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Message from Superintendent Patricia Garcia, Ph.D.
The Windham Public Schools serve a community that is rich in history, vibrant with the diversity of its
people, and proud of its role in the region. Our graduates step out into a world that expects great things
of them, and therefore our district holds up the same rigorous standards.
As I begin my fourth year here serving the Windham Public Schools and Windham community, I am
proud to say that our district’s purpose has not wavered: our mission is to provide all students with
equitable access to a high quality education. We believe that every student, every day, in every
classroom is capable of achieving excellence, and deserves an outstanding educational experience here.
How can this mission be attained? It takes commitment, strategic planning, and hard work. Our
dedicated teachers, principals, instructional coaches, and paraprofessionals are expected to provide
rigor, relevance, and build relationships in their classrooms every day. The administrative team
provides the guidance and efficient operational support so classroom learning is optimized. Supportive
school board members, classroom volunteers, engaged parents, and community advocates contribute
abundantly with time and creativity. I am proud of what this community of educators and families are
working to achieve.
Our goals are clear. Every day we focus fully on student achievement, building staff capacity, engaging
with families and the community, ensuring our operations run smoothly, and creating a positive culture
and climate. These five goals, all aligned to our mission, are critical to the success of our students, and
the present and future direction of our school district.
This report to the community aims to show what is happening within Windham Public Schools to help
ensure our graduates are prepared with the competence and confidence they need for success in college
and career. Thank you for the opportunity to serve you as Superintendent of Windham Public Schools.

Board of Education
Dr. Murphy Sewall, Interim Chairman  Dr. Jaime Gomez, Secretary
Juan Flores-Alvarez  John French  Lynne Ide ♦ Paul Kalajian  Tracy Lambert
Melissa Lessard  Juan Montalvo (outgoing member)  Ilda Ray (incoming member)
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Mission
Windham Public Schools provides all students equitable
access to a high quality education and graduates students who
are prepared to become productive members of society. The
school district and community hold a commitment to
support cultural and linguistic diversity, deep student
engagement, and the pursuit of lifelong learning.

Vision
Every student, every day, in every classroom will be deeply
engaged in their own learning, challenged by high expectations,
supported by staff, family, and community, and will graduate
with the competence and confidence needed for success.
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Goal 1 – Students
Students will be prepared for success in college, careers, and the 21st century global
society through rigorous learning opportunities.

Goal 2 – Staff
Develop a culture of trust, collaboration, transparency, and support to increase student
achievement.

Goal 3 – Family and Community
School and district offices will build understanding and public support for Windham
Schools through responsible and meaningful public relations, communications, and
engagement with all stakeholders.

Goal 4 – Operations
Schools will be guided by best practice in order to ensure effective and efficient
operations to support productive learning environments for all students and
professionals.

Goal 5 – Climate and Culture
Promote a system-wide healthy and safe environment for learning that supports high
engagement and cultural competency.
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About Us
2017-2018 Operating Budget

Our Schools

$60,307,979
School

80.4%
District-wide Education

Windham Early
Childhood Center

19.6%

Administrative Offices
Support and Services

Our Students

Grades

2016-2017 2017-2018
Enrollment Enrollment

Birth to 4
years old

262

260

Natchaug

K-5

314

312

North Windham

K-5

481

477

W. B. Sweeney

K-5

269

265

Windham Center

K-5

279

274

Charles H. Barrows
STEM Academy

K-8

560

567

Windham Middle

6-8

556

599

Windham High

9-12

590

578

Total Enrollment as of
3,349

October 1st, 2017
English Language Learner

26.2%

876

Special Education

19.2%

642

Eligible for Free/Reduced Lunch

83.1%

2,784

Student Ethnic Distribution

Our Employees
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Student Achievement
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Setting High Expectations for Achievement
The Common Core Standards (CCS) are sets of learning
expectations for what students should know and what
they should be able to perform at each grade level.
These national standards guide instruction so by the
time students graduate from high school, they are ready
to succeed in college and the workplace.
Windham has fully implemented an integrated grade K12 curriculum, developed by teaching teams and aligned
to the Common Core Standards. The district continues
to focus on English Language Arts and mathematics. In
math, students learn to express mathematical concepts
with language. Students are also being challenged in
English Language Arts through a structured writing
curriculum. Command of expression through language
is the foundation of proficiency in all subjects.
Windham teachers are working toward studentcentered learning which challenges students to solve
problems in teams, and to engage in projects that test
their skills. Daily bell schedules have been modified to
create an extra period each day to provide what
individual students need: perhaps a little extra help on a
subject, or a more challenging project to accelerate
learning.
In the 2017-18 school year, students at Windham Middle
School and Windham High School will take a more active
role in parent-teacher conferences. These meetings will
be student-led, with each student reporting on personal
progress. This will help position students as experts in
their own teaching and learning, and will offer each
student a greater voice in their own learning process.

Graduation
Rate since 2011

26.2%
Students Meeting
SBAC Math
Benchmarks over
2 years

Students
Meeting
SBAC ELA
Benchmarks
over 2
years*

10.2%

8.9%
Number of AP/ECE
Enrollments since
2016-17

Students Meeting
ELA SAT
Benchmark**

13.1%

64%
*Largest increase in
ELA scores among
Alliance Districts in
the State of CT

**2nd largest increase in ELA scores among Alliance
Districts in the State of CT

Expanding Opportunities for Learning: Creative Explorations and Career Readiness
Arts provide a path to creative thinking within young minds. Introducing instrumental musical opportunities
earlier is a priority of the school district. Now, with Windham Center School’s expansion into instruments, all
Windham elementary schools offer instrumental instruction. Enrichment classes at Windham Middle School
expose students to music and fine arts, and one class is designing and painting a new wall mural. At Windham High
School, theater arts has been introduced as a course, enhancing the fine music and art opportunities offered there.
Another subject area that is opening the door to success is offering Algebra I in middle school. By enrolling in this
course earlier, our students’ college math-readiness is enhanced. Taking Algebra in grade 8 gives Windham
students a powerful head start to success in STEM exploration. Another opportunity is the computer science
curriculum through the Technology Education and Literacy in Schools (TEALS) program, a continuing partnership
with Microsoft Corporation.
Windham Early College Opportunity (ECO) program is now in its third year with 70 students enrolled. Students in
ninth, tenth, and eleventh grades are enrolled in college courses. Third year students are also preparing for paid
summer internships at Electric Boat and other local manufacturers. Windham-ECO allows students to earn a high
school diploma and an Associate Degree in Manufacturing Principles or Technology Studies from Quinebaug Valley
Community College (QVCC). Most are on track to complete their degree in five years. Through industry
partnerships, Windham-ECO graduates will have the skills and experience to step into well-paying jobs in
manufacturing or continue their studies at a four-year college or university. ECO is a partnership between
Windham Public Schools, QVCC, General Dynamic Electric Boat, Eastern Advanced Manufacturing Alliance, and
Eastern Workforce Investment Board, and is just one of four programs like it in Connecticut.
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Staff Capacity
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Providing Teachers and Staff Opportunities for Growth
This year, Windham Public Schools has set professional learning
for teachers, staff, and administrators as a high priority.
Improving teaching and learning is a continuous focus for the
district, and therefore, professional development is critical to the
growth and improvement of student achievement for new
teachers as well as experienced staff. To fulfill this goal, the school
district has implemented a year-long professional development
plan to ensure all administrators and teaching staff are supported
to inspire student learning with a focus on each child’s progress
and needs.
The Windham Public Schools also utilizes a facilitative coaching
model that provides support for teachers in the areas of literacy,
numeracy, and the data team process. Receiving productive
feedback on teaching methods and specific content lessons is
helpful to teachers. A facilitative coaching team is made up of
English Language Arts Coaches (ELA), Math Coaches, and
Instructional Consultants (IC). Coaches are responsible for
providing instructional supports to teachers such as planning
lessons collaboratively, modeling lessons while teachers observe,
asking teachers reflective questions about their practice, providing
constructive feedback, and developing specific skills that will
improve their ability to deliver high quality instruction in wellmanaged classrooms. The Instructional Consultants are focused on
the analysis of student work and student assessment data, as well
developing a plan to improve student learning by adjusting adult
practice.

91%
Staff responded, “I feel like I am
part of this school’s community.”

91%
Staff responded, “Teachers in this
school support one another.”
Source: Panorama Survey, May 2017

Growing Teacher Leaders
Windham Public School recognizes that teacher leadership
enhances school success. As such, our district has developed the
Teacher Leadership Institute in partnership with UConn’s Neag
School of Education.
The program currently has ten teachers in the program who are
serving as research colleagues, serving as mentors to other teachers,
and facilitating professional development in their schools. In
addition, they act as members of the school-based leadership team
and instructional support team. In this 2017-18 school year, these
teacher leaders will be opening their classrooms to be observed by
other colleagues.
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Family and Community
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School Governance Councils

Supporting Families with Innovative Programs

School Governance Councils (SGC) are a valued asset to
the Windham Public Schools. SGCs provide a remarkable
opportunity for schools to engage with families and
community members in an essential dialogue about
student achievement and preparing all students for
success.

Windham’s innovative Parent & Community University
(PCU) strengthens our diverse community and teaches
parents how to advocate for children through free
educational courses and leadership opportunities. Held
each spring and fall, PCU is supported by local community
organizations and businesses. This program helps parents
learn how to best support Windham students while
equipping themselves with tools needed for personal
success.

Elections were completed early in this school year
among parents and community volunteers nominated
by parents at each school, and training sessions are
underway. It is encouraging to see new parents seek the
opportunity to serve their school community this way.
SGCs were created by the state's education reform law
to enable parents, school staff, students, and community
leaders to work together to improve student
achievement. SGCs serve in an advisory capacity and are
charged with assisting the school administration in
making programmatic and operational changes to
improve the school's achievement.
Each SGC should meet ten times per year.

96%
Parents responded, “I feel welcome at
this school.”
Source: Panorama Survey, May 2017

This year, individual PCU Workshops are also being
coordinated by Family Liaisons at school and community
sites throughout the year to enhance the day-long
programs, and parents receive certificates for attending
PCU. A PCU parent center is also being planned.
For some students, before and after-school programming
(BASP) can offer extra resources needed to achieve
excellence. Windham Public Schools' BASP provides
tutoring, homework assistance, access to books and
technology, and opportunities to explore activities that
expand students’ interests in the arts, music, and physical
activity. Parents are outspoken about the importance of
this program. In addition to the school-based centers,
Windham Schools is collaborating with community
partners to offer services at West Avenue Community
Center, and at the Salvation Army site on Pleasant Street in
the new year. District-wide, more than 400 students
benefit from this valuable support program.

Parent and Community Engagement is Critical to Student Achievement
Windham Public Schools, like all schools, is an extension and a reflection of our Windham community. Therefore, the
district works hard to ensure that it seeks parental and community partnerships at every opportunity. In turn, the
district’s role is to be a good community citizen. Windham Public Schools works to keep all stakeholders informed
about events, programs and initiatives. The community invests in Windham Schools, and our responsibility is to
graduate responsible, capable students who are ready to contribute to the world.
The Superintendent values input from the Community Advisory Board, a Parent Advisory Board, and a Teacher
Advisory Board, as well as from those who attend Open Office Hours for private meetings or the casual Coffee with the
Superintendent receptions. Community workshops and open forums are also organized throughout the community
by school Family Liaisons to provide parents opportunities to learn, contribute, and become more involved with
matters concerning the schools. Interpreters are always available so no parent goes unheard.
A new Latino Parent Coalition has formed at Windham High School to provide a bridge of understanding across the
language barrier about school matters. All schools value their Parent-Teacher Organizations, booster clubs, and other
supportive groups who enhance opportunities for students.

Parents Involved with Windham Public Schools

YEAR

EVENTS

COMMITTEE

VOLUNTEER

TRAINING

TOTAL

2015-16

15,205

840

5,139

1,271

22,455

2016-17

14,133

591

6,717

1,593

23,034
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Efficiency of Operations
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Students to Receive Devices to Promote 21st
Century Learning in the Classroom and at Home
To prepare for college and career, students need training
on how to utilize technology. Windham Public Schools
recognizes students need to be proficient users of
information, media, and technology in a digital world.
In this school year, the district is rolling out its plan to
implement a 1:1 Chromebook device and Google
Classroom program district-wide. All students in grades
6 and 9 will receive a Chromebook for use in the
classrooms. Soon, they will also be permitted to take
them home to complete assignments. By 2020, Windham
Public Schools anticipates each student will have access
to a laptop/tablet allowing them to access and use
purposeful technology-based tools anytime a task calls for
them.
Teachers are being trained on how to manage classwork
using this platform. Purposeful technology integration
liberates teachers from being deliverers of content, and
instead, allows them to be facilitators of deep,
individualized learning for all students.

Windham Plans for Alternative School Option
The Windham School district has been exploring options
for providing an alternative high school experience. With
the goal of all students being engaged in their own
learning, a program option is needed for those students
who do not thrive in a traditional high school setting, or
who need extra time to complete their diploma.
Partnering with PATH Academy, a privately operated
school located on Main Street, Windham High School can
meet the need of students who need a more flexible
schedule and structure than the traditional high school.
Plus, this partnership serves Windham students here in
their hometown, not a long bus ride away.

New Systems Improve Access to Information
Student achievement is everyone’s focus at
Windham Public Schools. Finding smarter, more
efficient ways to support the schools and classroom
learning means an enhanced experience for
everyone. Operations touches every aspect of the
district.
Under the direction of the Assistant Superintendent
of Operations and Strategic Initiatives, operations
staff is working to identify these needs, and design a
system to serve all schools and departments.
Streamlining access to information and data is one
area that helps make operations more efficient. A
merged platform that provides instant and updated
access to information such as student schedules,
attendance data, special programs enrollment,
testing results, facilities work orders, and
technology repair tickets will facilitate operations.
When administrators and staff need information or
support, a robust, well-designed information
technology system can make everything work more
effectively.

22% since 2014
Staff responded, “I have access to
the technology that I need at this
school.”
Source: Panorama Survey, May 2017

Food Services Promotes Breakfast to Start
the Day in a Healthy Way
Preparing and serving meals to 3,300 students plus
many staff members each day is a tall challenge.
The Food Services department continually works to
improve its menu so more food is eaten and less
wasted. Access to a free breakfast and lunch for all
Windham students helps ensure each child is wellfed and ready to learn. Data proves that a child’s
ability to learn improves when the body and brain is
fueled, especially with a hearty breakfast. Teaching
children good eating habits helps promote a healthy
school environment, improve student health and
helps combat childhood obesity.
Even during the summer months, local children are
provided good food with breakfast and/or lunch
available at 12 different sites. More than 26,000
meals were served during this summer program
this year.
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Climate and Culture
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Every Student. Every Day. In Every Classroom.
An obstacle to helping students achieve more is inconsistent attendance. This challenge is being tackled with full
force with the formation of a district-wide attendance team, and school attendance teams. School teams look at
attendance data daily, and employ strategies to work with families and students to turn around negative trends.
The district has added a full-time district attendance specialist who can work with
schools, and help them support families. Educating families about the implications
of chronic absenteeism and urging them to be prudent with extending family
vacations, for example, are messages these teams can deliver.

High School Foreign
Language Courses

The district will also be employing a survey resource known as Thoughtexchange to
find out what other obstacles local families may be facing that interfere with regular
attendance, such as lack of backup transportation.

Cultural Competency and a Global Society
Windham School district honors the rich heritage of its community, past and present.
We encourage schools to study and celebrate what makes our community special.
Beyond celebrating cultural differences, however, Windham School district is
devoted to building competence in literacy for all students.
Windham is one of the few school districts in our state to host a dual-language
school, Compañeros. This program of choice permits students to study in both
English and Spanish through the eighth grade, developing full biliteracy. At
Windham High, students can continue their study of World Languages.
With the passage of a bill at the Connecticut legislature authorizing a Seal of
Biliteracy, Windham will pursue fulfilling the requirements necessary so that
qualifying graduates can fully benefit from this seal on their high school diploma.
Windham Schools is proud to support the English Language Learners who attend our
schools. There are more than twenty different languages spoken by students here.
Through our transitional bilingual programs, we work to create students who
quickly acclimate to conversing in English while building literacy in both languages.
Windham Schools hosts exchanges abroad to open students up to new cultures, too,
with an exchange program planned in the new year with students from Germany.

Resolving Conflicts with Respect
A significant factor in creating a healthy climate for education is
cultivating a feeling of mutual respect. School should be a safe
environment for everyone.

Chronic
Absenteeism

2.4%
Suspensions and
expulsions since 2013-14

51%

The district is using restorative practice as an alternative to
school suspensions. In contrast to punishment, restorative
practice resolves discipline problems in a cooperative and
constructive way. Teachers and students create a classroom
where mutual respect is set as the expectation, and all agree to be
held accountable for that behavior.
At this time, Windham Middle School has fully implemented this
approach for more than a year and has seen positive results.
Windham High School is still in the first phase of implementation,
but is optimistic that this approach will not only help to reduce
suspensions, but also improve school climate through
relationships and a culture of respect.
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Looking Ahead
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Windham Public Schools
322 Prospect Street
Willimantic, CT 06226
www.windhamps.org
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