•

We believe that every teacher is a
leader; every leader is a teacher.

•

We inspire our students to their
highest level of learning.

•

We, the school community,
provide engaging, challenging, and
meaningful work for learners.

•

We prepare students to be leaders
by instilling character, competence,
and creativity.

For t Sam H ouston In dep en den t S c h ool D i s tr i c t
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OUR STORY

History of
Fort Sam Houston ISD
The Fort Sam Houston Independent School District was created
in 1951, and is located entirely on the sprawling Joint-Base San
Antonio-Fort Sam Houston (JBSA) in northeast San Antonio,
Texas. Created as a “special purpose district,” FSHISD is an
independent school district, not a Department of Defense school,
and is one of only seven districts in the United States whose
boundaries are coterminous with the military installations they
serve.
Annually serving approximately 1,600 school-age military
dependents who reside on JBSA and Camp Bullis, the district is
committed to providing an outstanding educational opportunity
for all students in order to prepare them to become successful,
responsible, and productive citizens.
Funds for the school district budget are derived from Public
Law 103-382 (Impact Aid) and from the Texas Public School
Foundation Program. These represent the main sources of
revenue since the school district is not permitted by law to
levy tax or sell bonds for revenue.
For the 2018 – 2019 school year, 44% of Fort Sam Houston
ISD’s revenue is estimated to be derived from Impact Aid federal
funds; 55% of its revenue is derived from formula grants from
the Texas Public School Foundation Program, while less than
1% is from local revenue.
Fort Sam Houston ISD operates one elementary school (grades
PK - 5), and one middle/high school (grades 6 – 12). Schools
are accredited by the Texas Education Agency. Fort Sam Houston
Elementary School serves approximately 872 elementary
students while Robert G. Cole Middle and High School serves
718 students.
Fort Sam Houston ISD takes pride in being a leader in student
achievement and performance. FSHISD students have been
recognized at the local, state and national levels in areas of
academic achievement and performance.
Fort Sam Houston ISD is unable to levy taxes or sell bonds for
facility construction. Additionally, many of our core campus
buildings are still owned by the U. S. Department of Education,
with the ultimate goal for the District to assume complete
ownership once buildings are in mutually acceptable condition.
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Technology Enhances
And Expands Learning
In FSHISD
The Technology Department of the Fort
Sam Houston Independent School District
is committed to providing students and
staff with a learning environment rich
with technology tools and training. To that
end, we strive to meet the needs of our
community through a stable and robust
infrastructure, a host of available hardware
and software resources, and meaningful and
relevant staff development.

Fantastic Folks Podcast
Fort Sam Houston ISD has a new podcast
- The Fantastic Folks of FSHISD. From the
boardroom to the classroom and every place
in between, we have some incredible people
with some incredible stories to tell! And,
it’s all brought to you by our wonderful high
school technology interns. Find the podcast
on Google Play or Spotify.

Google Honor:
Due to FSHISD’s successful use of Google
products, Fort Sam Houston is designated
as a “Google Reference District”, the highest
honor bestowed on a district by Google for
Education. We are the only such district in
Region XX and one of only 13 in the state.

FSHISD Recognized
for Superior Financial
Stewardship

FORT SAM HOUSTON ISD

At a Glance 2018-2019

District Student Ethnicity
African American ...................
Hispanic ................................
White ....................................
American Indian .....................
Asian ....................................
Pacific Islander ......................
Two or more Races ................

15.6%
30.3%
40%
.8%
1.8%
1.6%
10.1%

Student Enrollment by Programs
Career & Technical Education ....... 21.5%
English as a Second Language
Education ........................... 2.1%
Gifted & Talented Education ......... 7.1%
Special Education .................. 12.1%

Post Graduation Plans
A survey of the 99 students in the
Senior Class of 2018 reflected the
following post graduation plans:
Four-year college ................... 63%
Two plus College Program ...... 24%
Vocational training ................. 1%
Military enlistment ................. 9%
Work Fulltime ........................ 3%
Scholarship Offers
ROTC scholarships .................
US Military Academy
at West Point .....................
Private organization
scholarships ..........................
College / University
scholarships ......................
Total Scholarships Offered .....
Number of Students receiving
Scholarship offers ..............
out of 99 students
Total Scholarship
Dollar Amount ..........................

Personnel Profile
The Fort Sam Houston Independent
School District employs approximately
288 full or part time employees.
Classroom Teachers ............... 46%
Professional Support .............. 10.1%
Campus Administration .......... 2.8%
Central Administration ............ 1.4%
Educational Aides .................. 16.5%
Auxiliary Staff ........................ 22.7%
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Education and Experience
Percentage of Teachers with
Advanced Degrees .............. 52%
Average Experience of
Teachers ............................ 13.5yrs.
Average Experience of
Teachers with the District ... 6.3yrs.

1
22
25
67

Teacher Salaries 2018-2019
Bachelor’s Degree Salary Range
........................... $51,500 - $65,175
Master’s Degree Salary Range
........................... $53,500 - $67,175
Salaries based on 187 duty days
(10 month contract)

32
$2.5
million

Financial Overview

Local
Local

Local

2018-2019 Adopted Budget
Local
General Operating Fund ........ $21.78 million
Revenues (Fund 199)
Local (.8%) .............. $172,000
State (54.8%) ....... $11,940,399
Federal (44.4%) ...... $9,664,000

FSHISD has consistently received the
“Superior” rating from the Texas Education
Agency for managing the District’s financial
resources.

FSHISD Programs and Services
Student / Teacher Ratio ............ 12 to 1
Attendance Rate .................... 96%
Dropout Rate ......................... 0%
At Risk .................................. 26.7%
Economically Disadvantaged
Students ............................ 24.5%

Student Enrollment............... 1590
Elementary School
(Pre-kindergarten to 5th grade) ... 872
Robert G. Cole Middle/High School
(Grades 6 – 12) ...................... 718

Federal
Federal

State
State

Expenses
Capital Transfer
Payroll (73.2%) ...................... $15,940,049
Outlay
Out
Capital Transfer
Contracted Services (9.8%) .....
$2,143,405
Outlay
Out
Other Operating
Supplies
Other
Operating
Supplies (7.7%).....................
$1,680,650
Supplies
Contracted $1,631,280
Other Operating (7.5%) ...........
Payroll
Services
Contracted
Payroll
Capital Outlay (1.1%) .............
Services $241,000
Transfer Out (0.6%) ................ $140,215

State
State

Federal
Federal

Transfer Capital
Out
Outlay
Transfer
Capital
Out
Outlay
Other Operating
OtherSupplies
Operating
Supplies
Contracted
Services
Payroll
Contracted
Services
Payroll

Additional 2018-2019 Budgeted Funds
Child Nutrition Fund: ............ $764,815
Provides nutritionally balanced breakfasts and lunches to students in all grade levels
Special Education Cooperative . $2,024,918 (Local) $734,399 (Federal)
The Military School Districts’ Special Education Cooperative provides services for
students identified with special needs from Fort Sam Houston ISD, Lackland ISD and
Randolph Field ISD.
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THE ELEMENTARY SCHOOL

The
Right Start
CAMPUS VISION
Our vision is to promote a quality education, where every student
is a learner, every learner is a graduate, and every graduate is a
success. This is accomplished through engaging learners in relevant
and innovative literacy based instruction, opportunities for parent and
community involvement, and activities that are mindful of the social
emotional development of all learners.
CAMPUS PROGRAM
The purpose of the elementary school curriculum is to provide
comprehensive well-balanced learning experiences that are
developmentally appropriate for each student. The state-mandated Texas
Essential Knowledge & Skills and Pre-Kinder Guidelines form the core of
the curriculum; however, additional enrichment activities are included to
extend this minimum requirement. Pre-kindergarten at Fort Sam Houston
Elementary offers a full-day instructional program to those meeting
eligibility requirements. Fort Sam Houston Elementary also services
qualified students in special programs such as Gifted and Talented,
English as a Second Language, Dyslexia, At-Risk and Special Education.
Fort Sam Houston Elementary currently implements Mindfulness and
Restorative Discipline approaches as part of our campus wide Positive
Behavior Intervention and Support System to promote the social
emotional development of our students. We also provide innovative
frameworks for instruction that allow us to customize learning
experiences that are both engaging and enriching based on student
interests and data analysis.
The faculty and staff include specialists in music, visual art, drama,
Spanish, library, instructional technology and physical education.
Students have the opportunity to attend classes in high interest,
research based areas in our Mindfulness Motor Lab, Makerspace
(Imaginasium) and three outdoor learning spaces.
LIBRARY
The school library is a fully-equipped resource and media center
that provides a balanced collection of print and non-print media and
instructional technology applications. There is a rich array of support
services that include assistance in the use of letter press, dry mount
press, book binding equipment and digital video equipment.
STUDENT SUPPORT
The counseling staff consists of two fully certified counselors and two
Military and Family Life Counselors (MFLC’s). The school counselors
provide guidance and support services to students through classroom
meetings, small group sessions and individual counseling. The MFLC’s
support military specific areas of need such as deployment and transitions.

Fort Sam Houston
Elementary School
4351 Nursery Road
San Antonio, TX 78234
210-368-8800
Dr. Joseph Cerna
Principal

Using Technology To
Enhance Classroom
Engagement
Students at the Fort Sam Houston Elementary
School enjoy a plethora of technological
devices. FSHES is a 1-1 Chromebook campus
in grades 2nd through 5th grade for their
use during the school day. While students do
not take the devices home, they each have a
Chromebook laptop to use at any time during
their instructional day to enhance engagement
in the classroom.
In addition to Chromebooks, each elementary
teacher has an iPad and each PK - 1st-grade
classroom has a minimum of 3 student iPads.
There are additional iPads in homerooms that
participate in our Spanish Immersion program.
We are also piloting 1-1 iPads in a Kindergarten
room and a 1st grade classroom.
The new IMAGINASIUM MakerSpace at the
Elementary school provides students a place
to explore STEM-related activities. A variety of
hands-on resources fuel their imagination and
learning and the room is widely utilized. We’ve
even had several other districts send teams of
teachers and administrators to see the room
firsthand.
Students use technology in a variety of
unique ways, one of which is the live morning
news broadcast - the KCUB News. Using
multimedia tools, our students write, produce,
and broadcast morning announcements live
through Facebook.
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Robert G. Cole
Middle/High School
4001 Winans Road
San Antonio, TX 78234
210-368-8729
Dr. Isabell Clayton
Principal

Strong Athletics Program
Rounds Out Students’
Education
In Fort Sam Houston ISD, we believe that a
strong athletics program helps prepare students
for the future, helps elevate their academics,
teaches collaborative and teamwork skills, and
develop positive character traits.
VISION: Student athletes will develop strong
character and resilience through modeling
persistence and leadership.
MISSION: We develop an environment that

emphasizes teamwork, personal success, and
community through competition. Coaches
embody and expect integrity, self-discipline
and the highest level of performance from
athletes in order to encourage sportsmanship
and continuous skill development. Through
these opportunities, student-athletes internalize
high character, hard work, commitment and
appreciation for traditions that foster confidence
and pride.
The Vision and Mission are accomplished
through 13 separate sports at the high school
varsity and junior varsity levels for both
boys and girls. More than 225 students are
participating in FSHISD high school organized
sports. At the middle school level, sports
offered include 6 programs for more than 155
boys and girls.
In addition there is a Character Development
Program for coaches, parents and athletes at
both the high school and middle school levels.
Cole Athletics has produced many District,
Regional appearances and championships,
along with some State appearances and State
Championships.
7

Building
America’s
Leaders
CAMPUS VISION
Robert G. Cole Middle and High School proudly serves the military
child and has a commitment to develop customized learning
experiences for each student in preparation for graduation and
postsecondary success.
CAMPUS PROGRAM
Robert G. Middle and High School meets the academic, social
and emotional needs of adolescents while offering a plethora of
instructional and extracurricular options in a secure and enriching
environment.
Middle school students receive instruction in core content with
elective options that include beginning band, theatre, art, choir, and
technology applications. In addition to physical education classes,
the school offers a middle school sports program.
To earn a high school diploma in Texas, students must earn 22
specific Foundation credits and four additional credits to earn
an endorsement to graduate. Students may choose from five
endorsement areas to include: Science Technology Engineering and
Math, Business and Industry, Arts and Humanities, Public Service,
and Multi-Disciplinary Studies, all with specific course sequence
options.
CAREER AND TECHNICAL EDUCATION
Robert G. Cole High School offers students relevant knowledge and
skills needed to prepare for further education and careers in current
or emerging professions. Each area of study has a capstone course
where students gain real world experience with the profession.
Students are also afforded the opportunity to compete in a student
organization affiliated with the career field.

State Of The Art
Technology Offers 24/7
Learning For Secondary
Students

COLLEGE CREDIT COURSES
Students at Robert G. Cole High School have the opportunity to
participate in a variety of courses in three different college credit
pathways, exploring college level work in core content, STEM and
the Arts. College credit bearing courses include Dual Credit, Dual
Enrollment, and Advanced Placement. Academic Dual Credit is
awarded through St. Philip’s College, part of the Alamo Colleges
System. Dual enrollment courses allow students to earn college
credit awarded by The University of Texas at Austin. Advanced
placement credit can be earned through a college exam.
MEETING THE NEEDS OF ALL STUDENTS
THROUGH A WIDE VARIETY OF EXPERIENCES
At Robert G. Cole Middle and High School, we are proud to offer
an extensive variety of clubs and extra-curricular activities where
students may explore their interests. These include:
Honor Societies:
English National Honor Society, French National Honor Society, Math
National Honor Society, Spanish National Honor Society, National
Honor Society, and Junior National Honor Society.
UIL Academic Competitions:
Calculator Applications, Cross-Examination Debate, Current Issues
and Events, Editorial Writing, Feature Writing, Headline Writing,
Informative Speaking, Lincoln Douglas Debate, Literary Criticism,
Mathematics, News Writing, Number Sense, One Act Play, Persuasive
Speaking, Poetry Interpretation, Prose Interpretation, Ready Writing,
Science, Social Studies, Spelling and Vocabulary.
Student Organizations:
Family Career and Community Leaders of America, Health
Occupations Students of America, Business Professionals of
America, Student to Student (S2S), Junior Student to Student (JS2S),
Student Council, and Texas Technology Students Association.
Leadership Opportunities:
Middle School Leadership and Character Development Corps (LCDC)
and High School Junior Reserve Officers’ Training Corps (JROTC).

Fort Sam Houston High School and Middle
School both offer a 1 to1 Chromebook initiative
meaning every student in grades 7 through 12
is assigned a Chromebook to use at school
and take home. FSHISD was one of the first
schools in the country to adopt this new model.
Students take their Chromebooks home and
keep the device 24/7. The devices are returned
to the school at the end of the year or upon
withdrawal during the year.
Students in grade 6 have access to a Chromebook
in each of their core classes. Chromebook carts
in the classrooms contain Chromebooks that
can easily be shared among multiple students.
To take full advantage of the Chromebooks,
teachers and students at Cole use the free
Google G Suite, producing the majority of
their work “in the cloud.” G Suite allows for
the safe creation of documents, presentations,
spreadsheets, forms, websites, and more. Use
of the service provides students and teachers
with access to their work from any internet
capable device and also provides easy to use
tools for digital collaboration.
Cole also actively integrates the use of
technology in other areas. Advanced touchscreen
computers and immersive virtual reality are used
in our arts program. Cutting edge photography
editing devices and software are used in our
award-winning photography program. And
Science-Technology-Enginnering-Math (STEM)
related activities abound in both middle school
and high school Computer Science classes.
The Cole High School Student Technology
Internship program provides students a unique
opportunity to learn valuable technology and
communication skills while providing staff with
an additional resource for support in technology
integration.
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SPECIAL EDUCATION
MILITARY CO-OPERATIVE

The Academy
4001 Winans Road
San Antonio, TX 78234
210-368-8729
Hans Palmer,
Director

The Military School Districts’ Cooperative (Co-op), The
Academy, provides academic, social/emotional, related and
psychological services and behavior support to children from
the three military installations (Fort Sam Houston, Lackland
AFB and Randolph AFB) in San Antonio, Texas. The Co-op’s
service model provides related services, psychological
services, homebound instruction and community-based
learning by pushing those services out to each of the three
military school districts.
Related services provide ongoing, hands-on, intervention and
developmental supports for those we serve. The experienced
occupational therapists and physical therapists work
collaboratively with students, parents, and other members of
the IEP team to provide strategies to facilitate participation
within the school environment. Visual impairment, assistive
technology and speech therapy services are provided. With
the support of our social worker, crisis counseling and social
skills training are provided for students.
Our experienced behavior specialists collaborate within the
three military school districts to furnish students, staff, and
families with the guidance and strategies necessary to promote
advancement in all areas. The school psychologists help
children and youth succeed academically, socially, behaviorally,
and emotionally.
Our instructors and coordinators deliver a combination of
rigorous academic, social/emotional, and behavioral support
that facilitates ongoing student-success throughout school and
after graduation.
The Academy, Community Based Vocational Instruction, and
homebound educational services, provide programing and
planning that is unique to each student based on studentspecific needs, strengths, interests, and preferences.

Community Based Vocational Instruction Sites
• Metropolitan Specialty & Transplant Hospital
• South Texas Blood and Tissue Center
• Mobility Worldwide
• Fort Sam Houston Veterinary Clinic
• Warrior and Family Center
• The Fisher House
• The Doseum
• ESC Region 20 Living Science Center
• Tobin Library
• Fort Sam Houston Outdoor Recreation Center
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Special Education Military Co-operative

The Academy

In 2012, sixteen San Antonio-area Independent School Districts united and formed Go Public, a 501 (c) 3.
The life-changing, positive things happening every day in San Antonio area public school classrooms drive
Go Public’s efforts.
Go Public also works to shine a light on the opportunities and Choices neighborhood, public schools
provide all students. Fort Sam Houston ISD is proud to be part of the Go Public initiative.
Art, courtesy of We Go Public
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