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LEA Name Contact Name and Title Email and Phone

San Lorenzo Valley Unified Dr. Laurie Bruton Ibruton@slvusd.org
School District Superintendent (831) 336-5194

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The San Lorenzo Valley Unified School District (SLVUSD) is located in the Santa Cruz Mountains,
situated in the scenic San Lorenzo Valley redwood forest and close to Silicon Valley. SLVUSD has a
student enrollment of 2662 (including our dependent Charter School). Out of this population, 1.7%
are English Learner students, 1.3% are RFEP (Reclassified Fluent English Proficient), 11.6% are
Special Education and 24.2% are Free and Reduced Lunch. There are currently thirteen Foster
Youth in our district, which is a percentage of .49%. Unduplicated students account for
approximately 23.9% of our population. The students in our district are primarily white (67%) and
Hispanic (11.4%). The district has a high school, a middle school, two elementary schools and a
dependent charter school program. Additionally, the district oversees an independent charter school.
All four traditional schools in SLVUSD are either current or past California Distinguished Schools.
Additionally, San Lorenzo Valley Middle School was named a "Middle School to Watch" in 2013, and
this was renewed in 2016. SLVMS was named a Gold Ribbon School in 2015, and Boulder Creek
Elementary and San Lorenzo Valley Elementary Schools were named California Gold Ribbon
Schools in 2016. SLVUSD is a community-oriented district, committed to meeting the many needs of
its students and families. The mission of SLVUSD is "Working Together to Ensure That All Students
Learn and Are Fully Prepared for College and Career.” The focus of our district LCAP has three
priorities: Common Core instruction, College and Career Readiness, and Student/Family
engagement.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Our LCAP for 2018-2019 focuses around three goals, which match the state priorities and are
aligned with the district goals of Common Core (literacy, mathematics, technology and critical
thinking skills), College and Career Readiness, and Engagement (for both students and families).
Our professional development plan for the year is also aligned with these goals, and will continue to
support teachers in Common Core instruction (readers and writers workshop, Cognitively Guided
Instruction (CGI) in math, social studies textbook adoption, etc.), assessment, technology and
student social emotional learning. Student and family engagement will be supported through a
strong focus on social-emotional health and resources, with more outreach to families and more
counseling services. We are looking at increasing both our school counselors and our social
emotional counselors, to support students. Finally, college and career readiness is a goal for TK-
12, and supported through programs such as AVID (Achievement Via Individual Determination--a
college prep program) and our partnership with S4C (Santa Cruz County College Commitment).
Our new College and Career Specialist at the high school has helped us to move forward with this
goal, including more outreach to parents at all levels. Last, our district has joined in an improvement
collaborative through California Education Partners. We are working with this group, along with 25
other California Districts, to focus on student engagement and readiness for college and career.
This is a three year commitment to district and school improvement.
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

The LCFF Evaluation Rubrics showed some areas of strength for San Lorenzo Valley, along with
some target areas for improvement. Our English Learner progress continues to be strong, and we
made impressive increases with our overall EL achievement in attaining English language skills. The
dashboard reported that we are "very high" and we had a significant increase in our EL
achievement. Additionally, our graduation rate continues to be high and we are maintaining that high
rate. The College and Career Readiness Indicator from the dashboard shows that 53.1% of our
students are prepared for college, and 23.1% of our students are approaching prepared. This is a
positive statistic for SLVUSD, and we know this will continue to increase as College and Career
readiness is one of our district goals.

We will continue our partnership with the Santa Cruz County COE to support our English Learners
and professional development for teachers. We are also using our Title 3 funds for an EL summer
program. College and Career Readiness is a strong goal for our district, and our new college and
career specialist at the high school has been instrumental in moving forward with support for families
and students at all levels. We are continuing to work on alternatives for students, along with social
and emotional support, so that all students can and will graduate from our high school programs.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Our dashboard results showed several areas for SLVUSD and our individual school sites to work on.

SLVUSD Overall Areas of Concern:
» Suspension Rate: Orange: High and increased
* ELA Achievement: Yellow: Medium and declined
* Math Achievement: Yellow: Medium and declined significantly
Suspension Rate for Sites:
Yellow, Orange or Red for all sites, SLVMS: Red

ELA and Math for Sites:
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Yellow and Orange for Boulder Creek and SLVMS

There is also a continued concern for students with disabilities at all sites, as it relates to suspension
rates and student achievement in ELA and math. Also, socioeconomically disadvantaged was a red
for middle school suspensions. Last, our Hispanic subgroup needs support in all areas.

Based on this data, we have a lot of work to do to support all students in our district. We have
already begun the work, after a detailed analysis of the dashboard with our entire administrative
team. The following are actions we have taken or that we are planning to take for the 18-19 school
year:

1. Detailed review and analysis of suspension data with administrative team. Sending administrators
to a workshop (Alternatives to Suspension), and adding counseling services (mental health and at-
risk).

2. Continued support for Social Emotional Learning. This will be
a big part of our Professional Development plan for 18-19. We need to ensure that students and
families are receiving the support they need, both in school and out of school. Additionally, we need
to encourage family input and involvement in school.

3. The Instructional Services and Special Education Departments are working together on a plan to
support our Students With Disabilities. In collaboration with the Santa Cruz County Office of
Education (SCCOE), a plan was developed to support students in math and ELA, and also to ensure
that SBAC testing is accessible and non-stressful for students. The plan is monitored and updated
by both departments.

4. Mathematics achievement is always an area of focus for our district. We are continuing our
involvement with SVMI (Silicon Valley Math Initiative), and ensuring that our math coaches and
interventions will support students for the remainder of this year and for next year. Math classes are
offered for high school students in summer school.

5. We also need to address English Language Arts (ELA)
achievement in grades 3-8 for our Hispanic and English Learner (EL) populations. They continue to
be in the orange for ELA, which is a concern. We have increased our teacher training for Reading
Recovery (a reading intervention program), and we are offering summer school for English Learners,
for the second year, in grades 4-12. We will continue to offer and expand upon ELA coaching for our
teachers, and we will continue with our strong partnership with the Santa Cruz County Office of
Education's English Language Development coordinator. She has been providing professional
development for our English Learner site coordinators in the area of English Language Arts.
Additionally, we are re-evaluating our course sequencing for middle and high school students, and
we are investigating new ELD curriculum for all levels.

6. We have also sent administrators to the ACSA Equity Institute at the Santa Cruz COE, which
supports looking at all subgroups to ensure that students have access to learning and resources at
all levels.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?
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Performance Gaps

After analyzing our Dashboard Data for 17-18, the following information details where we have
student groups who are performing at two or more performance levels below the "all student” group.

Overall Data for SLVUSD:

Graduation Rate for SED (Socio-Economically Disadvantaged)
ELA and Math for SWD (Students with Disabilities)

Boulder Creek:

Nothing that is 2 or more levels below, but suspension rate and math achievement are still two areas
of concern

SLVE:

Suspension rate: SED

SLVMS:

ELA: SWD

SLVHS:

Graduation rate: SED

The following actions were in place for 17-18 and/or will be implemented/continued for 18-19:
Graduation rate:

We continue to offer alternatives and options for students to ensure that they can graduate with their
class. We have an alternative education program on campus that started in 16-17. We have
analyzed the data for that program, and it will continue for 18-19 with some changes and
improvements. We updated our online credit recovery program to ensure that more students would
find success to make up course credits. We have also expanded our summer school offerings for
high school students to improve their grades and increase credits. (We offer Math 1, Math 2, Credit
Recovery, Spanish and Biology.)

ELA and Math:

ELA and math achievement are always priority goals for the district. We are continuing with math
coaching plans for both elementary sites for next year, along with continued support for literacy
coaching at Boulder Creek Elementary (this will come out of Title 1 funding). We are also continuing
with Reading Recovery training (a reading intervention) for our teachers, and we added new
Reading Recovery teachers for the 17-18 school year. We are looking into more math intervention
programs, including a Math Recovery model (similar to Reading Recovery). Both elementary
schools are currently piloting two online math programs, for intervention and enrichment, which will
be fully implemented at the start of next year. Our secondary math coaching plans will continue for
18-19, with a goal of site visits and observations.
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Our Common Core math team had many achievements for the 17-18 school year, and they set
goals for 18-19. These goals include the following:
-Continue observations of math classes both in schools and between schools to deepen
teacher instructional strategies and foster teacher collaboration.
-The math coach at Boulder Creek Elementary has started a lesson study protocol that has
been powerful professional development for grade levels. This model will continue for next
year, and needs to expand to other sites.
-Achieve the Core—This is a powerful resource that has been under-utilized in our district.
The math team will work to make sure to share with teachers and have them use resources
in their classrooms.
-The math team will investigate and share MCTM resources (lllustrative math) with teachers
next year.
-Classroom teachers at the elementary level have been successfully implementing number
talks in their math instruction. We will work to expand number talks for secondary teachers.
-Our district has a successful Reading Recovery program. We will investigate “Math
Recovery” teachers as a possibility for math intervention at the elementary level.
-Math running records will be used to benchmark student math achievement levels and
document periodic growth.
-We will work with our data/assessment coach to ensure consistency in benchmark
assessments and philosophy.
-This year our district implemented Performance Tasks and re-engagement strategies. We
will continue with performance tasks in 18-19, including re-engagement and follow up.

This will help to boost our achievement in math for all students. We are continuing our involvement
with SVMI (Silicon Valley Math Initiative) and S4C (Santa Cruz County College Commitment) as
well.

Suspensions:

Our district focus for this year and for next year is on social and emotional support for all students,
and ensuring equity--so that all students get what they need in order to succeed. This should
mitigate our suspension rate data so that less students are suspended because they are receiving
the social emotional (and academic) interventions needed. We are also adding professional
development options to look at alternatives to suspension. We have added more support for PBIS at
the elementary level to ensure that systems are in place to support students with a consistent
school-wide discipline plan. Our Positive Behavior Coach has worked closely with all teachers at the
elementary level to ensure consistent implementation of PBIS, and she will continue in the position
for next year. Teachers at the elementary level are ready to move beyond Tier 1 to Tier 2 practices
for next year. This means that teachers feel they have the school-wide discipline goals and practices
in place (Tier 1). The next step is Tier 2, where strategies are implemented to support those
students who are not following the systems implemented in Tier 1, and additional intervention is
needed. We are also increasing counseling services for next year to support our students.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

SLVUSD has chosen specific programs and personnel to support our low income, EL and foster
youth. While we acknowledge that these programs and personnel do benefit other students, the
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services are principally directed to meet/address the specific needs of our district’s unduplicated
student

Here is a list of our increased and improved services and where they are present in our LCAP:

Goal 1:

1. Literacy specialists: Our literacy specialists for our elementary sites support our English Learners
with the acquisition of the English Language, along with supporting low income and foster youth with
Reading Recovery, a research based strategy to improve comprehension and reading skills.

2. Math coaches and math intervention teacher: These teachers work with struggling students in
math, using best practices for intervention which help our ELs and low income populations.

Goal 2:

1. ELD sections for Middle School and High School English learners specifically support student
growth in their language development. Additionally, Read 180 is another researched based program
that supports English Learners to acquire English and reading skills.

2. AVID sections for Middle and High School students support those whose families have not
attending college and are typically of lower income status. We also support professional
development for AVID teachers, AVID field trips, and AVID materials.

3. Summer School: We offer three different summer programs, one for English Learners, and two for
intervention for our struggling and low income learners. All of our summer programs are free of
charge, including the materials needed. We have expanded our summer programs this year, offering
additional intervention programs.

Goal 3:

1. Mental Health Counselors: We are increasing the staffing of our mental health counselors
because of a need for our unduplicated student population. These counselors reach out to our
students in need and also do proactive work to ensure that mental health needs are met.

Additional ways that we support our unduplicated students include the following:

1. Increased work with Mountain Community Resources/Community Bridges to support EL families
through DELAC.

2. We employ instructional aides and tutors who work with students who are at risk and struggling.
3. Continuing with a data and assessment coach who will disaggregate our district and site data to
review subgroup achievement and areas of need.

4. Continuing with an alternative education classroom at the high school to support struggling and
low achieving students.

FOSTER:

SLVUSD is committed to serving Foster Youth in the best manner possible and therefore is following
the recommendation of Foster Youth Services Coordinating Program to continue an implementation
process known locally as The Foster Ed Initiative. Here a coordinated case management and
communication system is arranged and monitored allowing key stakeholders to stay connected and
responsive to the needs of foster youth. It is a statewide recognized promising practice and
endorsed by leading advocacy groups and state agencies.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.
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DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year $26952978

Total Funds Budgeted for Planned Actions/Services to $4,358,785.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

SLVUSD's unrestricted budget is 91.7% salaries and benefits all of which are not all included within
the LCAP. In addition, the LCAP does not included all expenses as they relate to special education,
maintenance and operations, transportation, books, supplies and services. The LCAP goals are
focused on key actions to make progress in achieving our goals and the budgetary items to achieve
those actions are included in the LCAP.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $20,007,806
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Common Core: All students will achieve proficiency in Common Core standards (literacy, mathematics, critical thinking, and
technology).

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

SLVUSD Math Benchmark Proficiency 2017-18
Overall% EL% SPED% SED%

Metric/Indicator
Local Benchmarks

CELDT/ELPAC Data Tlaverage 62.00 45.00
Physical Fitness Test (PFT) T2average  64.00 40.00
CAASPP

In 2017-18 we do not have the CELDT results. We will have initial ELPAC
results this summer. 6% of students were reclassified.

17-18 _ o CAASPP results:
5% increase in benchmark proficiency from 16-17. ELA % Meets/Exceeds 2017 % Meets/Exceeds 2016
29% of students will increase a level on the CELDT. 3rd 48 51
10% of students will be reclassified. 4th 56 51
90% of students will pass 5 our of 6 parts of the PFT. 5th 58 64
5% increase on CAASPP results, including subgroups (SWD and SED). 6th 61 55
7th 49 67
8th 57 53
11th 79 66

Page 9 of 108



Expected Actual

Baseline @ .
For 16-17, our district implemented a standardized benchmark assessment 5!\)/Irzth ?OMeets/Exceeds AUy /;GMeets/Exceeds AU
program. 4th 53 48
- 5th 38 48
SLVUSD Math Benchmark Proficiency 2016-17 6th a4 44
7th 32 47
0 0 [ 0
Overall % EL% SPED% SED% 8th 34 42
11th 49 48

Tlaverage 55.00 33.00 34.00 36.00
T2average 57.00 29.00 38.00 46.00
Average 56.00 31.00 36.00 41.00

In 16-17, 24% of students increased a level on the CELDT. 2% of students
were reclassified.

16-17 PFT results:
-5th grade: 81% passed 5 or 6 out of 6 on the test.

-7th grade: 75% passed 5 or 6 out of 6 on the test.
-9th grade: 89% passed 5 or 6 out of 6 on the test.

Baseline CAASPP results from 16-17. We have achievement gaps with our
Students with Disabilities and our Economically Disadvantaged students.

Exceeded and met: Overall
Math

3rd: 50%

4th: 53%

5th: 38%

6th: 44%

7th: 32%

8th: 34%

11th: 49%

ELA:

3rd: 48% 10



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Curriculum: Common core
materials will be provided in all
core content areas to support
learning. This includes materials
for English Learners.

Actual
Actions/Services

Common Core materials, as
available per the adoption cycles,
were provided to all teachers at all
sites. English Learner students
received materials through our
Title 3 funding.

Budgeted
Expenditures

Common Core Instructional
Materials

FDO1: RES:6300: OBJ:4100/4200
SITE:201/202/306/407/910
MNGMT: 0000

4000-4999: Books And Supplies
Lottery 70,000

GATE Materials

FDO1: RES:4035: OBJ:4300
SITE:910 MNGMT: 0000
4000-4999: Books And Supplies
Title 11 1000

Read 180 Materials

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP
4000-4999: Books And Supplies
Supplemental 1,500

AVID Materials /Contract

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 8,000

VAPA Materials (0833)

FDO1: RES:0833: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

4000-4999: Books And Supplies
Base 20,000

Page 11 of 108

Estimated Actual
Expenditures

Instructional Materials 4000-
4999: Books And Supplies
Lottery 148,311

GATE Materials 4000-4999:
Books And Supplies Base 900

Read 180 Materials 4000-4999:
Books And Supplies
Supplemental 1,492

AVID Contract 5000-5999:
Services And Other Operating
Expenditures Supplemental 7,598

VAPA Materials 4000-4999:
Books And Supplies Base 19,562



Action 2

Planned
Actions/Services

Instruction: Strategies to support
learning and staff development in
all core content areas including
current technology to support
learning environment. Professional
development will be supported for
teachers and administrators,
through PD days, tech cadres,
release time and conferences. An
intervention teacher in math will

Actual
Actions/Services

Instruction: Strategies to support
learning and staff development in
all core content areas including
current technology to support
learning environment were
supported by ongoing PD and
conferences. The district held four
PD days, one tech cadre, and
many conferences specific to
teachers' subject areas. An

CTE Materials

FDO1: RES:3550: OBJ:4300/4400
SITE:407 MNGMT: 0000
4000-4999: Books And Supplies
Carl D. Perkins Career and
Technical Education 12,440

Summer School Materials

FDO1: RES:0000 OBJ:4300
SITE:808 MNGMT: SUPP
4000-4999: Books And Supplies
Supplemental 1,000

Cyber High Licenses

FDO1: RES:0000: OBJ:5800
SITE: 407 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 8,500

Books and Materials for EL - Title
111 4000-4999: Books And
Supplies Title 11l 2,000

Chromebooks 4000-4999: Books
And Supplies Base 15,000

Budgeted
Expenditures

New Teacher Project Training (8)
Teachers

FDO1: RES:6264: OBJ:5800
SITE:917 MNGMT: NTP1
5000-5999: Services And Other
Operating Expenditures Educator
Effectiveness 35,160

Professional Development (Subs)
FDO1: RES:4035: OBJ:1140
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CTE Materials 4000-4999: Books
And Supplies Carl D. Perkins
Career and Technical Education
12,936

Summer School Materials 4000-
4999: Books And Supplies
Supplemental 10,000

Cyber High / Edmentum 4000-
4999: Books And Supplies
Supplemental 2,600

EL Materials 4000-4999: Books
And Supplies Title Il 1,626

Chromebooks- 4 Carts HS - 150
Chromebooks 4000-4999: Books
And Supplies Base 90,000

Estimated Actual
Expenditures

New Teacher Project - 11
Teachers 5000-5999: Services
And Other Operating
Expenditures Educator
Effectiveness 48,235

PD Subs 1000-1999: Certificated
Personnel Salaries Title Il 18,587



support student achievement and
differentiated instruction. Site
literacy specialists will work with
students who are struggling in
reading comprehension, and they
will also provide ELD instruction to
all EL students to support English
language attainment. Math
coaching will be provided to help

teachers improve their instructional

strategies.

intervention teacher in math
supported student achievement
and differentiated instruction at
both of our elementary sites. Site
literacy specialists worked with
students who were struggling in
reading comprehension, and they

also provided ELD instruction to all

EL students to support English
language attainment. Math

coaching was provided at all levels

to help teachers improve their
instructional strategies.

SITE: 910 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Title 11 30,000

BCE Math Intervention Teacher
FDO1: RES:3010: OBJ:1100
SITE:201 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Title | 95,445

PD Days (4)

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated
Personnel Salaries Base 230,000

Five Primary Teachers 24:1
FDO1: RES:0000: OBJ:1100
SITE:201/202 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 370,000

SVMI Training

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Base
5,000

Tech Cadres

FDO1: RES:4035: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Title Il
10,000

AVID PD ($5K) / EL PD ($1K)
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 6,000
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BCE Math Intervention Teacher
1000-1999: Certificated
Personnel Salaries Title | 97,174

PD Days (4) 1000-1999:
Certificated Personnel Salaries
Base 237,600

Primary Teachers: 6.5 FTE
1000-1999: Certificated
Personnel Salaries Base 485,829

SVMI Training 5000-5999:
Services And Other Operating
Expenditures Base 6,000

Technology Cadres 5000-5999:
Services And Other Operating
Expenditures Base 2,500

EL PD - Read 180 Training 5000-
5999: Services And Other
Operating Expenditures
Supplemental 897



Action 3

Planned
Actions/Services

Assessment: SLVUSD wiill
implement local and state
assessments in order to review
student achievement and
implement interventions as
needed. We will use llluminate to
administer and analyze our local
benchmark assessments in
reading, writing and mathematics.
Regular data cycles will be held at
all school sites to review student
achievement and make
adjustments needed, such as
implementing reteaching and re-
engagement lessons. Teachers will
be given release time as needed to
update assessments, analyze
data, and plan differentiated
lessons. A certificate data coach
will work with teachers and
administrators to administer
benchmark assessments and
analyze local and state data.

Actual
Actions/Services

SLVUSD implemented local
benchmark assessments in
reading, write and mathematics.
These benchmarks were analyzed
carefully to review student
achievement, make adjustments to
classroom instruction, and form
intervention groups. SLVUSD also
implemented all required state
assessments and analyzed the
relevant data. We used Illuminate
to administer and analyze our local
benchmark assessments in
reading, writing and mathematics.
All sites reviewed their benchmark
data in teams of teachers, with the
principal. These meetings were
called SAM meetings (Student
Assessment Meetings). Teachers
were given release time as needed
to update assessments, analyze
data, and plan differentiated
lessons. A certificated data coach

Literacy Specialists K-5

FDO1: RES:0000: OBJ:1100
SITE:201/202 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Supplemental
201,257

MS Math Coach / HS Schoology
Coach

FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Supplemental
39,374

Budgeted
Expenditures

Illuminate Contract

FDO1: RES:0000: OBJ:5800
SITE: 910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Base
15,000

Substitutes for Site
Collaboration/Release Time
(SCBS)

FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SCBS

1000-1999: Certificated
Personnel Salaries Base 30,000

ELPAC Exam Costs

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP
4000-4999: Books And Supplies
Supplemental 200
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Literacy Specialists 1000-1999:
Certificated Personnel Salaries
Supplemental 211,627

MS Math Coach 20%/ HS Math
Coach 20%/ HS Schoology
Coach 20% 1000-1999:
Certificated Personnel Salaries
Supplemental 41,815

Estimated Actual
Expenditures

Illuminate Contract 5000-5999:
Services And Other Operating
Expenditures Base 14,487

Substitutes for Site
Collaboration/Release Time
(SCBS) 1000-1999: Certificated
Personnel Salaries Base 42,191

ELPAC Exam Costs 4000-4999:
Books And Supplies
Supplemental 55



Stipends will be provided for our
coordinators and lead teachers,
who are supporting our EL
students, GATE students, and
district initiatives. Part of their

responsibilities involve testing and

analyzing data around student
achievement.

worked with teachers and
administrators to administer
benchmark assessments and
analyze local and state data.
Stipends were provided for our
coordinators and lead teachers,
who are supporting our EL
students, GATE students, and
district initiatives. Part of their

responsibilities involve testing and

analyzing data around student
achievement.

Data Coach

FDO1: RES:0000: OBJ:1100
SITE: 910 MNGMT: DATA
1000-1999: Certificated
Personnel Salaries Base 99,252

AVID/EL Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated

Personnel Salaries Supplemental

13,893

Lead Teacher Stipends

FDO1: RES:0000: OBJ:1160
SITE: 910 MNGMT: 8550
1000-1999: Certificated
Personnel Salaries Base 25,000

GATE Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated
Personnel Salaries Base 4,000

Substitutes for Data Review
Mgmt:

FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SUPP

1000-1999: Certificated
Personnel Salaries Base 20,000

Substitutes for Elementary
Release Coaching FDO1.:
RES:0000: OBJ:1140
SITE:201/202 MNGMT: SCBS
1000-1999: Certificated

Personnel Salaries Supplemental

16,000
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Data Coach July-Dec 1000-1999:

Certificated Personnel Salaries
Base 46,121

AVID/EL Stipends 1000-1999:
Certificated Personnel Salaries
Supplemental 16,696

Lead Teacher Stipends 1000-
1999: Certificated Personnel
Salaries Base 17,651

GATE Stipends 1000-1999:
Certificated Personnel Salaries
Base 4,707

Substitutes for Data Review
Mgmt: as of 4/30 1000-1999:
Certificated Personnel Salaries
Base 5,226

Substitutes for Elementary
Release Coaching 1000-1999:
Certificated Personnel Salaries
Supplemental 16,000



AVID Tutors AVID Tutors as of 4/30 5000-
FDO1: RES:0000: OBJ:5800 5999: Services And Other
SITE:306/407 MNGMT: SUPP Operating Expenditures
5000-5999: Services And Other Supplemental 5,204
Operating Expenditures

Supplemental 4,500

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Our goal is to ensure proficiency in the Common Core standards, through instruction, professional development, curriculum and
assessment. We have strong systems in place to support all of these initiatives. We continue to evaluate our math achievement, and
we are constantly reviewing the data to determine specific needs and to identify strategies to support student achievement. Currently
we are evaluating two online math programs for enrichment and intervention at the elementary level. We are also evaluating our math
coaching to ensure that it is making a difference for students and teachers. We encourage teachers to attend professional
development opportunities, including conferences, collaboration and in-district opportunities. It is rare that we do not approve a
teacher to attend a PD of their choice. We have strong staff in place to support math (coaching and intervention), literacy (coaching
and intervention), data and assessment and Positive Behavior Intervention Supports. We are also evaluating our intervention
structures at the middle and high school levels (alt ed, TEAM classes, RTI classes) to ensure that we are giving students the most
targeted and strategic intervention needed. In looking at our math benchmark data, it shows that students are making gains in their
math proficiency.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our dashboard data was disappointing this year, especially in the areas of ELA and math. We are using our benchmark data to ensure
that we are on the right track for student improvement in ELA and math achievement this year, and we are seeing improvements in
our benchmark data. Our data cycles, which take place on a regular basis with the site principal, are ensuring that teachers are using
data to inform their instruction and to implement targeted interventions. We have strong data that shows that our data driven
instruction is supporting student achievement using our llluminate Data System. Teachers have created mini-assessments to
determine intervention pre and post test data. They are taking data analysis very seriously to ensure that students can master the
standards. We are also looking at more data points to make sure we are looking at all facets of a student. We will find out our
CAASPP results soon, which will help us to determine what worked for us this year and what else we will be implementing for the
following year.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The Summer School budget for materials increased with the expansion of a Middle School CREATE program (STEM based) and an
elementary intervention program. The High School decided to end their contract with Cyber High and move to Edmentum, another
online credit recovery program. Edmentum is only a pilot at this time, and if we adopt it then the cost will go up. Due to concern with
cheating with on-line assessments, we purchased additional Chromebooks for four (4) HS carts and additional 150 Chromebooks for
loaners and free and reduced lunch students who wish to purchase their own. Title Il was cut from $100K to $50K at the start of the
school year and some of those costs, ie: substitutes, were moved to the base program. We paid for a facilitator for one Tech Cadre
instead of two. There was not a need to send anyone to the summer AVID PD. The Data Coach was hired as the Assistant Principal
for the High School and therefore the position was only for half the year. There were only two instead of three Lead Teacher
Committees. The SAMS budget (Student Assessment Meetings) was established as a new process for sites, but all sites did not fully
use this budget line throughout the year. Lottery funds increased to included Social Studies Adoption in the 2017-2018 school year.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We will continue with this goal for 18-19, and we will add more resources to support student achievement in the Common Core content
areas. We are expanding the summer school program to Middle School and Elementary. We are adding a middle school STEM
program, and an elementary math and English intervention program. This is reflected in our LCAP under our increased summer school
budget. We are doing a program analysis of our AVID program, and we will be making decisions about keeping this program in the
future, modifying it or turning to something different. We are moving from a Data Coach to an Accountability Dean. This is also
reflected in the LCAP, and our goal for this Dean is to support teachers with implementing assessments and analyzing results. This
role is instrumental to helping us analyze our achievement gains and gaps. We are also increasing our Lead Teacher Committee to
three groups. This year we are adding an assessment lead teacher committee, to support our Dean and to help teachers become
more data driven instructors.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

College Readiness: All students will graduate prepared for college and career.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

A-G Completion

Student Performance on AP test

EAP Results for both ELA and Math

% of students who take an ROP/CTE class by graduation

17-18

67% of students will meet A-G requirements.

82% of students will receive a "3" or better on the AP test.

83% of students will score "College Ready" on the EAP for ELA.
55% of students will score "College Ready" on the EAP for math.

85% of the class of 2018 will take an ROP/CTE class by graduation.

Actual

For the class of 2018, here is the following data.

% met A-G requirements.

% of students received a "3" or better on the AP test.

% of students scored "College Ready" in ELA and % scored "College Ready"
in math as measured by the EAP.

% of the class of 2017 took an ROP/CTE class by graduation.
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Expected Actual
Baseline

For the class of 2016-17, here is the following data.

62% met A-G requirements

80% of students received a "3" or better on the AP test.

81% of students scored "College Ready" in ELA and 53% scored "College

Ready" in math as measured by the EAP.

83% of the class of 2016 took an ROP/CTE class by graduation.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Courses: SLVUSD will support a
broad course of study by providing
courses in CTE, ROP, ELD, AVID,
ERWC, AP, interventions, K-12
music, 4-5 science, additional
VAPA, alternative education
options and summer school to
support college and career
readiness.

Actual
Actions/Services

We have a broad course of study
in SLVUSD, including CTE
pathways, ROP, ELD for
secondary, AVID, ERWC, AP, Alt
ed for high school, intervention
courses, K-12 music, 4-5 science,
VAPA courses, and summer
school options. All of these
courses support college and
career readiness.

Budgeted
Expenditures

MS RTI (2) Section

FDO1: RES:3010: OBJ:1100
SITE:306 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Title | 36,000

Secondary ELD/Read 180
Sections

FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Supplemental
28,357

CTE Courses (Consortium with
COE)

FDO1: RES:0000: OBJ:5800
SITE:000 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 150,000
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Estimated Actual
Expenditures

MS RTI (2) Section 1000-1999:
Certificated Personnel Salaries
Title 1 27,480

Secondary ELD/Read 180
Sections (1 Full Year / 1 Partial)
1000-1999: Certificated
Personnel Salaries Supplemental
20,837

CTE Courses (Consortium with
COE) 1000-1999: Certificated
Personnel Salaries Base 165,123



K-12 Music / 4-5 Science

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated
Personnel Salaries Base 208,882

HS AVID Sections

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Supplemental
31,431

Secondary Directed Studies
Sections

FDO1: RES:6500: OBJ:1100
SITE:306/407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Special
Education 129,108

ERWC Sections

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 53,254

Summer School Classes (4)
FDO1: RES:0000: OBJ:1130
SITE:808 MNGMT: SUPP
1000-1999: Certificated
Personnel Salaries Supplemental
14,500

HS Credit Recovery / Alt. Ed
Teacher

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 92,668
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K-12 Music / 4-5 Science 1000-
1999: Certificated Personnel
Salaries Base 216,971

HS AVID Sections (3) 1000-1999:
Certificated Personnel Salaries
Supplemental 38,899

Secondary Directed Studies
Sections 1000-1999: Certificated
Personnel Salaries Special
Education 134,233

ERWC Sections 1000-1999:
Certificated Personnel Salaries
Base 61,616

Summer School Classes 1000-
1999: Certificated Personnel
Salaries Supplemental 10,869

HS Credit Recovery / Alt. Ed
Teacher 1000-1999: Certificated
Personnel Salaries Base 116,836



Action 2

Planned
Actions/Services

Awareness: SLVUSD will offer
college awareness opportunities K-
12, for both students and parents.
These include field trips, AP testing
opportunities, PSAT for all 10th
graders, college materials, CTE
training, involvement with S4C,
and our college and career
specialist (who works with students
and holds parent nights).

Actual
Actions/Services

SLVUSD offered the PSAT for all
10th grade students, funded
through our college and career
readiness grant. Students have the
opportunity to take AP tests in the
spring, and scholarships are
available for those who need it. 4th
grade students participated in the
Cabrillo experience, and 7th grade
students went to CSUMB for a field
trip. Our college and career
specialist held student and parent
workshops to support our families
who are preparing for college. The
high school held a college and
career faire on March 22nd.

Additional VAPA 1-MS / 1-HS
FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 33,098

Budgeted
Expenditures

College and Career Field trips
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 6,000

AP Training

FDO1: RES:4035: OBJ:5215
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Title Il
2,500

AP Exam Costs

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 2,000

PSAT Exam Costs 10th Grade
(CRBG-7338) FDO1: RES:7338:
OBJ:5800 SITE:910 MNGMT:
0000 5000-5999: Services And
Other Operating Expenditures
College Readiness Block Grant
2,700

Subs for CTE Training/Release
Time FDO1: RES:7338: OBJ:1140
SITE:910 MNGMT: 0000 1000-
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Additional VAPA 1-MS / 1-HS
1000-1999: Certificated
Personnel Salaries Base 34,656

Estimated Actual
Expenditures

College and Career Field trips
5000-5999: Services And Other
Operating Expenditures
Supplemental 4,666

AP Training 5000-5999: Services
And Other Operating
Expenditures Base 0

AP Exam Costs 5000-5999:
Services And Other Operating
Expenditures Supplemental 2,000

PSAT Exam Costs 10th Grade
5000-5999: Services And Other
Operating Expenditures College
Readiness Block Grant 4,640

Subs for CTE Training/Release
Time 1000-1999: Certificated



Action 3

Planned
Actions/Services

Parent Education: Counseling
services and support systems will
be in place for all students and
parents. Counselors will utilize
Naviance to support students in
college and career decisions.
Parent workshops will be held, and
data will be collected through the

Actual
Actions/Services

We have strong counseling
services in SLVUSD. Counselors
do use Naviance to support
students in creating their college
and career pathway. Parent
workshops were held throughout
the year to support parents (and
students) for college readiness.

1999: Certificated Personnel
Salaries College Readiness Block
Grant 3,400

S4C Participation

FDO1: RES:0000: OBJ:5300
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Base
2,100

College and Career Specialist
FDO1: RES:0000: OBJ:2400
SITE:407 MNGMT: 0000
2000-2999: Classified Personnel
Salaries Base 46,886

HS College Days Materials
FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000
4000-4999: Books And Supplies
College Readiness Block Grant
2,000

K-8 College Days Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306 MNGMT: 0000
4000-4999: Books And Supplies
Base 1,500

Budgeted
Expenditures

Academic Counselors HS

FDO1: RES:0000: OBJ:1200
SITE:407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 175,617
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Personnel Salaries College
Readiness Block Grant O

S4C Participation 5000-5999:
Services And Other Operating
Expenditures Base 2,503

College and Career Specialist
2000-2999: Classified Personnel
Salaries Base 56,504

HS College Days Materials 4000-
4999: Books And Supplies
College Readiness Block Grant
3,867

K-8 College Days Materials 4000-
4999: Books And Supplies Base
1,500

Estimated Actual
Expenditures

Academic Counselors HS 1000-
1999: Certificated Personnel
Salaries Base 178,767



National Student Clearinghouse
and the transcript review.

The college and career specialist
used the National Student
Clearinghouse to review data, and
a transcript review was held at the
high school in January.

Naviance

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP
5000-5999: Services And Other
Operating Expenditures
Supplemental 6,154

Counseling Materials

FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000
4000-4999: Books And Supplies
College Readiness Block Grant
5,000

Parent Workshops

FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures College
Readiness Block Grant 5,000

National Student Clearing House
FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures College
Readiness Block Grant 500

Transcript Analysis

FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures College
Readiness Block Grant 1,000
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Naviance 5000-5999: Services
And Other Operating
Expenditures Supplemental 4,958

Counseling Materials 4000-4999:
Books And Supplies College
Readiness Block Grant 3,689

Parent Workshops 5000-5999:
Services And Other Operating
Expenditures College Readiness
Block Grant O

National Student Clearing House
5000-5999: Services And Other

Operating Expenditures College

Readiness Block Grant 425

Transcript Analysis 5000-5999:
Services And Other Operating
Expenditures College Readiness
Block Grant 5,069



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

College and Career Readiness is an important goal for all schools in SLVUSD. This goal includes a broad course of study to ensure
that all students have access to courses that will help them make decisions about their future pathways. Despite the small size of our
middle and high schools, we offer a large variety of courses, elective offerings, AP classes, and CTE pathways for all students.
Additionally, our counselors and administrators work hard to ensure that all families are informed about college and career options, by
holding parent nights, sending out regular College and Career Newsletters, and by holding a college and career faire. We know that
these actions will support our unduplicated students while still benefitting all kids. One of our main goals is to reduce the achievement
gap for our unduplicated count.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We have seen success and growth in many of the college and career readiness indicators. Our graduation rate remains high, and
student enrollment in CTE/ROP courses has increased. Our a-g rate has also increased, and the number of students who are deemed
college ready by the EAP for both math and English grew. This shows us that our continued focus on college and career readiness is
making an impact on both our students and families. Our high school summer school has also reached many students, and we have
had a large amount of students (58 last summer) complete at least one Credit Recovery course to get back on track for graduation.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Due to low enrollment in the ELD Class and an increased need for ELA at the high school, one section of ELD was reduced and
combined with READ 180 mid-year. Slight increases were made throughout salary and benefits with final people in positions and
updated actual costs (from the initial estimates). Summer School classes were reduced once final enroliment projections came in. The
high school added an additional Credit Recovery Class. AP Training was paid out in June of the previous year for AP Spanish and AP
Biology. No substitutes or parent workshops were paid out of the College Readiness Block grant. Transcript Analysis was an estimate
at the time the budget was built and the actual expenditure came in at a higher cost.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We will continue to emphasis this goal and the actions within it. Our goal is to increase counseling for next year to support our
students, and to keep our college and career focus. One thing that we need to do is to increase our college and career readiness
services for our elementary and middle schools. Our high school focus is strong, but there is definitely room for improvement in the
lower grades. The lower grades also need to look at activities that go deeper than just wearing a college sweatshirt, but are
appropriate for those grade levels. Our AVID program also needs to be re-vitalized, and more college emphasis and field trips need to
be implemented.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3

Engagement: Students and families will be engaged and connected to school.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Suspension data:
Suspension Rates
Attendance Rates 17-18 BCE:
Parent Surveys
Gallup Poll (every year) and California Healthy Kids Survey Data (every 17-18 SLVE:
other year)
F.I.T. Reports 17-18 SLVMS:
17-18 SLVHS:

2017-18 DATA:

17-18 Attendance: District P-2 Attendance, as of Month 7 were as follows:
SLVE - 95.30%, SLVMS - 95.24%, SLVHS - 94.64% and BCE - 93.35%.

2017-2018: Survey results indicate the following percentage of parents agree
or strongly agree that they have opportunities for input. SLVHS: %, SLVMS:
%, SLVE: %, BCE: %
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Expected

17-18

District suspension rates: Decrease by 1% each year.

District/school attendance rates will be at 96% or higher.

Parent surveys: 90% of parents will report that they have input into school
decision making

Student connection to and engagement with school: CHKS survey results
will increase by 5% points in each category.

Gallup Poll results will increase by 5% points in each category.

FIT reports: All sites will receive a "good" or better rating on their FIT
reports.

Actual

The California Healthy Kids Survey was not given in the 17-18 school year.

2017-18: Gallup Poll Student Results:

-Each result gives the percentage of students who reported a
positive response.

School Site BCE SLVE SLVMS SLVHS

Engagement 63% 59% 48% 39%

Hope 53% 48% 50% 42%

Entrepreneurial

Aspiration 47% 40% 37% 31%

Career and

Financial

Literacy 60% 67% 62% 70%

2017-2018: The district continues to support its deferred maintenance plan.
School sites and district facilities are on a continual cycle of improvement.

Summer plans also help to support upkeep of district facilities. All five schools
received "Exemplary" status on their Facility Inspection Tool (FIT) Report.
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Expected

Baseline
Suspension data:

16-17 BCE: 1.6%
16-17 SLVE: 1%
16-17 SLVMS: 11%
16-17 SLVHS: 5.4%

16-17 Attendance: District P-2 Attendance, as of Month 8 were as follows:
SLVE - 95.53%, SLVMS - 95.45%, SLVHS - 94.85% and BCE - 93.94%.

2016-2017: Survey results indicate the following percentage of parents
agree or strongly agree that they have opportunities for input. SLVHS:
59.34%, SLVMS: 75.61%, SLVE: 91.22%, BCE: 93%

For student connection to and engagement with school, the following data
was collected (from the California Healthy Kids Survey, fall, 2016).
-"I am happy to be at this school." Grade 5: 80%: Grade 7: 84%:
Grade 9: 65%: Grade 11: 69%

-"| feel safe at my school." Grade 5: 85%: Grade 7: 85%: Grade 9:

77%: Grade 11: 83%

-"At school, there is an adult who really cares about me." Grade 5:

86%: Grade 7: 68%: Grade 9: 57%: Grade 11: 61%
2016-17: Gallup Poll Student Results:

-Each result gives the percentage of students who reported a
positive response.

BCE SLVE Charter SLVMS SLVHS

Engagement 69% 66% 64% 57% 38%

Hope 57% 67% 48% 53% 38%

Entrepreneurial Aspiration 59% 61% 48% 48% 40%
Career/Financial Literacy 70% 78% 70% 68% 70%
Engagement: The involvement in and enthusiasm for school.

Hope: The ideas and energy students have for the future.

Fntrenrenetirial A<cniration: The talent and enerav for briildina hiicineccac
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Connections: SLVUSD schools will

provide school events to
encourage and welcome students
and families. Venues will also be
provided for parents to give
feedback and input. These events
include School Site Council, Open
House, Back to School Night, and
Family Education Nights (math
night, science night, art night).
Parents will be given opportunities
to give feedback through surveys
and social media. PowerSchool
and Schoology will be used to
keep parents informed about their
students' academic progress.

Action 2

Planned
Actions/Services

Actual
Actions/Services

Schools in SLV provided school
events to encourage and welcome
students and families. Venues
were also provided for parents to
give feedback and input. These
events included School Site
Council, Open House, Back to
School Night, DELAC, GATE
parent education nights, and
Family Education Nights (math
night, science night, art night).
Parents were given opportunities
to give feedback through surveys
and social media. An LCAP survey
was sent out, along with individual
site surveys. PowerSchool and
Schoology were used to keep
parents informed about their
students' academic progress. The
district website was updated in
accordance with new accessibility
requirements.

Actual
Actions/Services

Budgeted
Expenditures

Survey Monkey License

FDO1: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000
4000-4999: Books And Supplies
Base 300

Schoology /Power School

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 3360
5000-5999: Services And Other
Operating Expenditures Base
15,500

Back to School and Open House
0

Family Nights and Events 0
School Site Council Meetings 0
Booster Events 0

District Marketing

FDO1: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Base
5,000

Budgeted
Expenditures
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Estimated Actual
Expenditures

Survey Monkey License 4000-
4999: Books And Supplies Base
360

Schoology /Power School 5000-
5999: Services And Other
Operating Expenditures Base
15,962

Back to School and Open House
0

Family Nights and Events 0
School Site Council Meetings 0
Booster Events 0

District Marketing 5000-5999:
Services And Other Operating
Expenditures Base 599

Estimated Actual
Expenditures



Activities: SLVUSD will offer
myriad after school activities and
extracurricular opportunities that
encourage student involvement.
These include extended library
hours so that students have a safe
place to study and do research,
tutoring services, summer school,
leadership, and athletics. In
addition, WEB and Link Crew will
be offered at middle school and
high school to welcome new
students to the schools and
support them during their school
career. PBIS (Positive Behavior
Intervention Support) will be
supported at the elementary
schools in order to ensure an
effective school wide discipline
system that supports a positive
school climate.

SLVUSD offered myriad after

school activities and extracurricular

opportunities that encouraged
student involvement. These
included extended library hours so
that students have a safe place to
study and do research, tutoring
services (in math and homework
completion), summer school (for
high school, MS STEM and
English Learners), leadership, and
athletics (for both middle and high
school students). In addition, WEB
and Link Crew were offered at
middle school and high school to
welcome new students to the
schools and support them during
their school career. PBIS (Positive
Behavior Intervention Support)
was supported at the elementary
schools in order to ensure an
effective school wide discipline
system that supports a positive
school climate. The Positive
Behavior Coach worked with both
elementary sites on PBIS
implementation.

Increased Library Hours

FDO1: RES:0000: OBJ:2400/2130
SITE:407 MNGMT: 0000/SUPP
2000-2999: Classified Personnel
Salaries Supplemental 16,791

Tutoring (HRLY)

FDO1: RES:0000: OBJ:1130
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated
Personnel Salaries Supplemental
16,000

Summer School Support

FDO1: RES:0000: OBJ:2430/2130
SITE:808 MNGMT: SUPP
2000-2999: Classified Personnel
Salaries Supplemental 2,000

ASB Sections (2HS / 1MS)
FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 64,548

Athletic Stipends

FDO1: GOAL:1297

2000-2999: Classified Personnel
Salaries Base 247,483

MS-WEB, HS-LINK, ES-PBIS
Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

1000-1999: Certificated
Personnel Salaries Base 7,162

WEB, LINK, PBIS Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000
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Increased Library Hours 2000-
2999: Classified Personnel
Salaries Supplemental 24,817

Tutoring (HRLY) 1000-1999:
Certificated Personnel Salaries
Supplemental 14,001

Summer School Support 2000-
2999: Classified Personnel
Salaries Supplemental 1,021

ASB Sections (2HS / 1MS) 1000-
1999: Certificated Personnel
Salaries Base 58,141

Athletic Stipends includes
Althletic Trainer 2000-2999:
Classified Personnel Salaries
Base 265,908

MS-WEB, HS-LINK, ES-PBIS
Stipends 1000-1999: Certificated
Personnel Salaries Base 8,513

WEB, LINK, PBIS Materials
4000-4999: Books And Supplies
Base 2,302



Action 3

Planned
Actions/Services

Support: SLVUSD will provide

mental health services and positive

behavior support to ensure safe
and positive campus
environments. These supports
include counseling, a partnership
with the Foster Youth Advisory
Board, professional development
for teachers and staff regarding
social-emotional learning, and a
Positive Behavior Coach.
Additionally, support will be given
to encourage strong student
attendance through an additional
office assistance, attendance
incentives, and a partnership with
SARB. Last, our learning
environments will be safe, with
excellent facilities, due to a
Deferred Maintenance plan that

keeps our facilities in good shape.

Actual
Actions/Services

SLVUSD provided mental health
services and positive behavior

support to ensure safe and positive

campus environments. These
supports included counseling at all

school sites (academic and mental

health), a partnership with the
Foster Youth Advisory Board,
professional development for
teachers and staff regarding
social-emotional learning, and a
Positive Behavior Coach for the
elementary sites. Additionally,
support was given to encourage
strong student attendance through
an additional office assistance,
attendance incentives, and a
partnership with SARB. A district
attendance review board (DARB)
was also implemented. Last, our
learning environments were safe,
with excellent facilities, due to a
Deferred Maintenance plan that
keeps our facilities in good shape.
District invested

4000-4999: Books And Supplies
Base 4,000

WEB, LINK, PBIS Training
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Base
4,000

Budgeted
Expenditures

DM Plan Beyond 3% (Facilities)
FDO1: RES:0825: MNGMT: 8150
5000-5999: Services And Other
Operating Expenditures Base
300,000

Mental Health Counselors (2.1
FTE)

FDO1: RES:0000: OBJ:2215
SITE:909 MNGMT: 0000
2000-2999: Classified Personnel
Salaries Supplemental 212,496

Foster Youth Advisory Board /
MOU with COE County Foster
Youth Plan

FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures
Supplemental 1,115
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WEB, LINK, PBIS Training 5000-
5999: Services And Other
Operating Expenditures Base
4,470

Estimated Actual
Expenditures

DM Plan Beyond 3% (Facilities)
5000-5999: Services And Other
Operating Expenditures Base
351,066

Mental Health Counselors (2.1
FTE) 2000-2999: Classified
Personnel Salaries Supplemental
228,859

Student Resource Officer (25%) -
MOU with Santa Cruz Sheriff
Department 5000-5999: Services
And Other Operating
Expenditures Base 25,273

Foster Youth Advisory Board /
MOU with COE County Foster
Youth Plan 5000-5999: Services
And Other Operating
Expenditures Supplemental 1,980



County SARB Agreement
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures
Supplemental 2,000

Attendance Incentives

FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

4000-4999: Books And Supplies
Base 400

Office Assistants/Attendance
Clerk

FDO1: RES:0000: OBJ:2400
SITE:201/202/306/407 MNGMT:
0000

2000-2999: Classified Personnel
Salaries Base 105,350

Staff Development - Student
Engagement

FDO1: RES:4035: OBJ:5800
SITE:910 MNGMT: 0000
5000-5999: Services And Other
Operating Expenditures Title Il
20,000

Positive Behavior Coach

FDO1: RES:0000: OBJ:1100
SITE:917 MNGMT: 0000
1000-1999: Certificated
Personnel Salaries Base 85,000
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County SARB Agreement 5000-
5999: Services And Other
Operating Expenditures
Supplemental 2,000

Attendance Incentives 4000-
4999: Books And Supplies Base
400

Office Assistants/Attendance
Clerk 2000-2999: Classified
Personnel Salaries Base 108,475

Staff Development - Student
Engagement 5000-5999:
Services And Other Operating
Expenditures Base 14,600

Positive Behavior Coach 1000-
1999: Certificated Personnel
Salaries Base 107,105



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

This year, SLVUSD had a strong emphasis on Social-Emotional Learning and Positive Behavior to support student well-being. We
hired a Positive Behavior coach, who worked with our elementary sites to improve our implementation of PBIS. She also provided
targeted staff development around PBIS and strategies to work with challenging students. She coached teachers and moved our PBIS
strategies from a focus on Tier 1 to an inclusion of Tier 2 strategies. Teachers at the elementary sites found her to be very valuable,
and the feedback from her PD sessions was always positive.

Our four PD days this year focused around Social-Emotional Learning, creating a positive classroom environment, looking at
classroom management strategies, and building relationships with students. We brought in outside speakers, and we also utilized the
talents of our own staff (teachers, counselors and coaches).

We have added counseling services, and we will continue to do so, to support the social and academic needs of our students. Our
goal is for students and families to be engaged in school, as evidenced by high attendance, low suspension rates, and positive survey
results.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our teachers have praised the work of Social Emotional Learning (SEL) that our district has prioritized, including the Positive Behavior
coach, professional development (PD) and character curriculum. Feedback from PD days has been overwhelmingly positive, and
teachers continue to ask for follow up to support their students' mental well being. We plan to increase the amount of counseling
support in our district for next year to continue our efforts. Teachers, especially at the elementary level, feel more supported in the
area of SEL, and they have more tools to work effectively with students and families who are struggling.

Unfortunately, our attendance rates have continued to remain below our goals, so we are evaluating how we can more effectively work
with families to get students to attend school. We are looking at our alternative education program, along with interventions to support
students and families. We will continue to work with the county to find strategies to improve our attendance, and our School Resource
Officer has been a large help in this area. We hold DARB meetings (District Attendance Review Board) along with participation in
SARB (School Attendance Review Board) through Santa Cruz County.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

PowerSchool costs increased due to purchasing an upgrade to the registration system including setup and training. District marketing
costs are only Facebook pushes and updates at this point, although we anticipate that we might have more marketing needs in the
future. Library personnel was adjusted this school year, and there was an increase in EWAs for Friday library coverage. The Athletic

Page 32 of 108



Trainer contract was a higher cost than the previous year due to new contract. Our district is moving the Athletic Trainer position from
contract to employee in 2018-19. Our district allowed teachers to participate in the purchase of flexible furniture to support student
engagement in the classroom, 32 teachers participated and a new budget was created for this. We had an added cost of 25% MOU
with the Santa Cruz Sheriff's Department for a full time Student Resource Officer at our schools. Additional facility projects increased
the estimated budget by $50K.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

This goal will continue for SLVUSD for next year and beyond. We will continue to support our teachers with Professional Development
to support student engagement both academically and social-emotionally. We will add to our counseling personnel, resources and
support, and increase Professional Development opportunities for our counseling staff. Our office staff, School Resource Officers and
administrators will continue to support families to increase student attendance. Our efforts for involving families in school events and to
give input will continue with many strong avenues for communication. In addition, we added flexible furniture to our classrooms and
Maker Space in order to increase student engagement in the classroom. Currently the flexible furniture is a pilot in our elementary
sites, and it will be spread to all campuses in 18-19.

Page 33 of 108



Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Local Control Accountability Plan (LCAP) presentations explaining the Local Control Funding Formula (Base Growth and
Supplemental Funds), the LCAP dashboard, and the LCAP goals were held at various stakeholder information and input meetings.
The presentations reviewed the annual updates for the LCAP, along with the new LCAP goals and actions for 18-19. In the fall, the
presentations were entitled "The State of the District" and in the spring they were called LCAP stakeholder meetings.

LCAP Information Input Meetings: 2017-18

Nov. 7 SLVTA (Teacher's Union)

Nov. 14 SLE Parent Group

Nov. 15 Board Meeting: State of District and Dashboard--Local Indicators
Dec. 6 SLVHS Parent Group

Dec. 6 Board Meeting: Dashboard Overall
Jan. 17 SLVMS Staff

Jan. 24 DELAC

Jan. 30 Management Team

Jan. 31 SEIU

Feb. 7 SLV Charter Staff

Feb. 8 BCE Parent Group

Feb. 26 BCE Staff

March 21 SLVHS Staff

April 18: Board Meeting: LCAP Update

May 1: Administrative Council (Principals, Cabinet)

May 2: Board meeting: Stakeholder Engagement/Feedback Update
May 14: Parent Advisory Meeting

June 6: Board Meeting: LCAP First Reading

June 13: Board Meeting: LCAP Second Reading
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Additionally, three surveys were sent out to gather feedback. A survey went out to all teachers/staff in SLVUSD, all parents in
SLVUSD, and students in SLVUSD. The results of these surveys will be shared below.

Additionally, our Director of Student Services attends and participates in the Foster Youth Advisory Board.

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Input from stakeholders was valuable and helpful to guide our LCAP planning for the 18-19 school year and to revise and revisit the
updated goals. Some of the feedback we received, that guided our planning and our revisions, included the following:

LCAP Parent Feedback 2017-2018

SLVE:

Practical Math Class for High School Students (finances, bill paying, budgets)
Construction Related Courses and Internships

Computer classes

After school classes for fun

Community partnerships

BCE:

Keep class sizes low

Support for behavior

Mental Health (MH) Counselor

Training for teachers

Homework that fits my student’s ability
Reading work to do at home sent by teacher
Art program, music program (expansion)
Science education for younger students

SLVHS:

Support for students with emotional issues
Peer counseling

Additional MH counselor
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Work training classes for students not on college track

SLVMS:

Work with behavior students

MH Counseling services during school day
Tutoring after school

Lunch & Brunch activities

Computer classes for students

Late bus so kids can stay at school later

Library programs that kids want to go to afterschool
Training for students in organization

Student Feedback

Positive feedback included Good/Caring Teachers, Extra Curricular Activities/Events, Connections/Communication, Safety, Caring
Environment and Course Offerings.

Areas for improvement included Less HW/Stress,More Opportunity for Student input/involvement outside of ASB, More Career Tech
and College info, Increase Safety/Decrease verbal bullying, and Less Technology-Distraction

Teacher feedback included the following positives about SLVUSD: Collaboration/collaborative staff, PBIS/Behavioral Support,
SEL/MH Support, Caring Staff, Extra Curricular Opportunities, Community Support, College/Career Support, and Math Coach.
Areas for improvement included: SEL/Counseling Support, Tech Support/control/monitoring, more Collaboration between
programs/sites, more Career/Tech options, NGSS Support for lower grades, Reduce Class size

We are continuing with the same LCAP goals for 18-19 but we have adjusted our action items based on stakeholder feedback and
state and local data. We were pleased with the feedback that we received that showed that we are on target in almost all areas.

A few changes that we are making based on feedback include increasing our mental health counselors/time at school sites, and

adding an "at-risk" counselor for the middle school. We are working to increase our college and career options, and improving our
safety protocols in all areas is a huge priority.

Page 36 of 108



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified Goal

Goal 1

Proficiency Targets: All students will achieve proficiency in standards (literacy, mathematics, critical thinking, and technology).

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Student academic achievement is the highest priority for our school district. This goal reflects our commitment to ensure that students

are academically proficient in all areas.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline

For 16-17, our district
implemented a

Local Benchmarks
CELDT/ELPAC Data

PFT results standardized benchmark
CAASPP results assessment program.
(overall, SWD,

SLVUSD Math
Benchmark

economically
disadvantaged)

2017-18

5% increase in
benchmark proficiency
from 16-17.

29% of students will
increase a level on the
CELDT.

10% of students will be
reclassified.
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2018-19

5% increase in
benchmark proficiency
from 17-18. (10%
overall)

ELPAC data--new
baseline will need to be
created.

2019-20

5% increase in
benchmark proficiency
from 18-19. (15%
overall)

ELPAC data will show
an increase of 5% over
baseline data.



Metrics/Indicators

Baseline

Proficiency 2016-17

Overall % EL% SPED%
SED%

Tlaverage 55.00 33.00
34.00 36.00

T2average 57.00 29.00
38.00 46.00

Average 56.00 31.00
36.00 41.00

In 16-17, 24% of
students increased a
level on the CELDT. 2%
of students were
reclassified.

16-17 PFT results:
-5th grade: 81%
passed 5 or 6
out of 6 on the
test.

-7th grade: 75%
passed 5 or 6
out of 6 on the
test.

-9th grade: 89%
passed 5 or 6
out of 6 on the
test.

Baseline CAASPP
results from 16-17.

2017-18

90% of students will
pass 5 or 6 out of 6 of
the PFT (for all grade

5% increase on
CAASPP results.
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2018-19

15% of students will be
reclassified.

92% of students will
pass 5 or 6 out of 6 of
the PFT (for all grade
levels).10% increase on
CAASPP results.

2019-20

20% of students will be
reclassified.

95% of students will
pass 5 or 6 out of 6 of
the PFT (for all grade
levels).15% increase on
CAASPRP results.



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Exceeded and met:
Overall

Math
3rd: 50%
4th: 53%
5th: 38%
6th: 44%
7th: 32%
8th: 34%
11th: 49%
ELA:
3rd: 48%
4th: 56%
5th: 58%
6th: 61%
7th: 49%
8th: 57%

11th: 79%
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Exceeded and met:

Students with
Disabilities
Math:

3rd: 14%
4th: 22%
5th: 8%
6th: 4%
7th: 13%
8th: 5%
11th: 0%
ELA:

3rd: 25%
4th: 29%
5th: 25%
6th: 3%
7th: 12%
8th: 10%

11th: 28%
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Exceeded and met:
Economically
Disadvantaged:
Math:

3rd: 38%

4th: 36%

5th: 31%

6th: 27%

7th: 22%

8th: 16%

11th: 30%
ELA:

3rd: 46%

4th: 38%

5th: 36%

6th: 35%

7th: 40%

8th: 37%

11th: 58%
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Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Curriculum: Common core materials will
be provided in all core content areas to
support learning. This includes materials
for English Learners.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Curriculum: Common core materials will
be provided in all core content areas to
support learning.This includes materials
for English Learners. Social Studies
materials will be investigated and piloted
at all levels for a new adoption.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Curriculum: Common core materials will
be provided in all core content areas to
support learning.This includes materials
for English Learners. Materials for NGSS
will also be investigated and potentially
adopted for use in science instruction.



Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
70,000

Lottery

4000-4999: Books And Supplies
Common Core Instructional
Materials

FDO1: RES:6300: OBJ:4100/4200

SITE:201/202/306/407/910 MNGMT:

0000

1000
Title Il

4000-4999: Books And Supplies
GATE Materials

FDO1: RES:4035: OBJ:4300
SITE:910 MNGMT: 0000

1,500
Supplemental

4000-4999: Books And Supplies
Read 180 Materials

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP

8,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID Materials /Contract

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: SUPP

2018-19
100,000

Lottery

4000-4999: Books And Supplies
Common Core Instructional
Materials

FDO1: RES:6300: OBJ:4100/4200

SITE:201/202/306/407/910 MNGMT:

0000

250,000
Base

4000-4999: Books And Supplies
Social Studies Adoption

FDO1: RES: 0000: OBJ 4100/4200
SITE 910: MNGMT FD17

1,500
Supplemental

4000-4999: Books And Supplies
Read 180 Materials

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP

8,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID Materials /Contract

FDO1: RES:0000: OBJ:5800
SITE: 910 MNGMT: SUPP
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2019-20
100,000

Lottery

4000-4999: Books And Supplies
Common Core Instructional
Materials

FDO1: RES:6300: OBJ:4100/4200
SITE:201/202/306/407/910 MNGMT:
0000

250,000
Base

4000-4999: Books And Supplies
Science Adoption

FDO1: RES: 0000: OBJ 4100/4200
SITE 910: MNGMT FD17

1,500
Supplemental

4000-4999: Books And Supplies
Read 180 Materials

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP

8,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID Materials /Contract

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: SUPP



Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

20,000
Base

4000-4999: Books And Supplies
VAPA Materials (0833)

FDO1: RES:0833: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

12,440

Carl D. Perkins Career and
Technical Education

4000-4999: Books And Supplies
CTE Materials

FDO1: RES:3550: OBJ:4300/4400
SITE:407 MNGMT: 0000

1,000
Supplemental

4000-4999: Books And Supplies
Summer School Materials
FDO1: RES:0000 OBJ:4300
SITE:808 MNGMT: SUPP

21,000
Base

4000-4999: Books And Supplies
GATE Materials ($1K): FDO1.:
RES:0000: OBJ:4300 SITE:910
MNGMT: 0000

VAPA Materials (0833) $20K: FDO1:

RES:0833: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

12,844

Carl D. Perkins Career and
Technical Education

4000-4999: Books And Supplies
CTE Materials

FDO1: RES:3550: OBJ:4300/4400
SITE:407 MNGMT: 0000

5,000
Supplemental

4000-4999: Books And Supplies
Summer School Materials
FDO1: RES:0000 OBJ:4300
SITE:808 MNGMT: SUPP
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21,000
Base

4000-4999: Books And Supplies
GATE Materials ($1K) FDO1.:
RES:0000: OBJ:4300 SITE:910
MNGMT: 0000

VAPA Materials (0833) $20K: FDO1.:
RES:0833: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

12,844

Carl D. Perkins Career and
Technical Education

4000-4999: Books And Supplies
CTE Materials

FDO1: RES:3550: OBJ:4300/4400
SITE:407 MNGMT: 0000

5,000
Supplemental

4000-4999: Books And Supplies
Summer School Materials
FDO1: RES:0000 OBJ:4300
SITE:808 MNGMT: SUPP



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 2

8,500
Supplemental

5000-5999: Services And Other
Operating Expenditures

Cyber High Licenses

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

2,000
Title 1l

4000-4999: Books And Supplies
Books and Materials for EL - Title 11l

15,000
Base

4000-4999: Books And Supplies
Chromebooks

20,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
EDMENTUM Licenses

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

2,000
Title Il

4000-4999: Books And Supplies
Books and Materials for EL - Title 11l

15,000
Base

4000-4999: Books And Supplies
Chromebooks

20,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
EDMENTUM Licenses

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

2,000
Title Il

4000-4999: Books And Supplies
Books and Materials for EL - Title 11l

15,000
Base

4000-4999: Books And Supplies
Chromebooks

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]



Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Instruction: Strategies to support learning
and staff development in all core content
areas including current technology to
support learning environment.
Professional development will be
supported for teachers and administrators,
through PD days, tech cadres, release
time and conferences. Support for new
teachers will be provided through the new
teacher project.

Budgeted Expenditures

Select from New, Modified, or Unchanged

for 2018-19

Unchanged Action

2018-19 Actions/Services

Instruction: Strategies to support learning
and staff development in all core content
areas including current technology to
support learning environment.
Professional development will be
supported for teachers and administrators,
through PD days, tech cadres, release
time and conferences. Support for new
teachers will be provided through the new
teacher project.

Year 2017-18 2018-19

Amount 35,160 42,000

Source Educator Effectiveness Title Il

Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures

New Teacher Project Training (8)

Teachers

FDO1: RES:6264: OBJ:5800

SITE: 917 MNGMT: NTP1

Teachers
FDO1: RES:4035: OBJ:5800
SITE: 917 MNGMT: NTP1
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New Teacher Project Training (11)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Instruction: Strategies to support learning
and staff development in all core content
areas including current technology to
support learning environment.
Professional development will be
supported for teachers and administrators,
through PD days, tech cadres, release
time and conferences. Support for new
teachers will be provided through the new
teacher project.

2019-20
42,000

Title 1l

5000-5999: Services And Other
Operating Expenditures

New Teacher Project Training (11)
Teachers

FDO1: RES:4035: OBJ:5800
SITE:917 MNGMT: NTP1



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

30,000
Title Il

1000-1999: Certificated Personnel
Salaries

Professional Development (Subs)
FDO1: RES:4035: OBJ:1140
SITE:910 MNGMT: 0000

95,445
Title |

1000-1999: Certificated Personnel
Salaries

BCE Math Intervention Teacher
FDO1: RES:3010: OBJ:1100
SITE:201 MNGMT: 0000

230,000
Base

1000-1999: Certificated Personnel
Salaries

PD Days (4)

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

30,000
Base

1000-1999: Certificated Personnel
Salaries

Professional Development (Subs)
FDO1: RES:0000: OBJ:1140
SITE: 910 MNGMT: FD17

106,389
Title |

1000-1999: Certificated Personnel
Salaries

BCE Math Intervention Support: 1.0
FTE

FDO1: RES:3010: OBJ:1100
SITE:201 MNGMT: 0000

247,000
Base

1000-1999: Certificated Personnel
Salaries

PD Days (4)

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000
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30,000
Base

1000-1999: Certificated Personnel
Salaries

Professional Development (Subs)
FDO1: RES:0000: OBJ:1140
SITE: 910 MNGMT: FD17

53,419
Title |

1000-1999: Certificated Personnel
Salaries

BCE Math Intervention Support : .50
FTE

FDO1: RES:3010: OBJ:1100
SITE:201 MNGMT: 0000

247,000
Base

1000-1999: Certificated Personnel
Salaries

PD Days (4)

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

370,000
Base

1000-1999: Certificated Personnel
Salaries

Five Primary Teachers 24:1
FDO1: RES:0000: OBJ:1100
SITE:201/202 MNGMT: 0000

5,000
Base

5000-5999: Services And Other
Operating Expenditures

SVMI Training

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000

10,000
Title 11

5000-5999: Services And Other
Operating Expenditures

Tech Cadres

FDO1: RES:4035: OBJ:5800
SITE:910 MNGMT: 0000

6,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID PD ($5K) / EL PD ($1K)
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: SUPP

378,805
Base

1000-1999: Certificated Personnel
Salaries

Five Primary Teachers 24:1
FDO1: RES:0000: OBJ:1100
SITE:201/202 MNGMT: 0000

6,000
Base

5000-5999: Services And Other
Operating Expenditures

SVMI Training

FDO01: RES:0000: OBJ:5800
SITE:910 MNGMT: FD17

5,000
Base

5000-5999: Services And Other
Operating Expenditures

Tech Cadres

FDO1: RES:0000: OBJ:1130
SITE:910 MNGMT: FD17

6,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID PD ($5K) / EL PD ($1K)
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: SUPP
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378,805
Base

1000-1999: Certificated Personnel
Salaries

Five Primary Teachers 24:1
FDO1: RES:0000: OBJ:1100
SITE:201/202 MNGMT: 0000

6,000
Base

5000-5999: Services And Other
Operating Expenditures

SVMI Training

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: FD17

5,000
Base

5000-5999: Services And Other
Operating Expenditures

Tech Cadres

FDO1: RES:0000: OBJ:1130
SITE:910 MNGMT: FD17

6,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID PD ($5K) / EL PD ($1K)
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: SUPP



Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Assessment: SLVUSD will implement local
and state assessments in order to review
student achievement and implement
interventions as needed. We will use
[lluminate to administer and analyze our
local benchmark assessments in reading,
writing and mathematics. Regular data
cycles will be held at all school sites to
review student achievement and make
adjustments needed, such as
implementing reteaching and re-
engagement lessons. Teachers will be
given release time as needed to update
assessments, analyze data, and plan
differentiated lessons. A certificated data
coach will work with teachers and

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Location(s):
(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged

for 2018-19
Modified Action

2018-19 Actions/Services

Assessment: SLVUSD will implement local
and state assessments in order to review
student achievement and implement
interventions as needed. We will use
[lluminate to administer and analyze our
local benchmark assessments in reading,
writing and mathematics. Regular data
cycles will be held at all school sites to
review student achievement and make
adjustments needed, such as
implementing reteaching and re-
engagement lessons. Teachers will be
given release time as needed to update
assessments, analyze data, and plan
differentiated lessons. A certificated data
coach will work with teachers and
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for 2019-20

Unchanged Action

2019-20 Actions/Services

Assessment: SLVUSD will implement local
and state assessments in order to review
student achievement and implement
interventions as needed. We will use
[lluminate to administer and analyze our
local benchmark assessments in reading,
writing and mathematics. Regular data
cycles will be held at all school sites to
review student achievement and make
adjustments needed, such as
implementing reteaching and re-
engagement lessons. Teachers will be
given release time as needed to update
assessments, analyze data, and plan
differentiated lessons. A certificated data
coach will work with teachers and



administrators to administer benchmark
assessments and analyze local and state
data. Stipends will be provided for our
coordinators and lead teachers, who are
supporting our EL students, GATE
students, and district initiatives. Part of
their responsibilities involve testing and
analyzing data around student
achievement.

Budgeted Expenditures

Year 2017-18 2018-19

Amount 15,000 15,000

Source Base Base

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures
llluminate Contract llluminate Contract
FDO01: RES:0000: OBJ:5800 FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000 SITE:910 MNGMT: 0000

Amount 30,000 35,000

Source Base Base

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries

Substitutes for Site

Collaboration/Release Time (SCBS)
FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:

SCBS

administrators to administer benchmark
assessments and analyze local and state
data. Stipends will be provided for our
coordinators and lead teachers, who are
supporting our EL students, GATE
students, and district initiatives. Part of
their responsibilities involve testing and
analyzing data around student
achievement.

Substitutes for Site
FDO1: RES:0000: OBJ:1140

SCBS
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Collaboration/Release Time (SCBS)

SITE:201/202/306/407 MNGMT:

administrators to administer benchmark
assessments and analyze local and state
data. Stipends will be provided for our
coordinators and lead teachers, who are
supporting our EL students, GATE
students, and district initiatives. Part of
their responsibilities involve testing and
analyzing data around student
achievement.

2019-20
15,000

Base

5000-5999: Services And Other
Operating Expenditures
[lluminate Contract

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000

35,000
Base

1000-1999: Certificated Personnel
Salaries

Substitutes for Site
Collaboration/Release Time (SCBS)
FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SCBS



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

200
Supplemental

4000-4999: Books And Supplies
ELPAC Exam Costs

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: SUPP

99,252
Base

1000-1999: Certificated Personnel
Salaries

Data Coach

FDO1: RES:0000: OBJ:1100
SITE:910 MNGMT: DATA

13,893
Supplemental

1000-1999: Certificated Personnel
Salaries

AVID/EL Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

25,000
Base

1000-1999: Certificated Personnel
Salaries

Lead Teacher Stipends

FDO1: RES:0000: OBJ:1160
SITE:910 MNGMT: 8550

200
Title 111

4000-4999: Books And Supplies
ELPAC Exam Costs

FDO1: RES:4203: OBJ:4300
SITE:910 MNGMT: SUPP

133,553
Base

1000-1999: Certificated Personnel
Salaries

Accountability Dean

FDO1: RES:0000: OBJ:1100
SITE:910 MNGMT: 0000

19,126
Supplemental

1000-1999: Certificated Personnel
Salaries

AVID/EL Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

25,000
Base

1000-1999: Certificated Personnel
Salaries

Lead Teacher Stipends

FDO1: RES:0000: OBJ:1160
SITE:910 MNGMT: 8550
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200
Title 111

4000-4999: Books And Supplies
ELPAC Exam Costs

FDO1: RES:4203: OBJ:4300
SITE:910 MNGMT: SUPP

133,553
Base

1000-1999: Certificated Personnel
Salaries

Accountability Dean

FDO1: RES:0000: OBJ:1100
SITE:910 MNGMT: 0000

19,126
Supplemental

1000-1999: Certificated Personnel
Salaries

AVID/EL Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

25,000
Base

1000-1999: Certificated Personnel
Salaries

Lead Teacher Stipends

FDO1: RES:0000: OBJ:1160
SITE:910 MNGMT: 8550



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

4,000
Base

1000-1999: Certificated Personnel
Salaries

GATE Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

20,000
Base

1000-1999: Certificated Personnel
Salaries

Substitutes for Data Review Mgmt:

FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SUPP

16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Substitutes for Elementary Release

Coaching FDO1: RES:0000:
0OBJ:1140 SITE:201/202 MNGMT:
SCBS

4,000
Base

1000-1999: Certificated Personnel
Salaries

GATE Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

20,000
Base

1000-1999: Certificated Personnel
Salaries

Substitutes for Data Review Mgmt:

FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SUPP

16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Substitutes for Elementary Release

Coaching FDO1: RES:0000:
OBJ:1140 SITE:201/202 MNGMT:
SCBS
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4,000
Base

1000-1999: Certificated Personnel
Salaries

GATE Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

20,000
Base

1000-1999: Certificated Personnel
Salaries

Substitutes for Data Review Mgmt:
FDO1: RES:0000: OBJ:1140
SITE:201/202/306/407 MNGMT:
SUPP

16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Substitutes for Elementary Release
Coaching FDO1: RES:0000:
OBJ:1140 SITE:201/202 MNGMT:
SCBS



Amount 4,500
Source Supplemental
Budget 5000-5999: Services And Other
Reference Operating Expenditures
AVID Tutors
FDO1: RES:0000: OBJ:5800
SITE:306/407 MNGMT: SUPP
Action 4

10,000

Supplemental

Operating Expenditures

AVID / Intervention Tutors
FDO1: RES:0000: OBJ:5800
SITE:306/407 MNGMT: SUPP

5000-5999: Services And Other

10,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AVID / Intervention Tutors
FDO1: RES:0000: OBJ:5800
SITE:306/407 MNGMT: SUPP

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Low Income
Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Literacy Specialists will work with our EL
and socio-economically disadvantaged
students to support them in their English
attainment and proficiency.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Literacy Specialists will work with our EL
and socio-economically disadvantaged
students to support them in their English
attainment and proficiency.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
Specific Grade Spans: K-5

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Literacy Specialists will work with our EL
and socio-economically disadvantaged
students to support them in their English
attainment and proficiency.



Budgeted Expenditures

Year 2017-18 2018-19
Amount 201,257 223,884
Source Supplemental Supplemental
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Literacy Specialists, K-5 Literacy Specialists, K-5
FDO1: RES: 0000: OBJ:1100 FDO1: RES: 0000: OBJ:1100
SITE: 201/202 MNGMT: 0000 SITE: 201/202 MNGMT: 0000
Action 5

2019-20
223,884

Supplemental

1000-1999: Certificated Personnel
Salaries

Literacy Specialists, K-5

FDO1: RES: 0000: OBJ:1100
SITE: 201/202 MNGMT: 0000

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

2017-18 Actions/Services

An intervention teacher in math will
support student achievement and
differentiated instruction. Math coaching
will be provided to help teachers improve

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

2018-19 Actions/Services

An intervention teacher in math will
support student achievement and
differentiated instruction. Math coaching
will be provided to help teachers improve
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Specific Grade Spans: 6-12

Select from New, Modified, or Unchanged
for 2019-20

2019-20 Actions/Services

An intervention teacher in math will
support student achievement and
differentiated instruction. Math coaching
will be provided to help teachers improve



their instructional strategies, specifically
for English learners and low income
students. Schoology is a Learning
Management system that helps to improve
communication with families.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
39,374

Supplemental

1000-1999: Certificated Personnel
Salaries

MS Math Coach / HS Schoology
Coach

FDO1: RES:000 OBJ:1100

SITE: 306/407 MNGMT: 0000

their instructional strategies, specifically
for English learners and low income
students. Schoology is a Learning
Management system that helps to improve
communication with families.

2018-19
65,201

Supplemental

1000-1999: Certificated Personnel
Salaries

HS Schoology and Secondary Math
Coach

FDO1: RES:000 OBJ:1100

SITE: 407/910 MNGMT: 0000
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their instructional strategies, specifically
for English learners and low income
students. Schoology is a Learning
Management system that helps to improve
communication with families.

2019-20
65,201

Supplemental

1000-1999: Certificated Personnel
Salaries

HS Schoology and Secondary Math
Coach

FDO1: RES:000 OBJ:1100

SITE: 306/407 MNGMT: 0000



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 2

College Readiness: All students will graduate prepared for college and career.

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:

San Lorenzo Valley Unified School District has a strong focus on student readiness for college and career, from TK-12 and beyond.
Our mission is "Working Together to Ensure All Students Learn and are Fully Prepared for College and Career". We take this mission

very seriously and we focus our programs and professional development to implement and achieve this goal.

Expected Annual Measurable Outcomes

Metrics/Indicators

A-G Completion

AP 3+ Passage Rate
EAP Results

AVID Data

% of students taking an
ROP/CTE class by
graduation

Baseline

For the class of 2016,
here is the following
data.

49% met A-G
requirements

74% of students
received a "3" or better
on the AP test.

2017-18

67% of students will
meet A-G requirements.
82% of students will
receive a "3" or better
on the AP test.

83% of students will
score "College Ready"
on the EAP for ELA.
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2018-19

72% of students will
meet A-G requirements.
84% of students will
receive a "3" or better
on the AP test.

85% of students will
score "College Ready"
on the EAP for ELA.

2019-20

77% of students will
meet A-G requirements.
86% of students will
receive a "3" or better
on the AP test.

87% of students will
score "College Ready"
on the EAP for ELA.



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

64% of students scored  55% of students will 57% of students will 59% of students will
"College Ready" in ELA  score "College Ready" score "College Ready" score "College Ready"
and 49% scored on the EAP for math. on the EAP for math. on the EAP for math.
"College Ready" in math  85% of the class of 2018 87% of the class of 2018 89% of the class of 2018
as measured by the will take an ROP/CTE will take an ROP/CTE will take an ROP/CTE
EAP. class by graduation. class by graduation. class by graduation.

76% of the class of 2016
took an ROP/CTE class
by graduation.

82% of the class of 2017
took an ROP/CTE class
by graduation.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
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Modified Action

2017-18 Actions/Services

Courses: SLVUSD will support a broad
course of study by providing courses in
CTE, ROP, ERWC, AP, interventions, K-
12 music, 4-5 science, additional VAPA,
and alternative education options to
support college and career readiness.

Budgeted Expenditures

Year 2017-18 2018-19
Amount 36,000 38,487
Source Title |1 Title |
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
MS RTI (2) Section MS RTI (2) Section
FDO1: RES:3010: OBJ:1100 FDO1: RES:3010: OBJ:1100
SITE:306 MNGMT: 0000 SITE:306 MNGMT: 0000
Amount 150,000 225,000
Source Base Base
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

CTE Courses (Consortium with

COE)

FDO1: RES:0000: OBJ:5800

SITE:000 MNGMT: 0000

Unchanged Action

2018-19 Actions/Services

Courses: SLVUSD will support a broad
course of study by providing courses in
CTE, ROP, ERWC, AP, interventions, K-
12 music, 4-5 science, additional VAPA,
and alternative education options to
support college and career readiness.

COE)
FDO1: RES:0000: OBJ:5800
SITE:000 MNGMT: 0000
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CTE Courses (Consortium with

Unchanged Action

2019-20 Actions/Services

Courses: SLVUSD will support a broad
course of study by providing courses in
CTE, ROP, ERWC, AP, interventions, K-
12 music, 4-5 science, additional VAPA,
and alternative education options to
support college and career readiness.

2019-20
38,487

Title |

1000-1999: Certificated Personnel
Salaries

MS RTI (2) Section

FDO1: RES:3010: OBJ:1100
SITE:306 MNGMT: 0000

250,000
Base

1000-1999: Certificated Personnel
Salaries

CTE Courses (Consortium with
COE)

FDO1: RES:0000: OBJ:5800
SITE:000 MNGMT: 0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

208,882
Base

1000-1999: Certificated Personnel
Salaries

K-12 Music / 4-5 Science

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

129,108
Special Education

1000-1999: Certificated Personnel
Salaries

Secondary Directed Studies
Sections

FDO1: RES:6500: OBJ:1100
SITE:306/407 MNGMT: 0000

53,254
Base

1000-1999: Certificated Personnel
Salaries

ERWC Sections

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000

216,317
Base

1000-1999: Certificated Personnel
Salaries

K-12 Music / 4-5 Science

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

138,958
Special Education

1000-1999: Certificated Personnel
Salaries

Secondary Directed Studies
Sections

FDO1: RES:6500: OBJ:1100
SITE:306/407 MNGMT: 0000

65,533
Base

1000-1999: Certificated Personnel
Salaries

ERWC Sections (3)

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000

Page 59 of 108

216,317
Base

1000-1999: Certificated Personnel
Salaries

K-12 Music / 4-5 Science

FDO1: RES:0000: OBJ:1100
SITE:201/202/306/407 MNGMT:
0000

138,958
Special Education

1000-1999: Certificated Personnel
Salaries

Secondary Directed Studies
Sections

FDO1: RES:6500: OBJ:1100
SITE:306/407 MNGMT: 0000

65,533
Base

1000-1999: Certificated Personnel
Salaries

ERWC Sections (3)

FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000



Amount 92,668 120,648 120,648

Source Base Base Base

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries Salaries
HS Credit Recovery / Alt. Ed HS Credit Recovery / Alt. Ed HS Credit Recovery / Alt. Ed
Teacher Teacher Teacher
FDO1: RES:0000: OBJ:1100 FDO1: RES:0000: OBJ:1100 FDO1: RES:0000: OBJ:1100
SITE:407 MNGMT: 0000 SITE:407 MNGMT: 0000 SITE:407 MNGMT: 0000

Amount 33,098 38,010 38,010

Source Base Base Base

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries Salaries
Additional VAPA 1-MS / 1-HS Additional VAPA 1-MS / 1-HS Additional VAPA 1-MS / 1-HS
FDO01: RES:0000: OBJ:1100 FDO01: RES:0000: OBJ:1100 FDO01: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000 SITE:306/407 MNGMT: 0000 SITE:306/407 MNGMT: 0000

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2018-19 for 2019-20
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Modified Action

2017-18 Actions/Services
Awareness: SLVUSD will offer college

awareness opportunities K-12, for both
students and parents. These include field
trips, AP testing opportunities, PSAT for all

10th graders, college materials, CTE

training, involvement with S4C, and our
college and career specialist (who works
with students and holds parent nights).

Budgeted Expenditures

Unchanged Action

2018-19 Actions/Services

Awareness: SLVUSD will offer college
awareness opportunities K-12, for both

students and parents. These include field
trips, AP testing opportunities, PSAT for all

10th graders, college materials, CTE

training, involvement with S4C, and our
college and career specialist (who works

with students and holds parent nights).

Unchanged Action

2019-20 Actions/Services

Awareness: SLVUSD will offer college
awareness opportunities K-12, for both
students and parents. These include field
trips, AP testing opportunities, PSAT for all
10th graders, college materials, CTE
training, involvement with S4C, and our
college and career specialist (who works
with students and holds parent nights).

Year 2017-18 2018-19

Amount 6,000 6,000

Source Supplemental Supplemental

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures
College and Career Field trips College and Career Field trips
FDO1: RES:0000: OBJ:5800 FDO1: RES:0000: OBJ:5800
SITE: 910 MNGMT: SUPP SITE:910 MNGMT: SUPP

Amount 2,500 2,500

Source Title I Base

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures

AP Training
FDO1: RES:4035: OBJ:5215
SITE:910 MNGMT: 0000

AP Training
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: FD17
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2019-20
6,000

Supplemental

5000-5999: Services And Other
Operating Expenditures
College and Career Field trips
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: SUPP

2,500
Base

5000-5999: Services And Other
Operating Expenditures

AP Training

FDO01: RES:0000: OBJ:5215
SITE:910 MNGMT: FD17



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AP Exam Costs

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

2,700
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

PSAT Exam Costs 10th Grade
(CRBG-7338) FDO1: RES:7338:
OBJ:5800 SITE:910 MNGMT: 0000

3,400
College Readiness Block Grant

1000-1999: Certificated Personnel
Salaries

Subs for CTE Training/Release Time
FDO1: RES:7338: OBJ:1140
SITE:910 MNGMT: 0000

2,100
Base

5000-5999: Services And Other
Operating Expenditures

S4C Participation

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AP Exam Costs

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

5,000
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

PSAT Exam Costs 10th Grade
(CRBG-7338) FD0O1: RES:7338:
OBJ:5800 SITE:910 MNGMT: 0000

500
College Readiness Block Grant

1000-1999: Certificated Personnel
Salaries

Subs for CTE Training/Release Time
FDO1: RES:7338: OBJ:1140
SITE:910 MNGMT: 0000

2,550
Base

5000-5999: Services And Other
Operating Expenditures

S4C Participation

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000
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2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

AP Exam Costs

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

5,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

PSAT Exam Costs 10th Grade
(CRBG-7338) FD0O1: RES:0000:
OBJ:5800 SITE:910 MNGMT: 0000

500
Base

1000-1999: Certificated Personnel
Salaries

Subs for CTE Training/Release Time
FDO1: RES:0000: OBJ:1140
SITE:910 MNGMT: 0000

2,550
Base

5000-5999: Services And Other
Operating Expenditures

S4C Participation

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 3

46,886
Base

2000-2999: Classified Personnel
Salaries

College and Career Specialist
FDO1: RES:0000: OBJ:2400
SITE:407 MNGMT: 0000

2,000
College Readiness Block Grant

4000-4999: Books And Supplies
HS College Days Materials
FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000

1,500
Base

4000-4999: Books And Supplies
K-8 College Days Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306 MNGMT: 0000

59,883
Base

2000-2999: Classified Personnel
Salaries

College and Career Specialist
FDO1: RES:0000: OBJ:2400
SITE:407 MNGMT: 0000

4,000
College Readiness Block Grant

4000-4999: Books And Supplies
HS College Days Materials
FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000

1,500
Base

4000-4999: Books And Supplies
K-8 College Days Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306 MNGMT: 0000

59,883
Base

2000-2999: Classified Personnel
Salaries

College and Career Specialist
FDO1: RES:0000: OBJ:2400
SITE:407 MNGMT: 0000

4,000
Base

4000-4999: Books And Supplies
HS College Days Materials
FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: 0000

1,500
Base

4000-4999: Books And Supplies
K-8 College Days Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306 MNGMT: 0000

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Modified Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Parent Education: Counseling services Parent Education: Counseling services Parent Education: Counseling services
and support systems will be in place for all and support systems will be in place for all and support systems will be in place for all
students and parents. Counselors will students and parents. Counselors will students and parents. Counselors will
utilize Naviance to support students in utilize Naviance to support students in utilize Naviance to support students in
college and career decisions. Parent college and career decisions. Parent college and career decisions. Parent
workshops will be held, and data will be workshops will be held, and data will be workshops will be held, and data will be
collected through the National Student collected through the National Student collected through the National Student
Clearinghouse and the transcript review. Clearinghouse and the transcript review. Clearinghouse and the transcript review.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount 175,617 192,422 192,422
Source Base Base Base
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Academic Counselors HS Academic Counselors HS Academic Counselors HS
FDO01: RES:0000: OBJ:1200 FDO01: RES:0000: OBJ:1200 FDO01: RES:0000: OBJ:1200
SITE:407 MNGMT: 0000 SITE:407 MNGMT: 0000 SITE:407 MNGMT: 0000

Page 64 of 108



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

6,154
Supplemental

5000-5999: Services And Other
Operating Expenditures
Naviance

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

5,000
College Readiness Block Grant

4000-4999: Books And Supplies
Counseling Materials

FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000

5,000
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

Parent Workshops

FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000

500
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

National Student Clearing House
FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000

5,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
Naviance

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

5,000
College Readiness Block Grant

4000-4999: Books And Supplies
Counseling Materials

FDO1: RES:7338: OBJ:4300
SITE:910 MNGMT: 0000

1,000
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

Parent Workshops

FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000

500
College Readiness Block Grant

5000-5999: Services And Other
Operating Expenditures

National Student Clearing House
FDO1: RES:7338: OBJ:5800
SITE:910 MNGMT: 0000
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5,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
Naviance

FDO1: RES:0000: OBJ:5800
SITE:407 MNGMT: SUPP

1,000
Base

4000-4999: Books And Supplies
Counseling Materials

FDO1: RES:0000: OBJ:4300
SITE:910 MNGMT: 0000

1,000
Base

5000-5999: Services And Other
Operating Expenditures

Parent Workshops

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000

500
Base

5000-5999: Services And Other
Operating Expenditures

National Student Clearing House
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 0000



Amount 1,000 70,876 70,876
Source College Readiness Block Grant Title | Title |
Budget 5000-5999: Services And Other 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Operating Expenditures Salaries Salaries
Transcript Analysis MS Intervention Counselor 60% MS Intervention Counselor 60%
FDO1: RES:7338: OBJ:5800 FDO1: RES:3010: OBJ:3120 FDO1: RES:3010: OBJ:3120
SITE:910 MNGMT: 0000 SITE:306 MNGMT: 0000 SITE:306 MNGMT: 0000
Amount 23,625 23,625
Source Supplemental Supplemental
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
MS Intervention Counselor 20% MS Intervention Counselor 20%
FDO1: RES:0000: OBJ:3120 FDO1: RES:0000: OBJ:3120
SITE:306 MNGMT: 0000 SITE:306 MNGMT: 0000
Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
Limited to Unduplicated Student Group(s)

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners All Schools

Low Income

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

SLVUSD will provide secondary ELD /
Read 180 sections to support our English
Learners, AVID sections to support
economically disadvantaged students, and
summer intervention programs to support
ELs and SED students.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
28,357

Supplemental

1000-1999: Certificated Personnel
Salaries

Secondary ELD/Read 180 sections
FDO1: RES:0000 OBJ: 1100
SITE: 306/407 MNGMT: 0000

14,500
Supplemental

1000-1999: Certificated Personnel
Salaries

Summer School classes (4)
FDO1: RES:0000 OBJ:1130 SITE:
808

MNGMT: SUPP

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

SLVUSD will provide secondary ELD
sections to support our English Learners,
AVID sections to support economically
disadvantaged students, and summer
intervention programs to support ELs and
SED students.

2018-19
30,097

Supplemental

1000-1999: Certificated Personnel
Salaries

Secondary ELD sections (2 sections)
FDO1: RES:0000 OBJ: 1100

SITE: 306/407 MNGMT: 0000

31,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Summer School HS/MS/ELEM
FDO1: RES:0000 OBJ:1130 SITE:
808

MNGMT: SUPP
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Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

SLVUSD will provide secondary ELD
sections to support our English Learners,
AVID sections to support economically
disadvantaged students, and summer
intervention programs to support ELs and
SED students.

2019-20
30,097

Supplemental

1000-1999: Certificated Personnel
Salaries

Secondary ELD sections (2 sections)
FDO1: RES:0000 OBJ: 1100

SITE: 306/407 MNGMT: 0000

31,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Summer School HS/MS/ELEM
FDO1: RES:0000 OBJ:1130 SITE:
808

MNGMT: SUPP



Amount
Source

Budget
Reference

31,431
Supplemental

1000-1999: Certificated Personnel
Salaries
HS AVID Sections

FDO1: RES: 0000 OBJ: 1100 SITE:

407
MNGMT: 0000

34,942
Supplemental

1000-1999: Certificated Personnel
Salaries
HS AVID Sections

FDO1: RES: 0000 OBJ: 1100 SITE:

407
MNGMT: 0000

Page 68 of 108

34,942
Supplemental

1000-1999: Certificated Personnel
Salaries

HS AVID Sections

FDO1: RES: 0000 OBJ: 1100 SITE:
407

MNGMT: 0000



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified Goal

Goal 3

Engagement: Students and families will be engaged and connected to school.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Identified Need:

Engagement is one of SLVUSD's three goals. We strive to ensure that students and parents are active and engaged in our schools
and in their education. Part of this goal also includes social and emotional support for students and families through counseling

services and professional development.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18
Attendance Rates 16-17 Attendance: District/school
Suspension Rates District P-2 Attendance, attendance rates will be

California Healthy Kids as of Month 8 were as at 96% or higher.
Data (every other year)  follows: SLVE - 95.53%,

and Gallup Poll Data SLVMS - 95.45%, District suspension
(every year) SLVHS - 94.85% and rates: Decrease by 1%
Parent Surveys BCE - 93.94%. each year.

F.I.T. Reports
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District/school
attendance rates will be
at 96% or higher.

District suspension
rates: Decrease by 1%
each year.

2019-20

District/school
attendance rates will be
at 96% or higher.

District suspension
rates: Decrease by 1%
each year.



Metrics/Indicators

Baseline

Suspension data:
15-16 BCE: 1.3%
15-16 SLVE: .5%
15-16 SLVMS: 4.9%
15-16 SLVHS: 4.7%
16-17 BCE: 1.6%
16-17 SLVE: 1%
16-17 SLVMS: 11%
16-17 SLVHS: 5.4%

For student connection

to and engagement with

school, the following

data was collected (from

the California Healthy

Kids Survey, fall, 2016).

-"l am happy to
be at this
school." Grade
5: 80%: Grade
7: 84%: Grade
9: 65%: Grade
11: 69%

-"| feel safe at
my school."
Grade 5: 85%:
Grade 7: 85%:
Grade 9: 77%:
Grade 11: 83%

2017-18

Student connection to
and engagement with
school: CHKS survey
results will increase by
5% points in each
category.

Gallup Poll Student
Results:

-Each result will
improve by 5%
points.

Parent surveys: 90% of
parents will report that
they have input into
school decision making

FIT reports: All sites will

receive a "good" or

better rating on their FIT

reports.
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2018-19

Student connection to
and engagement with
school: CHKS survey
results will increase by
5% points in each
category.

Gallup Poll Student
Results:

-Each result will
improve by 5%
points.

Parent surveys: 90% of
parents will report that
they have input into
school decision making

FIT reports: All sites will

receive a "good" or

better rating on their FIT

reports.

2019-20

Student connection to
and engagement with
school: CHKS survey
results will increase by
5% points in each
category.

Gallup Poll Student
Results:

-Each result will
improve by 5%
points.

Parent surveys: 90% of
parents will report that
they have input into
school decision making

FIT reports: All sites will
receive a "good" or
better rating on their FIT
reports.



Metrics/Indicators

Baseline 2017-18

-"At school,
there is an
adult who really
cares about
me." Grade 5:
86%: Grade 7:
68%: Grade 9:
57%: Grade
11: 61%

2016-17: Gallup Poll
Student Results:

-Each result
gives the
percentage of
students who
reported a
positive
response.

BCE SLVE Charter
SLVMS SLVHS

Engagement 69% 66%
64% 57% 38%

Hope 57% 67% 48%
53% 38%

Entrepreneurial
Aspiration 59% 61%
48% 48% 40%

Career/Financial
Literacy 70% 78% 70%
68% 70%
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2018-19

2019-20



Metrics/Indicators

Baseline 2017-18

Engagement: The
involvement in and
enthusiasm for school.

Hope: The ideas and
energy students have
for the future.

Entrepreneurial
Aspiration: The talent
and energy for building
businesses that survive,
thrive and employ
others.

Career/Financial
Literacy: The
information, attitudes
and behaviors that
students need to
practice for healthy
participation in the
economy.

2016-2017: Survey
results indicate the
following percentage of
parents agree or
strongly agree that they
have opportunities for
input. SLVHS: 59.34%,
SLVMS: 75.61%, SLVE:
91.22%, BCE: 93%

16-17 FIT reports: All
sites received an
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2018-19

2019-20



Metrics/Indicators

Baseline

2017-18

"Exemplary"” rating on

their FIT reports.

Planned Actions / Services

2018-19 2019-20

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Connections: SLVUSD schools will
provide school events to encourage and
welcome students and families. Venues
will also be provided for parents to give
feedback and input. These events include
School Site Council, Open House, Back to

School Night, and Family Education Nights

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Connections: SLVUSD schools will
provide school events to encourage and
welcome students and families. Venues
will also be provided for parents to give
feedback and input. These events include
School Site Council, Open House, Back to

School Night, and Family Education Nights
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Connections: SLVUSD schools will
provide school events to encourage and
welcome students and families. Venues
will also be provided for parents to give
feedback and input. These events include
School Site Council, Open House, Back to
School Night, and Family Education Nights



(math night, science night, art night).
Parents will be given opportunities to give
feedback through surveys and social
media. PowerSchool and Schoology will
be used to keep parents informed about
their students' academic progress.

Budgeted Expenditures

(math night, science night, art night).
Parents will be given opportunities to give
feedback through surveys and social
media. PowerSchool and Schoology will
be used to keep parents informed about
their students' academic progress.

(math night, science night, art night).
Parents will be given opportunities to give
feedback through surveys and social
media. PowerSchool and Schoology will
be used to keep parents informed about
their students' academic progress.

Year 2017-18
Amount 300
Source Base
Budget 4000-4999: Books And Supplies
Reference Survey Monkey License
FDO1: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000
Amount 15,500
Source Base
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Schoology /Power School
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 3360
Amount 0
Budget
Reference Back to School and Open House
Amount 0
Budget
Reference Family Nights and Events

2018-19
400

Base

4000-4999: Books And Supplies
Survey Monkey License

FDO1: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000

15,000
Base

5000-5999: Services And Other
Operating Expenditures
Schoology /Power School
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 3360

Back to School and Open House
0

Family Nights and Events
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2019-20
400

Base

4000-4999: Books And Supplies
Survey Monkey License

FDO1: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000

21,000
Base

5000-5999: Services And Other
Operating Expenditures
Schoology /Power School
FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: 3360

Back to School and Open House
0

Family Nights and Events



Amount 0 0 0

Budget
Reference School Site Council Meetings School Site Council Meetings School Site Council Meetings
Amount 0 0 0
Budget
Reference Booster Events Booster Events Booster Events
Amount 5,000 1,000 1,000
Source Base Base Base
Budget 5000-5999: Services And Other 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures Operating Expenditures
District Marketing District Marketing District Marketing
FDO1: RES:0000: OBJ:5800 FDO1: RES:0000: OBJ:5800 FDO01: RES:0000: OBJ:5800
SITE:911 MNGMT: 0000 SITE:911 MNGMT: 0000 SITE:911 MNGMT: 0000
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Modified Action Unchanged Action Unchanged Action
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2017-18 Actions/Services

Activities: SLVUSD will offer myriad after
school activities and extracurricular
opportunities that encourage student
involvement. These include extended
library hours so that students have a safe
place to study and do research, tutoring
services, summer school, leadership, and
athletics. In addition, WEB and Link Crew
will be offered at middle school and high
school to welcome new students to the
schools and support them during their
school career. PBIS (Positive Behavior
Intervention Support) will be supported at
the elementary schools in order to ensure
an effective school wide discipline system
that supports a positive school climate.

Budgeted Expenditures

2018-19 Actions/Services

Activities: SLVUSD will offer myriad after
school activities and extracurricular
opportunities that encourage student
involvement. These include extended
library hours so that students have a safe
place to study and do research, tutoring
services, summer school, leadership, and
athletics. In addition, WEB and Link Crew
will be offered at middle school and high
school to welcome new students to the
schools and support them during their
school career. PBIS (Positive Behavior
Intervention Support) will be supported at
the elementary schools in order to ensure
an effective school wide discipline system
that supports a positive school climate.

Year 2017-18 2018-19

Amount 16,791 25,000

Source Supplemental Supplemental

Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries

Increased Library Hours

Increased Library Hours

FDO1: RES:0000: OBJ:2400/2130
SITE:407 MNGMT: 0000/SUPP

FDO1: RES:0000: OBJ:2400/2130
SITE:407 MNGMT: 0000/SUPP
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2019-20 Actions/Services

Activities: SLVUSD will offer myriad after
school activities and extracurricular
opportunities that encourage student
involvement. These include extended
library hours so that students have a safe
place to study and do research, tutoring
services, summer school, leadership, and
athletics. In addition, WEB and Link Crew
will be offered at middle school and high
school to welcome new students to the
schools and support them during their
school career. PBIS (Positive Behavior
Intervention Support) will be supported at
the elementary schools in order to ensure
an effective school wide discipline system
that supports a positive school climate.

2019-20
25,000

Supplemental

2000-2999: Classified Personnel
Salaries

Increased Library Hours

FDO1: RES:0000: OBJ:2400/2130
SITE:407 MNGMT: 0000/SUPP



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Tutoring (HRLY)

FDO1: RES:0000: OBJ:1130
SITE:201/202/306/407 MNGMT:
0000

2,000
Supplemental

2000-2999: Classified Personnel
Salaries

Summer School Support

FDO1: RES:0000: OBJ:2430/2130
SITE:808 MNGMT: SUPP

64,548
Base

1000-1999: Certificated Personnel
Salaries

ASB Sections (2HS / 1MS)

FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000

16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Tutoring

FDO1: RES:0000: OBJ:1130
SITE:201/202/306/407 MNGMT:
HRLY

1,000
Supplemental

2000-2999: Classified Personnel
Salaries

Summer School Support (1A)
FDO1: RES:0000: OBJ:2430/2130
SITE:808 MNGMT: SUPP

61,402
Base

1000-1999: Certificated Personnel
Salaries

ASB Sections (2HS / 1MS)

FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000
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16,000
Supplemental

1000-1999: Certificated Personnel
Salaries

Tutoring

FDO1: RES:0000: OBJ:1130
SITE:201/202/306/407 MNGMT:
HRL:Y

1,000
Supplemental

2000-2999: Classified Personnel
Salaries

Summer School Support (1A)
FDO1: RES:0000: OBJ:2430/2130
SITE:808 MNGMT: SUPP

61,402
Base

1000-1999: Certificated Personnel
Salaries

ASB Sections (2HS / 1MS)

FDO1: RES:0000: OBJ:1100
SITE:306/407 MNGMT: 0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

247,483
Base

2000-2999: Classified Personnel
Salaries

Athletic Stipends

FDO1: GOAL:1297

7,162
Base

1000-1999: Certificated Personnel
Salaries

MS-WEB, HS-LINK, ES-PBIS
Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

4,000
Base

4000-4999: Books And Supplies
WEB, LINK, PBIS Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

270,000
Base

2000-2999: Classified Personnel
Salaries

Athletic Stipends and Athletic
Director

FDO1: GOAL:1297

8,854
Base

1000-1999: Certificated Personnel
Salaries

MS-WEB, HS-LINK, ES-PBIS
Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

4,000
Base

4000-4999: Books And Supplies
WEB, LINK, PBIS Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000
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270,000
Base

2000-2999: Classified Personnel
Salaries

Athletic Stipends and Athletic
Director

FDO1: GOAL:1297

8,854
Base

1000-1999: Certificated Personnel
Salaries

MS-WEB, HS-LINK, ES-PBIS
Stipends

FDO1: RES:0000: OBJ:1160
SITE:201/202/306/407 MNGMT:
0000

4,000
Base

4000-4999: Books And Supplies
WEB, LINK, PBIS Materials
FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 3

4,000
Base

5000-5999: Services And Other
Operating Expenditures

WEB, LINK, PBIS Training
FDO1: RES:0000: OBJ:5215
SITE:910 MNGMT: 0000

58,305
Base

4000-4999: Books And Supplies
Makerspace / Flexible Furniture

FDO1: RES: 0000 OBJ: 4300 SITE:

201/202/306/407/000 MNGMT:
MKSP

4,000
Base

5000-5999: Services And Other
Operating Expenditures

WEB, LINK, PBIS Training
FDO1: RES:0000: OBJ:5215
SITE:910/917 MNGMT: 0000

20,000
Base

4000-4999: Books And Supplies
Makerspace / Flexible Furniture
FDO1: RES:0000: OBJ:4300
SITE:000 MNGMT: MKSP

10,030
Supplemental

2000-2999: Classified Personnel
Salaries

After School Bus for Middle School
FDO1: RES:0723: OBJ:2230

SITE: 914 MNGMT: 0000

4,000
Base

5000-5999: Services And Other
Operating Expenditures

WEB, LINK, PBIS Training
FDO1: RES:0000: OBJ:5215
SITE:910/917 MNGMT: 0000

20,000
Base

4000-4999: Books And Supplies
Makerspace / Flexible Furniture
FDO1: RES:0000: OBJ:4300
SITE:000 MNGMT: MKSP

10,030
Supplemental

2000-2999: Classified Personnel
Salaries

After School Bus for Middle School
FDO1: RES:0723: OBJ:2230

SITE: 914 MNGMT: 0000

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Support: SLVUSD will provide mental
health services and positive behavior
support to ensure safe and positive
campus environments. These supports
include a partnership with the Foster
Youth Advisory Board, professional
development for teachers and staff
regarding social-emotional learning, and a
Positive Behavior Coach. Additionally,
support will be given to encourage strong
student attendance through an additional
office assistance, attendance incentives,
and a partnership with SARB. Last, our
learning environments will be safe, with
excellent facilities, due to a Deferred
Maintenance plan that keeps our facilities
in good shape.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Support: SLVUSD will provide mental
health services and positive behavior
support to ensure safe and positive
campus environments. These supports
include a partnership with the Foster
Youth Advisory Board, professional
development for teachers and staff
regarding social-emotional learning, and a
Positive Behavior Coach. Additionally,
support will be given to encourage strong
student attendance through an additional
office assistance, attendance incentives,
and a partnership with SARB. Last, our
learning environments will be safe, with
excellent facilities, due to a Deferred
Maintenance plan that keeps our facilities
in good shape.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Support: SLVUSD will provide mental
health services and positive behavior
support to ensure safe and positive
campus environments. These supports
include a partnership with the Foster
Youth Advisory Board, professional
development for teachers and staff
regarding social-emotional learning, and a
Positive Behavior Coach. Additionally,
support will be given to encourage strong
student attendance through an additional
office assistance, attendance incentives,
and a partnership with SARB. Last, our
learning environments will be safe, with
excellent facilities, due to a Deferred
Maintenance plan that keeps our facilities
in good shape.



Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
300,000

Base

5000-5999: Services And Other
Operating Expenditures

DM Plan Beyond 3% (Facilities)
FDO1: RES:0825: MNGMT: 8150

Foster Youth Advisory Board

1,115
Supplemental

5000-5999: Services And Other
Operating Expenditures

MOU with COE County Foster Youth
Plan / Foster Youth Advisory Board
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
County SARB Agreement
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000

2018-19
200,000

Base

5000-5999: Services And Other
Operating Expenditures

DM Plan Beyond 3% (Facilities)
FDO1: RES:0825: MNGMT: 8150

26,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

Student Resource Officer (25% of
Sheriff Salary - MOU)

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

MOU with COE County Foster Youth
Plan / Foster Youth Advisory Board
FDO01: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
County SARB Agreement
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000
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2019-20
200,000

Base

5000-5999: Services And Other
Operating Expenditures

DM Plan Beyond 3% (Facilities)
FDO1: RES:0825: MNGMT: 8150

26,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

Student Resource Officer (25% of
Sheriff Salary - MOU)

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures

MOU with COE County Foster Youth
Plan / Foster Youth Advisory Board
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000

2,000
Supplemental

5000-5999: Services And Other
Operating Expenditures
County SARB Agreement
FDO1: RES:0000: OBJ:5800
SITE:900 MNGMT: 0000



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

400
Base

4000-4999: Books And Supplies
Attendance Incentives

FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

105,350
Base

2000-2999: Classified Personnel
Salaries

Office Assistants/Attendance Clerk
FDO1: RES:0000: OBJ:2400
SITE:201/202/306/407 MNGMT:
0000

20,000
Title 11

5000-5999: Services And Other
Operating Expenditures

Staff Development - Student
Engagement

FDO1: RES:4035: OBJ:5800
SITE:910 MNGMT: 0000

400
Base

4000-4999: Books And Supplies
Attendance Incentives

FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

115,000
Base

2000-2999: Classified Personnel
Salaries

Office Assistants/Attendance Clerk
FDO1: RES:0000: OBJ:2400
SITE:201/202/306/407 MNGMT:
0000

30,000
Base

5000-5999: Services And Other
Operating Expenditures

Staff Development - Student
Engagement Follow up

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: FD17
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400
Base

4000-4999: Books And Supplies
Attendance Incentives

FDO1: RES:0000: OBJ:4300
SITE:201/202/306/407 MNGMT:
0000

115,000
Base

2000-2999: Classified Personnel
Salaries

Office Assistants/Attendance Clerk
FDO1: RES:0000: OBJ:2400
SITE:201/202/306/407 MNGMT:
0000

30,000
Base

5000-5999: Services And Other
Operating Expenditures

Staff Development - Student
Engagement Follow up

FDO1: RES:0000: OBJ:5800
SITE:910 MNGMT: FD17



Amount 85,000

Source Base

Budget 1000-1999: Certificated Personnel

Reference Salaries
Positive Behavior Coach
FDO1: RES:0000: OBJ:1100
SITE: 917 MNGMT: 0000

Action 4

109,246

Base

Salaries

Positive Behavior Coach
FDO1: RES:0000: OBJ:1100
SITE:917 MNGMT: 0000

1000-1999: Certificated Personnel

109,246
Base

1000-1999: Certificated Personnel
Salaries

Positive Behavior Coach

FDO1: RES:0000: OBJ:1100
SITE: 917 MNGMT: 0000

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

SLVUSD has a strong goal to support the
mental health and well-being of our
students. In particular, we strive to ensure
that our students at risk, our socio-
economically disadvantaged, and our

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

SLVUSD has a strong goal to support the
mental health and well-being of our
students. In particular, we strive to ensure
that our students at risk, our socio-
economically disadvantaged, and our
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

SLVUSD has a strong goal to support the
mental health and well-being of our
students. In particular, we strive to ensure
that our students at risk, our socio-
economically disadvantaged, and our



English Learners are supported through English Learners are supported through English Learners are supported through
the services of our mental health the services of our mental health the services of our mental health
counselors. counselors. counselors.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount 212,496 292,603 292,603

Source Supplemental Supplemental Supplemental

Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel 2000-2999: Classified Personnel

Reference Salaries Salaries Salaries
Mental Health Counselors (2.1 FTE) Mental Health Counselors (2.1 FTE) Mental Health Counselors (2.1 FTE)
FDO1: RES:0000: OBJ:2215 FDO1: RES:0000: OBJ:2215 FDO1: RES:0000: OBJ:2215
SITE:909 MNGMT: 0000 SITE:909 MNGMT: 0000 SITE:909 MNGMT: 0000
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$809,920 4.36%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

SLVUSD has chosen specific programs and personnel to support our low income, EL and foster youth. While we acknowledge that
these programs and personnel do benefit other students, the services are principally directed to meet/address the specific needs of
our district’'s unduplicated students.

Here is a list of our increased and improved services and where they are present in our LCAP:

Goal 1:

1. Literacy specialists: Our literacy specialists for our elementary sites support our English Learners with the acquisition of the English
Language, along with supporting low income and foster youth with Reading Recovery, a research based strategy to improve
comprehension and reading skills.

2. Math coaches and math intervention teacher: These teachers work with struggling students in math, using best practices for
intervention which help our ELs and low income populations.

Goal 2:

1. ELD sections for Middle School and High School English learners specifically support student growth in their language
development. Additionally, Read 180 is another researched based program that supports English Learners to acquire English and
reading skills.

2. AVID sections for Middle and High School students support those whose families have not attending college and are typically of
lower income status. We also support professional development for AVID teachers, AVID field trips, and AVID materials.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

3. Summer School: We offer three different summer programs, one for English Learners, and two for intervention for our struggling
and low income learners. All of our summer programs are free of charge, including the materials needed. We have expanded our
summer programs this year, offering additional intervention programs.

Goal 3:

1. Mental Health Counselors: We are increasing the staffing of our mental health counselors because of a need for our unduplicated
student population. These counselors reach out to our students in need and also do proactive work to ensure that mental health needs
are met.

Additional ways that we support our unduplicated students include the following:
1. Increased work with Mountain Community Resources/Community Bridges to support EL families through DELAC.
2. We employ instructional aides and tutors who work with students who are at risk and struggling.

3. Continuing with a data and assessment coach who will disaggregate our district and site data to review subgroup achievement and
areas of need.

4. Continuing with an alternative education classroom at the high school to support struggling and low achieving students.

FOSTER:

SLVUSD is committed to serving Foster Youth in the best manner possible and therefore is following the recommendation of Foster
Youth Services Coordinating Program to continue an implementation process known locally as The Foster Ed Initiative. Here a
coordinated case management and communication system is arranged and monitored allowing key stakeholders to stay connected
and responsive to the needs of foster youth. It is a statewide recognized promising practice and endorsed by leading advocacy
groups and state agencies.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$626,458 3.60%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Research has proven that high quality teachers are the number one impact on student achievement. SLVUSD's LCAP addresses this
through new teacher support, PLC collaboration, and on-going professional development. In addition, access to a broad course of
study is essential in ensuring students are prepared for college and career. SLVUSD's LCAP addresses this through K-3 class size
reduction, academic and intervention sections, such as AP, ERWC, and itinerant teachers. When students are in the right classes with
a highly qualified teacher we need to make sure students remain on graduation path, receive necessary support, and stay connected
to our schools. SLVUSD's LCAP addresses social emotional needs through counseling support, PBIS, school wide activities, continual
communication with parents and a standards aligned curriculum for all. SLVUSD has 18.27% unduplicated students estimated for the
2017-2018 school year that generate approximately $626K in supplemental funding. Expenditures for all students are addressed
below and are a combination of base, supplemental and other funding:

District Wide: New Teacher Project, Instructional Materials and Professional Development, Maintenance of Facilities, College Field
trips, Office Assistants/Attendance Clerk, Counseling Contracts, Athletic Stipends

Elementary Sites: Music Teachers, Science Teachers, Positive Behavior Coach, Literacy specialists (who support students through
Reading Recovery and also teach ELD)

Secondary Sites: Alternative Education Teacher, Music Teachers, CTE Sections and Materials, Counselors, Naviance, AP Training,
ERWC Sections, PLC Time, WEB, Link Crew Training, AP Training, Credit Recovery (UC Scout or Cyber High)

The components are "district wide" because these activities are the foundation of the district's Response to Intervention. The majority
of these services are paid from the base allocation with a few coming from supplemental funds. Before our teachers can differentiate
and close the achievement gap there needs to be a solid Tier | base of services applied to all students.

Specific services that support our unduplicated students include an EL support section at the middle school and high school, stipends
for our EL coordinators, summer school and EL summer tutoring support, after school (AOS) tutoring, DELAC, EL family meetings,
and AVID. We also employ instructional aides who work with students who are at-risk and struggling. Read 180 supports our
struggling and EL students through a section and materials. Professional development targets equity and differentiation, which allows
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

for teachers to focus on students at different levels, including our EL students. We have added Title 11l funding to ensure resources for
parents and additional summer programs for our English Learners.

FOSTER:

SLVUSD is committed to serving Foster Youth in the best manner possible and therefore is following the recommendation of Foster
Youth Services Coordinating Program to continue an implementation process known locally as The Foster Ed Initiative. Here a
coordinated case management and communication system is arranged and monitored allowing key stakeholders to stay connected
and responsive to the needs of foster youth. It is a statewide recognized promising practice and endorsed by leading advocacy groups
and state agencies.

We will continue to fund the support structures that were provided in the previous year. In addition, we are expanding our services in
the following ways:

-Adding an additional AVID section at the high school and expanding our AVID professional development

-Increased section of high school counselor to support at-risk, unduplicated youth

-Increasing counseling services at the elementary schools

-Adding behavior support at the elementary schools (for teachers)

-Continuing with a data and assessment coach who will disaggregate our district and site data to review subgroup

achievement and areas of need
-Continuing with an alternative education classroom at the high school to support struggling and low achieving students
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAS) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAsS may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA's total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with

Page 91 of 108


mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/

the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’'s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
guantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to

all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or

improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts , “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to

all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Maodified/Unchanged:
Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and

concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or

improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
guality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required

descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:

For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
For schools with 40% or more enroliment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

o
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Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A.
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

B.
C.
D
E

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2,3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR

Section 15495(a)?
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7)

How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1)

2)

3)

4)
5)

6)
7
8)

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

What are the LEA'’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 52052?
11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?
13)What expenditures support changes to actions/services as a result of the goal identified?

Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary

Total Expenditures by Funding Source

_ 2017-18 2017-18 ﬁ%ﬂ;f
Funding Source Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual
Total

All Funding Sources 3,538,321.00 3,945,587.00 3,596,626.00 4,358,785.00 4,332,815.00 12,288,226.00

0.00 0.00 0.00 0.00 0.00 0.00
Base 2,436,000.00 2,770,424.00 2,494,305.00 2,949,023.00 2,987,023.00 8,430,351.00
Carl D. Perkins Career and Technical Education 12,440.00 12,936.00 12,440.00 12,844.00 12,844.00 38,128.00
College Readiness Block Grant 19,600.00 17,690.00 19,600.00 16,000.00 0.00 35,600.00
Educator Effectiveness 35,160.00 48,235.00 35,160.00 0.00 0.00 35,160.00
Lottery 70,000.00 148,311.00 70,000.00 100,000.00 100,000.00 270,000.00
Special Education 129,108.00 134,233.00 129,108.00 138,958.00 138,958.00 407,024.00
Supplemental 639,068.00 668,891.00 639,068.00 882,008.00 887,008.00 2,408,084.00
Title | 131,445.00 124,654.00 131,445.00 215,752.00 162,782.00 509,979.00
Title 11 63,500.00 18,587.00 63,500.00 42,000.00 42,000.00 147,500.00
Title 1lI 2,000.00 1,626.00 2,000.00 2,200.00 2,200.00 6,400.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type

Expenditures

| 2017-18 2017-18 tzr%zélhB
Object Type Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types 3,538,321.00 3,945,587.00 3,596,626.00 4,358,785.00 4,332,815.00 12,288,226.00
0.00 0.00 0.00 0.00 0.00 0.00
1000-1999: Certificated Personnel Salaries 2,303,246.00 2,435,271.00 2,303,246.00 2,725,875.00 2,697,905.00 7,727,026.00
2000-2999: Classified Personnel Salaries 631,006.00 685,584.00 631,006.00 773,516.00 773,516.00 2,178,038.00
4000-4999: Books And Supplies 136,340.00 299,600.00 194,645.00 442,844.00 438,844.00 1,076,333.00
5000-5999: Services And Other Operating 467,729.00 525,132.00 467,729.00 416,550.00 422,550.00 1,306,829.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2017-18 2017-18 2017-18
: . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types All Funding Sources 3,538,321.00 | 3,945,587.00 | 3,596,626.00 | 4,358,785.00 | 4,332,815.00 | 12,288,226.00
0.00 0.00 0.00 0.00 0.00 0.00

1000-1999: Certificated Base 1,648,481.00 | 1,787,053.00 | 1,648,481.00 | 1,910,790.00 | 1,936,290.00 | 5,495,561.00
Personnel Salaries
1000-1999: Certificated College Readiness Block 3,400.00 0.00 3,400.00 500.00 0.00 3,900.00
Personnel Salaries Grant
1000-1999: Certificated Special Education 129,108.00 134,233.00 129,108.00 138,958.00 138,958.00 407,024.00
Personnel Salaries
1000-1999: Certificated Supplemental 360,812.00 370,744.00 360,812.00 459,875.00 459,875.00 1,280,562.00
Personnel Salaries
1000-1999: Certificated Title | 131,445.00 124,654.00 131,445.00 215,752.00 162,782.00 509,979.00
Personnel Salaries
1000-1999: Certificated Title Il 30,000.00 18,587.00 30,000.00 0.00 0.00 30,000.00
Personnel Salaries
2000-2999: Classified Base 399,719.00 430,887.00 399,719.00 444,883.00 444,883.00 1,289,485.00
Personnel Salaries
2000-2999: Classified Supplemental 231,287.00 254,697.00 231,287.00 328,633.00 328,633.00 888,553.00
Personnel Salaries
4000-4999: Books And Base 41,200.00 115,024.00 99,505.00 312,300.00 317,300.00 729,105.00
Supplies
4000-4999: Books And Carl D. Perkins Career and 12,440.00 12,936.00 12,440.00 12,844.00 12,844.00 38,128.00
Supplies Technical Education
4000-4999: Books And College Readiness Block 7,000.00 7,556.00 7,000.00 9,000.00 0.00 16,000.00
Supplies Grant
4000-4999: Books And Lottery 70,000.00 148,311.00 70,000.00 100,000.00 100,000.00 270,000.00
Supplies
4000-4999: Books And Supplemental 2,700.00 14,147.00 2,700.00 6,500.00 6,500.00 15,700.00
Supplies
4000-4999: Books And Title Il 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00
Supplies
4000-4999: Books And Title 1l 2,000.00 1,626.00 2,000.00 2,200.00 2,200.00 6,400.00
Supplies
5000-5999: Services And Base 346,600.00 437,460.00 346,600.00 281,050.00 288,550.00 916,200.00

Other Operating Expenditures
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Total Expenditures by Object Type and Funding Source

Other Operating Expenditures

2017-18 2017-18 2017-18
: . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
5000-5999: Services And College Readiness Block 9,200.00 10,134.00 9,200.00 6,500.00 0.00 15,700.00
Other Operating Expenditures | Grant
5000-5999: Services And Educator Effectiveness 35,160.00 48,235.00 35,160.00 0.00 0.00 35,160.00
Other Operating Expenditures
5000-5999: Services And Supplemental 44,269.00 29,303.00 44,269.00 87,000.00 92,000.00 223,269.00
Other Operating Expenditures
5000-5999: Services And Title Il 32,500.00 0.00 32,500.00 42,000.00 42,000.00 116,500.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

2017-18 2017-18 cor7s
Goal Annual Update Annual Update 2017-18 2018-19 2019-20 9
Budgeted Actual AVSAY
Total
Goal 1 1,389,521.00 1,613,627.00 1,389,521.00 1,823,502.00 1,770,532.00 4,983,555.00
Goal 2 1,039,655.00 1,096,108.00 1,039,655.00 1,321,348.00 1,342,348.00 3,703,351.00
Goal 3 1,109,145.00 1,235,852.00 1,167,450.00 1,213,935.00 1,219,935.00 3,601,320.00
Goal 4 0.00 0.00 0.00 0.00
Goal 5 0.00 0.00 0.00 0.00
Goal 6 0.00 0.00 0.00 0.00
Goal 7 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.
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