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SPSA Year

School Plan for
Student Achievement
and Annual Evaluation
(SPSA) Template
School Name

2017–18

X 2018–19

2019–20

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Sundance Elementary School

---------Contact Name and Ann-Marie Farias
Title
Principal

Email and
Phone

anfarias@beaumontusd.k12.ca.us
951-845-2621

THE STORY: Briefly describe the students and community and how the school serves them
Sundance Elementary School’s Vision and Mission Statements
OUR MISSION: Sundance Elementary School is committed to combining its energy and resources to provide the
following for all students and staff: A safe, orderly, positive, child-centered, learning environment and…A hands-on,
meaning-centered educational program which promotes the maximum development of each students’ desire to learn,
academic potential, social, and cultural understanding, and a sense of self-worth. This will be accomplished through the
active cooperative efforts of students, staff, parents, and community.
School Profile
Sundance Elementary was built in 2004 and is located in the city of Beaumont, California which lies in the beautiful San
Gorgonio Mountain Pass area. Sundance is one of seven elementary schools in the Beaumont Unified School District.
55% of our students qualify for free or reduced lunch and 16% are English learners. Our population of 890 students
includes: 50.77% Hispanic, 31.67% White, 7.47% African American, 7% Asian and 3.09% of our students' population is
represented by the following ethnic groups: American Indian, Native Hawaiian and those representing two or more races.
Languages other than English that parents have listed as their primary language are: Spanish, Filipino, Arabic, Urdu,
Vietnamese, Ilocano, Hmong, French and Gujarati). Our school population mirrors the increasingly diverse community
around us. We have maintained at least a 95% attendance rate for the past 12 years in a row! Sundance school staff
includes: A principal, 1 full time
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Assistant Principal, 33 regular classroom teachers, 30 classified support personnel including: 2 SAI aides, 1 Title 1 aide,
2 EL aides, 1 secretary, 1 Attendance/Health Clerk, 1 part-time Office Clerk, 8 part-time Security staff, 2 part-time
Crossing Guards, 2 Child Nutrition workers, 1 part-time library technician, 2 full time and 1 part-time custodian. We also
have 1 full time Speech Language Pathologist, 2 full time Specialized Academic Instruction teacher and 1 part-time
music teacher. We provide a variety of extracurricular activities in an attempt to create a well-rounded educational
experience for our students. After school supervision is provided by 2 supervisors in the ASES program as well as the
Boys and Girls Club located at our neighboring school.
Our staff believes that every child can be successful and deserves to be educated in a way that prepares him or her for
college or a career. Our goal at Sundance is for our students to excel academically while providing multiple opportunities
for participation in extracurricular experiences. We offer the following clubs: Early Act, Sundance Singers, Ted Ed Club,
AVID Club and Coding Club. The ASES after school program is available for a limited number of students. The ASES
program provides safe and educationally enriching alternatives for children during non-school hours.
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SPSA HIGHLIGHTS: Identify and briefly summarize the key features of this year’s SPSA
At Sundance Elementary, we believe that every child can learn and deserves to be educated in a way that prepares him
or her for college. This year's SPSA continues to support the district's LCAP goals and district initiatives. Our site goals
include 1) maintaining a positive school culture, 2) a focus on becoming college and career ready by implementing
standards based instruction and Advancement Via Individual Determination (AVID) strategies school-wide and 3)
hiring/maintaining employees by providing effective professional development. Our staff will continue to make data
driven decisions to best meet the needs of our students.
Sundance will continue to implement PBIS, AVID strategies school-wide, high impact instructional strategies, effective
English Leaner Development (ELD) instruction and opportunities for extracurricular activities outside of the school day.
As students become more advanced in using technology and working with the California Standards, we will have a
stronger focus on creating a college-going culture and a stronger bond between the school and home. We will increase
parent involvement and ensure that parents feel that they are a part of our team.
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NEEDS ASSESSMENT – REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward SPSA goals, local self-assessment tools, stakeholder input, or other information,
what progress is the school proudest of, and how does the school plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.
We are very proud of our ongoing accomplishments. These include:
1) Improving English Learner Progress - 12.8% increase (blue) and a 2.8% point increase in Math
performance (Yellow)
2) Hispanic math increase - +5.5 (green)
3) White math increase - +7.3 (green)
4) White ELA decline by -3.6 but scored 26 points above level 3 (green)

GREATEST
PROGRESS

We plan on continuing to build on our achievement by providing additional staff development on high
impact instructional strategies for English learners, adopting a new K-5 English Language Arts curriculum
(McGraw Hill Wonders), providing comprehensive professional development on high impact instructional
practices using evidence based diagnostic measurements in ELA and Math (i-Ready) and implementing
effective Tier II interventions.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category. Additionally, identify any areas that the school has
determined need significant improvement based on review of local performance indicators or other local indicators. What
steps is the school planning to take to address these areas with the greatest need for improvement?
While progress was made in most areas, there are areas of need. Our suspension rate increased (red) in
homeless, SED, white and students with disabilities. Our English learners declined by 11.3 points (orange)
in English Language Arts. Our SED students declined by 7.9 points (orange) in ELA and Hispanic students
declined by 4.6 points in ELA (orange). In math, our students who are socioeconomically disadvantaged
declined by .9 points (orange) while English learners maintained -1.1 points (orange).

GREATEST
NEEDS

In response to the Dashboard suspension data and school-wide discipline data, we have created a
proactive system to address behavior support. As part of our MTSS, students have the opportunity to reflect
on behavior choices during recess and lunch by participating in social skills workshops led by a
paraprofessional. The established curriculum incorporates Boy's Town and PBIS skills. In addition, a PBIS
focus support group is offered daily by a certificated teacher to further address social skill deficiencies. The
EMT process is also in place to provide behavior strategies for students struggling with positive behavior.
School-wide PBIS social skills are taught and reviewed throughout the year by classroom teachers. A
school-wide behavior expectation assembly is also conducted by the principal twice per year.
In response to ELA and Math needs, an Intervention teacher collaborates with teachers and uses data to
identify students who need academic support in a small group environment. Groups are created every six
weeks. Classroom teachers also provide daily universal access to differentiate instruction in order to meet
the needs of all student groups. Academic EMT meetings are held for students needing additional
classroom and Tier 2 interventions. EMT meetings are held with grade level teams and with parents (if
necessary).
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Referring to the California School Dashboard, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. Additionally, identify any areas in which the
school has determined there are significant performance gaps based on review of local performance indicators or other
local indicators. What steps is the school planning to take to address these performance gaps?
As noted above, we continue to work on our suspension rate. English learners, SED and Students
with Disabilities are below All Students in ELA and Math.
In response to the Dashboard suspension data and school-wide discipline data, we have created a
proactive system to address behavior support. As part of our MTSS, students have the opportunity
to reflect on behavior choices during recess and lunch by participating in social skills discussion led
by a paraprofessional. The established curriculum incorporates Boy's Town and PBIS skills. In
addition, a PBIS focus support group is offered daily by a certificated teacher to further address
social skill deficiencies. The Educational Monitoring Team (EMT) process is also in place to provide
behavior strategies for students struggling with positive behavior. Weekly PBIS skills and
expectations are reviewed regularly by the classroom teacher. Monthly security meetings are
scheduled to discuss and revise playground needs with the goal of creating a peaceful playground.
Organized unstructured time has a positive overall effect on student behavior.

PERFORMANCE
GAPS

In response to ELA and Math needs, an Intervention teacher collaborates with teachers and uses
data to identify students who need academic support in a small group environment. Groups are
created every 6 weeks. Classroom teachers also provide daily universal access to differentiate
instruction in order to meet the needs of all student groups. High impact instructional strategies,
AVID WICOR strategies and learning targets are used daily in all classrooms. All classrooms
implement EL strategies (including strategies learned at BELIEF professional development training).
ELs are closely monitored using the ELLeveation software. Early literacy is a focus in all k-2
classrooms to ensure all students are reading by 3rd grade. SAI teachers work closely with students
and their teachers to ensure IEP goals are addressed daily. Teachers continue to collaborate
weekly to discuss learning targets, best practices and align curriculum planning.
Participation in the Equity Conference and AVID summer institute will prompt staff discussion to
better address gaps in learning and behavior.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the school will increase or improve
services for low-income students, English learners, and foster youth.
Sundance Elementary is committed to providing a comprehensive approach to improving outcomes for all students by providing
ongoing training for staff. By building on our current initiatives of AVID implementation, PBIS, and additional training on high Impact
Instructional practices for English Language Learners, our team will strategically remove barriers to students' success.
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Annual Update 2017-18

SPSA Year Reviewed: 2017-18

LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.

Goal 1

DISTRICT GOAL:
Beaumont USD will provide an optimum learning and working environment by employing, developing, and retaining highly-qualified and
diverse certificated, classified and substitute employees and maintaining the district facilities for the benefit of the students.
SITE GOAL:
GOAL #1: Sundance Elementary will provide an optimum learning and working environment by employing, developing, and retaining
highly-qualified and diverse certificated, classified and substitute employees and maintaining the district facilities for the benefit of the
students. (We will train our entire teaching staff in AVID this year)

----------

1

2

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

SITE:
GOAL #1: Sundance Elementary will provide an optimum learning and working environment by employing, developing, and retaining highly-qualified and diverse
certificated, classified and substitute employees and maintaining the district facilities for the benefit of the students. (We will train our entire teaching staff in AVID
this year)
ACTIONS / SERVICES

startcollapse
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Action

1
PLANNED

Actions/Services

Expenditures

ACTUAL

1A) - Support personnel
BUDGETED

ESTIMATED ACTUAL

1A) - Support personnel 1000-1999: Certificated Personnel Salaries 0707
LCFF S/C 80,000

Certificated support staff will provide intervention to assist targeted group of
Tier 2 and 3 math/ELA students in grades K-5 by adding an Intervention
Teacher (1 FTE) 1000-1999: Certificated Personnel Salaries 0707 LCFF
S/C 59,500

1A) - Support personnel 2000-2999: Classified Personnel Salaries 3010 Title
I 20,000

Two Instructional Assistants to provide MTSS/Tier 2 behavior and
academic supports. Extra duty was also provided mid yer for additional
academic supports. 2000-2999: Classified Personnel Salaries 3010 Title I
20,000

1B) - PROFESSIONAL DEVELOPMENT -Provide professional development
opportunities for administration, certificated, and classified staff 1000-1999:
Certificated Personnel Salaries 3010 Title I 25,000

Learning Walks/Instructional Rounds, Planning days, Training/collaboration
that aligns with our goals 1000-1999: Certificated Personnel Salaries 3010
Title I 25,000

Use actual annual measurable outcome data, including performance data from the CA School Dashboard, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

The goal of the RTI intervention teacher is to provide small group instruction for our struggling learners
based on i-ready data for both ELA and Math. The groups were also selected based on teacher input. The
intervention teacher also provided one session of PBIS intervention daily using standards based curriculum
and social stories.

-------Describe the overall effectiveness of the actions/services
Our intervention teacher has played an integral role in helping our struggling students to make progress in
to achieve the articulated goal as measured by the school. both ELA and Math. Intervention services allowed data driven small group instruction to take place in a

consistent and structured setting. Students making progress on i-ready diagnostics were celebrated and
recognized for their achievement throughout the year. Her PBIS groups have also helped students with
behavior strugglers to make better decisions using research based strategies that could be applied in
unstructured settings.
The Instructional Assistants provided consistent strategies and use research based materials to help
students make better choices and reflect on their behavior in a small group learning environment.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

--------

The support personnel teacher hired to teach the intervention program had a lower salary than originally
estimated. Her step and column status saved us nearly $19,000. The savings was used to purchase AVID
materials and provide AVID support and pay for the cost of SEAL Fitness.
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the CA
School Dashboard, as applicable. Identify where those
changes can be found in the SPSA.

After diagnostic 1, it was decided that our intervention teacher would focus on both ELA and Math
(opposed to just ELA). This provided additional opportunities for students to receive small group instruction
based on math needs. Wednesdays were also dedicated to helping students reach their goal of 45 minutes
of i-ready instruction. This will continue next year.
The instructional aides were helpful in reducing the number of suspensions this year compared to last year.
Students were able to reflect and change their behavior as a result of the instruction.
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Annual Update 2017-18

SPSA Year Reviewed: 2017-18

LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.

Goal 2

DISTRICT GOAL:
Beaumont USD will ensure a viable 21st Century learning environment for all students that includes full access and success in CA State
Standards & college and careerpreparatory courses.-SITE GOAL:
GOAL #2: Sundance Elementary will ensure a viable 21st century learning environment for all students that includes full access and
success in CA State Standards & college and career preparatory courses. (Our decisions will be data driven)

----------

1

2

3

4

5

6

7

ANNUAL MEASURABLE OUTCOMES
EXPECTED

SITE:
GOAL #2: Sundance Elementary will ensure a viable 21st century learning environment for all students that includes full access andsuccess in CA State
Standards & college and career preparatory courses. (Our decisions will be data driven)

ACTIONS / SERVICES

startcollapse

8
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Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

2A) - Ensure high quality instruction,in every classroom. every
day,incorporating AVID WICOR strategies
2B) - Coordinates assistance for at-risk students
2C) - Technology instructional resources and equipment
2D) - Enhance students' social,emotional, and physical wellbeing

2A) Met - Ensure high quality instruction,in every classroom.
every day,incorporating AVID WICOR strategies
2B) Met - Coordinates assistance for at-risk students
2C) Met - Technology instructional resources and equipment
2D) Met - Enhance students' social,emotional, and physical
well-being

BUDGETED

ESTIMATED ACTUAL

2A) - Ensure high quality instruction, in every classroom every day,
incorporating AVID WICOR strategies (Extended learning opportunities,
1000-1999: Certificated Personnel Salaries 3010 Title I 10,000

Extended learning opportunities for students outside the regular school day
for enrichment as well as for at-risk students (AVID Club) 1000-1999:
Certificated Personnel Salaries 3010 Title I 10,000

2A) - Ensure high quality instruction, in every classroom. every
day,incorporating AVID WICOR strategies. In addition to the LCFF funds, we
also used $8,000 from Title 1 to support professional development) 10001999: Certificated Personnel Salaries 0707 LCFF S/C 12,000

Professional development - Provide professional development opportunities
for administration, certificated, and classified staff (subs or extra duty).
Purchase equipment, materials, and resources to support the instructional
program 1000-1999: Certificated Personnel Salaries 0707 LCFF S/C 6,000

Purchase equipment, materials, and resources to support the instructional
program 4000-4999: Books And Supplies 0707 LCFF S/C 2,000

Purchase equipment, materials, and resources to support the instructional
program 4000-4999: Books And Supplies 0707 LCFF S/C 2,000

2B) - Coordinates assistance for at-risk students 1000-1999: Certificated
Personnel Salaries 3010 Title I 8,000

Utilize EMT Coordinators to organize and implement EMT program; obtain
substitutes to cover classes 1000-1999: Certificated Personnel Salaries
3010 Title I 4,000

2C) - Technology instructional resources and equipment 4000-4999: Books
And Supplies 3010 Title I 10,000

Technology related purchases and site licenses (extra computers,
projector, licenses) 4000-4999: Books And Supplies 3010 Title I 15,000

2D) - Enhance students' social,emotional, and physical well-being 5800:
Professional/Consulting Services And Operating Expenditures 3010 Title I
2,000

Schoolwide PE program and PBIS Skill groups 5800:
Professional/Consulting Services And Operating Expenditures 3010 Title I
6,800

Use actual annual measurable outcome data, including performance data from the CA School Dashboard, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

--------

The AVID site team attended summer institute and training all grade levels to further implement WICOR
strategies school-wide. Additional ELA (RCOE), Math (RCOE) and Technology (CUE) PD opportunities
were attended by selected staff. Strategies were shared with all staff. Accelerated Reader site license
continues to be used to develop reading comprehension and a love for reading. A new projector and TV
were purchased for the MPR to allow site access for special events throughout the year. I-Ready allows
students to work at their own level while working toward grade level standards mastery. Diagnostic
assessments are given three times per year. SEAL Fitness was purchased to ensure all students had a
structured curriculum allowing students to effectively meet PE expectations. For monthly EMT parent
meetings, EMT coordinators had substitute teachers cover classrooms so they could run the meetings.
PBIS Skill groups allow students to improve behavior.
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Describe the overall effectiveness of the actions/services
AVID WICOR strategies are having a positive effect on student achievement as noted on Dashboard Data.
to achieve the articulated goal as measured by the school. Students are also increasing in their organization. AR usage reports show that all classrooms are utilizing

the program and meeting individual AR goals. Students are also meeting the required PE minutes using
the SEAL Fitness program. Students are being provided individualized interventions to meet their needs
identified during EMT meetings. Student office referrals have decreased as a result of behavior PBIS Skill
group implementation.
-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

While all goals were met, there was a discrepency in spending. The purchase of the SEAL fitness
curriculum was a much greater cost than anticipated when writing the plan in 2017. Because Sundance
was lacking a structured PE program, it was agreed that the program would enhance the program. The
EMT costs matched the anticipated amount. However, half of the cost was taken from LCFF and is
referenced in goal 3.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the CA
School Dashboard, as applicable. Identify where those
changes can be found in the SPSA.

After analyzing the Dashboard data, it was decided to hire an additional classified staff member to help
with PBIS skill group. This allowed a greater number of students to receive behavior intervention in a small
group setting. Suspension and discipline data will decrease as students are provided PBIS support in a
structured environment.
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Annual Update 2017-18

SPSA Year Reviewed: 2017-18

LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.

Goal 3

DISTRICT GOAL:
Beaumont USD will ensure a positive climate and school culture for students by providing opportunities for them to build positive
relationships and to access resources from Beaumont and the larger community.
SITE GOAL:
GOAL #3: Sundance Elementary will ensure a positive climate and school culture for students by providing opportunities for them to build
positive relationships (and leadership opportunities) and to access resources from Beaumont and the larger community.

----------

1

2

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

SITE:
GOAL #3: Sundance Elementary will ensure a positive climate and school culture for students by providing opportunities for them to build positive relationships
(and leadership opportunities) and to access resources from Beaumont and the larger community.

ACTIONS / SERVICES

startcollapse
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Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

3A) Ensure student leadership opportunities
3B) Activities to improve school climate
3C) Parent Outreach, educate and train all parents/guardians

3A) Met- after school clubs
3B) Met - Activities to improve school climate
3C) Met - Parent Outreach, educate and train all
parents/guardians

BUDGETED

ESTIMATED ACTUAL

3A) Ensure student leadership opportunities 4000-4999: Books And Supplies
3010 Title I 600

Visual and Performing Arts, microphones for student performances, after
school clubs 4000-4999: Books And Supplies 3010 Title I 600

3B) Activities to improve school climate 4000-4999: Books And Supplies
0000 LCFF Base 4,000

Behavior incentives and awards, partnerships with local communities and
pursue new ones, guest speakers 4000-4999: Books And Supplies 0707
LCFF S/C 1,000

3C) Parent Outreach, educate and train all parents/guardians 4000-4999:
Books And Supplies 3010 Title I 1,000

Parent training opportunities 1000-1999: Certificated Personnel Salaries
3010 Title I 500

3D) Support AVID culture and environment 4000-4999: Books And Supplies
0000 LCFF Base 1,000

Purchase posters, banners, flags, signs, tablecloths, develop pictures,
bulletin boards, and other AVID resources 4000-4999: Books And Supplies
0707 LCFF S/C 1,000

Use actual annual measurable outcome data, including performance data from the CA School Dashboard, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall, the actions described in our goals were met. We currently offer Early Act, AVID Club, Coding Club,
Ted Ed Club and Sundance Singers. These clubs are well attended by students in TK-5. Restaurant
certificates were provided by several local businesses and are used to recognize student achievement
throughout the year. Guest speakers and assemblies have been provided to enhance and motivate the
learning environment for all students. parent training opportunities occur during advisory committee
meetings, PTA and school events. Resources related to our college going culture were purchased to help
create a college and career readiness environment. After school clubs were run by teachers to provide
enrichment.

-------Describe the overall effectiveness of the actions/services
The positive culture can be seen and felt on campus. This is evidenced by the attendance of parents at
to achieve the articulated goal as measured by the school. school events, volunteers in classrooms and participation in parent conferences. There are also very few

parent complaints. The AVID resources and display of student work allow all visitors on campus to feel
welcomed and a part of the Sundance team. After school clubs (coding, Early act, Sundance Singers,
academies and Ted Ed Club) allowed students opportunities for leadership and to enrich their learning.
Over 150 students participated in these activities. College going resources helped set a positive tone
around the school.
--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

All planned expenditures were purchased. However, we spent less than what was anticipated. We received
donations to cover the cost of many incentives for both students and parent outreach. ADA funds were also
used to purchase incentives instead of LCFF. This savings helped fund the SEAL Fitness program
referenced in Goal 2.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the CA
School Dashboard, as applicable. Identify where those
changes can be found in the SPSA.

We will continue to focus on creating and maintaining a positive culture because of the positive impact it
has on students, staff and parents. Weekly videos are played every Monday to highlight school activities
and feature positive events. Next year students will be more involved in the process to improve culture.
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Stakeholder Engagement
------------------SPSA Year

2018–19

INVOLVEMENT PROCESS FOR SPSA AND ANNUAL UPDATE
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and Analysis?
Several groups had an opportunity to provide input related to our school goals and annual review throughout the year. Our school site council (8 meetings this year), English
Learner Advisory Council (5 meetings this year) and Grade Level Coordinators (monthly meetings) had multiple opportunities to review our goals and provide suggestions to
better meet the needs of our school. Staff meetings and district meetings also served as forums for future decision making. Meeting agendas and minutes documented the
discussion and input provided.

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON SPSA AND ANNUAL UPDATE
How did these stakeholders impact the SPSA for the upcoming year?
The input received from our stakeholders was noted and considered when planning for the updated school plan. Meeting agendas, notes and minutes were documented throughout
the year. Data was considered when appropriate in order to provide effective input.
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Goals, Actions, & Services 2018-19
LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.
-------------------

Goal 1

DISTRICT GOAL:
Beaumont USD will ensure a positive climate and school culture for students by providing opportunities for them to build positive relationships and to
access resources from Beaumont and the larger community.
SITE GOAL:
Sundance Elementary will ensure a positive climate and school culture for students by providing opportunities for them to build positive relationships
and to access resources from Beaumont and the larger community.

---------State and/or Local
Priorities Addressed by
this Goal
Identified Need from the
Annual Evaluation and
Analysis

STATE
COE

1
9

2
10

X

3

4

X

5

X

6

8

7

A positive environment and positive relationships foster an increase in student academic achievement. This will continue to be a site focus as we
want to maintain this successful culture at Sundance. Project Wisdom moring announcements will be read daily to promote positive choices.
Although there is a high level of parent volunteerism and participation at our family events, attendance at parent information meetings, training and
committee meetings is still lower than we would like. We also will continue to work toward increasing daily attendance. Our new school website will
also be maintained to include school information and to highlight positive things happening on campus.
The progress of this goal will be evaluated using suspension data, PBIS minor and major incident reports in Illuminate, parent complaints, student
attendance, attendance as evidenced by sign-in sheets for parent meetings, appearance of physical environment, student participation in extracurricular activities/clubs, SART meeting contracts, record of Parent Link messages, Facebook page
likes, number of views of weekly video and our schedule of school events.

-------------------

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

1A) School-wide attendance rate

Schoolwide attendance 201617- 95.9%

Maintain at least 95%
attendance

Maintain at least 95%
attendance

Maintain at least 95%
attendance

1B) Chronic absenteeism

Chronic Absenteeism 2016-17 19 students

Maintain less than 20 students
with chronic absenteeism

Maintain less than 20 students
with chronic absenteeism

Maintain less than 20 students
with chronic absenteeism

1C) Suspension data

2016-17
All Students Suspension Rate
3.4% (orange)
SWD 7.3% (Red)

Maintain suspension rate leads
than 3% for all student groups

Maintain suspension rate less
than 3% for all student groups

Maintain suspension rate less
than 3% for all student groups
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African Americans 4.4 (orange)
SED 4.9% (red)
White 5.1% (red)
ELs 2.9 % (red)
All other groups were green or
blue

1D) AVID staff training (collegegoing culture)

AVID training opportunities in
2016-17 - staff attended
summer institute, PATH or
workshops

Team to attend extension
workshops

Team to attend extension
workshops

Team to attend extension
workshops

Students participation in
extracurricular activites

After school clubs well attended
with at least 25 students in each
club:
AVID Club
Academies
Mileage club
Sundance Singers

Maintain at least 35 students in
each club (Sundance Singers to
maintain at least 90 participants)

Maintain at least 35 students in
each club (Sundance Singers to
maintain at least 90 participants)

Maintain at least 35 students in
each club (Sundance Singers to
maintain at least 90 participants)

Parent participation in programs
for unduplicated pupils

All school site council and
English Learner Advisory
Committees have required
parent participation.

Maintain 100% participation

Maintain 100% participation

Maintain 100% participation

California Healthy Kids Survey
completion

The CHKS was completed by
80% of 5th graders. Results
showed positive school culture.

At least 75% students will
complete the survey.

At least 85% students will
complete the survey.

At least 85% students will
complete the survey.

PLANNED ACTIONS / SERVICES

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

X English Learners

X Foster Youth

X Low Income

ACTIONS/SERVICES
Implement incentives and
awards for behavior,
attendance, academics and
effort. Maintain partnerships
with local businesses and
pursue new ones. These will
improve the overall school
culture and social/emotional
needs of students.

Action

Site administration and office staff

Ongoing

500 0707 LCFF S/C

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Provide outreach and
opportunities for parent
involvement and outreach to
educate, train and inform all
parents. This includes
resources for parent meetings
to increase attendance
(including babysitting).

Action

site administration and teachers

Ongoing

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

ACTIONS/SERVICES

English Learners

Foster Youth

Low Income

500 0707 LCFF S/C
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Provide opportunities for PBIS
skill reflection and small group
instruction (small group
intervention, social workshops,
reflection room, PBIS
schedule, counseling).

Action

Instructional Aides and
administration

Ongoing

20,083 3010 Title I
1,022 0707 LCFF S/C

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Support AVID culture and
environment. This may include
the purchase of banners, flags,
bulletin boards, and other
college-going resources.

Action

All staff

Ongoing

500 0707 LCFF S/C

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Conduct Behavior Educational
monitoring Team (EMT)
meetings for students who
struggle with positive behavior.
Substitutes are required when
meetings are held during the
instructional day (6 subs X 7
meeting dates)

EMT team, administration

Ongoing

3,000 0707 LCFF S/C

Page 20 of 27

Goals, Actions, & Services 2018-19
LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.
-------------------

Goal 2

DISTRICT GOAL:
Beaumont USD will ensure a viable 21st century learning environment for all students that includes full access and success in CA State Standards &
college and career preparatory courses.
SITE GOAL:
Sundance Elementary will ensure a viable 21st century learning environment for all students that includes full access and success in CA State
Standards & college and career preparatory opportunities.

---------State and/or Local
Priorities Addressed by
this Goal
Identified Need from the
Annual Evaluation and
Analysis

STATE
COE

X

1
9

2
10

X

3

4

X

5

6

X

8

7

Sundance Elementary continues to show areas of improvement based on Dashboard Data and local assessments. A focus on ELA, Math and
English learners will continue as we strive for college and career readiness (Yellow or better in all Dashboard areas). This includes implementation of
AVID WICOR strategies in all classrooms. Continuous staff development using high impact strategies will lead to greater student achievement.
Students need opportunities for exposure to college and career possibilities and higher level thinking skills. The implementation of the new ELA
adoption will contribute to positive student gains in ELA.
Data used to measure the effectiveness of this goal includes CAASPP, i-ready, English learner progress data (including ELPAC), AR data, pre/post
academy assessments, Progress Adviser data, EMTs and common grade level assessments.

-------------------

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

Academic state indicator for ELA

All students: Yellow
Students with disabilities: Yellow
English learners: Orange
SED: Orange
Hispanic: Orange
White: Green
African American: Yellow

Academic state indicator for
Math

All students: Yellow
Students with disabilities: Yellow
English learners: Orange

2018-19

2019-20

2020-21

All Students Yellow with all
student groups yellow or better.

All Students Yellow with all
student groups Yellow or better.

All Students Yellow with all
student groups Yellow or better.

All Students Yellow with all all
student groups yellow or better.

All Students Yellow with all
student groups Yellow or better.

All Students Yellow with all
student groups Yellow or better.
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SED: Orange
Hispanic: Green
White: Green
African American: Yellow

English learner progress
indicator

Blue 83% - Increased
significantly +12.8%

Maintain Green or Blue

Maintain Green or Blue

Maintain Green or Blue

AVID WICOR Implementation in
all classrooms

Progress Adviser Walkthrough
data shows AVID strategies
implemented in all classrooms.
All students have necessary
resources/supplies.

Maintain AVID implementation
school-wide

Maintain AVID implementation
school-wide

Maintain AVID implementation
school-wide

English Learner Reclassification
rate

2016-17 reclassification rate 12.9%

Increase reclassification rate to
15%

Increase reclassification rate to
18%

Increase reclassification rate to
20%

I-Ready Scaled Score growth
between Diagnostic #1 and #3

NA

Student growth will meet the
recommended target for 80%

Student growth will meet the
recommended target for 85% or
more students

Student growth will meet the
recommended target for 85% or
more students

PLANNED ACTIONS / SERVICES

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
AVID supplies and resources
for every students as indicated
in the AVID progression chart
by grade

Action

All staff

Ongoing

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

500 0707 LCFF S/C
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Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Extended learning
opportunities outside the
regular school day to target
groups of students needing
additional academic
intervention

Action

Teachers

Ongoing

2, 478 0707 LCFF S/C

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Coordinate assistance for atrisk students through the EMT
process and purchase
supplemental materials for the
core program including library
books

Action

All staff

Ongoing

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

2,000 0707 LCFF S/C
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ACTIONS/SERVICES
Technology to assist academic
program. Site licenses include
Accelerated Reader, etc.

Action

All staff

Ongoing

7,000 0707 LCFF S/C

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Professional development
opportunities to increase
student achievement (AVID SI,
RCOE workshops, Equity
Conference, etc.)

Action

All staff

Ongoing

8,000 0707 LCFF S/C

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Professional Development for
teachers to plan and prepare
for high impact instruction,
including planning days (3 per
grade level) and other related
training.

Action

All staff

Ongoing

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

18,000 0707 LCFF S/C
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Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

X Foster Youth

X Low Income

ACTIONS/SERVICES
The Intervention Teacher will
support students by providing
comprehensive academic
interventions with targeted
focus on students most at-risk
of not meeting standards by
the end of 3rd grade.
Particular emphasis will be on
early literacy support. (0.5
FTE funded through district
LCAP/Carryover Title I funds,
0.5 FTE funded through site
plan)

School Principal in consultation
with Instructional Support
Services

Ongoing

45,000 3010 Title I
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Goals, Actions, & Services 2018-19
LCFF Evaluation Rubrics: Essential data to support completion of this SPSA. Please analyze the school’s full data set; specific links to the rubrics are also provided within the
template.
-------------------

Goal 3

DISTRICT GOAL:
Beaumont USD will provide an optimum learning and working environment by employing, developing, and retaining highly qualified and diverse
certificated, classified and substitute employees and maintaining the district facilities for the benefit of the students.

SITE GOAL:
Sundance Elementary will ensure that all pupils have required instructional materials, our site is maintained in good repair and teachers have the
required credentials and are assigned appropriately.

---------State and/or Local
Priorities Addressed by
this Goal

STATE

Identified Need from the
Annual Evaluation and
Analysis

Sundance will provide optimal educational experiences for students by ensuring all teachers are properly credentialed and certified to teach English
learners. All staff will be appropriately trained in site initiatives including training related to PBIS, i-ready, ELLevation Wonders ELA, etc.

COE

X

1
9

2
10

3

4

5

6

8

7

-------------------

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Teacher credentialing including
English learner certification

All teachers maintain
appropriate credentials and are
certified to teach English
learners.

Maintain 100% certification.

Maintain 100% certification.

Maintain 100% certification.

Every pupil in the school has
sufficient access to standardsaligned instructional materials.

Every student in the school has
a Chromebook and access to
textbooks and other instructional
materials.

Maintain 100% access.

Maintain 100% access.

Maintain 100% access.

School facility rating as
measured by annual facility
inspection tool.

School is measured good or
better with each system rates as
Good.

Maintain good or better status
for each school and system.

Maintain good or better status
for each school and system.

Maintain good or better status
for each school and system.
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PLANNED ACTIONS / SERVICES

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X All

Students with Disabilities

[Specific Student Group(s)]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income

ACTIONS/SERVICES
Professional development and
planning opportunities to
increase student achievement
and/or behavior (PBIS,
working with students with
special needs, Hour Zero,
ELLevation training, etc.)

Certificated and classified staff

Ongoing

1,500 0707 LCFF S/C
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Centralized Services for Planned Improvements in Student Performance
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each
categorical program in this section must be aligned with the Consolidated Application.

Centralized Service Goal #1
SUBJECT: Centralized Services for Planned Improvements in Student Performance in
SCHOOL GOAL #1:
Sundance Elementary will ensure a positive climate and school culture for students by providing opportunities for them to build positive relationships
and to access resources from Beaumont and the larger community.
-------Actions to be Taken
to Reach This Goal
Allocate the school's parent and
family engagement reservation to
support the district-wide parent
academies.

The Single Plan for Student Achievement

Timeline
Ongoing

Person(s)
Responsible
Coordinator of
Parent
Engagement and
Expanded
Learning

Description
Parent Academy
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Proposed Expenditure(s)
Type
Funding Source
None Specified

Amount

Title I Part A:
1,000
Parent Involvement

5/16/18

Sundance Elementary

SCHOOL-PARENT COMPACT
Three-Way School Pledge
At Sundance, our students are successful because we all work as a team: students, staff and
parents. Please review your part of the pledge and sign below as a promise that you will
support your Sundance student to the best of your ability.

THE TEACHER PLEDGE
I understand the importance of the school experience for every student and my role as a teacher and
model. Therefore, I agree to carry out the following responsibilities to the best of my ability:
● Responsible for teaching grade level California State Standards
● Strive to be aware of the individual needs of your child
● Regularly communicate with you regarding your child’s progress
● Teach all the necessary concepts to your child before regular homework is assigned
___________________________
Teacher signature

_____________
Date

THE STUDENT PLEDGE
I realize that my education is important to me. It helps me develop tools I need to become a happy
and productive person. I also understand my parent/guardian wants to help me do my very best in
school. I know I am the one responsible for my own success, and that I must work hard to achieve it.
Therefore, I agree to carry out the following:
● Be responsible for my own behavior and follow the 16 PBIS skills
● Responsible for meeting AVID expectations
● Be responsible for making safe choices
● Be a cooperative learner
● Get a good night’s sleep and eat healthy food
______________________________________
Student signature

__________________
Date

THE PARENT/GUARDIAN PLEDGE
I realize that my child’s school years are very important, and I understand that my participation in my
child’s education will help his or her attitude and achievement. Therefore, I agree to carry out the
following responsibilities to the best of my ability:
● Make sure my child arrives at school on time every day, unless s/he is ill
● Make sure my child completes required reading at home daily
● Provide a quiet place for my child to study
● Verify (by signing AVID organizational tool) that my student’s homework is complete, accurate
and Chromebook is charged
● Make sure my child gets an adequate night’s sleep and a healthy diet
● Attend Back to School Night, Parent-Teacher Conference, and Open House
______________________________________
Parent/Guardian signature

__________________
Date

