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The Northville Public Schools Year-End Report serves as a permanent record of the 2017-18 school
year. Each member of the Central Office Leadership Team (COLT) has taken this opportunity to
reflect on the experiences of their respective departments. These reports are intended to be a
reminder of accomplishments, issues, challenges, and concerns from the past school year rather than
a comprehensive log. This section contains an overview along with highlights of the year, many of
which are further detailed in the reports provided by individual departments.
The 2017-18 school year was officially launched with our 2017 Opening Day Ceremony welcoming our
entire district staff to the new school year with a celebration of who we are and where we are
headed as a Northville school community. The annual event has become an inspiring opportunity to
share our story, affirm our vision, celebrate our students, staff and families, and set the stage for our
ongoing journey toward opening a World of Possibilities for and with each of our students. The
baseball-themed 2017 Opening Day event began with our teachers and staff treated like All Stars, as
many were chauffeured from their buildings via school buses to Northville High School where they
were greeted with high-fives and hugs from Detroit Tigers mascot PAWS and Northville Mustang
mascot, Darwin, as our Northville High School drumline, cheerleaders, and pennant-waving fans from
pre-K to 12th grade lined the entryway. Once inside the auditorium, the entire award-winning NHS
Marching Band serenaded us with a rendition of Take Me Out to the Ball Game, while PAWS and
Darwin paraded across the stage with our student leaders. Especially fitting, we celebrated our 2017
State Runner-Up Varsity Baseball Team and 2017 District Champion Varsity Softball Team as they
joined the other students on stage. Each program and school was introduced to rousing applause as
our WNPS World of Possibilities broadcast team highlighted exemplary student growth and culture of
leadership and learning across the school district.
We were likewise honored to welcome “home” 2017 Michigan Department of Education Teacher of
the Year and 2007 graduate of Northville High School, Mr. Luke Wilcox, as our keynote speaker.
Luke’s presentation, Beating the Odds, was an inspiring and heartfelt reminder about the impact that
teachers and educators have on students, and the fact that we preparing the world’s next generation
of leaders and innovators. Luke told the story of three very different students who ‘beat the odds,”
and came to a powerful conclusion by unveiling that one of the three was, in fact, Luke’s personal
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story through a letter to Northville staff members, who changed the course of his life: a counselor,
food service staff member, and several math and science teachers. His message was a powerful
reminder of the difference we can make in the lives of our students. Through the lens of these
students, Luke highlighted key actions that drove success in moving the state’s most diverse high
school (East Kentwood, Near Grand Rapids) from the priority list to an Academic State Champion
school. Each of these key actions outlined by Luke resonates with our journey at Northville Public
Schools – hiring the best teachers and supporting them in their growth; building positive relationships
with student and colleagues; shared leadership; high quality instruction; and demanding equitable
outcomes.
Our shared vision of high quality instruction continues to deepen through our collective work with
the 5 Dimensions of Teaching and Learning™ Instructional Framework (and 5D+ rubric), a comprehensive,
research-based and growth-oriented framework categorized into five dimensions: Purpose, Student
Engagement, Curriculum and Pedagogy, Assessment for Student Learning, Classroom Environment
and Culture, plus Professional Collaboration and Communication. Most powerful are the core ideas
that underlie each of the five dimensions of the 5D+ framework – equity; student agency and
ownership in their learning; student independence with the learning; and rigorous intellectual work –
fully aligned with our core work to create flexible, learner-centered school communities that advance
learning and leadership within every learner while fostering the skills and dispositions necessary for
success.
Among our most exciting and impactful highlights of the 2017-18 school year was the passage of
Bond 2017! Consistent with the district’s vision for flexible, learner-centered school communities,
the bond proposal marks a significant step forward in addressing “the most effective use / re-use of
district buildings and properties to support the programmatic needs of today’s and tomorrow’s
learners.” Leading up to Election Day, our Facility Review/Bond Study Committee and Board of
Education put in countless hours reviewing facility assessment information, seeking stakeholder
input, and thoughtfully weighing priorities in reaching consensus for the bond proposal brought
forward to voters. Our principals, central office administrators, and many of our Facility Committee
members assisted with a host of community engagement opportunities, and we were fortunate to
have a vibrant, citizen-led ballot question committee comprised of parents, community members,
staff members, board members, and student leaders who helped get the word out about the
importance of the Bond 2017 initiative across our community.
On Tuesday November 7, 2017, the Northville Public Schools community overwhelmingly supported a
$104.85 million bond proposal to upgrade Northville Publics Schools’ aging facilities, enhance existing
building security, and provide modern learning environments across the district – while also
maintaining the current debt millage rate for taxpayers. The comprehensive facilities upgrade and
construction program will touch every building across the district, encompassing four key areas:
•
•
•
•

Learning environment upgrades to meet modern teaching and learning practices;
Improvements to address the aging infrastructure of buildings;
Safety and security upgrades that build on security initiatives already in place;
Energy and operational initiatives to improve the environmental quality and efficiency of our
buildings, as well as reduce operational expenses.
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It is the district’s primary goal to continue to provide instructional facilities that support new and
emerging educational methods and to advance a culture of learning and leadership that prepares
students for meeting the expectations and demands of colleges / universities and employers in the
future. The upgrades will enhance learning environments across Northville Public Schools, along with
providing proper stewardship of the community’s investment in our schools.
Beginning with our youngest students, our nationally accredited Early Childhood Program supports
children’s thinking and learning across disciplines by promoting a balance of child-initiated and
teacher-guided experiences. Leadership work continues to deepen at each of our elementary schools
through The Leader in Me journey, and our middle schools nurture expanding learner profiles through
the International Baccalaureate Middle Years Program. Our Cooke Center program serves students
age three to 26 with significant special needs, building on the integration of academic content in ways
that also address students’ functional needs, with community-based instruction providing students
with opportunities to practice academic and life skills in the actual settings in which they will be
expected to apply them. Our comprehensive Northville High School offers rigorous opportunities and
a variety of pathways for students to build their graduate profile –with more than 215 course options,
including 21 Advanced Placement Courses, 19 IB Diploma Program courses, extensive course options
in the visual, performing and applied arts, along with six Project Lead the Way offerings. Career
vocational training is available through the Livonia Career Technical Center.
In 2017-18, we saw continued exemplary student growth and achievement, leadership capacity
development in our elementary, middle and high schools, and amazing performances across the fine
and performing arts, as well as in the athletic arena. Here are just a few highlights:
o The Class of 2018 was the 150th class graduating from Northville High School, with a total of 585
graduates, 287 of whom were a part of Northville Public Schools since at least kindergarten.
o Northville Public Schools consistently graduates more than 95 percent of its Northville High
School senior class each year (Class of 2018 unaudited four year graduation cohort = 98 percent)
and our graduates are among the top scholarship earners in Michigan, with students in the Class
of 2018 offered more than $18 million in local, university, independent, and corporate
scholarships.
o Class of 2018 touted a whopping 58 National Merit Scholar competitors, with 30 finalists, two
semifinalists and 26 commended students; 23 International Baccalaureate Diploma Program
Candidates; and 184 Phi Beta Kappa recipients.
o Northville students consistently score above national averages on ACT, SAT, and Advanced
Placement (AP) assessments. The Class of 2018 posted a SAT mean score of 1212, compared with
a state average mean score of 1007, and a national average of 1009. In 2018, the number of AP
students reached a record high of 822, the number of AP exams taken increased to 1699, and the
percentage of total AP students with scores of 3+ was 91.8%, compared with the state average of
64.8 percent and global average of 61.3 percent. “Success” on an AP Exam is defined as an exam
score of 3 or higher, which represents the score point that research finds predictive of college
success and college graduation.
o Cooke School, our special education center program that serves students from age three to 26,
continues its groundbreaking work with students, forging new pathways for our most challenged
learners to have a voice, communicate with those around them, and demonstrate their learning
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and abilities. In June 2018, we celebrated the success of 15 Cooke School graduates in a
ceremony honoring each student’s growth and their hopes and plans for the next part of their
journey.
o Northville Public Schools was named a 2018 Academic State Champ school district by Bridge
Magazine, for placing in the top ten large school districts for academic growth. NPS placed six
among large school districts, with students growing by 5.5 grade levels in five years, starting in
third grade testing at the 4.6 grade level, and progressing to the 10.1 grade level in eighth grade.
2018 Academic State Champ school districts were honored for how much their students’ progress
from third to eighth grade, using the Stanford University analysis of more than 500 public school
districts in Michigan. The research was part of a national study of millions of students that
measured academic performance and a host of socioeconomic data.
o In study results released in April, 2018, Northville Public Schools was second only to the
International Academy (Oakland County) in the percentage of high school graduates that go one
to earn college degrees or certificates. (The IA Academy, with a total of 205 graduates in 2011-13
had 76 percent attain a bachelor’s degree by summer 2017, while Northville High School, with a
total of 1,652 graduates from 2011-13, had 70 percent receive a bachelor’s degree by summer
2017.

o Our nationally accredited Early Childhood Education and Extended Day Program serves more than
300 pre-K children and more than 800 school-age students, including a Club-Mid program for
middle school students. The high quality, child-centered program empowers children with the
freedom to enjoy childhood and puts their physical, emotional and intellectual well-being first.
o Along with these academic achievements, Northville Public Schools is also home to one of the
largest, most successful vocal and instrumental music programs in the state, and a comprehensive
visual arts program with work recognized at the local, state, and national level.
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o Our students have the opportunity to participate in a wide variety of extra-curricular programs —
along with a powerful network of service learning and community service experiences, many of
which are possible due to an incredible cadre of staff, parent, and community volunteers.
Notable accomplishments this year include the Northville High School Robostangs, who garnered
the Engineering Inspiration Award at the state robotics tournament and the prestigious
Entrepreneurship Award at the FIRST Robotics World Championship; The Northville High School
Science Olympiad Team for earning its fourth consecutive Science Olympiad State Championship
qualifying the team to participate in the national tournament for the fifth consecutive year, and
the Meads Mill Middle School Science Olympiad placed second in the state competition,
qualifying for the national tournament for the seventh year in a row; and the Northville
Academics Game Team for once again qualifying for the national tournament.
o And on our fields of play, our athletic program attracts more than 1,000 high school (>44% of high
school enrollment) and 750 middle school student athletes participating in 30 sports and 62
teams at NHS, and 8 sports and 15 teams at each middle school. This includes a combined Meads
Mill/Hillside 7th and 8th grade football team. The Class of 2018 included 16 NHS teams earning allstate, all- academic team honors and 63 NHS student athletes earning all-state, all-academic
honors, and 25 athletes who are pursuing their sport at the collegiate level.
It is truly a testament to the strength of the Northville community, our schools, and the dedication
and commitment of those who serve – from Board of Education Members, the Central Office
Leadership Team, our principals, teachers, and support staff, to parents, students, and community
members – that Northville Public Schools is able to celebrate so many successes, face challenges,
commit to continuous improvement, and keep our focus on success for all students.
This section of the Year-End Report is organized as follows:
∗
∗

∗
∗
∗
∗
∗
∗

Overview/Highlights
Appendix A: District Purpose, Vision, Graduate Profile, and Broad District Goals
Appendix B: 2014-19 District Goals (Detailed)
Appendix B1: August 2018 District Goals Update
Appendix C: Northville High School 2017-18 Profile
Appendix D: Board of Education Meeting Summaries – July 2017-June 2018
Appendix E: 2017-18 Awards and Recognitions
Appendix F: 2017-18 Press Releases, Parent/Community Letters, District LISTSERV Messages

Overview/Highlights:
In examining the district’s Overview/Highlights for 2017-18, it is important to note that our vision
drives our work across the initiatives described below, which should be a tangible reflection of our
journey to build on our Tradition of Excellence by opening a World of Possibilities for each and every
student.
1. District Purpose, Vision, Graduate Profile, and Broad District Goals: (Appendix A) Our Purpose
and Vision statements for our school system, along with our Graduate Profile/Adult Roles,
continue to serve as the foundation for our district goals. The district’s purpose, vision and broad
goal areas focused on learning and leadership are reflected in Board Policy #2000 – Philosophy of
Education and Purpose.
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2. 2014-19 District Goals: The district goal-setting process was revised several years ago to more
accurately reflect longer-term goals with annual checkpoints, in addition to reinforcing greater
alignment and accountability between district level goals and individual building level school
improvement goals. This is reflected in the District Goals/August 2018 Status document which
includes each goal, and an end-of-year update noting progress toward the goal. (Appendix B –
2014-19 District Goals (Detailed) and Appendix B1- August 2018 District Goals Update)
3. Instructional Framework Implementation / Educator Evaluation: As referenced above,
implementation of the 5 Dimensions of Teaching and Learning Framework™ and corresponding
5D+ Rubric for Instructional Growth and Teacher Evaluation™ is a significant area of focus that
aligns fully with most, if not all, aspects of our work. David Rodgers, Assistant Superintendent of
Human Resources, continues to provide exceptional leadership with the Central Office Leadership
Team, principals, the Northville Education Association, and teachers to align our protocols with
state requirements in a manner consistent with our core values, and with best practice.
4. Multi-Tiered Systems of Support (MTSS)/Third Grade Reading Legislation (PA 306):
We continue to focus on advancing the practices and procedures of the district’s MTSS
Framework in alignment with school improvement plans and grade-level screening data to
increase student growth in targeted academic or social / emotional skills, from pre-K through
secondary. This ongoing work is reflected in the District Goals section of this report, as well as in
the Office of Special Services report.
With the enactment of PA 306, we have formalized and documented our MTSS processes, which
are aligned with legislative requirements. Students are screened universally three times a year;
benchmark criteria has been established with students below benchmark having additional
assessments for additional information to target instruction. Students who meet criteria are
provided with Tier II/III intervention support. A tiered intervention plan is developed and an
Individualized Reading Intervention Plan (IRIP) established with school, family and student
support identified for qualifying first graders by end of first marking period, and for identified
kindergarten students by second semester. MTSS team meets with grade level teachers on a
regular basis to review student progress, with parent notification of student progress provided at
the end of each intervention cycle. IRIP plans will be reviewed/modified as necessary as students
proceed into first and second grade, with incoming kindergarten students assessed in fall 2018.
Kindergarten through second grade growth data on NWEA Measure of Academic Progress
improved significantly from 15-16 to 17-18, showing an improvement over an already very high
average percentile from Fall to Spring in 17-18. The percent of students meeting/exceeding
projected growth in K-2 ranged from 65 percent to 76 percent. Very strong growth from fall to
spring in both kindergarten and first grade is evident overall on NWEA, as well as with K-1 English
Learners, Special Education, and Economically Disadvantaged subgroups, which suggests that our
MTSS processes are yielding improvement. We are monitoring the alignment (or lack thereof)
between NWEA and MSTEP data, which preliminarily points to the rigor of the MSTEP assessment
and/or the difficulty of assessing rigorous standards through MSTEP.
Northville’s long-standing history of early intervention, which has grown into the current MultiTiered Systems of Support (MTSS) framework, contributes to a lower rate of identified special
education students that remains well below the state average. In 2017-18, the state’s special
education identification rate was 13.1 percent while Northville’s special education identification
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rate was 6.0 percent (Pre K-12), with an 8.77% overall special education rate when including our
Cooke Center-based special education program students.
5. Accreditation Processes: With the Board of Education’s support, the district is transitioning away
from the AdvancED District Accreditation process to school-level AdvancED Accreditation at
Northville High School only. The intention is to streamline and focus efforts into accreditation
processes that have the greatest potential for impact while avoiding unnecessary costs,
duplicative time and effort devoted to multiple accreditation processes, and potentially getting
more value out of the AdvancED process itself by having recommendations focused at one level,
rather than across the district. The district has several robust review processes in place that align
with district goals and the district adopted 5D Framework for Teaching and Learning, and include
an external review process that provides feedback critical to our continued growth as a learning
organization. These processes include:
•

National Association for the Education of Young Children (NAEYC) Accreditation (NPS Early
Childhood Education Program): Based on Early Learning Standards and Accreditation Criteria,
based on a set of ten standards for quality early childhood programs that were revised most
recently in January 2018. The NAEYC process includes gathering evidence of each of the
standards through a self-study and documentation process, followed by a site visit that
provides an independent assessment that a program fully meets NAEYC’s Early Learning
Program Standards. Our Early Childhood Program is currently in the self-study phase of the
cycle, which will be completed during the 2018-19 school year with an on-site review
anticipated in May, 2019.

•

The Leader in Me framework (Elementary): This framework aligns with the NPS district goal
to foster a culture of learning and leadership in every school that empowers learners,
develops leaders and fosters intellectual curiosity. The framework addresses the teaching of
leadership principles, creating a leadership culture, and aligning academics through a robust
goal-setting process, student-led academics and empowering instruction. The Leader in Me
(TLIM) framework is endorsed by the non-profit Collaborative for Academic and SocialEmotional Learning (CASEL), which promotes the integration of academic with socialemotional learning through evidence-based practices. The five core social- emotional
competencies are: self-awareness, self-management, social awareness, relationship skills and
responsible decision-making. CASEL has endorsed TLIM as “extensive” in its support for
opportunities for students to practice social-emotional skills, with support for the classroomwide context, school-wide context, family context and community context.
In general, the pathway to full implementation of the framework requires at three to five
years of coaching and feedback, along with a self-study process. To become a Lighthouse
School, the school must provide evidence aligning with the TLIM elements, and Lighthouse
criteria. Following an intensive day of observations, interviews, data analysis, and a thorough
review of the school’s evidence portfolio, the school receives a report noting areas of strength
and celebration, along with areas for growth and improvement, along with a determination of
certification as a Lighthouse School. Schools maintain their Lighthouse certification for two
years and continue to foster their growth in exemplifying a leadership culture. At the end of
the two years, schools, and are required to recertify to maintain their Lighthouse certification,
which involves a virtual self-study process at the two-year mark, and hosting an onsite
Lighthouse Recertification review at the four year mark.
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Moraine (4/6/17) and Silver Springs (5/4/17) were recertified as Lighthouse Schools and will
host on-site recertification visits in 18-19; Ridge Wood achieved Lighthouse status in April,
2016, and will conduct a recertification self-study in 18/19. Winchester achieved Lighthouse
status on 4/3/17 and Thornton Creek achieved Lighthouse status on 6/5/17. Each of the
district’s five Lighthouse Schools were named Lighthouse Schools of Academic Distinction in
December 2017 for academic proficiency. Amerman fulfilled all of the requirements of year
four of the grant process, has integrated annual Leadership Days, formed Action Teams and
affirmed their commitment to progressing forward with the TLIM framework.
With all six of our elementary schools embracing The Leader in Me framework, along with
Cooke School, the opportunity to build on a culture of leadership and learning across the
district continues to flourish. We gratefully acknowledge the Northville Educational
Foundation, along with PTAs and Dads’ Clubs, who have supplemented district funding during
the implementation process.
•

International Baccalaureate Middle Years and Diploma Programs: In the spring of 2014,
Northville High School, Hillside Middle School and Meads Mill Middle School were authorized
as International Baccalaureate World Schools by the International Baccalaureate Program.
Our programming includes both the Middle Years Program, grades 6-10, and the esteemed
Diploma Program, for students who are accepted, grades 11-12. International Baccalaureate
Authorized World Schools must have a comprehensive, standards-aligned curriculum that
supports student inquiry, viewing content through a global lens, and problem solving matters
that are rigorous and challenging. The International Baccalaureate framework aligns with
Northville Public Schools District Goals and supports students as risk-takers, principled, and
open-minded citizens of the world.
The International Baccalaureate Authorization process is a five-year cycle. Northville schools
must demonstrate ongoing progress in Building a Quality Curriculum Process (BQC) including
content and interdisciplinary units which are vetted and assessed on an annual basis;
completion of an in-depth internal review and assessment of IB pedagogy and practice (selfstudy); and host an evaluation/authorization visit every five years. The Middle Years Program
self-study process has been initiated with a reauthorization visit at all three schools slated for
spring 2019. The Diploma Program self-study process and subsequent authorization visit is
slated for the 2019-20 school year.
The Class of 2018 included 23 IB Diploma Program candidates. Additionally, more than 300
11th and 12th graders took one or more Diploma Program classes in 2017-18 school year. We
continue to be grateful to the Northville Educational Foundation, which has provided the
significant funding that has made this journey possible.

•

AdvancED Accreditation – Northville High School: While Northville High School participates
in the MYP Authorization, as well as the International Diploma Program authorization process,
neither of these processes encompass all aspects of Northville High School. The AdvancED
accreditation process, formerly known as the North Central Accreditation process, has been in
place for more than 75 years at Northville High School, and is an accepted and enduring
process at the high school level. District-wide AdvancED Accreditation, which is also on a fiveyear cycle, was reaffirmed in April 2015, which will shift to a Northville High School on-site
review during the 2019-20 school year.
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6. Safety and Security – Providing a safe place for students and staff to learn and grow is one of the
most important responsibilities of any school system. This year marked a continued emphasis on
school safety and security, and heightened concern across our nation given the tragic events in
Parkland, Florida, in February 2018 and Santa Fe, Texas in May, 2018, among others. The growing
concern among students gave rise to a greater level of student voice and engagement in issues
related to school safety, including contemplation of student-led walk-outs. School administration,
together with staff and the Board of Education, took time to thoughtfully reflect on the input
received from students, parents, staff and families, while continuing to review safety and security
measures and refining and strengthening visitor protocols.
We informed students, staff, and our community that as a public entity, the district does not
engage in, or organize walk-outs or protests. At the same time, we respect our students’ First
Amendment right to peaceably assemble and to free speech, as long as it does not substantially
interfere with the learning environment. It remained the expectation of the school district that
students adhere to our Student Code of Conduct at all times, with any violations subject to
discipline as outlined in the Code of Conduct. Students were informed that during school hours,
the role of teachers and staff is to provide supervision – not to organize or engage in the activity;
and notified that should the district becomes aware of such an event, we can establish reasonable
time, manner, and place restrictions. These restrictions are not done to curb student voice, but
rather to provide for safety and to maintain the learning environment.
Student leaders at Northville High School informed the district that a student-organized silent
walk-out was planned at 10:00 a.m. on March 14, with a 17 minute program to honor the victims
of the Marjory Stoneman Douglas High School tragedy. Students at Hillside and Meads Mill
Middle Schools also informed administrators of their plan to assemble for 17 minutes, with
Meads Mill students gathering around the flag pole, and Hillside students gathering in the
cafeteria. We appreciate the notice on the part of NHS, Hillside and Meads Mill students
regarding their plans for student-led events, as well as the mature, thoughtful and compassionate
way they conducted themselves throughout the process, including being respectful of the many
viewpoints. Each was carried out without incident and with students immediately returning to
school/class at 10:17 a.m., with students noted as absent for the class period in which the walkout took place.
The district also stepped up communication regarding the importance of reporting information
that students directly see or hear that could pose a danger to themselves or others to parents,
school officials, law enforcement and/or through Michigan’s OK2SAY confidential hotline, with
information and links added to the district and school websites.
On an ongoing basis, Northville Public Schools officials follow detailed emergency response
protocols – developed, practiced and refined in partnership with local police and fire officials –
aimed at keeping students and staff safe during an emergency situation. Northville Public
Schools, with the support, assistance and consultation of the Northville Township Police
Department, City of Northville Police Department and Novi Police liaison – continues to use the
ALICE protocol to enhance safety and security procedures specifically in regard to violent intruder
response. ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a set of proactive strategies that
can be used in any order, go beyond lockdown, and increase the chance for survival in the unlikely
event of a violent intruder. District administrators, participate in two days of on-site, hands-on
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ALICE training. In addition, all Northville Public Schools teachers and staff complete online ALICE
training modules, along with leading on-site emergency drills annually. Schools inform parents
and community members immediately following school safety drills, and students annually
participate in age-appropriate student lessons in conjunction with the first safety drills of each
school year.
7. Bond 2017 – As referenced above, we are incredibly grateful for support of the Northville
community in passing a $104.85 million bond proposal in November 2017, with 63 percent voting
in favor of the proposal and a turnout of nearly 9,000 voters. Detailed results by precinct appear
in the table reference below. Thoughtful planning is well underway on this comprehensive,
multi-year facilities upgrade and construction program that will touch every classroom and every
school. Phase one includes the renovation of Old Village School, which is nearing completion (in
October 2018), installation of flexible classroom furniture in grades 3-5 classrooms (Summer
2018), along with planning for upgrades to Hillside Middle School, Northville High School and
Amerman Elementary School which are well into the design development process. A special note
of appreciation and gratitude goes out to Mike Zopf, Assistant Superintendent for Finance and
Operations; Steve Banchero, Director of Maintenance and Operations; and Andrew Piazza,
Director of Technology; for their leadership, expertise, forward-thinking and countless hours
devoted to the pre-bond and post-bond processes.
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8. Sinking Fund Millage / Technology Bond: The District continued implementation of Sinking Fund
projects in the summer 2018, with nearly $2 million in much-needed repairs and improvements
through the second year of the district’s Building Site and Sinking Fund renewal, approved by
voters in May 2015. Projects included door security hardware at Meads Mill and NHS; parking lot
repaving at Ridge Wood and Cooke Schools; new flooring in Ridge Wood and Early Childhood
Offices, and eight NHS classrooms; and lighting projects across the district.
In May 2017, the district sold $4.6 million of 2017 Technology Bonds (Series B) to implement the
planned technology re-freshening and expansion of mobile technology in district classrooms. The
plan includes a gradual reduction of traditional computer labs, replaced with Chromebooks/carts
along with Old Village School security, AV and cabling in 2018; student and staff Laptops, desktops
and iPads, along with wireless network capacity upgrades in 2019; and Chromebook replacement
purchases in 2021.
9. Audit Reports/Financial Stability: Successful audits were conducted by Plante Moran under the
exceptional leadership and facilitation of Assistant Superintendent Mike Zopf and district
Controller Deborah Converse. The 2017-18 Audit Report from Plante Moran was presented to the
Board of Education in October 2018, with no findings (highest rating). As evidenced by the
audited financials in recent history, the overall financial stability of the district remains strong.
At the same time, across Michigan, school districts continue to face more than a decade of school
funding challenges with inflation outpacing funding increases, and the statewide issue of rising
retiree health care and pension liabilities in the Michigan Public Schools Retiree Pension System
(MPSERS). Enrollment continues to be a watch point. Additional budget watch points include the
impact of new administration and legislators at the state level on education priorities and
funding, likely continuation of the 2x formula for allocating increases to districts, financial impact
of growth in online and Career Tech enrollment, and impact of the School Finance Study.
10. Labor Agreements: Through the leadership and collaborative work of Dave Rodgers, Assistant
Superintendent of Human Resources, and the district’s negotiating team, together with each of
our employee groups and the support of the Board of Education, the district reached contract
agreements with each employee group prior to contract expiration dates in June and August
2017. Although initially anticipating a two-year agreement with the district’s largest employee
group, the Northville Education Association (NEA), we were able to achieve a three-year contract
agreement in late August 2017 that represents a good balance of fair compensation with long
term sustainability. Increases in the second and third year of the contract are tied to the district’s
financial standing. The Fund Balance is a method of triggering conditions within the collective
bargaining agreements to help keep the district financially stable. In consultation with the Board
of Education, the administration exercised the option of meeting with the employee groups who
had previously settled two-year agreements, to offer an opportunity to consider contract
modifications and an extension to three-year agreement, in alignment with the timeline of the
NEA contract. Each employee group, with the exception of Teamsters Local 214, agreed to extend
their contract duration through the 2019-20 school year, which provided some equitable
adjustments in compensation while also retaining the overall formula structure in the final year.
Despite more than a decade of challenging economic times, Northville Public Schools has
continued to offer outstanding educational experiences for all students due to the collective
effort and sacrifice of teachers, staff, and families. The agreements with our employee groups
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reflect a true collaboration, balancing the desire to increase pay for employees – who accepted
significant concessions seven years ago – against the harsh reality of flat and uncertain revenues
from the state, enrollment fluctuations, and unpredictable employee retirement costs.
11. M-STEP State Assessment/Michigan Department of Education Accountability Scorecard: The
Michigan Department of Education continues to move the targets on accountability measures in
its shift from the former Education Yes! Report Cards to a new Accountability Scorecard, which
was released this year, while remaining a topic of debate in the Legislature and with MDE as of
the printing of this report. On the State’s Overall Index Rating, our K-12 schools ranged 91.14 to
99.48 on a 100 point scale. Scoring on the same metric, Cooke Center program scored 55.75,
ranking high in the areas of proficiency overview and assessment participation, however lost
points on participation in advanced coursework, and attendance, for example.

NPS students continue to perform well overall on state assessments, and NPS Spring 2018 MSTEP,
PSAT and SAT scores were among the top in the state. We use this data as one source of
information, together with other assessments of student learning, to improve our curriculum and
instructional practices, enhance student intervention and support programs, and refine school
improvement goals.
12. Northville Educational Foundation (NEF) – The Northville Educational Foundation (NEF)
continues its generous support of Northville Public Schools as a 501(c)(3) charitable organization
with the mission of Enriching Our Schools, Inspiring Our Future. NEF raises, professionally
manages and, in partnership with Northville Public Schools, distributes donated funds to
supplement and enrich educational programming, along with directly supporting a number of
instructional opportunities through the gift of time, resources and volunteerism. Since 2000, NEF
has raised and granted over $2.5 million to Northville Public Schools, including funding to launch
our International Baccalaureate program and annual support for Innovative Grants for Teachers.
For the 2017-18 school year, nearly $70,000 was awarded to Northville Public Schools in the
following areas:
2017-18
NPS Staff Professional Development - Galileo
Student Financial Aid
Innovative Teacher Grants
Project Lead the Way - Middle School
The Village Workshop
National Merit Breakfast
Heritage Festival / 3rd Grade Program
Coaches Program & Athletic Financial Aid
STEAM Event
6th Grade Science/Field Experience
Parent Education Series / Parent Camp
Total

$2,000
$1,245
$29,571
$7,500
$8,000
$1,000
$1,000
$2,500
$10,000
$3,000
$2,500
$68,316
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13. Community and Professional/Organization Memberships: The district has maintained its
involvement in various state and community groups with membership and participation, either
through administrator or Board of Education liaison positions.
Periodic meetings continue with the Meeting of the Minds group involving the Executive Director
of the Northville Chamber of Commerce (Jody Humphries), Northville City Manager (Patrick
Sullivan) and on occasion, Northville Township Manager (Chip Snider). These meetings are a
valuable opportunity to informally discuss issues and concerns that involve the city, township,
chamber, and the school district.
Additionally, the tradition of belonging to the Northville Rotary Club, which maintains a strong
commitment and service in the Northville community, continues. The Superintendent also serves
on the Chamber of Commerce Board of Directors as the Northville Public Schools’ liaison, while
the Director of Special Services represents Northville Public Schools on the Northville Youth
Assistance Board. Additional Board of Education liaison roles include the Northville Parks and
Recreation Commission; the Northville Senior Advisory Commission; the Downtown Development
Authority; the Claude Ely Fund; the Langfield Marching Band Memorial Fund; and the Northville
Council of PTAs. The strong spirit of collaboration that exists across the Northville community
continues to be one of the strengths of our community. The district continues membership in a
variety of county and/or state organizations: MASB (Michigan Association of School Boards);
MASA (Michigan Association of School Administrators); TCA (Tri-County Alliance for Public
Education); WCASB (Wayne County Association of School Boards); Association for Supervision and
Curriculum Development (ASCD); and Wayne County Administrative Support Groups
(Superintendent, Curriculum Directors, Human Resources, Business Officials, Special Education,
for example.)
The Board of Education has continued to demonstrate leadership, dedication, and commitment to
supporting the vision and goals of Northville Public Schools and the work represented within this
report. The Board reaffirmed their Standards of Practice in February 2018, to promote leadership
capacity, effective communication, trusting relationships, and common expectations for the “nuts
and bolts” of what Board members expect of one another. The following is a list of the number of
Board of Education meetings for the 2017-18 school year. Board of Education meeting summaries for
this past year are highlighted in Appendix D.
2017-18 Meetings





Board of Education Meetings
Board Committee of the Whole Meetings
Board Subcommittee Meetings
Community Forums/Engagement Session

29
14
7
6

We are honored to recognize the significant accomplishments of our students, faculty,
administrators, and Board of Education members who received local, regional, state, or national
recognition. All were recognized at various Board meetings and/or in our communications
throughout the school year. The specific recognitions are listed in Appendix E of this report.
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Finally, a list of the press releases and LISTSERV communications disseminated during the past year
also provide a chronicle of the highlights, challenges, and topics of interest in 2017-18, and are
referenced in Appendix F of this report.
The accomplishments, recognitions, dedication, and support referenced throughout this report have
been achieved by the many stakeholders who make up the Northville Public Schools – the Board of
Education, Northville Council of PTAs, school PTA/PTSA/Dad’s Clubs, parents, building administrators,
classroom teachers, support staff, and students. In addition to the leadership of our principals,
program directors, assistant principals, and teacher leaders, I am pleased to acknowledge the district
level leadership of Andrew Piazza, Director of Technology; Jen Lauria and Jadie Kieft, Special Services’
Supervisors; Deborah Converse, Controller; and Wendy Dore and Beth McCrohan, Student Data
Services. We acknowledge the work of Chris Gearns, Director of Operations, who retired in
December 2017 following 20 years of service; along with the leadership of Robin Bolitho, Director of
Food Services, who retired in June 2018, following 22 years of service to the children, families and
staff of Northville Public Schools. We welcomed Steve Banchero to our team as Director of
Operations in December 2017; and in July, 2018 were pleased to have Rebecca Pek, Director of
Personnel Development & Quality Assurance and Carrie Morfino, Director of Food Services join our
team. We look forward to their leadership in the coming years.
In the Superintendent’s Office, I am grateful for the stellar initiative, support and leadership of
Meghan Irving, Executive Assistant to the Superintendent and Board of Education, along with
Communications Specialist Janet Naughton.
I am surrounded by an outstanding Central Office Leadership Team, whose leadership, commitment
and dedication within their areas of expertise, as well as in their contributions to our senior
leadership team continue to move our district forward in the interest of our students and families –
Michael Zopf, Assistant Superintendent for Finance & Operations; Dave Rodgers, Assistant
Superintendent of Human Resources; Nadine Harris, Director of Special Services; Dr. Sandra Brock,
Interim Assistant Superintendent & Director of Instructional Services and Programs; and joining NPS
in January 2018, Aaron Baughman, Assistant Superintendent for Instructional Services. Each
administrator dedicates an enormous amount of time, energy, and leadership to our collective work,
and to Northville Public Schools.
In reviewing the 2017-18 Year-End Reports provided by the Central Office Leadership Team, I am
again reminded of all the challenges, opportunities, and achievements that represent the work of our
entire district, together with our stakeholders. As educators, we are called upon to continually
deepen and improve upon our practice to ensure that we are offering our students and their families
every opportunity for growth and success in an ever-changing world. We look forward to building
upon our Tradition of Excellence, while continuing our ongoing journey toward Opening a World of
Possibilities for and with each and every learner in the coming year.
Respectfully submitted,

Mary K. Gallagher
Superintendent
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Appendix A

Northville Public Schools

Advancing our Tradition of Excellence …
Opening a World of Possibilities
for All Students
Our Purpose: In partnership with students, parents, and all stakeholders,
Northville Public Schools will create flexible, learner-centered school
communities that advance learning and leadership within every learner while
fostering the skills and dispositions necessary for success.
Our Vision: All students will graduate from Northville Public Schools with the
skills and dispositions necessary to maximize their potential as contributing
members of a global society.

Graduate Profile / Adult Roles

A Northville Public Schools Graduate has demonstrated a mastery of
core knowledge and skills to become a/an:
Analytical Thinker
Who is a resourceful individual who uses core knowledge to process
and manage information to solve problems.
Effective Communicator
Who comprehends and expresses ideas clearly through various
means of communication.

Quality Contributor
Who continually seeks to achieve quality results through individual
accountability, leadership and/or teamwork using multiple
methods, technologies and resources.
Continuous Learner
Who improves self through lifelong learning with a sense of
confidence to adapt to change, set, and achieve goals.

World Class Citizen
Who is responsible to self, others and the environment as a
contributing member of a democratic society in a diverse world.

Northville Public Schools
Northville, Michigan

Our Purpose: In partnership with students, parents, and all stakeholders, Northville
Public Schools will create flexible, learner-centered school communities that
advance learning and leadership within every learner while fostering the skills and
dispositions necessary for success.
Our Vision
All students will graduate from Northville Public Schools with the skills and dispositions
necessary to maximize their potential as contributing members of a global society.

District Goals

I. Foster Learner Profiles that Lead to Globally Competitive Graduates through
personalization of learning; attainment of core competencies; and the alignment of globally
ready characteristics with standards and assessments.
II. A Culture of Learning and Leadership in Every School that empowers learners,
develops leaders, and fosters intellectual curiosity.

III. Re-Imagined Curriculum and Instruction that is relevant, responsive, and
personalized; aligned instructionally from pre-kindergarten through graduation;
customized to encourage student ownership over time, place, path and pace; and learning
environments that reflect the technology tools of today.
IV. Effective Communication to and from all Northville Public Schools stakeholders that
is timely and relevant and creates opportunities for active involvement.
V. Organizational Effectiveness that strengthens strategic planning and provides
leadership at all levels of the school system, with performance management indicators
including quality school system indicators, fiscal responsibility and facility maintenance.
Reference: Board of Education Policy #2000 – Philosophy of Education and Purpose

Northville Public Schools
Northville, Michigan

Appendix B

Our Purpose:

In partnership with students, parents, and all stakeholders, Northville Public Schools will
create flexible, learner-centered school communities that advance learning and leadership
within every learner while fostering the skills and dispositions necessary for success.

Our Vision:

All students will graduate from Northville Public Schools with the skills and dispositions
necessary to maximize their potential as contributing members of a global society.

Graduate Profile:

A Northville Public Schools Graduate has demonstrated a mastery of core
knowledge and skills to become a/an:
Analytical Thinker
Who is a resourceful individual who uses core knowledge to
process and manage information to solve problems.
Effective Communicator
Who comprehends and expresses ideas clearly through various means of communication.
Quality Contributor
Who continually seeks to achieve quality results through individual accountability, leadership and/or
teamwork using multiple methods, technologies and resources.
Continuous Learner
Who improves self through lifelong learning with a sense of confidence to
adapt to change, set, and achieve goals.
World Class Citizen
Who is responsible to self, others and the environment as a contributing
member of a democratic society in a diverse world.

District Goals (2014-2019)

I.

District Goals
(2014-2019)

Foster Learner Profiles that Lead to Globally Competitive Graduates through
personalization of learning; attainment of core competencies; and the alignment of
globally ready characteristics with standards and assessments

A. LEARNER PROFILE / 21st CENTURY SKILLS AND DISPOSITIONS
1. Foster growth, alignment and articulation of The Leader in Me (TLIM) habits;
International Baccalaureate (IB) Middle Years Program Learner Profile and Northville
Public Schools Graduate Profile.
2. Each student will have an active role in developing individual learning goals based on
data, developing action plans, and reflecting on progress.
17-18: Align student goal-setting processes for academic and leadership goals at each
level.
3. Each student will have opportunities pre-kindergarten through graduation to explore,
identify and develop their individual learning profile, areas of interest and strengths.
17-18: Develop student leadership/ profile documentation (i.e. portfolio, leadership
notebook) and carryover from TLIM to the Middle Years’ Program.
B.

ACADEMIC GROWTH / CORE COMPETENCIES (UPDATED with 17-18 DIP)

For further information, refer to District Improvement Plan on the District’s website at
http://www.northvilleschools.org/apps/pages/index.jsp?uREC_ID=350500&type=d&pREC_ID=760495.

1. All students will show growth in literacy skills.
‘17-‘18 Targets:
a. All kindergarten through seventh grade students will demonstrate growth in
literacy as measured by NWEA (target=at least 60% achieving NWEA projected
growth) and proficiency on M-STEP and local assessments.
b. 100% of 2016-17 kindergarten students will be proficient on the state assessment
in reading by June, 2020, consistent with the provisions of MCL 380.1280f (third
grade reading law).
c. At least 88% of students in grades eight through eleven will demonstrate growth
in literacy as measured by college and career readiness benchmarks in Evidence
Based Reading and Writing in English Language Arts on PSAT 8/9, PSAT 10 and
SAT, and local assessments.
2. All students will become proficient in mathematical practice.
‘17-‘18 Targets:
a. All kindergarten through seventh grade students will demonstrate growth in
mathematical practice as measured by NWEA (target=at least 60% achieving
NWEA projected growth), and proficiency on M-STEP and local assessments.
b. At least 82% of students in grades eight through eleven will demonstrate growth in
proficiency in mathematics as measured by college and career readiness
benchmarks on PSAT 8/9, PSAT 10, and SAT, and local assessments.

2014-2019 District Goals (detailed) w/ 17-18 Focus BOE Affirmed 10/10/17
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District Goals (2014-2019)
3. All students will become proficient in science.
‘17-‘18 Targets:

a. All third through seventh grade students will demonstrate growth in science as
measured by NWEA (target=at least 60% of third through fifth grade achieving
NWEA projected growth), proficiency on MSTEP (4th and 7th grades) and local
assessments.
b. 85% of eighth through twelfth grade students will demonstrate growth in science
proficiency as measured by PSAT 8/9, PSAT 10, PSAT 11 and SAT and local
assessments.

4. All students will demonstrate growth as quality contributors.

II.

a. Every student will collaborate to strengthen the traits of a quality contributor and
global citizen through experiences in our community and beyond as measured by
evidence of students’ participation in community service and goal setting
documentation.

A Culture of Learning and Leadership in Every School that empowers learners,
develops leaders, and fosters intellectual curiosity.

A. Foster alignment of Early Childhood Program philosophy, The Leader in Me framework,
International Baccalaureate Learner Profiles, and Northville Public Schools Graduate Profile
from pre-kindergarten through graduation. (Aligns with Goal I.A. and V.A.)
B. Identify essential components of school culture that promote high levels of student ownership
and engagement in classroom and school communities.
C. Ensure processes that support high levels of staff engagement and collective responsibility for
student learning as contributing members of professional learning communities at the
department, school and district level.

2014-2019 District Goals (detailed) w/ 17-18 Focus BOE Affirmed 10/10/17
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District Goals (2014-2019)
III.

Re-Imagined Curriculum and Instruction that is relevant, responsive, and
personalized; aligned instructionally from pre-kindergarten through graduation;
customized to encourage student ownership over time, place, path and pace; and
learning environments that reflect the technology tools of today.

A. 21st CENTURY CURRICULUM DESIGN
•

•

•

Design and complete fully aligned curriculum maps (year-long) by content area/course,
pre-kindergarten through graduation.
17-18 Focus: Implement full use of Atlas Rubicon platform for curriculum design and
mapping.
Develop a coherent and aligned pre-kindergarten through graduation unit design
framework based on best practice that integrates IB MYP unit components.
17-18 Focus: Continue development of fully aligned units of study (including standards
alignment, major focus, essential questions and summative assessment) integrated into the
Atlas Rubicon platform - at least 4 units per content area, K-8 and 2 per content area, 9-12.
Articulate comprehensive pre-kindergarten through graduation assessment plan, reflecting
a balance of formative, summative and state and/or nationally normed assessments.

B. INSTRUCTIONAL DELIVERY
1. Build capacity with instructional design, digital learning tools, and creation of a robust
digital learning platform.
2. Embed high impact instructional practices into every classroom.
17-18 Focus: a. Support and integrate use of the research-based 5 Dimensions of Teaching
and Learning Instructional Framework (5D+) across all aspects of school and district
improvement processes and professional development opportunities. District Focus
Areas include: Student Talk (SE5), Formative Assessment (A1-5), Student Goal-Setting
(SE2, A1);
b. Continue instructional coaching and lab classrooms in ELA/Math K-5.
3. Advance the practices and procedures of the District’s Multi-Tiered Systems of Support
(MTSS) framework to increase student growth in academic proficiency and socialemotional well-being.
17-18 Focus: a. Build fidelity with unified best practices and procedures for MTSS across
key stakeholders at each level: focus on quarterly data reviews and progress monitoring
ELA and Math interventions at elementary, and a consistent MTSS framework and
essential components of problem-solving at secondary.
b. Implement social work coaching pilot (elementary) and social work/counselor
collaboration (secondary) to build capacity across all staff for social-emotional
supports for and with students.
4. Increase district-wide STEAM (Science, Technology, Engineering, the Arts, Math) focus.
17-18 Focus: Plan for extended Project Lead the Way (PLTW) classes at High School;
Monitor consistency in PLTW across middle schools; Support implementation of new
elementary science standards and explore/evaluate need for PLTW opportunities K-5.

2014-2019 District Goals (detailed) w/ 17-18 Focus BOE Affirmed 10/10/17
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District Goals (2014-2019)
IV.

V.

Effective Communication to and from all Northville Public Schools stakeholders that
is timely and relevant and creates opportunities for active involvement.

A. Maintain and enhance avenues for stakeholder communication (i.e. List Serv, newsletters,
website, surveys, ‘coffee chats’, community forums, focus groups, social media.)
B. Foster meaningful opportunities for parent, student and community partnership.
17-18 Focus: Continue parent/stakeholder education opportunities and annual “Parent Camp”
with focus on early literacy, mathematical practice, social/emotional well-being, student voice
and culturally respectful and inclusive school communities.
C. Continue marketing/communication plan to attract/sustain enrollment in Northville Public
Schools.
17-18 Focus: Identify and enhance transition support for students, along with parents,
between fifth to sixth grade, and eighth to ninth grades; continue to cultivate understanding,
interest and participation in the full IB Diploma Program and individual (ala carte) courses.

Organizational Effectiveness that strengthens strategic planning and provides
leadership at all levels of the school system, with performance management
indicators including quality school system indicators, fiscal responsibility and facility
maintenance.

A. ACCREDITATION PROCESSES are aligned with, and support district and school level vision
and goals.
1. National Association for the Education of Young Children (NAEYC) Accreditation of Early
Childhood programs
2. AdvancED District Accreditation
17-18 focus: Embed high impact instructional practices into every classroom (Goal
III.B.2); Explore customized AdvancED parent/staff/student survey.
3. The Leader in Me process at the elementary level.
17-18 focus: Support alignment of TLIM school goals with School Improvement
processes, classroom goals and 5D+.
4. International Baccalaureate (IB) Middle Years Program (MYP) and Diploma Program
(DP) implementation and authorization.
17-18 focus: Implement plan and begin artifact collection in preparation for MYP SelfStudy process 2018-19.
B. HUMAN RESOURCES

1. Utilize effective systems and practices that lead to attracting, screening, hiring, developing
and retaining the best available personnel to work in our schools.
2. Utilize systems of performance evaluation for employees that foster best practices,
collaboration and accountability that will lead to quality outcomes for students and their
learning.
17-18 focus: Support and refine implementation of MDE-approved and Board adopted
educator evaluation frameworks (Teachers: Five Dimensions+, Administrators: School
ADvance, Superintendent: MASB) with an emphasis on professional growth, learning
outcomes and clear connections to the District’s instructional areas of focus.

2014-2019 District Goals (detailed) w/ 17-18 Focus BOE Affirmed 10/10/17
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District Goals (2014-2019)
3. Ensure the continued development and maintenance of proper policies and procedures
that support the obligations, interests and responsibilities of the district.
17-18 focus: Review Board of Education Bylaws
4. Reach mutual agreements with respective employee groups that consider the interests
and contributions of employees while maintaining fiscal stability.
5. Maintain collaborative relationships and open communication with employee groups that
support the district missions and vision.

C. FISCAL STABILITY
1. Maintain fiscal stability, while providing educational programs and services within
structurally balanced budget targets while maintaining a fund balance of at least 11%.
2. Ensure district capability to anticipate and respond to strategic changes / opportunities in
educational service and delivery systems through sound fiscal planning.
3. Develop a strategic approach to capture/maintain enrollment, while monitoring short-term
and long-term trends that impact funding, programs, and staffing.
4. Strategic and efficient use of grants and other external sources of revenue serve to
maximize General Fund dollars.
5. Align instructional expenditures with available general fund resources, while leveraging
funding sources to maintain district facilities, while minimizing the impact to General Fund
dollars.
6. Maintain a safe school environment for students, staff and visitors.
17-18 focus: ALICE/Enhanced Security Protocol: Refining of Process and Procedures.
Assuming successful passage of Bond 2017, plan and design facility improvements that
provide facility modifications that enhance building security, and build upon District safety
processes and procedures.
7. Ensure that district facilities are equipped with functional and relevant equipment and
technologies to support both security and instructional technology needs.
8. Continue to explore the most effective use / re-use of district buildings and properties to
support the programmatic and administrative needs of today’s and tomorrow’s learners.
17-18 focus: Successful passage of Bond 2017. Assuming passage of Bond 2017, execute
successful bond sale and optimize return on invested bond proceeds. Confirm construction
scheduling with selected Architect and Construction Manager for remaining bond projects
(aside from OVS Renovation). Initiate design, bid and construction on Series I bond
projects, consistent with the construction schedule agreed upon by Board and bond
implementation team.

2014-2019 District Goals (detailed) w/ 17-18 Focus BOE Affirmed 10/10/17
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Appendix B-1
District Goals / August 2018 Update
District Goals (2014-2019)

I. Foster Learner Profiles that Lead to Globally Competitive Graduates through personalization of
learning; attainment of core competencies; and the alignment of globally ready characteristics with
standards and assessments
A. LEARNER PROFILE / 21st CENTURY SKILLS AND DISPOSITIONS
GOAL

August 2018 Update

1. Foster growth, alignment and articulation of
The Leader in Me Habits; International
Baccalaureate (IB) Middle Years Program
Learner Profile and Northville Public Schools
Graduate Profile.
2. Each student will have an active role in
developing individual learning goals based
on data, developing action plans, and
reflecting on progress.
17-18: Align student goal-setting processes
for academic and leadership goals at each
level.

3. Each student will have opportunities prekindergarten through graduation to explore,
identify and develop their individual
learning profile, areas of interest and
strengths
17-18: Develop student leadership/ profile
documentation (i.e. portfolio, leadership
notebook) and carryover from TLIM to the
Middle Years’ Program.

B.

Students in grades K-5 in all six elementary schools set an academic and
a leadership goal. Students track their progress in their leadership
notebooks and adjust their strategies as they progress. Lead measures
are defined which were linked to school and district improvement goals.
Each school’s improvement plan is aligned with the district plan in goals,
objectives and strategies.
In each of our six elementary schools during the 17-18 school year,
students had at least one academic goal in reading and/or math as well
as a leadership goal. In addition these goals were shared with parents at
student-led conferences. In the two middle schools, students reflected
on NWEA performance and goal setting. 8th graders also participated in
goal setting related to PSAT using College Board as a guide. At Northville
High School, each seminar module contained a goal setting segment and
leadership goals were embedded in college and career exploration via
their IDPs and Career Cruising. Fall 2018: NHS students will transition
from Career Cruising to Naviance for the IDP/College Planning Process.
Students in grades K-5 in all six elementary schools develop a Leadership
Notebook that serves as a warehouse for their Wildly Important Goal
(WIG) data as well as celebrations, leadership roles, and student work.
5th graders are encouraged to take their notebooks to middle school with
them as a way to launch their goal setting at the middle school level. 6th
grade ELA Enrichment teachers bridge the bond between Leader in Me
and the IB Learner Profile by working with students to see the
connections and continue the leadership focus.

ACADEMIC GROWTH / CORE COMPETENCIES

GOAL
1. All students will show growth in literacy
skills.
‘15-‘18 Targets:
a. All kindergarten through seventh grade
students will demonstrate growth in literacy
as measured by NWEA (target=at least 60%
achieving NWEA projected growth) and
proficiency on MSTEP and local assessments.

August 2018 Update
Overall NWEA reading data for17-18 shows continued achievement
status substantially above national norms (ranges from 87th-98th
percentile). Strong growth evident in all grades, meeting or exceeding
overall target in every grade, with the exception of third grade, which
was about average in growth. Kindergarten through second grade
growth data, improved significantly from 15-16 to 17-18, showing an
improvement over an already very high average percentile from fall to
spring in 17-18. The percent of students meeting/exceeding
projected growth in K-2 ranged from 65% to 76%; and in grades 47, from 60%-65%. Third grade had lower average growth versus
what was projected, with 54% of third graders meeting or
exceeding their growth target. The overall conditional growth
percentile, which measures growth compared to similar academic peers,
was substantially to moderately above average for K-2nd grades, average
to above average for 4th through 7th grades, while being moderately
below average in 3rd grade,
Growth data for English learners (EL) was very strong overall with
very significant gains in kindergarten and first grades, who scored in the
42nd-46th average achievement status percentile in the fall, jumping to

District Goals / August 2018 Update

GOAL
b. 100% of 2016-17 kindergarten students will
be proficient on the state assessment in
reading by June, 2020, consistent with the
provisions of MCL 380.1280f (third grade
reading law).

the 76th percentile in the spring. EL percentages of students meeting or
exceeding their growth target ranges from 60% to 78% in grades K-3, 5th
and 7th, and 46-56% in grades 6 and 4, respectively. Special Education
data had greater variability with average to slightly above average
percentage of students achieving their growth target for all except third
grade, which was slightly below average. Data for economically
disadvantaged students was overall very strong, with 55% to 71% of
students meeting their growth target, with exception of 4th grade which
had 49% achieving their growth target. Solid data for reading overall,
and very strong in K-1, which has been a focus area with tiered
intervention, and Individual Reading Intervention Plans (IRIP)
implemented this year consistent with the 3rd Grade Reading Legislation
(see below).

August 2018 Update
MTSS Process aligned with legislative requirements. Students are
screened universally 3 times a year; benchmark criteria has been
established with students below benchmark having additional
assessments for additional information to target instruction. Students
who meet criteria are provided with Tier II/III intervention support. A
tiered intervention plan developed and an Individualized Reading
Intervention Plan (IRIP) established with school, family and student
support identified for qualifying first graders by end of first marking
period, and for identified kindergarten students by second semester.
MTSS team meets with grade level teachers on a regular basis to review
student progress, with parent notification of student progress provided
at the end of each intervention cycle. IRIP plans will be
reviewed/modified as necessary as students proceed into first and
second grade, with incoming kindergarten students assessed in fall 2018.
NWEA MAP: Very strong growth from fall to spring in both
kindergarten and first grade evident overall, as well as with K-1 English
Learners, Special Education, and Economically Disadvantaged
subgroups.
Student Individual Reading Instruction Plan (IRIP)
Summary Data 2017-18
A total of 104 kdg/1st grade students had an IRIP in place during
some portion of the year (4.2% of kdg. students and 17.5% of 1st grade
students), with 75 total IRIPs ongoing as of June, 2018. Of the 104
students with an IRIP in 2017-18, 29 were exited from their IRIP plan
(interventions were successful in bringing the student up to grade level)
by June 2018, which is 27.9% of students with an IRIP. As of June 2018,
there are 14 kdg and 61 first grade IRIP plans in place, which equates to
3.6% of kdg students and 13% of first graders.
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District Goals / August 2018 Update
GOAL
c. At least 88% of students in grades eight
through eleven will demonstrate growth in
literacy as measured by college and career
readiness benchmarks in Evidence Based
Reading and Writing in English Language
Arts on PSAT 8/9, PSAT 10 and SAT, and
local assessments.

August 2018 Update

Spring ’18: 92% of 8th graders achieved college/career readiness in
Evidence Based Reading (State Avg=69%)
Spring ’18: 88% of 9th graders achieved college/career readiness in
Evidence Based Reading (State Avg=61%)

Spring ’18: 88% of 10th graders achieved college/career readiness in
Evidence Based Reading (State Avg=61%)
2. All students will become proficient in
mathematical practice.
‘15-‘18 Targets:
a. All kindergarten through seventh grade
students will demonstrate growth in
mathematical practice as measured by
NWEA (target=at least 60% achieving NWEA
projected growth), and proficiency on MSTEP and local assessments.

Spring ’18: 87% of 11th graders achieved college/career readiness in
Evidence Based Reading (State Avg=58%)

Overall NWEA math data for 17-18 shows continued achievement
status substantially above national norms (ranges from 91st-99th
percentile in spring 2018). Overall growth data has improved
measurably from15-16 to 17-18 with the percent of students
meeting/exceeding projected growth ranging from 52% to 87%.
Kindergarten and 1st grade growth is substantially above average with
significant growth in average achievement status percentile from fall to
spring, and with 80-87% of students meeting or exceeding growth
targets. 2nd, 4th, 5th, and 7th grades also saw growth in already
substantially above average achievement status percentiles and greater
than 60% of students meeting or exceeding growth targets. 3rd grade
achieved observed growth slightly above projected growth with 58% of
students meeting or exceeding growth targets, while 6th grade was the
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GOAL
b. At least 82% of students in grades eight
through eleven will demonstrate growth in
proficiency in mathematics as measured by
college and career readiness benchmarks on
PSAT 8/9, PSAT 10, and SAT, and local
assessments.

only grade in which observed growth fell short of overall projected
growth, with 52% of students meeting or exceeding growth targets.
The overall conditional growth percentile, which measures growth
compared to similar academic peers, was substantially to moderately
above average in kdg, 1st, 2nd, 4th, and 5th grades, ranging from the 71st
percentile to the 99th percentile; above average in 7th grade at the 69th
percentile, average in 3rd grade (55th percentile), and slightly below
average in 6th grade (33rd percentile.)
NWEA math data was strong across the English Learner (EL)
subgroup from kdg through 4th grade with school conditional growth
percentiles all in the 90th-99th percentile, with tremendous improvement
in achievement status percentiles from fall to spring in kdg.-1st grade,
and the percentage of students meeting or exceeding growth targets
ranging from 63% to 92% K-4; with growth falling in the average to
slightly above average in 5th and 6th grades at 58%, and 47% at 7th grade.
Observed growth exceeded projected growth in all but 6th grade. In
Special Education, data was likewise strong for grades K-3 (59-72% of
students meeting/exceeding growth targets; with average growth in
grades 5, 6, and 8 (47-50% of students achieving growth targets) while
being slightly below average in 6th grade at 40% achieving growth
targets. Among the Economically Disadvantaged subgroup, data is again
strong in grades K-2, with 64-70% of students achieving growth targets,
and significant growth in achievement status percentiles from fall to
spring, while growth was slightly below average with a loss in
achievement status percentile from fall to spring in grades 5-7, with 3942% of students meeting or exceeding their growth target. In third
grade, observed growth was slightly higher than projected growth, with
52% of students meeting/exceeding their growth target.
August 2018 Update

Spring ’18: 82% of 8th graders achieved college/career readiness in
Math (State Avg= 52%)
Spring ’18: 81% of 9th graders achieved college/career readiness in
Math (State Avg=42%)
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Spring ’18: 74% of 10th graders achieved college/career readiness in
Math (State Avg=38%)
GOAL
3. All students will become proficient in
science.
‘15-‘17 Targets:
a. All third through seventh grade students will
demonstrate growth in science as measured
by NWEA (target=at least 60% of third
through fifth grade achieving NWEA
projected growth), proficiency on MSTEP (4th
and 7th grades) and local assessments.

b. 85% of eighth through twelfth grade
students will demonstrate growth in science
proficiency as measured by PSAT 8/9, PSAT
10, PSAT 11 and SAT and local assessments.
4.

All students will demonstrate growth as
quality contributors.
a. Every student will collaborate to strengthen
the traits of a quality contributor and global
citizen through experiences in our
community and beyond as measured by
evidence of students’ participation in
community service and goal setting
documentation.

Spring ’18: 73% of 11th graders achieved college/career readiness in
Math (State Avg=37%)
August 2018 Update
MSTEP Trend Data from 2014-2016 shows achievement significantly
above the peer group average from 2014-16, with a dip closer to the peer
group average in 2017. Spring 2018 MSTEP data has not been released
as of August, 2018.
NWEA Science data shows achievement status that is substantially above
the national average (97th to 99th percentiles in Grades 3-5), with 7278% of students meeting or exceeding projected growth, and conditional
growth percentiles, which measures growth compared to similar
academic peers, also above average (67-76th percentile.) Growth is
likewise strong with the English Learner subgroup with 68-76% of
students achieving targeted growth, in the 94th-98th percentile for
conditional growth. In the Special Education subgroup, growth was
strong in 3rd grade while growth at the 4th and 5th grades fell below
projected growth with 42-47% of students meeting or exceeding growth
targets. The Economically Disadvantaged subgroup data was strong with
66-71% of students meeting or exceeding targeted growth.
Science data is derived from cross-test scores of PSAT/SAT, in range of
8–40, representing student performance on items across tests in the
domain of Analysis in Science. District/Range (State) averages are as
follows: PSAT 8=25/36 (State avg=22); PSAT 9=27/36 (23); PSAT 10
=27/38 (23); SAT=31/40 (26)
Students in grades K-5 in all six elementary schools set a leadership goal
(in addition to reading and/or math goals). Students tracked their
progress in their leadership notebooks and adjusted strategies as they
progressed. Lead measures were defined which were linked to school
and district improvement goals. Each elementary school continues to
partner with Detroit and Hamtramck schools for the Kids’ Against
Hunger service initiative. Through the Personal Project with MYP and
Community and Action Service through DP, along with other clubs and
activities, students in secondary schools participated in extensive
community service, documented through presentations and Seminar
modules.
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II. A Culture of Learning and Leadership in Every School that empowers learners, develops leaders,
and fosters intellectual curiosity.
GOAL

A. Foster alignment of Early Childhood Program
philosophy, The Leader in Me framework,
International Baccalaureate Learner Profiles, and
Northville Public Schools Graduate Profile from
pre-kindergarten through graduation. (Aligns
with Goal I.A. and V.A.)
B. Identify essential components of school culture
that promote high levels of student ownership
and engagement in classroom and school
communities.
C.

Ensure processes that support high levels of staff
engagement and collective responsibility for
student learning as contributing members of
professional learning communities at the
department, school and district level.

August 2018 Update

The cross-cutting themes of student voice, ownership in the
learning process and responsive instruction continue to strengthen
across the Pre-K to graduation continuum, in alignment with the
overarching NPS Graduate Profile: Analytical Thinker, Effective
Communicator, Quality Contributor, Continuous Learner, and
World Class Citizen. In this way, a common language is spoken. We
continue to focus on strengthening transitions between Pre-K to
Elementary; Elementary to Middle School; and Middle to High
School; and connections between programs/levels.
The ongoing integration of the 5D+ Teaching and Learning
Framework continues to leverage powerful dialogue around
student ownership in the classrooms. AdvancED and MiPHY survey
provides student level data that should continue to be utilized to
assess progress.
Teachers participated in professional learning around MTSS
process, flexible learning environments, and implementation of 5D
continues to deepen understanding of best practice instructional
strategies that foster student agency.

III. Re-Imagined Curriculum and Instruction that is relevant, responsive, and personalized; aligned
instructionally from pre-kindergarten through graduation; customized to encourage student
ownership over time, place, path and pace; and learning environments that reflect the technology
tools of today.
A. 21st CENTURY CURRICULUM DESIGN

GOAL

August 2018 Update

1. Design and complete fully aligned curriculum
maps (year-long) by content area/course, prekindergarten through graduation. 17-18 Focus:
Implement full use of Atlas Rubicon platform for
curriculum design and mapping.

During the 17-18 school year, approximately 35 additional teachers
were trained on the Atlas Rubicon platform. All curriculum maps
have been uploaded into Atlas and the majority of the units are near
completion. Elementary teachers worked to modify units, based on
feedback after local implementation, focusing mainly on English
language arts and math. With the support of our ELA and math
coach, many units now have assessments and solid learning targets
for teachers to access. At the middle schools, the majority of the
Extended Time was spent revisiting and modifying their MYP units.
By June of 2018, almost all middle school content areas will have
two common MYP assessments (with the exception of science
which has focused on identifying a new, primary resource to
support the Next Generation Science Standards,
NGSS). Professional development time and extended time was also
used by all high school staff to modify and build units and make
them more robust. At this time, most department heads have been
trained on Atlas Rubicon and are making the changes directly in the
platform with feedback from their departments. Atlas Rubicon will
be the primary storage solution for all NPS standards-aligned
curriculum. Classroom observations and use of Atlas Rubicon is a
regular agenda item at all principal level meetings.
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GOAL
2. Develop a coherent and aligned prekindergarten through graduation unit
design framework based on best
practice that integrates IB MYP unit
components. 17-18 Focus: Continue
development of fully aligned units of
study (including standards alignment,
major focus, essential questions and
summative assessment) integrated into
the Atlas Rubicon platform - at least 4
units per content area, K-8 and 2 per
content area, 9-12.

3. Articulate comprehensive prekindergarten through graduation
assessment plan, reflecting a balance of
formative, summative and state and/or
nationally normed assessment.

B. INSTRUCTIONAL DELIVERY
GOAL
1. Build capacity with instructional design,
digital learning tools, and creation of a
robust digital learning platform.

2. Embed high impact, instructional
practices into every classroom. 17-18
Focus:
a. Support and integrate use of the
research-based 5 Dimensions of Teaching
and Learning Instructional Framework
(5D+) across all aspects of school and
district improvement processes and
professional development opportunities.
District Focus Areas include: Student
Talk (SE5), Formative Assessment (A1-5),
Student Goal-Setting (SE2, A1);
b. Continue instructional coaching and
lab classrooms in ELA/Math K-5.

August 2018 Update
The K-5 focus this year was to fully develop both math and ELA units. In
August of 2017, the Unit Design Team (with the support of the ELA coach)
recommended that all K-5 Northville teachers pilot the MAISA ELA Units of
Study. Currently, the ELA committee is looking for a cohesive resource that
will be able to support those units of study and the scaffolding of reading,
writing, and word study for all elementary students. Also, all of the District
Master Units in Atlas Rubicon are visible for all staff to see K-12.
All kindergarten, first, and second grade teachers will work with our ELA
coach to build capacity around the workshop model and guided reading. She
will be in all buildings, modeling and coaching for grades kindergarten and
first grade; while beginning more baseline work with grade two. our Math
coach will continue working with all teachers grades three through five
supporting best-practice math instruction and numeracy.
The middle schools and high school developed at least four units per
content area. Additional refinement will be completed over the summer and
throughout the 2018-19 school year.
This work is in progress, as the state assessment plan continues to evolve.
Unified MTSS processes at the elementary level have improved consistent
use of NWEA data, and progress monitoring cycles. Implementation of the
Fountas & Pinnell Benchmark Assessment System across K-5 classrooms will
strengthen a balanced assessment system; along with a move toward
standards-based report cards at the K-5 level, currently under development.
Additional work on MYP/Standards based assessment is needed at the
middle school level, along with work on common assessments at the high
school level to supplement PSAT/SAT data.
August 2018 Update
In an effort to enhance instructional design and the use of digital learning
tools teachers had the opportunity to complete professional development in
a blended and personalized way. One way to do this was EduPaths, a state
funded online professional development site that allows teachers to take
digital courses on topics they feel apply to their needs. These courses ranged
from enhancing their skills with Google in the classroom to literacy practices.
The other way teachers could enhance their instructional design was
completing peer observations of their colleagues and using a Google Form to
document what they learned and how they could apply that learning in their
own classroom. Hundreds of courses and over 280 classroom visits were
completed. This practice will continue for the 18-19 school year.
a. Teacher growth plans targeted a district and building focus. The 5D targets
were highlighted throughout ET and district professional development. Staff
have gained comfort in utilizing rubric and have begun instructional rounds
to grow their practice and to have reflective conversations around what they
currently do and what they see throughout other classrooms.
b. Teachers in grades 2-5 had the opportunity to work with an independent
math consultant on math talk and workshop, with the addition of in class
modeling and coaching. Math coaching will continue with grades 3-5 in 1819. ELA coaching began with K-1 teachers this year with a focus on
Interactive Read-Alouds and in class modeling. Additional coaching will
continue in 18-19 for K-2 teachers with a focus on capacity building through
the addition of a literacy and learning facilitator. The learning consultants
will also be working with the literacy and learning facilitator to build their
coaching skills and capacity.
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GOAL
3. Advance the practices and procedures of the
District’s Multi-Tiered Systems of Support (MTSS)
framework to increase student growth in English
language arts (ELA), math and behavioral
competencies.
17-18 Focus: a. Build fidelity with unified best
practices and procedures for MTSS across key
stakeholders at each level: focus on quarterly data
reviews and progress monitoring ELA and math
interventions at elementary, and a consistent MTSS
framework and essential components of problemsolving at secondary.
b. Implement social work coaching pilot
(elementary) and social work/counselor
collaboration (secondary) to build capacity across
all staff for social-emotional supports for and with
students.

4. Increase district-wide STEAM (Science, Technology,
Engineering, the Arts, Math) focus.
17-18 Focus: Plan for extended Project Lead the
Way (PLTW) classes at High School; Monitor
consistency in PLTW across middle schools;
Support implementation of new elementary science
standards and explore/evaluate need for PLTW
opportunities K-5.

August 2018 Update
a. Fidelity of MTSS
Elementary: Completed three data dig cycles for academic and
behavioral supports. Added SRSS universal screening at the
elementary. Beginning to have general education (GE) teachers
implement Tier II interventions. Success and consistent progress
monitor and data used to adjust tiers or interventions.
Secondary: First year of data digs using NWEA/MISTEP/PSAT
and other data sources to triangulate data to narrow down focus
for more intentional interventions. PBIS data along with other
sources of data was examined for targeted behavioral support and
restorative approaches to teaching desired behaviors.
b. Social work coaching and collaboration model
Elementary: Social Work (SW) coaches have supported all six
building by creating consistent approaches to utilization of SRSS
data at MTSS and building wide. Have created building wide checkIn/check-out system that is not only sustainable but has created
capacity of use by general education teachers. Second Step
curriculum is consistently being used in all six building either
initially pushing into GE classrooms by the SW or small group pull
out. Second Step is intended for teacher to develop confidence and
competence in addressing affect/social skill development lessons
and ongoing messaging and support. Continuing to educate staff
on trauma informed approaches
Secondary: Increased collaboration between social workers and
counselors during regular monthly meetings has created
opportunities for push in lessons targeting various identified
social/emotional issues, modules for staff and students, expanded
professional development during Extended Time sessions for staff
on social issues, roles to address and support students along with
creating increased understanding for restorative practices.
Identifying needs for outside resources to support staff
development. Staff survey developed to identify teacher skill sets
and future needs.
The 4th annual STEAM Fair in April 2018 had the theme “Thinkers
and Tinkers” 1,200 students in fourth and seventh grades attended
during the day, along with 500 community members in the
evening session. This year featured nearly a hundred different
student-created stations with everything from homemade drones
and catapults, to student created robots and inventions of every
sort. There were representation from every school K-12. This
annual event is funded through the Northville Education
Foundation, with community/business sponsorships. Our
partnership with The Village Workshop expanded this year to
include 36 students from our PLTW Engineering courses.
Students continue to expand the scope of their projects and had
the chance to create and display them for the community at The
Capstone Project Showcase in May. Project Lead the Way courses
continue to take root and have expanded as we continue to add to
the PLTW courses and offerings at both the middle and high
school. In the fall, NHS will also add the final culminating course
for both Engineering and BioMed to its course offerings. This will
mean that all PLTW courses available will be an option for NPS
students in BioMed and Engineering.
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IV. Effective Communication to and from all Northville Public Schools stakeholders that is timely and
relevant and creates opportunities for active involvement.
GOAL

August 2018 Update

A. Maintain, enhance and increase avenues for
stakeholder communication (i.e. ListServ,
newsletters, website, surveys, ‘coffee chats’, etc.)

B. Foster meaningful opportunities for parent and
community partnership.
17-18 Focus: Continue parent/stakeholder
education opportunities and annual “Parent Camp”
with focus on early literacy, mathematical practice,
social/emotional well-being, student voice and
culturally respectful and inclusive school
communities.
C. Develop a marketing/communication plan to
attract/sustain enrollment in Northville Public
Schools. 17-18 Focus: Identify and enhance
transition support for students, along with parents,
between fifth to sixth grade, and eighth to ninth
grades; continue to cultivate understanding, interest
and participation in the full IB Diploma Program
and individual (ala carte) courses.

The district launched a Facebook page, and district Twitter
account in summer 2017, along with providing a series of coffee
chats, Bond Information events, community forums, a strong web
presence to highlight district goals, and to ensure broad-based
understanding of the ballot question, and informational side of
the Bond campaign. AdvancED survey was conducted in
March/April 2018 with key stakeholder groups (parents, staff
and students.) Staff and community Coffee Chats continued;
Student leadership opportunities embedded into District events.
Our third annual Parent Camp took place in March 2018 with
more than 100 families attending. Twenty-five breakout sessions
were offered ranging from college and career readiness,
supporting social-emotional needs, safety and security, along
with instructional strategies that can be used at home to support
learners. Parent workshop opportunities were offered at each
elementary school in conjunction with PTA meetings, in Literacy,
Math Talks, and “Raising a Self, Not a Selfie.”
The 3rd annual High School Open House took place in October,
2018, with student led-tours, high school staff facilitation, and a
bond information opportunity included. The third class of IB
Diploma Program graduates saw a decrease from 38 in the Class
of 2017 to 23 graduates in the Class of 2018. However, al a carte
participation in IB courses remains very strong, and the IB
program continues to be identified as a point of reference for new
enrollees into NPS, and a data point in the favorable NHS/NPS
ranking in various measures of outcomes data. (Top SAT scores,
% of students completing 4 year degree, for example.)

V. Organizational Effectiveness that strengthens strategic planning and provides leadership at all
levels of the school system, with performance management indicators including quality school system
indicators, fiscal responsibility and facility maintenance.
A. ACCREDITATION PROCESSES are aligned with, and support district and school level vision and goals.
GOAL
1.

August 2018 Update

ACCREDITATION PROCESSES are aligned with,
i. Early Childhood Education and Extended Day Program had NAEYC
and support district and school level vision and
accreditation reaffirmed in 2014; the next review takes place in
goals.
2020, with the self-study process beginning in 2018-19.
i. National Association for the Education of
ii. Systems (District) Accreditation awarded by the AdvancED
Young Children (NAEYC) Accreditation of
Accreditation Commission in June, 2015. The Interim SelfEarly Childhood programs
Assessment was submitted 4/21/17; and the Interim Progress
ii. AdvancED District Accreditation
Assessment Report was submitted 5/1/17. Given the rigor and
17-18 focus: Embed high impact
depth of the TLIM framework at the elementary level and the MYP
instructional practices into every classroom
framework at the Middle School, each involving external review
(Goal III.B.2); Explore customized AdvancED
processes, the decision was made at the conclusion of the 2017-18
parent/staff/student survey.
school year to continue AdvancED accreditation only at Northville
iii. The Leader in Me process at the elementary
High School, effective beginning in 2018-19.
level.
iii. The Leader In Me process continues in each of our six elementary
17-18 focus: Support alignment of TLIM
schools. Moraine (4/6/17) and Silver Springs (5/4/17) were
school goals with School Improvement
recertified as Lighthouse Schools and will host on-site
processes, classroom goals and 5D+.
recertification visits in 18-19; Ridge Wood achieved Lighthouse
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iv.

International Baccalaureate (IB) Middle
Years Program (MYP) and Diploma Program
(DP) implementation and authorization
17-18 focus: Implement plan and begin artifact
collection in preparation for MYP Self-Study
process in 2018-19.

B. HUMAN RESOURCES
GOAL
1. Utilize effective systems and practices that lead
to attracting, screening, hiring and developing
the best available personnel to work in our
schools.

2. Utilize systems of performance evaluation for
employees that foster best practices,
collaboration and accountability that will lead
to quality outcomes for students and their
learning. 17-18 focus: Support and refine
implementation of MDE-approved and Board
adopted educator evaluation frameworks
(Teachers: Five Dimensions+, Administrators:
School ADvance, Superintendent: MASB) with
an emphasis on professional growth, learning
outcomes and clear connections to the district’s
instructional areas of focus.

status in April 2016, and will conduct a recertification self-study in
18/19. Winchester achieved Lighthouse status on 4/3/17 and
Thornton Creek achieved Lighthouse status on 6/5/17. Each of the
District’s five Lighthouse Schools were named Lighthouse Schools
of Academic Distinction in December, 2017 for academic
proficiency. Amerman fulfilled all of the requirements of year four
of the grant process, has integrated annual Leadership Days, and
has formed Action Teams and affirmed their commitment to
progressing forward with the TLIM framework.
iv. The International Baccalaureate Middle Years and Diploma
Programs continue successful implementation with the third
cohort of 23 IB Diploma Program Candidates graduating in June
2018. The MYP self-study plan has been developed and will be
underway beginning in summer, 2018 with a reauthorization visit
slated for spring 2019.

August 2018 Update

Our district reputation continues to result in a favorable position to
compete for candidates in most employee classifications. The
improved economy and signs of what appears to be a potential teacher
shortage are increasingly beginning to influence our staffing options in
some areas. Fortunately, we believe the revised wage scales
negotiated in the summer of 2017 should serve to maintain our status
as a desirable destination district. We continue to see strong candidate
pools overall for most of our professional staff vacancies, but not
nearly as deep as in prior years. We have strategically initiated
postings for our anticipated vacancies earlier than normal to be
competitive in seeking the best available candidates. We have also
added a Humanex component to the screening and selection process
for many professional staff positions. Despite the growing challenges,
we have been fortunate to add many talented and dedicated team
members to our staff in recent years, and are already in the process for
filling some important positions for 2018-19. We are committed to
maintaining appropriate staffing ratios that support the needs of our
students, while also being mindful of short-term and long-term budget
implications. We seek to select, hire, mentor, develop, and retain the
best employees to educate our students.
Following the 2016-17 year of initial implementation of 5D+, the
collective efforts during the current school year have built upon that
foundation to further grow understanding, competency and practices.
Individual growth plans were aligned with district, building and
individual goals. We continue to appreciate and applaud our teachers
and administrators for their commitment to embracing this researchbased framework. Administrators consistently comment that the
framework implementation has enriched the level of dialogue about
instruction and provided a common language for collaboration. The
overall results and ratings distribution from 2016-17 were very
consistent with data from many other districts, including some who
were also launching 5D+. We will be exploring training options to
continue our work in expanding understanding and competency of the
rubric to further build our rater reliability. In addition, we are
continuing the work with School Advance for administrator evaluation.
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GOAL
3. Ensure the development and maintenance of
proper policies and procedures that support the
obligations, interests and responsibilities of the
district.
17-18 focus: Review Board of Education
Bylaws
4. Reach mutual agreements with respective
employee groups that consider the interests
and contributions of employees while
maintaining fiscal stability.

5. Maintain collaborative relationships and open
communication with employee groups that
support the district missions and vision.

C. FISCAL STABILITY
GOAL
1. Maintain fiscal stability, while providing
educational programs and services within
structurally balanced budget targets while
maintaining a fund balance of at least 11%.
2. Ensure district capability to anticipate and
respond to strategic changes / opportunities in
educational service and delivery systems
through sound fiscal planning.

August 2018 Update
As of May 2018, the Board By-Laws and all Board policies have been
reviewed and updated. Significant progress has also been made in
updating the respective Administrative Procedures, as well. Policy
work is an ongoing review process, but this complete review and
update was both necessary and important for the district. With the full
review process complete, we will return to a cycle of periodic review
and updating through the sub-committee.

The summer of 2017 saw contracts successfully settled with all
employee groups prior to expiration of the prior 2015-17 agreements.
After reaching a three-year agreement with the NEA, other employee
groups opted to accept the Board’s offer to extend their two-year
agreements through the 2019-20 school year. These settlements
maintained a formula structure for the last year of these agreements,
while restructuring wage scales in ways that balanced the priorities of
each of the parties. The district maintains its self-insured status for
employee benefits.
Human Resources and the entire COLT team strive to maintain
frequent and open lines of communication with our employee groups
through their representatives and through district communications.
Concerns or disputes rarely result in a grievance. Rare grievances are
generally resolved without the need for arbitration.

August 2018 Update
In April 2018, the Board approved a Budget Amendment that reduces
General Fund balance by $(18,674). This was a significant
improvement (of $2.3 million) from the initial 2017-18 fiscal year
budget approved in June 2017. The resulting fund balance – projected
at 25.2 % at June 30, 2018 – exceeds the target of 11% established by
the Board.
The 2017-18 General Fund budget included allocations for district
programming, such as The Leader in Me, the International
Baccalaureate program, and Project Lead the Way (PLTW), including a
new course in biomedical engineering. In 2017-18, the district also
integrated Mandarin Chinese in the secondary foreign language
program, and added a third Career Tech program at Northville High
School. For students needing additional support, the district added
ESL resources and provided ELA and math coaches to augment core
classroom instruction.

Additionally, the district allocated $1 million of enhancement millage
revenue to replace existing furniture in all district K-2 classrooms with
flexible furniture to accommodate alternative classroom
configurations and student seating options. Separately, over $400,000
was used for new curriculum materials.
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GOAL
3. Develop a strategic approach to
capture/maintain enrollment, while monitoring
short-term and long-term trends that impact
funding, programs, and staffing.

August 2018 Update
(Cross-Reference: District Goal IV. C. - 8th-9th Grade Transition, NHS
Community Open House; Parent Camp/ Curriculum Series.)

The district continues to monitor ‘capture rates’ of kindergarteneligible students, and the gain/loss of full-time equivalent students
(FTEs) to other districts and public school academies, as reported by
Wayne RESA. Plymouth Scholars Charter Academy, where the
majority of resident students enrolled in non-district schools attend,
increased their enrollment of district students in 2017-18, reversing
the trend of the two previous years.
Student Mobility Reports – Outgoing General Education FTE to
Plymouth Scholars
K
1 2
3
4
5
6
7
8
Total
2014/15

40

36

40

38

34

40

22

18

12

280

2016/17

22

23

13

18

14

20

5

9

4

128

2015/16
2017/18

26
28

14
13

16
27

16
20

19
22

16
17

17
11

6
5

10
8

140
151

4. Strategic and efficient use of grants and other
external sources of revenue serve to maximize
General Fund dollars.

In 2017-18, the State’s School Aid Fund provided an additional
categorical grant of $96,390 to fund Early Literacy Targeted
Instruction, and $57,304 earmarked for high school pupil support.

5. Align instructional expenditures with available
general fund resources, while leveraging funding
sources to maintain district facilities, while
minimizing the impact to General Fund dollars.

The district implemented various Sinking Fund projects in the summer
2017, including new paving at Thornton Creek Elementary and
Moraine Elementary, the replacement of a water-cooled chiller with an
air-cooled chiller and installation of a roof-top unit at Winchester
Elementary, the resurfacing of the running track at Tom Holzer
Stadium, new drainage at the NHS baseball and softball fields, and a
system upgrade of the underground storage tanks at Transportation.
Additionally, a project is underway to install safety security hardware
at Northville High School and Meads Mill Middle school, including
some new doors at Meads Mill to accommodate the new hardware.

Additionally, the Northville Educational Foundation budgeted $74,500
to support district programming in 2017-18, including $20,000
allocated for Teacher Innovative Grants and $10,000 for the STEAM
event.
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GOAL
6. Maintain a safe school environment for students,
staff and visitors.
17-18 focus: ALICE/Enhanced Security
Protocol: Refining of Process and Procedures.
Assuming successful passage of Bond 2017, plan
and design facility improvements that provide
facility modifications that enhance building
security, and build upon district safety processes
and procedures.

7. Ensure that district facilities are equipped with
functional and relevant equipment and
technologies to support both security and
instructional technology needs.

8. Continue to explore the most effective use / reuse of district buildings and properties to
support the programmatic and administrative
needs of today’s and tomorrow’s learners.
17-18 focus: Successful passage of Bond 2017.
Assuming passage of Bond 2017, execute
successful bond sale and optimize return on
invested bond proceeds. Confirm construction
scheduling with selected architect and
construction manager for remaining bond
projects (aside from OVS renovation). Initiate
design, bid and construction on Series I bond
projects, consistent with the construction
schedule agreed upon by Board and bond
implementation team.

August 2018 Update
The district continued implementation of the ALICE (Alert, Lockdown,
Inform, Counter, Evacuate) enhanced safety protocol for new staff
members, by providing on-line training through the ALICE Institute.
Additionally, this module was made available to continuing staff
members as refresher training in the ALICE protocols. Also related to
ALICE, in separate meetings with the Northville Township Police
Department and the City of Northville Police Department, the district
confirmed the location of rally points for each building, in the event of
an evacuation.

In January, the district reached a cost-sharing agreement with the
Northville Township Police Department to restore the School Resource
Officer at Northville High School.

As a result of voter approval of the district’s bond proposal in
November 2017, design work was initiated on the Hillside
addition/renovation project and the Northville High School renovation
project. Included in the preliminary (schematic) design was a
provision for a secured entryways in these buildings. Subsequent
building projects will also include secured entryways, where visitors
will enter initially into the office area, before proceeding through a
second secured entrance to the building.
In May 2017, the district sold $4.6 million of 2017 Technology Bonds
(Series B) to implement the planned technology re-freshening and
expansion of mobile technology in district classrooms.
The implementation plan will begin by replacing Chromebooks
purchased in 2014, and the PC laptops and student desktops
purchased in 2013. By implementing this phase, 2,196 Chromebooks
(G5) will be purchased this year.

Additionally, with the planned relocation of the Main Street Early
Childhood program and Central Office functions to Old Village School,
the current electronic security system at Main Street will be replicated
at Old Village School, using Series B Technology Bond revenue.

In November 2017, voters approved a $104.85 million bond program.
In January 2018, through a negotiated sale with Stifel, acting as the
district’s bond underwriter, the district sold $11.9 million of 2018
Series I bonds at a total average interest rate of 2.23%. Proceeds from
Series I bonds will be used to fund the OVS Renovation Project, replace
furniture in all district grades 3-5 classrooms, and initiate design of the
renovation projects at Hillside Middle School, Northville High School,
and Amerman Elementary School.
The district is contracting with TMP Architecture for A/E services, and
with the George W. Auch Co. for construction management services, to
implement the bond program approved by voters. Accordingly, the
bond team has developed a bond construction schedule, which will be
supported by the issuance of additional Series II and Series III bonds in
2019 and 2020, respectively.
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High School
“We, the staff of Northville High School, in
partnership with students, parents and
community, are committed to the mutual
responsibilities for learning and inquiry
through effective holistic teaching. Our
mission is to challenge all students to reach
their potential and to develop as global
citizens in a challenging yet
supportive
environment.”

Northville Public Schools’ Profile

NHS Directory

Northville Public Schools operates six elementary schools, two
middle schools, one high school and an Early Childhood Education and Extended Day Program. The district also operates a Special Education Center Program financed by the Wayne County
Regional Educational Service Agency. Northville Public Schools is
accredited by the North Central Association Commission on Accreditation and School Improvement and its Early Childhood Education Program is accredited by the National Association for the
Education of Young Children. The district’s commitment to excellence is evidenced in Michigan Department of Education assessments and ACT and SAT performance, where Northville students
consistently score well above state and national averages. Northville High School (NHS) and the district’s two middle schools are
fully authorized as International Baccalaureate (IB) World Schools
offering the Diploma and Middle Years Programs. The district also
has been named three times to the Annual AP District Honor Roll.

Administration
248.344.3800

Total K12 Enrollment (2017-18)

7,265 students

Per Pupil Expenditure (2016-17)

$10,340

Teaching staff with advanced degrees

85%

Community Profile
Northville is a suburban community in southeastern Michigan.
Located 31 miles west of Detroit and 18 miles northeast of Ann
Arbor, Northville is in the heart of the state’s educational, cultural, commercial and medical centers. The city’s Victorian downtown is rich in small-town atmosphere and history. Most residents
are employed in professional career fields including engineering,
education, management and medicine.
Median Household Income
Median Housing Sales Price
Population
SEMCOG, Trulia

$101,761
$296,000
36,070

Principal
Tony Koski
Assistant Principals
Karin Crabtree
Diana Patterson
Billy Shellenbarger
Krystal Muhammad
(NHS and Hillside Middle School)

IB Diploma Program Coordinator
Dr. James Davis

Guidance Counseling
248.344.3810

Emily Manoogian, Meredith Riggan,
Lisa Sadikot, Maureen Schneider, and
Stephanie Smyth

Athletics

248.344.3960
Bryan Masi ٠ Athletic Director
School Code ٠ 232 835
45700 Six Mile Road
Northville, MI 48168
248.344.3800
www.northvilleschools.org

Northville High School at a Glance
Curriculum
Northville High School offers a comprehensive
college-prep curriculum for students in grades 9-12.
Students have more than 212 educational options,
including 21 Advanced Placement Courses, 19 IB Diploma Program courses for 11th and 12th graders,
and four Project Lead the Way offerings. Career vocational training is available through the Livonia Career Technical Center.
Modified Block Schedule
Northville High School operates on a modified block
schedule with four classes meeting every other day,
Monday through Thursday for 90 minutes, and all
classes meeting on Friday for 45 minutes each. Also
included are blended seminar blocks on Monday and
Wednesday and seminar/office hours on Friday,
where students have the opportunity to pursue, enrich and remediate their course work.
September 2017-18 Enrollment
(as of 9/8/17)

2,456 students
Grade 9
Grade 10

611
637

Grade 11
Grade 12

617
591

Accreditation: North Central Association
Class of 2017 graduate total

576 students

Class of 2017 graduation rate

98.94%

(unaudited)

Graduation Requirements
Students must earn 28.5 credits for graduation in
the following areas:
Math
4 credits
Science
English

3 credits
4 credits

Social Studies
World Language

3 credits
2 credits

Fine/Practical Arts

1 credit

Physical Education
Health

0.5 credits
0.5 credits

Electives
Seminar

8.5 credits
2 credits

Grading System
GPA is computed on an extended four-point scale
that includes semester grades in all courses. Honors,
Advanced Placement and IB Diploma courses are not
weighted in GPA computation. Northville High School
does not rank students.
Extended 4-point scale
A/A+ 4.0
B- 2.6667
D+ 1.3333
A3.6667
C+ 2.3333
D 1.0
B+
3.3333
C 2.0
D- .6667
B
3.0
C- 1.6667
E 0

Class of 2017 Graduate Profile
(576 Students)










23 National Merit Finalists
17 National Merit Commended students
160 Phi Beta Kappa students
31 International Baccalaureate Diploma Candidates
158 Cum Laude graduates (GPA 3.0-3.49)
148 Magna Cum Laude graduates (GPA 3.5-3.79)
139 Summa Cum Laude graduates (GPA 3.8-4.0)
214 National Honor Society members
205 President’s Award for Educational Excellence
honorees
Total Scholarship Awards — $16 million

Northville High School Test Data
Class of
2015
ACT (composite)
25.5
SAT (composite)
1949
SAT (Mean Score)*
N/A
Math
N/A
Reading & Writing
N/A
AP (# of tests)
1452
AP (% passing)**
89%

Class of
2016
25.3
1915
N/A
N/A
N/A
1532
90%

Class of
2017
27.0
N/A
1192
598
595
1540
91%

* Reflects scoring for redesigned SAT beginning with the Class of 2017, taken
as Juniors in spring 2016, as part of the state-mandated Michigan Merit Exam
(MME). Scores cannot be compared to previous classes.
** Percent of total AP students with scores 3 or higher.

IB Diploma Program
The IB Diploma Program (DP) for highly motivated 11th
and 12th graders is a demanding two-year curriculum
recognized by leading universities around the world.
There are currently 52 students in the 11th and 12th
grades fully enrolled in the DP at Northville High School,
with more than 292 students taking one or more DP
classes. Course offerings include:
Theory of Knowledge Sports Exercise & Health Science SL
English Literature HL Psychology SL
French B SL
(World) History SL
French B HL
History (of the Americas) HL
German B SL
Biology HL
German B HL
Chemistry HL
Spanish B SL
Mathematics Studies SL
Spanish B HL
Mathematics SL
Visual Arts SL
Mathematics HL
Visual Arts HL

Advanced Placement Courses
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP

Language & Composition
Literature & Composition
Calculus
Statistics
Physics C
Biology
Chemistry
Environmental Science
Psychology
Computer Science
Principles

AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP

Computer Science
Economics
U.S. History
European History
Government & Politics
World History
Studio Art
Music Theory
French
German
Spanish

NORTHVILLE PUBLIC SCHOOLS
Northville, MI

Appendix D

BOARD OF EDUCATION MEETING SUMMARIES
July 2017 – June 2018
July 11, 2017
♦ . Approved Consent Resolutions:
 Minutes of the 6/27/17 Special Call - Budget Hearing Board of Education Meeting;
 Minutes of the 6/27/17 Board of Education Meeting;
 Minutes of the 6/27/17 Closed Session Meeting of the Board of Education;
 Bill Warrants totaling $2,670,550.82.
♦ Superintendent’s Report/Update: Highlights of 2016-17 partnerships with Community
Financial including student-run credit unions, classroom presentations, support for Kids
Against Hunger, and security donation.
♦ Approved probationary teacher contracts for the following certified teachers: Ms. Shelby
Graber, Mr. Christopher Jacobs, and Ms. Kelly Kreitman
August 1, 2017 (Special Call)
♦ Approved Consent Resolution:
 Minutes of the 7/11/17 Regular Meeting of the Board of Education.
♦ Superintendent’s Report/Update: Invitation to conference in Germany relating to continued
efforts to update the district old and outdated furniture; shared Bond Proposal
communications process.
♦ Approved first reading of the revised policies: Non Resident Students; and Students Entering
and Leaving the district.
♦ Closed Session (Negotiations/Written Legal Opinion)
August 8, 2017
♦ Approved Consent Resolution:
 Minutes of the 8/1/17 Special Call Meeting of the Board of Education;
 Minutes of the 8/1/17 Closed Session Meeting of the Board of Education;
 2017-18 Wayne County Association of School Boards annual dues of $110.00;
 Second reading and approval of revised policies for Non Resident Students and
Students Entering and Leaving the District
 Bill Warrants totaling $2,371,216.75.
♦ Superintendent’s Report/Update: FAQs have been reviewed by bond counsel; social media
accounts for the district have been created and are ready to go live; and Board of Education
By-Laws review process.
♦ Approved one year probationary contracts to the following certified teachers for the 201718 school year: Ms. Kristin Mathis, Mr. Justin Umbarger, Ms. Lauren Sanderson, Ms. Colleen
Kraft, and Ms. Elizabeth Gormley.
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♦ Approved one year probationary Ancillary Contract to Ms. Sara Cooke, Speech and
Language Pathologist, and Ms. Caitlin Zatkoff, School Social Worker for the 2017-18 school
year
♦ Approved the first reading of the Revised Policy Emergency Seclusion and Restraint.
♦ Closed Session (Negotiations)
August 15, 2017 (Special Call)
♦ Approved Consent Resolutions:
 Minutes of the 8/8/17 Regular Meeting of the Board of Education;
 Minutes of the 8/8/17 Closed Session Meeting of the Board of Education;
 Second Reading and Approval of Revised Policy Emergency Seclusion and Restraint.
♦ Superintendent’s Report/Update: Shared that district administrators attended a Welcome
Back event at Schoolcraft today with surrounding districts for K-12 administrators.
♦ Approved one year NASA Administrator Contract for Krystal Muhammad, Assistant
Principal, Northville High School and Hillside Middle School.
♦ Closed Session (Negotiations)
August 22, 2017
♦ Approved Consent Resolutions:
 Minutes of the 8/15/17 Special Call Meeting of the Board of Education;
 Minutes of the 8/15/17 Closed Session Meeting of the Board of Education;
 Approval of Northville High School graduation date (Sunday, 6/3/18) at USA Hockey
Arena at 6:00 p.m.
♦ Superintendent Report/Update: Shared plans for Staff Welcome Back; Mr. David Rodgers
shared enrollment and staffing update.
♦ Public Hearing: School Breakfast Opt-Out
♦ Approved administrations recommendation to exercise the Opt-Out provision of the School
Breakfast Program under the Michigan School Code.
♦ Approved one year probationary NEA contracts to the following certified teachers for the
2017/18 school year: Ms. Sara Cagle, Ms. Melanie Carson, Ms. Elizabeth Dunlap, Ms. Megan
Frazier, and Mr. Patrick Scott.
♦ Authorized administration to award a two-year contract extension to GRBS.
♦ Authorized the administration to award a contract to Inacomp TSG for a Cisco Systems
Smartnet Warranty in an amount not to exceed $75,350.80.
♦ Closed Session (Negotiations)
August 28, 2017 (Special Call)
♦ Approved Consent Resolutions:
 Minutes of the 8/22/17 Regular Second Meeting of the Board of Education;
 Minutes of the 8/22/17 Closed Session Meeting of the Board of Education.
♦ Superintendent Report/Update: Introduced Kim Edwards, Executive Director, Michigan
Education Association (MEA), and Tom Boomer, Northville Education Association (NEA), as
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♦
♦
♦
♦
♦

part of the negotiation team that has met over the last few months. They both shared the
NEA has passed the Tentative Agreement earlier today.
Closed Session (Negotiations)
Reconvened into Regular Meeting
Ratified tentative agreement between Northville Public Schools and the Northville
Education Association commencing August 26, 2017 and expiring August 25, 2020.
Awarded one-year probationary NEA Contract to the following certified teachers for the
2017/18 school year: Mindy DeJarnett; Joshua Kolpak; Jessica Rorhoff; and Michael Malley
Old Village School / Project Update

September 12, 2017
♦ Approved Consent Resolutions:
 Minutes of the 8/28/17 Special Call Meeting of the Board of Education;
 Minutes of the 8/28/17 Closed Session Meeting of the Board of Education;
 Bill Warrants totaling $1,010,872.20.
♦ Superintendent Report/Update: Three year contract settlement; Welcome Back; Bond 2017
Community Forums slated for September 27 and October 3, 2017; Deana Barash
resignation.
♦ Awarded a one-year probationary NEA contract to Jessica Wood for the 2017- 18 school
year.
♦ Spring 2017 State Assessment Results
♦ Approved the agreement between Northville Public Schools and MAISL for Workers
Compensation services.
♦ Authorized the administration to contract with George W. Auch Company for Construction
Management Services for Old Village School project in an amount not to exceed $514,591.
♦ Authorize district to amend the contract with TMP Architecture, Inc., for additional
architectural and engineering design services for the Old Village project in an amount not to
exceed $61,339.
♦ Selected district’s voting delegates for the 2017 Michigan Association of School Boards’
Delegate Assembly on Thursday, November 9, 2017 as follows: Sarah Prescott (voting
delegate); Matt Wilk (voting delegate); Jim Mazurek (voting delegate); Cyndy Jankowski
(voting delegate); Ann Kalass (alternate); Roland Hwang (alternate); and Laurie Doner
(alternate).
September 26, 2017 (Moraine)
♦ Approved Consent Resolutions:
 Minutes of the 9/12/17 Regular Meeting of the Board of Education;
 Field Trip request by Hillside Middle School for an 8th grade trip to Washington, D.C.
on May 26 - 28, 2018, for summative trip connected to Individuals and Society class;
 Field Trip request by Northville High School to Dominican Republic in summer 2018
for a World Language service-learning trip; cancellation of the 11/7/17 Committee of
the Whole meeting, and addition of a Special Call Board of Education meeting on
11/8/17 at 6:30 p.m. in room 302 of the Board of Education building.
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♦ Superintendent Report/Update: Reminder of September 27 and October 3, 2017 Bond 2017
Community Forums
♦ Approved a one-year prorated NEA contract to Kate Schultz, Counselor, for the 2017-18
school year
♦ Authorized administration to enter into a contract between the Northville Public Schools
and TMP Architecture, Inc. for architectural and design services in an amount not to exceed
$4,314,982
October 10, 2017
♦ Approved Consent Resolutions:
 Minutes of the 9/26/17 Regular Second Meeting of the Board of Education;
 Northville 2017 Citizen of the Year Resolution;
 Field Trip request for Northville High School Choir Tour to New York, New York on
May 25 - 29, 2017;
 Bill Warrants totaling $2,293,056.12
♦ Superintendent Report/Update: Heritage Festival follow up; upcoming informational
opportunities including Coffee Chat at the Northville Library; ballot language, FAQs on the
website
♦ Unanimously adopted Resolution in Support of Bond 2017
♦ Accepted the 2016/17 Year-End Report
♦ Affirmed the 2014-2019 District Goals, including 2017-18 focus areas.
October 24, 2017 (Silver Springs)
♦ Approved Consent Resolutions:
 Minutes of the 10/10/17 Regular Meeting of the Board of Education;
 Summer School 2017 Report;
 NHS Instructional Materials - English 11/12: Creative Expressions, The Book Thief,
Markus Zusak;
 Retirement Resolution for Kim Richardson-Hippler;
 Change in location of 11/14/17 Board of Education meeting from Thornton Creek
Elementary School to Hillside Middle School; and 11/28/17 Board of Education
meeting from Hillside Middle School to Thornton Creek Elementary School.
♦ Superintendent’s Report: There is one more Bond 2017 Information opportunity Community Open House at NHS on Sunday, November 5, 2017 from 11a.m. – 1 p.m.
♦ Approve a one-year prorated NASA contract to James Gordon, Northville High School
Assistant Principal, for the 2017-18 school year
November 8, 2017 (Special Call)
♦ Approved Consent Resolutions:
 Minutes of the 10/24/17 Regular Second Meeting of the Board of Education;
 Field Trip request by Hillside Middle School Choir program to Sandusky, Ohio for a Cedar
Point performance on June 1 or 8, 2018;
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 Field Trip request by Northville High School Varsity Competitive Dance Team to attend
UDA Nationals Dance Competition at Disney World, Orlando, Florida on February 1 - 5,
2018.
♦ Superintendent’s Report/Update: Bond 2017 election a success
♦ Authorized administration to enter into the following contracts totaling $6,992,043 for the
Old Village School renovation project, following bid review by George W. Auch Company,
Project Manager, as follows:
o Blue Star for selective demolition in an amount not to exceed $230,050;
o McCarthy Construction for concrete flatwork and foundations in an amount not to
exceed $233,864;
o J&J Construction for masonry in an amount not to exceed $713,225;
o Cass Erectors & Fabricators for structural and misc. steel in an amount not to exceed
$528,309;
o Strut Tech Systems for strut supports in an amount not to exceed $23,350;
o Wally Kosorski & Co for carpentry in an amount not to exceed $368,465;
o JD Candler Roofing for roofing in an amount not to exceed $149,650;
o Tanner Supply Company for doors, frames and hardware in an amount not to exceed
$181,589;
o Environmental Glass for aluminum entrances, glass and glazing in an amount not to
exceed $540,100;
o ANM Construction for gypsum board assemblies and ceilings in an amount not to
exceed $769,100;
o DF Floor Covering for resilient floor in an amount not to exceed $152,250;
o Michielutti Bros, Inc. for ceramic tile in an amount not to exceed $139,500;
o Michielutti Bros, Inc. for terrazzo in an amount not to exceed $29,500;
o Cornerstone Painting for painting in an amount not to exceed $63,957;
o Claridge Products & Equipment for visual display in an amount not to exceed
$16,759;
o R.E. Leggette Co for toilet accessories and compartments in an amount not to
exceed $31,725;
o Progressive Plumbing Supply for projection screens in an amount not to exceed
$9,860;
o The Sheer Shop for roller shades in an amount not to exceed $30,210;
o Interstate Fire Protection, Inc. for fire suppression in an amount not to exceed
$96,350;
o Dickerson Mechanical, Inc. for plumbing in an amount not to exceed $356,200;
o Dickerson Mechanical, Inc. for HVAC in an amount not to exceed $1,058,300;
o Lineside LLC for electrical in an amount not to exceed $657,400;
o Diponio Contracting, Inc. for site work and utilities in an amount not to exceed
$228,000;
o Nagle Paving Company for paving and site concrete in an amount not to exceed
$217,890;
o Hi-Tech Landscaping for landscaping in an amount not to exceed $24,950;
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o Nationwide Construction Group for fencing in an amount not to exceed $23,887;
o Michigan Recreational Construction, Inc. for playground equipment and specialties
in an amount not to exceed $117,603.
November 14, 2017
♦ Approved Consent Resolutions:
 Minutes of the 11/8/17 Special Call Meeting of the Board of Education;
 Bill Warrants totaling $2,212,028.70.
♦ Superintendent Report/Update: Angel Awards honoring staff and students for life-saving
efforts
♦ Approved one-year probationary, pro-rated Non-Affiliated Administrator Contract of Mr.
Steven Banchero, Director of Operations for the 2017-18 school year
♦ Approved High School Testing Out / Credit for Required Courses Taken in Middle School –
Policy 2305, for first reading
♦ Approved Annual Summer Tax Levy Resolution
November 28, 2017 (Thornton Creek)
♦ Approved Consent Resolutions:
 Minutes of the 11/14/17 Regular Meeting of the Board of Education;
 Field Trip request by Meads Mill Middle School for choir trip to perform at Cedar
Point in Sandusky, Ohio on June 1, 2018
♦ Superintendent Report/Update: Grading Policy Revision to Policy 2305 had a first reading at
the 11/14/17 Board of Education meeting. Today is another opportunity for Public
Comment.
♦ Awarded two-year Central Office Administrator Contract to Aaron Baughman, Assistant
Superintendent for Instructional Services, for the 2017/19 school years;
♦ Authorized one-year probationary prorated (0.5 FTE) contract to Ms. Keely Bartel as
a social worker for the 2017/18 school year
♦ Approved Resolution Authorizing the Issuance and Delegating the Sale of Bonds and Other
Matters Relating Thereto, as presented.
December 12, 2017 (Northville High School)
♦ Approved Consent Resolutions:
 Minutes of the 11/28/17 Regular Second Meeting of the Board of Education;
 Field Trip request by Northville High School Student Congress for a MASC/MAHS
Student State Leadership Conference in Grand Rapids, MI, from March 24 - 26, 2018;
 Field Trip request by Northville High School Choir for a Michigan Music Conference
in Grand Rapids, MI on January 24 – 25;
 Scheduling of a Special Call Board of Education meeting on December 19, 2017 at
6:30 p.m. at Board of Education Office;
 Scheduling of a Committee of the Whole/Study Session meeting on January 30,
2018, at 6:30 p.m. at the Board of Education Office;
 Bill Warrants totaling $1,972,972.90.
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♦ Superintendent Report/Update: Recognized National Merit Scholars (Tony Koski); fall
athletes (Bryan Masi); and Eagle Scouts. Clarification/discussion of Police Liaison position at
Northville High School.
♦ Authorized administration to enter into a written agreement for cost sharing with the
Northville Township Police Department for a Police Liaison Officer to be assigned to
Northville High School.
♦ Awarded a one-year pro-rated probationary NEA contract to Mr. Alexander Borg
♦ Approved High School Testing Out / Credit for Required Courses Taken in Middle School –
Policy 2305, for final reading and approval as presented.
♦ Adopted Resolution in Opposition to Senate Bills 584-586 and 366 - Guns in Schools as
presented.
♦ Authorized administration to award the following contracts as presented:
 Logisoft for VMware Maintenance Agreement in an amount of $78,668.81
 Dell/EMC for Storage Array Warranty in an amount of $23,103.86
 CDWG for Microsoft Licensing in an amount of $64,131.27
♦ Authorized administration to contract with Seymour Ford/Lincoln, in an amount not to
exceed $56,449.28 for the purchase of a 2018 MYF-350 vehicle, with a three yard Boss
salter and a 9-foot Boss plow
♦ Authorized administration to award a contract to Kone, Inc. in the amount of $103,011 for
Old Village School elevator installation
♦ Closed Session (Written Legal Opinion)
December 19, 2017 (Special Call)
♦ Approved Consent Resolutions:
 Minutes of the 12/12/17 Regular Meeting of the Board of Education;
 Minutes of the 12/12/17 Closed Session meeting of the Board of Education
♦ Superintendent Report/Update: None
♦ Awarded one-year pro-rated NEA contracts to the following teachers for the 2017-18 school
year: Mr. Robert Burke and Ms. Wendy Bolakowski
♦ Authorized administration to award a contract to Hoekstra Transportation, Inc. for the
purchase four Thomas Buses in an amount not to exceed $346,960.
♦ Closed Session (Consider Student Discipline Recommendation)
♦ Reconvened Special Call Meeting
♦ Adopted Resolution for Student Discipline as presented
♦ Appointed Mr. Rob Dietzel from the Thrun Law Firm to serve as facilitator for the Board's
closed session to consider an appeal of a recommendation for student expulsion.
♦ Closed Session (Appeal of Hearing Officer's Decision Recommending Expulsion)
♦ Reconvened Special Call Meeting
♦ Adopted resolution of Student Discipline as presented
♦ Closed Session (Written Opinion of Legal Counsel)
♦ Reconvened Special Call Meeting
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♦ Approved unpaid personal leave of absence as requested by Ms. Heather Bauer for the
balance of the 2017/18 school year, effective beginning January 8, 2018
♦ Approved Northville High School overnight field trip to the Model United Nations
Conference in Ann Arbor, Michigan from January 11, 2018 to January 14, 2018
January 9, 2018
♦ Election of Officers: James Mazurek, President; Roland Hwang, Vice President; Ann Kalass,
Secretary; and Matt Wilk, Treasurer
♦ Approved Consent Resolutions:
 Minutes of the 12/19/17 Special Call Meeting of the Board of Education;
 Minutes of the 12/19/17 Closed Session Meetings of the Board of Education;
 Board of Education meeting location change for the 2/27/18 meeting from Ridge
Wood Elementary to Hillside Middle School;
 Board of Education meeting location change for the 4/10/18 meeting from Hillside
Middle School to Ridge Wood Elementary School;
 Bill Warrants totaling $1,549,403.86
♦ Superintendent Report/Update: School Board Recognition Month; Northville Educational
Foundation Innovative Grants presentation (Christa Howley);
♦ Awarded one-year pro-rated NEA probationary contracts to the following teacher and
ancillary professional staff for the 2017-18 school year, Megan Hart, Tim Schroeter, and
Malorie Veroeven.
January 23, 2018 (Winchester)
♦ Approved Consent Resolutions:
 Minutes of the 1/9/18 Regular Meeting of the Board of Education;
 Field trip request by Cooke School for Special Olympics in Traverse City, MI, from
January 30 - February 2, 2018;
 Field Trip request by Meads Mill Middle School for Academic Games in Grand
Rapids, MI, on March 7-9, 2018, for the 6th grade team and March 14-16, 2018, for
7-8th graders;
 Field Trip request by Hillside Middle School for Academic Games in Grand Rapids,
MI, on March 7-9, 2018, for 6th grade, and March 14-16, 2018, for 7-8th grade;
 Field Trip request by Northville High School to Novi Bowl in Novi, MI, for a fundraiser
from February 2-3, 2018;
 Field Trip request by Northville High School to attend Model United Nations in
Washington, D.C., from March 1-4, 2018;
 Field Trip request by Northville High School to Saginaw, MI, on April 12-14, 2018, for
a FRC FIRST Robotics Club State Finals competition.
♦ Superintendent Report/Update: Reached agreement with Northville Township for Police
Liaison Officer at Northville High School.
♦ Adopted Resolution ratifying the Sale of School District 2018 School Building and Site Bonds,
Series 1.
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February 13, 2018
♦ Approved Consent Resolutions:
 Minutes of the 1/23/18 Regular Second Meeting of the Board of Education;
 Field Trip request by Northville High School for Academic Games Competition on
March 14 - 16, 2018, in Grand Rapids, Michigan;
 Field Trip request by Northville High School for a HOSA State Competition on March
21 - 24, 2018, in Grand Rapids, MI;
 Limited Open Enrollment under Section 105 and 105(c) Schools of Choice for the
18/19 school year;
 New course adoption at Northville High School: Mandarin 3; PLTW: Human Body
Systems; PLTW: Engineering Design and Development;
 New course adoption at middle school: Mandarin I (Grade 8);
 Reaffirm Northville Public Schools Board of Education Standards of Practice;
 Bill Warrants totaling $1,194,714.65
♦ Superintendent’s Report/Update: Successful sale of Series I Bonds; Northville receives
perfect score in Munetrix Fiscal Health / Distress Rating; Bridge Magazine names Northville
Public Schools as a 2018 Academic State Champion.
♦ Awarded one-year probationary pro-rated NEA contract to Lia Gargaro, Speech Pathologist,
for the 2017/18 school year.
♦ Approved 2018/19 Early Childhood & Extended Day Program rates.
February 27, 2018
♦ Approved Consent Resolutions:
 Minutes of the 2/13/18 Regular Meeting of the Board of Education;
 Field Trip Request by Amerman Elementary for an Academic Games Competition in
Grand Rapids, MI, on March 7 - 9, 2018
♦ Superintendent Report/Update: Certificates of Recognition to students qualifying for
International Baccalaureate Middle Years Programme Certification.
♦ Authorized administration to award contracts to the following contractors for doors and
door security hardware at Meads Mill Middle School and Northville High School:
 IDN Hardware Sales in an amount of $383,581.80
 Niles Constructions Services in an amount of $13,106
 Great Lakes Power & Light in an amount of $28,000
 George W. Auch in an amount of $57,394
 Total combined project cost $482,081.80
March 13, 2018
♦ Approved Consent Resolutions:
 Minutes of the 2/27/18 Regular Second Meeting of the Board of Education;
 Teacher Evaluation Section 1248 Factors Framework;
 Field Trip Request by Northville High School/English Department for a Central
Europe trip in Summer 2019 to Austria, Germany, and Switzerland;
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♦
♦

♦
♦
♦
♦
♦
♦

 Addition of a Special Call Meeting on March 20, 2018 at 6:30 p.m. at Board Office
(Room 302);
 Bill Warrants totaling $1,739,840.52.
Superintendent’s Report/Update: Recognized Northville High School Varsity Dance Team for
placing 12th in 2018 National Dance Team Championship Competition.
Authorized administration to award contracts to the following vendors for 2018 lighting and
lighting controls electrical work:
 Munro Electric Co. in an amount of $199,900.
 J&J Electric in an amount not to exceed $94,600.
 Lineside Electric in an amount not to exceed $74,000.
 George W. Auch Co. in an amount not to exceed $64,354.
Authorized administration to award a contract to Bayview Electric for Old Village School
structured cabling in an amount not to exceed $83,100 out of the Series 2 Technology Bond.
Authorized administration to award a contract to Security Corporation for Old Village School
security system in an amount not to exceed $72,442 through the Sinking Fund
Ratified modified 2017-19 agreement entered into by and between the district and the
Northville Federation of Para Educators commencing August 24, 2017 and now extended
through August 23, 2020.
Ratified modified 2017-19 agreement entered into by and between the district and the
Northville Federation of K-12 Paraprofessionals commencing July 1, 2017 and now extended
through June 30, 2020.
Approved Office Support Personnel (OSP) modified 2017-19 agreement commencing July 1,
2017 and now expiring June 30, 2020.
Authorized administration to enter into a Furniture Pilot Program with Steelcase.

March 20, 2018 (Special Call)
♦ Approved Consent Resolutions
 Minutes of the 3/13/18 Regular Meeting of the Board of Education;
 Oakland County School Drinking Water Station Program Agreement (Note: This grant
program is available only to Oakland County schools. Amerman was not included in
the grant application because the infrastructure costs necessary to accommodate
the filling stations would be prohibitive, and not practical given the planned bond
work at Amerman);
 Field Trip request by Northville High School DECA team to Atlanta, GA from April 2026, 2018
♦ Superintendent Report/Update: None
♦ Authorized change order for Old Village School underpinnings in an amount not to exceed
$87,452
♦ Closed Session A (Negotiations)
♦ Reconvened Special Call Meeting
♦ Tabled motion to support /deny NEA Grievance #01-17/18 at Level Four – Board of
Education.
♦ Closed Session B (Written Legal Opinion)
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March 27, 2018 (Amerman)
♦ Approved Consent Resolutions:
 Minutes of the 3/20/18 Special Call Meeting of the Board of Education;
 Minutes of the 3/20/18 Closed Session A and Closed Session B meeting of the Board
of Education.
♦ Superintendent Report/Update: Recognized the achievements of the Boys’ Swim Team,
Gymnastics Team, Girls’ Basketball Team and Competitive Cheer Team
♦ Ratified the modified 2017-19 agreement entered into by and between the district and the
Northville Association of School Administrators (NASA).
♦ Amended terms of individual non-affiliated contracts for 2017-2020.
♦ Amended terms of the individual contracts with the Central Office Leadership Team for
2017-2020.
♦ Amended terms of the Superintendent's contracts for 2017-2020.
April 10, 2018 (Ridge Wood)
♦ Approved Consent Resolutions:
 Approved Plante Moran as the audit firm to conduct the district's 2017-18 fiscal year audit;
 Minutes of the 3/27/18 Regular Second Meeting of the Board of Education;
 Transition to EDUStaff, LLC for contracted substitute staffing as part of a Wayne RESA
Consortium agreement;
 Field Trip Request by Meads Mill Middle School for an Academic Games Tournament in
Knoxville, TN, from April 26 - May 1, 2018;
 Addition of a Finance/Committee of the Whole meeting on 5/15/18 at 6:30 p.m. at the
Board of Education Offices;
 Bill Warrants totaling $2,584,637.78;
 Field Trip Request by Northville High School for a Model UN trip to East Lansing, MI, from
April 20 - 22, 2018.
♦ Superintendent’s Report/Update: Additional ASD classroom will be added at NHS in the fall; district
will celebrate “Week of the Young Child” April 16-20, 2018; MDE School Index Quality Ratings
released and NPS scored very well; MLive released a story regarding the 60 Michigan high schools
that produce the most college graduates and Northville High School is number two, just behind the
International Academy in Oakland County; MDE Deputy Superintendent, Kyle Gurerrant will visit
the district on April 13, 2018.
♦ Designated April 16-20 as the "Week of the Young Child" for Northville Public Schools in accordance
with the efforts of the Michigan Association for the Education of Young Children and other local
organizations, in conjunction with the National Association for the Education of Young Children.
♦ Authorized the administration to enter into a three year contract with Naviance, Inc. to support
college and career planning.
♦ Added Agenda Item: Approved Model UN field trip request by NHS from April 20-22, 2018.
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April 24, 2018
♦ Approved Consent Resolutions:
 Minutes of the 4/10/18 Regular Meeting of the Board of Education;
 Field Trip Request by Hillside Middle School for an Academic Games Tournament in
Knoxville, TN, from April 26 - May 1, 2018;
 Textbook approval for Northville High School ELA/Creative Expressions courses:
Ready Player One, Writing Towards Home;
 Instructional Materials Purchase for IB French 2.
♦ Superintendent’s Report/Update: Recognized Girl Scout Gold Award recipients; Eagle Scouts
♦ Approved National Association of School Nurses proclamation declaring May 9, 2018, as
School Nurse Day.
♦ Approved National Teachers' Appreciation resolution for the Week of May 6 - 12, 2018.
♦ Approved 2017/18 Budget Amendment as presented.
♦ Approved partnership agreement between Northville Public Schools and Livonia Public
Schools for the Cooperative Education Program.
♦ Approved Board of Education By-Laws for first reading as presented.
♦ Authorized administration to award the following contracts for a flooring project at Ridge
Wood Elementary and Northville High School:
 D.F. Floor Covering for Ridge Wood Elementary in an amount not to exceed $22,270;
 George W. Auch for Ridge Wood Elementary in an amount not to exceed $5,552;
 D.F. Floor Covering for Northville High School in an amount not to exceed $75,130;
 George W. Auch for Northville High School in an amount not to exceed $16,840.
♦ Authorized administration to award the following contracts for painting projects at Ridge
Wood Elementary School and Northville High School:
 GM Painting in an amount not to exceed $21,670,
 George W. Auch for in an amount not to exceed $5,539
♦ Authorized administration to award a contract to the following vendors for site work and
paving:
 Best Asphalt Inc. for Ridge Wood Elementary and Hillside Middle School in an
amount not to exceed $886,000 (plus 8% contingency);
 T& M Asphalt Paving Inc. for Cooke School in an amount not to exceed $737,900
(plus 8% contingency);
 Nationwide Construction Group for Cooke School in an amount not to exceed
$42,301 (plus 8% contingency);
 Wade's Electrical Contracting for Cooke School in an amount not to exceed $23,848
(plus 8% contingency);
 Vpizzo Electric LLC for Hillside Middle School in an amount not to exceed $6,450
(plus 8% contingency);
 George W. Auch in an amount not to exceed $149,345
♦ Authorized administration to award contracts to the following vendors for grade 3 - 5
furniture as part of Bond 2017:
 Great Lakes Furniture Supply in an amount not to exceed $489,676;
 NBS Commercial Interiors in an amount not to exceed $47,621.66;
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♦

♦
♦
♦
♦

 Dew-El Corporation in an amount not to exceed $38,773.60;
 ISCG in an amount not to exceed $98,579.26;
 Interior Office Source in an amount not to exceed $169,950;
 For a Total Bid Amount of $886,418.12
 Lincoln Office Supply in an amount not to exceed $41,817.60;
 Total Bid Amount of $886,418.12
Authorized administration to award contracts to the following vendors for Old Village
School renovation furnishings as part of Bond 2017:
 Great Lakes Furniture Supply in an amount not to exceed $50,208.00;
 NBS Commercial Interiors in an amount not to exceed $151,262.21;
 Dew-El Corporation in an amount not to exceed $6,417.00;
 School Specialty in an amount not to exceed $21,273.31;
 Lincoln Office Supply in an amount not to exceed $11,267.39;
 Interior Environments in an amount not to exceed $111,806.66;
 Total Bid Amount of $352,234.57
Authorized administration to award a contract to Tel Systems for audio/video systems in an
amount not to exceed $157,091 as part of the Series II Technology Bond.
Authorized administration to award a contract to Amcomm for Old Village School fiber
termination and splicing in an amount not to exceed $15,650.40.
Authorized administration to award a contract to Presidio for a data domain backup system
expansion in an amount not to exceed $72,248.52 as part of the Series I Technology Bond.
Authorized administration to award a contract to Inacomp TSG for 18 Earthwalk CC40
Chromebook Storage Carts in an amount not to exceed $37,800 as part of the Technology
Bond Series I Funds.

May 1, 2018 (Special Call)
♦ Approved Consent Resolutions:
 Minutes of the 4/24/18 Regular Second Meeting of the Board of Education.
♦ Superintendent Report/Update: None
♦ Authorized administration to award a contract to Stevens Moving for furniture moving and
relocation of 3 - 5 furniture; Operations to Hillside; and Main Street to Old Village in an
amount not to exceed $68,448.00.
♦ Closed Session (Written Legal Opinion)
♦ Ratified the tentative agreement entered into by and between the district and the
Northville Federation of Para Educators commencing August 24, 2017 through August 23,
2019
May 8, 2018
♦ Approved Consent Resolutions:
 Minutes of the 5/1/18 Special Call Meeting of the Board of Education;
 Minutes of the 5/1/18 Closed Session Meeting of the Board of Education;
 Instructional Materials Purchases for Northville High School Computer Science and
Accounting Courses;
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♦
♦
♦
♦
♦

 Second reading and approval of the revised Board of Education By-Laws;
 Additional Year of Unpaid Personal Leave of Absence as requested by elementary
teacher Kara Vitale for the 2018/19 school year;
 Bill Warrants totaling $1,705,834.92.
Superintendent Report/Update: Input sessions planned for Ridge Wood principal search on
Monday, May 14, 2018; Northville High School will host a Distracted Driver Simulator as
part of the Health curriculum.
Approved first reading of Revised Policy #2134 - Extra-Curricular, Co-Curricular and Athletic
Student Code of Conduct.
Authorized administration to award a contract to Sound Engineering for Speaker Systems at
Cooke School, Meads Mill Middle School, and the Northville High School pool in an amount
not to exceed $48,262.
Authorize the administration to award a contract to NBS Interiors for a table furniture
purchase in an amount not to exceed $261,274.46.
Closed Session (Written Legal Opinion)

May 22, 2018
♦ Approved Consent Resolutions:
 Minutes of the 5/8/18 Regular Meeting of the Board of Education;
 Minutes of the 5/8/18 Closed Session meeting of the Board of Education;
 Field Trip Request by Northville High School for the Chamber Choir to attend Michigan
Youth Arts Festival from May 10 - 11, 2018;
 Field Trip Request by Northville High School for a HOSA National Competition in Dallas,
Texas, from June 26 - July 1, 2018;
 Field Trip Request for Northville High School Quiz Bowl in Atlanta, GA, from May 25 - 27,
2018;
 Field Trip Request by Northville High School for Science Olympiad Nationals from May
17 - 21, 2018, in Fort Collins, Colorado
 Field Trip Request by Cooke School for Special Olympics in Mount Pleasant, MI, from
May 31 - June 2, 2018;
 Field Trip Request by Northville High School for a World Language trip to China on
March 29, 2019 - April 7, 2019;
 Michigan Association of School Boards (MASB) 2018-19 annual dues totaling $8,185;
 Instructional Materials Purchase for Read Naturally;
 Second Reading and Approval of Policy #2134 - Extra-Curricular, Co-Curricular and
Athletic Student Code of Conduct;
 Nomination of Maria Warmuth to the Wayne County Parent Advisory Council;
 2018-19 Board of Education / Committee of the Whole Meeting Schedule;
 Donation to Cooke School from Mitsubishi Electric Automotive America, Inc. in the
amount of $2,172;
 Donation to Cooke School from Knights of Columbus Council 5492 in an amount of
$843.60
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♦ Superintendent’s Report/Update: NHS Student Congress Recognition; 2018 Indian American
Student Association (IASA) Charity Donation; Eagle Scout recognition; 2018 Northville High
School Yearbook Presentation
♦ Cooke School Presentation
♦ Award a one year non-affiliated probationary contract to Ms. Rebecca Pek, Director of
Personnel Development and Quality Assurance, for the 2018-19 school year;
♦ Award a one-year probationary non-affiliated contract to Ms. Carolyn Morfino, Food Service
Manager, for the 2018/19 school year;
♦ Award one-year probationary NEA contracts to the following teachers for the 2018/19
school year: Ms. Christel Ciolino, Speech & Language Pathologist; Ms. Kelly Godbey, NHS
Family & Consumer Science Teacher; Ms. Kelsey Stalk, NHS Business Education Teacher; Ms.
Emily Paulsen, NHS Math & Science Teacher.
♦ Approve first reading of Revised Policy #2006 - Family Educational Rights and Privacy Act
(FERPA) as presented.
♦ Authorized administration to award a contract to Inacomp TSG for 23 Earthwalk CC40
Chromebook Carts in an amount not to exceed $54,900.
♦ Authorized administration to enter into a contract with Wright & Hunter for technology
services in an amount not to exceed $37,800 for the Old Village School renovation project.
June 12, 2018
♦ Approved Consent Resolutions:
 Minutes of the May 22, 2018 Regular Second Meeting of the Board of Education;
 Instructional Materials Purchase for Economics, AP Economics, & AP European History;
 Michigan Association of Superintendents & Administrators (MASA) 2018-19 Annual
Membership Dues totaling $1,478.06;
 Field Trip Request by Northville High School AP Environmental Science for an extended
field opportunity in Hale, MI, on September 30 - October 2, 2018;
 Field Trip Request by Northville High School for a Varsity Baseball Camp to Vero Beach
Florida on March 29 - April 6, 2019;
 Field Trip Request by Northville High School to Leelanau Outdoor Center in Maple City,
MI, for a Boys and Girls Cross Country Camp on August 12 - 17, 2018;
 Field Trip Request by Northville High School for a Cheer Team Camp in Alma, MI, on
August 12-14, 2018;
 Field Trip Request by Northville High School for a Girls Cross Country Invitational in
Honor, MI, on August 23 - 25, 2018;
 Field Trip Request by Northville High School to Grand Rapids, MI, for a Pompon Team
Camp from June 20-24, 2018;
 Field Trip Request by Northville High School for a Yearbook MIPA Summer Workshop at
Michigan State University on July 29 - August 2, 2018;
 Bill Warrants totaling $2,919,537.83
♦ Superintendent Report/Update: Retirement Resolutions, Retirement & 25 Years of Service
Program
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♦ Approved Retirement Resolutions honoring retiring staff members for their years of service
to the children, families, and staff of Northville Public Schools
♦ Special recognition of Susan Oleson who shared reflections on the transition from the
Institutionalized Special Education Program (ISEP) to our current Special Education Program
(SEP).
♦ Awarded a one-year probationary NASA contract to Ms. Beth Solensky, Ridge Wood
Principal, for the 2018/19 school.
♦ Awarded one year probationary NEA Teacher Contracts to certified Stephanie Riddle, and
Angeline Mazurek.
♦ Authorized administration to award contracts to the following for instructional materials:
 Heinemann for Leveled Library Materials for grades K-3 in an amount not to exceed
$159,495.00
 Heinemann for ELA Pilot Materials for grades K-3 in an amount not to exceed
$97,588.80
 MobyMax Ulta Suite two-year license for online programs in an amount not to
exceed $27,960.00
♦ Approved partnership agreement between Northville Public Schools and Livonia Public
Schools for the Cooperative Education Program.
♦ Authorized administration to renew the contract with Durham Transportation Services for
the 2018-19 school year.
♦ Authorized administration to award a contract to Trane for a Chiller Repair at Moraine
Elementary in an amount not to exceed $23,947.00.
June 19, 2018 (Special Call Meeting)
♦ Approved Consent Resolutions:
 Minutes of the June 12, 2018 Regular Meeting of the Board of Education;
 Field Trip Request by Northville High School Varsity Football Team for a Leadership
Camp in Commerce Township, MI on July 26 - 27, 2018;
 Field Trip Request by Meads Mill Middle School for an 8th grade trip to Washington,
D.C. on May 18 - 20, 2019; 2018-19 Leave of Absence Request by Ms. Teryn Chrzanowski
♦ Superintendent Report/Update: None
♦ 2018-19 Budget Hearing: 2018-19 Proposed Budget
♦ Closed Session: Written Legal Opinion and Superintendent Evaluation
June 26, 2018
♦ Approved Consent Resolutions:
 Minutes of the June 19, 2018 Special Call Meeting of the Board of Education;
 Minutes of the June 19, 2018 Closed Sessions A and B of the Board of Education;
 July 10, 2018 Board of Education meeting location change from Board Office to Hillside
Middle School (Forum)
♦ Superintendent’s Report/Update: Spring Athletic Awards
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♦ Awarded one-year probationary NEA Teacher Contracts to the following certified teachers
for the 2018/19 school year as presented: Erin Fosgard, Elizabeth Peterson, Diana Rautio,
Kelly Prusakiewicz, Markus Hartnett, and Julie Rutherford.
♦ Main Street School Property Proposals – Informational Update and Discussion (including
Public Comment)
♦ Approved the school district's depositories of record to be Comerica Bank, PNC Bank,
Michigan Liquid Asset Fund Plus (MILAF+), and Michigan CLASS, and in addition,
investments be made with institutions in accordance with Board Policy and State Law
♦ Approved the 2017/18 Budget Final Amendment as presented.
♦ Approved the 2018/19 Budget as presented.
♦ Authorized administration to award the following bus purchase contracts: Hoekstra
Engineering for four Thomas buses in an amount not to exceed $345,604 and Holland Bus
Company for one Bluebird bus in an amount not to exceed $86,878.
♦ Authorized administration to award a contract to Toshiba Business Solutions in an amount
not to exceed $26,366.76.
♦ Approved the following change orders for Old Village School project: Change Order #14 for
$23,642; Change Order #20 for $50,800; Change Order #21 for $23,961.
♦ Board support for recommendation to continue the AdvancED accreditation process at
Northville High School only.
♦ Approval of Superintendent's evaluation for the 2017/18 school year, along with the
requisite merit pay award in accordance with the district's qualifiers.
♦ Approved the Superintendent's contract, effective July 1, 2018 through June 30, 2021, on
the terms and conditions as presented.
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2017/2018
AWARDS
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
Girls Swim & Dive – 7th in State

Boys Tennis – 6th in State

Girls Golf – 4th in State

Boys Cross Country – All Sate
Girls Cross Country – Stare Runner Up

Angel Awards – Honoring Staff and
Students for Life Saving Efforts
DECEMBER
2018 National Merit Commended Students

2018 National Merit Semi-Finalists

Meghna Ancha, Lexi Barritt, Lauren Heaven,
Malayna Mancinelli, Lulu Mans, Katelyn McCullough,
Jennifer Ostrowski, Emma Phillips, Mia Testani,
Sophia Tuinman, Katie Wasiniak
Coach: Brian McNeff
Janak Mukherji, Trevor Kelterborn, Nishant Chava,
Arvind Kalyan, Pranav Doppalapudi, Michael Ying,
Ryan Gallagher, Ilija Jaksic, Joseph Vig, Samir
Rajani
Coaches: Andres Torres, Andy Koilpillai
Megan Stein, Katelyn Tokarz, Nicole Whatley,
Mariella Simoncini, Sedona Shipka, Sufna Gill
Coach: Chris Cronin
Nick Couyoumjian
Emily Assemany, Ana Barrott, Keira Courtney,
Nicole Cybul, Emily Gordon, Olivia Harp, Yasmine
Mansi, Olivia Massee
Head Coach: Nancy Smith
Assistant Coach: AmyBaditoi
Ryan Figueroa, Sandi Maynard, Nancy Smith, Amy
Baditoi, Jasper Wang

Kayla Blaise, Rohan Challa, Neha Chava, Gina
Gasparotto, Kathleen Gruschow, Cameron Heaven,
Jason Hesse, Carson Hoffman, HaoTian Jiang,
Kirsten Lam, Janak Mukherji, Saahith Mummadi,
Sriram Papolu, Joseph Schulte, Emily SeGraves,
Maya Simonte, Heather Sun, Krithik Vallem, Serena
Wang, Annie Xiong, Clarissa Xu, Bassel Yassine,
Jenny Yu, Rachel Zimmer
Jacob Abraham, Madeline Adler, Ye Ming Cui,
Haleigh Czarnecki, Priya Dandamudi, Casey
Fortman, Derek Glaser, Rachel Holmes, James
Huang, Justin Iqal, Sohan Jadhav, Raghav Jain,
Sanjana Kannikeswaran, Pavana Karanth, Adit
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Eagle Scout Awards

Khandelwal, Soumya Kulkarni, Angela Lee, Neil
Mankuzhy, Lauren Masse, Roshni Misra, Joseph
Patel, Pujan Patel, Alexander Steinig, Diane Tian,
Sahil Tolia, Ananya Varre, Revanth Vedhapudi,
Himansu Vepamakula, Brandon Wagstaff, Kevin
Yan, Katherine Yang, Michael Ying
Paul Boran, Nicholas Broda, Nicholas Chirgwin,
Owen D’Aprile, Dominic Duhn, Calvin Buseck
Garbacik, Jacob Grimmer, Aidan Higgason, Conner
Howley, Trevor Kelterborn, Collin Kittrell, Nick Maiz,
Alec Plymale, Ryan Siegert

JANUARY
FEBRUARY
International Baccalaureate Middle Years
Programme Certification

MARCH
NHS Varsity Dance Team – 12th in 2018
National Dance Team Championship
Competition
Boys Swim & Dive Team – 5th in State

Gymnastics – 2018 State Runner-Up

Girls Basketball – District Champions

Neha Amdoskar, McKenzie Andrus, Jack Antilla,
Anisa Bahizad, Rohan Barad, Caroline Burns, Maddi
Cadaret, Andrew Carson, Nina Chimienti, Natalie
Corrigan, Savannah Covault, Abby Deng, Parker
Dietrich, Aveek Duttagupta, Derek Fiebig, Kanon
Furuyama, Pritha Gangapur, David Hargitt, William
Howe, Cynthia Huang, Alex Iorga, Ila Iyengar,
Raymond Jiang, Bhavya Kadiri, Uday Kataria, Kenta
Kikumori, Jinah Kim, Kate Kim, Wyatt Lussier,
Alyssa Mayer, Katelyn McCullough, Ellie Milosz,
Sarah Murphy, Shruti Pandey, Alexa Photsios,
Marisa Porco, John Quinlan, Rachel Reiz, Lily
Ruble, Abbey Rush, Alexis Samuels, Neila Thomas,
Brian Tijan, Sofia Urban, Jack Valenti, Sandra
Vasudevan, Carlos Visconti, Claire Wan, Elizbeth
Whitcomb, Addison Zhang
Julia Gessert, Kimberly Backus, Sophia Lack,
SoniaPetrucci, Anjali Petrucci, Lily Sheppard, Amelia
Sons, Brynn Weber, Molly Johnson, Kylie McCaskill,
Jordan Grizer, Ryleigh Snelling, Natalie Orlando,
Anna Koppin, Alison Fegert
Michael Alameddine, Brian Ding, Trevor DeGroot,
Art Greenlee, Kirk Maibach, Craig Maiback, Travis
Nitkiewicz, Jason Nitkiewicz
Coach: Rich Bennetts
Maddie Dragon, Sarah Gallagher, Lora Haupt, Grace
Jankowski, Maddy Lewis, Erin McCallum, Maria
Scavnicky, Mackenzie Willson
Coach: Victoria Clay
Assistant Coach: Nicole Loechili
Charlotte Bacci, Tara Beason, Kendall Dillon, Ella
Duckworth, Roan Haines, Jenna Lauderback,
Nicole Martin, Jasmin Prince, Julia Straky, Ellie
Thallman, Morgan Thompson, Sarah Toth
Head Coach: Todd Gudith
Assistant Coach: Pete Wright
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Competitive Cheerleading – Regional
Qualifier

APRIL
Girl Scout Gold Award Recipients
MAY
MPTSA 2018 Reflections State and
National Winners

Northville High School Student Congress
Recognition
2018 Indian American Student Association
Charity Donation to Vista Maria
2018 Northville High School Yearbook
Presentation: A Little Bit Extra
JUNE
Staff Retirements and 25 Years of Service

International Geography Bee – Sixth Place
2018 Michigan Education Association
Region 7 Outstanding Teacher of the Year

Kaitlyn Blazo, Jackie Dettloff, Hadley Elsesser, Avery
Ferguson, Abby Flynn, Maddie Frierott, Lauren Had,
Chloe Kallen, Danielle Maraffino, Kelsi Marcarian,
Arianna Markey, Rachel Marquardt, Anna McGowan,
Abbey McGowan, Kayla Nelson, Mallory Paquette,
Kaela Sherk, Avery Thaxton, Emily Tremonti
Coach: Mindy Gentz
Kathryn Horn, Sarah Gentner, Rachel DiSabastian,
Shannon Mckee
State Winners: Malcolm Wang ( Visual Arts and
Photography); Nina Moyski (Photography); Emily
Kim (Music Composition); Quinna Halim (Literature);
Phillip Zhavoronkov (Photography); Audrey Zhang
(Literature); Libby Morante (Dance Choreography);
Diya Ganguli (Visual Arts); Logan Makowski (Dance
Choreography); Brian Zhang (Literature); Grace
Robinson (Literature); Aaron Hua (Photography);
Julia Wei (Visual Arts); Wilford Stevens (Dance
Choreography)
National Winners: Amerman fifth-grader Brain
Zhang (Literature) and Meads Mill sixth-grader
Phillip Zhavoronkov (Photography)
Bassel Yassine, President; Roan Haines, Vice
President; Sarah Gentner, Vice President; Kathleen
Gruschow, Treasurer; Megha Kunju, Secretary
NHS students Dhruv Patel, Neeti Gandra, Vineet
Raju, Anjalee Patel, Mahathi Kishore, Krisha Patel,
Anushka Gulati, Keya Patel, Aarvi Shah
Amy Baditoi, Advisor

Retirees: Robin Bolitho, Suzanne Budzisz, Judy
Cavanaugh, Marlene Curlew, Sheila Dake, Michael
Daoust, Chris Gearns, Janet Gillies, Concetta
Hamel, Holly Heath, Yvonne Hughes, Joanne Mink,
Maureen Moceri, Diane Moore, Patricia Muylaert,
Theresa Ohlgren, Susan Oleson, Anna Ouimet,
Paul Polanski, Mary Kay Pryce, Kim RichardsonHippler, Laura Russell, Catherine Shapero, Lynn
Soluri, Mary Stack, Constance Wall, Pamela White
25 Years of Service: Marilyn Campbell, Judith
Cavanaugh, Catherine Galloway, Julie Hardy, Brad
O'Neill, Julie Papo, Nancy Robbert, Catherine
Shapero, Karen Simms, Jayne Tuite
Ved Muthusamy, Hillside Eighth Grader
Susan Oleson, Cooke School
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2018 Certificate of Completion – Cooke
School

Academic Games National Tournament:
Six National Championship Team Titles
and Three Individual Awards

Girls Track & Field – 5th in State

Boys Track & Field – All State/State
Qualifier

Girls Tennis – State Champions

Boys Golf – 4th in State

Boys Lacrosse – Regional Champions

DeShawn Allen, Matthew Barker, Melissa Brooks,
Raymond Brown, Jawaun Dilworth, Kayla Duka,
Glynn Hardiman, Valerie Henry, Jibreel Jawad,
Olivia Kerber, Shawn Latour, John Lowe, Sean
Robertson, Nicholas Shapas, Christina Sinclair
Emir Tascioglu, Isaac Song, Caroline Chacko,
Steven Fu, Zahra Kagal, Syona Gupta, Grant Hu,
Vishalakshi Meyyappan, Bianca Brie, Dillan Lau,
Winston Wong, Arya Gowda, Akshaya
Kannikeswaran, Shreyas Akkaraju, Ishan Ghosh,
Sana Singh, Zhane Yamin, Vansh Kapoor, Sabrina
Loftus, Rajeev Budaraju, Shivam Patel, Jivin
Yalamanchili, Natasha Kobelsky, Raunak
Chattopadhyay, Lucas Kim, Maxilimian Potrzeba,
Manya Gowda, Ansh Shah, Anda Brie, Nila
Muthusamy, Harshal Vepamakula, Anvi Palli, Jadyn
Johnson, Srila Kodati, Varshini Muppa, Ali Rababeh
Yasmine Affes, Ana Barrott, Nicole Cybul, Elise
Daniel, Lexi Davenport, Barbara Davis, Abby Dunn,
Emily Gordon, Olivia Harp, Lora Haupt, Sarah
Herring, Sara Ismail, Kayleigh Line, Savannah
Manley, Yasmine Mansi, Lauren Marshall, Olivia
Masse, Erin McCallum, Angel McCray, Clare
McNamara, Lily Ruble, Melanie Sarafian, Claire Wan
Coach: Tim Dalton
Assistant Coaches: Darrell Adkins, Tom Brown, Jack
Dalton, Najiba Gaines-Haanna, Brianna Jenkins,
Brandon Love, Erica Marcos, Jim Porterfield, Colin
Riley
Nick Couyoumjian (All State), Brandon Kearney (All
State), Trevor Kelterborn (State Qualifier), Nolan
Knight (All State), Brandon Liu (All State), BenShuart
(State Qualifier)
Neha Chava, Nicole Clawson, Madison DeYoung,
Sneha Ganan; Connie Gao, Jillian Ickes, Shanoli
Kumar, Tori Mady, Maya Mulchandani, Andrea Nam,
Hannah Smith, Michelle Tong, Aidan Torres, Renee
Torres, Serena Wang, Sophie Zhuang
Head Coach: Linda Jones
Assistant Coach: Dan Jones
Tim Braun, Jimmy Dales, Abhinav Alluri, Saahith
Mummadi, Nick Boules
Head Coach: Chris Cronin
Assistant Coach: John Balagna
Alex Karam, Grant Hood, Ryan Figueroa, Nicholas
Salamone, Shane Alexander, Nick Lauderback, Jake
Khoury, Ethan Wenrick, Mick Farrell, Abe Khoury,
Blake Evans, Stephen Blough, Ethan Czerniak,
Anthony Salamone, Matt Morrell, Klementi Vushaj,
Jack Harris, Jack Murphy, Jack Harrigan, Mitch
DeGroff, Ryan Rootare, Jack Pevovar, Luke

4 of 5

Baseball Team – Regional Champions

Mustang Award for Dedication and
Commitment to Northville Athletics

Wierengo, Brandon Grizer, Colton Kuehl, Jack Story,
Spencer Thakady, Jack Boschma, Jeff Varner, Jack
Valenti, Josh Porter, Cooper Leverton, Dylan Hicks
Head Coach : Shaun Dicken
Assistant Coaches: Sean Turner, Mike Ward, Dylan
Gelven
Nick Broda, Christian Clark, Billy Flohr, Alex
Garbacik, Jack Lutz, Jake McWilliams, Jonathan
Michalak, Jake Moody, Steven Morrissey, Ryan
Perkins, Nick Prystash, Ryan Pumper, Brendan
Rudoph, Ben Schmidt, Trevor Schornack, Jordan
Shaffer, Tyler Troyer, Kameron Unger, Matt Weber,
Christian Williams, Robbie Yanagi, Spencer Ziparo,
Head Coach: John Kostrzewa
Ed Gabrys
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Appendix F
2017-2018 Press Releases; Parent/Community Letters; District List Serv Messages; Web Bulletins

Date
7/5/2017
7/10/17
7/12/17
7/26/17
7/27/17
7/27/17
8/1/17
8/2/17
8/4/17
8/7/17
8/14/17
8/16/17
8/18/17
8/31/17
9/15/17
9/25/17
9/27/17
10/2/17
10/2/17
10/3/17
10/4/17
10/4/17
10/9/17
10/10/17
10/10/17
10/11/17
10/16/17
10/18/17
10/23/17
10/23/17
10/24/17
10/25/17
10/3117
11/1/17
11/3/17
11/3/17
11/7/17
11/7/17
11/8/17
11/10/17
11/13/17
11/13/17
11/13/17
11/15/17
11/16/17
11/22/17
11/22/17
11/22/17

Title/Subject
Update your Emergency Contacts on MISTAR
7-11-17 Citizens’ Agenda – Regular Meeting of the Board of Education
7-12-17 Community FYI
7-26-17 Community FYI
We Want YOU on our team!
Outdated K-12 classroom furniture available on Biddergy.com
8-2-17 Citizens’ Agenda – Special Call Meeting of the Board of Education
8-2-17 Community FYI
Northville Public Schools Pre-K Program hiring
8-8-17 Citizens’ Agenda – Regular Meeting of the Board of Education
8-15-17 Citizens’ Agenda – Special Call Meeting of the Board of Education
8-16-17 Community FYI
Notice of Public Hearing – School Breakfast Program Participation
Northville students take a trip back in time
Community Forums offer school families, community members the opportunity to learn
more about Bond 2017
9-26-17 Citizens’ Agenda – Regular Second Meeting of the Board of Education
9-27-17 Community FYI
Student Count Day – Wednesday, October 2, 2017
REMINDER: Bond 2017 Community Forum Tomorrow at Meads Mill
Special Early Screening of Star Wars: The Last Jedi
Summer School Families
10-4-17 Community FYI
10-10-16 Citizens’ Agenda – Regular Meeting of the Board of Education
Today is the last day to register to vote in the November 7th Election -- 10/10/17
You’re Invited -- Bond 2017 Coffee Chat on October 17
10-11-17 Community FYI
Before You Vote on November 7th – Learn More About Bond 2017
10-18-17 Community FYI
10-24-17 Citizens’ Agenda – Regular Meeting of the Board of Education
Northville Art House Fall Brochure 2017
Thornton Creek Elementary School CLOSED today due to water advisory
10-25-17 Community FYI
Happy Halloween and Please VOTE on November 7, 2017
11-1-17 Community FYI
Please VOTE on Tuesday, November 7th
11-3-17 Message from the Supt. Newsletter
Bond 2017 Unofficial Results
11-8-17 Citizens’ Agenda – Special Call Meeting of the Board of Education
11-8-17Community FYI
NPS Letter to the Editor – Bond Thank You
Just One Week Left to Get Your Ticket for the Cash for College Raffle
11-13-17 Grading Committee Community Update + Policy Consideration
11-14-17 Citizens’ Agenda – Regular Meeting of the Board of Education
11-15-17 Community FYI
MDE Transparency Dashboard Parent Survey
NPS Director of Operations
Gratitude / Happy Thanksgiving!
11-22-17 Community FYI
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11/28/17
11/29/17
11/29/17
12/1/17
12/6/17
12/7/17
12/11/17
12/13/17
12/13/17
12/13/17
12/13/17
12/13/17
12/19/17
12/20/17
12/21/17
1/8/18
1/8/18
1/8/18
1/9/18
1/10/18
1/16/18
1/17/18
1/22/18
1/22/18
1/24/18
1/31/18
1/31/18
2/1/18
2/7/18
2/8/18
2/12/18
2/12/18
2/13/18
2/14/18
2/15/18
2/16/18
2/20/18
2/20/18
2-21-18
2/21/18
2/22/18
2/26/18
2/28/18
3/1/18
3/6/18
3/7/18
3/7/18
3/7/18
3/9/18
3/12/18

11-28-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
Aaron Baughman named Assistant Superintendent of Instruction
11-29-17 Community FYI
NHS Holiday Concert Bulletin
12-6-17 Community FYI
Old Village Playground Closed During Construction Process
12-12-17 Citizens’ Agenda – Regular Meeting of the Board of Education
Interested in seeing Star Wars tomorrow?
12-13-17 Early Dismissal
CORRECTION regarding email for Star Wars tickets
12-13-17 Community FYI
NORTHVILLE PUBLIC SCHOOLS CLOSED ON THURSDAY DECEMBER 14 2017
12-19-17 Citizens’ Agenda – Special Call Meeting of the Board of Education
12-20-17 Community FYI
Message from the Supt Newsletter / Happy Holidays!
Elementary Buses Running Late
Kindergarten Enrollment Under Way for 2018-19 School Year
1-9-18 Citizens’ Agenda – Regular Meeting of the Board of Education
January is School Board Recognition Month!
1-10-18 Community FYI
Tips for staying healthy during flu season
1-17-18 Community FYI
SAVE THE DATE – NPS Parent Camp March 24
1-23-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
1-24-18 Community FYI
The Northville Educational Foundation is Throwing a St. Patrick’s Day Party!
1-31-18 Community FYI
Summer Programs move to Thornton Creek for 2018
2-7-18 Community FYI
Northville Public Schools Closed on Friday, February 9, 2018
SEPAC Lunch & Learn RESCHEDULED!
2-13-18 Citizen’s Agenda – Regular Meeting of the Board of Education
Student Count Day – Tomorrow 2-14-18
NPS Successful Sale of 2018 School Building and Site Bonds Series 1
2-14-18 Community FYI
2-16-18 School Safety Supt. Letter
2017-18 Annual Notification / Opt Out of Release of Directory Information Form
Anticipated Water Valve Repair Impacting City of Northville – Date & Time TBD / FYI
UPDATE – City Water Valve Repair and Boil Water Advisory begin at 11:30 p.m.
2-21-18 Community FYI
Boil Water Advisory Lifted, Normal Water Service Restored
2-27-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
2-28-18 Community FYI
3-31-18 NPS Evening Activities CANCELLED
Visit the District Web Site for Regular Bond 2017 Construction Updates
Hurry and get tickets to our St. Patrick’s Day Soiree
MME and MSTEP Testing – How Parents Can Help
3-7-18 Community FYI
School Safety – Student Speech
Northville Public Schools puts Main Street property up for sale
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3/12/18
3/12/18
3/14/18
3/19/18
3/21/18
3/22/18
3/23/18
3/26/18
3/28/18
3/29/18
4/9/18
4/9/18
4/9/18
4/9/18
4/11/18
4/11/18
4/16/18
4/18/18
4/19/18
4/23/18
4/23/18
4/23/18
4/25/18
4/26/18
4/30/18
5/1/18
5/2/18
5/3/18
5/7/18
5/7/18
5/7/18
5/9/18
5/14/18
5/14/18
5/16/18
5/17/18
5/21/18
5/21/18
5/21/18
5/22/18
5/23/18
5/24/18
5/24/18
5/25/18
5/30/18
6/5/18
6/6/18
6/6/18
6/11/18
6/13/18

March 13, 2018 – Arbor Hills Public Hearing Agenda DEQ AQD
3-13-18 Citizens’ Agenda – Regular Meeting of the Board of Education
3-14-18 Community FYI
3-20-18 Citizens’ Agenda – Special Call Meeting of the Board of Education
3-24-18 Northville Parent Camp
Meet Tomorrow’s Inventors Today at the NPS STEAM Fair on April 25th
Northville Middle School Dance Team Information
3-27-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
3-28-18 Community FYI
Happy Spring Break / 3-30-18 Msg from the Supt newsletter
Summer School 2018 Registration Opening Soon!
2018 Parent Camp Thank You
4-10-18 Citizens’ Agenda – Regular Meeting of the Board of Education
Reminders: No School/Staff Professional Development on 4/10/18 for NHS
We Welcome Your Feedback – AdvancED Parent Survey
4-11-18 Community FYI
Last Day to Complete AdvancED Parent Survey
4-18-18 Community FYI
4-19-18 Community FYI
4-25-28 STEAM Fair is Almost Here
Special early screening of SOLO: A Star Wars Story
4-24-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
4-25-18 Community FYI
REMNIDER: Superintendent Community Coffee – Monday, April 30th
5-1-18 Citizens’ Agenda – Special Call Meeting of the Board of Education
Thank-A-Staff Program: Let them know you think they are AMAZING!
5-2-18 Community FYI
Limited Schools of Choice Available for IB Diploma Program
Summer School 2018 Registration is now Open
SEPAC Bowling Party!
5-8-18 Citizens’ Agenda – Regular Meeting of the Board of Education
5-9-18 Community FYI
Remembering Our Fallen Memorial
Remembering Our Fallen Memorial - Correction
5-16-18 Community FYI
Annual Education Report – District Report
LAST CHANCE – Thank-A-Staff Program: Let them know they are AMAZING!
Correction – Thank-A-Staff Program
5-22-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
2018-19 NHS Student Planners – Last Chance to Pre-order!
5-23-18 Community FYI
5-24-28 Community FYI
Summer School Registration is Open
“Talk Saves Lives” Presentation on May 30, 2018
5-30-19 Community FYI
Many elementary buses running behind this morning
Summer School Enrollment
6-6-18 Community FYI
6-12-18 Citizens’ Agenda – Regular Meeting of the Board of Education
6-13-18 Community FYI

Page 3 of 4

2017-2018 Press Releases; Parent/Community Letters; District List Serv Messages; Web Bulletins
6/14/18
6/18/18
6/20/18
6/21/18
6/25/18
6/27/18
6/27/18

6-14-18 Message from the Supt newsletter / Gratitude / Happy Summer!
6-19-18 Citizens’ Agenda – Special Call Meeting/Budget Hearing Board of Education
6-20-18 Community FYI
Main Street purchase proposals: Discussion at June 26 & July 10 Board Meetings
6-26-18 Citizens’ Agenda – Regular Second Meeting of the Board of Education
Board of Education continues consideration of
Main Street Purchase Proposals at July Meeting
6-27-28 Community FYI
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Instructional Services

Office of Instruction
2017-2018 Year End Report
August 2018

The Office of Instruction continues to work with building level leadership teams to support the district’s vision, as we
strive to provide the highest level of education quality for every student in Northville Public Schools.
The 2017-2018 areas of focus included continued work on the creation and implementation of aligned units of study,
implementation of new K-5 science materials, and the fourth year of our International Baccalaureate (IB) Middle
Years and Diploma Programs.
The Michigan Student Test of Educational Progress (MSTEP), Northwest Evaluation Association (NWEA) growth data
and PSAT and SAT assessments, along with district common assessments and other measures of progress, both
qualitative and quantitative, continue to indicate a tremendous level of success on the part of our students. This is
made possible through the support from their parents and families, our professional and support staff, and the
broader Northville community. We continue to strive toward success for all students, with continued attention
being given to developing intervention and support programs increasingly guided by data, including the
strengthening of our Multi-Tiered System of Supports (MTSS) process K-12.
Priority areas of focus supported by the Office of Instruction, in collaboration with the appropriate Central Office
departments and building-level teams, for the 2017-18 school year, are highlighted in this report under the following
categories:
 Curriculum Mapping and Unit Design: Atlas Rubicon
implementation
 Math Instructional Coaching: Grades 3-5
 ELA Instructional Coaching: Grades K-2
 STEAM Fair: Thinkers and Tinkers.
 IB Middle Years and Diploma Program
Implementation
 The Leader in Me Growth and Implementation
 Professional Learning for All Staff

 Galileo Leadership Program, Wayne RESA Teacher
Leader Program and Aspiring Administrators
 Next Generation Science Standards Implementation
 Continued use of NWEA Assessments to Support
Student Learning in Reading and Math Along with
the PSAT 8/9, PSAT 10 and SAT
 Parent Camp 2018
 Technology and Instructional Integration
 Early Childhood Education & Extended Day Program

Curriculum Mapping and Unit Design: Atlas Rubicon
In the 2016-17 school year Northville Public Schools began implementation of Atlas Rubicon, a curriculum
development tool which promotes continuous improvement, transparency in instructional design and planning,
and unlimited collaboration among educators. In 2017-18 teachers across the district continued to develop and
upload units into Atlas. The Office of Instruction provided numerous unit design sessions for teacher leaders, as
they work to complete all units.
There was significant work completed at the middle schools and in several content areas within the grade levels
at the elementary level. Most of the elementary and middle school courses have completed at least four fully
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developed units. The high school courses have developed at least two units that have also been uploaded into
Atlas.
Math Instructional Coaching in Grades 3-5
Our math teachers in grades 3rd-5th grade continued their participation in intensive professional development
around Math Workshop, facilitated by a math consultant/instructional coach. Based on the continuous review of
the district’s achievement data, the Office of Instruction and building leadership determined the areas to be
focused on in order to increase math instruction, paying specific attention to the variety of strategies students
use to solve problems. The Math Workshop model stretches student thinking and encourages a deep
understanding of conceptual math knowledge. Teachers met monthly with our math coach for instructional
rounds, co-teaching opportunities and modeling. Feedback from the participating teachers continues to be
overwhelmingly positive. Our math consultant will work with all 3rd-5th grade teachers during the 2018-19 school
year.
ELA Instructional Coaching in Grades K-2
Our Kindergarten-2nd grade teachers continued to participate in intensive professional development around
literacy, facilitated by an ELA consultant/instructional coach. With a focus on conducting read-alouds with
accountable talk, the coach provided teachers the opportunity to enhance the Reader’s Workshop model in their
classroom. Teachers met monthly with our ELA coach for instructional rounds, co-teaching opportunities and
modeling. Feedback from the participating teachers was very positive. As a result of these positive outcomes,
the district has hired a full time Literacy and Learning Facilitator to continue and enhance this work during the
2018-19 school year. Having this full time facilitator will allow us to provide additional opportunities for learning
and site based customization of the learning for teachers.
STEAM Fair – “Thinkers and Tinkers”
In April, the Office of Instruction, in conjunction with the Northville Education Foundation, hosted the fourth
annual Northville Public Schools STEAM (Science, Technology, Engineering, the Arts and Mathematics) Fair with
the theme “Thinkers and Tinkers.” The STEAM Fair showcased more than 100 student-designed and led activities
with representation from each of our schools. The event was open to the district’s fourth and seventh graders. A
partnership with the Northville Educational Foundation, a number of outside entities, including Community
Financial, The Village Workshop and Daimler Chrysler, volunteered their time and expertise to make this event a
success. The event concluded with a family night that was open to the entire Northville community. The more
than 400 families who participated had the opportunity to test out a number of inventions, experiments,
catapults, and even student built drones!
International Baccalaureate Middle Years and Diploma Programs
All students in grades 6-10 participated in IB Middle Years Program (MYP) last year and more than 50 Northville
High School juniors and seniors were fully enrolled in the IB Diploma Program, with more than 300 students
participating in ala carte course options. The addition of the MYP Personal Project course at Northville High
School in 2017, continues to increase the number Personal Project completers with 22 students creating
meaningful projects in the 2017-18 school year. There are almost 60 students slated to complete Personal
Projects for the 2018-19 school year.
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Staff members continue to participate in a variety of professional development opportunities related to the IB
framework, rubric creation and assessments, as well as interdisciplinary unit construction. We were also able to
send several teachers and administrators to IB National conferences to further enhance the knowledge and skill
level of the program. Significant work took place at both Meads Mill and Hillside middle schools to further the
implementation of common assessments, rubrics and standards-based grading. Additionally, every middle school
course completed four units of study, aligned to state standards and encompassing the components of the Next
Chapter framework.
The IB Advisory Council continues to provide feedback and recommendations on the implementation of the IB
programs across our secondary schools. This group acts as a liaison between the community and the school
district and is comprised of staff, parents, community members, students and the district’s IB coordinators.
The Leader In Me Growth and Implementation
All six of the district’s elementary schools are fully engaged in The Leader in Me framework, and with this, the
leadership opportunities for our students have never been greater. Thornton Creek, Winchester, Moraine, Silver
Springs and Ridge Wood continue to hold a high standard with their Lighthouse status. Amerman continues to
make significant progress in implementation, bolstering the leadership opportunities for all students
The Leader in Me is an innovative, school-wide model that emphasizes a culture of student empowerment and
helps unleash each child’s full potential. Applying The 7 Habits of Highly Effective People®, teachers and students
internalize timeless leadership principles that nurture the skills students need for success in the 21st century. By
teaching children personal leadership skills early, they learn they are empowered to choose their response to
their experiences in a positive manner.
Professional Learning for All Staff
Professional learning, focused on the district goal of success for all students, continues to guide all curriculum,
assessment and intervention efforts. In 2017-18, the areas of focus for Extended Time topics were designed around
district and school improvement goals. These “buckets” were determined by a district committee that provided
input to the Office of Instruction. Many of the Extended Time sessions focused on student talk, formative
assessment, and ownership of learning. These areas are identified as high impact strategies that directly correlate to
student achievement. District areas of focus for the 2018-19 school year will be teacher use of formative assessment,
ownership of learning, alignment of instructional materials and tasks, and differentiation.
The 2017-18 Professional Development Program included the following opportunities for staff, in addition to their
collaborative work focused on curriculum, assessment and intervention:

o August 29, 30, and 31, 2017: Building designed and led professional development occurred in each of

our buildings, with topics ranging from The Leader in Me training, data driven dialogue, and unit design
to support inquiry-based instruction. In addition, all K-5 district staff participated in professional
development to build understanding around the Next Generation Science Standards and FOSS Science
(Full Option Science System).

o November 7, 2017: Professional development was provided at each level and
differentiated. Secondary staff spent the morning at a Trauma-Informed Schools Training by Starfish
Family Services. The remainder of their day was spent in teacher-led sessions based on best-practice
pedagogy and unit design and working on school improvement. All K-5 staff spent the morning
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unpacking the Third Grade Reading Legislation and understanding I-RIP Forms. The remainder of their
day was spent in teacher-led sessions based on best-practice pedagogy and unit design.

o February 16, 2018 (½ day p.m.): Building designed and led professional development occurred in each
of our buildings, with topics ranging from The Leader in Me training, data driven dialogue, and
instructional delivery models.

o April 10, 2018: Buildings were provided with additional time to lead professional development, with
topics including school improvement, data driven dialogue, and unit design. Our secondary buildings
focused on unit design and planning for the 2018-19 International Baccalaureate Middle Years
Program Self-Study and Authorization Visit.
Next Generation Science Standards Implementation
With the implementation of the Next Generation Science Standards (NGSS) in full roll out, we continued to
provide intensive professional development for our K-12 science teachers. In addition, the K-5 science
teachers began teaching the FOSS science units that were previously adopted. In middle school, the science
teachers worked diligently to review science materials and made the final recommendation to the board to
purchase IQWST. This was adopted by the board and is being rolled out in the 2018-19 school year. This
phenomenon based program aligns well with the NGSS and will give our students the best opportunity to
become high level thinkers and scientific problem solvers.
Galileo Teacher Leaders, Wayne RESA Teacher Leadership Program and Aspiring Administrators
The 2017-19 cohort completed their first year of a two year program and presented their new skills at a
Learning Fair in May. Galileo Leaders have made significant contributions in the area of leadership within their
buildings and across the district, by sharing their experiences, engaging in action research, leading professional
development opportunities, and serving as a springboard for innovative ideas.
This year the district also saw four teachers begin the next cohort of the Wayne RESA Teacher Leadership
program. Similar to Galileo, the four teachers made a two-year commitment to the initiative where they are
exposed to a variety of professionals whose research is guiding teaching and learning across the nation.
One NPS teacher was selected to participate in the one-year Aspiring Administrators Academy through Wayne
RESA. This individual was asked to complete an action research project around leadership and present it to
educational administrators from across the county at the end of the school year.
Continued use of Northwest Evaluation Association (NWEA) Assessment to Support Student Learning in Reading
and Math and PSAT 8/9, PSAT 10 and SAT
Northville Public Schools continued the use of the Northwest Evaluation Association, Measures of Academic
Progress (NWEA MAP) tests for all kindergarten through eighth grade students. The assessment is also in place
at the high school level for students who need additional support. NWEA MAP tests were administered in fall,
winter, and spring in grades K-5, while grades 6 and 7, and identified high school students, took the
assessment in the fall and spring.
Northville Public Schools now has eight years of student growth information for all NWEA MAP assessed
students, which adds to their assessment profile. Growth data is available from the fall to spring
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assessments. The nationally-normed assessment provides detailed information that helps guide instruction,
including information that identifies concepts appropriate for each student’s independent, instructional, and
frustration level. This data helps teachers group students for differentiated instruction. Parents receive
student cumulative reports indicating yearly student growth and the relationship between student scores
and district and national averages.
Significant growth continues to take place in the NWEA assessments across the district. As a result of such
positive progress, teachers, principals, and school improvement teams continue to monitor student growth
and performance. Growth targets are reviewed and affirmed each spring, prior to the creation of the
district’s improvement plan.
NWEA data is used by intervention teams, school improvement teams, and district level committees, as well
as classroom teachers, ancillary professional staff, and administrators, and is considered in placement
decisions.
The implementation of NWEA MAP tests has created norm data that can be used to help guide instruction.
Since this is the eighth year of assessment, teachers and principals are making great strides in the use of
these results to improve student academic performance and are incorporating NWEA results with other data
points in the data dialogues within individual buildings.
Our eighth and ninth graders took the PSAT 8/9 in fall of 2017 and sophomores and juniors took the
PSAT/NMSWT. In spring 2018, juniors took the SAT and the eighth, ninth and tenth graders participated in
the PSAT. Initial data review shows students had a strong performance on the assessments with more than
76% percent meeting the College and Career Readiness standards on both assessments.
Parent Camp 2018
Given the terrific response and success of the previous events, the Office of Instruction hosted the district’s
third annual Parent Camp in March. The day started with a keynote presentation by the U of M TRAILS
program, helping parents understand the importance of mental health and how to identify and assist their
children who may be struggling with mental health issues. Following the keynote address, parents were able
to choose from more than 35 breakout sessions on a variety of topics, including addressing the socialemotional needs of your child, helping with the middle school to high school transition, ALICE safety protocols
and much more. The feedback from parents was once again outstanding and the fourth annual Parent Camp
is slated for March 2019.
Technology and Instructional Integration
The district’s Technology and Instructional Integration Department had another busy year. With the district’s
infrastructure in place, significant emphasis was placed on technology integration in the classroom to improve
instructional practices and ensure our students are college and career ready. A lot of time and energy is spent
preparing for the many upgrades from the 2017 bond.
Key projects/areas of focus for our Technology Department during 2017-18 school year included the following:
•

Expanded internet connection so it now straddles two connections coming from Hillside and NHS.
This gives us a faster connection and provides us with some redundancy in the event of a network
failure.

•

With many hours of planning and design, we will soon open up Old Village School where the ECE
classrooms will have LCD instructional televisions, voice lift systems and new instructional areas. The
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Board Office will have many flexible meeting rooms and collaboration areas. The new Board Room
will be set up and ready to host and record board meetings
•

We were able to do some large behind the scenes upgrades to the backup and camera system, by
expanding the hard drive count, which will increase the scope of our backups and security camera
footage. We also upgraded our server systems by moving to the current generation of Microsoft
server software.

•

For 2018-19 the technology department will continue to implement Series 2 of the Technology Bond,
which will include 2,100 new Chromebooks. We also will be busy designing state of the art
instructional classrooms for the new Hillside Middle School and the existing classrooms across the
district.

Early Childhood Education & Extended Day Programs
The district’s nationally accredited early childhood programs provide many options for families looking for care
and early education. At various locations across the district we offer five different options including; 11 FullDay Pre-K Classrooms open from 7:00 a.m. to 6:00 p.m., two School-Day Pre-K classrooms providing preschool
from 9:00 a.m. to 3:15 p.m., two Pre-K PLUS classrooms open from 9:00 a.m. – 1:00 p.m., and three Half-Day
Pre-K classrooms operating from 9:00 a.m. – 11:45 a.m. Parent/Child classes are offered for our district’s
youngest learners (2 year olds) accompanied by their parent. Enrollment calculated in March of 2018 for our
Early Childhood programs totaled 305 children. All our programs are tuition based, self-supporting and
revenue-generating. We do have a scholarship line in our budget to provide funding assistance to families in
need. The funds are designated to provide financial support to families with four-year-old children preparing
to go to kindergarten the following school year. We were able to provide three families with this scholarship
this past school year.
The upcoming 2018-19 school year will serve as a self-study year in preparation for the renewal process of our
accreditation through the National Association for the Education of Young Children (NAEYC). Early Childhood
currently hold three separate accreditation certificates at Main Street, Thornton Creek and
Ridgewood/Winchester, all of which expire in spring 2020. Accreditation standards and criteria have
undergone a thorough review in the past few years by the academy and the result is a more streamlined
process. We look forward to engaging in this important high-quality focused process.
Early Childhood has worked with the district’s Special Services Department to plan for a new opportunity for
families interested in a blended/braided preschool option for their children. Families with children who qualify
may register for one of our programs and a Special Services teacher will provide services within the general
education preschool classroom for each child, per his or her IEP. This will provide an opportunity for
collaboration among teachers and new opportunities for each child.
The District’s Extended Day Programs, all licensed through the State of Michigan, include Kids’ Club (before and
after school care and education) located at each of our six elementary schools and Club Mid (after school
program) at Meads Mill, one of the two middle schools in the district. (NOTE: Transportation is provided from
Hillside to Meads Mill for Club Mid, so that access is available for all middle school families.) As of March 2018,
Extended Day Program enrollment totaled 855 students, bringing the grand total of children served by both
programs to a combined 1,160 students.
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Early Childhood Education and Extended Day programs operate throughout the school year and follow the
district calendar. Extra care options are available to families with elementary students by special sign-up for
most half days and spring recess. A summer program is offered for both Early Childhood and Extended Day
students. A separate registration process is in place for summer as well as a more “camp-like” structure to the
program. Summer enrollment for 2018 included 91 preschool and 242 extended day students, a slight decline
from the previous year.
The Early Childhood and Extended Day staff has been actively involved in the design and renovation process of
Old Village School (OVS) and look forward to transitioning all of our current Early Childhood programs at Main
Street to this new location in the fall. In addition, we are moving one of our preschool classrooms from
Thornton Creek to this new building. We plan to open the new school year with six classrooms in operation:
three Full-Day, two School-Day/Half-Day, and one Parent/Child classroom. In addition, a motor room, art
studio and outdoor playground will also be available at this location. We will have capacity to expand in the
future. We will also staff a reception office for the building which will be open 11 hours a day from 7:00 a.m. –
6:00 p.m. Space has been designed to provide flexible office areas and meeting spaces as well as teacher
work/break space.
One of our ongoing challenges is in the area of recruitment and retention of high quality employees, especially
in our entry level positions. We have taken positive steps with the assistance of the district’s Human
Resources Department to restructure and improve our pay schedule. As a result, we have established two
separate pay schedules – one designed for our Extended Day employees and one for our Early Childhood
employees, who are required to meet specific educational requirements, due to our status as a nationally
accredited early childhood education program. Maintaining high quality programs requires high quality staff
which continues to be one of our top priorities!
We employ more than 100 individuals in our department who work in schools across the district. We also
maintain a pool of on-call substitutes. This past June all of our employees were required to participate in a
more extensive, FBI level, fingerprinting process. This was due to changes in the Licensing law covering
Michigan’s child care organizations (PA116 of 1973). A fingerprint event took place and a new process was
created to ensure compliance is met prior to new employees joining the staff.
Our annual celebration of young children during the month of April continues to be a valued tradition in the
community. Our Children’s Art Exhibit was on display at Northville Square Mall in April and involved students
from all of our programs. The opening night for families was a success and served to bring families, schools
and community together to honor the work of young children.

Conclusion
The Office of Instruction strives to provide a wealth of opportunities to students, parents, and teachers as we
continue the Tradition of Excellence and open A World of Possibilities, all aimed at meeting the needs of the
whole child. By collaborating within and across departments and leadership teams, the Office of Instruction
has begun to focus in on the most important and high yielding learning options, as we continue to build the
strongest educational environment we can for every student in Northville Public Schools.

Office of Instruction ’17-18 Year End Report
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Next Steps
The Office of Instruction, in collaboration with Central Office departments and each school, will continue to make
progress with the following goals in the upcoming school year:
•

Continue to advance the 21st century visioning work reflected in the 2014-2019 district goals. This includes a
focus on rigorous curriculum design and student outcomes with technology serving as tool to support
customized student learning through the development of a robust digital learning platform. This will
continue to include Atlas Rubicon, the 5 Dimensions Teaching and Learning framework, and our Learner and
Graduate profiles.

•

Continue to add rigorous units of study for each content area K-12th with a specific focus on common
assessment creation K-8th and unit of study development 9th-12th.

•

Submit our self-study of the IB Middle Years Program in December, as we prepare for the reauthorization
visit in May 2019.

•

Prepare our self-study of the IB Diploma Program in 2019, as we prepare for reauthorization in 2020.

•

Continue the implementation and evaluation of The Leader in Me in elementary school buildings.

•

Monitor student achievement goals outlined in the District Improvement Plan with particular focus on
achievement gaps.

•

Support building leadership and staff in the continued implementation and enhancement of the 5
Dimensions Instructional framework.

•

Grow understanding of PSAT and SAT, including the College and Career Readiness standards, to ensure our
students are prepared post-secondary.

•

Continue providing instructional coaching and lab classrooms in English language arts and math in grades K5th.

•

Implement the IQWST units of study 6th-8th and continue embedding NGSS standards into all science courses

•

Continue the enhancement of our MTSS alignment K-12th.

•

Prepare our staff and students for success on the third grade reading assessment, as defined by MDE.

•

Grow our STEAM offerings, K-12, including the continued enhancement of our Project Lead the Way
courses.

Respectfully submitted,

Aaron Baughman

Dr. Sandra Brock

Aaron Baughman
Assistant Superintendent for Instructional Services

Dr. Sandra Brock
Director of Instructional Programs & Services

Attachments:
• Curriculum Adopted, 2017-18
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Athletic department

Northville Athletic Department
Year End Report
2017 – 2018

Mr. Bryan Masi
Athletic Administrator
Northville Public Schools
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MISSION STATEMENT
NORTHVILLE ATHLETIC DEPARTMENT
The Northville Athletic Department considers athletics to be an integral part
of the Northville learning community and thus follows and honors the
Northville Public Schools overall institutional mission. Our commitment to
excellence in athletics implies that the Northville Athletic Department will
provide exemplary leadership, appropriate facilities and support services to
allow its student-athletes to compete at the highest level of interscholastic
competition and to reach their educational and athletic progress objectives.

BELIEF STATEMENT
NORTHVILLE ATHLETIC DEPARTMENT
We Believe:
• Athletics is an extension of the classroom.
• Athletics is a privilege, not a right.
• Self-esteem is essential for success, and success builds self-esteem.
• Student-athletes, and staff are role models, they represent themselves,
their families, their team and the Northville community and will
conduct themselves as community leaders.
• Student-athletes, staff and parents should adhere to the fundamental
values of respect, honesty, integrity, responsibility, accountability and
loyalty.
• The success of the Northville Athletic Department is a shared
responsibility of the students, staff, parents and the Northville
community.
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2017-2018
NORTHVILLE ATHLETIC DEPARTMENT
YEAR-END REPORT

ATHLETIC OFFERINGS:
Northville High School supports 30 sports and 62 teams:
• 14 BOY’S SPORTS: Cross Country, Football, Golf, Soccer, Basketball, Hockey,
Swimming & Diving, Wrestling, Baseball, Tennis, Track & Field, Bowling,
Lacrosse, Ski.
•

16 GIRL’S SPORTS: Basketball, Cross Country, Cheerleading (sideline),
Cheerleading (competition), Pom Pon, Swimming & Diving, Tennis, Gymnastics,
Volleyball, Golf, Softball, Soccer, Track & Field, Bowling, Lacrosse, Ski.
(Self-Funded Varsity sports include: Boys and Girls Bowling, Boys and Girls Ski
and Boys and Girls Lacrosse. These sports are recognized MHSAA sports and
compete in state playoffs.)
(Northville High School included five sports and six teams, including Girls Ice
Hockey, Figure Skating, Equestrian, Boys and Girls Rowing, and Competitive
Dance.)

Middle School level athletics include eight sports and 15 teams at each middle school.
• 5 BOY’S SPORTS: Cross Country, Football, Basketball, Swimming & Diving,
Track & Field (Meads Mill and Hillside have a co-op to offer one, combined
football team.
•

6 GIRL’S SPORTS: Basketball, Cross Country, Cheerleading, Swimming &
Diving, Volleyball, Track & Field.

PARTICIPATION
Approximately 1,068 student athletes participated in athletic programs during the 20172018 school year. There were 257 students who participated in multiple sports. More than
44% of the student population participates on Northville High School athletic teams.
The Middle School athletic programs had participation from approximately 750 student
athletes during the 2017-18 school year. This number also includes the probability that
students may participate in multiple sports.
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NORTHVILLE ATHLETIC YEAR END REPORT
2017– 2018
1.

COMMUNICATION
The Northville Athletic Department continues to create ways for better
communication for students, parents, teachers, and coaches. The following
highlight our communication improvements:

High School Athletic Web Site
• Development of new website which includes: team schedules, news briefs,
coaches pages, code of conduct, parent/coach communication, links to
MapQuest, NCAA.com, MHSAA.com, and the Northville Record.
Parent Athletic Handbook
• Athletic Handbook provides important information for parents including:
code-of-conduct, mission statement, expectations and parent/coach
communication.
“Meet the Team Night”
• Meet the Team takes place three times a year (before each season). Each team
provides an overview of Athletic Department, the team calendar and
expectations for athletes and parents. Click below for the Meet the Team
video:
https://nhs.northvilleschools.org/apps/pages/index.jsp?uREC_ID=350943&ty
pe=d&pREC_ID=video&showMore=1&titleREC_ID=178612
ListServ E-Mail Distribution
• The Athletic Department ListServ e-mail distribution list is used to make
important announcements and distribute information relating to Northville
Athletic programs.
Twitter
• The Athletic Department started a Twitter page this year. People can follow
the “goings on” of the athletic department and teams. Follow us at:
@nvilleathletics

2. COACHING INSERVICE OPPORTUNITIES.
•

A number of Northville High School and middle school coaches have completed
Level I and II of the Coaches Advanced Placement CAP) Program. All NHS Head
Coaches are CAP 1 or 2 certified.

•

100% of high school middle school level coaches have completed Concussion
Training. All NHS Varsity Head Coaches are CPR certified.
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3.

•

100% of Northville High School varsity head coaches are members of their coaches
association.

•

Coaches attend pre-season meetings, and post season interviews.

KENSINGTON LAKES ACTIVITIES ASSOCIATION (KLAA)
Since the fall of 2008 Northville High School has participated in the Kensington Lakes
Activities Association (KLAA). After eight very successful years 10 schools left the
KLAA at the start of the 2017-18 school year. These schools included: South Lyon and
South Lyon East; Walled Lake Western, Central and Northern; Waterford Mott and
Kettering; Lakeland; Pinckney; and Milford. In 2017-18 the 14 remaining schools
comprised the KLAA. Starting with the 2018-19 school year, Grand Blanc will leave the
KLAA and Belleville, Dearborn and Fordson high schools will the KLAA. This will give
the KLAA a 16 team conference made up of two eight team divisions.
Kensington Lakes Activities Association
(Beginning Fall 2018)
East Division
Belleville
Churchill
Dearborn
Fordson
Franklin
John Glenn
Stevenson
Wayne

West Division
Brighton
Canton
Hartland
Howell
Northville
Novi
Plymouth
Salem

Kensington Lakes Middle School League (KLMSL)
The KLMSL Middle School Conference also began competition in the fall of
2008. The KLMSL Middle School Conference is made up of schools from the districts
that belong to the KLAA High School Association. School districts include: Livonia,
Northville, Novi, Brighton, Howell, Hartland and Wayne/Westland.
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2017-2018
NORTHVILLE ATHLETIC DEPARTMENT
RESULTS
FALL
Football
Volleyball
Girls Cross Country
Boys Cross Country
Girls Golf
Boys Tennis
Boys Soccer
Girls Swimming

3-6
41-8-2, Ranked 9th in State.
5-0, Division, Conference, Regional, State Runner-Up
4-1
7-2, Division, 4th in State
6th in State
13-5-1, Division, Conference, Ranked #9 in State.
8-1, 7th in State

Nancy Smith – Regional Girls Cross Country Coach of the Year
Chris Cronin – Regional Girls Golf Coach of the Year
Julie Fisette - National Double-Goal Coach Award Winner
Fall All-Academic Teams
Boys Soccer – All-State All-Academic Team
Girls Golf – All-State All-Academic Team
Football – All-State All-Academic – Honorable Mention
Volleyball – All-State All-Academic
Girls Swim – All-Academic All-State Team
Fall All-State All-Academic Student-Athletes
Ben Brady – Football
Ana Barrott – Girls Cross Country
Nicole Cybul – Girls Cross Country
Olivia Harp – Girls Cross Country
Olivia Masse – Girls Cross Country
Rachel Holmes – Volleyball
Jessica Hogan – Volleyball
Patrick Long – Football
Bryce Marmaduke – Football
Ben Brady – 1st Team All-State All-Academic – Football
Jenna Booher – Girls Swim
Maggie Hanna – Girls Swim. All-American All-Academic
Nishka Kataria – Girls Swim
Julia Lutz – Girls Swim
Jennifer Ostrowski - Girls Swim. All-American All-Academic
Brooke Verble - Girls Swim. All-American All-Academic
Eleanor Wang – Girls Swim
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Sinyu Yang – Girls Swim
Fall All-State Student-Athletes
Jake Moody – Football – “Dream Team” All-State
Mariella Simoncini – Girls Golf - 1st Team All-State
Nicole Whatley – Girls Golf - Honorable Mention
Sufna Gill – Girls Golf - Honorable Mention
Ryan Gallagher – Boys Tennis All-State #3 Singles Semifinals
Nishant Chava and Trevor Kelterborn – Boys Tennis All-State #2 Doubles Semifinals
Matt Freeman and Giulinao Daniels – Boys Tennis All-State #1 Doubles 2017
Samir Rajani – Boys Tennis All-State #4 Singles Runner-up
Janak Mukherji – Boys Tennis #1 Singles
Nick Couyoumjian – Boys Cross Country All-State
Yasmine Mansi – Girls Cross Country All-State
Nicole Cybul – Girls Cross Country All-State
Ana Barrott – Girls Cross Country All-State
Sophia Tuinman, Girls Swim – All-State - 200 IM, 100 Back
Katelyn McCullough, Girls Swim – All-State, 100 Back, 100 Free
Sophia Tuinman, Lauren Heaven, Lulu Mans, Katelyn McCullough- Girls Swim, 400
Free Relay, All State
Sophia Tuinman, Emma Phillips, Lauren Heaven, Katelyn McCullough- Girls Swim, 200
Medley Relay, All State
Lauren Heaven – Girls Swim – All-State – 100 Yd. Butterfly
WINTER
Girls Basketball
Boys Basketball
Wrestling
Competitive Cheer
Hockey
Boys Swimming
Gymnastics
Girls Bowling
Boys Bowling

14-9, District
14-9
18-11
3-2, 4th in Conference, Regional Qualifier
13-13
10-0, Division, 5th in State
10-0, Division, State Runner-Up
0-16
4-12

Winter All-Academic Teams
Competitive Cheer – All-Academic. 1st Overall
Boys Hockey – All-State, All-Academic Team
Girls Basketball – All-State All-Academic Team Honorable Mention
Boys Basketball – All-State All-Academic Team Honorable Mention
Wrestling – All-State All-Academic Team
Girls Ski Team – All-State All-Academic Team.
Winter All-State All-Academic Student-Athletes
Cameron Olgesby – Boys Hockey
Owen Finkbeiner – Boys Hockey
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Joe Tobon – Boys Hockey
Emily Tremonti – Competitive Cheer
Abby Flynn – Competitive Cheer
Danielle Maraffino – Competitive Cheer
Lauren Had – Competitive Cheer
Rachel Marquardt – Competitive Cheer
Winter All-State Student-Athletes
Art Greenlee, Craig Maibach, Trevor Degroot, Kirk Maibach – Boys Swim 200 Free
Relay – All-State, All-American
Art Greenlee, Travis Nitkiewicz, Kirk Maibach, Craig Maibach – Boys Swim 200
medley relay – All-State
Travis Nitkiewicz – Boys Swim – 200 IM & 100 Yd. Breast- All-State
Kirk Maibach - Boys Swim – 50 Free – All-State
Art Greenlee, Craig Maibach, Trevor Degroot, Kirk Maibach – Boys Swim, 200 Free
Relay – All-State
Erin McCallum – Gymnastics – Vault, Beam, Floor and All-Around – All-State
Maddy Lewis – Gymnastics – Bars – All-State
Grace Jankowski – Gymnastics – Vault – All-State
Lora Haupt – Gymnastics – Vault – All-State
Jack Sargent – Hockey – 1st Team All-State
Jimmy Dales – Hockey – Honorable Mention All-State
SPRING
Baseball – 33-7, District, Regional
Softball – 22-17
Girls Soccer – 12-6-6
Boys Track – 3-2, 17th in State
Girls Track - 5-0, Division, Conference, Regional, 5th in State
Girls Tennis – 10-1, Division, Conference, Regional, State Championship
Boys Golf – 13-0, Division, Conference
Girls Lacrosse -- 16-5-1
Boys Lacrosse – 13-6, Regional
John Kostrzewa – Michigan Interscholastic Baseball Coaches Association Hall of Fame
Linda Jones – Girls Tennis Regional Coach of the Year
Tim Dalton – Girls Track & Field Regional Coach of the Year
Spring All-Academic Team
Girls Soccer – All-Academic All-State Team
Girls Tennis – All-State All-Academic
Boys Golf – All-State All-Academic
Girls Lacrosse – All-State All-Academic
Softball – All-State All-Academic Team
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Spring All-State All-Academic Student-Athletes
Kendall Dillon – Girls Soccer
Roan Haines – Girls Soccer
Nicole Skinner – Girls Soccer
Chelsea Edgar – Girls Soccer
Carlie Castiglione – Girls Soccer
Megan Krygier – Girls Soccer
Morgan Osaer – Girls Soccer
Megan Hotchkin - Softball
Alexis Koehler - Softball
Sarah Hige - Softball
Abby Tolstyka – Softball
Blake Evans – Boys Lacrosse
Jack Pevovar – Boys Lacrosse
Ethan Wenrick – Boys Lacrosse
Ryan Figueroa – Boys Lacrosse
Spring All-State Athletes
Nick Couyoumjian – Boys Track & Field – 800m 4th place.
Brandon Kearney – Boys Track & Field – 200m 5th place
Brandon Liu, Nick Couyoumjian, Nolan Knight, Brandon Kearney – Boys Track & Field.
4x400 Relay 5th Place
Clare McNamara – Girls Track & Field – High Jump “State Champion”
Erin McCallum - Girls Track & Field – High Jump 3rd Place
Savannah Manley, Erin McCallum, Yasmine Affes, Clare McNamara – Girls Track &
Field. 4x200 Relay.
Ana Barrott – Girls Track & Field – 1600m
Claire Wan, Melanie Sarafian, Lauren Marshall, Erin McCallum – Girls Track & Field.
4x100 Relay.
Abby Dunn, Savannah Manley, Yasmine Affes, Clare McNamara – Girls Track & Field.
4x400 Relay. 2nd Place.
Shanoli Kumar – Girls Tennis #1 Single “Runner-Up”
Tori Mady – Girls Tennis #2 Singles “Runner-Up”
Renee Torres – Girls Tennis #3 Singles “Runner-Up”
Maya Mulchanandani – Girls Tennis #4 Singles. Semi-Finals.
Serena Wang/Sophie Zhuang – Girls Tennis #1 Doubles. “State Champions”
Neha Chava/Andrea Nam – Girls Tennis #2 Doubles. Semi-Finals”
Madison DeYoung/Michelle Tong – Girls Tennis #3 Doubles. “Runner-Up”
Connie Gao/Sneha Ganan – Girls Tennis #4 Doubles “State Champion”
Jimmy Dales – Boys Golf – State Runner-Up.
Abhinav Alluri – Boys Golf – 4th Place
Abe Khourey – Boys Lacrosse – 1st Team All-State.
Anthony Salamone – Boys Lacrosse – 2nd Team All-State
Tara Beason – Girls Soccer - All State-Honorable Mention
Sarah Noonan – Girls Soccer - All State-Honorable Mention
Bill Flohr – Baseball – All-State 2nd team
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KLAA Championships 2017-2018
SPORT
FALL
Football
Boys Cross Country
Girls Cross Country
Boys Soccer
Boys Tennis
Girls Golf
Girls Swim & Dive
Volleyball
WINTER
Boys Basketball
Girls Basketball
Boys Hockey
Boys Swim & Dive
Gymnastics
Wrestling
Competitive Cheer
Boys Bowling
Girls Bowling
Boys Ski
Girls Ski
SPRING
Baseball
Softball
Boys Golf
Boys Track & Field
Girls Track & Field
Girls Soccer
Boys Lacrosse
Girls Lacrosse
Girls Tennis

Black Division

Conference

Gold Division

Churchill
Plymouth
Salem
Plymouth
Canton

Canton
Plymouth
Northville
Northville
Novi
Brighton

Canton
Brighton
Northville
Northville
Novi

South – Northville/
Stevenson

West – Brighton
Central - Plymouth

Canton
Churchill

Northville
Novi

Brighton
Novi

Canton
Wayne
Stevenson
Canton
Howell
John Glenn

Grand Blanc
Howell
Hartland
Northville
Northville
Brighton

Churchill
Wayne
John Glenn
X
X

Grand Blanc
Wayne
Stevenson
Novi
Livonia Blue
Brighton
Hartland Tournament
Grand Blanc
John Glenn
Salem
Brighton
Brighton

Plymouth
Plymouth
Plymouth
Salem
Salem
Canton
X
X
Plymouth

Plymouth
Plymouth
Northville
Grand Blanc
Northville
Grand Blanc
Hartland
Brighton
Northville

Howell
Hartland
Northville / Hartland
Novi
Northville
Grand Blanc
X
X
Northville

Grand Blanc
Hartland
Brighton
X
X
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FALL
Sport

WINTER
Count

Sport

SPRING
Count

Sport

Count

V. Football
JV Football
FR Football

58
31
29

Boys F. Basketball
Boys JV Basketball
Boys V. Basketball

13
12
13

Varsity Boys Baseball
JV Boys Baseball
Freshman Boys Baseball

21
18
18

Varsity Sideline Cheer
JV. Sideline Cheer

18
7

V. Girls Basketball
JV. Girls Basketball
F. Girls Basketball

12
11
9

Varsity Softball
JV Girls Softball

10
13

V. Girls Volleyball
JV. Girls Volleyball
F. Girls Volleyball

16
13
15

Boys Wrestling

36

Girls Track

104

Boys Varsity Hockey
JV Boys Hockey

22
22

Boys Track

160

Varsity Boys Tennis
JV Boys Tennis

23
20
Boys V. Swimming

48

Girls Cross Country

37

Varsity Girls Tennis
JV Girls Tennis

16
21

Boys Cross Country

61

Girls Varsity Bowling
Girls JV Bowling

6
7

V. Girls Swimming

82

Boys Varsity Bowling
Boys JV Bowling

7
17

Varsity Girls Soccer
JV Girls Soccer
Freshman Girls Soccer

22
17
13

Varsity Pom
JV Pom

21
13

Varsity Boys Lacrosse
JV Boys Lacrosse

27
25

Varsity Girls Golf
JV Girls Golf

13
3

Varsity Girls Lacrosse
JV Girls Lacrosse

25
20

Boys V. Soccer
JV. Boys Soccer
F. Boys Soccer

24
20
18

Fall Total Participants

522

Enrollment

2,436

TOTAL PARTICIPANTS

1,068

% of Student Count

44%

TWO SPORT ATHLETES

267

THREE SPORT
ATHLETES

24

FOUR SPORT
ATHLETES

1

Varsity Comp. Cheer

19

V. Girls Gymnastics

18

Boys Ski
Girls Ski

14
10

Boys Golf

16

Winter Total
Participants

296

Spring Total
Participants

546
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NORTHVILLE ATHLETIC DEPARTMENT
EVENTS HOSTED
2017– 2018
The Northville Athletic Department and athletic teams hosted the following
tournaments and Invitational during the 2017-2018 school year.
-

Boys Tennis hosted a tournament.

-

Volleyball hosted a freshman, JV and varsity invitational.

-

Girls Swim & Dive hosted the “Last Chance” Meet

-

Boys wrestling hosted the “Todd Schoenheide” wrestling invitational.

-

Boys Swimming & Dive hosted Quad Invitational and “Last Chance” Meet.

-

Pom Pon hosted the State Regionals

-

Boys and Girls Cross Country Hosted the Northville Invitational.

-

Boys and Girls Basketball hosted the Northville Holiday Tournament.

-

Girls Basketball hosted the MHSAA Districts.

-

Baseball hosted the Armed Forces Day Double Header.

-

Boys Lacrosse hosted MHSAA Regional

Page 12 of 17

NORTHVILLE ATHELTIC DEPARTMENT
2017-2018 HIGHLIGHTS
•

The following Northville High School teams offered youth camps and clinics.
Hundreds of Northville children from grade three through eight attending these
camps – Bowling, Girls Basketball, Boys Basketball, Cheerleading, Pom Pon,
Football, Tennis, Baseball, Track & Field, Cross-Country, Swim & Dive and
Volleyball.

•

Hosted a coach’s in-service program in August, 2017 which included CAP 2
Training.

•

Hosted informational presentation for parents and student-athletes on NCAA
eligibility and applying on the NCAA eligibility center. Presenter was Dr. Mike
Pacoriek from Eastern Michigan University.

•

Hosted the sixth annual Mustang Leadership Council (MLC) throughout the
2017-18 school year.

•

Hosted Craig Hillier from High School Sports Leaders to present to the Mustang
Leadership Council.

•

Hosted Proactive Coaching program for the Mustang Leadership Council.

•

The Northville Athletic Program was ranked as the eighth best athletic program in
the State in the MLive “Ultimate State Champion” results.

•

Athletic Director Bryan Masi participated in the following professional
development programs:
-

President of the Kensington Lakes Middle School League (KLMSL).

-

Commissioner of the KLAA Conference Football Coaches.

-

MHSAA CAP 2 Training.

-

NIAA Certified Athletic Administrator (CAA)
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2017-2018 NORTHVILLE ATHELTIC DEPARTMENT
ACADEMIC HONORS
The following ten teams were awarded with the following Academic Team honors:
•

Boys Soccer - Division 1 All-State All-Academic Team.

•

Girls Volleyball – All-State All-Academic Team.

•

Girls Swimming & Diving – MISCA Top 50 GPA All-Academic Team.

•

Boys Hockey – All-State All-Academic Team

•

Football – All-State All-Academic Team.

•

Girls Basketball – BCAM All-State All-Academic Team, Honorable Mention.

•

Competitive Cheer - All-State All-Academic Team.

•

Softball – All-State All-Academic Team.

•

Girls Tennis – All-State All-Academic Team.

•

Girls Golf – All-State All-Academic Team.

•

Boys Golf – All-State All-Academic Team

•

Wrestling – All-State All-Academic Team.

•

Girls Lacrosse – All-State All-Academic Team

•

Boys Basketball – All-State All-Academic Team, Honorable Mention

•

Girls Soccer – MHSSCA All-State All-Academic Team
NSCAA National All-Academic Team.

•

Girls Ski – All-State All-Academic Team
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2017-2018 NORTHVILLE ATHELTIC DEPARTMENT
TEAM COMMUNITY SERVICE PROJECTS
It is important that our student-athletes give back to the community and help others.
Throughout 2017-18 our athletic teams participated in the following community service
projects:
•

Football Team –

Hosted Special Olympic Power Lifting, April 2018

•

Cheerleading –

Held cheer clinic/camp for elementary level students;
Hosted Operation Holidays;
Raised $2,900 for Shades of Pink Foundation.

•

Boys Hockey –

Raised $1,000 in supplies for a Neinas Elementary
School in Detroit.

•

Boys Basketball –

Participated in and organized “Kids Kamp” in July 2018;
Helped at the Special Olympics basketball tournament;
Donated over $1,000 to the American Cancer Society as
part of their Coaches vs. Cancer campaign.

•

Girls Basketball –

Raised money for the American Cancer Society as
part of their Coaches vs. Cancer campaign;
Participated and organized “Kids Kamp” in June, 2018;
Helped at the Special Olympics basketball tournament.

•

Boys Cross Country – Volunteered at “Special Olympics”

•

Girls Cross Country – Raised over $1,000 for the Sean English and Alex Gentner
Scholarship Fund by hosting a 12 hour relay.
.
Pom Pon –
Participated in the Fourth of July parade; crafted more than
25 fleece blankets and donated them for the needy through
Civic Concern.

•

•

Boys Swim & Dive – Participated with the Detroit Fire Department to give needy
Families Christmas gifts.

•

Girls Swim & Dive – Held food drive for Civic Concern.

•

Girls & Boys Bowling – Hosted a bowling “Lock-in” fundraiser, collecting more
than $2,800 for Civic Concern.
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•

Gymnastics –

Participated in Operation Care Package; Collected clothing
For Northville Civic Concern.

•

Baseball –

Participated in a youth clinic for the Northville Baseball;
Participated in the Northville Baseball “Armed Forces
Day,” to honor veterans and raise money for the
Build a Home for a Veteran. Raised $54,000.

.
•

Wrestling –

Hosted a wrestling tournament that raised money for the
Todd Schoenheide Scholarship Fund.

•

Girls Lacrosse –

Participated in “Shooting for Sports” with a third grade
class from Amerman at the Detroit Rescue Mission.

•

Boys Lacrosse –

Hosted “Victory Day,” a special camp and game with
special needs students.

•

Volleyball –

Dig Pink game vs. Novi. Raised money for Breast Cancer.
Donated $565 worth of knee pads and socks and held a
clinic for students at the Academy of the America’s.

•

Girls Soccer –

Participated in “Shooting for Sports” with a third grade
class from Amerman at the Detroit Rescue Mission.
Held a soccer clinic at Starfish Family Services.

•

Boys Soccer –

Players volunteered in the Miracle League.

•

Boys Track & Field – Adopted a family and provided gifts during the holidays.
Fed the homeless at a shelter in Detroit on Thanksgiving.
Raised $1,500 in gifts for the Holiday Adopt a Family.

•

Girls Track & Field – Adopted a family and provided gifts during the holidays;
Fed the homeless at a shelter in Detroit on Thanksgiving;
Participated in can food drive for Civic Concern;
Participated in March is Reading Month with elementary
students.

•

Girls Tennis –

Raised and donated $2,700 to Gleaners Food Bank.
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NORTHVILLE ATHLETIC DEPARTMENT
AREAS OF FOCUS FOR 2018-2019
•

Continue to provide opportunities for coaches to receive training in First Aid,
CPR, Concussions, and attend various coaching conferences.

•

Continue the Mustang Leadership Council to meet throughout the school year.
Council will help to foster leadership throughout the school.

•

Assist design committee overseeing athletic facility and program improvements
that are part of the $104.85 million Bond 2017 approved by voters in November
2017.

•

Team up with Proactive Coaching Alliance to bring training and seminars for
coaches, students and parents. Coach’s seminar took place in August 2, 2018.
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Special Services

Northville Public Schools
Office of Special Services
Year End Report
August 2018
The Office of Special Services provides a range of programs and services for the students, faculty and parents of
Northville Public Schools. These include:

 Special Education Services for preschool through 12th grade students with disabilities.
 The operation of the Cooke School Center Program, which services students ages 3-26 years with severe










I.

cognitive impairments, severe multiple impairments and dual diagnosis students from 12 school districts in
Western Wayne County.
Three Act 18 classrooms for students with Autism Spectrum Disorder (ASD). Two classrooms are located at
Thornton Creek Elementary School and one classroom is located at Hillside Middle School. A new ASD classroom
will open in the fall of 2018 at Northville High School.
English as a Second Language (ESL) Services for preschool through 12th grade students which also includes
immigrant and bilingual supports.
Section 504 eligibility, plans, and staff development.
Multi-Tier Systems of Support (MTSS) guidance, resources and professional development for both academic and
social-emotional growth.
Health and nursing services for students from preschool through age 26, family supports and staff education and
training.
McKinney Vento Act/Homeless supports.
Homebound coordination and monitoring.
Foster Care Educational Coordination

Priorities and Outcomes for 2017-18:

A. Continuous Improvement Process
Increase academic, language, and behavioral growth for all students receiving special education
services.
1. Developed a coordinated plan to address Third Grade Reading Legislation to ensure that all K-1
students were effectively assessed; targeted students who needed evidence based reading
interventions, progressed; monitored and created Individual Reading Improvement Plans (IRIP) for
struggling readers.
2. National and state standardized/criterion assessments, formative/summative assessment data,
along with attendance, and discipline data continued as benchmarks to identify student growth,
interventions as well as success on state improvement targets and indicators.
3. Trained, implemented and monitored the new standards supporting restorative justice practices and
Seclusion and Restraint policy and procedures.
4. Developed a model to support mental health needs in each building. At the elementary level, used a
universal screener for additional data on student social-emotional wellbeing; supported classroom
behaviors; and targeted skills with classroom presentations and coaching by school social workers.
Northville Public Schools
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5.
6.
7.
8.

At the secondary level, school social workers and counselors collaborated in identifying targeted
needs of our students and aligning necessary supports. Created opportunities to extend mental
health awareness to students, staff and parents.
School social workers and psychologists researched Trauma Informed Care and created a training
plan for staff on best practices for fall 2018 rollout.
Implemented revised report cards that are aligned to the Essential Elements of the Common Core
Standards and MI-Access. This data provided more specific information on student growth.
Expanded transition-prevocational experiences and peer-to-peer opportunities for students
kindergarten through age 26.
Cooke increased vocational opportunities by adding more locations for post-secondary students to
target specific employability skills.

B. Implement, monitor practices and procedures for students receiving special education services.
1. Implemented district-wide process and review for Independence Paraprofessionals that allows for
increased communication with building level staff and a higher level of independence for targeted
students.
2. Addressed specially designed instruction as it relates to meeting the diverse needs of students
receiving special education programs and services. The focus of these conversations and practices
will continue into the next year in order to promote sustainable practices.
3. Created another option in the preschool continuum for students with special needs for the fall of
2018. Eligible students will receive services by a special education teacher within selected preschool
classrooms.
4. Updated the K-12 diagnostic tools for completing functional assessments and targeted behavioral
intervention plans. These improvements will be rolled out in the upcoming year with the
opportunity to seek input from various stakeholders for meaningful support for students.
5. Worked with a cohort of Speech and Language Therapists to align their professional evaluation tool
to our current 5D+ rubric. This group considered best practice within their field, and their
professional responsibilities while creating the rubric language.

C. Advance the practices and procedures of the district’s Multi-Tiered System of Supports (MTSS) Framework
within the School Improvement Process to increase student growth in English language arts and math.

1. Integrated 3rd grade legislation requirements and Individual Reading Instruction Plan (IRIP) into the
existing MTSS Tiered process.
2. Studied available reading interventions K-5, and aligned the resources to be consistent across all
elementary buildings. This will allow for greater fidelity in deploying reading approaches that are
connected with the targeted skill that needs additional intentional teaching for improvement.
3. Aligned the practice of data digs at the secondary buildings to ensure professional conversations
regarding building level data, grade level data and classroom level data level in collaboration with
the MTSS team.
4. Secondary learning consultants provided services within the general education classroom to support
academic vocabulary, comprehension strategies and organizational practices.
5. English as a Second Language (ESL) department continued the ESL Newsletter on best practices and
Sheltered Instruction Observation Protocol (SIOP) tips to help teachers supporting ESL students with
the curriculum. Staff feedback has been both positive and appreciative of additional strategies to
make our students successful. These best practices align with our 5D+ framework.
Northville Public Schools
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6. Piloted new math intervention to review results across district to determine if full implementation
would be beneficial.

D. Provided programming, consultation and services to English Learners

1. World-Class Instructional Design and Assessment (WIDA) tested 405 students in the spring 2018
i 88 % scored proficient in Listening
ii 26% scored proficient in Speaking
iii 69% scored proficient in Reading
iv 43% scored proficient in Writing
2. The Title III Immigrant Grant and the new Bilingual Grant offered additional support, with two
teachers focusing on students with targeted skill deficits in ELA, Science, Social Studies and
Math K-8.
3. Title III Grants partially funded an ELL summer program for middle school students.
4. Screening and testing of newly enrolled students in June and throughout the summer allowed the
EL department to begin fall services the second week of September.
5. The middle school ESL teacher was moved from part time to full time. The additional support has
allowed the district to offer and a new class, “Reading and Writing for Academic Purposes.”

E. Continued district responsiveness to federal and state legislation.

1. Continued to communicate Special Education state and federal guidelines and mandates to all
district stakeholders through a variety of venues.
2. Supported formal training in seclusion and restraint, restorative practices, alternatives to
suspension, and administrative dialogues focusing on best practice for student learning and safety.

II.

Other Services Provided in 2017-18:
A. Special Education Parent Advisory Committee (SEPAC): Parent Mike Mansfield co-facilitated SEPAC this
year with the Director of Special Services. SEPAC changed its meeting format from a standalone meeting to
an integrated approach connecting to building level PTA meetings. Also created two “Lunch and Learn”
agendas with targeted topics and time for parent networking. This allowed for a more collaborative
conversation for parents to learn from each other. An end-of-year family event took place with an evening
of bowling and pizza. Parent Maria Warmuth represented Northville Public Schools on the Wayne County
Parent Advisory Committee.
B. Nursing Services: Nurse Marie Boczar continued to provide oversight of the comprehensive health and
medical needs of the students in our district. Marie collaborated with district psychologists, social workers
and counselors to develop Medical 504 Plans for students (49). In addition, Emergency Medical Health Care
Plans were developed and revised for over 350 students. Marie also:
• Provided training to health care paraprofessionals and nurses across the district specialized for the
needs for the students in each building.
• Provided basic AED and EpiPen training to all building staff, and coordinated the maintenance of AED
equipment and updating of the district’s state-mandated EpiPens.
• Provided training and oversight to transportation staff on medical plans and interventions for all
Northville students.
• Participated in the district Health Advisory Board.
• Worked with Washtenaw, Wayne and Oakland County Health Departments for building and district
dissemination of information regarding suspected disease outbreaks and communicable diseases.

Northville Public Schools
Office of Special Services/Year End Report August 2018

Page 3 of 5

III.

State and Federal Grants:
A. IDEA Grants help the school district hire special education personnel at both the elementary and
secondary levels. The grants also fully fund the professional development opportunities included in this
report. The Preschool IDEA Grant supports speech services and teacher assistants in the Early Childhood
Intervention Program. The Center Program (CPO) IDEA Grant provides funding to support our behavior
specialist and school psychologist.
B.

IDEA Grant and Federal Early Intervening Services (EIS) support best practices with ESL students at the
middle school and social emotional supports at the elementary level. 2017-18 was the first year for these
targeted dollars. Monitoring these established practices will occur for the 18-19 and 19-20 school years.

C. Title III Grant funding supports paraprofessionals for our English learners, immigrants and bilingual
students to support Common Core State Standards (CCSS) and summer school opportunities for eligible
students. This was the first year that Northville received a bilingual grant.
D. 2017-18 grant awards were as follows:
K-12 IDEA ............................................ $804,123
Preschool IDEA .................................... $ 46,528
SEP IDEA............................................... $288,952
Title III (EL, Immigrant and Bilingual)... $ 72,364
The 3 non-public schools located in the Northville Public Schools boundary area continue to receive
special education services through our Office of Special Services.
The district’s percent of special education students remained well below the state average. In 2017-18,
the special education identification rate for the State of Michigan was 13.1 percent, compared to 6.0
percent for Northville Public Schools, Pre-K to grade 12. When including the Cooke Center Program PreK to grade 12, the district’s special education identification rate increases to 8.77 percent, still below the
state average.

IV.

Program and Service Priorities for 2018-19
A. Increase academic, language and behavioral growth for all students receiving special education services:
1. National and state standardized/criterion assessments, along with graduation, transition,
Educational Beneficial IEP, and educational environment data will continue as benchmarks to
identify student growth.
2. Implement the braided preschool service delivery to expand the continuum of services available for
young children with identified disabilities within our district’s early childhood programs.
3. Continue evidence-based instructional practices and research-based programming and supports,
while working collaboratively with the Office of Instruction. Maximize evidence based specialized
instruction at all levels of instruction. Utilize data to drive decisions for instruction and interventions
at the student, classroom and building level.
4. Support the new High School Autism Spectrum Disorder classroom with curriculum, instructional
delivery and social integration within the elementary building and throughout our school
community.
5. Integrate district Functional Assessment and Behavioral Intervention protocols into a systematic K12 approach supported by all special education providers.
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6. Roll out the SLI professional rubric to all PreK-26 speech and language therapists through

professional development and during their observations and evaluations. This roll-out will be in a
coaching, teaching and learning approach during the first years of utilization.

B. Advance the practices and procedures of the district’s MTSS Framework in alignment with school
improvement plans and grade-level screening data to increase student growth in ELA, Math and
Behavioral Competencies.
1. Utilize ELA and math coaches within the MTSS framework to leverage best practices and continued
growth of effective interventions.
2. Brand the unified best practices and procedures for MTSS across key stakeholders at each level by
training, calendar, problem-solving model, progress monitoring, and ongoing data review.
3. Address the need for a universal screen at the secondary level in the areas of academic/
behavioral/affective indicators.
4. Create a K-12 alignment with progress monitoring intervention data to increase greater objectivity
and fidelity of interpretation of student achievement.
5. Provide social-emotional supports for students K-12 with a focus on building capacity within each
general education classroom, student to student, curriculum opportunities and align and review
data for targeted skills development for students. Expand counseling supports at the high school by
realigning responsibilities, creating a counseling calendar available during all school hours, and
utilize a framework for future decision making.
6. Continue to message restorative practices at all levels of implementation: district, building and
classroom level supports. Develop competencies in key implementers to ensure appropriate
coaching, modeling and supports are available for systemic integrity and fidelity.
7. Access Northville Teacher Trainers to provide Sheltered Instruction Observation Protocol (SIOP)
training for all levels, with an emphasis on the secondary level and all new teaching staff.
8. Provide professional development and resources for elementary, middle schools and high school
staff in collaboration with the Office of Instruction and school principals.
C. Advance the expectations and services for English learners by expanding services K-12, update ELL
curriculum to match WIDA standards and Common Core State Standards.
1. Organize ELL curriculum to align with pacing guides within each grade level in ELA K-8.
2. Identify the WIDA and M-STEP strands for which more intentional teaching needs to occur to reduce
the subgroup gap in reading and writing.
In conclusion, the expertise, team work and leadership of our staff across Northville Public Schools is truly remarkable.
Jennifer Lauria and Jadie Kieft, K-12 Supervisors provide effective leadership every day on multiple levels, to support of
our students’ overall success. Susan Johnson and Stephanie Stoliker, Administrative Assistants, are highly valued and
essential members of our team who keep our mission of customer service and student focus as a top priority. Under the
collaborative leadership Jennifer Bugar and Christine Jeter at Cooke School, high expectations for student learning and
strong teaching and learning opportunities are embedded throughout our community.

Respectfully Submitted,

Nadine Harris

Nadine Harris
Director of Special Services
Northville Public Schools
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Acknowledgements
2017-18 was a year of leadership transition in the Operations and Food Services
Department. After 20 years of service in the district, Chris Gearns retired as the
Director of Operations, and was replaced by Steve Banchero. While we will miss Mr.
Gearn’s institutional knowledge of district facilities, Mr. Banchero brings a wealth of
knowledge and experience in construction management and building systems, which
will be invaluable as we progress through the bond program.
Also, after 22 years of dedicated service to Northville Public Schools, Robin Bolitho
retired in June 2018 as the Director of Food Service. Under Ms. Bolitho’s leadership,
particularly in recent years, the Food Service Department navigated challenges,
including staffing shortages, and implementation of the new USDA nutritional guidelines
and professional training standards for all Food Service staff. Throughout this period,
the Food Service Department operated profitably, while providing nourishing meals for
students. While Ms. Bolitho’s leadership will be missed, we were fortunate to add
Carrie Morfino as the new Food Services Director. Ms. Morfino also brings a wealth of
food service experience, most recently as a contracted Food Services Director assigned
to Fraser Public Schools.
Within the Business Office, Deb Converse continued in her role as District Controller,
leading the payroll, benefits and accounts payable functions in the district. We
recognize Ms. Converse for her continued commitment to financial accountability and
compliance, and for mentoring and training the newer staff members in the Business
Office.

Special Projects
Old Village School Renovation
In February 2017, the Board of Education approved a bid award to TMP Architecture to
renovate Old Village School (OVS), for purposes of relocating the Early Childhood
program and Central Office functions from Main Street to OVS. Subsequently, after
completing a benchmarking analysis, the district selected the George W Auch Company
to serve as the construction manager for the OVS renovation project. Through
subsequent months involving numerous User Groups meetings, TMP refined the OVS
design, and in November 2017, approximately $7 million of trade contracts were
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approved by the Board for the construction and renovation at OVS, using Bond 2017
proceeds (discussed below). Construction at OVS progressed through summer 2017
and into the early Fall, with a target occupancy date of October 15, 2018 for Central
Office and the Early Childhood classrooms relocating from Main Street.
Main Street Property Sale
Once the decision to renovate OVS was made, the Main Street facility became available.
To disposition this excess asset, the district issued an RFP in April 2018 to re-purpose or
re-develop the property. (Note: This was the second attempt to market the Main Street
property, with the first RFP issued in September 2016). The district received seven bids
for the property, as shown below:

Following receipt of the proposals in May, the administration, along with the district’s
real estate consultant (Great Northern) and legal counsel, conducted interviews with
each developer who submitted a proposal.
In June 2018, using a rubric that encompassed student safety and financial
considerations, the Board narrowed the proposals to those that included single-family
2

homes, as opposed to multi-family developments. In July 2018, the Board agreed to
pursue the sale of the Main Street property to Old Village LLC – a decision that received
large-scale support from local community members.
Bond 2017 Program
Through the dedicated work of the Facility Review / Bond Study Committee – which
reviewed and prioritized district facility needs based on a Facility Condition Assessment
performed by TMP Architecture earlier in the year – a proposed bond program was
presented by the committee to the Board of Education on June 6, 2017. In determining
whether to proceed with a bond proposal, the Board was also informed by the results of
voter surveys by EPIC-MRA, which indicated strong community support for a bond
program. Based on the committee’s recommendation, on July 11, 2017, the Board
adopted an Election Resolution to place a bonding proposal in the amount of
$104,850,000 on the November 7, 2017 ballot. At the same July 11th meeting, the Board
also approved a resolution to reimburse the General Fund for any permissible bondrelated expenditures that were made prior to the receipt of bond revenues, assuming
voter approval of the bond proposal in November
From mid-July through the election date, the district mounted a comprehensive and
transparent informational campaign to discuss the current state of district facilities and
the planned improvements if the bond campaign was successful. It was noted
throughout the informational campaign that the improvements were designed largely to
enhance the learning environment of students and staff (highlighted by the addition and
renovation at Hillside Middle School), address capacity constraints at Northville High
School (with a new multi-purpose space and fitness center), and build upon the safety
protocols implemented previously (primarily, by constructing secured entryways at all
district buildings). Additionally, improvements to key building systems (mechanical,
electrical and site) were included reduce operating costs and help to ensure
uninterrupted continuation of district programming. Throughout the campaign, the
Administration and Board advised voters that the bond program would affect all
students in all buildings.
Financially, one key marketing point for the bond was that it was structured to maintain
the existing debt millage of 3.64 mills (for an additional four years, before the millage
would begin to decline slightly each successive year). Although the debt millage was
projected to decline in the 2018 Tax Year if the bond proposal was unsuccessful, voters
recognized the value to significantly improving district facilities without bearing an
increase in taxes, and approved the bond proposal on November 7, 2017.
Bond Sale
In February 2018, following voter approval of the bond proposal in November 2017 and
using the underwriting services of Stifel, Nicolaus & Co., the district completed a
negotiated sale of $11,910,000 of Series I bonds. Additionally, the bonds were sold at a
premium of $2,086,703. After subtracting the cost of issuance, $13.9 million was made
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available to the district for project work, primarily for the Old Village School project.
Additionally, a portion of the Series I bond revenue was earmarked for design costs
associated with the Phase I bond construction projects (Hillside Middle School,
Northville High School and Amerman Elementary), some bus purchases and
replacement furniture (see below).
At year-end, the administration initiated early discussion with the district’s financial
consultant (PFM) regarding the planned sale of Series II bonds in spring 2019.
Grade 3-5 Furniture Replacement
As mentioned above, about $1.2 million of Series I bond revenue was allocated for the
purchase of replacement furniture in all grades 3-5 classrooms, and $0.4 million was
also allocated for furnishings at the renovated Old Village School for Early Childhood
classroom and Central Office. The selection of the Grades 3-5 furniture was led by
Moraine Elementary School Principal Dr. Denise Bryan and the Office of Instruction, and
guided by input from a team of elementary teachers, with representatives from each
elementary building. As part of the review process for selecting the new flexible
classroom furniture, the district also hosted an information session in February 2018
with Dr. Dieter Breithecker, a leading authority in ergonomics, posture, and movement,
who discussed the physiological linkage of student movement to learning.

Food Service Operations
Staffing
Food Service staffing remained a significant challenge in 2017-18. Despite several job
postings on the Wayne County Regional Educational Service Agency Applitrak web site,
there were still 10 open Food Service positions at the end of the 2017-18 school year. In
addition, during the 2017 negotiations, there was a concerted effort made by the
district and Local 214 (who represents our Food Service workers) to increase hourly
wage rates over the contract term in an effort to attract potential staff.
Professional Standards
The Food Service staff completed the mandatory training required under the Healthy
Hunger-Free Kids Act of 2010. This mandatory training was included in the professional
standards established by the U.S. Department of Agriculture (USDA), which became
effective in July 2015. The professional standards training is an annual training
requirement.
MDE Administrative Review
On March 6-8, 2017, a representative of the School Nutrition Programs at the Michigan
Department of Education (MDE) conducted an Administrative Review of the district’s
Food Service program. This review is a comprehensive evaluation that includes four
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primary sections: Access and Reimbursement, Meal Pattern and Nutritional Quality,
General Program Compliance, and Other Federal Program Reviews. The schools
selected for review included Cooke School (breakfast and lunch programs), Moraine
Elementary (lunch and after school snack programs), and Northville High School (lunch
program).
Some findings were noted, primarily in the After School Snack Program. As required by
MDE, the district submitted corrective action plans following the audit. On March 19,
2018, the district received notification from MDE that the corrective action plans were
reviewed and accepted.
Lunch Participation and Revenue
Average Daily Participation (ADP) in the district’s School Lunch Program at the
elementary schools was 28.1% in 2017-18, unchanged from the previous year.
Average participation dipped slightly at Amerman, Thornton Creek and Winchester, with
a larger reduction at Silver Springs. These changes were offset by large increases
(almost 3 percentage points) at Ridge Wood, and a smaller increase at Moraine. The
following chart details the average number of meals served each month by building, and
the Average Daily Participation across all the elementary buildings.
Average Daily Participation (Elementary Buildings)
2017-18
Amerman
Moraine
Ridge Wood
Silver Springs
Thornton Creek
Winchester
All Elementary

Enrollment
518
492
502
419
508
503
2,942

Memo: Avg. Daily Participation
2016-17
Amerman
Moraine
Ridge Wood
Silver Springs
Thornton Creek
Winchester
All Elementary
Memo: Avg. Daily Participation

Enrollment
524
511
540
418
509
516
3,018

Sep-16
108
124
157
106
93
92

Oct-16 Nov-16 Dec-16
121
124
128
142
149
157
206
202
214
134
124
145
113
128
141
107
108
120

Jan-17 Feb-17 Mar-17 Apr-17 May-17
116
118
120
126
126
138
133
145
146
137
198
194
200
196
203
137
134
132
134
135
128
126
128
127
135
97
98
103
111
109

Average Daily
Jun-17 Average Participaton
124
121
23.4%
167
144
29.2%
211
198
39.5%
139
132
31.5%
143
126
24.8%
116
106
21.1%

680

810

848

905

814

803

826

848

839

900

23.1%

27.5%

28.8%

30.8%

27.7%

27.3%

28.1%

28.8%

28.5%

30.6%

28.1%

Jun-16 Average
126
126
144
158
205
198
146
140
137
128
129
114

24.1%
28.2%
36.6%
33.4%
25.1%
22.0%

Sep-15
105
133
157
117
102
93

Oct-15 Nov-15 Dec-15
131
136
141
143
148
153
184
200
205
138
146
146
122
137
132
108
114
124

Jan-16 Feb-16 Mar-16 Apr-16 May-16
126
126
126
121
126
143
138
143
138
143
194
200
211
211
211
138
142
138
138
146
127
132
132
127
132
108
114
119
114
114

707

826

876

906

836

852

869

849

872

901

24.0%

28.1%

29.8%

30.8%

28.4%

29.0%

29.5%

28.9%

29.6%

30.6%

827

849

At the secondary buildings, the following chart displays the revenue per pupil per day
for 2017-18 and 2016-17. As noted, there was a slight decline at Hillside, offset by a
similar increase at Meads Mill. Revenue per student at Northville High School remained
unchanged.
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28.1%

Secondary Revenue/ Pupil
$1.52 $1.54

$1.60
$1.40

$1.29

$1.42 $1.42

$1.27

$1.20
$1.00
$0.80
$0.60
$0.40
$0.20
$0.00

Hillside

Meads Mill
2016-2017

NHS

2017-2018

Financial Results
Total Food Services revenue increased slightly, from $2,169,036 in 2016-17 to
$2,211,884 in 2017-18. Total operating expenditures also increased from $2,104,947 in
2016-17 to $2,140,492 in 2017-18. Including a transfer of $25,000 from the Food
Service Fund to the General Fund to partially offset the indirect costs of Food Service
operations, the fund balance increased by $46,392, to $685,221 at June 30, 2018. This
level of fund balance represents 95% of the district’s estimated maximum allowable
Food Service fund balance ($720,706), as determined by the MDE School Meals Report
for 2018.

Transportation Operations
Leadership
The Durham leadership team remained intact in 2017-18. Ms. Cari Dupree, a former
district bus driver, began her fifth year as General Manager in Northville. Ms. Janet
Canfield serves as the Safety Supervisor, and Ms. Diana Bellew, another former longstanding district employee, continued in her role as dispatcher.
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Contracting
Durham School Services provided pupil transportation services in 2017-18 under a
contract extension negotiated in April 2016. The Durham contract was scheduled to
expire on June 30, 2018, but on June 12, 2018, the Board of Education approved a oneyear extension. This extension included a contract adjustment of 3.9% for the 2018-19
school year, enabling Durham to increase starting wages for bus drivers from $15.72 to
$16.72 per hour, to be more competitive locally given the tight labor market for bus
drivers.
The contract extension with Durham includes three key provisions requested by the
district: 1) a reporting mechanism that provides greater transparency of the preventive
maintenance being performed on the district’s bus fleet; 2) a training allowance
allocated by Durham for mechanic training; and 3) a restriction on re-bidding driver bus
routes after the school year begins.
Safety
The contract extension with Durham also required the contractor to install DriveCam
“smart cameras” on the district’s entire fleet of buses. These cameras activate and
record both the driver and the road each time they the cameras sense unusual driving
patterns. This technology provides Durham with a record of what happened so the
unusual event or condition can be promptly addressed with the bus driver
Busing Program Change
In evaluating opportunities to enhance customer service affordably, the Transportation
Department advised that the district could transition from morning satellite bus stops to
neighborhood bus stops for Northville High School students beginning in September
2018, replicating the change in the busing program for middle school students
implemented in 2017-18. The Transportation Department was able to make this change
without additional bus purchases or staffing.
Bus Fleet & Inspections
One of the main factors in recommending a one-year extension of the Durham contract
for 2018-19 was the disappointing results of the district’s Michigan State Police (MSP)
bus inspection in January 2018. This inspection resulted in two yellow-tagged buses –
down from eight yellow-tagged buses in 2016-17, and seven red-tagged buses – up from
four red-tagged buses in 2016-17.
Upon receiving these inspection results, district administration met with Durham
management and with Hoekstra, the local bus distributor and OEM repair source for
Thomas buses, to determine what maintenance practices or resources need to be
changed in order improve inspection results in 2018-19. It was agreed that additional
mechanic training was necessary, and that some re-programming of the emissions
system on district buses would reduce bus downtime. Additionally, Durham temporarily
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assigned some more experienced mechanics from outside the District to review the
district’s fleet.
Bus Replacement Program
The district continued the Bus Replacement Program initiated in 2012. Three
replacement buses were purchased during the 2017-18 school year, reducing the
average age of the fleet 7.2 years old.
Since the inception of the Technology Bond in 2012, the district has purchased 22
replacement buses, which represents about half of the district’s bus fleet. However, the
active fleet also still includes 13 2005-06 model year buses that were part of a large
purchase of buses using bond funds.
Financials
Excluding capital equipment purchases (e.g. new buses and surveillance cameras),
Transportation operating costs in 2017-18 were $2,176,609,532, down from $2,244,546
(or 3%) from 2016-17. This decrease is due primarily to fewer Special Education routes
than in previous year.

Custodial Operations
Contracting
With input from building administrators, Grand Rapids Building Services, Inc. (GRBS) was
retained as the district’s custodial contractor in 2017-18, and the contract with GRBS
was extended through 2018-19.
The contract extension included a 2.5% rate adjustment in 2017-18 and another 2.5%
adjustment in 2018-19. This marks the first rate increase in the GRBS contract since
inception of the partnership in 2011. However, it was determined by GRBS, and
supported by the administration, that these rate adjustments were necessary to elevate
the base wages of the custodial staff, in order to remain competitive with other GRBS
client districts, and to help improve GRBS employee retention.
In terms of staffing, Nick Mascaro continued as the on-site supervisor for GRBS, and the
day custodians in the school buildings were also largely retained. However, with the
improved local economy and a shortage of lower-wage employees, retention of the
afternoon shift custodians remained challenging.
Financials
GRBS custodial costs increased from $1,700,053 in 2016-17 to $1,741,952 in 2017-18.
This increase reflects the 2.5% contract adjustment negotiated with GRBS.
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Maintenance Operations
Staffing
Operations staffing remained relatively stable in 2017-18. One HVAC technician
resigned his position to enter the private sector, but was replaced with another HVAC
technician with experience working in education facilities. Additionally, the energy
specialist stipend position was not filled, as the district contracted to have energy bills
and usage monitored by a third-party.
Work Order Reporting
Using the district’s on-line work order system (SchoolDude Maintenance Direct), it was
reported that 2,883 work orders were closed or completed in 2016-17. This is up
slightly from 2016-17, when 2,609 work orders were closed or completed. Of the
closed/completed work orders in 2017-18, 677 work orders were HVAC-related, and
another 357 work orders were electrical-related.
Facility Projects (Sinking Fund / General Fund)
Last year was the second year of the Sinking Fund renewal levy, which voters approved
in May 2015. The district collected $2.85 million of sinking fund revenues in 2017-18,
and spent $2.43 million, leaving a Sinking Fund balance of $3.4 million as of June 30,
2018. A portion of this fund balance was spent on projects that were initiated prior to
June 30, 2018, and that were in progress throughout the summer. These main Sinking
Fund projects undertaken in the spring/summer 2018 included the following:
•
•
•
•

Lighting Upgrades (occupancy sensors at various buildings, replacement lighting at
NHS main corridor)
Paving (Ridge Wood)
Flooring Replacement (Northville High School and Ridge Wood Elementary)
Replacement Doors and Door Security Hardware (Northville High School and Meads
Mill Middle School)

Water Quality Testing
The district continued its voluntary water testing program for lead and copper in 201718. Presently, all drinking water sources are being tested on a three-year cycle, and all
buildings will receive some level of water testing each year.

Energy Management & Conservation

Natural gas expenditures in 2016-17 were $364,612, virtually unchanged from $363,277
in 2016-17, even though the winter heating season was colder than the previous year.
There were 6,081 heating degree days in 2017-18, compared with 5,482 heating degree
days in 2016-17. Additionally, natural gas pricing was lower during this time, providing
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an opportunity for the school district to ‘hedge’ its projected natural gas usage at
favorable rates.
Electricity costs declined from $1,110,172 in 2016-17 to $1,002,942 in 2017-18,
reflecting savings from re-lamping and lighting update projects
Beginning mid-year, the district contracted with Executive Energy to monitor and track
energy usage. An initial report from Executive Energy will be available in the fourth
quarter 2018.

Business & Finance
Note: At the time of preparation of the 2017-18 Annual Report, final audited financial
data was not yet available.
2017-18 Budget
The initial 2017-18 General Fund (GF) Budget was approved on June 27, 2017. This
initial budget included a $60 per pupil increase in the foundation allowance, from
$8,229 per pupil in 2016-17 to $8,289 in 2017-18, as included in the 2017-18 School Aid
Bill. Additionally, the budget included a projected enrollment decrease of 25 full-time
equivalent students (FTE). Overall, total revenue for 2017-18 was budgeted at $75.5
million, representing a decline of $(397,636) from the 2016-17 Final Budget
Amendment.
Expenditures in the initial 2017-18 budget were projected to be $77.8 million, which
were unchanged from the 2016-17 Final Budget Amendment. A significant savings of
$1.2 million in the initial budget was due to the removal of the salary bonus accrual for
professionals that was accrued in the 2016-17 fiscal year. These savings were largely
offset by contractual base wage and salary increases for 2017-18.
A Budget Amendment was approved by the Board on April 24, 2018 that projected
improved operating results in 2017-18, from a deficit of $(2.3) million included in the
initial 2017-18 budget, to a breakeven position. Revenue increased by $1.9 million from
the initial budget, due primarily to additional State categorical funding (including a onetime ‘pass-through’ of $1 million into MPSERS, as revenues and expenditures both
increased by $1 million), higher enrollment (an increase of 4 FTE, as opposed to a
reduction of 25 FTE assumed in the initial budget), and increased interest income (as
short-term rates increased gradually throughout the year). At the same time,
expenditures were also projected to decline by $(0.4) million from the initial budget,
thereby achieving a breakeven final result in this budget amendment.
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A Final 2016-17 Budget Amendment was approved on June 26, 2018, which included a
projected budget surplus of $0.7 million. Lower benefit costs and purchased service
costs contributed to this improvement from the April Budget Amendment.
2017-18 Preliminary Financial Results
The preliminary 2017-18 financial results show a significant improvement in financial
results than assumed in the Final Budget Amendment. Actual revenue is $77.8 million
(including operating transfers), which is $0.2 better than the Final Budget Amendment,
due to higher local tax collections.
Expenditures are $74.4 million, or $2.5 million better than the Final Budget Amendment.
Personnel costs are $0.7 better than budget, and non-personnel costs are $1.8 million
better than budget.
As shown in the chart below, on a year-over-year basis, expenditures declined by $0.8
million. The elimination of the salary bonus accrual and the one-time purchase of K-2
furniture incurred in 2016-17 reduced 2017-18 expenditures by $2.5 million.
General Fund Expenditure (by Object)
2017-18
Salaries
Benefits
Purchased Serv
Supplies
Capital Outlay
Prior Year Taxes
All Other

$

$

36,428,550
24,436,765
8,892,952
3,570,827
384,970
201,670
552,938
74,468,672

2016-17
$

37,350,557
23,076,454
8,614,944
3,691,691
1,875,293
12,015
646,048
75,267,002

$

2017-18
Over/(Under)
2016-17
$

$

(922,007)
1,360,311
278,008
(120,864)
(1,490,323)
189,655
(93,110)
(798,330)

Workers Compensation
The district participates in the MAISL Workers Compensation pool with 11 other districts
and Wayne RESA. Beginning in 2017-18, it was determined that it was not cost effective
for the pool to maintain its self-insured Workers Compensation program, and the group
sought bids for a fully insured product. Leveraging its collective purchasing power, the
group was able to secure favorable pricing from the Accident Fund, contributing to an
overall reduction of $105,000 in workers compensation costs from 2016-17.
Credit Ratings
In January 2017, Standard & Poors (S&P) Global Ratings raised their underlying rating
two notches to ‘AA-‘from ‘A’ on the district’s unlimited-tax general obligations bonds
“following significant improvement in the district’s reserve position over the past three
11

years”. In January 2018, Standard & Poors assigned this ‘AA-‘long-term rating to the
district’s building and site bonds that were sold subsequently in February 2018. Among
the factors cited by Standard & Poors in assigning this rating was the district’s
“consistently very strong general fund balances.”
RESA Enhancement Millage
In 2017-18, the district received $2.5 million of Enhancement Millage revenue. This was
the second year of the six-year, 2.00 mill levy approved by voters in November 2016.
Approximately $0.8 million of the Enhancement Millage revenue was earmarked for
classroom spending (curriculum materials and staffing), software maintenance and the
partial year funding of the School Resource Officer at Northville High School.
District Borrowing
As occurred in 2016-17, the improved financial position allowed the district to avoid
short-term borrowing for operational purposes once again in 2017-18.
2017-18 Audit
As noted above, the 2017-18 audit was not finalized at the time this Annual Report was
under development. However, at the conclusion of Plante Moran’s field work, there
were no findings identified.
Respectfully submitted,

Michael Zopf

Michael Zopf
Assistant Superintendent for Finance & Operations
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Human Resources

NORTHVILLE PUBLIC SCHOOLS
Northville, Michigan

OFFICE OF HUMAN RESOURCES
YEAR-END REPORT
2017/2018
In addition to the essential functions performed by the Office of Human Resources, our
collective efforts during the 2017-18 school year included several priorities and
initiatives specifically focused on the long-term needs and goals of the district. Notable
developments and accomplishments during 2017-18 include:
Recently Settled Two-Year Employment Agreements Extended for 2019-20
By August 2017, the district successfully negotiated successor agreements with each
employee group. Two-year agreements had been reached in June with all employee
groups, with the exception of the Northville Education Association (NEA), the largest of
all. Although initially anticipating a two-year agreement, the parties were able to agree
by late August to a three-year NEA contract. In consultation with the Board of
Education, the administration exercised the option of meeting with the employee
groups who had already settled two-year agreements. All but one of those groups
graciously agreed to extend the duration through the 2019-20 school year, like the NEA.
The modifications and extensions provided some equitable adjustments in
compensation, while also retaining the overall formula structure in the final year.
Note: Despite several attempts by the administration, the Teamsters Local 214
representing Maintenance, Educational Technology and Food Service respectfully
declined the offer and opted to retain the two-year agreement. The administration
anticipates negotiating with that unit in spring 2019.
Milestones in Policy and Administrative Procedures
The Office of Human Resources continued its work with the Board of Education to see
the completion and implementation of realigned and updated policies across categories.
In addition, the Board’s Bylaws were updated. By nature, policy is an ongoing and
evolving process. Therefore, recommendations for additional updates will be
forthcoming as legal requirements and current issues evolve. Significant progress was
made in the work to update and align Administrative Procedures to these revised
policies. Each office is engaged in that work with Human Resources.
K12 Informed / Chalk Schools Project
Fall 2017 saw the exciting launch of the new K12 Informed technology that provides
paperless workflow solutions and group form capabilities. The launch engaged every
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department at central office to learn this technology and launch a couple of high use
forms. In addition to using K12 Informed for several work flow processes such as
absence requests, field trip or conference requests, check requests, etc. we have also
successfully moved several annual paper and mailing intensive processes to this
paperless solution. Open Enrollment, staff assignments, and salary migration
notifications are just a few examples.
A byproduct of this initiative has been some very valuable cross-district collaboration
with Saline Area Schools. Among the first Michigan districts to use K12 Informed (now
growing in use across the area) our two districts have engaged in collaborative sharing
of uses and forms. It was in one such collaborative session that we learned of another
tool for online payments (RevTrak) that has since been launched in Northville.
While still in the implementation phase, we continue to be optimistic about the
possibility the solution has to reduce paper and increase productivity. The next step is
to now build knowledge, capacity and consistency for its use at the school-level, where
appropriate.
NPS makes a Change to a New Third Party Provider for Substitute Staffing
For many years, like most public school districts, Northville Public Schools has used a
third party company to provide substitute teachers and para-professionals. PESG, based
out of Caledonia, Michigan, had been the primary provider in the state. However, in
recent years, EduStaff has built a substantial presence to compete with PESG. Through
the Wayne RESA consortium, and the Wayne County Negotiators and Personnel
Administrators Association, providers are requested to submit bids to provide such
services. Districts that use the vendor selected by the consortium have rate guarantees
and receive support from RESA in processing the required criminal history checks for
substitutes. Northville has taken a very active in role in providing input to this vendor
selection process. As a result, in the vendor proposals submitted last winter, EduStaff
was selected as the consortium’s new provider. The Office of Human Resources has
been working since May to transition with the vendor and support our current
substitutes who wish to continue working in Northville through EduStaff. Even with the
continuation of the legislature’s flexibility through the Critical Shortage List, the demand
for substitutes frequently exceeds the day-to-day supply. It is difficult to predict the
impact that PA 236 (which reduces the required credit hours necessary to substitute
from 90 to 60) may have on the quality and supply of active substitutes.
Continued Support for the 5 Dimensions Instructional Framework
In the winter of 2016, the Board of Education supported the administration’s
recommendation to adopt the 5 Dimensions instructional framework for teacher
evaluation, which was developed at the University of Washington’s Center for
Educational Leadership. Since then, we have been through two school years of
productive implementation, supported by training and ongoing collaborative work. The
decision to adopt the “5D+” model from those frameworks approved by the Michigan
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Department of Education has continued to be viewed as a solid decision given the
alignment with district goals, best instructional practices, and the continuous
improvement process. It is complex and time consuming work that administrators
engage in with our teachers, but according to principals, the investment appears to be
paying dividends in the quality of conversations and evolving practices at each school.
While the fidelity of implementation and time investment for any such tool and process
can vary widely from district to district, and likely reflects the underlying beliefs and
value the framework holds, we were pleased to receive informal complimentary
feedback about our fidelity and dedication to this work from the state level organization
that supports a multitude of districts in implementation and training. While some
districts may take a minimalist approach to compliance to the law, we are focused on
growing professional practice, while making the work manageable for our evaluators.
Note: In addition to the progress that has been made with teacher evaluation, progress
continues on improving the frameworks that we use to evaluate ancillary staff. Most
recently, the frameworks for school counselors and speech therapists have been
redesigned, incorporating many of the applicable and beneficial elements of 5D+, while
keeping the focus on competencies specific to those unique roles. We extend our
appreciation to Cooke School Assistant Supervisor, Tina Jeter for her exceptional
leadership in facilitating the design of the Speech Therapist framework.
Benefits Administration
For more than five years, the three BCBS medical plan options offered by the district
remained largely unchanged, with employee contributions varying each year subject to
variations in rates and the PA 152 hard caps. However, consistent with our negotiated
agreements, the 2018 plan year brought forth a change to that model that we believe
will better align our employees with a wider range of BCBS options that vary in cost in
coverage. The district has been able to secure important commitments from BCBS to
maintain a single risk pool while still offering both PPO and HMO options. As the costs
of medical insurance trends upward faster than the CPI, the more employees shoulder
those increased premiums. Therefore, finding a careful balance between adding plan
options at various price points and minimizing confusion has been one of our primary
goals. While we have no preference between PPO and HMO options, we believe that
increasing costs to employees may drive gradual migration to HMOs for some
employees. The administration also continues to work with our partners at Benefitsolver
to streamline and enhance the benefits election process.
Focused Efforts on Title IX Training and Compliance
The district takes very seriously its responsibility to enforce the policy and procedures
related to all aspects of Title IX. In preparation for the 2017-18 school year, all
administrators were engaged in training through the attorneys at Clark Hill on Title IX
and the process for conducting investigations. Likewise, all staff complete online
modules through Safe Schools on a variety of topics, including harassment and diversity.
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As we seek to continue to improve our skills in investigating allegations of such conduct,
we are also focused on constructing educational resources that may assist our students
and stakeholders in a way that promotes a healthy and safe school environment for all.
Technology Bond Series II Plan in Place
Although hard to believe, we are now in Series II of the 2012 Technology Bond. The past
school year saw the refinement of a plan for sustaining the district’s technology
investment with Series II funds thanks to the leadership of Mr. Andrew Piazza, in
consultation Wright & Hunter, Mr. Michael Zopf and Mr. David Rodgers. The focus of
Series II is to provide flexible options to sustain our technological capacity and to refresh
essential devices for the rest of the period targeted for the bonds.
Significant Staffing Changes
Prior to the official start of the 2017-18 school year, the district hired two new
administrators. With any such change in leadership, there is a need for supporting,
advising, and monitoring those individuals in their new roles.
At the beginning of the 2017-18 school year, the school district undertook the process of
selecting new assistant principals, with one serving at Northville High School and the
other supporting both NHS and Hillside. These hires were the result of the resignations
of Karin Pearson and Robert Watson. Mr. James Gordon and Ms. Krystal Muhammad
were selected to fill these posts.
The 2017-18 school year also brought additional unanticipated mid-year administrative
changes with the departure of Ms. Deanna Barash from the Office of Instruction; the
retirement of long-time Director of Operations, Chris Gearns; and the leave of absence
of Ridge Wood Elementary principal Heather Bauer.
•

After an extensive screening and interview process, Mr. Aaron Baughman was hired
as the new Assistant Superintendent 0f Instructional Services, assuming the role in
January. A special thanks to Dr. Sandra Brock – Director of Instructional Programs
and Services – who provided leadership, above and beyond, to the Office of
Instruction for the first half of the school year.

•

The district did not have to look far to fill another critical leadership role, that of the
Director of Operations. Mr. Steve Banchero, and active parent and volunteer in the
district brought his years of expertise in construction and renovation management
(including school construction) to the interview process. It was a unique opportunity
to fill this leadership position with somebody of Mr. Banchero’s expertise, at a time
when the community had just supported a $104.85 million Bond proposal for facility
and program improvements.

•

In light of the unexpected leave of absence at Ridge Wood, the administration called
upon Moraine teacher, Ms. Beth Solensky who had recently completed the
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Educational Leadership program and participated in the Aspiring Administrator
Academy through Wayne RESA. Ms. Solensky accepted and served admirably as the
interim principal during the second half of the school year, ultimately being selected
as principal for 2018-19 upon Ms. Bauer’s decision to not return form her leave.
The 2017-18 school year marked the retirement of two important, “behind the scenes”
managers as long-time Food Service Manager Robin Bolitho and long-time Director of
Operations Chris Gearns.
After much consideration, and as a proactive measure to further support building
principals in their practice and enhance the development of new professional staff, the
recommendation was brought forward to create the position of Director of Personnel
Development and Quality Assurance for the 2018-19 school year. We look forward to
incorporating this leadership role into the collective efforts of the district’s
administrative team.
As in most years, the district hired teachers to replace staff who retired or who were on
approved leaves of absence. The overall number of professional staff remains relatively
consistent with prior years, with small increases at the secondary level. Deliberate
steps continued to be taken to achieve more desirable class sizes while balancing the
impact to budgetary structural deficits.
The staffing outlook for the next couple of years is increasingly concerning, even for
districts such as Northville, where candidate pools tend to be deeper than others school
systems. As an employer, we saw a notable change in the number and quality of
applicants in the past year. Most teacher preparation institutions report declining
enrollment in their programs. With greater competition for quality teachers and
ancillary staff, we continue to consider the necessary strategies to remain competitive in
attracting and retaining quality educators. Thanks to our recent support staff
agreements, we have seen some moderate improvement in support staff positions,
although the marketplace, driven by the economy, will continue to challenge us.
Striking a balance between offering competitive wages and benefits within our
structural budget will be key.
Other 2017-18 Accomplishments:
•

Continued to maintain and build professional, respectful and collaborative
relationships with the representatives of each employee group. This is very
important and is something our team takes pride in. We have had very few
grievances, even at the initial stages this year, with no grievance progressing to
arbitration.

•

Mr. David Rodgers served as a COLT representative and support to the Bond projects
work.
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•

Collaborated with administrators on Individual Development Plans (IDPs) for all
probationary staff and those who were rated less than effective in 2016-17, all of
whom were able to return to effective levels of performance by the end of the
school year.

•

Mr. Rodgers served as the primary hearing officer in several student disciplinary
matters.

•

Mr. Rodgers served as President of the Wayne County Negotiators and Personnel
Administrators Association in both 2016-17 and 2017-18 and will continue on the
Executive Board for 2018-19.

•

Mr. Rodgers served as the Vice President on the Executive Board of the Michigan
Negotiators Association which offers professional development and conferences to
members. He will serve as President starting in 2018-19.

•

Continued to serve as a contributing guest presenter to teacher candidates at U of M
Dearborn and Madonna College.

•

Continued implementation of improved processes for screening and hiring,
developing capacity and leadership within our administrative team.

•

Conducted a variety of investigations based on periodic complaints or concerns.

Conclusion
The 2017-18 school year was one of collaborative efforts across offices and with building
administrators. We continue to strive to stay focused on priorities and goals, while
efficiently managing and resolving the sometimes unanticipated challenges that arise in
the course of a school year. We appreciate the genuine desire to continue building our
collective capacity to efficiently address the range of complex issues that arise from
week to week, always keeping the focus on our students.
We honor, recognize and thank several of our dedicated leaders and teachers who have
retired or moved on to other opportunities.
The Human Resources staff continues to take pride in being part of the commitment to
making Northville Public Schools a place of tradition and excellence. I personally extend
my thanks to the HR staff, COLT, the Administrative Council team, the Board of
Education, and all of the Board Office staff who support the work we do in the Office of
Human Resources. Together, we seek to forward the mission of opening all of our
students to an ever-changing World of Possibilities.
Respectfully submitted,

David Rodgers

David Rodgers
Assistant Superintendent of Human Resources
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NORTHVILLE PUBLIC SCHOOL DISTRICT
STUDENT COUNT
October 4, 2017

SCHOOL

K

1

2

3

4

5

Amerman
Moraine
Ridge Wood
Silver Springs
Thornton Creek
Winchester
Hillside
Meads Mill
High School**

42
68
74
57
72
63

59
83
79
74
80
92

43
92
94
85
79
83

130
61
78
65
87
87

122
89
95
71
89
99

122
92
84
64
91
81
364
231

TOTAL
376
467
476
VLAC
1
GRAND TOTAL
376
468
476
*Spec Ed not included in grade level count
**Grade 12 includes one gr 14 student
Categorical by
Grade Level
Moraine
Thornton Creek
Hillside
Total
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K

1

2

5

3
1

2
1

5

4

3

508
1
509

565

534
1
535

595
2
597

3

4

5

6

2

1
1

1
1

2

565

2

2

9
9

7

346
280
626

TABLE A

8

9

10

11

12

TOTAL
518
485
504
416
498
505
1064
790
2440

354
279
604

635

611

590

604

635

611

590

626

633
1
634

604

635

611

590

7

8

Total

3
3

7
11
13
31

1
1

7220
6
7226

Spec
Ed *
7

11
13

31
31

Grand
Total
518
492
504
416
509
505
1077
790
2440
7251
6
7257

NORTHVILLE PUBLIC SCHOOL DISTRICT
Northville, Michigan

TABLE B

K-12 STUDENT ENROLLMENT
1990-91 TO 2017-18

GRADE
Kdgn.
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
14th
SelfContained
Sp. Ed.

90/91
324
326
312
307
281
327
295
304
290
278
284
285
266

91/92
302
344
332
328
321
301
330
307
303
279
286
292
296

92/93
318
319
364
339
339
336
315
339
318
306
277
283
288

93/94
297
345
316
366
335
347
335
320
333
310
309
266
284

94/95
296
357
355
328
369
348
357
354
322
318
324
301
267

95/96
312
322
386
378
363
386
374
374
363
300
335
319
292

96/97
324
355
341
397
385
382
393
390
378
352
307
333
327

97/98
322
344
360
356
396
399
389
400
392
365
354
313
340

98/99
350
371
365
389
373
418
415
402
406
374
361
348
312

99/00
352
399
391
393
394
407
421
419
407
398
374
356
334

00/01
332
394
421
414
426
441
424
449
429
414
413
363
365

01/02
381
388
410
449
440
448
451
437
467
424
416
402
350

28

8

11

9

8

14

15

15

14

16

18

21

4304

4518

4679

4745

4898

5061

5303

5484

03/04
382
467
499
461
464
516
486
519
509
450
491
437
421

04/05
411
462
509
531
473
495
537
498
541
535
480
497
434

05/06
428
489
487
537
572
503
491
576
515
559
539
482
503

06/07
426
492
503
516
542
580
521
512
583
533
571
544
477

07/08
447
482
491
535
526
549
574
529
515
591
535
566
538

08/09
453
493
510
507
557
544
567
577
542
517
581
531
566

Sept
09/10
433
492
521
527
519
564
567
582
592
551
511
585
532

Sept
10/11
420
495
509
537
544
529
576
574
575
603
546
506
578

Sept
11/12
457
492
532
511
535
549
553
584
567
555
605
543
505

Sept
12/13
411
510
502
543
533
554
574
*565
597
581
562
597
547
4

Sept
13/14
475
440
535
539
564
552
*582
587
575
572
588
557
587
6

Sept
14/15
423
494
465
539
541
*577
561
* 593
595
568
576
585
556
5

Sept
15/16
435
460
524
510
570
568
*617
589
609
580
577
569
593
3

Sept
16/17
*437
*451
479
543
*524
575
600
*629
595
628
592
578
573
1

20

20

21

24

20

21

26

24

20

15

27

22

24

27

25

31

5807

6122

6424

6705

6820

6899

6971

7000

7012

7003

7181

7102

7231

7230

7257

02/03
381
440
420
443
482
457
497
479
442
477
441
415
413

Sept
17/18
376
*468
476
*509
565
* 535
*597
626
* 634
604
635
611
589
1

*Includes VLAC enrollments (on line classes)
TOTAL

3907

updated 7/18dr

4029

4152

4172

7107

NORTHVILLE PUBLIC SCHOOL DISTRICT
K-12 CERTIFIED STAFF - FULL TIME EQUIVALENCY
1998-99 to 2017-18

TABLE C

Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
Sept.
1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Sept.
2011-12

Sept.
2012-13

Sept.
2013-14

Sept.
2014-15

Sept.
2015-16

Sept.
2016-17

Sept.
2017-18

ELEMENTARY CLASSROOM STAFFING
Classroom Teachers (K-5)
Elementary Special Subjects
(Foreign Lng. added - 1997)
Total Elementary Staffing

89.00
20.60

95.00
22.50

102.00
23.50

106.50
23.60

110.50
24.40

122.00
21.75

126.50
23.35

131.00
24.00

129.00
23.45

119.00
22.30

122.50
22.85

117.50
22.90

111.50
21.40

106.50
23.90

112.50
22.80

124.00
21.80

124.00
22.10

124.00
22.00

126.00
23.30

121.00
21.90

109.60

117.50

125.50

130.10

134.90

143.75

149.85

155.00

152.45

141.30

145.35

140.40

132.90

130.40

135.30

145.80

146.10

146.00

149.30

142.90

SECONDARY CLASSROOM STAFFING
Classroom Teachers
Middle School
High School
Alternative Education
Total Secondary Classroom Staffing

66.75
75.40
1.00
143.15

69.10
75.20
0.00
144.30

69.55
81.20
0.00
150.75

72.80
85.90
0.00
158.70

79.60
91.80
0.00
171.40

79.45
93.80
0.00
173.25

84.50
98.20
0.00
182.70

87.70
104.80
0.00
192.50

87.80
107.40
0.00
195.20

88.00
110.40
0.00
198.40

89.40
110.60
0.00
200.00

88.15
110.20
0.00
198.35

68.17
91.59
0.00
159.76

62.84
80.00
0.00
142.84

67.25
86.43
0.00
153.68

68.59
83.43
0.00
152.02

68.96
84.87
0.00
153.83

71.10
87.84
0.00
158.94

71.78
89.32
0.00
161.10

71.29
92.18
0.00
163.47

5.00
2.00
1.00

5.00
2.00
1.00

5.00
2.00
1.00

5.00
2.75
2.00

6.00
2.75
2.00

6.00
2.75
2.00

6.00
2.75
2.00

6.00
3.75
2.00

6.00
4.00
2.20

6.00
4.00
2.20

6.00
4.00
2.40

6.00
4.00
2.33

6.00
3.71
1.67

6.00
4.00
1.67

6.00
4.00
1.67

6.00
4.00
1.67

7.00
4.00
1.67

6.00
4.00
1.67

6.00
4.00
1.67

2.00
3.20
6.70
16.10
1.00
2.00
8.60
8.00
2.50
0.00
1.00
0.00
0.20
1.00
1.00
0.00
0.00
0.40
3.00
3.00
1.00
1.00

2.00
3.60
7.10
18.10
1.00
2.00
8.80
9.00
2.60
0.00
0.00
0.00
0.20
1.00
1.00
0.00
0.00
0.00
3.00
3.00
1.00
0.00

2.00
3.60
7.70
18.25
1.00
2.00
9.00
9.00
2.70
0.00
0.00
0.00
0.20
1.00
1.00
0.00
0.00
0.00
3.00
3.00
1.00
0.00

2.00
5.20
7.90
17.50
1.00
2.00
9.20
9.00
2.70
0.00
0.00
0.00
0.20
1.00
1.00
0.00
0.00
0.00
2.00
2.00
1.00
0.00
0.20

2.80
5.40
8.90
19.30
1.00
2.00
9.00
9.00
2.00
0.00
0.00
0.00
0.20
0.50
1.00
0.00
0.00
0.00
0.80
2.00
2.00
0.00
1.20

2.80
5.80
8.90
19.00
1.00
2.00
9.00
9.00
2.00
0.00
0.00
0.00
0.20
0.50
1.00
0.00
0.00
0.00
0.20
1.00
2.00
0.00
1.20

2.80
5.80
9.10
18.00
1.00
2.00
9.00
9.00
2.00
0.00
0.00
0.00
0.20
0.50
1.00
0.00
0.00
0.00
0.00
1.00
2.00
0.00
1.40
0.50

2.80
5.80
9.30
18.00
1.00
2.00
9.00
9.00
2.40
0.00
0.00
0.00
0.20
0.50
1.00
0.00
0.00
0.00
0.00
1.00
2.00
0.00
1.00
1.00
0.50

3.00
5.80
10.00
20.00
1.00
2.00
9.00
9.00
2.40
0.00
0.00
0.00
0.20
0.80
1.00
0.00
0.00
0.00
0.00
1.00
2.00
0.00
1.40
1.00
0.50

3.00
5.60
10.00
20.00
1.00
2.00
9.00
9.50
2.40
0.00
0.00
0.00
0.20
0.80
1.00
0.00
0.00
0.00
0.00
1.00
2.00
0.00
1.60
1.00
0.50
0.20

4.00
6.10
10.50
20.60
1.50
2.00
7.00
9.50
2.40
0.00
0.00
0.00
0.20
0.80
1.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.60
1.00
0.50
0.20
1.00
1.00

2.00
5.20
10.50
22.50
1.50
2.00
5.70
9.50
2.00
0.00
0.00
0.00
0.17
0.50
1.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.34
1.00
0.50
0.50
0.00
0.00

3.00
5.00
10.60
21.50
1.00
2.00
5.50
9.00
1.83
0.00
0.00
0.00
0.17
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.34
1.00
0.50
0.00
0.00
0.00

4.00
4.50
12.60
21.00
1.00
2.00
1.50
9.00
2.00
0.00
0.00
0.00
0.17
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.84
1.00
0.50
0.00
0.00
0.00

76.05
423.55

78.25
425.90

82.30
422.00

83.00
428.35

85.30
424.05

80.24
372.90

75.82
349.06

74.78
363.76

4.00
5.50
10.60
23.50
1.00
2.00
1.50
9.00
1.83
0.00
0.00
0.00
0.17
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.67
1.00
0.50
0.00
0.00
0.00
0.00
0.00
75.94
373.76

2.80
5.50
10.60
24.50
1.00
2.00
1.00
9.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
1.83
1.00
0.50
0.00
0.00
0.00
0.00
0.00
75.40
375.33

3.00
6.50
7.60
23.50
1.00
2.00
1.00
9.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.50
0.00
3.00
1.00
0.70
0.00
0.00
0.00
1.00
1.00
76.47
381.41

3.00
6.50
7.50
23.50
0.00
2.00
1.00
10.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.50
0.00
3.60
0.00
0.70
0.00
0.00
0.00
2.00
1.00
75.97
386.37

3.50
7.10
7.00
24.00
0.00
2.00
1.00
10.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
4.00
0.00
0.70
0.00
0.00
0.00
2.00
1.00
76.97
383.34

SUPPORT STAFF
A. Learning Consultant (Elem.)
5.00
Learning Consultant (Middle Schl)
2.00
Learning Consultant (High Schl)
1.00
B. Special Education
Psychologist
2.00
Social Workers
3.00
Speech/Language
6.40
Resource Room & ASD Teachers
17.20
Teacher Consultant (District & ECIP)
1.00
Categorical Classroom Teacher
2.00
C. Librarians (Media Specialists)
8.00
D. Counselors
7.00
E. Academic Resource Room - Middle School
2.50
F. Math Intervention
0.50
G. Ed. Tech. Resource
1.00
H. High School Chairpersons
0.00
I. High School North Central
0.20
J. Business Ed./Service Learning (Parntership
1.00
K. Student Assist. Program Coordinator
1.00
L. High School Student Activities
0.00
M. High School Collaborative Planning
0.00
N. Elementary Title I
0.40
O. Integrated Tech./Curriculum Facilitator
3.00
P. Curriculum Resource Facilitators
2.00
Q. Early Childhood Intervention Program (Sp.Ed) Tchrs
R. Early Intervention Teacher
S. ESL Teacher
T. Consultant for Autistic Spectrum Disorders
U. District Nurse Consultant (Started: 12-6-04)
V. Northville Foundation (Started: 08-09 S.Y.)
W. Disproportionality Teacher Consultant
X. Disproportionality Social Worker
Y. Online / 21f / Core Academy Teachers
Z. NHS Math Intervention
Total Support Staff
66.20
GRAND TOTAL SUMMARY
318.95

69.70
331.50

71.40
347.65

72.45
361.25

73.65
379.95

77.85
394.85

76.35
408.90

Note: Support Staff categories X and Y added / updated retroactivley

TABLE D

NORTHVILLE PUBLIC SCHOOL DISTRICT

AVERAGE CLASS SIZE (ACS) FOR REGULAR K-12
SCHOOL
YEAR

KINDERGARTEN
S
T
ACS
252
5.0
25.20
193
4.5
21.45
188
4.0
23.50
174
4.0
21.75
160
3.5
22.86
170
4.0
21.25
171
3.5
24.43
204
4.5
22.67
195
4.5
21.67
203
4.5
22.56
284
6.0
23.67
287
7.0
20.50
318
6.5
24.46
324
7.5
21.60
302
7.0
21.57
318
6.0
26.50
297
6.5
22.85
296
7.0
21.14
312
7.5
20.80
324
7.0
23.14
322
7.5
21.47
350
8.0
21.88
352
8.0
22.00
332
8.0
20.75
381
8.5
22.40
381
9.5
20.05
382
11.0 17.36
411
11.5 17.87
428
12.0 17.83
426
11.0 19.36
447
11.0 20.32
453
11.5 19.70
433
11.5 18.83
420
9.5
22.11
455
10.5 21.67
411
18.5 22.22
476
20.0 23.80
423
19.0 22.26
435
19.0 22.89
436
22.0 19.80
376
17.0 22.11

ELEMENTARY
S
T
ACS
1802 64.0 28.16
1647 64.0 25.73
1573 55.5 28.34
1485 55.5 26.76
1401 51.0 27.47
1303 48.0 27.15
1237 46.0 26.98
1214 45.0 26.98
1019 39.0 26.13
1113 44.0 25.30
1183 45.0 26.29
1334 49.0 27.22
1457 56.0 26.05
1553 61.0 25.46
1626 62.0 26.22
1697 58.0 29.25
1709 66.0 25.89
1757 68.0 25.83
1835 74.0 24.79
1860 77.0 24.15
1855 79.0 23.48
1916 81.0 23.65
1984 87.0 22.80
2096 94.0 22.30
2135 98.0 21.80
2242 101.0 22.20
2407 111.0 21.68
2470 115.0 21.48
2588 119.0 21.75
2633 118.0 22.31
2583 108.0 23.92
2611 111.0 23.52
2623 106.0 24.75
2,614 102.0 25.63
2,615 95.0 27.24
2,642 101.0 26.16
2,643 104.0 25.41
2,628 105.0 25.03
2,645 105.0 25.19
2,572 104.0 24.73
2,568 104.0 24.69

JUNIOR HIGH
MIDDLE SCHOOL
S
T
ACS
1048 46.50 27.05
1045 47.40 26.46
1026 44.40 27.73
1015 43.60 27.94
949 42.60 26.73
911 40.20 27.19
940 39.20 28.85
902 38.20 28.34
759 36.60 29.03
757 36.60 28.96
769 37.00 29.09
795 37.20 29.92
856 43.20 27.74
869 46.60 26.11
940 46.55 28.27
972 43.10 31.57
988 51.00 27.12
1033 54.15 26.71
1111 57.75 26.91
1161 64.35 25.25
1181 65.30 25.32
1223 66.75 25.65
1247 69.10 25.26
1302 69.55 26.21
1355 72.80 26.06
1418 79.60 24.94
1514 79.45 26.68
1576 86.50 25.51
1582 87.70 25.25
1616 87.90 25.74
1618 88.00 25.74
1686 89.40 26.40
1741 88.15 27.65
1725 68.17 29.52
1704 62.84 31.64
1736 64.50 31.40
1751 68.59 29.78
1761 68.96 29.79
1826 71.10 29.96
1834 71.78 29.80
1867 71.29 30.55

SENIOR HIGH
S
T
ASC
1104 45.0 26.01
1067 45.1 25.55
1027 39.0 28.97
1015 40.0 28.78
994
39.6 28.46
1003 40.2 28.29
980
41.4 28.41
977
42.0 27.91
1257 52.6 28.68
1258 52.8 28.59
1203 52.8 27.34
1181 51.6 27.47
1136 50.9 26.78
1113 51.0 26.19
1153 51.3 26.97
1154 44.0 31.47
1169 52.5 26.72
1210 53.5 27.14
1246 56.0 26.70
1319 61.0 25.94
1372 72.8 21.99
1395 75.4 21.58
1462 75.2 22.68
1555 81.2 22.34
1592 85.9 21.65
1746 91.8 22.19
1799 93.8 22.37
1946 98.2 23.12
2083 104.8 23.19
2125 107.4 23.08
2230 110.4 26.93
2195 110.6 26.46
2179 110.2 26.36
2233 91.59 27.86
2208 80.00 31.54
2287 80.50 32.47
2310 83.43 31.64
2290 84.87 30.84
2325 87.84 30.21
2372 89.32 30.35
2440 92.18 30.25

SPECIAL
SERVICES
T1
38.50
45.50
42.00
42.20
41.30
43.90
45.30
44.30
40.35
45.60
48.35
50.05
52.90
59.90
60.30
59.90
64.00
69.30
73.50
77.70
77.60
78.30
89.20
92.90
94.05
96.05
97.60
97.70
97.55
99.20
101.10
103.15
103.60
103.40
94.38
97.58
93.97
92.50
93.50
95.77
97.17

S
4206
3952
3814
3689
3504
3387
3328
3297
3230
3331
3439
3597
3767
3859
4021
4141
4163
4304
4504
4664
4730
4898
5045
5285
5463
5787
6102
6403
6681
6800
6878
6945
6976
6992
6982
7076
7,180
7,102
7,231
7,230
7,257

TOTAL K-12
T
199.00
206.50
184.90
185.30
178.00
176.30
175.40
174.00
173.05
183.50
189.15
194.85
209.70
226.00
227.15
211.00
238.80
251.95
268.75
287.05
302.20
309.45
326.50
345.65
359.25
377.95
392.85
408.90
421.05
423.50
418.50
425.65
419.45
374.66
342.72
363.58
369.99
370.33
376.44
382.87
381.64

1977-781
1978-791
1979-801
1980-811
1981-821
1982-831
1983-841
1984-852
1985-862
1986-872
1987-882
1988-892
1989-902
1990-912
1991-922
1992-932
1993-942
1994-952
1995-962
1996-972
1997-982
1998-992
1999-002
2000-012
2001-022
2002-032
2003-042
2004-052
2005-062
2006-072
2007-082
2008-092
2009-102
2010-112
2011-122
2012-133
2013-142
2014-152
2015-162
2016-172
2017-182
Footnotes:
1.) District grade organization K-6 elementary, 7-9 junior high and 10-12 high school.
2.) District grade organization K-5 Elementary, 6-8 middle school and 9-12 high school.
3.) Implementation of Full Day Kdgn.
S = Students (exclusive of self contained special education students)
T = Teachers-classroom teachers only, exclusive of special services teachers
ACS = Average Class Size (Does Not include self contained Special Education)
a. Kdgn. = (Total No. Students) (Total FTE Kdgn. teachers x 2) Each full time Kdgn. teacher teaches two classes
*(2012-13) One section of half day Kdgn. = 21 Students and 1 Teacher
b. 1-5 = (Total No. Students) (Total FTE 1-5 teachers) Each teacher teaches 1 class)
c. 6-8 = (Total No. Students x 7) (Total No. FTE classroom teachers x 6) Students take 7 hours per day while teachers teach
6 hours per day
d. 9-12 = (Total No. Students x 8) (Total No. FTE classroom teachers x 7)

(New formula in the 1997-98 through 2006-07 school year due to new block schedule at the high school - Total No. Students x 7
divided by Total No FTE classroom teachers x 6) (New formula beginning 2007-08 s.y. = Total No. Students x 8 divided by
Total No. FTE classroom teachers x 6) (New formula in 2010-11 eliminating some planning minutes to secondary:
Total No Students x 8 divided by Total No, FTE classroom teachers x 7)
T1 = Special Services Teachers = Elementary special subject teachers (art, phys. ed. and music, foreign lang/1997), K-6 lang. arts, librarians,
counselors, resource room teachers, learning consultants, reading teachers, social workers, psychologist, educational
technology resource, gifted facilitator, middle school gifted, math/science resource, speech and language and teaching athletic
director. This includes high school release time for department chairpersons beginning with the 1983-84 school year and the
SAPC and Business Education/Service Learning beginning with the 1995-96 school year.
Beginning with the 96-97 school year T1 also includes high school collaborative planning, high school NCA chairpersons,
high school student activities and elementary Title I, ESL, District Teacher Consultant. Curriculum Resource Facilitators,
Integrated Technology Curriculum Facilitator added in 1998. Pre-Primary Impaired Teacher and Early Intervention Teacher added
in 1999. Consultant for Autistic Spectrum Disorders added in 2006-07.
10/4/2018
***The above numbers do not include: (Categorical Classroom Teachers) or (VLAC)

