GALT HIGH SCHOOL
PROBATIONARY PROGRESS REPORT
145 N. Lincoln Way
Galt, California 95632
Galt Joint Union High School District

March 4-5, 2019

Accrediting Commission for Schools
Western Association of Schools and Colleges

Probationary Progress Report
Rev. 3/15

Galt High School ACS WASC Progress Report

CONTENTS

I:

Student/Community Profile Data……………………………………………………………..3-20

II:

Significant Changes and Developments…………………………………………..........21-26

III: Ongoing School Improvements……………………………………………………………….27-33
IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan……………34-39
V:

Schoolwide Action Plan Refinements……………………………………………………..40-41

VI: 2018-2019 Schoolwide Action Plan…………………………………………………….....42-70

ii

Galt High School ACS WASC Progress Report

I: Student/Community Profile Data
Include the following:
 An updated student/community profile that includes the following: a brief, general description of the
school and its programs; the school’s vision, mission, and learner outcomes; student and faculty/staff
demographics; and student achievement data for a three-year period.
 An updated summary of data with implications, identified critical learner needs, and important
questions for staff discussion.
Note: Use the current student/community profile and summary that has been updated annually since the last
full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.)

Galt High School is a 988-student school located at the southernmost end of Sacramento
County in Galt, California. The city is situated between the state capitol of Sacramento and
Stockton in the northern San Joaquin Valley. The economy of the city, which was founded in 1869,
experienced rapid growth during the 1990s and early 2000s as a commuter town with many of its
inhabitants traveling to Sacramento, Lodi, or Stockton for employment. In spite of the growth, and
economic challenges within the community, Galt has preserved its safe, “small town” culture with
hardworking families who welcome new community members of many ethnicities and who maintain
pride in the town’s history.
The eldest of three high schools in the Galt Joint Union High School District (GJUHSD),
Galt High School (GHS) opened in 1911. The district hosts approximately 2,200 students at two
comprehensive schools and one continuation school. New and continuing programs and
partnerships of support are available to our students and our community including: Adult Education
program, partnership with California Human Development, and a growing relationship with Delta
Community College focused on their satellite campus in Galt.
Galt High School offers many different programs, pathways, and intervention programs to
meet the needs of our diverse student population. There are several programs that students can
choose from: Agriculture Academy, Biomedical Engineering Science Technology (BEST)
Academy, AVID, Visual and Performing Arts (VAPA) Pathway, Careers with Children Pathway,
and College and Career Readiness (CCR). A reading intervention program which uses the
curriculum of Language Live and English 3D is in its second year of implementation. Two hours of
after school tutoring is also offered to all students three days a week for free with access to core
teachers, peer tutors, computers, internet, and printers. In addition, Flex Academy allows students
the opportunity to recover credits needed for graduation.
As its mission, Galt High School strives to provide a safe and comfortable learning
environment where all students can maximize their own personal potential through rigorous
exploration of a variety of pathways to college and career readiness.
To achieve the schoolwide mission, Galt High School’s collective vision—or shared
improvement goals—includes: (1) graduating seniors will increase 5% over the prior year in
completion of A-G requirements and 5% completers of at least one CTE pathway; (2) all students
will increase by 5% of those who meet and exceed standards on the CASSPP both English Language
Arts and Mathematics as well as make 100 point Lexile growth to meet or exceed their grade level
Lexile target in order to graduate with a 1300+L; (3) increasing opportunities of engagement
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through targeted freshman instruction, improved websites, parent portals, and translating services;
and (4) students, parents, and staff members’ perceptions of school safety, school connectedness
will increase by 5% annually measured by California Health Kids Survey data, Galt High School
Graduation Entry and Exit Survey.
Galt High School students and staff are reminded of the Schoolwide Learner Outcomes
(SLOs) by recalling, Warriors, the school mascot:
 W – Warrior Pride
 A – Accountability
 R – Risk Taking
 R – Responsibility
 I – Individuality
 O – Opportunity
 R – Realize Potential
 S – Strive
The 2018-19 Galt High School staff is comprised of one Principal, two Assistant Principals,
two counselors, forty eight teachers, three clerical support staff, ten instructional paraprofessionals,
and eleven other classified support staff performing functions such as food service, custodial work,
and campus supervision. Additional staff function in a variety of administrative tasks, including a
Career Technical Education (CTE) Coordinator, Bilingual Education Coordinator; an Advancement
through Individual Determination (AVID) coordinator; an Agriculture Academy coordinator; and a
director of Special Education. A school resource officer is also assigned to the Galt High campus.
The ethnicity of our classified staff is generally reflective of the student population and
approximately two-thirds of the office staff is bilingual.
Of those 48 teachers, 37 are white; 6 are Hispanic/Latino; 2 are Asian; 1 is Guamanian; 1 is
Pacific Islander; and 1 is African-American. Educationally, the percentage of teachers with
advanced degrees has jumped significantly from 2014-15 when 12 percent held a master’s degree;
currently 46 percent of our staff hold a master’s degree. Additionally, the number of teachers who
hold a bachelor’s degree +30 units has risen from 25 teachers in 2016-2017 to 44 in the current year.
All teachers hold a minimum of a bachelor’s degree. The average years of teaching experience for
the staff is currently at 14 years, with the average years of experience in the Galt Joint Union High
School District being 11 years. Teacher gender consists of 60.4% female and 39.6% male. 100% of
the teachers are NCLB core and compliant in classes by subject area. Data reported are the number
of teachers (full-time and part-time). Any teacher teaching at least one period is counted as one.
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Enrollment - Student Demographics:
The following student demographic data for the 2017-2018 school year were retrieved from
the state Department of Education – California Dashboard:
2017-2018 total Enrollment: 947
Student Group

Total

Percentage

English Learners (EL)

79

7.7%

Foster Youth

1

0.1%

Homeless

63

6.7%

Socioeconomically
Disadvantaged

672

71%

Students with Disabilities

97

10.2%

Race/Ethnicity

Total

Percentage

African American

3

0.3%

American Indian

1

0.1%

Asian

7

0.7%

Filipino

6

0.6%

Hispanic

630

66.5%

Two or More Races

21

2.2 %

Pacific Islander

4

0.4%

White

268

28.3%

Student Achievement:
In 2018, there were significant decreases in all students taking the CAASPP English Test as
well as in the English Learner and Reclassified English Proficient student subgroups. The overall
average of 34.9% at or above standards is well below Sacramento County (47.1%) and California
(49.9%). Conversely, students with disabilities recorded a +7% increase from 2017 to 2018.
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2018 CAASPP English Results – % at or above Standard
2015

2016

2017

2018

Change
from last
year

All Students

50%

54%

54%

34.9%

-19.3%

Students with
Disabilities

4%

7%

13%

20%

+7%

Economically
Disadvantaged
Students

51%

50%

51%

30.7%

-20.3%

English
Learners

5%

8%

21%

7.7%

-13.3%

Reclassified
English
Proficient

52%

53%

58%

34.9%

-23.1%
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In 2018, there was an overall slight decline for all students taking the CAASPP Mathematics
Test, however, increases were made in both Students with Disabilities and English Learner
subgroups. The overall average of 18.6% at or above standards is well below Sacramento County
(37.1%) and California (38.7%).

2018 CAASPP Mathematics Results – % at or above Standard
2015

2016

2017

2018

Change from
last year

All Students

24%

22%

21.7%

18.6%

-3.1%

Students with
Disabilities

0%

4%

0%

3.3%

+3.3%

Economically
Disadvantaged
Students

23%

20%

21%

15.3%

-5.7%

English Learners

5%

8%

4%

7.7%

+3.7%

18%

21%

15.1%

-5.9%

Reclassified English 23%
Proficient
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Galt High School offers over one dozen different AP courses for students. These courses
include the following: AP Biology, AP Chemistry, AP Physics, AP Spanish Language and Literature,
AP English Language and Literature, AP Computer Science Principles, AP Statistics, AP Studio Art,
AP United States Government and Politics, AP World History, and AP United States History. The
number of exams taken increased significantly from 191 in the 2017-18 school year to 236 last year.
The overall pass rate also increased in the last year from 62.5% to 71.6%. This puts Galt High
School above the California pass rate of 63.7% as well as above the global pass rate of 61.3%. AP
Exam pass rate refers to students scoring 3 or higher.

5-Year Advanced Placement – Galt High School:
2014

2015

2016

2017

2018

Total AP
Students

123

116

131

112

134

# of AP
Exams

237

178

209

191

236

AP Students
w/ Scores 3+

78

67

65

70

96

% of Total
AP Students
with Scores
3+

63.4%

57.8%

49.6%

62.5%

71.6%

AP Five-Year School Score Summary – California
2014

2015

2016

2017

2018

Total AP
Students

354,227

372,502

396,254

416,758

424,064

# of AP
Exams

668,479

707,509

749,392

791,238

801,156

AP Students
w/ Scores 3+

227,801

237,063

247,846

259,641

270,032

% of Total
AP Students
with Scores
3+

64.3%

63.6%

62.5%

62.3%

63.7%
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AP Five Year School Score Study
% Total AP Students w/ Scores 3+
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Since 2011, when Galt High School’s enrollment dropped due to the opening of a second
comprehensive secondary school in Galt—Liberty Ranch High School—our annual graduation
rates have remained in the ninetieth percentile with a low of 92.3% reported in 2016-2017 and a
high of 98.6% reported in 2015-2016

Four-Year Adjusted Cohort (12th Graders) Graduation Rate
Class of

Cohort Students

Cohort Graduates

Cohort Graduation
Rate

2010-2011

425

384

90.4%

2011-2012

223

192

86.1%

2012-2013

178

172

96.6%

2013-2014

197

188

95.4%

2014-2015

202

197

97.5%

2015-2016

208

205

98.6%

2016-2017

234

216

92.3%

2017-2018

215

204

94.9%
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Below, SRI testing data—scores of proficient or above—is reported for cohort students in
10th, 11th, and 12th grades from August, 2016 through December, 2018. Over the three year
period, students made a modest 3% gain in the Advanced demographic, but fell considerably
(9%) for the Percent Total of Students at or Above Standard designation.

Scholastic Reading Inventory (SRI) Testing – Cohort Students 2016-2018
Grade 10 (206 students): 08/10/2016 - 06/15/2017
Demographic

Students

Performance
Standard

% Total of Students
at or Above Standard

Advanced

18

9%

36%

Proficient

56

27%

Grade 11 (224 students): 08/15/2017 - 06/06/2018
Demographic

Students

Performance
Standard

Advanced

22

10%

Proficient

99

44%

% Total of Students
at or Above Standard
54%

Grade 12 (178 students): 08/08/2018 - 12/01/2018
Demographic

Students

Performance
Standard

Advanced

21

12%

Proficient

59

33%

11

% Total of Students
at or Above Standard
45%
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Since 2015, English Learner progress toward language proficiency has fallen nearly 10%.
This is a relatively new state indicator reported on the California Dashboard (California Department
of Education) and the assessment used to measure this indicator changed in 2018 and is now better
aligned to California ELD standards. This indicator represents approximately 80 out of the nearly
1,000 students attending Galt High School.

English Learner Progress Indicator (CDE CA Dashboard) – State Indicator
Year

Percentage of Students
Making Progress (N = # of
Students)

Change

2015

75.9%

N/A

2016

69.3%

-6.6% decline

2017

65.9% (N=82)

-3.4% decline – Status: Low
performance (orange)

12

Galt High School ACS WASC Progress Report

Galt High School’s number of suspensions have nearly doubled since 2017. Multi-Tiered
Systems of Supports (MTSS) has been instituted campus-wide to address the increase in
suspensions. Additionally, professional development conferences offered through the Sacramento
County Office of Education regarding restorative practices are currently being attended to further
address and mitigate the increasing number of student suspensions. Galt High School has had a fulltime Galt Police Department Resource Officer on campus for the last four years. This has helped
build relationships between students and Galt Police Department officers.
California Dashboard indicators available through the state Department of Education go
beyond standardized test scores providing a more comprehensive representation of how schools and
districts are meeting the needs and advancing the learning of all students. State performance
indicators—chronic absenteeism, graduation rate, suspension rate, and academic (including
performance in ELA, English Literacy, and Mathematics)—are represented by one of five colors
ranging from lowest performance (red) to highest performance (blue). In conjunction with state
performance indicators from the California Dashboard, Local Education Agency (LEA) indicators
reported by school districts and county offices of education are used to determine supports schools
may need to improve student learning outcomes.
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Suspension Rate Progress Indicator (CDE CA Dashboard) – State Indicator
All Students

Orange
5.8% suspended at least once
Increased 2.2%
Number of Students: 1,010
Homeless Students

Red
14.7% suspended at least once
Increased 8.1%
Number of Students: 68
Students with Disabilities

Red
10.6% suspended at least once
Increased 3.2%
Number of Students: 123
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College/Career Indicator (CDE CA Dashboard) – State Indicator
All Students

Green
37.8% prepared
Increased 5.8%
Number of Students: 230
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Hispanic

Green
36.2% prepared
Increased 8%
Number of Students: 152
Socioeconomically Disadvantaged

Green
37.4% prepared
Increased 7.7%
Number of Students: 187
White (Caucasian)

Green
43.1% prepared
Increased 2.5%
Number of Students: 65
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College and career readiness for all students represents one of the four primary goals
found within Galt Joint Union High School District’s Local Control Accountability Plan
(LCAP). During the last full site-study visit, WASC Committee officials noted a critical need to
improve the UC/CSU A-G completion and CTE pathway completion rates to increase college
and career opportunities for students. UC/CSU A-G completion rates for both male and female
GHS students over the past six academic years follow below:

Galt High School Graduates Completing all UC/CSU A-G Requirements
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
# of Female
Completers/Total
Senior Females

30/104
(28.8%)

35/116
(30.2%)

26/84
(31.0%)

26/110
(23.6%)

31/100
(31.0%)

# of Male
Completers/Total
Senior Males

13/67
(19.4%)

27/75
(36.0%)

29/114
(25.4%)

18/94
(19.1%)

16/121
(13.2%)

Total Grads with
A-G
Completed/Total
Grads

43/171
(25.1%)

62/191
(32.5%)

55/198
(27.8%)

44/204
(21.6%)

47/221
(21.3%)
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Many elective courses are offered at Galt High School as part of a diverse number of
College Technical Education pathways, such as Biomedical Sciences/Biotechnology,
Engineering, Informational Software and Services, Culinary Arts, Careers with Children, Visual
and Performing Arts, and Agriculture. Galt High School is in the process of expanding its data
collection capabilities enabling CTE teachers to tag, track, and evaluate current and former CTE
students more effectively and efficiently. The following is schoolwide CAL-PADS CTE data for
the past three academic years. “Number of Non Concentrators” represents students in a given
year who have successfully completed only one (1) CTE pathway course. “Concentrators”
represents students in a given year who have successfully passed a second CTE course in a
particular pathway, not including the capstone course. “Completers” represents students in a
given year who have successfully passed a third CTE course in a particular pathway, which
includes the capstone course.

Galt High School Students Completing at Least One (1) CTE Pathway
Number of
Non
Concentrators

Number of
Concentrators
Only

Number of
Completers
(excludes any
Concentrators)

Total Number % of GHS
of CTE
Students
Participants Completing
as Least 1
CTE
Pathway

20152016

506

248

27

781

3.46

20162017

515

228

87

866

1.00

20172018

528

204

93

798

1.17

Additionally, Galt High School’s Single Plan for Student Achievement (SPSA) states the
specific goal that 2019 graduating seniors will achieve a 5% increase in the completion rate of at
least one CTE pathway over 2018 graduating seniors (see Section IV, Action Plan Item #1
below). Early projections from our web-based student information system (PowerSchool) for
2018-2019 CTE pathway completers indicate a sizeable increase over 2017-2018 CTE pathway
completers. Additional CTE data collection and analysis practices are currently being discussed
by GHS administrators and CTE teachers. Modifications are being made to PowerSchool so that
all CTE teachers have similar data entry tools and functionality to record the most accurate CTE
pathway concentrator and completer data possible.
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Galt High School Seniors Completing at Least One (1) CTE Pathway
Number of
Graduating Seniors

Number of
Completers

% of Seniors Completing
as Least 1 CTE Pathway

20172018

204

46

22.5

20182019*

215

96

44.7

* Projected figures taken from PowerSchool.
Overall, data show Galt High School improving in several key areas:
 Total passage rate on the AP Exams
 Increase in the number of students reaching the advanced demographic on the SRI Test
 Increase in the number of students successfully completing UC/CSU A-G
requirements
During the last full site-study visit, the WASC Committee recorded a critical need to improve
completion rates for both UC/CSU A-G requirements and CTE Pathways. At the height of our A-G
completion rate (2013-2014), 32.5% of graduates finished the requirements to be accepted at
UC/CSU institutions. Following three years of reported declining A-G completion rates from 2015
through 2017 (27.8%, 21.6%, and 21.3% respectively), Galt High School experienced a significant
reversal in 2018 with 31.5% of graduates completing A-G requirements. The +10.2% increase in AG completion seen in 2018—which met our current SPSA goal stating the current graduating class
will increase 5% over the prior year in completion of A-G requirements—can be attributed to several
factors:
 Consistent staff placement in A-G courses
 Schoolwide focus on the benefits of completing A-G requirement
 Additional courses in the GHS course catalog becoming A-G approved by the College
Board
 Improved outreach efforts by GHS teachers, administrators, and counselors explaining
UC/CSU A-G requirements to feeder elementary and middle school students
Conversely, Galt High School continues to struggle with declining or inconsistent state CAASPP
Test scores in both Mathematics and English Language Arts as well and high suspension rates within
several key at-risk student groups, namely students with disabilities and homeless students.
Furthermore, the number GHS students completing at least one entire CTE pathway by graduation
remains low when compared to the overall number of students who successfully complete at least
one CTE course while in high school.
During WASC staff collaboration meetings, five Focus Groups—Instruction, Curriculum,
Data and Assessment, Culture, and Leadership—were selected to help identify critical learner needs
19

Galt High School ACS WASC Progress Report

and highlight important questions for recurring staff discussions. The five heterogeneous Focus
Groups were comprised of eleven to twelve teachers, each containing at least one representative from
every academic department: Social Studies; Science (and Industrial Arts); Physical Education; World
Language; Visual and Performing Arts; English; Mathematics; Agriculture; Special Education; and
Counseling.
In general, student improvement on statewide assessments continues to be identified as a
critical learner need, particularly on CAASPP English and Mathematics Tests after significant
decline in 2018. Additional points of interest from Focus Groups concerning critical learner needs
include: (1) continued teaching/facilitating academic discourse among students (Instruction Focus
Group); (2) provide students with an improved technological learning experience (Instruction Focus
Group); (3) attract and provide access to a greater variety of students to the Advanced Placement
program on campus (Curriculum Focus Group); (4) provide greater student and teacher access to
instructional paraprofessionals (Leadership Focus Group); (5) assess the practicality and efficacy of
assigned homework (Culture Focus Group); and (6) increase use of schoolwide data to inform
teaching strategies and advance student learning (Data and Assessment Focus Group).
Staff Focus Groups would also like to continue discussing: (1) student attendance and
tardiness issues as well as a future 1:1 wireless technology initiative (Instruction Focus Group); (2) a
review of the Special Education “Push-in” Model and its impact on Special Education student
passing rate in core academic classes (Leadership Focus Group); (3) the need to create an Advanced
Placement tutorial section for students taking two or more AP classes concurrently (Curriculum
Focus Group); (4) improvements for Back-to-School-Night leading to better attendance and
stakeholder buy-in (Culture Focus Group); and (5) expansion of academic interventions offered to
struggling students and developing common grading policies by class and department (Data and
Assessment Focus Group).
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II: Significant Changes and Developments



Include a description of any significant changes and/or developments, i.e., program additions since
the last full visit, changes in student enrollment, staffing changes.
Describe the impact these changes and/or developments have had on the school and/or specific
curricular programs.

Arguably, the most significant change since the last full visit has come at the district level
with the hiring of new Superintendent, William Spalding. The Galt Joint Union High School District
Board of Trustees unanimously voted, 5-0, for the contract and appointment of Mr. Spalding as the
district’s new Superintendent at the May 8, 2018 regular session meeting. Following a nationwide
search conducted by Leadership Associates, a nationally recognized educational search firm, which
brought an excellent field of 29 highly qualified candidates from across California and several states
in the nation, Mr. Spalding was the lone finalist brought before the Board of Trustees for approval.
As an educator for the past 30 years, Mr. Spalding has served as a classroom teacher, middle school
and high school Principal, and Director of Multicultural Education and Staff Development. He has
also supported Superintendents and district administrators as a consultant with Total School
Solutions. Mr. Spalding’s leadership has been a stabilizing force in the district since his arrival only
six short months ago. A staunch proponent of Career Technical Education (CTE) programs, Mr.
Spalding has thrown his full support behind the myriad of CTE offerings at both comprehensive high
schools in the district. A very personable and approachable leader, Mr. Spalding is highly
communicative and can be seen visiting classrooms and interacting with teachers, staff, students, and
stakeholders on a regular basis. Galt Joint Union High School District is most fortunate to have Mr.
Spalding as its new leader as he has instilled a renewed sense of promise, potential, and hope to our
schools and our students.
Another significant development to be completely implemented since the last full visit is the
modification to Galt High School’s graduation requirements from 220 credits to 280 credits. This
increase in graduation requirements currently impacts ninth, tenth, and eleventh graders only as
twelfth graders remain responsible for meeting the prior 220 credit graduation requirement.
Additional changes in graduation requirements beyond the number of credits necessary to earn a
diploma (i.e. 3 years of Mathematics, 3 years of Science, and 2 years of World Language) were
introduced to and approved by the Board of Trustees to directly address a schoolwide critical area for
follow-up as well as an area needing to be strengthened as reported by the Visiting WASC
Committee during the last full site visit. The Visiting WASC Committee noted the need to improve
not only the UC/CSU completion rates among students, but also evaluate the appropriateness of the
current (2017) graduation requirement of 220 credits. With a move to a hybrid block schedule (both
A/B and 4x4) two years ago, it became very apparent that earning 220 credits for graduation would
no longer be practical as with the new schedule, a student could take as many as 320 credits in four
years. Without an increase in graduation requirements, students could graduate at the end of their
junior year and not take full advantage of the course catalog as noted by the Visiting WASC
Committee. Therefore, by increasing both the number of credits and core classes in Mathematics,
Science, and World Language required to graduate, Galt High School has not only strengthened an
area of concern brought forth by the Visiting WASC Committee during the last full site visit, but
achieved closer alignment with current UC/CSU A-G requirements, thus increasing the probability
of improving student A-G completion rates as well.
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Between the last full WASC visit in the spring of 2017 and December, 2018, Galt High
School staff met several times to discuss WASC related topics including the schoolwide critical
areas for follow-up and identified areas needing to be strengthened as reported by the WASC
Visiting Committee. Heterogeneous Focus Groups (Instruction, Curriculum, Data and Assessment,
Culture, and Leadership) were also given the opportunity to provide feedback for the probationary
report and its five sections.
Below constitutes a summary of each Focus Group’s response to significant changes and
developments since the last full study and the impact these changes and developments have had on
the school.
Instruction Focus Group:
Significant Changes and Developments

Impact(s) on School/Curricular Programs

Formation and solidification of Galt High
School’s CALLI (California Learning and
Language Initiative) Team

By June, 2019, all students in classes of CALLI
collaboration teachers—teacher will choose
one course to focus on—will have improved in
writing by at least 1 point on the SBAC writing
rubric as measured by the English Interim
Assessment Block – Argumentative Essay.

Increase in available technology on campus

New computers were added to recently
purchased hardware to round out three
communal technology laboratories on campus.

Co-teaching in introductory mathematics
courses

In Math Foundations and Integrated Math 1
courses, co-teaching (1 general education and 1
Special Education teacher) is occurring to
better serve our Special Education students.

Curriculum Focus Group:
Significant Changes and Developments

Impact(s) on School/Curricular Programs

Influx of new and talented teachers in several
key departments including Science, World
Language, and Mathematics

New Science Department hire after former
chairperson promoted to Assistant Principal.
New World Language Department hire after
German program reestablished.

Matriculation of abnormally large Freshman
class

Easily the largest Freshman class in the past
half-dozen years began at Galt High School in
August, 2018. This increase can be attributed
to several factors including the recently passed
Bond Measure “E” in 2016 allowing for new
construction and much need modernization on
campus as well as academic and extracurricular
programs available to students.
22
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New academic course offerings for 2019-2020

New courses have been added to the course
catalog in Spanish, Mathematics, Culinary, and
an Advanced Placement Tutorial section for
students taking 2 more AP courses
concurrently. New courses will expand course
options for students, enable more support for
our mathematics students, and better support
our AP students as they strive to achieve
passing scores on their AP Exams.

Online student registration for courses

Piloted in 2017-2018 and continuing this
academic year, students will be able to quickly
and efficiently register for all classes online.
This technological upgrade has helped free up
counseling staff to personally meet with more
students face-to-face and provide master
scheduling information to the administrative
team in a timelier manner.

Core Science curriculum rewrites to align with
Next Generation Science Standards

Since the last full visit, Galt High School’s
Science Department has worked closely with
its sister high school’s Science Department to
completely rewrite the curriculum for Biology,
Chemistry, and Physics to better align with
Next Generation Science Standards (NGSS)
and to provide students with a more wellrounded, comprehensive science education.
The NGSS integrated model of curriculum was
selected on which to base Biology, Chemistry,
and Physics rewrites. Biology and the Living
Earth as well as Chemistry in the Earth System
rewrites were piloted during 2017-2018 and
continue to run through the present time.
Physics in the Universe is currently being
created and will potentially be piloted in 20202021.

Reopening of the continuation high school in
Galt Joint Union High School District

Estrellita High School (EHS), Galt Joint Union
High School District’s sole continuation high
school, reopened to students full-time in the
fall of 2018. EHS provides an alternative
pathway for students in the district to earn
credits toward graduation who need more
support, substantial credit recovery, and/or
differentiated instruction in a less populated
school environment. EHS is actively accepting
student transfers from both comprehensive
high schools in the district.
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Data and Assessment Focus Group:
Significant Changes and Developments

Impact(s) on School/Curricular Programs

New Assistant Principal hired – July, 2018

A former Science Department Chairperson and
teacher at Galt High School for five years, the
new Assistant Principal has helped maintain
and grow CTE programs on campus as well as
develop and plan a new STEM building
breaking ground in June, 2019.

Expansion of the Freshman College and Career
Ready (CCR) course

The CCR course has been moved from a one
semester to a full-year course to fully support
freshmen during their transition to high school.
However, with recent Board of Trustees
approval, the CCR course will be moved from
the freshman year and incorporated into the
Senior Seminar course beginning in 2019-20.

Reinstating Geography to the course catalog

As an elective, Geography has been reinstated
as of the 2018-2019 school year to better
prepare students for college, career, and the
expanding global economy.

Using the data collection program, Illuminate,
to track student learning on departmental
common assessments (i.e. benchmarks, projectbased learning)

Illuminate professional development, coupled
with writing common assessments or
benchmarks for each academic course, has
provided GHS staff systematic data collection
and analysis processes to inform instruction,
curriculum, and assess student learning.

Culture Focus Group:
Significant Changes and Developments

Impact(s) on School/Curricular Programs

Modifications made to State testing schedule in In order to combat falling State scores on
the spring
CAASPP Mathematics and English Language
Arts Tests, a revamped testing schedule will be
piloted in 2019 which will require fewer days
of testing and more time for teachers to prepare
students for tests leading up to examinations in
April. These changes will hopefully lead to
higher student scores and an overall positive
attitude toward State testing.
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Freshmen Seminar circuit of classes

All incoming Freshmen take Geography,
Health, and either CCR (redesigned for 12th
graders for 2019-20) or AVID 9 to successfully
transition to the rigors of high school.

Moving Saturday School for severe school
infractions to Thursday (evening) School

In an effort to reinforce consequences for
severe school infractions not requiring
suspension, Saturday School (normally served
from 8:00 a.m. to noon) was moved to
Thursday (evening) School during fall, 2018.
Thursday School is being served directly after
the end of the last period of the day (3:00 p.m.)
until 6:00 p.m. Although it is early in this
transition, a greater number of students have
been serving Thursday School consequences
than Saturday School as transportation to GHS
Saturday mornings is no longer a hindrance to
either students or parents. Additionally,
moving Saturday School to Thursday evenings
has become a deterrent for students as those
who participate in after school activities, such
as sports, do not want to miss practice due to
Thursday School, thus students are less likely
to participate in behaviors resulting in a
Thursday School consequence.

Leadership Focus Group:
Significant Changes and Developments
Increase in the number of Instructional
Paraprofessionals on campus

Impact(s) on School/Curricular Programs
Several new Instructional Paraprofessionals
have been hired for the 2018-2019 school year
to help our Special Education and English
Learner students advance academically. With
over 70 EL students currently enrolled and
more Special Education students being served
in mainstream classes since the last full site
visit, addition paraprofessional hires were
necessary to address the academic needs of
these two traditionally underserved student
groups.
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Mathematics Laboratory section to support
Math Foundations course

For students who are either struggling with our
high school introductory mathematics course,
Math Foundations, or for students who are
repeating the course for a passing grade, a
mathematics laboratory section taught by a
staff mathematics teacher is taken concurrently
for added support and assistance.

After school tutorial hours for all students in all Beginning in the fall of 2018, each core
subjects
academic department offered tutorial hours at
least once a week after school during
designated tutoring sessions from 3:00 – 5:00
p.m. on Mondays, Tuesdays, and Thursdays.
These tutorial hours and days were established
to offer more support for students outside of
normal school hours to either make up missing
work or receive extra instruction from teachers
and/or peer tutors in all core subjects. GHS
also provides staff tutors, peer tutors, and
students receiving tutorial services with
complimentary daily snacks.
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III: Ongoing School Improvement



Describe the process of engagement of all stakeholders in review of the student achievement data
and the implementation and monitoring of the schoolwide action plan.
Describe the process used to prepare the progress report.

The process of engagement of all stakeholders in review of the student achievement data
comes in a variety of ways and media. Student achievement data is found online via a number of
publically or privately accessible websites including those for: (1) Galt High School; (2) Galt Joint
Union High School District; (3) California Dashboard and DataQuest through the California
Department of Education; (4) CAASPP; and (5) Illuminate Education and the Advanced Placement
College Board– with authorized logins and passwords.
The Galt Joint Union High School District’s Board of Trustees is updated monthly by Galt
High School’s Principal at which time any new information regarding student achievement data is
disseminated. Furthermore, the Principal generates a weekly electronic newsletter of school events
for the Superintendent which may also include recent student achievement data. English Learner
Advisory Committee (ELAC) and School Site Council (SSC) meetings offer additional opportunities
to relay student achievement data to our stakeholders and occur monthly and quarterly.
In the fall of each year at Back-to-School-Night, Galt High School’s Principal addresses
parents in an open Town Hall forum where parents of current students and other stakeholders can
publicly ask questions as the Principal delivers her “State-of-the-School” remarks which normally
include student achievement data as well as notable ongoing school improvements. In the winter of
each year, Galt High School hosts Shadow Days for our middle and elementary feeder schools.
Hundreds of prospective parents and students attend the Shadow Days and hear a similar message
from our Principal as is delivered during Back-to-School-Night. Also during the winter, Galt High
School holds a Showcase Night where the Principal, departments, and staff have the opportunity to
display and present our unique programs (i.e. Biomedical, Engineering, Science, and Technology
Academy, Agriculture Academy, HEALS Academy, VAPA, Culinary Academy), academic courses
of study, and extracurricular activities including sports teams, clubs, and community services
opportunities.
Implementation of the schoolwide action plan, also known as the Single Plan for Student
Achievement (SPSA), begins at the beginning of each school year with revisions being made to the
previous year’s plan by a Galt High School Assistant Principal. Revisions to the SPSA are shared
with the Administrative Leadership Team as well as staff at monthly collaboration meetings. The
SPSA is then reviewed and modified by Galt Joint Union High School District’s Chief Business
Official to reflect the most accurate financial and budgetary information possible for the current
school year. The SPSA is then sent to the Board of Trustees for review prior to being presented and
voted on at a monthly School Board meeting. While under review at the School Board meeting,
additional stakeholders from the public are encouraged to make comments or ask questions regarding
the SPSA during the Open Public Forum portion of future School Board meetings.
Monitoring of the schoolwide action plan occurs throughout the academic year, both at the
school site and district levels. The primary goals for Galt High School found within the SPSA are
closely tied to the district goals contained within the district’s Local Control Accountability Plan.
Each year, the newly revised SPSA is shared with staff during monthly collaboration meetings where
input and feedback is taken for future iterations of the schoolwide action plan. If necessary, input and
feedback from the district is also incorporated into revising the SPSA prior to School
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Board submission. As new student achievement data becomes available during the school year, the
information is used to monitor progress and implementation of the current SPSA to ensure that LEA
goals are being reached and key action plan items within the SPSA are still relevant and appropriate.
The process used to prepare this report began in earnest back in July, 2018 with a newly hired
Assistant Principal who was tasked with not only reviewing the last full WASC Self-Study Report
for Galt High School from 2017, but generating the 2019 Probationary Report ahead of the WASC
Visiting Committee’s arrival in early March of this year. As noted above, between the last full
WASC site visit in the spring of 2017 and December, 2018, Galt High School staff met several times
to discuss WASC related topics including the schoolwide critical areas for follow-up and identified
areas needing to be strengthened as reported by the WASC Visiting Committee. Heterogeneous
Focus Groups (Instruction, Curriculum, Data and Assessment, Culture, and Leadership) were also
given the opportunity to provide feedback for the probationary report and its five sections.
Below constitutes a summary of each Focus Group’s response to ongoing school
improvements and processes used to prepare the WASC progress report.
Instruction Focus Group:
Ongoing School Improvements

Processes Used to Prepare Progress Report

Creation of departmental common assessments
and/or benchmarks for shared sections of each
academic course (i.e. Biology and the Living
Earth; English 1; Integrated Math 1; Art 2)

Beginning in the fall of 2017, all GHS
departments were asked to create at least one
common assessment or benchmark for shared
sections of the same course, collect data via
Illuminate Education Intelligence Platform for
each common assessment or benchmark
created, and analyze the data to inform
instruction and curriculum as well as evaluate
the advancement of student learning. Data
analysis is currently being conducted and will
be used to inform instruction as well as
reported in future WASC documents.

Schoolwide focus on reading, writing, and
academic discourse across all content areas

In accordance with site-specific and district
LCAP goals, staff and departmental
collaboration meetings have focused on
increasing reading, writing, and academic
discourse across all content areas. Monitoring
of these improvements come in the form of
annual SRI Test scores and data analyses from
common assessments and/or benchmarks.
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Analyses of data from common assessments
and/or benchmarks collected via Illuminate
Education Intelligence Platform

Ongoing efforts are being made to address the
last WASC Visiting Committee’s identified
area of need for a systematic use of data in
order to inform decisions to affect high
achievement for all students. After three
district-led professional development trainings
for GHS staff regarding the Illuminate
Education Intelligence Platform, it is expected
that all departments will be able to deliver at
least one common assessment or benchmark in
each course, input and analyze the data from
the common assessment or benchmark, and
report out findings at a monthly staff meeting
by the end of the 2018-2019 school year.

Curriculum Focus Group:
Ongoing School Improvements

Processes Used to Prepare Progress Report

Additional courses of study in Mathematics,
English, CTE, and World Language

Adding a greater selection of A-G approved
courses designed to support students who are
struggling in the traditional course sequence of
classes for graduation will directly address the
last Visiting Committee’s recommendation of
improving UC/CSU A-G and CTE pathway
completion rates and increasing academic
opportunities for students. During the 20182019 school year, GJUHSD students wanting
to enroll in CTE classes not offered at their
respective sites were transported by the district
to the campus offering the desired course(s)
creating more CTE and elective opportunities
for well over 100 students.

Electronic filing of grades and grade reports to
be generated and delivered to students by the
Counseling Department

In an effort to increase transparency and
communication with stakeholders—namely
parents of current students—academic grades
received on all classroom assignments as well
as term and semester transcript grades can be
viewed and monitored online at any time.
Progress reports and report cards are mailed to
each student’s home address in five week
increments.
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Flex Academy (Fuel Education) offered for
students needing to recover credits

As a means of rectifying credit deficiencies,
GHS students may enroll in the Flex Academy
which offers onsite, online courses to recover
credits for failed coursework. Since its
inception in the fall of 2016, 280 students have
participated in the Flex Academy program and
recovered credits for one or several failed
classes while remaining enrolled in regular,
grade-level courses, thus maintaining on track
for graduation.

Data and Assessment Focus Group:
Ongoing School Improvements

Processes Used to Prepare Progress Report

Cross-curricular focus groups to evaluate data
and collaborate to build progress report

The last Visiting Committee noted a strong
need for a systematic use of data in order to
inform decisions to affect high achievement for
all students. With improved transparency and
availability of data at the district level since the
last full WASC visit, cross-curricular focus
groups have been critical for evaluating data
and collaborating on instructional and
curricular modifications deemed necessary to
advance learning for all students.

Galt Joint Union High School District provided
three professional development opportunities
for administration and staff to learn how to
collect, report, and analyze data via the
Illuminate Education Intelligence Platform

As noted above, data collection and analyses
systems were lacking during the last full site
visit. Therefore, a concerted effort has been
made since that time to train staff on the use of
the Illuminate Education Intelligence Platform.
This data collection and analysis system allows
users to create, score, and evaluate student
assessments in a variety of formats (i.e. rubrics,
constructed response, and multiple choice).
Once data is collected and entered, analysis can
inform instruction and decisions to affect high
achievement for all students in all departments.
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Culture Focus Group:
Ongoing School Improvements

Processes Used to Prepare Progress Report

Continuation and modification of Multi-Tiered A schoolwide goal initiated by the GHS
Systems of Support (MTSS) offered to students Administrative Leadership Team is to continue
as methods of interventions
offering intervention plans and alternative
means of support to struggling students. The
MTSS Team meets weekly and consists of
GHS administrators, counselors, school
psychologist and nurse as well as GJUHSD
personnel including a Program Specialist and
Director of Educational Options. In addition to
MTSS, GHS administrators are actively
receiving professional development focusing
on restorative practices and principles to
further enhance the MTSS program. These
methods of intervention are specifically aimed
at reducing the rate of suspension, particularly
among at-risk student groups, such as students
with disabilities, homeless, and migrant
students.
Creation of positive incentive programs around
report cards, daily attendance, and class
punctuality

In an effort to reduce chronic absenteeism and
period tardiness, a more recent emphasis has
been placed on creating positive incentive
programs around report cards, daily attendance,
and arriving to each class on time ready to
learn. Examples from the positive incentive
program include awards for perfect attendance
the first week of school, awards for zero
tardiness to all classes for the first week of
school, parent-student honor roll assemblies,
and a faculty-selected student luncheon.
Positive incentive programs are constantly
rewarding and reinforcing good behavior as
well as encouraging students to regularly attend
school and be punctual to class.

PSAT/SAT Day

In addition to offering the PSAT Test to
current sophomores in 2018, Galt High School
hosted an official SAT testing day on campus
to juniors and seniors for the first time. Many
students were grateful for being able to
participate in an official SAT testing day on
their home campus rather than travel to an
unfamiliar location for such an important
college entrance prerequisite.
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Link Crew Check-Ins

Link Crew is comprised of recommended
Juniors and Seniors who have demonstrated
leadership skills and wish to regularly mentor
incoming Freshmen students throughout the
school year. Each upperclassman is assigned to
a group of Freshmen and “checks-in” with
them periodically to answer questions, provide
encouragement, or simply listen. Link Crew
Check-ins have helped Freshmen feel more
connected to the GHS community and have
more frequent access to academic help outside
of the classroom when needed.

Community Service and Academic Block “G”
Awards

In line with our move toward positive
reinforcement of good behavior and choices,
GHS has begun officially recognizing those
students who amass significant numbers of
community service hours or maintain a high
GPA with Block “G” Awards. Recognition is
given to students at school assemblies or
functions so their peers can also recognize their
significant community-centered or scholastic
achievements.

Passage of Bond Measure “E” in 2016 that
allows several major and minor school
improvement and modification projects to be
funded

The passage of Bond Measure “E” in 2016 has
played an integral role in addressing two
critical areas for follow-up as recommended by
the WASC Visiting Committee during the last
full site review. With Bond Measure “E” funds
many projects have or will be completed by
2021 including: (1) completion of new sports
stadium with bleachers and Sport Turf; (2)
modernization of Agriculture, Shop, Music,
and VAPA classrooms/workshops/laboratories,
(3) installation of new HVAC systems in
several academic buildings; (4) modernization
of school marquee, administrative/staff parking
lot, and front entryway of school; (5)
beautification of school grounds including new
landscape architecture; (6) future construction
of a new two-story STEM building complete
with industry-specific laboratory space, and (7)
updating/expanding existing technological
infrastructure as well as increasing the number
of computers and computer labs on campus
with the intent of moving toward 1:1 student
computing in the fall of 2020.
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Ongoing English Learner parent and
community outreach efforts with ELAC and
DELAC

Monthly English Learner Advisory Committee
(ELAC) and District English Learner Advisory
Committee (DELAC) meetings provide
ongoing outreach and enrichment opportunities
for our Spanish-speaking parents and
community stakeholders. Attendee feedback,
suggestions, and concerns are brought to the
attention of school and district administrative
leadership on a variety of topics including: (1)
instruction; (2) curriculum; (3) school safety;
(4) school program improvement; and (5)
school culture and climate.

Leadership Focus Group:
Ongoing School Improvements

Processes Used to Prepare Progress Report

Monthly departmental collaboration time to
discuss student achievement data

As departments begin to complete the
schoolwide initiative of at least one common
assessment and/or benchmark in each shared
course by the end of the 2018-2019 academic
year, more monthly collaboration time will be
spent discussing data trends, patterns, and
observations. These discussions will be useful
in determining what modifications or changes
need to be made regarding instruction and/or
curriculum to maximize student learning as
well as evaluate student progress toward
achieving UC/CSU A-G and CTE Pathway
completion.

Student achievement data is emailed to staff
from both the GHS and GJUHSD
Administrative Leadership Teams on a much
more frequent basis than in the past

During the last full site visit, GHS staff
revealed to the WASC Visiting Committee a
strong desire to view and analyze student data,
but the processes for doing so at that time were
lacking. With our new Superintendent in place
since July, 2018, student achievement data has
been readily available to the GHS
Administrative Team who has then passed the
information along to staff during in-service
days in August, 2018 and monthly staff
meetings. GHS staff are also become more
proficient at writing, delivering, and analyzing
both formative and summative classroom
assessments which are used to not only inform
teaching, but evaluate curriculum and student
success.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan


Provide analytical comments on the accomplishment of each schoolwide action plan section
referencing the critical areas for follow-up addressed through each section; provide supporting
evidence, including how each area has impacted student achievement.
 If any critical areas for follow-up were not included in the school’s action plan, indicate what actions
have been taken to address this issue and provide supporting evidence, including the impact on
student achievement.
Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-up or major
recommendations that were stated in the last self-study visiting committee report.

Prior to the last full site-study visit, the following four Action Plan Items were selected and
developed by GHS administration and staff to coincide with GJUHSD LCAP goals and currently
comprise Form A: Planned Improvements in Student Performance of our Single Plan for Student
Achievement:
Action Plan Item #1: College and Career Readiness for All:


By June 1, 2019, the graduating class of 2018 will increase 5% over the prior year in
completion of A-G requirements, and 5% completers of at least one CTE Pathway. By 2020
students will be at or above the state average in A-G requirements and CTE completion.

Since 2011, when Galt High School’s enrollment dropped dramatically due to the opening of
a second comprehensive secondary school in Galt—Liberty Ranch High School—our annual
graduation rates have remained in the ninetieth percentile (low of 92.3% in 2016-2017 and a high of
98.6% in 2015-2016). Despite continually high annual graduation rates, Galt High School has
struggled to equal reported California UC/CSU A-G requirement completion rates. Beginning in the
fall of 2014 through the end of the 2017 school year, Galt High School has experienced an annual
decline in UC/CSU A-G requirement completion rate—27.8% (2015), 21.6% (2016), and 21.3%
(2017). However, Galt High School recently experienced a double-digit increase (+10.2%) in A-G
requirement completion at the end of the 2018 school year. This encouraging positive swing can be
attributed to several factors including: (1) the current hybrid block schedule allowing students to
complete more courses; (2) consistent staff placement in A-G courses; (3) schoolwide focus on the
benefits of completing A-G requirements; (4) additional courses in the GHS course catalog
becoming A-G approved by the College Board; and (5) improved outreach efforts by GHS teachers,
administration, and counselors explaining UC/CSU requirements to feeder elementary and middle
school students.
Furthermore, Galt High School is in its third year of specific College and Career Ready
curriculum—Get Focused, Stay Focused—produced by Academic Innovations, Inc., which is taken
by the vast majority of freshmen students on campus. UC/CSU A-G requirements are discussed
frequently in this course as well as in AVID 9, an additional freshman elective focusing on college
and career that is offered to students. School counselors often visit the college and career focused
classes to discuss UC/CSU A-G requirements, the college application process, and yearly course
planning during the registration window. The highlight of Get Focused-Stay Focused is a 10-Year
Plan students develop to map out their prospective four years of high school, four years of postsecondary education, and two years of professional work training/experience. UC/CSU A-G
requirements play an integral role in students’ 10-Year Plans as each student must consider entrance
into a four year college or university even if their desire is to attend community college or trade
school first. To meet the growing and changing needs of students as well as further address our
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current UC/CSU A-G requirement completion rates, the Board of Trustees recently passed an
initiative to remove the College and Career Ready course from the freshman year. Beginning in
2019-2020, College and Career Ready will be taught to 12th graders as part of their Senior Seminar
course where they can fully appreciate and benefit from topics presented in the CCR course, such as
job interview skills, writing cover letters and resumes, as well as completing financial aid and
college applications.
Reporting CTE pathway concentrator and completer data continues to be a challenge. With
the current hybrid schedule (4x4 and A/B Block) used by both comprehensive high schools within
GJUHSD, many students are able to enroll in and complete multiple CTE pathways. Lapses in
tracking and tagging students as they progress through various CTE pathways has caused difficulties
with collecting valid and reliable data for the purposes of longitudinal analysis. However, projected
2018-2019 CTE pathway completer data taken from PowerSchool indicate a significant increase in
the number of 2019 graduating seniors (44.7%) completing at least one CTE pathway compared to
2018 graduates (22.5%). Recent and future professional development trainings provided by district
personnel on the functionality of current data collection systems, such as Illuminate Education
Intelligence Platform and PowerSchool will greatly assist GHS administration and staff with
collecting and reporting accurate data relating to popular CTE programs of study.
Action Plan Item #2: Rigorous Learning and High Expectations for All Learners:


By June 1, 2019, Galt High School students will increase by 5% of those who meet and
exceed standards on the CAASPP both English Language Arts and Mathematics and all
students will make 100 point Lexile growth to meet or exceed their grade level Lexile target
in order to graduate with a 1300+L.

Overall, 2018 CAASPP Test scores in both English Language Arts (ELA) and Mathematics
fell short of expectations to increase by 5% those who meet and exceed standards. In 2017, 54.2% of
students met or exceeded standards in English Language Arts compared to only 34.9% of students in
2018 (-19.3% decrease in students meeting or exceeding ELA standards). Similar to ELA, students
tested lower in mathematics in 2018 than during the previous year. In 2017, 21.7% of students met or
exceeded standards in Mathematics compared to only 18.6% of students in 2018 (-3.1% decrease in
students meeting or exceeding Mathematics standards).
Several modifications have been made to address the decline seen in student CAASPP Test
scores over the last year. Testing procedures and practices are being entirely revamped for 2019. In
prior years, testing has occurred over many days commonly stretched over 2-3 weeks of time with
substitute teachers proctoring examination periods when available. Galt High School Administrative
Team and staff, in conjunction with GJUHSD personnel, have decided to administer each CAASPP
Test over only two consecutive days in April, 2019. The primary objective is to have students
complete either the ELA or Mathematics CAASPP Test in only one day, however the next available
school day is also being reserved for testing should absent students from the first day of testing need
to make up the test. The second day of testing can also be used to accommodate any students who
need additional time to finish the test, such as students with Individual Education Plans (IEPs). In
addition to reducing the number of testing days available to students to take their CAASPP Tests, it
was decided that English and Mathematics teachers would proctor during ELA and Mathematics
CAASPP Test rather than using substitutes or other paraprofessionals. Moreover, Math and English
teachers are currently utilizing practice CAASPP Tests as their common assessments/benchmarks to
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further prepare students for actual ELA and Mathematics CAASPP testing in the spring. During staff
collaboration and department chair meetings, the Administrative Team has encouraged teachers to
review and practice CAASPP-related material in the weeks leading up to the exam window in April,
2019 to adequately prepare students to improve upon our overall school results from 2018.
Not every student in the graduating class of 2018 met their Lexile target of 1300+L. Out of
215 graduating seniors, only 74 (34.4%) met their Lexile target of 1300+L as reported in site and
district LCAP goals. In order to help students reach their yearly and graduation Lexile target goals,
GHS administrators and staff are committed to implementing new strategies to improve academic
discourse and content literacy across all academic areas. For the second consecutive year, the English
Department has adopted a daily Silent Sustained Reading (SSR) routine to increase literacy as
measured by the SRI Test. Furthermore, an internal review of courses offered to students was
conducted to evaluate the number of A-G approved courses currently available as well as any courses
that could be submitted for future A-G approval. During the last full WASC site visit, it was
recommended by the Visiting Committee that GHS work to improve UC/CSU A-G completion and
CTE pathway completion rates to increase the opportunities for students. By offering as many A-G
approved courses as possible, improving academic discourse across all content areas, and
encouraging students to complete at least one CTE pathway by graduation, GHS will begin to see
quantifiable gains in more students meeting their yearly and culminating Lexile targets.
Action Plan Item #3: Transparent Communication and Engagement for All Stakeholders:


By June 1, 2019 Galt High School will increase the effective opportunities of engagement
through targeted freshman instruction, improved websites, parent portals, and translating
services.

One of the primary steps outlining Action Plan Item #3 is a 2% annual reduction in chronic
absenteeism. Since the last full site-study visit, a 2% reduction in chronic absenteeism has not
transpired at GHS. Although the chronic absenteeism rate at GHS increased only marginally between
fall, 2016 through spring, 2018 (17.0% to 17.3%, respectively) GHS still rates significantly higher in
the chronic absenteeism category at both county (13.4%) and state (11.1%) levels. Steps have been
taken to strengthen communication and engagement for all stakeholders in an effort to be more
transparent, not only with student data, but with current chronic absenteeism. Parents are alerted via
text and phone messages when their child receives an unverified period absence. Our newly hired
Assistant Principal has assumed the role of Student Attendance Review Board (SARB) Coordinator
for Galt High School and routinely generates truancy reports from PowerSchool bi-weekly. Galt
High School works closely with the Galt Police Department and our site Student Resource Officer
(SRO) to quell habitually truant offenders. Additionally, Galt Joint Union High School District’s
Program Specialist routinely conducts home visits of students who continually have difficulty
attending school as well as meets with parents to discuss truancy solutions.
Data most relevant to students and parents, namely scores on all classroom assignments and
term/semester course grades, can be found online on a continuous basis using the PowerSchool
application or website for Galt High School. Administration expectations for staff are to update
PowerSchool for all courses at least weekly and make phone calls home or email parents if students
are failing or a sudden, noticeable drop in classroom performance occurs during any grading period.
Term and semester grades are stored electronically by the school registrar in the Counseling
Department. Progress reports, intended mostly for students receiving a “D” or failing grade at the
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halfway point of each grading term, are hand delivered to students in class. An auto-dialer message is
sent to each home phone number alerting parents or guardians that progress reports have been
distributed to students in class. Quarterly and semester report cards are physically mailed home
approximately every ten weeks during the school year. Student data is also readily shared at staff
meetings, during departmental collaboration time, through Superintendent electronic newsletters as
well as monthly and quarterly meetings of the English Learner Advisory Committee (ELAC) and
School Site Council (SSC).
Student data is also shared throughout the schoolwide community via their 10-Year Plan that
is first created during the Freshmen College and Career Ready course and updated in subsequent
English and Social Studies courses as 10th and 11th graders. With College and Career Ready set to be
incorporated into the Senior Seminar course starting in the fall of 2019, students’ 10-Year Plans will
be modified slightly from the former freshman course requirement. For the past 3 years, GHS has
been a foundational school for the Get Focused, Stay Focused program offered through Academic
Innovations, Inc. This college-level course has students concentrate on three main life-altering
components: Who am I, what do I want, and how do I get there? As students seek enlightenment and
answers to those three questions, they are simultaneously creating a 10-Year Plan which
systematically maps out four years of high school, four years of post-secondary school, and two years
in the post-academic workforce. Students have the ability to update their 10-Year Plans at any time
through the My10YearPlan.com website. Parents, teachers, and counselors are also encouraged to
utilize the My10YearPlan.com website to view modifications and changes made to individual
students’10-Year Plans. Many 4-year universities and community colleges in the immediate region
are using the curriculum provided by Academic Innovations, Inc. and will be able to view the 10Year Plans of GHS graduates upon matriculation.
Galt High School’s Computer Science and Informational Technology students have worked
diligently to improve the school’s appearance and functionality online. Since the last full site-study
visit, a complete revamping of the school’s primary website, www.galthigh.com, has been
completed. Much more visually engaging and functional than its predecessor, our new website serves
as a central hub of information regarding the Galt High School community to all students, parents,
and community stakeholders. Portals are accessible to reach all GHS staff and teachers via email as
well as links to District personnel and programs. Students and parents are able to directly access
programs from the school website at any time, such as PowerSchool and Canvas (a common
Learning Management System), should current grades or classroom information be desired.
Given the current demographics of the school (i.e. nearly 70% Latino/Latina student body and
over 70 English Learners) translating services remain a high priority at Galt High School. With an
unfortunate lack of bilingual administrators, front office and support staff are commonly called upon
to translate during Parent-Teacher Conferences, monthly ELAC meetings, IEP and Section 504
meetings, and phone calls home to student residences to speak to Spanish-speaking parents or
guardians. Important GHS forms and paperwork, such as the Student Handbook, are translated into
Spanish as much as possible. Additional notices home, such as initial Section 504 letters and
emergency auto-dialer messages are also translated into Spanish. An increase in translation services
needs to be explored if GHS is to accommodate and serve our students best.
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Action Plan Item #4: Safe, Healthy, and Supportive/Work Environment for All:


Galt High School students, parents, and staff members’ perceptions of school safety, school
connectedness will increase by 5% annually by June 30, 2019, measure by California Healthy
Kids Survey data, Galt High School Graduation Entry and Exit Survey.

Available data from the CalSCHLS website—a tool endorsed by the California Department
of Education—for the 2014-2015 academic year indicate 41% of freshmen and 38% of juniors report
feeling highly connected to their campus within GJUHSD. For the same academic year, 67% of
GJUHSD freshmen also recorded feeling “safe” to “very safe” at school compared to 66% of juniors.
In 2015-2016, 44% of freshmen and 42% of juniors report feeling highly connected to their
GJUHSD campus, representing a 3% and 4% class increase, respectively. Also reported during 20152016, 62% of GJUHSD freshmen stated feeling “safe” to “very safe” at school compared to 64% of
juniors, representing a -5% and -2% class decline, respectively.

California Healthy Kids Survey Data - Galt High School:
9th Graders (%)

11th Graders (%)

2014-2015 School Connectedness - High

41

38

2015-2016 School Connectedness - High

44

42

% Change in Reported School Connectedness

+3

+4

9th Graders (%)

11th Graders (%)

2014-2015 Reported School Safety (safe/very
safe)

67

66

2015-2016 Reported School Safety (safe/very
safe)

62

64

% Change in Reported School Safety

-5

-2

In 2016, citizens of Galt resoundingly passed Bond Measure “E” to ensure GJUHSD could
move forward with much needed modernization improvements to existing structures on the GHS
campus as well as begin new projects, such as a two-story, industry-specific Science, Technology,
Engineering, and Mathematics (STEM) building. Beyond updating and building new structures on
campus, Bond Measure “E” would also go to fund existing and new technologies, including creating
greater and stronger bandwidth and Wi-Fi networks at GHS and equipping student labs with new
computers and printers.
Due to the technological and infrastructural improvements at GHS directly supported by the
passage of Bond Measure “E,” two critical areas for follow-up identified during the last full site visit
by the WASC Committee have been addressed. The Visiting Committee recognized a need to
improve technology in order to better prepare students for the challenges of the 21st century as well
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as a need to update campus facilities, classrooms, and buildings in order to continue to provide
students a safe and effective learning environment.
Several of the more notable recent and future upgrades to the GHS campus that will assuredly
be reflected in future iterations of the California Healthy Kids Survey as well as Galt High School’s
Graduation Entry and Exit Surveys include: (1) the purchase and installation of dozens of new High
Definition video cameras situated around campus to provide greater safety and security; (2)
modernization of several CTE laboratories and classrooms (i.e. agriculture, ceramics, and
agricultural mechanics) with functioning HVAC systems; (3) complete removal and renovation of
primary sports complex/field on campus; (4) beautification and functionality of several key locations
on campus (i.e. central pathway between administrative and agriculture buildings,
administrative/staff parking lot, and school electronic marquee); (5) removal of old and outdated
wing of classroom portables; and (6) construction on a new two-story, industry-specific STEM
building to be completed in the fall of 2021.
One critical area for follow-up recommended by the last WASC Visiting Committee that has
yet to be written into the school’s action plan (Single Plan for Student Achievement), but has been
addressed since the last full self-study, is the need to stabilize the leadership of the school and reduce
turn-over in order to sustain a cohesive team to help lead schoolwide improvement. The Principal
and one Assistant Principal at GHS were in their first year of leading the school during the last full
site-study. Since that time, both administrators have remained in the same positions of leadership
while hiring a second Assistant Principal in July, 2018 who had previously taught in the GHS
Science Department since 2013. The average years of teaching experience among the GHS staff is
currently at 14 years, with the average years of experience in GJUHSD being 11 years. Although
teacher turn-over can be difficult to control and predict, GHS has recently reemployed a German
teacher in the World Language Department. After a one year hiatus of teaching German at GHS,
which meant sending continuing German students to our sister high school for instruction, the
Administrative Leadership Team and World Language Department determined the lack of a GHS
German teacher to be an ongoing detriment to our students as Spanish was the only other World
Language option available. In addition to hiring a new German teacher, the current school year began
with a number of new teachers in key departments, namely Special Education, Science, and
Mathematics. We look to these teachers to help improve State testing scores as well as overall
student achievement. With several key staff members electing to retire after the 2018-2019 school
year, GHS will look to fill these positions early in the spring hiring cycle to ensure the highest quality
educators to interview and select from.
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V: Schoolwide Action Plan Refinements


Comment on the refinements made to the single schoolwide action plan since the last self-study visit
to reflect schoolwide progress and/or newly identified issues.

Galt Joint Union High School District, has been operating under the current three-year (20172020) Local Control Accountability Plan (LCAP) approved by the Sacramento County Office of
Education to achieve four encompassing goals:
1. Increase percentages of four-year cohort students who complete A-G requirements and
complete at least one Career Technical Education (CTE) pathway.
2. Rigorous learning and high expectations for all learners.
3. Transparent communication and engagement of all stakeholders.
4. Safe, healthy, and supportive/work environment for all.
With support from the district office, site goals aligned with the LCAP were written to
address creating more opportunities for students as well as establishing transparent schoolwide data
collection systems that inform instructional practices and curriculum development, while continuing
to provide students with a safe and connected high school experience. As work toward achieving
both LCAP and site-specific goals has continued since the last full site-study visit, it became clear
there was a need to refine parts of the current Single Plan for Student Achievement.
Perhaps the most impactful event creating the need for refinement to the single schoolwide
action plan since the last self-study visit is the passage of Bond Measure “E” by Galt citizens in
2016. Bond Measure “E” is directly responsible for our ability to address two critical areas of followup recommended by the last WASC Visiting Committee. During that last full site-study, the WASC
Visiting Committee recommended that technology in the areas of infrastructure and computers be
improved in order to better prepare students for the challenges of the 21st century as well as update
campus facilities, classrooms, and buildings in order to continue to provide students a safe and
effective learning environment. Bond Measure “E” has allowed Galt High School to initiate,
complete, and plan for several much needed improvements to the school that promote schoolwide
progress as well as instill a strong sense of student safety and pride in our school.
Recent and future upgrades to the GHS campus due to the passage of Bond Measure “E”
include: (1) the purchase and installation of dozens of new High Definition video cameras situated
around campus to provide greater safety and security; (2) modernization of several CTE laboratories
and classroom (i.e. agriculture, ceramics, and agricultural mechanics) with functioning HVAC
systems; (3) complete removal and renovation of primary sports complex/field on campus; (4)
beautification and functionality of several key locations on campus (i.e. central pathway between
administrative and agriculture buildings, administrative/staff parking lot, and school electronic
marquee); (5) removal of old and outdated wing of classroom portables; and (6) construction on a
new two-story, industry-specific STEM building to be completed in the fall of 2021.
During the last full self-study visit, the WASC Committee suggested as an area to strengthen
the need for a systematic use of data in order to inform decisions to affect high achievement for all
students. Since that visit, GJUHSD has provided multiple professional development opportunities for
administration and staff to train on the Illuminate Education Intelligence Platform learning how to
create electronic formative and summative assessments as well as score, collect, and analyze data
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relating to the assessments given. During the 2017-2018 school year, all academic departments were
given the task of creating at least one common assessment or benchmark to be used in all sections of
the same course (i.e. all Biology teachers would administer the same common assessment/benchmark
to all Biology sections). By the end of the 2018 school year, departments were in various stages of
the common assessment and/or benchmark writing and administering process. At the same time, the
Assistant Principal leading the common assessment/benchmark initiative for GHS became the new
Principal at the continuation high school in the district. As of August, 2018, the newly hired
Assistant Principal has stepped in to oversee and push the initiative forward. Ongoing data analysis
by all academic departments is being used to evaluate the advancement of student learning, inform
schoolwide instruction and curriculum, and will be shared in future WASC documents.
Becoming more knowledgeable and proficient with the advanced functions of PowerSchool
is another area where the systematic use of data can be improved and strengthened to inform
decisions to affect high achievement for all students. With many CTE courses and pathways already
established on campus, it is critical that student academic records be correctly tagged in PowerSchool
and consistently updated during their four years of high school to accurately reflect their CTE
pathway completer status. PowerSchool provides tools for tagging student activities (i.e. Agriculture
Academy, Careers with Children, and BEST Academy—Biomedical, Engineering, Science, and
Technology). As GHS students enroll in courses found in a particular CTE pathway, staff can “tag”
students under “Activities” in PowerSchool which will provide easy access to the number of student
enrollments in all CTE courses schoolwide for yearly comparative analysis. Furthermore,
PowerSchool has the capability of recording the CTE sector number for each pathway course a
student completes. This function will allow administration and staff to determine quickly and easily
which students are beginners, concentrators, or completers of any CTE pathway offered at Galt High
School. CTE pathway completion rates will be much easier to compile, analyze, and report in the
future once all CTE staff have been trained on these advanced PowerSchool data collection tools.
At the conclusion of the last full site-study, three strengths stood out to the WASC Visiting
Committee: (1) Galt High School has an incredibly warm and welcoming culture; (2) the leadership
team and staff are energetic and eager to affect positive change on campus and improve student
achievement; and (3) the A/B Block allows students a wide variety of classes. These noted assets, as
well as many others, have allowed administration and staff in the interim to work collaboratively and
diligently toward addressing the Visiting Committee’s four critical areas for follow-up and three
identified areas to be strengthened. We as a staff are committed to building on the work that has seen
UC/CSU A-G and CTE pathway completion rates rise. We look forward to future improvements to
our school’s infrastructure and technologies made possible by the citizens of Galt passing Bond
Measure “E.” Collectively, we as a staff understand the importance of collecting and using data via
our Illuminate Education Intelligence Platform, PowerSchool, CAASPP.org, and the California
Dashboard to inform instruction, curriculum, and advance student learning. Great effort and
significant strides have been made to increase the opportunities for Galt High School students as well
as create a safe and effective learning environment since the last full site-study. Together, we as a
staff are united in our commitment to our students, continue to embrace our challenges, and are
excited for the future of Galt High School.

41

Galt High School ACS WASC Progress Report

VI: 2018-2019 Schoolwide Action Plan (Single Plan for Student
Achievement)

Single Plan for Student Achievement

Part II: The Single Plan for Student
Achievement Template

A Resource for the School Site Council

Originally prepared by: California Department of Education, February 2014
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Part II: The Single Plan for Student
Achievement Template
School: Galt High School
District: Galt Joint Union High School District
County-District School (CDS) Code: 34-67355
Principal: Kellie Beck
Date of this revision: 10/01/2018
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the
academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
ConApp and ESEA Program Improvement into the SPSA.
For additional information on school programs and how you may become involved
locally, please contact the following person:

Contact Person:

Jason Lopez

Position:

Assistant Principal

Telephone Number:

209-745-3081 x2030

Address:

145 N. Lincoln way

E-mail Address:

jlopez@ghsd.k12.ca.us

The District Governing Board approved this revision of the SPSA on October 9, 2018.
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Section I: Introduction and Basic Information about Galt High School
Demographics
Community
Galt High School is a 1,002-student school located at the southernmost end of Sacramento County in Galt, California. The city is
situated between the state capitol of Sacramento and Stockton in the northern San Joaquin Valley. The economy of the city, which was
founded in 1869, experienced rapid growth during the 1990s and early 2000s as a commuter town with many of its inhabitants traveling to
Sacramento, Lodi, or Stockton for employment. In spite of the growth, and economic challenges within the community, Galt has preserved
its safe, “small town” culture with hardworking families who welcome new community members of many ethnicities and who maintain pride
in the town’s history.
Open in 1911, Galt High School (GHS) is the eldest of three high schools in the Galt Joint Union High School District. The district
hosts approximately 2,250 students at two comprehensive and one continuation school. New and continuing programs and partnerships of
support are available to our students and our community including: Adult Education program, partnership with California Human
Development, and a growing relationship with Delta Community College focused on starting a satellite campus in Galt.
Parent Involvement at Galt High School
Parents are important partners in the education of the students of Galt High School, and as such they are involved and
encouraged to participate actively in their students’ education. Parents serve on a variety of committees, which include:
School Site Council & Bilingual Advisory Committee (English Learner Advisory Committee)
Athletic Boosters
Band Boosters
Ag Boosters
Accountability Committee
Agriculture Advisory Committee
BEST Academy Committee
Special Education Advisory Committee
Instructional Leadership Team
Each year, Galt High School hosts a Back-To-School Night and an Open House. Parents of incoming freshmen are invited to a
Registration Informational Meeting at the foundation elementary school districts, as well as one-on-one counseling for their student
during the registration process at the home school. Galt High School presents an evening “Showcase” event for incoming students
and parents. At this event, parents view presentations and demonstrations by each department and are able to ask questions and
interact with teachers to learn about the many programs offered at Galt High School. Parents also learn about the process for students
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to sign up for sports. Parents of athletes are invited to attend fall, winter and/or spring sports meetings to learn about expectations for
athletes to maintain participation eligibility.
School/business relationships
Partnerships exist between Galt High School and the community at large. Students in our agriculture mechanics and floral design
programs build projects to be used by community members. Galt Future Farmers of America (FFA) works with the local Blood Source
to hold two blood drives a year open to students and the public. The Farmers and Merchants Bank also works with Galt FFA students
to provide loan opportunities to purchase and support their Supervised Agriculture Experience (SAE) projects that consists of livestock
and agriculture mechanics projects. Careers with Children students tutor and volunteer at the local elementary school. BEST Academy
and Work Experience programs provide opportunities for employment in our community as well as internships at local industry leaders.
Our students gain valuable real world work experience though relationships between our school and local businesses.
Staff Description
The 2018-19 Galt High School staff is comprised by one principal, two assistant principals, two counselors, forty-nine teachers, three
clerical support staff, ten instructional paraprofessionals, and eleven other classified support staff performing functions such as food
service, custodial work, and campus supervision. Others function in a variety of administrative tasks, including a Career Technical
Education (CTE) Coordinator, Bilingual Education Coordinator; an Advancement through Individual Determination (AVID) coordinator; an
Agriculture Academy coordinator; and a director of Special Education. A school resource officer is also assigned to the Galt High campus.
The ethnicity of our classified staff is generally reflective of the student population and approximately two-thirds of the office staff is
bilingual.
Of those 48 teachers, 37 are white; 6 are Hispanic/Latino; 2 are Asian; 1 is Guamanian; 1 is Pacific Islander; and 1 is AfricanAmerican. Educationally, the percentage of teachers with advanced degrees has jumped significantly from 2014-15 when 12 percent held
a master’s degree; currently 46 percent of our staff hold a master’s degree. Additionally, the number of teachers who hold a bachelor’s
degree +30 units has risen from 25 teachers in 2016-2017 to 44 in the current year. All staff members hold a minimum of a bachelor’s
degree. The average years of teaching experience for the staff is currently at 14 years, with the average years of experience in the Galt
Joint Union High School District being 11 years. Teacher gender consists of 60.4% female and 39.6% male. 100% of the teachers are
NCLB core and compliant in classes by subject area. Data reported are the number of teachers (full-time and part-time). Any teacher
teaching at least one period is counted as one.
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Mission Statement:
Galt High School strives to provide a safe and comfortable learning environment where all students can maximize their own personal
potential through rigorous exploration of a variety of pathways to college and career readiness.
SLO’s: SCHOOLWIDE LEARNER OUTCOMES
Galt High School students are expected to be:
W- Warrior Pride
A- Accountability
R- Risk Taking
RResponsibility
IIndividuality
OOpportunity
RRealize Potential
SStrive
Some examples of what each of the school SLO’s mean is defined below.
Warrior pride
Demonstrate school spirit
Participate in school activities and sports
Representing our school well
Taking care of GHS and other warriors
Show appreciation for tradition and history
Accountability
Show respect and trust
Demonstrate leadership
Take responsibility for one’s actions
Complete all aspects of work
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Come to school every day on time
Risk Taking
Seize the moment
Step out of comfort zones to try new things
Responsibility
Do what is right
Demonstrate ability to follow directions
Show growth in courses by improving grades
Individuality
Be your best self
Displaying confidence and pride
Be unique
Stand up for what you think is right
Be independent
Opportunity
Demonstrate involvement in sports and clubs
Ask for help if needed
Be prepared for college and career
Realize potential
Believe in yourself
Utilize information to make responsible decisions
Strive
Engage in activities to gain personal and self-confidence
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WASC Accreditation History
Galt High School’s WASC accreditation history cycle can be looked at from the last self-study completed in 2011. Given a three-year
term, there was a revisit in 2014, and a completed mid-term progress report in 2016. Galt High School completed a full self-study in 2017. A
two year probationary accreditation was given with another visit scheduled March 4-5, 2019.
Since the WASC visitation in 2014, the state’s assessment and accountability measures have changed. 2015 was the baseline year
for administration of the new state test, the CAASPP, which is only administered to students in their junior year. The state has also
discontinued the California High School Exit Exam. Schools and districts no longer receive Academic Performance Index scores; however,
our district and school remain in Program Improvement status as the result of 2013 state testing data.
Academic Status of School
The 2018 CAASPP scores provide a way of evaluating student performance in relation to the Common Core Standards for English
Language Arts and Mathematics. In English Language Arts, 37% of Galt High School 11th grade students met or exceeded standards, 23%
nearly met standards and 40% did not meet standards. In mathematics, 30% of Galt High School 11th graders met or exceeded state
standards, 26% nearly met standards, and 44% did not meet state standards. It should be noted that the Galt Joint Union High School
District only recently began requiring three years of Mathematics for graduation so many of our students who tested in 2018 were not
required to take Mathematics in 11th grade.
At Galt High we believe our primary focus is to prepare students for college and career. To this end, we have analyzed our students’
A-G completion, CTE completion, and AP performance to determine how well our students meet eligibility requirements for college and
career technical programs. While we expect growth in student performance on the CAASPP, we believe that our collective work to improve
student performance on these college and career readiness metrics will produce gains on the CAASPP as well.
Galt High School falls below the state level for A-G completion and completion of at least 1 CTE pathway. In 2015-16 22% of
graduating students fulfilled the UC/CSU A-G requirements. This rose in 2016-17 by 5% to 27% this positive increase has not brought the
school to the state average of 45%. In 2017-2018, UC/CSU A-G requirements rose again at Galt High School to 31.5%, nearly another 5%
gain. Galt High School CTE pathway completion is 22% in comparison to the state average of 17%. Galt High School (71.6%) is above the
state percentages (63.7%) of passing AP exams with a score of 3 or higher. Galt High School’s chronic absenteeism rate for 2017-2018 has
not yet been released by CDE. Galt High’s 2017-18 graduation rate of 95% exceeds the state average of 83.2% reported from 2016.
California Department of Education typically reports graduation rates in January for the prior school year. Our dropout rate is 1.0 % in
comparison to the state average of 2.4% as reported in 2016-2017. Dropout data for 2017-2018 were unavailable when this report was
updated.
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Galt Joint Unified High School District Goals
College, Career and Civic Readiness
New block schedule will allow additional classes so students can complete
college entry requirement (A-G classes) and participate in career pathways.
Get Focused, Stay Focused program will help students focus on their goals and
how to achieve them.
Expanded career technical education (CTE) pathways programs will provide
more pathways choices for students.
Online learning centers will offer blended learning, credit recovery and online
classes.

Transparent Communication and Engagement of all Stakeholders

Rigorous Learning and High Achievement
English Learners will be provided with specific support classes, including a
newcomer center, with the goal of having all students graduate with
proficiency in English.
Student reading levels will be assessed three times annually. Students will
receive support through our Language! Live program, in regular and
support classes, if they are not at grade level. The goal is that all students
will graduate with reading skills that will lead to success in college and
career.
Smaller classes (Class Size Reduction) in English and mathematics will be
provided.

Safe, Healthy and Supportive Work Environment

Communication with parents will be enhanced through improved websites,
parent portals for district software programs, and restructured advisory groups
at the school and site levels.

The district will begin to implement safety and health improvements in the
Facilities Master Plan, including lighting, infrastructure upgrades, improved
athletic facilities, and classroom modifications.

College counseling will be offered to parents and students on evenings and
weekends.

Outreach support and homeless liaisons will be provided for students in
need, in order to increase their school attendance and achievement.

Student activities and the student activities budget will be increased, with the
goal of increasing student engagement with the school.

Substance abuse and violence prevention programs and counseling will be
provided.

The successful Link Crew program will be continued to assist incoming
freshmen.

A school resource officer will be available, through a partnership with the
Galt Police Department.

Incoming 8th graders will be offered engagement and assimilation activities
during the spring and summer before they enter high school.

Funds will be provided for a new school bus.

Based on GJUHSD Local Control Accountability Plan (LCAP) for 2016-17
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The LCAP was created with parent and community input. There have been annual Education Summits held in Galt with the Galt Elementary
School District, Galt High School District, and the City of Galt. The district employees had discussions at the labor union meetings and
negotiation meetings. Parents and school groups also had meetings that discussed the LCAP, as well as a final draft presented to the
School Board.
School Program Data
Galt High School is currently in its third year of a block schedule, shifting from a traditional six period day to a combination of A/B and
4x4 block schedule. Each student attends four 90 minute periods per day; some courses meet every other day (A/B), while some will meet
each day for the entire semester (4x4). Each student will end the school year having taken at most eight different courses. Freshman
starting on this schedule and completing all four years at GHS will have 33% more classes than on our previous six period traditional
schedule.
Galt High School offers many different programs, pathways, and intervention programs to meet the needs of our diverse student
population. There are several programs that students can chose from: The Agriculture Academy, Biomedical Engineering Science
Technology (BEST) Academy, AVID, Visual and Performing Arts (VAPA) Pathway, and Careers with Children. A reading intervention
program which uses the curriculum of Language Live and English 3D is in its second year of implementation. Two hours of after school
tutoring is also offered to all students three days a week for free with access to core teachers, peer tutors, computers, internet, and printers.
In addition, Flex Academy allows students the opportunity to recover credits needed for graduation.

Enrollment
Grade Level Enrollment
2014-15

9th grade
247

10th grade
251

11th grade
228

12th grade
210

Totals
936

2015-16

238

246

229

211

924

2016-17

254

247

243

242

986

2017-18

239

251

226

230

956

2018-19

310

243

234

216

1002

Year

Year
2014-15
2015-16
2016-17

Enrollment by Gender
Male
Female
488
448
479
445
518
468

Totals
936
924
986
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495
521

2017-18
2018-19

Year

American
Indian /
Alaskan

Asian

461
481

Pacific
Islander

956
1002

Enrollment by Ethnic Group
Filipino
Hispanic or
African
Latino
American

White (not
Hispanic)

#

%

#

%

#

%

#

%

#

%

#

%

#

2014-15

4

.4%

12

1.3%

1

.1%

4

.4%

589

62.9%

9

1%

2015-16

4

.4%

8

.8%

3

.3%

6

.6%

577

62.4%

7

2016-17

15

1.5%

11

1.1%

4

.4%

17

587

59.6%

2017-18

9

.9%

15

1.6%

4

.4%

15

585

2018-19

2

.19%

23

2.3%

0

0%

N/A

1.7
%
1.6
%
N/A

648

Free & Reduced Lunch

% of Eligible Free & Reduced Lunch Students
Year
% of Population
70.1%
2014-15
74.2%
2015-16
65%
2016-17
71.8%
2017-18
69.0%
2018-19

Multiple/No
Response

Total
#

%

#

%

277

29.6%

40

4.3%

936

.7%

278

30%

41

4.4%

924

15

1.5%

303

30.7%

33

3.3%

986

61.2%

13

1.4%

294

30.8%

20

2.1%

956

64.7%

6

.6%

296

29.6%

27

2.7%

1002
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Pupil Achievement Outcomes
Grade 10 Life Science CST Test Results
YEAR

Far
Below
Basic
3.4%
4.5%
4%

Below
Basic

Basic

Proficient

Advanced

Not
Proficient

Proficient &
Advanced

Total # of
Students

4.5%
29.8%
38.8%
23.6%
37.6%
62.4%
178
2013-14
10%
29.5%
34.5%
21.5%
44%
56%
200
2014-15
12%
30%
33%
21%
46%
54%
221
2015-16
CAST piloted in 2016-2017 – No official results posted
2016-17
For 2017-2018, seniors and some juniors took the CAST. No scores have been published prior to updating this report.

2018 CAASPP Results – % at or above Standard
Galt High School
English

All Students
Students with
Disabilities
Economically
Disadvantaged
Students
English
Learners
Reclassified
English
Proficient

2015

2016

2017

2018

50%
4%

54%
7%

54%
13%

34.9%
20%

Change from
last year
-19.3%
+7%

51%

50%

51%

30.7%

-20.3%

5%

8%

21%

7.7%

-13.3%

52%

53%

58%

34.9%

-23.1%

In 2018, there were significant decreases in all students as well as English Learners and Reclassified English Proficient students. The
overall average of 34.9% at or above standards is well below Sacramento County (47.1%) and California (49.9%).
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Math

All Students
Students with
Disabilities
Economically
Disadvantaged
Students
English
Learners
Reclassified
English
Proficient

2015

2016

2017

2018

24%
0%

22%
4%

21.7%
0%

18.6%
3.3%

Change from
last year
-3.1%
+3.3%

23%

20%

21%

15.3%

-5.7%

5%

8%

4%

7.7%

+3.7%

23%

18%

21%

15.1%

-5.9%

In 2018, there was an overall slight decline for all students, but increases were made in both Students with Disabilities and English
Learners subgroups. The overall average of 18.6% at or above standards is well below Sacramento County (37.1%) and California
(38.7%).
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Advanced Placement
2014-15

2015-16

2016-17

2017-18

Exams

Pass

%

Exams

Pass

%

Exams

Pass

%

Exams

Pass

%

Biology

1

0

0

-

-

-

1

0

0

1

0

0

Calc AB

12

6

50

5

1

20

1

0

0

-

-

-

Calc BC

-

-

-

9

4

44

14

10

71

6

6

100

12

2

17

-

-

-

15

2

13

19

1

5.3

Computer Science

-

-

-

-

-

-

3

3

100

3

2

66.7

English Language

-

-

-

2

0

0

4

1

25

1

1

100

English Literature

30

9

30

35

14

40

17

16

94

40

20

50

Physics A

-

-

-

22

4

18

-

-

-

1

1

100

Psychology

-

-

-

-

-

-

-

-

-

1

0

0

Spanish Language

33

32

97

25

24

96

40

32

80

53

48

90.6

Spanish Literature

-

-

-

19

12

63

16

16

100

19

15

78.9

Statistics

4

0

0

-

-

-

4

2

50

12

5

41.7

Studio Art: 2-D
Design Portfolio
US Gov.

-

-

-

-

-

-

-

-

2

1

50

24

15

63

25

12

48

24

10

42

34

17

50

US History

35

5

14

34

4

12

24

5

21

20

5

25

World History

27

10

37

31

11

35

26

7

27

24

9

37.5

Chemistry

Galt High School offers ten different AP courses for students. These courses include the following: AP Chemistry, AP Spanish
Literature, AP Spanish Language, AP English Literature, AP Computer Science Principles, AP Statistics, AP Studio Art, AP United
States Government and Politics, AP World History, and AP United States History. The number of exams taken increased significantly
from 191 in the 2017-18 school year to 236 last year. The overall pass rate also increased in the last year from 62.5% to 71.6%. This
puts Galt High School above the California pass rate of 63.7% as well as above the global pass rate of 61.3%. AP Exam pass rate
refers to students scoring 3 or higher.

Galt High School ACS WASC Progress Report

Discipline
At Galt High School, students are generally well-behaved and respectful of staff, guests, peers, and the facilities. However, we
have encountered some challenges over the past three years at the start of the new school year, typically with incoming freshmen who
test behavioral limits. An MTSS (Multi-Tiered System of Support) has been fully implemented to facilitate the academic achievement
and healthy social development of our students in a safe environment conducive to learning. A district office employee who focuses on
student support and outreach coordinates weekly with Administration, Counselors, School Psychologist, Behavior Specialist, and our
Student Resource Officer (SRO). Every staff member has access to an online fillable form to bring struggling students to the attention
of MTSS team members during weekly MTSS meetings. The priority is to provide support for at-risk students and to promote positive
and healthy school culture. Interventions include working with students on communication, coping, and social skills. Through
collaboration with community agencies, law enforcement, probation and other support programs, Galt High School has been able to
direct targeted interventions and services for students who demonstrate high-risk behaviors. We also work with our SRO to provide
alternatives to citations for inappropriate behavior. Administration and support staff also have regular SST (Student Study Team) and
SARB (Student Attendance Review Board) meetings to discuss student behaviors and to provide resources of support.
One positive intervention includes reaching out to feeder schools to identify students who will need support as incoming
freshmen. Administration meet with each student and their parent/guardian to welcome them to GHS and to establish a positive
working relationship. Galt High School has a Link Crew program that works with our freshman in supporting them as they transition
from middle school to high school. Our school outreach counselor hold assemblies targeting students who need help making choices
and helps to provide resources to these students on a daily basis.
Suspensions and Expulsions
Year
Discipline
Referrals
901
2014-15

Suspensions

Expulsions

11

0

2015-16

889

16

0

2016-17

307

43

0

2017-18

479

86

3

Galt High School’s number of suspensions have doubled since 2016-2017. Multi-Tiered Systems of Supports (MTSS) has been instituted
campus-wide to address the increase in suspensions. Additionally, professional development conferences offered through the Sacramento
County Office of Education regarding restorative practices are currently being attended to further address and mitigate the increasing
number of student suspensions. Even with 3 expulsions last year, Galt continues to be a safe community. Galt High School has had a fulltime Galt Police Department Resource Officer on campus for the last four years. This has helped build relationships between students and
Galt Police Department officers.
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Form A: Planned Improvements in Student Performance
The School Site Council (SSC) has analyzed the academic performance of all student groups and has considered the effectiveness of
key elements of instructional programs for students failing to meet academic performance indices and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting California state standards:
LEA GOAL: College and Career Readiness for all.

Increase percentage of four-year cohort students who complete A-G requirements and complete at least one Career Technical
Education (CTE) pathway.
SCHOOL GOAL #1: By June 1, 2019, the graduating class of 2019 will increase 5% over the prior year in completion of A-G requirements, and 5%
completers of at least one CTE Pathway. By 2020 students will be at or above the state average in A-G requirements and CTE completion.
What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2015-16: Percent of 4year Cohort that Completed “A-G”
Requirements, Percent of 4-Year Cohort that
Completed at Least 1 CTE Pathway.

What were the findings from the analysis of
this data?
1.Galt High School has fallen below the State
level for A-G completion of their
graduates. Recent annual percent of
students that completed A-G
requirements were 32.5% (2014), 27.8%
(2015), and 22.4% (2016). The State level
was 36% and 38% for 2014 and 2015 and
nearly 50% for 2017.
2.Galt High School is below State
percentages of students who complete at
least 1 CTE pathway. The completion
percentages for 2013, 2014 and 2015
were 1%, 1% and 39% in comparison to
the state level at 15%, 17% and 17%.
3.In 2015, Galt High School had 50% of 11th
grade students who took the Early
Assessment Program (EAP) College
Readiness Results for English NOT ready
for college, 2016 46%; the state had 52%
NOT ready for 2016.
4.In 2015, Galt High School had 76% of 11th
grade students who took the EAP for

How will the school evaluate the progress
of this goal?
1.Raise the percentage of students
completing the A-G requirements by
5%. By June, 2019 our students
should be at or above the state
average measured by the LCFF for
2018-19 school year.

2.Raise the percentage of student
completing at least 1 CTE pathway by
6%. By June, 2019 our students
should be at 45% as measured by the
LCFF for the 2018-19 school year.
3.Raise the percentage of those ELA
college ready from 22% to 30% college
ready by June, 2019.

4.Raise the percentage of those Math
college ready from 8% to 12% by June,
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Mathematics NOT ready for college, 2016
78%; the state had 63% NOT ready for
2016.

2019.

STRATEGY:
Implement a new schedule to support more access for students to A-G requirements, Career Technical Education Pathways and
remediation/intervention classes to demonstrate growth and readiness for college courses.

Action/Date

1.By January 20th 9th
grade students at
Galt High School
for the 2018-19
school year will be
registered and
identified for areas
of growth for
scheduling.
2.By March 1st all
returning GHS
students will be
registered and
identified for areas
of growth for
scheduling.

3.By the end of
January all Below
Basic identified
students by SRI
results will be

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

GHS Administration
and counselors

Administrators and counselors will appropriately
place 9th graders based on assessments from
feeder schools into needed classes.

General Fund

GHS Administration
and counselors

Administrators and counselors will appropriately
place all returning students based on assessments
from SRI, CELDT, and CAASPP into needed
classes.

General Fund

GHS Administration
and counselors

Students will have access to new reading
intervention program Language Live.

6/5th assignment
$8500
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placed in an
intervention
program.

4.All teachers of AP
courses will have
appropriate
training by the end
of the summer,
2019.

AP Teachers

By start of the 2019-20 school year, all AP
teachers will be selected and provide training to be
fully qualified to instruct students in their classes.

Title 2
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LEA GOAL: Rigorous Learning and High Expectations for All Learners
SCHOOL GOAL #2: By June 1, 2019, the Galt High School Students will increase by 5% of those who meet and exceed standards on
the CAASPP both English Language Arts and Mathematics and all students will make 100 point Lexile growth to meet or exceed their
grade level Lexile target in order to graduate with a 1300+L.

What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2015-16, CAASPP
data, the Scholastic Reading Inventory (SRI)
data from August 2016 administration, Annual
Measurable Achievement Outcomes (AMAOs)
and CELDT scores.

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

1.Galt High School 11th grade students
scored (41.6%) 42% standard not met,
(23.3%) 23% standard nearly met,
(27.4%) 27% standard met and (7.4%)
7% standard exceeded for the (2017)
2018 CAASPP in ELA.

1.By June, 2019 Galt High School 11th
grade students will increase by 20% in
standard met and exceeded from
34.9% to 55% determined by 2019
CAASPP in ELA.

2.Galt High School 11th grade students
scored (57.3%) 57% standard not met,
(24.1%) 24% standard nearly met,
(14.1%) 14% standard met and (4.6%)
5% standard exceeded for the (2017)
2018 CAASPP in mathematics.

3.30% of Galt High School students are far
below grade level from the fall (2017)
2018 SRI administration.

4.Galt High School’s percent of English
Learner students who made progress
toward English proficiency in 2017 was
65.9% in comparison to the state at 58%
(2016). 9 of 73 students were reclassified
in 2017.

2.By June, 2019 Galt High School 11th
grade students will increase by 6% in
standard met and exceeded from
18.6% to 25% determined by 2019
CAASPP in mathematics.


3.By June, 2018 Galt High School students
will increase their Lexile scores by 100
points as measured in the May, 2019
SRI administration.

4.By November, 2019 Galt High School EL
student’s progress will continue with
the introduction of the new ELPAC test.
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STRATEGY: Implementation of Reading Intervention Strategy course for those below grade level, implementation of ELD in all core
classes and afterschool tutoring for mathematics.

Action/Date

1. 9th and 10th grade
students identified
as far below or
below basic will be
placed in
Language Live
class.

2.All GHS students
will be given SRI
test tri-annually.

3.CTE Certification

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

Administration and
counseling staff

By January, 2019 identified students will be placed
in Language Live class.

Title 1
$17,000

Administration, English
teachers and
counselors

In 2018-19, all GHS students will be tested in
August, December, and May to determine growth
in reading and placement for the 2019-20 school
year.

General Fund

District Office, Site
CTE Coordinator,
Administration

By August, 2019 designate teachers interested in
CTE Certification. Assist in attaining and
documenting certification in pathway.

General Fund
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LEA GOAL: Transparent Communication and Engagement of All Stakeholders
SCHOOL GOAL #3: By June 1, 2018 Galt High School will increase the effective opportunities of engagement through targeted freshman
instruction, improved websites, parent portals, and translating services.

What data did you use to form this goal?

What were the findings from the analysis of
this data?

The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2015-16, the annual
average daily attendance report and SARB list.

How will the school evaluate the progress
of this goal?

1.Galt High School graduation rate for 2014,
2015, 2016, and 2017 was 95%, 98%,
98.6%, and 95% in comparison to the
state graduation rates was 81%, 82%,
and 83.8%. State graduation rates were
not available for 2017 prior to updating
this report.

1.Raise the GHS graduation
percentage by 2% from 95% to
97% by measured by the LCFF for
2018-19.

2.Galt High School dropout rate for 2014,
2015, 2016, and 2017 was 3%, 2%, .5%,
and 1% in comparison to state rates 12%,
11%, and 9.7% for respectable years.
State dropout rates were not available for
2017 prior to updating this report.

2.Maintain the GHS dropout
percentage rate at 1% measured by
the LCFF for 2018-19.

3.Galt High School Chronic Absenteeism rate
for 2017-18 was 17%, in comparison the
county rate was 14.8%, and the state rate
was 10.8%.

3.Decrease GHS Chronic Absenteeism
to a county average.
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STRATEGY: Continued implementation of the Get Focused/Stay Focused Curriculum program at Galt High School

Action/Date

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

1.Raise the
graduation
percentage and
maintain dropout
rate.

Administration,
teachers, GFSF
teachers, and
counselors.

Selected staff will attend GFSF trainings and
conferences. All incoming 9th graders will be
enrolled in one semester of GFSF course.

Paid by GFSF grant
SB1070
$1,500

2.Decrease Chronic
Absenteeism.

Administration,
teachers, GFSF
teachers, and
counselors.

By May, 2019 GFSF teachers will attend continued
training on implementation of GFSF at GHS for
2018-19. Administer and promote incentives for
positive attendance. Continue SARB Panel
process, education, and interventions.

Paid by GFSF grant
SB1070
$1,200. General Fund

3.Increase student,
parent, and
community
member use and
access of online
school tools
(Canvas and
website).

Administration,
teachers, GFSF
teachers, and
counselors.

Release time for training, open house and/or back
to school night training for parents and students.
By August, 2019 all incoming 9th graders will be
enrolled in one semester of GFSF course.

General Fund
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LEA GOAL: Safe, Healthy, and Supportive/Work Environment for All
SCHOOL GOAL #4: Galt High School students, parents and staff member’s perceptions of school safety, school connectedness will increase by 5%
annually by June 30, 2019 measured by California Healthy Kids Survey data and Galt High School Graduation Entry and Exit Survey.
What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2014-15 and California
Healthy Kids Survey and the GJUHSD Interdistrict Transfer List.

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

Some students have opted to attend Liberty
Ranch High School instead of Galt High School.
There is a negative perception of school safety,
school connectedness and facilities.

This goal will be measured by Galt High
School student’s entry and exit surveys to be
given in August and again in June. This goal
will also be measured by attendance of
parents in our parent groups, ELAC, SSC, and
Pathway Advisory Committees.

STRATEGY: Galt High school will be using ELAC, PTSA, School Site Council, the GHS Website, the 5 Star Program to actively engage
with our students, parents and community members.

Action/Date

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

1.GHS will hold
regular ELAC,
SSC and Pathway
Advisory
Committee
meetings for the
2018-19 school
year.

Administration

Administration will have regular monthly parent
advisory meeting and ensure all requirements are
met by June, 2019 and evidenced by minutes of
such meetings.

Cost of Food for meetings
$500 Title 1.

2.GHS will regularly
update the GHS

Administration and
selected teacher

Administration will review the website at the end of
each month to ensure school site information is be

General Fund
$1000
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website for
important
information.

managing website.

uploaded and provided to parents in their home
language.

3.GHS will provide a
survey to all
Seniors June,
2019.

Administration

By June, 2019 all graduating seniors will take the
exit survey about connectedness, safety and
perceptions of their school.

General Fund

4.Measure E
Implementation

District Office,
Administration and
Head of Maintenance

Monthly documented meeting with the Head of
Maintenance regarding projects on GHS campus.

General Fund
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Form C: Programs Included in this Plan
Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’s allocation from the ConApp.
Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.
Of the four following options, please select the one that describes this school
site:
This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).
This site operates a SWP but does not consolidate its funds as part of
operating a SWP.
This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.
This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.
State Programs
California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited-English Proficient (EIALEP) (Carryover only) Purpose: Develop fluency in
English and academic proficiency of English learners
Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring
Revised September 2015

Allocation

$0

$0

$0

$0

Consolidated
in the SWP
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Professional Development Block Grant (Carryover
only) Purpose: Attract, train, and retain classroom
personnel to improve student performance in core
curriculum areas
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$0

$0

$0

$0

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)
Site Discretionary $146,440
Lottery $11,500
CCPT $17,493
AG Voc Ed $42,000
Partnership Academics Program $75,000
CTEIG $71,543
Toyota Diversity Grant $19,551

$383,527

Total amount of state categorical funds allocated to this school

Federal Programs
Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)
Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed
$0
choices for their children, more effectively
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

$383,527

Allocation
$152,701

Consolidated
in the SWP
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For Program Improvement Schools only:
Title I, Part A Program Improvement (PI)
Professional Development (10 percent
minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$0

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$0

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards

$15,000

Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

$0

For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$0

Other federal funds (list and describe) Perkins

$12,447

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$180,148

Total amount of state and federal categorical funds allocated to
this school

$563,675

Title III funds
may not be
consolidated as
part of a SWP1

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

1 Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the program is
being implemented. If Title III funds are spent at a school site, they must be used for the purposes of Title III and
only for those students the LEA has identified for services. For more information please contact the Language Policy
and Leadership Office at 916-319-0845.
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Form D: School Site Council Membership

1

Secondary
Student

2

Parent or
Community
Member

Other School
Staff

Names of Members

Classroom
Teacher

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Kellie Beck
Donna Hartje
Adam Reeder
Maria Ulloa
Patricia Martinez
Maria Alba
Guadalupe Valdovinos
Jon Vermeltfoort
Rachel Vermeltfoort
Alan Posey
Numbers of members in each category

2 EC Section 52852

1

5

1
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Form E: Recommendations and Assurances
The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:
1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):
State Compensatory Education Advisory Committee _____________________ Signature
English Learner Advisory Committee _________________________________ Signature
Special Education Advisory Committee _______________________________ Signature
Gifted and Talented Education Advisory Committee _____________________ Signature
District/School Liaison Team for schools in Program Improvement __________ Signature
Compensatory Education Advisory Committee _________________________ Signature
Departmental Advisory Committee (secondary) _________________________ Signature
Other committees established by the school or district (list) ________________ Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.
5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on : September 25, 2018.
Attested:
_Kellie Beck_ _______________________________
Typed name of School Principal Signature of School Principal Date
_ Donna Hartje ____________ _______________________________
Typed name of SSC Chairperson Signature of SSC Chairperson Date

