GREENE COUNTY BOARD OF EDUCATION
Minutes
March 20, 2014
The Greene County Board of Education met in regular session Thursday, March 20, 2014, at 5:00 p.m., at
the James Parham Central Office building.
Board members present were: Chairman Nathan Brown, Vice-Chairman Kathy Crawford, Kathy Austin,
Tom Cobble, Rex Hopson, Deborah Johnson and Rick Tipton.
Chairman Brown called the meeting to order, welcomed everyone present and noted that a quorum
was present. Student Board member Adam Foshie led the pledge to the flag and David McLain led the
invocation.
III. PRESENTATIONS & CELEBRATIONS
-Cenergistic-2013 Energy Star Partner of the Year-Sustained Excellence Award (5 consecutive
years of National Energy Star Recognition – Presented to Greene County Schools by Truman
Atkins with Cenergistic
-Nolachuckey Girlls Basketball-Tops N Tennessee State Tournament winner. Certificate presented
by Ms. Kathy Austin
IV. APPROVAL OF AGENDA INCLUDING CONSENT AGENDA AND ADDENDUM
Approve the Agenda, Consent Agenda and Addendum
Before voting to approve Deborah Johnson requested to have the Field Trip approvals pulled from the
Consent Agenda. Mr. Brown moved the Field Trips to New Business, Item VII-K. Mr. Brown said that we
would be moving Item VII-E-Textbook Recommendations up to New Business under VII-A due to an issue
that had come up for Dr. Kristi Wallin who had submitted the recommendation.
Rick Tipton asked to table Policy 3.201-Safety under Old Business and send it back to the Policy
Committee for further research and review. Mr. Brown added that he would like to see Dr. Kirk take it to
the Administrators and Principals first and get something everyone was on board with and then bring it
back to the Policy Committee. He added that all Board members are welcome to attend and discuss
the policy and get it right before the Board votes on it.
On motion by Tom Cobble, seconded by Kathy Crawford
Vote: 7 – 0 Passed
V. REPORTS, HEARINGS AND COMMUNICATIONS
GCEA – Dr. Melinda Pruitt thanked everyone who went to the schools to read during Read Across
America week which is a NEA sponsored event. She reported that they are currently voting on next
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years’ officers, electing delegates to the TEA Assembly in May and electing delegates to the NEA
Assembly in July. She also gave the Board a copy of the GCEA March newsletter.
Board Reports – Kathy Austin reported that the Senate joined the House this week in approving a Bill
which sets rules for using data for Common Core tests and other assessments. She read portions of the
Bill to the Board.
Budget Monitoring Sheets – Ms. Mary Lou Woolsey gave a brief update on the budget stating that
property tax was up 2.4% and also sales tax was up 2.6% from last year. She stated that there has been
a decrease in electricity of $75,000 in electricity from last year and that natural gas and propane are us
$28,000. Diesel is down 10.8%. She added that the revenues and expenditures were all in line with last
year. She gave the unassigned fund balance as $2.1 million with last year being 1.9 million. She said
that she is currently working on end of year budget amendments and hope to present those to the
Board in April. Ms. Austin asked Mr. Steve Tipton if he would address the increase in propane and
natural gas. Mr. Tipton reported that there have been some very cold temperatures and heating had
to be maintained to keep pipes from bursting.
He added that since it has been so cold that the
propane company has filled the tanks more frequently.
Personnel Report-Mr. Bill Ripley gave a brief report on personnel changes and added that this is the time
of year that he expects to receive more retirements.
Data Report – Dr. Julia Lamons had a group of students give a report to the Board on the SCOPE
(Student Congress on Policies in Education) Conference they attended. Amber Newman, West Greene
High School Counselor, chaperoned the students to the conference and introduced the students to the
Board: Shelby Standridge from South Greene; Caleb Paxton from West Greene; Heidi Armstrong from
Chuckey-Doak. The students played a video they prepared of the event.
Learning Leader Report-Mr. Bill Ripley gave a brief report on Learning Leaders and stated that at the last
meeting the Board had approved the Differentiated Pay Plan for Greene County and that the bulk of
that plan centers around Learning Leaders. He said that we have 66 teachers who are Learning
Leaders for 2014-2015 and that each school has Learning Leaders. He said that they are members of
the school leadership team and they support the schools professional learning plans by planning with
the principal, they evaluate at professional learning and they deliver professional learning to other
teachers. He added that we are leveraging our best teachers to do more and paying these teachers
for taking on additional work and responsibilities. Mr. Ripley had two principals and a Learning Leader
to report on how they are utilizing Learning Leaders in their schools. Presenters were Catherine McCoy,
Principal of Chuckey Elementary; LeAnn Kirk, Learning Leader at Chuckey Elementary; Dr. Gerald Miller,
Principal of Glenwood Elementary. Deborah Johnson asked if Learning Leaders stay Learning Leaders
throughout their career. Mr. Ripley answered that they do not and that we annually take applications
for the position. He added that there is no reason why they couldn’t if they wanted to and are a good
strong leader. Ms. Johnson asked if they were out of their classroom and if so how often do their
students get a substitute teacher. Mr. Ripley said that it doesn’t happen very often and that the
teachers take a lot of pride in being there for their students and that is the number one concern of
teachers applying to be Learning Leaders is that they do not want to be taken out of their class. He
added that the mentoring is done sometimes during the teacher’s planning time. Ms. Johnson said that
she would like to be able to look at data maybe during the retreat how many substitutes are required
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during the whole year to get an idea. Mr. Ripley said that there is an online log that the teacher uses to
log activities so he would be able to get that data for the Board. Ms. Johnson said that her main
concern is with in house training or in-service. She said that when teachers are not allowed to go
outside of their district to learn new strategies or new approaches, it is a struggle to gain that
knowledge. She added that if we are putting most of our money toward Learning Leaders that we are
doing a disservice to not extend more learning opportunities across the district to all teachers to learn a
new and different approach from outside of our own area. Mr. Ripley responded that we do not
prevent teachers from doing that and there administrators who still send teachers to training and we
send Learning Leaders to training but we know that we do not get a huge return on that investment.
He said that with this model we have a greater reach.
Director of Schools, Dr. Vicki Kirk, addressed the following items in her report:

Director’s Report – Greene County BOE Meeting~March 20, 2014
School News
I have made seven school visits/principal observations in March. I continue to be optimistic
regarding our progress in setting a higher expectation for students. Our teachers are working
hard and our students are responding. In addition to five principal
observations, I visited the CDC program at Mosheim and read to students
in third and fourth grades at Glenwood.
I want to take this opportunity to commend the CDC teachers at
Mosheim. This program is well structured. Student behavior is exemplary
and there is academic learning going on. Students were engaged and
active while I was there. They were happy, and they were learning. My visit
to this program was inspirational and encouraging.
My visit to Glenwood was fun. The staff were all dressed as Seuss characters, and they had a
“costume” for me. Since I read Skippy Jon Jones books, and Skippy Jon is a cat who thinks he
is a Chihuahua who visits Mexico and speaks with an accent, they provided a sombrero and
serape. I had a good time with the students. Visiting schools and interacting with students
reminds me why we do what we do – and it encourages me in our work.
I also visited Baileyton’s fifth grade at the 4H Camp. They were having a wonderful time – and
their teachers were too! It was fun to visit the camp again and see Jerry and his staff
interacting with the students. They have a wonderful facility and a wonderful program out
there. I encourage you to visit if you get the opportunity.
The Central Team and I have also met with each Quad over the last month. These meetings
were very productive and included an examination of student work. We considered the
following six questions:
Math


Are teachers spending time on the right content?
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Are students getting regular practice with demanding tasks?
Are teachers asking questions that assess and advance student understanding?

ELA




Are students receiving daily practice citing evidence in conversation, writing and/or research?
Are teachers selecting appropriately complex texts that reflect the needed balance of
informational text and fiction?
Are students receiving regular practice with and feedback on their writing?

Principals examined student work, talked with groups of teachers and met with groups of
students to make analysis. They then shared their findings and understandings with the group.
The information gleaned from these meetings is helping us to understand where we are in our
implementation and what supports are needed moving forward. I am very proud of the work
our principals and supervisors are doing. It is exemplary.
Our Central Team has also had a couple of meetings with high school principals to discuss
needs in terms of scheduling, staffing and resources. With changes in standards, testing and
RTI requirements to come, high school principals are taking a step back and looking at
programming. We are also attempting to add some more rigorous coursework with AP and
new CTE opportunities.

Communications Meetings (Students, Parents, Community)
Parent Advisory Council – We met with the Parent Advisory Council on March 10 th. We reviewed some
policies that the Board had updated for the parents’ information and to receive feedback. We
reviewed our capital projects plan with them, and Mr. Patrick gave them a technology update. Darlene
McCleish was present to talk with them about Greene LEAF. Kristi Wallin reviewed textbooks and the
textbook adoption process with them.
Teacher Advisory Council – Members of the Central Team and I met with sixteen teachers on March 4th.
Teachers expressed concerns and celebrations. The thoughtfulness with which they approach these
meetings is impressive to me. The Central Team is examining the concerns and developing some means
to address them.
Greene LEAF Launch & Luncheon – We saw the accomplishment of an important board goal during the
past month with the launch of the educational foundation, Greene LEAF. Our Grow IT campaign is
underway. You have brochures at your place. This campaign aspires to raise $853,000 for technology
over the next 12 months.
Education Committee (County Commission) – We reviewed Board Goals, Annual Report and our capital
projects plan with commissioners. It was a very positive meeting.
Parenting Fair – I visited the Parenting Fair on March 15th. It was very well attended – a good crowd.
Everyone was having a wonderful time. I so appreciate our teachers, principals, other administrators
and parents for the time they put into this event. They had wonderful displays and information for
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parents. This event is an opportunity for parents to learn about ways to help their children grow and
thrive.
Miscellaneous Community Meetings – I also attended during the past month the following meetings:
United Way Board Meeting; Greene County Partnership Board Meeting; Insurance Committee (County
Commission)
Board Committee Meetings
Bid Committee – A process for procurement and a vendor registration agreement were reviewed. Mr.
Woolsey is reviewing the vendor registration agreement. These documents are attached to the end of
this report.
Director Evaluation Committee – Information was shared on the development of the Director’s
evaluation and a survey of stakeholders was reviewed.
Insurance Committee – Our insurance broker, Mr. James Smith of Five Points updated the committee on
requirements of the new healthcare law. He also presented options for health insurance that are
currently under review by the committee and will be presented to the board at a future date.
Curriculum Committee – The Curriculum Committee heard information regarding high school
scheduling options under consideration; new programming (AP and CTE) and a grant proposal for an
AP Physics lab which we hope to house at the Greene Technology Center.
Policy Committee – Policies from the first half of section five were reviewed.
Upcoming Schedule
March 24-28

Spring Break (CO Closed March 27 & 28)

March 31

Common Core Forum, CDHS Auditorium

April 4

High School Art Show Artists’ Reception, Mason Gallery

April 8

40th Year Anniversary of Greene Technology Center,

April 10-11

Kirk Vacation Days – J. Bracken Senior Recital at Asbury College

April 15

System Art Show at Doak

April 18
Good Friday, CO Closed
I continue to enjoy my work for Greene County. It is a pleasure to work with the fine teachers,
administrators, staff, parents, students and community. I am very busy, but it is so rewarding. I see shining
examples of selfless behavior on a regular basis. We are certainly fortunate to be living and working in
this place at this time. Thank you to board members for your tireless attention to the needs of our
students.

Meetings and Workshops
Date

Event

Notes
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02.28.14

Quad Meeting, North Side
Benchmarks Interview, Kristen Buckles
Personnel Meeting at Mosheim

03.03.14

Snow Day
Meeting with High School Principals

03.04.14

Quad Meeting, South Side
Principal Observation
Teacher Advisory Council
th

4H Camp – Baileyton 5 Grade
03.05.14

Principal Observation

03.06.14

Greene LEAF Luncheon
Sick Leave Bank
Education Committee

03.07.14

Quad Meeting – West Side
Read Across America – Glenwood
School Visit – Mosheim
Meeting with Parent

03.10.14

C Team
Bid Committee Meeting
Parent Advisory Council

03.11.14

Principal Observation
Greene LEAF Board Meeting

03.12.14

United Way Board Meeting
Meeting at Greene County Partnership
Principal Observation
Director’s Evaluation Meeting

03.13.14

Principal Observation
Insurance Committee Meeting
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Called Board Meeting
03.14.14

Central Team
Budget Meeting – Colby Wagoner
Meet with M. Rush – National History Day

03.17.14 –
03.18.14

Vacation Days

03.19.14

Insurance Committee (County Commission)
Lunch Meeting – Tusculum College Baseball
High School Principal Meeting
Curriculum Committee
Policy Committee

03.20.14

Greene County Partnership Board Meeting
Sick Leave Bank
Board Meeting
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PURPOSE
The purpose of developing procurement procedures for Greene County Schools is as follows:











To comply with all laws and regulations governing procurement by the school system;
To enable uniform procurement procedures throughout the organization;
To provide for increased efficiency, economy, and flexibility in public procurement
activities and maximize to the fullest extent the purchasing power of the system;
To provide quality goods and services in a timely fashion;
To maintain appropriate controls on spending and operate within budgetary
constraints;
To develop good vendor relations and partnerships;
To ensure fair and equitable treatment of everyone who deals with the procurement
system;
To foster effective broad-based competition from all segments of the supplier
community;
To safeguard the integrity of the procurement process and protect against corruption,
waste, fraud, and abuse;
To ensure appropriate public access to contracting information; and
7

Procurement Processes



To operate in a fair and open manner that instills confidence in the procurement
process.

The Greene County Schools will adhere to Board Policies governing the purchasing process,
specifically 2.805, 2.806, 2.807, 2.808, 2.809, and 2.810.

PURCHASING PROCESS
This process will be followed for all goods and services, except those exempted by TCA 5-14108 which provides the following:
“…contracts for legal services, auditing services by CPA, and similar services by professional
persons or groups of high ethical standards shall not be based upon competitive bids, but shall
be awarded on the basis of recognized competency and integrity; provided further that bids
need not be required for services for which the rate or price is fixed by a public authority
authorized by law to fix such rates or prices.” And also,
“The county may purchase materials supplies, commodities and equipment from any federal,
state or local governmental units or agency, without conforming to the competitive bidding
requirements…”
The following is provided in the policies and procedures for Greene County. “The County may
also purchase goods or services without competitive bids under State of Tennessee contracts
which allow cooperative purchasing. It shall be the policy of the purchasing agent to
compare State contract prices with prices offered to the county. If the State contract price is
lower, the purchasing agent shall purchase items under the State contract.”

PURCHASING PROCESS, continued

For purchases less
than $500, a
requisition is
submitted to the
purchasing agent.
For purchases between
$500 & $9,999, quotes
8
are obtained and
attached to requisition,
and then an
appropriate requisition
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Need to purchase
is determined by
department head
or supervisor.

The purchasing
agent or designee
determines
appropriateness of
purchase and
identifies sufficient

Requisitio
signed; p
order is iss
released
purchase

funds.
For purchases of $10,000 or
more, the bid process is
followed. Once bids are
opened and approved by
the Board, an appropriate
requisition is submitted to
the purchasing agent.

BID PROCESS

Determination is made
that procurement will be
through a sealed bid
process. Specifications
are prepared by the
department head or
supervisor. All specs shall
be reduced to writing
and included in the bid
packet.
Bids are kept secure and
sealed until the
appointed opening
date and time. A list of
vendors who received
an invitation to bid and
a list of those who pick
up a bid packet are
kept.

The invitation to bid
includes specifications,
quantity, date & time
bid is to be opened and
procedures for bid
submission. If meetings
or visits are necessary to
prepare bids, these are
included as well.

Bids are opened in the
presence of the Bid
Committee. Once the
appointed time arrives
and the opening is
announced, no other
9
bids will be accepted.

A notice of the bid process is
publicized via direct contact w
vendors from the vendor list
and/or advertisement in the
newspaper at least five (5)
business days prior to the bid
opening and includes instructio
for picking up bid packets. On
qualified vendors who have a
signed vendor agreement on f
may pick up a bid packet.

The purchasing agent open
each bid file announcing th
vendor. Each packet is
opened, time dated,
numbered, read and
tabulated. Members who
witness the opening sign the
bid tab.
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AWARDING OF BIDS

The department head or
supervisor reviews the bids
for compliance with terms
and specifications and
makes a recommendation
to the purchasing agent.

The purchasing agent
places the bid
information and
recommendation for
awarding of the bid on
the Board Agenda for
approval by the Board.

Once the bid has be
approved by the Bo
the purchasing proc
is followed.

Greene County Schools reserves the right to accept or reject a bid or any part of a bid; to
award a bid on “all or none” basis, to cancel a bid at any time by giving proper notice; to
lessen a bid (after it is opened) and to require necessary bonds as required by law. Bids may
be rejected at the discretion of the purchasing agent with approval of the bid committee.
Reasons may include but are not limited to the following:
1) specifications are not
met, 2) supplies or services are no longer needed, 3) prices exceed available funds, 4) pricing
is not reasonable, 5) the bidder is not responsive.
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REQUEST FOR PROPOSALS
For those services not requiring a bid process or for items that require more criteria than price,
a request for proposal may be issued.

Request for proposal is
prepared by the
department head or
supervisor, or, when
appropriate, by a Board
Committee assigned to the
project.

Evaluation factors are
determined by the Bid
Committee or a Board
Committee assigned to the
project. Points shall be
assigned to each factor
designated by the
committee. These criteria shall
be supplied to the vendors in
the RFP.

The Bid Committee or Board
Committee assigned to the
project makes an award
recommendation to the Board
based on scoring criteria set
forth in the RFP.

Vendors prepare pro
offer goods and/or s
Proposals are evalua
Bid Committee or a B
Committee assigned
project. Proposals ar
in writing. Presentatio
vendors may also be

The Board approves awarding
the RFP and any contract
associated with the RFP.

In situations where sole providers exist, the best price will be negotiated with the provider.
In situations where highly technical specifications must be met (as in wireless data
management or student data management, for example), an administrative committee will
provide recommendations to the Board for awarding of a proposal.
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Vendor Registration Agreement
Greene County Schools
Vendors who conduct business with Greene County Schools are responsible to:






Register with Greene County Schools in order to receive a contract award.
Thoroughly read and understand the solicitation document.
Complete bid documentation as required, including signing in blue ink.
Provide required documentation or samples.
Respond in a timely fashion; no late bids will be accepted.

General Terms and Conditions
a.

VENDOR REGISTRATION – ALL BIDDERS must be registered with the Purchasing
Department. Registration forms may be obtained through the purchasing office at
910 West Summer Street or online at www.greenek12.org.

b.

ADDITIONAL INFORMATION – Requests for additional information should be routed to
Trenda Berney at 910 West Summer Street or by calling 423-639-4194. Questions may
also be faxed to 423-639-1615.

c.

AWARD – Award will be made to the most responsive, responsible bidder(s) meeting
specifications, who presents the product or service that is in the best interest of
Greene County Schools. Greene County Schools reserves the right to not award a
bid. Greene County Schools further reserves the right to award a bid on an item-byitem basis, a schedule basis or an “all or none” basis, whichever is in the best interest
of Greene County Schools.
In the event that two or more vendors offer products that meet specifications, other
criteria and have identical pricing the bid will be awarded based on the following:
 Locality – Advantage will be given to local vendors
 History of quality service to Greene County Schools
 Bidder low on additional line item(s) in solicitation
 Best delivery
 Lot or Coin Toss
Vendors are encouraged to attend the bid opening.

d.

BID DELIVERY – Late bids will not be opened. Once the Bid Committee is convened
and the opening is announced, bids will no longer be received. Bids must be hand
delivered or delivered by U.S. Mail or other mail delivery service. Bids may not be
faxed. Greene County Schools shall not be responsible for technical difficulties
experienced by vendors trying to register or submit bids.
Solicitations must arrive in a sealed envelope/box prior to entering the Greene
County Schools administrative offices. Greene County Schools’ personnel are not
allowed to see the submittal nor assist in placing documents in an envelope/box.
Additionally, Greene County Schools is not responsible to provide materials (e.g.,
envelopes, boxes, tape) for submittals.
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The envelope or box must be plainly marked on the front, left corner “BIDS
ENCLOSED”. Your VENDOR NAME, ITEMS BEING BID, and DATE OF BID OPENING must
also appear on the front left corner of the envelope or box.
e.

CONFLICT OF INTEREST – Vendors must have read and complied with the Conflict of
Interest policy referenced on the bid proposal form.

f.

DECLARATIVE STATEMENT – All specifications to which vendors will be held
accountable shall be reduced to writing and included in the bid packet. Any
statement or words (e.g., must, shall, will) are declarative statements, and the vendor
must comply with the condition. Failure to comply with any such condition may result
in the bid being non-responsive and disqualified.

g.

MULTIPLE BIDS – Greene County Schools will accept multiple bids that meet
specifications. Individual vendors submitting multiple bids must submit each bid
separately, in a separately sealed and properly marked envelope or box.

h.

NON-COLLUSION – Vendors, by submitting a signed bid certify that the
accompanying bid is not the result of, or affected by, any unlawful act of collusion
with any other person or company engaged in the same line of business or
commerce, or any other fraudulent act punishable under Tennessee or United States
law.

i.

PAYMENT – Greene County Schools uses Purchase Orders as a method of placing
orders for products. These purchase orders will be issued from the Greene County
Schools Purchasing Department and will detail the quantity, specific item(s) and the
contracted price for each item. Vendors may not issue goods or services exceeding
the specifications of the purchase order. Should a vendor supply goods or services in
excess of the amount specified by the purchase order, either unit price or total price,
the vendor assumes liability for said goods and services. Greene County Schools will
assume no liability for payment for goods and services exceeding the amount
specified by purchase order.

j.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY – Bidders must, upon request, furnish
satisfactory evidence of their ability to furnish products or services in accordance
with the terms and conditions of the bid specifications. Greene County Schools will
make the final determination as to the bidder’s ability to furnish said goods and
services.

k.

RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS – It is the responsibility of the prospective
bidder to review the entire bid packet prior to preparing the bid and to submit
questions to the Purchasing Department well in advance of the bid opening.
Questions regarding bid specifications will not be entertained at the bid opening.

l.

SIGNING OF BIDS – In order to be considered, all bids must be signed. Please sign the
original in blue ink.
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TAXES – Greene County Schools purchases are not subject to taxation. Tax
exemption certificates will be provided upon request.
TITLE VI OF THE CIVIL RIGHTS ACT – “Nondiscrimination in Federally Assisted Programs”
– “No person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity receiving Federal financial
assistance.” 42 U.S.C. section 2000 et seq.
It is the policy of Greene County Schools that all its services and activities be
administered in conformance with the requirements of Title VI.

o.

COMPLIANCE WITH ALL APPLICABLE REGULATIONS; NON-DISCRIMINATION AND NONCONFLICT STATEMENT – Vendors who conduct business with Greene County Schools
agree and covenant that the company, its agents and employees will comply with
all County, State and Federal codes, laws, rules and regulations applicable to the
business to be conducted. If the vendor performs any work knowing it to be contrary
to such laws, ordinances, rules and regulations, the vendor shall bear all costs arising
from them.
Vendors conducting business with Greene County Schools agree that no person on
the grounds of handicap, age, race, color, religion, sex or national origin, shall be
excluded from participation in, or be denied benefits of, or be otherwise subjected to
discrimination in the execution of business with Greene County Schools or in the
employment practices of the vendor. Vendors shall, upon request, show proof of
such non-discrimination, and shall post in conspicuous places available to all
employees and applicants notices of non-discrimination. Vendors shall covenant
compliance with Fair Wage and Hour Laws, the National Labor Relations Act, and
other federal and state employment laws as applicable.
Vendors shall covenant no public or private interest, and shall not acquire directly or
indirectly any interest that would conflict in any manner with the provision of its goods
or performance of its services. Vendors warrant that no part of the total contract for
goods and services shall be paid directly or indirectly to any officer or employee of
Greene County Schools as wages, compensation, or gifts in exchange for acting as
officer, agent, employee, subcontractor or consultant to Vendor in connection with
any goods provided or work contemplated or performed relative to the agreement.

p.

USE OF BID FORMS – Vendors are to complete the bid forms contained in the bid
package. Failure to complete the bid forms may result in bid rejection.

q.

EVALUATION REVIEW – Greene County Schools reserves the right to use all pertinent
information that might affect the system’s judgment as to the appropriateness of an
award to the best evaluated bidder. This information may be appended to the bid
evaluation process results. Information on a service provider from reliable sources,
and not within the service provider’s bid, may also be noted and made part of the
evaluation file. Greene County Schools shall have sole responsibility for determining a
reliable source. Greene County Schools reserves the right to conduct written and/or
oral discussions/interviews after the bid opening. The purpose of such
discussions/interviews is to provide clarification and/or additional information to make
an award that is in the best interest of Greene County Schools.

r.

SAMPLES – Greene County Schools may request samples after bids are opened and
before the award is made. When samples are called for, they must be furnished free
of expense and if not destroyed in testing, will, upon request, be returned at the
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bidders’ expense. A request for the return of samples must be made in writing
following the opening of bids. Each individual sample must be labeled with the
bidder’s name and manufacturer’s brand name and number.
s.

VENDOR DEFAULT – Greene County Schools reserves the right, in case of vendor
default, to procure the articles or services from other sources and to hold the
defaulting vendor responsible for any excess costs occasioned thereby. Should
vendor default be due to a failure to perform or because of a request for a price
increase, Greene County Schools reserves the right to remove the vendor from the
System’s bidders’ list for twenty-four (24) months.

t.

WAIVING OF INFORMALITIES – Greene County Schools reserves the right to waive
minor informalities or technicalities when it is in the best interest of Greene County
Schools.

Vendor

Contact

Address

Phone

Email/Web Address

In order to maintain active status as a vendor with Greene County Schools, contact information
must be current. Please update contact information annually or as changes are made.

________________________________________________________________

__________________

Vendor

Date

_______________________________________________________________________________

_______________________

Purchasing Agent

Date
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Committee Reports – Kathy Austin gave a brief update from the Director Evaluation Committee
meetings. She stated that the committee has finalized the Stakeholders survey and the Director
Evaluation document and they will incorporate changes that were recommended at that
meeting.
Deborah Johnson gave a brief report from the Bid Committee meeting. She stated that the
committee had looked at the procurement process and the committee also agreed that quotes
would be obtained for items purchased between $500 and $9,999 and that all job specifications
will be in writing. She also reported that the Curriculum Committee had met and discussed
PARCC Testing, Flipped Classrooms and PATHWAYS and with the implementation of Common
Core, that is a lot of change. She added that she did not know how we would determine what
is working with so much change. She stated that as a science and math teacher, she teaches
her students that making one change at a time, collecting data, evaluating the results and
formulating a conclusion is the best way to determine if something is working. She said that she
feels like we have a predetermined conclusion and we are changing everything to try to
achieve that result. She added that most people do not like change and that children have a
hard time adjusting to change and with so many changes in one school year she feels students
are finding school difficult and confusing and that is sad.
Other-Request to Appear Before the Board-Gary Johnson–Midway-Mr. Johnson read a
prepared statement of his views from the last meeting regarding First Amendment rights. He
read that he was disturbed that WJHL’s right to record the meeting was denied and that
Freedom of the Press is one of our fundamental rights.
Other- Request to Appear Before the Board-Dr. Clifford Bryant-Greeneville-Dr. Bryant read a
prepared statement of his views on the principles that he feels have been disregarded or
forgotten. He added that he feels this may have in part lead to the current discord between this
Board and the citizens of Greene County and within the ranks of this Board.
VI-OLD BUSINESS
Approve Policies on 2nd Reading1.702-Evaluation of School District
4.301-Interscholastic Athletics
3.600-Insurance Management
4.202-Special Education
4.207-Limited English Proficient/Language Minority Students
4.203-Advanced College Placement
4.302-Field Trips and Excursions (Deborah Johnson requested to pull for further discussion)
3.203-Crisis Management-Cross reference added
3.403-Traffic and Parking Controls-Cross reference added
On motion made by Deborah Johnson, seconded by Rick Tipton
Vote: 7 – 0
Passed (All with the exception of 4.302 pulled by Ms. Johnson)
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4.302-Field Trips and Excursions
On motion made by Kathy Austin, seconded by Rick Tipton
Vote: Vote taken for the Motion made by Ms. Johnson to pull and review
On motion made by Deborah Johnson, seconded by Rick Tipton
Vote: 7 – 0 (Send back to the Policy Committee for review and change)
Ms. Johnson noted that on the second page of the policy, it reads that chaperones must
be provided at a rate of 1 to 15 and she said that she feels that ratio is unmanageable
and she would like to see that ratio cut down. Ms. Austin asked if that is adhered to
closely or are there more people that go. Dr. Kirk responded that that is a minimum and
that she thought that more do go but she could not say under what circumstances. She
added that she would be happy to take this to the Policy Committee and she would like
to be able to talk with the principals to see if they would have trouble getting
chaperones. Mr. Ripley added that it differs by grade level and when it is small children
more parents want to go but the upper grade levels and the children are more
independent we are more toward the minimum standard. Ms. Johnson asked if she
could make a motion to have it pulled and sent back to the Policy Committee for more
discussion. Mr. Brown asked if there was a teacher or administrator that could comment
if it was 1 to 15 or if that number was less. Catherine McCoy, Principal of Chuckey, said
that they do lots of preplanning for safety and usually have a 1 to 4 ratio and she will not
approve the trip unless she feels it is safe. Mr. Brown said it would be a good idea to add
language to the policy and Mr. Tipton also agreed. Mr. Tipton seconded the motion and
the Board unanimously voted to send this Policy back to the Policy Committee.
Catherine McCoy stated she would like to see language that allows them to visit places
like the Niswonger Performing Arts Center that has limited seating and chaperones have
to be limited. Noelle Smith recommended that the Board consider a graduated system
to allow for lower ratios for high school students.
Deborah Johnson stated that there should have been a Conflict of Interest Statement read by
those on the Board when they voted for the Differentiated Pay. She said that she realizes that
this is sometimes difficult to remember and that it was up to the Chairman of the Board to
remind those Board members who do have that conflict to read that statement.
VII. NEW BUSINESS
A.

Approve to Suspend Policy Language in Policy 1.400 and 1.502On motion made by Rick Tipton, seconded by Rex Hopson
Vote: 2 No – 5 Yes
Passed
No-Kathy Austin, Deborah Johnson
Yes-Nathan Brown, Kathy Crawford, Rex Hopson, Tom Cobble, Rick Tipton
Ms. Austin stated that she supports allowing any mode of reporting that the media needs
to use and that we have always allowed that and have not enforced the policy since
1995 and she did not feel we needed to vote to suspend it now and that we should just
continue to allow the cameras as we have in the past. Mr. Cobble added that we did
not allow the cameras but we did not stop the press from coming in and it was made to
sound like we did but we did not, we just stopped the camera. He added that there was
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a big difference. Ms. Johnson said that we selectively chose WJHL and that the policy
reads no cameras but we specifically targeted them and that was the big issue.
Item VII-E voted and moved for approval before Item VII-B
E. Approve Textbook RecommendationsOn motion made by Tom Cobble, seconded by Kathy Crawford
Roll Call Vote: 6 – 1
Passed
No-Johnson
Yes-Austin, Brown, Cobble, Crawford, Hopson, Tipton
Dr. Kristi Wallin, along with several Textbook Committee members gave a brief report on
the selection process of the textbooks. She stated that a variety of different textbooks on
a variety of different subjects were viewed and feedback received from fellow teachers,
community members and parents. She added that there isn’t a perfect textbook and
they feel they have come up with the best options for our school system. Textbook
Committee member Noelle Smith stated that she wanted to be sure that everyone
understood that we get the textbooks to choose from that the State has adopted first so
there is already a filtering process to be sure the textbooks align with State standards
before they start reviewing the textbooks. Ms. Johnson thanked the committee for their
time in reviewing the textbooks and said that the textbooks are such an important tool
and it would be nice before the Board votes to read some of the comments and
feedback from the community members. She said that she was able to look at a few
books but did not get to look at all of them. Ms. Austin added that next year it would be
good to look at the comments. Dr. Kirk responded that would not be a problem. Mr.
Tipton stated that he would also like to see the comments from this year and Dr. Kirk said
that the committee would be able to get that to them.
B. Approve on First Reading-Policies 1.400 & 1.502On motion made by Tom Cobble, seconded by Kathy Austin
Vote: 0 – 7
Failed
Chairman Brown offered to the Board to Table these Policies and take them back to the
Policy Committee to correct the language.
On motion by Kathy Austin, seconded by Ms. Johnson
Vote: 6 – 1
No – Cobble
Yes – Austin, Brown, Crawford, Hopson, Johnson, Tipton
Mr. Brown stated that this is the language change that the Board had decided on at the
Called Board meeting on March 13, 2014. Ms. Johnson said that the word she still has a
problem with the language of the camera becoming a hindrance and that she felt we
may run into the same problem down the road and she wanted to have that language
taken out. Mr. Brown stated that he did not agree with that and he felt it need to be
there as an option and it does state that it is by the majority of the Board. Dr. Kirk added
that this is language from the AG. Ms. Austin read from an AG Opinion and said she liked
the language better because it explained what the hindrance was. She said she would
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like to amend the policy to include the wording from the AG Opinion “city or county
governing bodies may regulate the use of such devices that only in a manner
reasonably calculated to serve the public safety and welfare or in the interest in
conducting efficient and orderly public meetings”. Dr. Kirk stated that we do footnote
the AG Opinion so we could refer to it or change the language. She also said someone
had mentioned to her to possible add “open meetings of the Board and their
committees”. Mr. Brown and Mr. Tipton agreed that would be good language to add
and that we do not want to leave anything to interpretation. Dr. Kirk offered to change
the language to “should use of cameras or other recording devices interfere with the
efficiency or order of the meetings or pose a threat to public safety”. Ms. Johnson said
she would prefer to take it back to the Policy Committee to change the language and
then bring it back to the Board once the language is corrected.
C. Approve Streaming and Videotaping Board meetingsOn motion made by Rick Tipton, seconded by Tom Cobble
Roll Call Vote: 4 – 3
Passed
No – Austin, Hopson, Johnson
Yes – Brown, Cobble, Crawford, Tipton
Mr. Tipton stated he liked the idea of allowing the public to view the entire meeting. Mr.
Brown asked Jason Patrick, Technology Coordinator to explain how the Video Streaming
would work. Mr. Patrick explained that we do currently have existing video conferencing
equipment that has been tested and works well. He said that we would be able to
stream and record the meeting and also add a link to our website to view. Mr. Brown
asked Mr. Patrick to address how the camera would be set up or editing. Mr. Patrick
responded that if we choose to stream there is no editing. Mr. Tipton said that he would
like for Comcast to be able to broadcast the meeting so that those who were unable to
attend would be able to see the entire meeting. Mr. Patrick responded that he was
working with our web server on that to be sure we would be able to load the content.
Ms. Johnson asked if anyone would be allowed to edit the streaming or the DVD and Mr.
Patrick responded that streaming is ongoing and once it is done he can create a link
with no editing and then could be downloaded and burned to a DVD with no editing.
Ms. Johnson asked if there was anyone on the Board who has a Conflict of Interest with
Comcast. She said that she does not have Comcast and wanted to know what the cost
would be. Mr. Brown responded that there is no cost and it would be broadcast on the
government channel with no contracts. She added that she would like to have
something in writing that the video will not be edited and will not be manned by anyone
and that it will be an impartial taping. Ms. Austin agreed that this would be a good idea
to have a procedure or policy in place to explain what this encompasses. Mr. Brown
stated that he has no problem with approving the video streaming as it is. He added
that they have discussed that there will be no editing and that it will be available to the
public on the website and any other broadcasting companies. Ms. Austin wanted to
clarify that there are no contracts and Mr. Brown responded that there are no contracts.
Ms. Johnson stated that without guidelines things can change. Ms. Austin asked if this
could be tabled and Ms. Johnson asked Mr. Patrick if he could write the guidelines. Mr.
Patrick responded that he could. He added that the system would have to be manned
to turn on the system and to be sure there was a connection and it would be his staff
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that operated the system. Mr. Tipton suggested that Mr. Patrick do a test run at the next
meeting and allow the Board to review the tape and the procedures.
D. Approve Basketball Camp at CDHSOn motion made by Tom Cobble, seconded by Kathy Crawford
Vote: 7 – 0
Passed
E. Approve Textbook Recommendation
Item moved and voted on after Item VII-A
F.

Approve Policy Manual Revisions/Recommendations – First ReadingOn motion by Rick Tipton, seconded by Tom Cobble
Vote: 7 – 0
Passed (All except 4.500, 4.501, 4.700, 4.702)
-2.704 - Fixed Assets
-6.406 - Prevention and Treatment of Sports Related Concussions
-4.500 – Community Instructional Resources (Deborah Johnson requested to pull)
-4.501 – School Volunteers (Deborah Johnson requested to pull)
-4.600 – Grading System
-4.601 – Reporting Student Progress
-4.700 – Testing Programs (Kathy Austin requested to pull)
-4.701 – Maintaining Test Security
-4.702 – Evaluation of instructional Program (Deborah Johnson requested to pull)
-4.803 – Recognition of Religious Beliefs, Customs & Holidays
-3.2001-Energy Conservation
-4.500 – Community Instructional Resources
On motion made by Kathy Austin, seconded by Rick Tipton
Vote: 7 – 0
Passed
Ms. Johnson asked for clarification of the statement that we would have an inventory of
community resource people and she wanted to know who those people are. Dr. Kirk
responded that these are typically guest speakers like the Grandmothers in the schools.
-4.501 – School Volunteers
On motion made by Rick Tipton, seconded by Rex Hopson
Vote: 7 – 0
Passed
Ms. Johnson read from lines # 6 and #7 that volunteers shall assist professional personnel
in the performance of their teaching and administrative responsibilities. She said that the
language says we are turning over the responsibilities to volunteers and asked for an
explanation. Dr. Kirk responded that the next line reads that they may not teach but
they may reinforce skills taught by the professional staff. She gave an example of Foster
Grandmothers who come in and listen to children read and give them one on one
attention for extra practice. Ms. Johnson also asked for clarification of lines #12 and #13
that reads volunteer shall serve without compensation but shall be insured by the Board
against lost or damage in the performance of their duties. Dr. Kirk replied that means
that they are covered under our liability insurance as they volunteer which is under the
broad umbrella that covers the whole school system.
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-4.700 – Testing Programs

On motion made by Tom Cobble, seconded by Rick Tipton
Vote: 7 – 0
Passed
Ms. Austin read from lines #20 and #21 that says the director makes provisions for
interpreting and disseminating test results, maintain test information in a
consistent confidential manner. She asked to amend this policy to incorporate
the student data protection statement that the Board adopted last month. Dr.
Kirk answered that if the Board would permit she would go back to all of the
policies to see if there is a place where this would logically fit and if not she
would submit that to TSBA to see if it could be a stand-alone policy.
-4.702 – Evaluation of instructional Program

On motion made by Tom Cobble, seconded by Rick Tipton
Vote: 7 – 0
Passed
Ms. Johnson asked why lines #16 and #17 were struck out when those lines
sounded like there was some accountability of how the money was going to be
accounted for. Dr. Kirk responded that this was a requirement with BEP 2.0 and
asked Mr. Ripley to confirm that the language has been removed from TSBA. Mr.
Ripley responded that the language is no longer exists in any other policy
including TSBA and is making reference to something in 2007 that we no longer
keep track of. Dr. Kirk added that we no longer do that reporting that was a
state requirement at one point. Mr. Tipton asked if the State removed it and Dr.
Kirk responded evidently they had because TSBA no longer has it in their
language. Ms. Johnson said that there is no State reference and she understood
taking out the year 2007-2008. Dr. Kirk said that it is talking about additional funds
provided through the BEP and that does not apply any more. Ms. Austin asked if
she was going to take it back and then talk to TSBA. Dr. Kirk responded that
there is a motion and a second if they want to vote it through and she will take it
and check on it. Mr. Ripley added that the language referring to 2007-2008 is no
longer applicable.
Kathy Crawford called for Question, seconded by Tom Cobble
Vote: 7 – 0
Passed
G. Approve Policy Procedures Manual Revisions/Recommendations
On motion made by Kathy Crawford, seconded by Tom Cobble
Vote: 7 - 0
Passed (All except 4.401)
-6.406 – Exhibit A – Concussion-Information and Signature Form for Coaches
-6.406 – Exhibit B – Concussion-Information and Signature Form for Coaches
-6.406 – Exhibit C – Concussion –information and Signature From for Student
Athletes & Parents/Legal Guardians
-6.406 – Exhibit C–Student-Athlete & Parent/Legal Guardian Concussion Statement
-4.302 – Exhibit B – Trip Guidelines
-4.303 – Exhibit B-2 Field Trip Report Form
-4.400 – Exhibit A – Instructional Resources and Materials
-4.401 – Exhibit D – Textbook Selection, Distribution and Care
(Ms. Johnson requested to Pull)
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-4.600 – Exhibit B – Gateway Remediation (Delete)
-4.401 – Exhibit D – Textbook Selection, Distribution and Care
On motion by Tom Cobble, seconded by Kathy Austin
Vote: 7 – 0
Passed
Ms. Johnson stated that she felt when the textbooks were on display for the
community was such a short time and that she had heard from many in her
district who did not have time to get to the locations where the textbooks were
being displayed and she felt that they should be on display for at least a month.
She said that she would like to see that done for next year. Dr. Kirk said that she
would look into that and that it would depend on when they were available and
they would make every effort to do so.
H. Approve Out-of-State Field Trips
On motion by Kathy Crawford, seconded by Rex Hopson
Vote: 7 - 0
Passed
I. Approve Administering a System-Wide Stakeholder Survey on Behalf of the
Board
On motion by Kathy Crawford, seconded by Deborah Johnson
Vote: 7 – 0
Passed
J. Approve Hosting a Volleyball Camp at DeBusk
On motion by Rex Hopson, seconded by Kathy Austin
Vote: 7 - 0
Passed
K. Approve Field Trip Requests
Motion by Rick Tipton, second by Deborah Johnson
Vote: 7 – 0
Passed
Ms. Johnson stated that she wanted to have a discussion about the request trip
request form. She said she would feel more comfortable with the form if it could
be changed to make it clear how many students are in the class or who could
go and how many students are going on the trip and how many chaperones are
going on the trip. She added that she would like to see the number going
broken down to show the number of student and the number of adults going.
Dr. Kirk responded that the change can be made.
VIII-OTHER
Mr. Brown also announced that the next regular Board meeting would be April 24th at 4:30 pm at
the Greene Technology Center and this would also be the Joint Board meeting.
On Motion by Rex Hopson, Second by Tom Cobble, the Board adjourned at 7:30 p.m.

Page 22 of 22

