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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Santa Ynez Valley Union High School serves the entire Santa Ynez Valley as the primary
school of matriculation after 8th grade. Although there are two private high schools and various
options for home school or modified home educational learning environments, the significant
majority of high school--aged students in the Santa Ynez Valley attend Santa Ynez High School.
Economically, the student population is diverse, ranging from the children of wealthy professional or
landowning families to those of lower income families of various, though mostly Hispanic, ethnicity.
Santa Ynez High School is a determinedly competitive school in a variety of arenas. Academically,
students, teachers, site staff and community stakeholders all demonstrate a strong support for
student achievement on assessments ranging from mandated state exams to nationally--normed
Advanced Placement (AP) exams. Despite the reasonably small student body of about 1,000
students, the dedicated staff provides many rigorous, success- oriented AP programs in multiple
departments. Likewise, students are able to complete community college coursework through a
rapidly growing site--based dual and concurrent enrollment program. Even if students do not opt for
the most advanced coursework, our most basic pathway to graduation includes the full completion of
the UC A-G requirements. Our belief is that if we can guide the students to a position where they are
eligible for California State and University of California schools, they will be more likely to matriculate
there. We also offer a very robust selection of school--to--work (CTE) courses. Beyond academics,
the Santa Ynez High School community ardently supports our school’s athletic programs. Site
coaches, frequently drawn from the ranks of our own faculty, can boast a great many league and
even CIF championships. Many students who compete in sports are merely continuing their years of
elementary athletic competition, with some of their previous youth coaches agreeing to pick up the
reins of leadership at the high school level. Likewise, site faculty members have enjoyed great
success leading our students in other endeavors such as top notch dramatic productions,
competitive national robotics competitions and statewide agricultural competitions. The bottom line is
that there is a predominant culture of extra-curricular participation helping to shape our school's
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youth into multi--dimensional agents of their own future. In fact, close to 900 of our 1,000 students
engage in some form of co-- or extracurricular activity each year.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Throughout the 2018-2019 school year we engaged in an extensive strategic planning process that
incorporated students, staff, the Board of Education and the community. Embedded in the plan is
the four WASC goals that were developed during the 2017-2018 school year. The net result of this
process was five priority goal areas: student success, social-emotional well-being, technology and
future ready, community engagement, and collaboration. Three key highlights includes
1. Implementation of a multi-tiered system of support (MTSS) for all students. This is defined as a
systemic, continuous-improvement framework in which data-based problem solving and decisionmaking is practiced across all levels of the educational system for supporting students (Colorado
Dept. of Education). A long-time area of need for our instructional programs, a high-quality MTSS
program proactively addresses the needs of all learners. This will be a multi-year roll-out.
2. Addressing student's social-emotional well-being has become a significant area of need
nationally and not just for SYHS. A part of the MTSS implementation, the path to social-emotional
well-being is to equip students with "...the skills necessary to understand and manage emotions,
set and achieve positive goals, feel and show empathy for others, establish and maintain positive
relationships, and make responsible decisions." (“What Is SEL?” The Collaborative for Academic,
Social, and Emotional Learning)
3. Success of low-performing students, with a focus on English Learners and students with special
needs. There is a significant need to support struggling students with a purposeful scope and
sequence of interventions. This will also be incorporated into the MTSS process in the form datadriven steps to ensure that the appropriate interventions are in place and adaptive to student's
needs.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
1. The California School Dashboard report demonstrates that 74.8% of our students are college and
career ready upon graduation, more than 30 percentage points high than the class average.
2. 72% of all AP tests administered in spring 2018 earned a passing score of 3 or better.
3. 75% of our juniors met or exceeded the standards for English Language Arts as measured by the
Smarter Balanced Assessment; by way of contrast, just 49% of the junior in Santa Barbara County
and 51% of the juniors in the State of California did.
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4. Parents and students have been given a much greater voice in the school through the
implementation of a Student Senate and Parent Ambassador Corp to advise the principal of matters
of importance to each group.
5. Restorative Approaches to school discipline have been rolled out in an effort to build a healthier
school community and to reduce the incidence of suspension.
6. Facility Improvements - significant improvements have been made to campus infrastructure
(electrical, sewer, water, roofs, windows, natural gas, etc.).
7. Stakeholder input regarding our strategic planning process.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
On the California School Dashboard, our overall suspension rate increased 1.1% year over year with
"Socioeconomically Disadvantaged," and "White" receiving an "orange" designation. Schoolwide, we
received an "orange" designation despite the fact that four out of six significant subgroups reported
in this section did not fall into the "orange" or "red" performance categories. While we officially rolled
out Restorative Approaches to discipline this year, it was used on a limited basis as we work to fully
integrate it into our culture and practice; it had no measurable impact in reducing our suspension
rate this year, though it is anticipated that it will do so in the future. Our increased use of mediation
utilizing the PHP counselor has made a positive impact in reducing suspendible offenses.
Nonetheless, this year's increase was due to an inordinate number of suspensions due to two
distinct but related incidents involving a large number of freshmen in the fall semester. One or two
significant incidents which require multiple suspensions each in a school population as small as ours
can have a notable impact on percentages
Also on the California School Dashboard, our overall math performance declined 8.3% year over
year with "Hispanic" receiving an "orange" designation. Schoolwide, we received a "yellow" ranking,
despite the fact that two of three statistically significant subgroups reported in this section did not fall
into the "orange" or "red" performance categories. While the decrease in performance is concerning,
the prior year was a spike from the baseline set in 2016. The Math Department and administration
are looking at math placement, curriculum alignment, interim assessment data, and other data to
assess factors contributing to the dip and to course-correct.
Finally, on the California School Dashboard, our overall maintained with a nominal decline year over
year of .9% with "Hispanic" and "Socioeconomically Disadvantaged" receiving an "orange"
designation. Schoolwide, we received a "green" designation. At 89.8% and 88.2% "Hispanic" and
"Socioeconomically Disadvantaged" respectively are still graduating at rates well above State
averages. The State's new four-year cohort model of tracking graduation rates has highlighted these
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subgroups as having lower graduation rates likely because these student groups have higher
transiency rates. Students who leave California schools for schools in other states or countries are
reported as non-graduates with their cohort. SYVUHSD is also examining data to determine other
significant causal factors as well. One possible concern is that a local independent study charter
school may not be appropriately claiming students who leave SYVUHSD for their programs in
CALPADS.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
"Hispanic" and "Socioeconomically Disadvantaged" received an "orange" designation for graduation
rate on the California School Dashboard, placing them two performances bands below the "green"
designation of the "all student" group. The new State formula for calculating graduation rates using a
four-year cohort rather than a one-year cohort surfaced this concern for the first time this year.
Multiple factors and solutions are being considered to remedy this situation, not the least of which is
to examine the enrollment and CALPADS reporting practices of a nearby independent study
program which enrolls a disproportionate number of former SYHS students from this demographic.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

No school identified.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

No school identified.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

No school identified.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increased Student Achievement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Strategic Plan Focus Area 1.0

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
100% of all teachers are appropriately assigned and credentialed

Metric/Indicator
100% of all teachers are appropriately assigned and credentialed

18-19
100% of all teachers are appropriately assigned and credentialed

18-19
100% of all teachers are appropriately assigned and credentialed

Baseline
100% of all teachers are appropriately assigned and credentialed

Baseline
100% of all teachers are appropriately assigned and credentialed

Metric/Indicator
Ensure all pupils have access to standards-aligned instructional materials

Metric/Indicator
All pupils have access to standards-aligned instructional materials

18-19
Ensure all pupils have access to standards--aligned instructional materials

18-19
All pupils have access to standards-aligned instructional materials

Baseline
Ensure all pupils have access to standards--aligned instructional materials

Baseline
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Expected

Actual
All pupils have access to standards-aligned instructional materials

Metric/Indicator
Ensure all instruction and curriculum in grades 9--12 is standards aligned

Metric/Indicator
All instruction and curriculum in grades 9--12 is standards-aligned

18-19
Ensure all instruction and curriculum in grades 9--12 is standards aligned

18-19
All instruction and curriculum in grades 9--12 is standards-aligned

Baseline
Ensure all instruction and curriculum in grades 9--12 is standards aligned

Baseline
All instruction and curriculum in grades 9--12 is standards-aligned

Metric/Indicator
Implementation of content and performance standards for all students,
including ELs

Metric/Indicator
Implementation of content and performance standards for all students,
including ELs

18-19
1. Maintain AVID teaching sections

18-19
1. AVID teaching sections maintained.
2. AVID teacher and counselor training maintained.
3. Schoolwide AVID strategies continued to be promoted.

2. Maintain summer AVID teacher and counseling training
3. Continue to promote implementation of AVID strategies schoolwide

Baseline
1. Maintain AVID teaching sections
2. Maintain summer AVID teacher and counseling training.

Baseline
1. Maintain AVID teaching sections
2. Maintain summer AVID teacher and counseling training.
Metric/Indicator
Maintain programs and services enable ELs to access core and EL
standards
18-19
1. Maintain sheltered English Instruction: Economics, U.S. History,
Government, World History
2. Maintain English Language Center (9-12 English, one section)
Baseline
Maintain programs and services enable ELs to access core and EL
standards in English and social studies
Metric/Indicator
a. AG completion rates
b. Enrollment in honors and AP

Metric/Indicator
Maintain programs and services enable ELs to access core and EL standards
18-19
1. Sheltered English instruction maintained.
2. English Language Center maintained.
Baseline
Maintain programs and services enable ELs to access core and EL standards
in English and social studies.

Metric/Indicator
a. AG completion rates
b. Enrollment in honors and AP
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Expected

Actual

c. AP pass rate
d. CTE Pathway completion

c. AP pass rate
d. CTE Pathway completion

18-19
a. 2018-2019 AG completion rate will be 54%
b. 2018-2019 enrollment in at least honors or AP will be 65%
c. 2018-2019 AP pass rate (3+) will be 70%
d. 2018-2019 CTE pathway completion will be 30% of students. The number
of student completors will be 110.

18-19
a. 2018-2019 AG completion rate will not be available until June 2019;
however, AG completion rate in 2017-18 was 54.3%.
b. 2018-2019 enrollment in at least honors or AP was 52.7%.
c. 2018-2019 AP pass rate (3+) will be will be released by the College Board
in July 2019. The AP pass rate in 2017-18 was 72%.
d. 2018-2019 CTE pathway completion data is anticipated to be available in
July 2019.

Baseline
a. 2016-2017 AG completion rate is 50.9%
b. 2016-2017 enrollment in at least honors or AP is 63.3%
c. 2016-2017 AP pass rate (3+) is 64%
d. 2016-2017 CTE pathway completion is 24% of students. The number of
student completors is 83.

Metric/Indicator
a. EL progress toward English proficiency
b. Reclassification rates
c. Maintain student access and enrollment in required areas of study
d. Increase percentage of students passing Advanced Placement exams
(3+) and EAP
e. Establish student assessments and learning goals to both monitor student
progress and improve instruction
f. Provide counseling and guidance services to achieve postsecondary
success
g. Increase concurrent enrollment offerings for student
h. Leverage available technology to enhance student collaboration,
communication, creativity, critical thinking and expand learning beyond the
classroom setting i. Maintain current number of ROP/CTE course offerings
18-19
a. 2018-2019 baseline EL progress: ____
b. 2018-2019 baseline reclassification rate: ____
c. All students shall be enrolled in the courses necessary to complete
required areas of study.
d. The AP pass rate will be _____% in 2018-2019.
e. Development of interim assessments for Social Studies.
f. Current levels of counseling and guidance services will be maintained.
g. Add at least two additional concurrent course offerings.

Baseline
a. 2016-2017 AG completion rate is 50.9%
b. 2016-2017 enrollment in at least honors or AP is 63.3%
c. 2016-2017 AP pass rate (3+) is 64%
d. 2016-2017 CTE pathway completion is 24% of students. The number of
student completors is 83.
Metric/Indicator
a. EL progress toward English proficiency
b. Reclassification rates
c. Maintain student access and enrollment in required areas of study
d. Increase percentage of students passing Advanced Placement exams (3+)
and EAP
e. Establish student assessments and learning goals to both monitor student
progress and improve instruction
f. Provide counseling and guidance services to achieve postsecondary
success
g. Increase concurrent enrollment offerings for student
h. Leverage available technology to enhance student collaboration,
communication, creativity, critical thinking and expand learning beyond the
classroom setting i. Maintain current number of ROP/CTE course offerings
18-19
a. The 2018-2019 baseline EL progress is not yet available; however the
2017-18 progress was 72.7% (note that the State changed from the CELDT
to the ELPAC as the assessment tool for measuring EL progress; for the
purposes of this metric we are defining "progress" to mean the cumulative
percentage of students scoring either Level 2 - Somewhat Developed, Level
3 - Moderately Developed, or Level 4 - Well Developed)
b. The 2018-2019 baseline reclassification rate is not yet available; however,
the 2017-18 reclassification rate was 25% (DataQuest)
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Expected

Actual

h. Early adopters implement identified instructional technology.
i. Maintain current ROP/CTE course offerings for the 2018-2019 school
year.
Baseline
a. 2016-2017 baseline EL progress: 97.8% made progress towards English
Proficiency (CELDT)
b. 2016-2017 baseline reclassification rate: 6.5%
c. All students shall be enrolled in the courses necessary to complete
required areas of study.
d. The percentage of students passing AP exams was ____% in 2016-2017
e. Academic interim assessments will be created for the four core subjects
by 2018-2019.
f. Current levels of counseling and guidance services will be maintained.
g, Increase concurrent enrollment offerings for students over the prior year.
h. There will be an annual increase in the amount of technology used to
deliver instruction over the prior year.
i. Maintain current number of ROP/CTE course offerings

c. All students ARE enrolled in the courses necessary to complete required
areas of study.
d. The AP pass rate for 2018-2019 will be available in July 2019; the AP pass
rate for 2017-18 was 72%.
e. Interim assessments for Social Studies have not been developed.
f. Levels of counseling and guidance services have been maintained.
g. Concurrent enrollment offerings have remained stable; however
discussions are ongoing about adding automotive classes as concurrent
enrollment in the future.
h. Use of instructional technology continues to grow amongst all the staff;
however, most notably, the Spanish Language and Culture Department is
venturing into some very innovative uses of technology.
i. ROP/CTE course offerings were maintained in the 2018-2019 school year.
Baseline
a. 2016-2017 baseline EL progress: 97.8%
b. 2016-2017 baseline reclassification rate: 6.5% (DataQuest)
c. All students shall be enrolled in the courses necessary to complete
required areas of study.
d. The percentage of students passing AP exams was 64% in 2016-2017
e. Academic interim assessments will be created for the four core subjects by
2018-2019.
f. Current levels of counseling and guidance services will be maintained.
g, Increase concurrent enrollment offerings for students over the prior year.
h. There will be an annual increase in the amount of technology used to
deliver instruction over the prior year.
i. Maintain current number of ROP/CTE course offerings

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Action #1
100% of all teachers are
appropriately assigned and
credentialed

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

100% of all teachers are
appropriately assigned and
credentialed and HR staffing level
maintained.

Resource 0000 objects 20002999 and 3000-3999 LCFF Base
$32,692.48

Resource 0000 objects 20002999 and 3000-3999 LCFF Base
$32,661.84
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Services #1
1) Maintain current staffing for
Human Resources Department
2) Audit teacher assignments for
compliance

HR staffing maintained and annual
audit of teacher assignment
conducted.

Action 2
Planned
Actions/Services
Action #2:
Ensure pupils have access to
standards-aligned instructional
materials
Services #2:
1) Site material survey and
Williams Act review
2) Review instructional materials to
align with new California State
Standards, including ELD.
Purchase as needed.
3) Provide for other instructional
materials as needed.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

All pupils have access to
standards-aligned instructional
materials.

No cost LCFF Base $0.00

No Cost LCFF Base 0.00

No cost LCFF Base $0.00

No cost $0.00

Williams Act compliant for 20182019.

Resource 0000 objects 40004999 LCFF Base 3,000.00

Resource 0000 objects 40004999 LCFF Base $352.72

Duplicate of Above Additional/Different Funding
Source Used Other

Resource 6300 objects 40004999 (Money Spent out of lottery
& college Readiness Block Grant
rather than LCFF Base) Lottery
$6648.19

Duplicate of Above Additional/Different funding
source used

Resource 7338 objects 40004999 (Money Spent out of lottery
& college Readiness Block Grant
rather than LCFF Base) Other
$40,150.00

Action 3
Planned
Actions/Services
Action #3
Ensure all instruction and
curriculum in grades 9-12 is
standards aligned
Services #3
1) Math 90 (one or two sections)

Actual
Actions/Services

Budgeted
Expenditures

All instruction and curriculum in
grades 9-12 is standards aligned

3 Certificated FTE Total
Resource 0000 objects 10001999 and 3000-3999 LCFF Base
1) Math 90 continues to be offered; $324,682.00
however, it's name has been
Cost included in expenditure 1
changed to Math 100 effective
LCFF Base
2018-19.
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Estimated Actual
Expenditures
3 Certificated FTE Total
Resource 0000 objects 10001999 and 3000-3999 LCFF Base
$331,175.64

2) Maintain ILT for staff PD re:
state standards implementation
3) Teacher release time for PD
activities re: new state standards.
4) Partnership with SBCEO for
training and curriculum
development.
5) Development of common
formative assessments in ELA,
Math, social studies and science
(semester). Work with SBCEO on
this process.

2) ILT staff for PD has been
retained and contributed
significantly to implement new
State standards.
3) Teacher release time for
professional development
regarding new State standards
continued.
4) We did not partner with SBCEO
for curriculum development in
2018-19; however, SBCEO did
provide NGSS training on our
campus which was attended by
our science teachers.
5) Common formative
assessments have not yet been
developed.

Cost included in expenditure 1
LCFF Base
Cost included in expenditure 1
LCFF Base
Cost included in expenditure 1
LCFF Base

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action #4
Implementation of content and
performance standards for all
students, including ELs

Content and performance
standards in ELA and Math fully
implemented for all students,
including ELs.

Resource 0000 objects 10001999 and 3000-3999 LCFF
Supplemental and Concentration
$70,879.97

Resource 0000 objects 10001999 and 3000-3999 LCFF
Supplemental and Concentration
$72,297.59

Services #4
1) AVID teaching sections
2) AVID summer training

Three AVID sections implemented.
AVID summer training for six
teachers.

Resource 4035 object 5000-5999
(1 of 2) Title II $15,000.00

Resource 4035 object 5000-5999
(1 of 2) Title II $8,998.71

(2 of 2) Originally not budgeted

Resource 0000 object 5000-5999
(2 of 2) LCFF Supplemental and
Concentration $3,479.45

Actual
Actions/Services

Budgeted
Expenditures

Action 5
Planned
Actions/Services

Action #5
1. NGSS training/development in
Programs and services enable ELs the form of a mini-roll out
to access core and EL standards
conference, pull-out days for

Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $5,000.00
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Estimated Actual
Expenditures
Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $5,000.00

Services #5
1) Yearlong staff development in
content standards (including NGSS
implementation)
2) Sheltered English Instruction:
Economics, U.S. History,
Government, World History
3) English Language Center (9-12
English, one section)

curriculum development and
attendance at off-site conferences.
2. Sections offered for Sheltered
English Instruction: Economics,
U.S. History, Government, World
History
3. Section offered for 9-12 ELC
which resulted in increased
progress towards English
language proficiency.

Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $16,564.00

Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $16,564.00

Resource 0000 Objects 10001999 and 3000-3999
Resource 0000 Objects 10001999 and 3000-3999 LCFF
Supplemental and Concentration
$16,564.00

Resource 0000 Objects 10001999 and 3000-3999 LCFF
Supplemental and Concentration
$16,895.28

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 6
Planned
Actions/Services

Actual
Actions/Services

Action #6
1) Increase percentage of
unduplicated students successfully
completing AG courses
2) Increase enrollment and
achievement in honors, AP, dual
enrollment and ROP/CTE
pathways completion for all
students

1. Determination of any increase in
% of EL's, SED or homeless/foster
students completing A-G courses
in the 2018-19 school year will not
be available until the fall
CALPADS reporting deadline in
October 2019.
2. Enrollment in honors classes
saw an increase of 4% from 50%
to 54% from 2017-18 to 2018-19
while enrollment in AP courses
held steady at 56%. In the same
time period enrollment in AHC dual
and concurrent enrollment classes
decreased by 1% from 47% to
46%. Statistics on CTE pathway
completion will not be available
until the CALPADS end-of-year
report is completed, approximately
8/15.

Services #6
1) AHC-associated costs:
textbooks, health fees
2) District ROP costs associated
with course offerings (staffing,
materials/supplies)
3) Guidance Office staffing
(monitoring of progress and
transcript reviews)
4) Get Focused…Stay Focused!
implementation: maintain grade
nine course offering and roll out in
grades ten, eleven and twelve
support modules

All services performed resulting in
better conditions for learning and
more access to college-articulated
coursework and improved college

1. Resource 0000 objects 50005999 LCFF Supplemental and
Concentration $20,000.00

1. Resource 0000 objects 50005999 LCFF Supplemental and
Concentration $10,720.08

2.Resource 0000 objects 10001999, 2000-2999 and 3000-3999

2.Resource 0000 objects 10001999, 2000-2999,3000-3999,
4300, 5800

Certificated Salaries $ 618,087.80
(this will change with negotiations
settlement) Classified Salaries
$8143.67 Benefits $175,000.00
(this will change with negotiations
settlement)
LCFF Supplemental and
Concentration $801,231.47

Certificated Salaries & Benefits
$697,477.03
Classified Salaries & Benefits
$0.00 (she was recoded to 100%
Cafeteria)
Materials $30,944.80
Services/Operating Expenditures
$ 249.00
LCFF Supplemental and
Concentration $728,670.83

3. Resource 0000 objects 10001999, 2000-2999, and 3000-3999
CE Salaries $ 310,777.40 (this
will change with negotiations
settlement) CL Salaries $
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3. Resource 0000 & 1400 objects
1000-1999, 2000-2999, and
3000-3999
CE Salaries $ 325,558.08

and career planning and
counseling.

95,843.40 Benefits $ 150,000
(this will change with negotiations
settlement) LCFF Supplemental
and Concentration $556,620.80

CL Salaries $ 92,169.00
Benefits $ 148,345.58
LCFF Supplemental and
Concentration $566,072.66

Action 7
Planned
Actions/Services

Actual
Actions/Services

Action #7
1) Increase EL progress toward
English proficiency
2) Increase EL reclassification rate

The 2018-2019 baseline EL
progress is not yet available;
however the 2017-18 progress
was 72.7%, an apparent decrease
from 97.8% in 2016-17; however, it
is important to note that the State
changed from the CELDT to the
ELPAC as the assessment tool for
measuring EL progress meaning
that direct comparisons between
the two years are meaningless.
For the purposes of this metric
beginning in 2017-18 and moving
forward SYHS is defining
"progress" to mean the cumulative
percentage of students scoring
either Level 2 - Somewhat
Developed, Level 3 - Moderately
Developed, or Level 4 - Well
Developed.

Services #7
1) Bilingual Academic Peer
Mentors who earn credit for their
work with EL students in sheltered
classes will be maintained.
2) At least five teachers and
administrators will attend AVID
summer conference training.

Budgeted
Expenditures

Estimated Actual
Expenditures

No Cost

No Cost

Resource 4035 objects 50005999
(Duplicated from Action 4 Goal 1)
Title II $15,000

See cost listed in Action 4 Goal 1
0

The 2018-2019 baseline
reclassification rate is not yet
available; however, the 2017-18
reclassification rate was 25%
(DataQuest), representing an
increase from 6.5% in 2016-17.
Our Bilingual Academic Peer
Mentoring program was
maintained to benefit the academic
performance of English Learners in
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sheltered core classes and in
progress towards English
proficiency.
Four teachers and on administrator
attended the AVID summer
institute in Summer 2018, also to
the benefit of English Learners
schoolwide as we advance our
implement AVID strategies

Action 8
Planned
Actions/Services
Action #8
Student access and enrollment in
required areas of study
Services #8
1) Guidance office staffing
2) Get Focused…Stay Focused!
implementation: maintain grade
nine course offering and roll out in
grades ten, eleven and twelve
support modules

Actual
Actions/Services

Budgeted
Expenditures

Guidance staffing levels
maintained. Get Focused…Stay
Focused! course offerings
maintained and roll out completed
through grade twelve.

Resource 0000 Objects 10001999, 2000-2999, and 3000-3999
(duplicate from Action 6)

All services performed.

Estimated Actual
Expenditures
See Cost listed in Action 6 0

CE Salaries $ 310,777.40
CL Salaries $ 95,843.40
Benefits $ 150,000.00
LCFF Supplemental and
Concentration $556,620.80
Resource 0000 objects 40004999 LCFF Base $13,500.00

Resource 7338 object 4150
Suplemental/Concentration &
MediCal Billing (6953.85)
$11,346.84

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action #9
Increase percentage of students
passing Advanced Placement
exams (3+) and EAP

2018-2019 AP pass rate (3+) will
be will be released by the College
Board in July 2019. The AP pass
rate in 2017-18 was 72%.

Services #9
1) AP staff development costs

All services performed.

Estimated Actual
Expenditures

Resource 0000 Objects 50005999 LCFF Base $3,500.00

Resource 0000 Objects 50005999 LCFF Base $6,898.40

Resource 0000 Objects 10001999 and 3000-3999 LCFF Base
$49,536.89

Resource 0000 Objects 10001999 and 3000-3999 LCFF Base
$52,271.37
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2) Testing coordinator

Action 10
Planned
Actions/Services

Actual
Actions/Services

Action #10
Establish student assessments
and learning goals to both monitor
student progress and improve
instruction

Teachers of juniors in math and
English get aggregated data about
their students' collective progress
and performance from the SBAC
Interim Assessments and discuss
them in department and coursealike team meetings.
Unfortunately, Interim
Assessments are not able to be
disaggregated to get data on an
individual student basis.

Services #10
1) Teacher PD time for review of
interim SBAC results
2) Exploration of technology to
assist in the administration and
disaggregation of data

Budgeted
Expenditures
No Cost 0

Estimated Actual
Expenditures
No Cost 0

All services performed.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action #11
Provide counseling and guidance
services to achieve post-secondary
success

Guidance Office staffing
maintained. Counselor-In Charge
for RHS was maintained through
March, 2019. Academic Dean
position implemented February,
2019.

Services #11
1) Counselor-In-Charge
2) Implementation of Get Focused, Student to counselor ratios of
Stay Focused at SYHS (Gr. 10,11, approximately 350:1 means that
12) and RHS (all grades levels)
students get higher degrees of
individualized attention than do
students at many California high
schools which maintain much
higher ratios. The transition to an
Academic Dean from a Counselorin-Charge at RHS resulted in

Estimated Actual
Expenditures

Resource 0000 objects 10001999 LCFF Supplemental and
Concentration $10,000.00

Resource 0000 objects 10001999 LCFF Supplemental and
Concentration $65,394.73

Resource 0000 objects 400004999 LCFF Supplemental and
Concentration $5,000.00

See Action 6 Service # 4 Duplicate 0

Page 14 of 105

dramatically improved behavior
and increased student
achievement.

Action 12
Planned
Actions/Services
Action #12
Increased concurrent enrollment
offerings for students

Actual
Actions/Services

Budgeted
Expenditures

Concurrent enrollment offerings
have remained stable; however
discussions are ongoing about
adding automotive classes as
concurrent enrollment in the future.

Services #12
1) Continued implementation of
U.S. History as an AHC concurrent All services performed.
enrollment course
2) Implementation of fifteen
sections of ROP/CTE concurrent
enrollment courses
3) Hiring priority (preferred) for
certificated staff with necessary
pre-qualifications to be an AHC
instructor

Estimated Actual
Expenditures

Resource 0000 objects 10001999 and 3000-3999
Salaries $44,997.90
Benefits $11,961.46
LCFF Base $56,959.36

Resource 0000 objects 10001999 and 3000-3999
Salaries $46,122.84
Benefits $12,224.61
LCFF Base $58,347.45

Resource 0000 objects 10001999, 2000-2999, and 3000-3999
1000-1999 $618,087.80
2000-2999 $7,830.46
3000-3999 $172,575.00
LCFF Base 798,593.26

Resource 0000 objects 10001999, 2000-2999, and 3000-3999
1000-1999 $630,449.55
2000-2999 $7,987.07
3000-3999 $176,026.50
LCFF Base $814,463.12

No Cost LCFF Base 0

No Cost 0

Action 13
Planned
Actions/Services
Leverage available technology to
enhance student collaboration,
communication, creativity, critical
thinking and expand learning
beyond the classroom setting

Actual
Actions/Services

Budgeted
Expenditures

Canvas PD took a back seat to
other professional development in
2018-19, but an advanced Canvas
workshop is already scheduled for
fall 2019-20 along with refreshers
and norming as to how Canvas is
to be used institutionally.

Estimated Actual
Expenditures

No Cost LCFF Base 0

No Cost LCFF Base 0

Resource 0000 objects 50005999 LCFF Base $17,000.00

Resource 0000 objects 50005999 LCFF Base $12,000.00

Services #13
1) Technology Leadership
Committee –
Technology Leadership Committee
continue to meet to determine next was not implemented for the 18/19
school year. A technology
steps necessary to address this
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2) Continued implementation of
Canvas learning management
system

advisory committee meets monthly
to discuss technology needs.

Action 14
Planned
Actions/Services
Action #14
Consider staffing reductions to
address budget deficit

Actual
Actions/Services

Budgeted
Expenditures

Staffing reductions made in the
amount of approximately $350,000

No Cost (Savings Measure) $0

Estimated Actual
Expenditures
No Cost (Savings Measure) $0

Action 15
Planned
Actions/Services
Action #15
Increase concurrent enrollment
courses
Services #15
Provide for costs associated with
health fees and textbooks

Actual
Actions/Services

Budgeted
Expenditures

Concurrent enrollment offerings
Resource 0000 objects 5000have remained stable; however
5999 LCFF Supplemental and
discussions are ongoing about
Concentration $20,000.00
adding automotive classes as
concurrent enrollment in the future.

Estimated Actual
Expenditures
Resource 0000 objects 50005999 LCFF Supplemental and
Concentration $12,500.00

Health fees and textbook costs
provided for all students enrolled in
an AHC concurrent enrollment
course.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

75% of SYHS juniors last year met or exceeded the standard in English Language Arts as measured by the Smarter Balanced
Assessment, up from 63% in 2017 earning a "blue" designation, the highest rating, on the California School Dashboard. This is
significantly better than the approximately 50% of students meeting or exceeding the standard reflected in Santa Barbara County and
the State of California. 47% of our juniors last year met or exceeded the standard in mathematics as measured by the Smarter
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Balanced Assessment, bettering Santa Barbara County’s 29% and the State of California’s 39%; however, this reflects a decrease of
3% from 2017's 50% benchmark and represents the second consecutive year of decline. SYHS currently has an "orange" designation
on the Dashboard. Another objective measure of the success of the actions/services to achieve the articulated goal is the fact that
74.8% of our students are college and career ready as reported on the Dashboard. Schoolwide and every significant subgroup all
earned a "blue" designation.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Santa Ynez High School remains among the top performing high school in Santa Barbara County and compares extremely favorably
against State averages. Most of the actions and services described herein have bolstered our efforts to maintain our forward lean with
regard to academic performance.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Each and every Action/Service associated with salaries and benefits is higher due to negotiations settlements. In Action 2, Service 2
we budgeted $3,000.00 but only spent $352.00 because we ended up spending $6,648.19 on this service out of resource 6300 and
$40,150.00 out of resource 7338 because the expenditures were much higher than we expected and we needed to spend down
resource 7338. Action 4 Service 2 had $15,000.00 budgeted in resource 4035 but we spent $898.70 in Resource 4035 and $3,479.45
in resource 0000 due to less people being included in these trainings.In action 6 Service #1 we budgeted $20,000.00 but only spent
$10,000.00 because we didn't need to replace as many sets of textbooks as we originally planned for. In Action 6 Service # 2 the
benefits were over budgeted because they were included in the total for certificated salaries and when I broke up the sums per object
code I forgot to take those out of the salaries total. We also spent less on classified salaries because our single classified staff
member in this category was recoded to 100% cafeteria due to her duties changing. In Action 9 Service #1 we budgeted $3,500.00 but
spent $6,898.00 because we had additional AP teacher sent to training. In Action 11 Service 1 the counselor in charge budget was
$10,000.00 but we only spent $8,000.00 because the counselor in charge was removed before the year was up and a Dean of
Students was hired to replace this service. So $57,394.73 was spent on the Dean of students. In Action 15 Service 1 we budgeted
$20,000.00 but only spent $12,500.00 because the expenditures for AHC books were already accounted for elsewhere and this was
only the expenditure for the student health fees remitted to Allan Hancock College.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The primary change to this goal for the 2019-2020 school year is to develop a tiered system of supports to ensure that all students
learn at high levels. This is found in Goal 1, Action 11.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Improved Learning Environment

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 1: Basic (Conditions of Learning)
Strategic Plan Focus Area 2.0

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
School facilities are maintained in good repair – Develop ten--year plan
regarding priorities, funding and timelines
18-19
Complete 10--year facility maintenance plan by the end of the 2018--2019
school year.
Baseline
Complete five--year construction plan by the end of the 2017--2018 school
year. Complete 10--year facility maintenance plan by the end of the 2018-2019 school year.
Metric/Indicator
1) Maintain a physically and psychologically safe learning environment
• Maintain level of guidance counseling and psychological services
• Implementation of Restorative Justice
• Implementation of Peer Mediation
• Explore Community Resiliency Model
• Implement Principal Student Ambassadors
2) Explore and adopt innovative and flexible learning systems
 Explore online delivery of courses for 2019-2020

Metric/Indicator
1) Maintain a physically and psychologically safe learning environment
 Guidance counseling and psychological services have remained
stable for many years. In the last year, People Helping People
(PHP) at-risk counseling services have been better utilized. Midyear 2018-19, SYVUHSD hired a coordinator to design and rollout
a new Multi-Tiered Systems of Support program to tie all of the
services we offer together and better target students in need.
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Expected


18-19





Actual


Continued implementation of Canvas
Next technology step for teacher instruction

Three FTE guidance counselors
Maintenance of Restorative Justice
Maintenance of Principal Student Ambassadors
Maintenance of Parent Ambassadors





Examine utilization of online learning options for core, elective, extended
learning and course-conflict options.
Baseline
 Complete five-year construction plan by the end of the 20172018 school year.
 Complete 10-year facility maintenance plan by the end of the
2018-2019 school year.
 Three FTE guidance counselors
 Implementation of Restorative Justice
 Implementation of Peer Mediation
 Explore Community Resiliency Model
 Implementation of Principal Student Ambassadors
 Examine utilization of online learning options for core, elective,
extended learning and course-conflict options.



Restorative Approaches facilitators were trained in Spring 2018,
and Restorative Approaches was officially launched on a limited
basis in 2018-19 when the first test case was successfully
adjudicated under the new system. The Restorative Approaches
Steering Committee met quarterly in 2018-19 and have agreed
upon monthly meetings in 2019-20.
The Restorative Approaches Steering Committee decided that true
peer mediation was not a good fit for our school; however, we
have begun utilizing the PHP counselor to conduct facilitated
mediations which have proven to be very successful.
Exploration of the Community Resiliency Model has begun and will
continue next year as professional development days have been
devoted to related topics in the fall of 2019-20.
Student Senate was implemented in 2017-18 and continued in
2018-19. Students apply for membership and advise the principal
on numerous matters related to student and campus life.

2) Explore and adopt innovative and flexible learning systems
 Online course delivery: current offerings maintained (approved on
individual basis). No additional online course offerings are
available for the 2019-2020 school year.
 Canvas continues to be our mandatory learning management
system. Locally sourced professional development is planned in
2019-20 to increase teacher proficiency in using some of the more
advanced and innovative curriculum, instruction and assessment
tools embedded in the product.
 Next technology step for teacher instruction - focus this year was
primarily on a more effective implementation of Canvas.
Baseline
 Five and ten year construction plans were not completed. This is a
task that will be completed once the current scope of construction
is completed. As construction has progressed there is much that is
being learned about the campus that will be critical to the
development of a facility master plan.
 Three guidance counselors maintained for 2018-2019 school year.
 The Restorative Approaches Steering Committee met throughout
the year, and identified our first test case for restorative discipline.
The experiment was extremely successful, and the committee will
be meeting in 2019-20 to continue advancing RA with the goal of
two appropriate interventions per month.
 Peer mediation was not determined to be a good fit for our school;
however, working in concert with People Helping People, the vice
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Expected

Actual




principal referred numerous cases to mediation with the PHP
counselor which resulted in a nearly 100% amicable resolution
rate.
The Student Ambassadors program, now referred to as Student
Senate, met four times in 2018-19 on 10/12, 12/7, 2/1 and 4/12.
Online learning - GradPoint has been utilized at RHS and is has
been determined that use will be discontinued for 2019-2020.
Online learning for SYHS students is continuing to occur only on a
case-by-case basis as approved by guidance counselors.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action #1:
1) Deferred contribution made.
School facilities are maintained in 2) Temporary summer staff in the
good repair
amount of 1 FTE was hired.
Services #1:
1) Deferred Maintenance
contribution of $75,000
2) Temporary additional
maintenance work hours (summer)

Estimated Actual
Expenditures

Resource 0000 objects 70007999 LCFF Base $75,000.00

Resource 0000 objects 70007999 LCFF Base $75,000.00

Resource 0000 objects 20002999 and 3000-3999 LCFF Base
$6,000.00

Resource 0000 objects 20002999 and 3000-3999
Salary $5,689.21
Benefits $967.16
LCFF Base $6,656.37

Action 2
Planned
Actions/Services
Action #2:
Maintain a physically and
psychologically safe learning
environment
Services #2:

Actual
Actions/Services

Budgeted
Expenditures

1) Security personnel maintained
at three FTE.
2) Bully Hotline maintained
provided a vehicle to report
instances of bullying or contributed
to safe environment by providing
an anonymous reporting tool for

Estimated Actual
Expenditures

No Cost LCFF Base

No Cost

Resource 0000 Objects 50005999 LCFF Base $1,557.00

Resource 0000 Objects 50005999 LCFF Base $1,557.00

Fund 14 Resource 0000 objects
5000-5999 A contribution from

Fund 14 Resource 0000 objects
5000-5999 A contribution from
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1) Re-examine optimal security
personnel options for campus
2) Bullying Hotline
3) Retain consultant to assist with
qualifying for available State facility
modernization funds

reporting everything from bullying
to drug/alcohol use, to
threats/harassment.
3) CLC, Inc. retained to assist with
the Prop 51 application process
(including a CTEFP application)

base LCFF in fund 01 is made to
fund 14 to cover these
expenditures LCFF Base
$20,000.00

base LCFF in fund 01 is made to
fund 14 to cover these
expenditures LCFF Base
$35,000.00

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services

Actual
Actions/Services

Action #3:
Transform learning environment
through staff and student
innovation

1) Canvas implementation ongoing
2) District technology committee
met monthly to regularly assess
technology needs.

Services #3:
1) Continued implementation of
new learning management system
(Canvas)
2) Technology Leadership
Committee explore next step in
technology innovation (ex. 1:1
student devices)

Technology Leadership Committee
not implemented. The regular
Technology Committee met once
each month.

Resource 0000 Objects 50005999 LCFF Base $17,000.00

Resource 0000 Objects 50005999 $12,000.00

No Cost LCFF Base 0

No Cost 0

Action 4
Planned
Actions/Services
Action #4:
Explore and adopt innovative and
flexible learning systems
Services #4:
1) Continued online delivery of
courses for 2018-2019 (RHS /
GradPoint)
2) Explore online curriculum
delivery for SYHS for courses not

Actual
Actions/Services

Budgeted
Expenditures

1) GradPoint maintained for 20182019 school year.
2) Online learning for SYHS
students is continuing to occur only
on a case-by-case basis as
approved by guidance counselors.

Estimated Actual
Expenditures

Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $3250.00

Resource 0000 Objects 50005999 LCFF Supplemental and
Concentration $3,250.00

No Cost 0

No Cost 0
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currently taught by SYHS staff or
for students with scheduling
conflicts

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

1. Perceptions of safety on campus: California Healthy Kids Survey results (11th Gr.):
 Offered/Sold/Given Drugs: 33%
 E-cigarette use: 29% (eclipsing alcohol use)
 Bullying (verbal): 29%
 Bullying (physical): 27%
 Reason for bullying: Race
 Cyber bullying: 35%
Action #1: School facilities are maintained in good repair
In addition to the contribution to the Deferred Maintenance account, significant funds have been designated to safety concerns on
campus: parking lot repairs, lighting, door locks, electrical system infrastructure (existing cabling). Painting of some existing structures
is also occurring this year with others scheduled for out the out years. Significant work has also been done to upgrade or replace
sewer, water, other electrical, HVAC and building roofs. Expenses have also occurred regarding additional staff time both during the
summer and in the form of extra duty as needed during the school year.
Action #2:
Maintain a physically and psychologically safe learning environment
1. Security personnel were maintained this year with no changes to hours or duties.
2. Bully hotline maintained. While usage of the tool has dropped off some, students report that this is due more to a lack of knowledge
of the anonymous texting component, the remedy for which is better outreach in the fall of 2019-20 to all students about the existence
of the hotline and its texting capabilities.
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3. We retained the services of CLC Inc. to assist us with the Prop 51 application process. We were largely successful with this
process, securing $7,200,000 in funding for the future. We will retain these services in the out years in pursuit of remaining eligibility.
Upgrades slated for these funds potential include improvements to the parking lot, locker rooms, theater and improved ADA access
across campus.
4. The final scope of Measure K work will be initiated in June of 2019 and will continue into the 2019-2020 school year.
Action #3
Transform learning environment through staff and student innovation
1. The Canvas LMS is entering it's fourth year of implementation and has become a part of the school's academic fabric. Teachers
and students alike rely on Canvas for student-teacher communication, online curriculum, engagement as a learning community and
parent participation in the educational process.
2. District technology committee met monthly to regularly assess technology needs. While no significantly new tech was introduced,
there was a focus on existing hardware and software that needed to be replaced in order to allow student access to the most current
experience associated with the courses that utilize technology.
3. Frosh Core Tech, a new required semester-long course for all freshmen was implemented to educate freshmen on Office 365 apps,
Canvas, touch typing and digital citizenry was implemented in 2017-18 and continued in 2018-19.
Action #4:
Explore and adopt innovative and flexible learning systems
1. Continued implementation of AHC concurrent enrollment courses. We currently have _____courses available in our master
schedule for the 2018-2019 school year.
2. Online delivery system for RHS (GradPoint was continued for the 2018-2019 school year. It was re-evaluated for use in 2019-2020
and it was decided to discontinue the program.)
3. Possible online credit recovery during seventh period to be researched in 2019-20, potentially replacing summer school as early as
next summer.
4. Students continue to have the option to take BYU or Silicone Valley High School online courses at their own expense to make-up
units or take courses not currently offered in the master schedule.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The services and actions described herein have contributed to a continually improving learning environment. Most notably, staff
innovation in the use of Canvas has led to new curriculum and assessment models which are engaging students in new ways through
the use of technology and security tools like campus supervisors, camera systems and the anonymous tip line have led to a safer,
more secure campus.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All services and actions that include salaries and benefits will be higher than budgeted due to negotiations settlements. Action 2
Service 3 has $20,000.00 budgeted for Corrine Loskot Consulting, LLC. for prop 51 funding application preparation. We actually spent
$35,000.00 this year as a result of application complications and the addition of an application for CTEFP funding to her scope of
work. Action 3 Service 1 has $17,000.00 budgeted for the implementation of Canvas but with the original implementation being
complete and this just being a maintenance year, the cost declined to only $12,000.00.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

With the advent of our strategic planning process, technology and innovation are now contained in a priority goal titled "Technology
and Future Ready." This section can be found in Goal 2, Action 3.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increased Community Engagement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Strategic Plan Focus Area 3.0

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1) Maintain efforts to seek parent and community input and decision making
18-19
Online surveys to parents and community annually via multiple electronic
options

Thanks to a robust strategic planning process, meetings occurred with
multiple parent groups, including: DELAC, Parent Ambassadors, Principal
Coffees, and PTSA. An attempt was made to solicit parent survey data, but
the responses were minimal.

Baseline
Online surveys to parents and community annually via multiple electronic
options.
Metric/Indicator
2) Increase school attendance rate by 1% over prior year
18-19
2018-2019 attendance rate of 97.2%

P-2 attendance data for 2018-19 will not be available until 6/5; however, the
attendance rate for P-2 in 2017-18 was 94.8% reflecting a decrease of 2.4%
from 2016-17.

Baseline
2016-2017 attendance rate is 95.2%.
Metric/Indicator

Metric/Indicator
3) Decrease chronic absenteeism rates by 1% over prior year (10% or higher)
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Expected
3) Decrease chronic absenteeism rates by 1% over prior year (10% or
higher)
18-19
2018-2019 chronic absenteeism rate of 13.4% (defined as 10% or more)
Baseline
2016-2017 chronic absenteeism rate is 15.4% (defined as 10% or more)

Actual
18-19
Official 2018-19 chronic absenteeism rates are anticipated to be released in
the fall of 2019; local estimates are 7.8%. From 2017 to 2018, the chronic
absenteeism rate dropped from 15.4% to 8.5%.
Baseline
2016-2017 chronic absenteeism rate is 15.4% (defined as 10% or more)

Metric/Indicator
4) Decrease high school dropout rates 1% over prior year

Metric/Indicator
4) Decrease high school dropout rates 1% over prior year

18-19
2018-2019 high school dropout rate of 0%

18-19
The State discontinued calculating one-year dropout rates in 2017 when they
switched to a new graduation rate formula based on a 4-year cohort.
Extrapolating from that model, the 4-year dropout rate would be the
difference between 100% and the graduation rate in a given year. The 201819 graduation rate will be released with the California School Dashboard in
the fall of 2019. From 2017-18 using adjusted numbers, the dropout rate
increased nominally by .08% to 6.6%

Baseline
2016-2017 high school dropout rate is .1%

Baseline
2016-2017 high school dropout rate is .6%
Metric/Indicator
5) Increase graduation rates 1% over prior year

Metric/Indicator
5) Increase graduation rates 1% over prior year

18-19
2018-2019 graduation rate is 98.5%

18-19
The 2018-19 graduation rate will be released with the California School
Dashboard in the fall of 2019. From 2017 to 2018, the graduation rate
declined nominally by .08% to 93.4%. State Dashboard metrics denote this is
maintaining a steady graduation rate.

Baseline
2016-2017 graduation rate is 96.5% (does not reflect students who may
graduate after completing summer school)

Baseline
2016-2017 graduation rate is 94.2% (does not reflect students who may
graduate after completing summer school) *NOTE: This baseline has been
adjusted to reflect the State's new graduation rate formula implemented with
the release of the 2018 California School Dashboard. It was formerly reported
as 96.5% in prior years' LCAPs.
Metric/Indicator
6) Student suspension rate under 1% over prior year

Metric
6) Student suspension rate under 1% over prior year
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Expected
18-19
2018-2019 off-campus suspension rate under 1%
Baseline
2016-2017 off-campus suspension rate is 3.3%

Actual
18-19
The 2018-19 suspension rate will be released with the California School
Dashboard in the fall of 2019. From 2017 to 2018, the suspension rate
increased 1.3% to 4.6%.
Baseline
2016-2017 off-campus suspension rate is 3.3%.

Metric/Indicator
1) Decrease or maintain student expulsion rates over prior year

Expulsion rate is 0%

18-19
2018-2019 expulsion rate is 0%
Baseline
2017-2018 expulsion rate is 0%
Metric/Indicator
Maintain SYHS Parent Ambassador Group

Parent Ambassador maintained for 2018-2019 school year.

18-19
Maintain SYHS Parent Ambassador Group
Baseline
Maintain SYHS Parent Ambassador Group
Metric/Indicator
Maintain DELAC

DELAC maintained for 2018-2019 school year.

18-19
Maintain DELAC
Baseline
Maintain DELAC
Metric/Indicator
Maintain Measure K Citizen's Oversight Committee

Measure K Citizen's Oversight Committee maintained for 2018-2019 school
year.

18-19
Maintain Measure K Citizen's Oversight Committee
Baseline
Maintain Measure K Citizen's Oversight Committee

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services
Action #1:
Continue to actively seek out
venues for soliciting parent and
community input in the decisionmaking process for our district.
Services #1:
1) Create and distribute parent and
community surveys annually

Actual
Actions/Services

Budgeted
Expenditures

The district maintained access to
and use of survey monkey to
conduct annual surveys to gather
parent and community input.

Resource 0000 Objects 50005999 LCFF Base $300.00

Estimated Actual
Expenditures
Resource 0000 Objects 50005999 LCFF Base $300.00

Action 2
Planned
Actions/Services
Action #2:
RHS “Counselor-In-Charge”
stipend
Service #2:
Oversight of students and
operations at RHS Duplicate
expenditure from Goal 1/Action
1.11

Actual
Actions/Services

Budgeted
Expenditures

The district maintained a
Counselor in Charge through
February when the District hired a
Dean of Students to replace the
Counselor in charge position.

Resource 0000 Objects 10001999 - Duplicate from Goal 1
Action 11 LCFF Supplemental
and Concentration $10,000.00

Estimated Actual
Expenditures
Resource 0000 Objects 10001999 - Duplicate
See Goal 1 Action 11 for
Expenditure ($8,000.00)
LCFF Supplemental and
Concentration 0

Action 3
Planned
Actions/Services
Action #3:
Cut Dean of Student replace with
Guidance Counselor in Charge

Actual
Actions/Services
No action - Savings

Budgeted
Expenditures

Estimated Actual
Expenditures

Resource 0000 Object 2000-2999
& 3000-3999 LCFF Base $0

Resource 0000 Object 2000-2999
& 3000-3999 see Goal 1 Action
11 for expenditure and
explanation LCFF Base 0

Service #3:
Oversight of staff and operations at
RHS
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Action 4
Planned
Actions/Services
Action #4:
Provide co-curricular athletic
coaching and athletic director
stipends to support after-school
athletic programs and promote
student engagement in school.

Actual
Actions/Services

Budgeted
Expenditures

The district provided co-curricular
athletic coaching and athletic
director stipends to support afterschool athletic programs and
promote student engagement in
school.

Service 1:
The district provided a robust
Provide a robust offering of athletic offering of athletic programs to our
programs to our students.
students.

Resource 0000 Objects 10001999, 2000-2999, 3000-3999
CE Salaries $153,817.80
CL Salaries $231,869.76
Benefits $62,611.08
LCFF Base $448,298.00

Estimated Actual
Expenditures
Resource 0000 Objects 10001999, 2000-2999, 3000-3999,
5800-5999
CE Salaries $130,179.30
CL Salaries $ 136,099.42
Benefits $ 41,403.33
Materials and Supplies $
47,502.77
Services & operating
Expenditures $ 117,144.11
LCFF Base $471,319.93

Action 5
Planned
Actions/Services
Action #5:
Increase student attendance
through closer monitoring of
health-related issues.

Actual
Actions/Services

Budgeted
Expenditures

The district contracted with the
SYV Special Education
Consortium for additional nursing
hours for the year.

Resource 0000 Objects 70007999 LCFF Base $25,000.00

Estimated Actual
Expenditures
Resource 0000 Objects 70007999 LCFF Base $25,000.00

Service #5:
Nursing services for students.

Action 6
Planned
Actions/Services
Action #6:
Increase student attendance
through monitoring of student
attendance

Actual
Actions/Services

Budgeted
Expenditures

The district maintained 1.0 full FTE
in the attendance office.

Resource 0000 Objects 20002999 LCFF Base $ 60,705.25
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Estimated Actual
Expenditures
Resource 0000 Objects 20002999 LCFF Base $62,913.56

Services #6:
Attendance office staffing

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This contains some what could be construed as disparate actions in the pursuit of increased community engagement. The combined
effect, however is to engage parents and students in such a way that student attendance is increased, resulting in increased student
learning.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Significant increases in community engagement have been the result of the actions and services described herein. Most notably,
DELAC continues to be a model program which regularly engages Hispanic parents, while PTSA serves the communication needs of
all parents through quarterly meetings and robust newsletters, and the relatively new Parent Ambassador corp has provided a
valuable parent advisory group on a number of important school and district issues.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All actions or services pertaining to salaries and benefits will be higher as a result of negotiations settlements. No other material
changes to note.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The change to this goal was to remove the "counselor-in-charge" position for RHS and change it to a dedicated Academic Dean. This
can be found in Goal 3, Action 2.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The District involved stakeholders in the development of its LCAP a variety of ways in the 2018-2019 school year. In addition to
regular standing meetings that solicit input from stakeholders, we also engaged in an extensive strategic planning process that was
one and the same for LCAP planning. A summary of these follows:
Strategic Planning meetings involving staff: 11/13, 11/15, 11/20, 11/26, 2/4, 3/7
Presentations at Board meetings: 1/24, 4/16, 5/14
Regular Board Meetings: 8/21, 9/11, 10/16, 12/11, 1/15, 2/12, 3/12, 4/16, 5/14, 6/11 (LCAP and budget Public Hearing), 6/25 (LCAP
and budget approval)
Date of special education consultation with SYVSEC Director regarding inclusion of actions and services: 5/16
Parents were engaged during Parent Ambassador meetings (10/2, 11/27, 1/22, 3/19); monthly Principal's Coffee meetings (9/28,
10/26, 11/30, 1/25, 3/1, 4/26); date of parent survey (12/2018-1/2019); monthly PTSA Executive Board or General Association
meetings (7/2, 8/6, 9/10, 10/22, 11/5, 2/11, 3/25, 4/15, 6/24); Hispanic parents, in particular, were engaged during DELAC and
Hispanic Parent meetings ().
Students were engaged during the newly formed Student Senate meetings (10/22, 12/7, 2/1, 4/12).
Teachers were engaged during the superintendent's all--staff address before school started (9/8) and State of the District address
(1/7), during monthly faculty meetings (9/10, 10/1, 11/5, 12/3, 1/7, 2/4, 3/4, 4/18, 5/6), Principal's Council meetings (8/15, 9/12, 10/10,
11/14, 12/5, 1/16, 2/13, 3/13, 4/10, 5/8).
Administrators were engaged during bi-weekly meetings between the superintendent and the principal, bi-weekly meetings with the
superintendent and the academic dean, weekly meetings between the superintendent and business manager, weekly meetings of the
Superintendent's Cabinet, and weekly meetings between the principal and the vice principal.
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SYHS site leadership meets monthly with SYVSEC leadership.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The result of these consultations is a strategic plan that serves as the foundation for the LCAP. Additionally, the results of the 20172018 WASC Self-Study were incorporated into the plan as well. Five priority goals were established: student success, socialemotional well-being, technology and future ready, community engagement and collaboration. Each goal has three to five targets
and each target has associated actions and strategies along with stated metrics so that success of these five goals is measurable.
Goals two has been modified to include the implementation of MTSS for district students. Goal three has been modified to include
the creation of an educational foundation and the hiring of a dean of students and intervention specialist.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Increased Student Achievement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Strategic Plan Focus Area 1.0

Identified Need:
While the range of this goal is broad, the following needs are a particular focus:


EL instruction, proficiency and graduation rates



A-G completion for all students



Increasing the number of concurrent enrollment course offerings for all students



Increased and focused use of technology in the instructional process



Maintenance of ROP course offerings



Develop a tiered process to ensure all students learn at high levels
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Pursue an increase in the range of classes in computer sciences, industrial technology



Effective use of technology for staff, students and parents



Effective staff collaboration

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

100% of all teachers are
appropriately assigned
and credentialed

100% of all teachers are
appropriately assigned
and credentialed

100% of all teachers are
appropriately assigned
and credentialed

100% of all teachers are
appropriately assigned
and credentialed

100% of all teachers are
appropriately assigned
and credentialed

Ensure all pupils have
access to standardsaligned instructional
materials

Ensure all pupils have
access to standards-aligned instructional
materials

Ensure all pupils have
access to standards-aligned instructional
materials

Ensure all pupils have
access to standards-aligned instructional
materials

Ensure all pupils have
access to standards-aligned instructional
materials

Ensure all instruction
and curriculum in grades
9-12 is standards
aligned

Ensure all instruction
and curriculum in grades
9-12 is standards
aligned

Ensure all instruction
and curriculum in grades
9-12 is standards
aligned

Ensure all instruction
and curriculum in grades
9-12 is standards
aligned

Ensure all instruction
and curriculum in grades
9-12 is standards
aligned

Implementation of
content and
performance standards
for all students,
including ELs

1. Maintain AVID
teaching sections
2. Maintain summer
AVID teacher and
counseling training.

1. Maintain AVID
teaching sections

1. Maintain AVID
teaching sections

1. Maintain AVID
teaching sections

2. Maintain summer
AVID teacher and
counseling training

2. Maintain summer
AVID teacher and
counseling training

2. Maintain summer
AVID teacher and
counseling training

3. Continue to promote
implementation of AVID
strategies schoolwide

3. Continue to promote
implementation of AVID
strategies schoolwide

3. Continue to promote
implementation of AVID
strategies schoolwide

1. Maintain sheltered
English Instruction:
Economics, U.S.

1. Maintain sheltered
English Instruction:
Economics, U.S.

1. Maintain sheltered
English Instruction:
Economics, U.S.

Maintain programs and
services enable ELs to
access core and EL
standards

Maintain programs and
services enable ELs to
access core and EL
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

standards in English and
social studies

History, Government,
World History
2. Maintain English
Language Center (9-12
English, one section)

History, Government,
World History
2. Maintain English
Language Center (9-12
English, one section)

History, Government,
World History
2. Maintain English
Language Center (9-12
English, one section)

a. AG completion rates
b. Enrollment in honors
and AP
c. AP pass rate
d. CTE Pathway
completion

a. 2016-2017 AG
completion rate is 50.9%
b. 2016-2017 enrollment
in at least honors or AP
is 63.3%
c. 2016-2017 AP pass
rate (3+) is 64%
d. 2016-2017 CTE
pathway completion is
24% of students. The
number of student
completors is 83.

a. 2017-2018 AG
completion rate will be
52%
b. 2017-2018 enrollment
in at least honors or AP
will be 65%
c. 2017-2018 AP pass
rate (3+) will be 67%
d. 2017-2018 CTE
pathway completion will
be 28% of students. The
number of student
completors will be100.

a. 2018-2019 AG
completion rate will be
54%
b. 2018-2019 enrollment
in at least honors or AP
will be 65%
c. 2018-2019 AP pass
rate (3+) will be 70%
d. 2018-2019 CTE
pathway completion will
be 30% of students. The
number of student
completors will be110.

a. 2019-2020 AG
completion rate will be
56%
b. 2019-2020 enrollment
in at least honors or AP
will be 65%
c. 2019-2020 AP pass
rate (3+) will be 73%
d. 2019-2020 CTE
pathway completion will
be 33% of students. The
number of student
completors will be 120.

a. EL progress toward
English proficiency
b. Reclassification rates
c. Maintain student
access and enrollment
in required areas of
study
d. Increase percentage
of students passing
Advanced Placement
exams (3+) and EAP
e. Establish student
assessments and
learning goals to both
monitor student

a. 2016-2017 baseline
EL progress: 97.8%
b. 2016-2017 baseline
reclassification rate:
6.5% (DataQuest)
c. All students shall be
enrolled in the courses
necessary to complete
required areas of study.
d. The percentage of
students passing AP
exams was 64% in
2016-2017
e. Academic interim
assessments will be

a. 2017-2018 baseline
EL progress: 72.7%
(note that the State
changed from the
CELDT to the ELPAC as
the assessment tool for
measuring EL progress;
for the purposes of this
metric we are defining
"progress" to mean the
cumulative percentage
of students scoring
either Level 2 Somewhat Developed,
Level 3 - Moderately

a) 2018-2019 baseline
EL progress will be 80%
(using new data)
b) 2018-2019 baseline
reclassification rate will
be at least 25%
c. All students shall be
enrolled in the courses
necessary to complete
required areas of study.
d. The AP pass rate will
be 75%% in 2018-2019.
e. Development of
interim assessments for
Social Studies.

a) 2019-2020 baseline
EL progress: 90% (using
new data)
b) 2019-2020 baseline
reclassification rate will
be at least 25%
c. All students shall be
enrolled in the courses
necessary to complete
required areas of study.
d. The AP pass rate will
be at least 75% in 20192020.
e. Implementation of
interim assessments for
Social Studies.

Page 35 of 105

Metrics/Indicators

Baseline

2017-18

2018-19

progress and improve
instruction
f. Provide counseling
and guidance services
to achieve
postsecondary success
g. Increase concurrent
enrollment offerings for
student
h. Leverage available
technology to enhance
student collaboration,
communication,
creativity, critical
thinking and expand
learning beyond the
classroom setting i.
Maintain current number
of ROP/CTE course
offerings

created for the four core
subjects by 2018-2019.
f. Current levels of
counseling and
guidance services will
be maintained.
g, Increase concurrent
enrollment offerings for
students over the prior
year.
h. There will be an
annual increase in the
amount of technology
used to deliver
instruction over the prior
year.
i. Maintain current
number of ROP/CTE
course offerings

Developed, or Level 4 Well Developed)
b. 2017-2018 baseline
reclassification rate:
25%
c. All students shall be
enrolled in the courses
necessary to complete
required areas of study.
d. The AP pass rate was
72% in 2017-2018.
e. Full implementation of
SBAC interim
assessments for ELA
and math
f. Current levels of
counseling and
guidance services will
be maintained.
g. Maintain concurrent
enrollment offerings for
2017-2018 due to
moving of Solvang
Center to SYHS
campus.
h. SYHS principal will
identify “early adopters”
for increased technology
use in specific
classrooms.
i. Maintain current
ROP/CTE course
offerings for the 20172018 school year.

f. Current levels of
counseling and
guidance services will
be maintained.
g. Add at least two
additional concurrent
course offerings.
h. Early adopters
implement identified
instructional technology.
i. Maintain current
ROP/CTE course
offerings for the 20182019 school year.
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2019-20

Development of interim
assessments for
Science.
f. Current levels of
counseling and
guidance services will
be maintained.
g. Add at least two
additional concurrent
course offerings.
h. Early adopters
implement additional
identified instructional
technology.
i. Maintain current
ROP/CTE course
offerings
for the 2019-2020
schoolyear.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #1
100% of all teachers are appropriately
assigned and credentialed

Action #1
100% of all teachers are appropriately
assigned and credentialed

Action #1
100% of all teachers are appropriately
assigned and credentialed

Services #1
1) Maintain current staffing for Human
Resources Department
2) Audit teacher assignments for
compliance

Services #1
1) Maintain current staffing for Human
Resources Department
2) Audit teacher assignments for
compliance

Services #1
1) Maintain current staffing for Human
Resources Department
2) Audit teacher assignments for
compliance

Budgeted Expenditures
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Year
Amount
Source

2017-18
$32,692.48
$32,692.48
LCFF Base

2018-19
$32,561.76
$32,561.76
LCFF Base

2019-20
$31,952.01
$31,952.01
LCFF Base

Budget
Reference

$32,692.48
0000: Unrestricted
2000-2999 and 3000-3999

$32,561.76
0000: Unrestricted
2000-2999 & 3000-3999

$31,952.01
2000-2999 & 3000-3999

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #2:
Ensure pupils have access to standards
aligned instructional materials

Action #2:
Ensure pupils have access to standards
aligned instructional materials

Action #2:
Ensure pupils have access to standards
aligned instructional materials

Services #2:
1) Site material survey and Williams Act
review

Services #2:
1) Site material survey and Williams Act
review

Services #2:
1) Site material survey and Williams Act
review

Page 38 of 105

2) Review instructional materials to align
with new California State Standards,
including ELD.
3) Provide for instructional materials as
needed.

2) Review instructional materials to align
with new California State Standards,
including ELD. Purchase as needed.
3) Provide for instructional materials as
needed.

2) Review instructional materials to align
with new California State Standards,
including ELD. Purchase as needed.
3) Provide for other instructional materials
as needed.

Budgeted Expenditures
Year
Amount
Source

2017-18
$0.00
$0.00
LCFF Base

2018-19
$0.00
$0.00
LCFF Base

2019-20
$0.00
$0.00
LCFF Base

Budget
Reference

$0.00
Not
Applicable
# 1 No cost

$0.00
Not
Applicable
#1 No cost

$0.00
Not
Applicable
#1 No cost

Amount
Source

3000
3000
LCFF Base

3000
3000
LCFF Base

$0.00
$0.00
LCFF Base

Budget
Reference

3000
Not Applicable
#2 No cost

3000
Not Applicable
#2 No cost

$0.00
Not Applicable
#2 No cost

Source

LCFF Base

0
0
LCFF Base

$229,840.00
$229,840.00
LCFF Base

Budget
Reference

0000: Unrestricted
Resource 0000 objects 4000-4999

0
Resource 0000 objects 4000-4999

$229,840.00
0000: Unrestricted
Function 1000 Objects 4000-4999
(All Unit Codes EXCEPT AVID)

Amount

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Action #3
Ensure all instruction and curriculum in
grades 9-12 is standards aligned

Action #3
Ensure all instruction and curriculum in
grades 9-12 is standards aligned

Action #3
Ensure all instruction and curriculum in
grades 9-12 is standards aligned

Services #3
1) Implementation of Math 301 & 301
honors
2) Math 90 (two sections)
3) Implementation of NGSS (writing first
course for board approval and AG
application in17/18; implementation 18/19)
4) Maintain ILT for staff PD re: state
standards implementation
5) Teacher release time for PD activities
re: new state standards.
6) Partnership with SBCEO for training
and curriculum development.
7) Development of common formative
assessments in ELA, Math, social studies
and science (semester). Work with
SBCEO on this process.
8) Investigation

Services #3
1) Math 90 (one or two sections)
2) Maintain ILT for staff PD re: state
standards implementation
3) Teacher release time for PD activities
re: new state standards.
4) Development of common formative
assessments in ELA, Math, social studies
and science (semester). Work with
SBCEO on this process.
5) NGSS roll-out: first course

Services #3
1) Continue to provide the new Math
Pathway to include Math 100, Math 101,
201, & 301
2) Maintain ILT for staff PD re: state
standards implementation
3) Teacher release time for PD activities
re: new state standards.
4) NGSS roll-out: second course

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$320,520.00
$320,520.00
LCFF Base

2018-19
$324,682.00
$324,682.00
LCFF Base

2019-20
$675,344.75
$675,344.75
LCFF Base

$320,520.00
3 Certificated FTE Total Resource
0000 objects 1000-1999 and 30003999

$324,682.00
3 Certificated FTE Total Resource
0000 objects 1000-1999 and 30003999

$675,344.75
5.6 Certificated FTE / Objects 10001999 and 3000-3999

Amount
Source
Budget
Reference

LCFF Base
Cost included in expenditure 1

0
0
LCFF Base

LCFF Base
Cost included in expenditure 1

Amount
Source
Budget
Reference

LCFF Base
Cost included in expenditure 1

0
0
LCFF Base

LCFF Base
Cost included in expenditure 1

Amount
Source
Budget
Reference

LCFF Base
Cost included in expenditure 1

0
Not Applicable
Cost of Service # 2 included in
Service # 1

0
Not Applicable
Cost of Service # 3 included in
Service # 1

LCFF Base

$5,000.00
$5,000.00
LCFF Base

Cost included in expenditure 1

$5,000.00
0000: Unrestricted
Objects 5000-5999

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Page 41 of 105

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Implementation of content and
performance standards for all students,
including ELs

Implementation of content and
performance standards for all students,
including ELs

Implementation of content and
performance standards for all students,
including ELs

Services #4
1) AVID teaching sections & supplies
needed
2) AVID summer training

Services #4
1) AVID teaching sections & supplies
needed
2) AVID summer training

Services #4
1) AVID teaching sections & supplies
needed
2) AVID Supplies needed
3) AVID summer training

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$70,879.97
$70,879.97
LCFF Supplemental and
Concentration
$70,879.97
Resource 0000 objects 1000-1999
and 3000-3999

2018-19
$70,879.97
$70,879.97
LCFF Supplemental and
Concentration
$70,879.97
Resource 0000 objects 1000-1999
and 3000-3999
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2019-20
$52,517.85
$52,517.85
LCFF Supplemental and
Concentration
$52,517.85
AVID Teaching Sections (.40 FTE of
Employee 166)
Objects 1000-1999 and 3000-3999
1000-1999 = 38,648.20
3000-3999 = 13,869.65

Amount
Source

$15,000.00
$15,000.00
Title II

$15,000.00
$15,000.00
Title II

Budget
Reference

$15,000.00
Resource 4035 object 5000-5999

$15,000.00
Resource 4035 object 5000-5999

Amount

$4,310.00
$4,310.00
LCFF Supplemental and
Concentration
$4,310.00
4000-4999: Books And Supplies
AVID Supplies
$10,000.00
$10,000.00
Title II

Source

$10,000.00
5000-5999: Services And Other
Operating Expenditures
AVID Professional Development

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools
Specific Schools: Santa Ynez High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #5
Programs and services enable ELs to
access core and EL standards
Services #5
1) Yearlong staff development in content
standards (including NGSS
implementation)
2) Sheltered English Instruction:
Economics, U.S. History, Government,
World History
3) English Language Center (9-12 English,
one section)

Programs and services enable ELs to
access core and EL standards

Programs and services enable ELs to
access core and EL standards

Services #5
1) Yearlong staff development in content
standards (including NGSS
implementation)
2) Sheltered English Instruction:
Economics, U.S. History, Government,
World History
3) English Language Center (9-12 English,
one section)

Services #5
1) Yearlong staff development in content
standards (including NGSS
implementation)
2) Sheltered English Instruction:
Economics, U.S. History, Government,
World History
3) English Language Center (9-12 English,
one section)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000.00
$5,000.00
LCFF Supplemental and
Concentration
$5,000.00
Resource 0000 Objects 5000-5999

2018-19
$5,000.00
$5,000.00
LCFF Supplemental and
Concentration
$5,000.00
Resource 0000 Objects 5000-5999
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2019-20
$5,000.00
$5,000.00
LCFF Supplemental and
Concentration
$5,000.00
5000-5999: Services And Other
Operating Expenditures
Service 1
Resource 0000

Amount
Source
Budget
Reference

$16,564.00
$16,564.00
LCFF Supplemental and
Concentration
$16,564.00
Resource 0000 Objects 1000-1999
and 3000-3999

$16,564.00
$16,564.00
LCFF Supplemental and
Concentration
$16,564.00
Resource 0000 Objects 1000-1999
and 3000-3999

$63,619.35
$63,619.35
LCFF Supplemental and
Concentration
$63,619.35
Service 2
.40 of employee 50
.20 of employee 128
1000 - 1999 = 33,370.72 +
12,035.80 = 45,406.52
3000 - 3999 = 13,324.42 + 4,888.41
= 18,212.83

Amount
Source
Budget
Reference

$16,564.00
$16,564.00
LCFF Supplemental and
Concentration
$16,564.00
Resource 0000 Objects 10001999
and 3000-3999

$16,564.00
$16,564.00
LCFF Supplemental and
Concentration
$16,564.00
Resource 0000 Objects 10001999
and 3000-3999

$21,138.94
$21,138.94
LCFF Supplemental and
Concentration
$21,138.94
Service 3
.20 FTE of Employee 261
1000 - 1999 = 15,097.60
3000 - 3999 = 6,041.34

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #6
1) Increase percentage of unduplicated
students successfully completing AG
courses
2) Increase enrollment and achievement in
honors, AP, dual enrollment and
ROP/CTE pathways completion for all
students

Action #6
1) Increase percentage of unduplicated
students successfully completing AG
courses
2) Increase enrollment and achievement in
honors, AP, dual enrollment and
ROP/CTE pathways completion for all
students

Action #6
1) Increase percentage of unduplicated
students successfully completing AG
courses
2) Increase enrollment and achievement in
honors, AP, dual enrollment and
ROP/CTE pathways completion for all
students

Services #6
1) AHC-associated costs: textbooks,
health fees
2) District ROP costs associated with
course offerings (staffing,
materials/supplies)
3) Guidance Office staffing (monitoring of
progress and transcript reviews)
4) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten
and eleven support modules

Services #6
1) AHC-associated costs: textbooks,
health fees
2) District ROP costs associated with
course offerings (staffing,
materials/supplies)
3) Guidance Office staffing (monitoring of
progress and transcript reviews)
4) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten,
eleven and twelve support modules

Services #6
1) AHC-associated costs: textbooks,
health fees, and new tech for media
course
2) District ROP costs associated with
course offerings (staffing,
materials/supplies)
3) Guidance Office staffing (monitoring of
progress and transcript reviews)
4) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten,
eleven and twelve support modules

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$20,000.00
$20,000.00
LCFF Supplemental and
Concentration
$20,000.00
1. Resource 0000 objects 5000-5999

2018-19
$20,000.00
$20,000.00
LCFF Supplemental and
Concentration
$20,000.00
1. Resource 0000 objects 5000-5999
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2019-20
$75,000.00
$75,000.00
LCFF Supplemental and
Concentration
$75,000.00
4000-4999: Books And Supplies
Service 1
Resource 6300 objects 4400
Student Health Fees are seen as a
discount on the invoice we send to
AHC for their reimbursement to us
for AHC taught courses so the
expenditure is not seen on the
books.
New computers for Media course
(one-time expenditure)

Amount
Source
Budget
Reference

$798,593.26
$798,593.26
LCFF Supplemental and
Concentration
$798,593.26
2.Resource 0000 objects 1000-1999,
2000-2999 and 3000-3999

$801,231.47
$801,231.47
LCFF Supplemental and
Concentration
$801,231.47
2.Resource 0000 objects 1000-1999,
2000-2999 and 3000-3999

Certificated Salaries $ 618,087.80
(this will change with negotiations
settlement) Classified Salaries
$7,830.46 Benefits $172,575.00 (this
will change with negotiations
settlement)

Certificated Salaries $ 618,087.80
(this will change with negotiations
settlement) Classified Salaries
$8143.67 Benefits $175,000.00 (this
will change with negotiations
settlement)

$711,315.80
$711,315.80
Other
$711,315.80
Service 2
Resource 6387 expenditures
1000-1999 = 20,000
3000-3999 = 20,000
4000 - 4999 = 20,000
5000-5999 = 28,651
Resource 0000 expenditures
1000-1999 = 434,625.00
3000 - 3999 = 157,289.80
4000 - 4999 = 30,750.00

Amount
Source
Budget
Reference

$551,513.37
$551,513.37
LCFF Supplemental and
Concentration
$551,513.37
3. Resource 0000 objects 10001999, 2000-2999, and 3000-3999
CE Salaries $ 310,777.40 (this will
change with negotiations settlement)
CL Salaries $ 92,157.12 Benefits $
148,578.81 (this will change with
negotiations settlement)

$556,620.80
$556,620.80
LCFF Base
$556,620.80
3. Resource 0000 objects 10001999, 2000-2999, and 3000-3999
CE Salaries $ 310,777.40 (this will
change with negotiations settlement)
CL Salaries $ 95,843.40 Benefits $
150,000 (this will change with
negotiations settlement)

$585,126.59
$585,126.59
LCFF Supplemental and
Concentration
$585,126.59
Service 3
Resource 0000
1000 - 1999 = 328,464.90
2000 - 2999 = 85,940.70
3000 - 3999 = 170,720.99

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

Specific Schools: Santa Ynez High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #7
1) Increase EL progress toward English
proficiency
2) Increase EL reclassification rate

Action #7
1) Increase EL progress toward English
proficiency
2) Increase EL reclassification rate

Action #7
1) Increase EL progress toward English
proficiency
2) Increase EL reclassification rate

Services #7
1) Bilingual Academic Peer Mentors
2) AVID summer conference training

Services #7
1) Bilingual Academic Peer Mentors
2) AVID summer conference training

Services #7
1) Bilingual Academic Peer Mentors
2) AVID summer conference training

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

No Cost

No Cost

No Cost
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Amount
Source
Budget
Reference

$15,000
$15,000
Title II

$15,000
$15,000
Title II

0
0

$15,000
Resource 4035 objects 5000-5999
(Duplicated from Action 4 Goal 1)

$15,000
Resource 4035 objects 5000-5999
(Duplicated from Action 4 Goal 1)

0
(Duplicated from Goal 1, Action 4,
Service 3 fo Cost)

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #8
Student access and enrollment in required
areas of study

Action #8
Student access and enrollment in required
areas of study

Action #8
Increase student access and enrollment in
required areas of study

Services #8
1) Guidance office staffing

Services #8
1) Guidance office staffing

Services #8
1) Guidance office staffing
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2) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten
and eleven support modules

2) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten,
eleven and twelve support modules

2) Get Focused…Stay Focused!
implementation: maintain grade nine
course offering and roll out in grades ten,
eleven and twelve support modules

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

Amount
Source
Budget
Reference

2017-18
$551,513.37
$551,513.37
LCFF Supplemental and
Concentration
$551,513.37
Resource 0000 Objects 1000-1999,
2000-2999, and 3000-3999
(duplicate from Action 6)

2018-19
$556,620.80
$556,620.80
LCFF Supplemental and
Concentration
$556,620.80
Resource 0000 Objects 1000-1999,
2000-2999, and 3000-3999
(duplicate from Action 6)

CE Salaries $ 310,777.40
CL Salaries $ 92,157.12
Benefits $ 148,578.81

CE Salaries $ 310,777.40
CL Salaries $ 95,843.40
Benefits $ 150,000.00

$13,500.00
$13,500.00
LCFF Supplemental and
Concentration
$13,500.00
Resource 0000 objects 4000-4999

$13,500.00
$13,500.00
LCFF Supplemental and
Concentration
$13,500.00
Resource 0000 objects 4000-4999

2019-20
$0
$0
$0
Duplicate from Goal 1, Action 6,
Service 2

$10,000.00
$10,000.00
LCFF Supplemental and
Concentration
$10,000.00
4000-4999: Books And Supplies
Resource 0000

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #9
Increase percentage of students passing
Advanced Placement exams (3+) and EAP

Increase percentage of students passing
Advanced Placement exams (3+) and
EAP

Increase percentage of students passing
Advanced Placement exams (3+) and
EAP

Services #9
1) AP staff development costs
2) Testing coordinator

Services #9
1) AP staff development costs
2) Testing coordinator

Services #9
1) AP staff development costs
2) Testing coordinator

Budgeted Expenditures
Year
Amount
Source

2017-18
$3,500.00
$3,500.00
LCFF Base

2018-19
$3,500.00
$3,500.00
LCFF Base

2019-20
$3,500.00
$3,500.00
Title II

Budget
Reference

$3,500.00
Resource 0000 Objects 5000-5999

$3,500.00
5000-5999: Services And Other
Operating Expenditures
Resource 4035

$3,500.00
5000-5999: Services And Other
Operating Expenditures
Resource 4035
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Amount
Source
Budget
Reference

$49,536.89
$49,536.89
LCFF Base

53,642.28
53,642.28
LCFF Base

LCFF Base

$49,536.89
Resource 0000 Objects 1000-1999
and 3000-3999

Resource 0000 Objects 1000-1999
and 3000-3999

53,642.28
.40 of Employee
Resource 0000 Objects 1000-1999
and 3000-3999
1000-1999 = 39,444.40
3000-3999 =14,197.88

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Action #10
Establish student assessments and
learning goals to both monitor student
progress and improve instruction

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action #10
Establish student assessments and
learning goals to both monitor student
progress and improve instruction
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action #10
Establish student assessments and
learning goals to both monitor student
progress and improve instruction

Services #10
1) Teacher PD time for review of interim
SBAC results
2) Exploration of technology to assist in
the administration and disaggregation of
data

Services #10
1) Teacher PD time for review of interim
SBAC results
2) Exploration of technology to assist in
the administration and disaggregation of
data

Services #10
1) Teacher PD time for review of interim
SBAC results
2) Exploration of technology to assist in
the administration and disaggregation of
data

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

0

0

0

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services

XModified

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action #11
Provide counseling and guidance services
to achieve postsecondary success

Action #11
Provide counseling and guidance services
to achieve post-secondary success

Action #11
Provide counseling and guidance services
to achieve post-secondary success

Services #11
1) RHS Administration .5 FTE
2) PHP Counseling
3) Implementation of Get Focused, Stay
Focused at SYHS (Gr. 10,11)

Services #11
1) Counselor-In-Charge
2) Implementation of Get Focused, Stay
Focused at SYHS (Gr. 10,11, 12) and
RHS (all grades levels)

1) Dean of Students for Refugio and
Student intervention Coodinator
2) People Helping People/Pirates Cove
Staffing

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$71,903.10
$71,903.10
LCFF Supplemental and
Concentration
$71,903.10
Resource 0000 objects 1000-1999

2018-19
$10,000.00
$10,000.00
LCFF Supplemental and
Concentration
$10,000.00
Resource 0000 objects 1000-1999

2019-20
$130,005.85
$130,005.85
LCFF Supplemental and
Concentration
$130,005.85
Resource 0000 objects 1000-1999
and 3000-3999
Employee 376
1000 - 1999 = 95508.70
3000 - 3999 = 34,497.15
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Amount
Source
Budget
Reference

Amount
Source
Budget
Reference

$25,000.00
$25,000.00
LCFF Supplemental and
Concentration
$25,000.00
Recources 0081 and 0000 objects
5000-5999

$5,000.00
$5,000.00
LCFF Supplemental and
Concentration
$5,000.00
Resource 0000 objects 40000-4999

$25,000.00
$25,000.00
LCFF Supplemental and
Concentration
$25,000.00
5800: Professional/Consulting
Services And Operating
Expenditures
Service 2
Resource 0000

5,000.00
5,000.00
Suplemental/Concentration &
MediCal Billing (6953.85)
5,000.00
Resource 0000 objects 40000-4999

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

Action #12
Increased concurrent enrollment offerings
for students

Action #12
Maintained concurrent enrollment offerings
for students

Services #12
1) Continued implementation of U.S.
History as an AHC concurrent enrollment
course
2) Implementation of fifteen sections of
ROP/CTE concurrent enrollment courses
3) Hiring priority (preferred) for certificated
staff with necessary pre-qualifications to
be an AHC instructor

Services #12
1) Continued implementation of U.S.
History as an AHC concurrent enrollment
course
2) Implementation of fifteen sections of
ROP/CTE concurrent enrollment courses
3) Hiring priority (preferred) for certificated
staff with necessary pre-qualifications to
be an AHC instructor

2019-20 Actions/Services
Action #12
There will be a decrease in concurrent
enrollment offerings for students due to
remove the requirement that freshman
students enroll in a college-level course
(Get Focused...Stay Focused!
Services #12
1) Continue implementation of U.S. History
as an AHC concurrent enrollment course
2) Continue implementation of ROP
concurrent enrollment courses
3) Hiring priority (preferred) for certificated
staff with necessary pre-qualifications to
be an AHC instructor

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$56,959.36
$56,959.36
LCFF Base

2018-19
56,959.36
56,959.36
LCFF Base

2019-20
250,000.00
250,000.00
LCFF Base

$56,959.36
Resource 0000 objects 1000-1999
and 3000-3999

56,959.36
Resource 0000 objects 1000-1999
and 3000-3999

250,000.00
Resource 0000
1000-1999 = 197,500.00
3000-3999= 52,500.00
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Amount

798,593.26
798,593.26
LCFF Base

0
0

0
0

798,593.26
Resource 0000 objects 1000-1999,
2000-2999, and 3000-3999

0
Duplicate of Goal 1, Action 6,
Service 2

0
Duplicate of Goal 1, Action 6,
Service 2
Please see above for cost

Source

0
0
LCFF Base

0
0

0
0

Budget
Reference

0
No Cost

0
No Cost

0
No Cost

Source
Budget
Reference

1000-1999 $618,087.80
2000-2999 $7,830.46
3000-3999 $172,575.00
Amount

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
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Action #13
Leverage available technology to enhance
student collaboration, communication,
creativity, critical thinking and expand
learning beyond the classroom setting

Action #13
Leverage available technology to enhance
student collaboration, communication,
creativity, critical thinking and expand
learning beyond the classroom setting

Action #13
Leverage available technology to enhance
student collaboration, communication,
creativity, critical thinking and expand
learning beyond the classroom setting

Services #13
1) Technology Leadership Committee –
continue to meet to determine next steps
necessary to address this
2) Continued implementation of Canvas
learning management system

Services #13
1) Technology Leadership Committee –
continue to meet to determine next steps
necessary to address this
2) Continued implementation of Canvas
learning management system

Services #13
1) Technology Leadership Committee –
continue to meet to determine next steps
necessary to address this
2) Continued implementation of Canvas
learning management system

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
LCFF Base

2018-19
0
0

2019-20
0
0

Budget
Reference

0
No Cost

0
No Cost

0
No Cost

Amount
Source

$17,000.00
$17,000.00
LCFF Base

17,000.00
17,000.00

$12,500.00
$12,500.00
LCFF Base

Budget
Reference

$17,000.00
Resource 0000 objects 5000-5999

17,000.00
Resource 0000 objects 5000-5999

$12,500.00
Resource 0000 objects 5000-5999

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Action #14
Maintain current ROP/CTE course
offerings for the 2017-2018 school year

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Enact district-wide cost reductions that
allow for maintenance of existing offerings.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Consider enacting district-wide cost
reductions that allow for maintenance of
existing offerings.

Services #14
Enact district-wide cost reductions that
allow for maintenance of existing offerings.
DUPLICATE from Goal 1, Action 6
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$798,593.26
$798,593.26
LCFF Supplemental and
Concentration
$798,593.26
Resource 0000 objects 1000-1999,
2000-2999 & 3000-3999
1000-1999 $618,087.80
2000-2999 $7,830.46
3000-3999 $172,575.00

2018-19
0
0

2019-20
0
0

0
0

0
Savings not expenditure
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Action #15
Increase concurrent enrollment courses
Services #15
Provide for costs associated with health
fees and textbooks

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Maintain concurrent enrollment courses
Provide for costs associated with health
fees and textbooks
Duplicate of Action 12, Service 12

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Duplicate. Please see Goal 1, Action 12,
Service 2 for expenditure

Year
Amount
Source
Budget
Reference

2017-18
$20,000.00
$20,000.00
LCFF Supplemental and
Concentration
$20,000.00
Resource 0000 objects 5000-5999

2018-19
0
0
LCFF Supplemental and
Concentration
0
Duplicate Expenditure
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2019-20
0
0
LCFF Supplemental and
Concentration
0
Duplicate Expenditure

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
Improved Learning Environment

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)
Strategic Plan Focus Area 2.0

Identified Need:
The following needs are a particular focus:


Long-term facility planning



Psychologically safe campus



Instructional technology planning



Establish a cohesive program for social-emotional well-being

Expected Annual Measurable Outcomes
Metrics/Indicators

School facilities are
maintained in good
repair – Develop ten-

Baseline

2017-18

2018-19

2019-20

Complete five--year
construction plan by the
end of the 2017--2018

Complete five--year
construction plan by the

Complete 10--year
facility maintenance plan

Complete 10--year
facility maintenance plan
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Metrics/Indicators

-year plan regarding
priorities, funding and
timelines

Baseline

school year. Complete
10--year facility
maintenance plan by the
end of the 2018-2019
school year.

1) Maintain a physically
and psychologically safe
learning environment
 Maintain level of
guidance
counseling and
psychological
services
 Implementation
of Restorative
Justice
 Implementation
of Peer
Mediation
 Explore
Community
Resiliency
Model
 Implement
Principal
Student
Ambassadors



3) Explore and adopt
innovative and flexible
learning systems
 Explore online
delivery of
courses for
2019-2020













Complete fiveyear
construction
plan by the end
of the 20172018 school
year.
Complete
10year facility
maintenance
plan by the end
of the 20182019 school
year.
Three FTE
guidance
counselors
Implementation
of Restorative
Justice
Implementation
of Peer
Mediation
Explore
implementation
of Community
Resiliency
Model
Implementation
of Principal

2017-18

end of the 2017--2018
school year.











Three FTE
guidance
counselors
Implementation
of Restorative
Justice
Explore
implementation
of Community
Resiliency
Model
Implementation
of Principal
Student
Ambassadors
Implementation
of Principal
Parent
Ambassadors

Examine utilization of
online learning options
for core, elective,
extended learning and
course-conflict options.
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2018-19

by the end of the 2018-2019 school year.

Three FTE
guidance
counselors
 Maintenance of
Restorative
Justice
 Maintenance of
Principal
Student
Ambassadors
 Maintenance of
Parent
Ambassadors


Examine utilization of
online learning options
for core, elective,
extended learning and
course-conflict options.

2019-20

by the end of the 2019-2020 school year.











Three FTE
guidance
counselors
Maintenance of
Restorative
Justice
Maintenance of
Principal
Student
Ambassadors
Maintenance of
Principal
Parent
Ambassadors
Develop MTSS
structure to
address a
comprehensive
array of student
academic and
emotional
needs.

Metrics/Indicators

Continued
implementation
of Canvas
 Next technology
step for teacher
instruction


Baseline

2017-18

2018-19

2019-20

Student
Ambassadors
Examine utilization of
online learning options
for core, elective,
extended learning and
course-conflict options.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action #1:

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action #1:

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Action #1:
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School facilities are maintained in good
repair

School facilities are maintained in good
repair

Keep school facilities maintained and in
good repair

Services #1:
1) Deferred Maintenance contribution of
$75,000
2) Temporary additional maintenance work
hours (summer)

Services #1:
1) Deferred Maintenance contribution of
$75,000
2) Temporary additional maintenance work
hours (summer)

Services #1:
1) Deferred Maintenance contribution of
$175,000.00
2) Temporary additional maintenance work
hours (summer)

Budgeted Expenditures
Year
Amount
Source

2017-18
$75,000.00
$75,000.00
LCFF Base

2018-19
$75,000.00
$75,000.00
LCFF Base

2019-20
$175,000.00
$175,000.00
LCFF Base

Budget
Reference

$75,000.00
Resource 0000 objects 7000-7999

$75,000.00
Resource 0000 objects 7000-7999

$175,000.00
Resource 0000 objects 7000-7999

Amount

$6,000.00
$6,000.00
LCFF Base

$6,000.00
$6,000.00
LCFF Base

$6,000.00
$6,000.00
LCFF Base

$6,000.00
Resource 0000 objects 2000-2999
and 3000-3999

$6,000.00
Resource 0000 objects 2000-2999
and 3000-3999

$6,000.00
Resource 0000 objects 2000-2999
and 3000-3999

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action #2:
Maintain a physically and psychologically
safe learning environment

Action #2:
Maintain a physically and psychologically
safe learning environment

Action #2:
Maintain a physically and psychologically
safe learning environment

Services #2:
1) Re-examine optimal security personnel
options for campus
2) Bullying Hotline
3) Retain consultant to assist with
qualifying for available State facility
modernization funds

Services #2:
1) Re-examine optimal security personnel
options for campus
2) Bullying Hotline
3) Retain consultant to assist with
qualifying for available State facility
modernization funds

Services #2:
1) Re-examine optimal security personnel
options for campus
2) Continue bullying Hotline
3) Retain consultant to assist with
qualifying for available State facility
modernization funds

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
LCFF Base

2018-19
0
0
LCFF Base

2019-20
0
0
LCFF Base

Budget
Reference

0
No Cost

0
No Cost

0
No Cost

Amount
Source

$1,557.00
$1,557.00
LCFF Base

$1,557.00
$1,557.00
LCFF Base

$1,557.00
$1,557.00
LCFF Base

Budget
Reference

$1,557.00
Resource 0000 Objects 5000-5999

$1,557.00
Resource 0000 Objects 5000-5999

$1,557.00
Resource 0000 Objects 5000-5999

Page 67 of 105

Amount
Source
Budget
Reference

$20,000.00
$20,000.00
LCFF Base

$20,000.00
$20,000.00
LCFF Base

$20,000.00
$20,000.00
LCFF Base

$20,000.00
Fund 14 Resource 0000 objects
5000-5999 A contribution from base
LCFF in fund 01 is made to fund 14
to cover these expenditures

$20,000.00
Fund 14 Resource 0000 objects
5000-5999 A contribution from base
LCFF in fund 01 is made to fund 14
to cover these expenditures

$20,000.00
Fund 14 Resource 0000 objects
5000-5999 A contribution from base
LCFF in fund 01 is made to fund 14
to cover these expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #3:
Transform learning environment through
staff and student innovation

Action #3:
Transform learning environment through
staff and student innovation

Action #3:
Transform learning environment through
staff and student innovation

Services #3:
1) Continued implementation of new
learning management system (Canvas)

Services #3:
1) Continued implementation of new
learning management system (Canvas)

Services #3:
1) Continued implementation of new
learning management system (Canvas)
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2) Technology Leadership Committee
explore next step in technology innovation
(ex. 1:1 student devices)

2) Technology Leadership Committee
explore next step in technology innovation
(ex. 1:1 student devices)

2) District technology committee - monthly
meetings to monitor ongoing technology
needs and make recommendations to
Superintendent's Cabinet
3) Leverage technology in all academic
areas for all students to enhance
instructional delivery and student learning
within and beyond the classroom.

Budgeted Expenditures
Year
Amount
Source

2017-18
$17,000.00
$17,000.00
LCFF Base

2018-19
17,000.00
17,000.00
LCFF Base

2019-20
$12,500.00
$12,500.00
LCFF Base

Budget
Reference

$17,000.00
Resource 0000 Objects 5000-5999

17,000.00
Resource 0000 Objects 5000-5999

$12,500.00
Resource 0000 Objects 5000-5999

Amount
Source

0
0
LCFF Base

0
0

0
0

Budget
Reference

0
No Cost

0
No Cost

0
No Cost

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action #4:
Explore and adopt innovative and flexible
learning systems

Action #4:
Explore and adopt innovative and flexible
learning systems

Action #4:
Explore and adopt innovative and flexible
learning systems

Services #4:
Continued online delivery of courses for
2016-2017 (RHS / Grad/Point)

Services #4:
1) Continued online delivery of courses for
2016-2017 (RHS / Grad/Point)
2) Explore online curriculum delivery for
SYHS for courses not currently taught by
SYHS staff or for students with scheduling
conflicts

Services #4:
1) Pursue an increase in the range of
classes in computer sciences, industrial
technology
2) Investigate the feasibility of expanding
and strengthening bandwidth and WiFi
connections.
3) Train, educate and ensure
communication tools are accessible to
faculty, students and parents on specific
programs and how to access them.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3225.00
$3225.00
LCFF Supplemental and
Concentration
$3225.00
Resource 0000 Objects 5000-5999

2018-19
$3250.00
$3250.00
LCFF Supplemental and
Concentration
$3250.00
Resource 0000 Objects 5000-5999
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2019-20
$0
$0
$0
No Cost Associated with any of the 3
services

Amount
Source
Budget
Reference

0
0
LCFF Supplemental and
Concentration
0
No Cost
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
Increased Community Engagement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Strategic Plan Focus Area 3.0

Identified Need:
The following needs are a particular focus:


Parent and community input regarding school operations



Student attendance



Increase partnerships with local businesses to offer students career education related to local industry



Continue and strengthen relationships with feeder schools to ensure students come to SYVUHSD prepared to meet high
school expectations



Investigate the feasibility of an educational foundation to support SYVUHSD
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

1) Maintain efforts to
seek parent and
community input and
decision making

Online surveys to
parents and community
annually via multiple
electronic options.

2) Increase school
attendance rate by 1%
over prior year

2016-2017 attendance
rate is 95.2%

3) Decrease chronic
absenteeism rates by
1% over prior year(10%
or higher)

2016-2017 chronic
absenteeism rate is
15.4% (defined as 10%
or more)

4) Decrease high school
dropout rates 1% over
prior year

2017-18

Online surveys to
parents and community
annually via multiple
electronic options

2018-19

2019-20

Online surveys to
parents and community
annually via multiple
electronic options

Online surveys to
parents and community
annually via multiple
electronic options

2018-2019 attendance
rate of 97.2%

2019-2020 attendance
rate of 97.5%

2017-2018 chronic
absenteeism rate of
8.5% (defined as 10% or
more)

2018-2019 chronic
absenteeism rate of
13.4% (defined as 10%
or more)

2019-2020 chronic
absenteeism rate of
12.4% (defined as 10%
or more)

2016-2017 high school
dropout rate is 3.4%
(using new State 4-year
cohort methodology)

2017-2018 high school
dropout rate of 4.9%
(using new State 4-year
cohort methodology)

2018-2019 high school
dropout rate of 2.4%

2019-2020 high school
dropout rate of 1.4%

5) Increase graduation
rates 1% over prior year

2016-2017 graduation
rate is 94.25% (using
new State 4-year cohort
methodology)

2017-2018 graduation
rate is 93.4%

2018-2019 graduation
rate is 95.25%

2019-2020 graduation
rate of 96.25%

6) Student suspension
rate under 1% over prior
year

2016-2017 off-campus
suspension rate is 3.3%

2017-2018 off-campus
suspension rate 4.6%

2018-2019 off-campus
suspension rate under
1%

2019-2020 off-campus
suspension rate under
1%

1) Decrease or maintain
student expulsion rates
over prior year

2016-2017 expulsion
rate is 0%

2017-2018 expulsion
rate is 0%

2018-2019 expulsion
rate is 0%

2019-2020 expulsion
rate is 0%

Maintain SYHS Parent
Ambassador Group

Maintain SYHS Parent
Ambassador Group

Maintain SYHS Parent
Ambassador Group

Maintain SYHS Parent
Ambassador Group

Maintain SYHS Parent
Ambassador Group

Maintain DELAC

Maintain DELAC

Maintain DELAC

Maintain DELAC

Maintain DELAC

Maintain Measure K
Citizen's Oversight
Committee

Maintain Measure K
Citizen's Oversight
Committee

Maintain Measure K
Citizen's Oversight
Committee

Maintain Measure K
Citizen's Oversight
Committee

Maintain Measure K
Citizen's Oversight
Committee

2017-2018 attendance
rate of 96.2%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Specific Schools: Refugio High School
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Action #1:
Continue to actively seek out venues for
soliciting parent and community input in
the decision-making process for our
district.

Action #1:
Continue to actively seek out venues for
soliciting parent and community input in
the decision-making process for our
district.

Action #1:
Continue to actively seek out venues for
soliciting parent and community input in
the decision-making process for our
district.

Services #1:
1) Create and distribute parent and
community surveys annually

Services #1:
1) Create and distribute parent and
community surveys annually

Services #1:
1) Create and distribute parent and
community surveys annually
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Budgeted Expenditures
Year
Amount
Source

2017-18
$300.00
$300.00
LCFF Base

2018-19
$300.00
$300.00
LCFF Base

2019-20
$300.00
$300.00
LCFF Base

Budget
Reference

$300.00
Resource 0000 Objects 5000-5999

$300.00
Resource 0000 Objects 5000-5999

$300.00
Resource 0000 Objects 5000-5999

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: RHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action #2:
RHS “Counselor-In-Charge” stipend

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action #2:
RHS “Counselor-In-Charge” stipend
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
RHS Dean of Students for oversight of
students and operations at RHS

Service #2:
Oversight of students and operations at
RHS Duplicate expenditure from Goal
1/Action 1.11

Service #2:
Oversight of students and operations at
RHS Duplicate expenditure from Goal
1/Action 1.11

Duplicate expenditure from Goal 1/Action
1.11

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,000.00
$10,000.00
LCFF Supplemental and
Concentration
$10,000.00
Resource 0000 Objects 1000-1999

2018-19
$10,000.00
$10,000.00
LCFF Supplemental and
Concentration
$10,000.00
Resource 0000 Objects 1000-1999

2019-20
0
0
LCFF Supplemental and
Concentration
0
Goal 1 Action 11
Please see for expenditure

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

Action #3:
Maintain in-house
suspension supervisor

Action #3:
Maintain in-house
suspension supervisor

Service #3:
Provide in-house
suspension option as an
alternative to off-campus
suspension.

Service #3:
Provide in-house
suspension option as an
alternative to off-campus
suspension.

2019-20 Actions/Services
Goal Not Continued
Position Cut in 18-19

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$ 60,500.48
$ 60,500.48
LCFF
Base

2018-19
60,500.48
60,500.48
LCFF Base

2019-20
0
0

$ 60,500.48
Resource 0000 Object 2000-2999 &
3000-3999

60,500.48
Resource 0000 Object 2000-2999 &
3000-3999

0

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: SYHS
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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Specific Schools: Santa Ynez High School
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Action #4:
Provide co-curricular athletic coaching and
athletic director stipends to support afterschool athletic programs and promote
student engagement in school.

Action #4:
Provide co-curricular athletic coaching and
athletic director stipends to support afterschool athletic programs and promote
student engagement in school.

Service #4:
Provide a robust offering of athletic
programs to our students.

Service #4:
Provide a robust offering of athletic
programs to our students.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide a robust offering of athletic
programs to our students.

Year
Amount
Source
Budget
Reference

2017-18
$448,298.00
$448,298.00
LCFF Base

2018-19
$448,298.00
$448,298.00
LCFF Base

2019-20
455,550.95
455,550.95
LCFF Base

$448,298.00
Resource 0000 Objects 1000-1999,
2000-2999, 3000-3999

$448,298.00
Resource 0000 Objects 1000-1999,
2000-2999, 3000-3999

CE Salaries $153,817.80
CL Salaries $231,869.76
Benefits $62,611.08

CE Salaries $153,817.80
CL Salaries $231,869.76
Benefits $62,611.08

455,550.95
Coaching Stipends & AD
Stipend/Salary
1000 = 118,483.90
2000 = 137,000.00
3000 = 30,633.05
Materials and Supplies (Equipment,
uniforms, etc)
4000 = 34,500
Services (Transportation to and from
games, practices, competitions, etc)
5000 = 114,934.00

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action #5:
Increase student attendance through
closer monitoring of health-related issues.

Action #5:
Increase student attendance through
closer monitoring of health-related issues.

Service #5:
Nursing services for students.

Service #5:
Nursing services for students.

Action

2019-20 Actions/Services
Action #5:
Increase student attendance through
closer monitoring of physical & mental
health-related issues.
Service #5:
Nursing services for students.
PHP Counseling Services & Pirates Cove
Staffing

Budgeted Expenditures
Year
Amount
Source

2017-18
$25,000.00
$25,000.00
LCFF Base

2018-19
$25,000.00
$25,000.00
LCFF Base

2019-20
$25,000.00
$25,000.00
LCFF Base

Budget
Reference

$25,000.00
Resource 0000 Objects 7000-7999

$25,000.00
Resource 0000 Objects 7000-7999

$25,000.00
Resource 0000 Objects 7000-7999

Amount

$25,000.00
$25,000.00
LCFF Supplemental and
Concentration
$25,000.00
5800: Professional/Consulting
Services And Operating
Expenditures
Resource 0000 Function 3140

Source
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Page 80 of 105

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action #6:
Increase student attendance through
monitoring of student attendance

Action #6:
Increase student attendance through
monitoring of student attendance

Action #6:
Increase student attendance through
monitoring of student attendance

Services #6:
Attendance office staffing

Services #6:
Attendance office staffing

Services #6:
Attendance office staffing

Budgeted Expenditures
Year
Amount
Source

2017-18
$ 60,705.25
$
60,705.25
LCFF
Base

2018-19
$ 60,705.25
$
60,705.25
LCFF
Base

2019-20
$64,141.97
$64,141.97
LCFF Base

Budget
Reference

$ 60,705.25
Resource 0000 Objects 2000-2999

$ 60,705.25
Resource 0000 Objects 2000-2999

$64,141.97
Resource 0000 Objects 2000-2999
and 3000-3999
2000-2999 = 37,421.00
3000-3999 = 26,720.27
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$439,171.00

5.86%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
In Goal 1, Actions 1 (appropriately assigned teachers), 2 (standards-aligned textbooks), 3 (standards-aligned curriculum and
instruction), 4 (implementation of content and performance standards), 9 (increase of students passing EAP), 10 (establish
assessments and learning goals to both monitor students progress and improve instruction), 12 (increased concurrent enrollment
offerings for students), 14 (maintain existing offerings for ROP/CTE);
In Goal 2, Actions 1 (facilities maintained in good repair), 2 (maintain a physically and psychologically safe learning environment), 3
(transform learning environment through staff and student innovation) and 4 (explore and adopt innovative and flexible learning
systems);
In Goal 3, Actions 1 (seek parent and community input in decision-making process for district) and 4 (provide robust offering of athletic
programs to our students);
As a basic aid school district, we are “fully funded” when compared to districts that receive funding based on average daily attendance.
These districts receive annual increases for multiple years. The SYVUHSD will not receive increases in funding unless there is an
annual increase in local property taxes. As a result we are required to calculate an equivalent amount of funding for our unduplicated
students as if we were funded on a per-pupil basis. As a basic aid district, the SYVUHSD is required to provide a qualitative
accounting of services provided specifically to English language learners, low-income students, and foster youth. It is important to
note that existing funds must be utilized for our unduplicated students.
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A review of our LCAP reveals that a majority of the expenditures are for the benefit of all students; this includes English language
learners, low-income students, and foster youth, as well as students attending our alternative education site, Refugio High School
(RHS). Teachers there receive the same professional development and resources as staff at Santa Ynez Valley Union High School
(SYVUHS). Professional development in support of the new state standards (including the NGSS implementation) and technology are
two examples of this. The new standards represent a significant shift in how instruction is delivered in our district and requires teacher
professional development for a successful roll-out. All students will benefit from this. Our unduplicated students could not be
successful without highly qualified teachers.
It needs to be noted that a significant number of our EL population is enrolled in courses throughout our master schedule, with really
no particular concentration of EL pupils in specific courses, with the exception of identified sheltered English courses and a single
class titled, “English Language Center.” This makes it necessary in some cases to devote supplemental funding to all district staff in
order to best meet the needs of our EL pupils. This being said, program increases that will meet the needs of low income, foster, and
English learners are being made specifically in the area of our new integrated math and science programs as we anticipate transitional
needs. The increased services (5.86%) are spent on the new Academic Dean and the MTSS program.

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$470,513.00

5.63%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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In 2017-2018 we spent $783,560.48 on unduplicated pupils. The 2018-2019 budget shows that $945,826.23 is to be spent on
unduplicated pupils. This is an increase of over 20%. We are a small school so all of our actions and services provided are on an
LEA-wide basis.
-------------

LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$422,318.00

5.33%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The Santa Ynez Valley Union High School District (SYVUHSD) is a basic aid, or locally funded, district. We are “fully funded” when
compared to districts that receive funding based on average daily attendance. These districts will receive annual increases for multiple
years. The SYVUHSD will not receive increases in funding. As a result we are required to calculate an equivalent amount of funding
for our unduplicated students as if we were funded on a per-pupil basis. This amount is $422,318. As a basic aid district, the
SYVUHSD is required to provide a qualitative accounting of services provided specifically to English language learners, low-income
students, and foster youth. It is important to note that existing funds must be utilized for our unduplicated students.
A review of our LCAP reveals that a majority of the expenditures are for the benefit of all students; this includes the three student
groups previously mentioned as well as students attending our alternative education site, Refugio High School (RHS). Teachers there
receive the same professional development and resources as staff at Santa Ynez Valley Union High School (SYVUHS). Professional
development in support of the new state standards (including the NGSS implementation), technology and the creation of common
formative assessments are two examples of this. The new standards represent a significant shift in how instruction is delivered in our
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district and requires teacher professional development for a successful rollout. All students will benefit from this. Our unduplicated
students could not be successful without highly qualified teachers. In regards to the creation of common formative assessments, we
realize that we have a significant lack of student data available to monitor student progress. These assessments and the data they
produce are critical to the success of all students. Again, our unduplicated students cannot be effectively monitored for learning if we
don’t have good data available. The new data will be used to evaluate the achievement of low income, foster, and English learners, as
well as their overall performance. Student placement decisions will be impacted by this data, as will evaluation of programs and overall
instructional effectiveness in our district.
It needs to be noted that a significant number of our EL population is enrolled in courses throughout our master schedule, with really
no particular concentration of EL pupils in specific courses, with the exception of identified sheltered English courses and a single
class titled, “English Language Center.” This makes it necessary in some cases to devote supplemental funding to all district staff in
order to best meet the needs of our EL pupils. This being said, program increases that will meet the needs of low income, foster, and
English learners are being made specifically in the area of our new integrated math program as we anticipate transitional needs.
We are facing a need to significantly update our facilities. A complete assessment of our facility has been completed. We were
successful with our bond campaign last Fall, have identified $500,000 in General Fund dollars as a contribution to the improvements,
and we are working with a local private foundation to secure funding for new construction on the SYHS campus. Additionally, we have
committed to annual contributions to our deferred maintenance account.
With the sweeping changes that are occurring in education, a system-wide re-tooling is required if the whole system is to be
successful in the effective teaching of all students, which includes our unduplicated students. Our plan also reflects ongoing future
improvements to our offerings as it relates to career readiness in the form of the increasing of concurrent enrollment courses and more
options for work-ready certifications. Despite the loss of ROP funding by an additional 50% this year that eliminates all outside ROP
funding to the tune of approximately $700,000, we have been able to maintain all of our current course offerings for the 2017-2018
school year, although we anticipate some level of reductions in 2018-2019.
Supplemental funds are also being utilized to support students enrolled in our alternative education courses in the form of lowering
class sizes as well as providing for a “dean of students” position. This staff member provides for oversight and counseling services of
students enrolled at Refugio High School.
Services will be continuing next year, including the following:
 Four sections of our AVID classes
 Continuing the Read 180 program that provides targeted assistance to students that read below grade level.
 Sheltered English instruction in Economics, Government, U.S. History and World History courses through our Academic
Mentoring program and qualified staff.
 Implementation of a computer-based assessment system to allow for better data-driven decision making.
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Implementation of a learning management system for all students that will allow for better organization of curriculum for staff
and students, along with improved communication about student work, deadlines and access for all students of the needed
digital tools to be successful.
Assigning a bilingual math teacher for math fundamentals support
Continuing to improve the effectiveness of our team-teaching instructional model with our special education students
Continued implementation of Read 180 for language fluency
Continued implementation of System 44 (Read 180 for EL students); same teacher for second year
Student Academic Mentors: more rigorous application process to improve quality
More rigorous selection process for student Academic Mentors (many bilingual) to work these populations in core classes
Concurrent enrollment expansion

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF Base
LCFF Supplemental and Concentration
Lottery
Other
Suplemental/Concentration & MediCal Billing
(6953.85)
Title II

4,075,055.28
0.00
1,953,324.24
2,091,731.04
0.00
0.00
0.00

3,565,905.76
12,000.00
1,985,917.40
1,500,844.62
6,648.19
40,150.00
11,346.84

5,004,012.05
0.00
1,996,162.72
2,972,849.33
0.00
0.00
5,000.00

3,267,294.89
17,000.00
1,691,684.65
1,528,610.24
0.00
0.00
0.00

3,739,863.34
0.00
2,018,328.96
996,718.58
0.00
711,315.80
0.00

2017-18
through
2019-20
Total
12,011,170.28
17,000.00
5,706,176.33
5,498,178.15
0.00
711,315.80
5,000.00

30,000.00

8,998.71

30,000.00

30,000.00

13,500.00

73,500.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000: Unrestricted
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
Not Applicable

4,075,055.28
4,075,055.28
0.00
0.00
0.00

3,565,905.76
3,565,905.76
0.00
0.00
0.00

5,004,012.05
4,968,319.57
32,692.48
0.00
0.00

3,267,294.89
3,228,233.13
32,561.76
0.00
3,500.00

3,739,863.34
3,347,213.34
234,840.00
89,310.00
18,500.00

2017-18
through
2019-20
Total
12,011,170.28
11,543,766.04
300,094.24
89,310.00
22,000.00

0.00

0.00

0.00

0.00

50,000.00

50,000.00

0.00

0.00

3,000.00

3,000.00

0.00

6,000.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

0000: Unrestricted
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
Not Applicable

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
4,075,055.28 3,565,905.76 5,004,012.05
0.00
12,000.00
0.00
LCFF Base
1,953,324.24 1,985,917.40 1,960,470.24
LCFF Supplemental and
2,091,731.04 1,500,844.62 2,972,849.33
Concentration
Lottery
0.00
6,648.19
0.00
Other
0.00
40,150.00
0.00
Suplemental/Concentration &
0.00
11,346.84
5,000.00
MediCal Billing (6953.85)
Title II
30,000.00
8,998.71
30,000.00
LCFF Base
0.00
0.00
32,692.48
LCFF Supplemental and
0.00
0.00
0.00
Concentration
LCFF Base
0.00
0.00
0.00

2018-19

2019-20

3,267,294.89
17,000.00
1,652,622.89
1,528,610.24

3,739,863.34
0.00
1,783,488.96
852,408.58

2017-18
through
2019-20
Total
12,011,170.28
17,000.00
5,396,582.09
5,353,868.15

0.00
0.00
0.00

0.00
711,315.80
0.00

0.00
711,315.80
5,000.00

30,000.00
32,561.76
0.00

0.00
234,840.00
89,310.00

60,000.00
300,094.24
89,310.00

3,500.00

0.00

3,500.00

LCFF Supplemental and
Concentration
Title II

0.00

0.00

0.00

0.00

5,000.00

5,000.00

0.00

0.00

0.00

0.00

13,500.00

13,500.00

LCFF Supplemental and
Concentration

0.00

0.00

0.00

0.00

50,000.00

50,000.00

LCFF Base

0.00

0.00

3,000.00

3,000.00

0.00

6,000.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 104 of 105

Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

3,407,945.03

2,872,908.90

4,276,426.32

2,539,684.16

2,954,813.42

9,770,923.90

Goal 2

122,807.00

133,463.37

122,782.00

122,807.00

215,057.00

460,646.00

Goal 3

544,303.25

559,533.49

604,803.73

604,803.73

569,992.92

1,779,600.38

* Totals based on expenditure amounts in goal and annual update sections.
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