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School Site Mission
Ridgecrest Intermediate School is committed to every student
achieving his/her own individual success!
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Assessment of the Current Status of School Crime
Since the last report, Ridgecrest Intermediate School students continue to show an
increase in engagement and school participation. Ridgecrest’s Multi-Tiered Systems of
Support have addressed both the academic and social/emotional components of “AtRisk” students. Office discipline referrals, Ed Code Violations, and suspensions have
declined or stabilized over the past few years as the school community re-launched the
Positive Behavior Interventions and Supports (PBIS) framework.
Ridgecrest student attendance rates are impressive with 79% of students attending
school at a rate ranging from good to perfect. The rate of chronically absent students
remains at 2.9%. Data from the 2018 California Healthy Kids Survey presents some
areas for improvement from the previous survey’s results from 2016. The number of
students who reported feeling safe at school decreased by 6% while those who reported
that they were happy to be at school did not change (8% disagree). Ridgecrest students
work hard with 86% of students agreeing or strongly agreeing on all academic
motivation indexes noting high motivation to perform well. Verbal harassment continues
to be an area needing more attention as 20 percent of 7th grade students are still
reporting being made fun of, insulted, or called names 4 or more times in the last 12
months. The percentage of students feeling sad or hopeless almost every day for two
weeks or more during the past 12 months was at an alarming 22%. The school will
respond through increased intervention in this area. One intervention the school
introduced is WEB, Where Everybody Belongs, a middle school orientation and
transition program that welcomes incoming 6th graders and helps them feel comfortable
during their transition to middle school. Lastly, alcohol and other drug use was not found
to be a problem per survey results with 100% of 7th grade participants reporting no use
of cigarettes, smokeless tobacco, or electronic cigarettes or other vaping devices.
In Palos Verdes Peninsula Unified School District, the adoption of both Response to
Intervention (RtI) Model and recently Positive Behavior Incentive/Intervention Systems
(PBIS), has allowed the broader exploration of truly defining and measuring academic
and social emotional support systems for all students. Tier I includes Best First
Instruction in the classroom and is aimed to meet the needs of 80—90% of our students
using lesson differentiation, engagement strategies, and school-wide expectations with
clear progressive discipline procedures. Tier II includes 5-10% of students who are
considered “At-Risk” or in need of minor accommodations or supports to be successful
academically and socially/emotionally. Tiers III and IV are students who need
considerable supports in one or more areas and constitute less than 4% of the school’s
population. Ridgecrest will continue to refine the implementation of PBIS, critically
evaluating resources, staffing, and data to ensure that the students’ needs are being
met and a positive school climate is maintained.
Ridgecrest Intermediate School continues to integrate these frameworks to include the
interventions within the RtI2 and PBIS processes and supports for Special Education,
“At-Risk” students, English Learners, as well as those in Gifted and Talented Education
Programs. Our Multi-Tiered Systems of Support (MTSS) offers the potential to create
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needed systematic change through intentional design and redesign of services and
supports that quickly identify and match the needs of all students through qualitative
and quantitative measurement. Ridgecrest Intermediate is implementing this framework
without the addition of any additional staff members or budgeting support, as PVPUSD
is one of the lowest state funded districts in California. The required Professional
Development, Related Mental Health and Intervention Services has been built within the
current budget and staffing ratios through intentional scheduling, pathway creation,
curriculum integration, and data monitoring in collaborative and professional learning
communities within the school staff.
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Child Abuse Reporting Procedures
Mandated reporters include, but are not limited to, teachers; instructional aides;
teacher's aides or assistants; classified employees; certificated pupil personnel
employees; administrative officers or supervisors of child attendance; administrators
and employees of a licensed day care facility; Head Start teachers; district police or
security officers; licensed nurses or health care providers; and administrators,
presenters, and counselors of a child abuse prevention program. (Penal Code 11165.7)
Reasonable suspicion means that it is objectively reasonable for a person to entertain a
suspicion, based upon facts that could cause a reasonable person in a like position,
drawing when appropriate on his/her training and experience, to suspect child abuse or
neglect. However, reasonable suspicion does not require certainty that child abuse or
neglect has occurred nor does it require a specific medical indication of child abuse or
neglect. (Penal Code 11166)
Reportable Offenses
A mandated reporter shall make a report using the procedures provided below
whenever, in his/her professional capacity or within the scope of his/her employment,
he/she has knowledge of or observes a child whom the mandated reporter knows or
reasonably suspects has been the victim of child abuse or neglect. (Penal Code 11166)
Responsibility for Reporting
The reporting duties of mandated reporters are individual and cannot be delegated to
another person. (Penal Code 11166)
No supervisor or administrator shall impede or inhibit a mandated reporter from making
a report. (Penal Code 11166)
Reporting Procedures
1.

2.

Initial Telephone Report
Immediately or as soon as practicable after knowing or observing suspected child
abuse or neglect, a mandated reporter shall make an initial report by telephone
to any police department (excluding a school district police/security department),
sheriff's department, county probation department if designated by the county to
receive such reports, or county welfare department. (Penal Code 11165.9,
11166)
Los Angeles County – Report Child Abuse
800-540-4000
https://mandreptla.org
Written Report
Within 36 hours of knowing or observing the information concerning the incident,
the mandated reporter shall then prepare and either send, fax, or electronically
submit to the appropriate agency a written follow-up report, which includes a
completed Department of Justice form (SS 8572). (Penal Code 11166, 11168)
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Victim Interviews by Social Services/Law Enforcement
Whenever a representative from the Department of Social Services or another
government agency investigating suspected child abuse or neglect deems it necessary,
a suspected victim may be interviewed during school hours, on school premises,
concerning a report of suspected child abuse or neglect that occurred within the child's
home or out-of-home care facility. The child shall be given the choice of being
interviewed in private or in the presence of any adult school employee or volunteer aide
selected by the child. (Penal Code 11174.3)
A staff member or volunteer aide selected by a child may decline to be present at the
interview. If the selected person accepts, the principal or designee shall inform him/her
of the following requirements: (Penal Code 11174.3)
1.
2.
3.
4.

The purpose of the selected person's presence at the interview is to lend support
to the child and enable him/her to be as comfortable as possible.
The selected person shall not participate in the interview.
The selected person shall not discuss the facts or circumstances of the case with
the child.
The selected person is subject to the confidentiality requirements of the Child
Abuse and Neglect Reporting Act, a violation of which is punishable as specified
in Penal Code 11167.5.

If a staff member agrees to be present, the interview shall be held at a time during
school hours when it does not involve an expense to the school. (Penal Code 11174.3)
Release of Child to Peace Officer
When a child is released to a peace officer and taken into custody as a victim of
suspected child abuse or neglect, the Superintendent or designee and/or principal shall
not notify the parent/guardian, but rather shall provide the peace officer with the address
and telephone number of the child's parent/guardian. It is the responsibility of the peace
officer or agent to notify the parent/guardian of the situation. (Education Code 48906)
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Disaster Response Procedures
The NIMS plan is updated annually by the Assistant Principal to include updates to staff
rosters and assign emergency positions. The PTSA Disaster Chair updates the
inventory of the disaster sheds annually to replace any expired supplies. Ridgecrest
holds monthly drills, which cover: fire, lockdown, disaster, earthquake, shelter in-place
and HAM radio. The Office Manager sends logs of accomplished drills to the Business
Office. The NIMS plan covers procedures for an array of emergencies to provide care
for our general population as well as care to our students with disabilities. Protocols are
in place for partnerships with outside agencies, including the American Red Cross to
access school grounds for mass care and welfare shelters during emergencies.
In August 2018, all district faculty and staff received active shooter training using the
Run-Hide-Fight protocol.
All District school sites and offices have at least one Automatic External Defibrillator
(AED) on campus.
All District school sites have a tactical response plan in place. Special consideration
has been made regarding emergency procedures and students with disabilities.
The District works collaboratively with local fire, police, sheriff, and EMS (LA County
and Palos Verdes Estates) to ensure the safety of staff and students.

For specific details, refer to Palos Verdes Peninsula Unified School District Board Policy
and Administrative Regulations 3516.
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Procedures for Notifying Teachers about Dangerous Pupil
In order to fulfill the requirements made by Education Code 49079 and Welfare and
Institutions Code 827 that state teachers must be notified of the reason(s) a student has
been suspended. The Palos Verdes Peninsula Unified School District has incorporated
this notification into the existing “Attendance Reporting screen”. The daily attendance
report will show an “SSA” next to the student’s name when a student is suspended.
The teacher can access the suspension by looking at the student’s discipline screen.
The information provided is for the student’s current teachers only. All information
regarding suspension and expulsion is CONFIDENTIAL, is not to be shared with any
student(s) or parent(s). Teachers are asked to secure the list so students and others
may not view it.
Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court
notifies the Superintendent of the Palos Verdes Peninsula Unified School District
regarding students who have engaged in certain criminal conduct. This information is
forwarded to the site Principal. The site Principal is responsible for prompt notification
of the student’s teachers. Per Education Code 49079, this information must be kept
confidential. This information is also forwarded to all administrators and the student’s
counselor.
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Procedures for Safe Ingress and Egress from School
Parents have been notified of drop off/pick up locations when transporting students by
vehicle. Three crossing guards are deployed to ensure safety of pedestrian school
arrival. Working alongside the district and parent associations, a tactical plan has been
developed using the Run-Hide-Fight protocol, and including evacuation routes and
offsite evacuation locations.
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Procedures to Ensure a Safe and Orderly
Environment
At Ridgecrest Intermediate, we are focusing our attention on how we support the whole child
at school. On the academic side, this includes looking at how we teach, assess and support
students’ academic needs. The faculty meets to align practices, assessments, and
curriculum to better meet the diverse needs of our students. The objective is to create clear
and consistent expectations for all students. This will result in a reduction of stress among
our students as they better understand what they need to do to succeed. The
implementation of Multi-Tiered Systems of Support (MTSS), allows us to tend to all students
based on their respective academic needs. Most of our students are able to thrive with Tier I
levels of support with the primary teacher addressing their academic needs. When more
support is needed (Levels II-IV), Ridgecrest staff meets to assess the most appropriate
levels, provide the appropriate support and continue to monitor the student’s progress.
On the social-emotional side, the faculty has paid particular attention to how we can ensure
that students feel connected to the school and to at least one or two adults on campus. As
part of our Multi-Tiered Systems of Support, we implement the school-wide Positive
Behavior Interventions and Supports (PBIS) framework. Through this framework, our
students are explicitly taught school-wide behavior expectations placing emphasis on the
positive behaviors we wish our students to exhibit while on campus. The students are
encouraged and rewarded frequently for exhibiting such behavior thus modeling for others
the behaviors that are expected.
In the spring of 2018, a team of 5 teachers was trained to be Advisors for our new Where
Everyone Belongs (WEB) program. This program trains teachers to work with 8th graders to
become WEB Leaders. A select group of 8th grade WEB Leaders trained to be mentors who
will help incoming 6th graders transition to middle school. The program had a successful
launch in the 2018-19 school year. The leaders have hosted numerous events to connect to
their 6th grade groups and provide opportunities for support.
Parents have played an important role in helping us meet our goals. Both the WEB and
PBIS programs require funding for sustainability. The PTSA and our Parent Associations
have donated generously to these programs allowing us to realize our plans for both.
Individual parents have also donated gift cards towards our PBIS rewards program.
In an effort to highlight the rich cultural heritage represented at Ridgecrest, the PTSA, and
members of the Chinese, Japanese and Korean Parent Associations are working with the
site to host the first International Day Festival.
This year, the counseling department changed its model so they can better meet the needs
of all students. The counselors split the student body by alpha and will now meet with half of
the students supporting both their academic and social-emotional needs. The school also
added a district-funded MFT who meets with students based on referral as part of our
MTSS. Students are referred by teachers or the counselor or in some cases, a parent
requests the support of the Student Support Counselor.
Our counselors, administration, and several teachers were trained in Suicide and Threat
Assessment. This team is prepared to address emergency situations with respect to student
issues. The counselors meet with classes throughout the year and teach lessons following a
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social-emotional learning curriculum. The lessons cover a variety of topics including
bullying, social media and peer pressure.
The administration met with students at Ridgecrest in their PE classes to review the
District’s Run-Hide-Fight Protocol. Students then reviewed the protocols in each of their
classes and in the spring, the entire school will conduct an evacuation drill and assess our
practice. We will review our procedures several times annually.

People and Programs; Component One Goal
1. By June 2020, Student chronic absences will decrease by
2% through creating a caring and connected school
climate via SST’s, mentor program, counseling services
and attendance procedures
2. To build a strong, cohesive community between staff,
students, and parents to foster effective communication
and a positive school climate.

Action

Resources

Persons
Responsible

Timeline

How Will You
Measure

Send attendance
letters

Postage

Assistant
Principal
Attendance Clerk

August
2019 –
June 2020

Hold SST’s for
students with
excessive absences

Sub costs

August
2019 –
June 2020

Counseling referrals for
students, as needed.

none

Principal
Counselor
Parents
Teachers
Counselors,
parents, admin

Aeries Analytics
and Monthly
Attendance
reports
SST Notes
logged in

SART meetings for
chronically absent
students
Counselors will meet
with every student at
least twice a year.
CASSY Student
Support Counselor

Scheduling Time

Admin, Parents,
student

Scheduling Time

Counselors

District-funding

CASSY
Counselor

August
2019 –
June 2020
August
2019 –
June 2020
August
2019 –
June 2020
August,
2019-June,

Counseling
notes in
AERIES
Decrease in
SART meetings
Counselor
records
CASSY
Caseload
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meets with students
through referral
process

Host a RIStix Pep Rally PTSA funding
twice a year to promote Sub costs
school wide positive
Materials for rally
behaviors.

Frequent
Website, office
communication with
supplies
students, parents,
and staff to inform
stakeholders of
school events and
activities.
Activities:
• School-wide
and classroom
behavior
expectations
matrices
• PTSA
meetings &
Booster Club
meetings
• Social media
posts (Twitter)
• Parent
University
guest speaker
series
• Raider Review
newsletter
• Student
handbook
• School
website
• District
website
• Back to school
night & Parent
conferences
• ELAC and
DELAC

School
counselors
Parents
Student
Admin
PBIS Team
PTSA
Admin
Faculty
Students

2020

Administration
All school staff
PTSA
Booster Club
Parent
Associations

2018-19
School
Year

August,
2019-June,
2020

Number of
RIStix tallied
Decrease in
Office Referrals
Decrease in
suspensions
Staff and
Parent
Feedback
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•
•
•
•

meetings
Marquee
Email blasts
Aeries
emergency
alert system
Attendance
calls

Operate as a school
with a lens of
“Students First”.
Activities:
• PBIS
committee
attending LA
County
trainings
• School-wide
incentive
system RIStix
• Red & Yellow
Ribbon Week
Activities
• Enrichment
offerings
• Multiple
course
pathways
• Variety of
student-driven
elective
wheels
• Student-driven
master
schedule
• Active student
council
(STUCO) and
STUCO
afterschool
club
• Variety of
Booster Club
academic and
athletic after

Scheduling
Time, Office
Supplies, sub
coverage

Administration
All school staff
PTSA
Booster Club

2018-19
School
Year

Staff and
School
Community
Feedback
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•

•

school clubs
Continued
refinement of
tiered
supports
(academic and
social
emotional)
Student
Support Team
meetings to
address at-risk
students

14

The Physical Environment; Component Two Goal
By June 2020, Ridgecrest Intermediate will have a safe, clean,
and secure school climate as measured by the CHKS survey
and local school survey data with 90% or higher positive
feedback.
A clean, safe, welcoming school campus is integral to student success and well-being. Our
custodial staff prides itself on keeping the campus clean. Through our PBIS framework, the
students are also encouraged to do their part in discarding trash in available bins. During
passing periods, our campus supervisor as well as administration supervise the campus
and facilitate appropriate behavior. During lunch period, the campus supervisor,
administration, the counseling department and one lunch duty aide supervise our students
and ensure that the campus is secure and kept clean.
The PTSA and Boosters have supported our efforts in a variety of ways. The Boosters
donated playground equipment for use exclusively during lunch so the lunchtime and the
PE department’s equipment will remain in good condition. The Boosters continue to
sponsor all after school activities. Each trimester a variety of athletic and academic clubs
and activities are available for our students to participate in. The PTSA has allocated funds
for campus safety including funding for security cameras and perimeter fencing and gates.
The goal is not only to have surveillance to prevent trespassers but also to assist us in
preventing incidents of bullying or horseplay.
The Boosters and the Chinese, Japanese and Korean Parent Associations have made a
sizable donation to our school to renovate our library. The new design will convert the
library to a 21st Century collaborative learning center. While the books will remain, a
Chromebook Cart and a presentation station will make the library more accessible and
appealing for teachers to bring their classes.
The PTSA has also allocated funds for beautification of the campus. A beautification
committee will be formed to assess, plan and implement a beautification project to be
completed by June, 2020.
The Ridgecrest community continues to work on protocols for campus safety. Our school
wide training and scheduled drills will facilitate a more smooth process in the event of any
emergency. We will continue to work closely with Lomita Sheriffs to assist us in our
procedures and with the support of the District and PTSA we will have the resources
necessary to provide a safe school campus for everyone at Ridgecrest.
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Action

Resources

Person
Responsible

Timeline

How Will You
Measure

Maintain Clean and Safe
Restrooms

Green cleaning
supplies and
cleaning
equipment
School staff

Custodian
Campus
Supervisor

August
2019 –
June 2020

Student
Feedback

Campus
supervisor, Lunch
aide, counselors,
administration,
Attendance Clerk
Custodian,
Teachers,
students,
administration
CASSY
Counselor,
School
counselors,
Admin

August
2019 –
June 2020

California
Healthy Kids
Survey results

August
2019 –
June 2020

Teachers
Principal
Students
Office staff

August
2019 –
June 2020

RIStix tallies,
California
Healthy Kids
Survey results
California
Healthy Kids
Survey,
Counselor
notes, CASSY
caseload log
California
Healthy Kids
Survey
Faculty survey

Administration
All school staff
PTSA

2019-20
School
Year

Monitor and Supervise all
areas

Engage students in caring
for school grounds

Cleaning
supplies
RIStix

Address students’ social
emotional needs

CASSY Student
Support
Counselor

One Safety Drill each
month

none

Practice Time
Staff and students will
know what to do in a
crisis.
Activities:
• Plan and
practice various
emergency
situations
• Emergency plan
outlines specific
responsibilities
for all staff
• Emergency plan
will be revised on
a yearly basis
• Emergency
materials
available in
disaster shed

August
2019 –
June 2020

Staff and
School
Community
Feedback
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•

Emergency plan
reviewed by
District
personnel
• Refine
communication
system during
emergency
situation
Create and implement
a school-wide positive
behavior plan to reduce
negative behaviors and
increase student
attendance.
Activities:
• Revise PBIS
plan
• Review and
refine tiered
supports
• Maintain student
intervention and
discipline
records on
aeries (code
appropriately)
• Review and
revise schoolwide and
classroom
behavioral
expectations
matrices
• Student
assemblies to
teach
appropriate
behavior
• Continued
implementation
of rewards and
incentive system
RIStix
• Communicate
expectations of

Supplies

Administration
PBIS Team
All school staff

2019-20
School
Year

Staff and
School
Community
Feedback
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•

school wide
behavior
program to
parents
Implement a
program to
recognize
student progress
towards meeting
school wide
expectations.
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Reference Guide to Board Policy (BP) and
Administrative Regulations (AR)
Suspension and Expulsion Policies
Students BP/AR 5144
Discipline (Revised December 9, 2015)
Students BP/AR 5144.1
Suspension And Expulsion/Due Process (Revised December 9, 2015)
Students AR 5144.2
Suspension and Expulsion/Due Process (Students with Disabilities)
(Revised November 8, 2012)
Rules and Procedures on School Discipline
Students BP 5144
Discipline (Revised December 9, 2015)
Students AR 5144
Discipline (Revised December 9, 2015)
Hate Crime Policies and Procedures
Students BP/AR 5145.3
Nondiscrimination/Harassment (Revised June 20, 2018)
Students BP 5145.9
Hate Motivated Behavior (Revised March 11, 2010)

Bullying Prevention Policies and Procedures
Students BP 5131.2
Bullying (Revised June 20, 2018)

Sexual Harassment Policy
Students BP/AR 5145.7
Sexual Harassment (Revised April 26, 2017)
School–wide Dress Code Prohibiting Gang-Related Apparel
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Students BP 5132
Dress and Grooming (revised April 4, 2002)
Child Abuse Reporting Procedures
Students BP/AR 5141.4
Child Abuse Prevention and Reporting (Revised May 25, 2016)

Disaster Response Procedures
Business and No instructional Operations BP/AR 3516
Emergencies and Disaster Preparedness Plan (revised October 12, 2006)
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