GREENE COUNTY BOARD OF EDUCATION
Minutes
February 26, 2015
The Greene County Board of Education met in regular session Thursday, February 26, 2015, at
5:00 p.m., at the James W. Parham Central Office.
Board members present were: Chairman Rick Tipton, Vice-Chairman Nathan Brown, Tom
Cobble, Michelle Holt, Clark Justis and Brian Wilhoit. Kathy Austin was absent.
Chairman Tipton called the meeting to order and welcomed everyone present. The pledge to
the flag was led by Michelle Holt and Nathan Brown led the Invocation.
III. PRESENTATIONS & CELEBRATIONS
Chairman Tipton announced that the presentations and celebrations for this meeting would be
moved to the March meeting due to inclement weather.
IV. APPROVAL OF AGENDA INCLUDING CONSENT AGENDA AND ADDENDUM
Approve the Agenda, Consent Agenda and Addendum
On motion by Clark Justis, seconded by Tom Cobble
Vote: 6 – 0

Passed

V. REPORTS, HEARINGS AND COMMUNICATIONS
GCEA Report – Becky Thornburg, GCEA President elect gave a brief update on GCEA events,
TEA meeting postponement to March 12th due to weather and informed the Board to watch for
updates regarding current legislation information on testing.
Budget Report – Dr. Vicki Kirk gave a brief update on the budget stating that Sales Tax is up 5.0%
and Property tax is up 7.1%. Current revenues and expenditures are on level with last year at this
time. Electricity is up slightly and everything else is holding at or below levels.
Personnel Report–Dr. Vicki Kirk gave a brief personnel update for the month. (See

February 2015

Board Agenda, Item V-C2-Attachment, Greene County Schools Personnel Update February, 2015 on our website at
www.greenek12.org)

Director of Schools, Dr. Vicki Kirk, addressed the following items in her report:

Director’s Report – Greene County BOE Meeting~February 26, 2015
School News

I have made five school visits since our last board meeting. Some have been postponed due to
the snow.
Students and teachers continued to be engaged in the work at hand. Schools have refined their
schedules for Response to Intervention. This process has not been easy, but as was reported to
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you at our last meeting, students are growing and learning. We continue to look at promising
practices and refine our process. We are currently engaged in working to make sure students
are grouped appropriately; that the interventions employed are working to develop their skills
and that they are assigned to the best teacher for that task. We are also refining our enrichment
time. It is important to remember that Tier II and Tier III interventions typically serve students who
struggle the most. The students who are not assigned to Tiers II and III may also be in need of
remediation, so this can happen during differentiated Tier I time or during “enrichment” time. I
see principals working with teacher leaders in their buildings to refine and improve this process
continually. It is work that will never be finished because we are always seeking to improve it,
and children’s needs change from year to year – even from month to month. We are grateful to
have skilled and diligent teacher leaders who assist in the process; we are also fortunate to have
classroom teachers who are devoted to helping students grow every day. We are further along
in the process for reading, but we are developing our math RTI this year as well.
As I make school visits I am reminded of the complexity of the principal’s role. He/she must be
well versed in all the instructional initiatives (curriculum, instruction, assessment literacy, RTI) while
also managing the school – the facility, discipline, buses, personnel. The list goes on and on. I
know many of you have expressed your appreciation to them, and I encourage you to continue
that practice. We know that amazing work is going on in this district, and we also know that we
will never be exceptional as a district without strong school-level leadership.
The schools that are employing empathy/kindness programs are moving forward. Some are
reporting improvements in climate and decreases in discipline referrals. These are extremely
promising programs. When students feel safe and have a healthy climate in which to work, they
perform better and learn more. Our community will be a better place for this work, I am
convinced.
Capturing Kids’ Hearts Training
The Flippen Group came on February 12th and 13th to train our entire leadership team in the
concepts of Capturing Kids’ Hearts. We learned the value of relationships for students and for
the adults we lead. Some big ideas that resonated with me include the following:
•
•
•
•
•
•

•

•

Greatness demands intentionality
Fear + Motivation produces Social Anxiety
When anxiety is high, performance is decreased.
When clarity is increased, anxiety is decreased.
We learned several ways to decrease anxiety in groups we lead.
We developed a social contract for our meetings which included words that indicated
how we want to be treated by leaders, how we want to be treated by colleagues, how
we think leaders want to be treated by us and how we should behave during times of
conflict.
We learned, through the service/profit chain that it is our responsibility to take care of
employee satisfaction – which then produces, in order, employee loyalty and employee
productivity. This is what creates value for the customer, producing customer loyalty and
satisfaction.
The EXCEL Leadership Model was taught: Engage, eXplore, Communicate, Empower
and Launch. We learned strategies for each that can be immediately implemented with
our teams and faculties.
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•

We took a leadership assessment and developed personal growth plans based on the
results.

I believe this training will make us a much stronger team and will lead to better environments
in our schools. I know that it has already made me aware of several simple changes I can
make to improve our meetings, communications and relationships. I also know that the
assessment has given me some specific targets for improvement in my leadership.
Communications Meetings (Students, Parents, Teachers)
Parent Advisory Council and Teacher Advisory Council - Were postponed until March due to
snow.
Education & Workforce Development
These meetings with education and business leaders continue to be productive. At this meeting
we discussed mission and vision (draft attached), software to help industries search for
employees and match employees to jobs, the advanced manufacturing program at GTC, and
the potential for a Creating Entrepreneurial Opportunities (CEO) program for students in Greene
County. Two subcommittees were formed to work on marketing for industry and
industry/education relations. Todd Smith is planning to bring a presentation on CEO to Greene
County in the spring. I will keep you updated so that you can attend if you are interested. Our
business and industry leaders in the community continue to be supportive of our efforts to
increase the rigor of our curriculum and to connect students to career aspirations. I have never
seen the business/education relationship stronger in Greene County.
TOSS Legislative Conference & Expect More/Achieve More Day on the Hill
I attended one of the two days of TOSS’s Legislative Conference. At the conference we heard
from Chuck Cagle on the purpose of special session and how it operates. He also gave an
update on pending legislation on day two, but I did not get to attend that day. Chuck also
gave us a tutorial on how bills proceed through committees to the floor, how the amendment
process works, and what captions to bills indicate.
Stephen Smith, Deputy Commissioner for Policy and External Communications spoke to us
regarding the work of the BEP Taskforce. This taskforce was established by Governor Haslam in
2014. The 12 members of the taskforce were selected for their individual expertise with various
parts and implications of the BEP. The last major revision of the BEP was in 2007. The taskforce has
taken a fresh look at the formula. Their focus is on distribution of current resources. The taskforce
is distinct from the BEP Review Committee which makes recommendations on the formula each
year such as recommending funding capital improvements or all twelve months of medical
insurance. Today’s formula includes a county model, so “ability to pay” is calculated by county,
not by district. It has been recommended to change to a district-level model. Tennessee’s
complex tax laws provide significant challenges. Tennessee is one of only six states that allocates
resources in the form of units: student-based/weighted student model. The taskforce’s report was
submitted to the Governor in February. Their work will likely continue, and they will have ongoing
discussions with the General Assembly.
We also were addressed by Governor Haslam, Commissioner McQueen and the new Executive
Director of the State Board, Sarah Heyburn.
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The Governor has submitted legislation to adjust percentages for teacher accountability as the
new TNReady Assessment is transitioned in. Details of that legislation are attached.
Julia Lamons and I attended Expect More/Achieve More’s Day on the Hill. The purpose was to
encourage legislators to stay the course with rigorous standards and an aligned assessment. The
Governor has put into place a review process for our standards that is very strong. I have
attached details of the review process, but in a nutshell, it allows citizens to log on and read the
standards and then give feedback on each one. This feedback will be collected and organized
by the Southern Regional Education Board, and then processed through committees of
educators, both K-12 and higher ed who are considered to be experts in the field. The process,
as I stated, is a strong one and should produce good revisions to the standards, retaining the
rigor and making them uniquely Tennessee’s.
Julia and I attended the legislative breakfast, the opening session by Expect More/Achieve
More, and two committee meetings. We also visited individually with four legislators.
TNPromise
I met with my TNPromise mentees three or four times in the past month. I assisted two of them in
registering with Walters State. Of the six assigned to me four remain eligible. One is enlisting in the
air force and did not pursue the TNPromise. One did not get the FAFSA completed in time. I will
continue to meet with him to discuss his other options. I am very proud of the four who are
enrolled in a community college and who have completed the FAFSA, and we will continue to
work together to make sure they meet their other deadlines.
TNReady
As you know, the general assembly voted to remove Tennessee as a PARCC state, so we will not
be administering the PARCC test. This year we will, for the last time, administer TCAP. Next year
the new test known as TNReady will be in place. The following information appears on the TN
DOE’s website:
In November 2014 the state of Tennessee completed the process to replace the state’s current
TCAP (Tennessee Comprehensive Assessment Program) assessments in English language arts
(ELA) and math. The new measurements of learning for ELA and math will be called Tennessee
Ready (TNReady). These ELA and math assessments, administered by Measurement Inc., were
selected through a fair, thorough and transparent process established by the General Assembly
and administered by the state’s Central Procurement Office. The winning proposal for our future
assessments not only received the highest rating from a content and technical standpoint but
did so at the lowest cost of any of the finalists.
TNReady will be administered beginning in the 2015-16 school year and will assess our state
standards in ELA and math.
The assessment will be administered online with a paper/pencil option if necessary. There will be
significant writing required in the test, and it will be rigorous and aligned with Tennessee’s new
standards. It is adaptable, so as the standards change, the test will change as well.
More information about the TNReady Assessment will be available in March, and Dr. Lamons will
be prepared to present more information to you at that time.
Upcoming Schedule
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March 30 – April 3

Spring Break

March 31

Niswonger Foundation – Rural Summit

As always, it is a pleasure to serve this community. I am incredibly proud of this school system, its
administrators, teachers and students. I am inspired and impressed by the work ethic and the
can-do attitude. I am grateful to be working in this place at this time. I would also like to express
my gratitude to the board for their continued support of our teachers,
Meetings and Workshops
Date

Event

Notes

01.23.15

Education
Committee

01.26.15

Met with mentees

&

Workforce

Development

Met with business leader
01.27.15

NETCO Advisory Council

01.28.15

Met with Rick Tipton

01.29.15

Met with Commissioner Mc Queen

01.30.15

C Team

02.02.15

C Team

02.03.15

TOSS Legislative Conference

02.04.15

Sessions Court

02.05.15

Met with District Attorneys & County Attorney

02.06.15

Met with mentees
Bid Opening

02.09.15

C Team
School Visit - Ottway

02.10.15

School Visits – Mosheim, McDonald, West
Greene

02.11.15

Insurance Committee
Met with Clark Justis
School Visit - Baileyton

02.12.15-

Capturing Kids’ Hearts Training
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02.13.15
02.12.15

Budget Workshop

02.13.15

Met with Wendy Carpenter

02.19.15

Met with a teacher

02.23.15

C Team

02.24.15

Expect More/Achieve More Day on the Hill

02.25.15

Leadership Team
Policy Committee

Mission & Vision: Education and Workforce Development - DRAFT
Mission
Building a strong workforce in Greene County through collaboration between the education
and business communities
Vision
Students in Greeneville and Greene County will pursue a career aspiration through relevant and
rigorous coursework. They will have opportunities to interact with members of the business
community (inside and outside school) in meaningful ways to develop their understanding of the
requirements and benefits of their chosen career. The implementation of career pathways and
cooperation between business and education will provide seamless transition for students from
school to work.
Educators will collaborate with business and industry to develop curriculum and programming to
meet current and future employment needs.
Business & Industry will interact with schools to provide real-world connections and experiences
for students and teachers that advance knowledge of employment expectations and
opportunities.
The community will retain and attract business and industry, and students, prepared to enter the
workforce, will have the option to stay and work locally in high-wage, high-demand jobs.
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Tennessee Teaching Evaluation Enhancement Act
Home » 2015 Legislation » Tennessee Teaching Evaluation Enhancement Act

"We’ve asked more from our teachers and students over the past four years than ever before, and they are
responding by making historic gains in academic achievement. Educators are vital to continued progress in
Tennessee, and we want to make sure we’re supporting them in meaningful ways and giving them the tools
they need to lead their classrooms, schools and districts."
– Gov. Bill Haslam, Dec 2014
Teachers are working harder than ever to prepare Tennessee children for the ever-increasing demands of
today’s postsecondary and the workforce. This past summer, the governor sat down with over 150 educators
and heard three major concerns: (1) the transition to a new assessment in 2015-16 will negatively impact
individual growth scores; (2) too much weight is being placed on student growth data for teachers in nontested grades and subjects; and (3) school districts are going to be forced to make decisions on hiring,
placement and compensation based strictly on student performance on state assessments. As part of several key
initiatives to support Tennessee teachers and in response to their direct feedback from across the state, the
governor has proposed legislation to adjust and improve the state’s teacher evaluation law.

Transition to a New Assessment
The Tennessee Teaching Evaluation Enhancement Act adjusts the current weighting of student growth data in
a teacher’s evaluation to lessen the evaluation score impact of new assessments in English language arts and
math (called TNReady), as well as social studies and science. The bill provides for a phase-in approach so that
new assessments (those administered in school years 2015-16 through 2017-18) will factor in a teacher’s
evaluation as follows:
•
•
•

10 percent of the overall evaluation in the first year of administration (2015-16),
20 percent of the overall evaluation in year two (2016-17), and
35 percent of the overall evaluation in year three (2017-18).
As an example, the graphic below represents the weight adjustments for the first three years of the TNReady
assessment:
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During the school years 2015-16 through 2017-18, a teacher’s most recent student growth data will account for
the entire individual growth score if such use results in a higher evaluation rating for the teacher.
Note: For any student growth weighting that falls below 35 percent of the overall evaluation, the observation
weighting will increase.

Evaluation in Non-Tested Grades and Subjects
Student growth data for teachers in non-tested grades and subjects currently counts for 25 percent of the
overall evaluation. The weight will lower to 10 percent in 2015-16 and move to 15 percent in subsequent
school years.
Note: For any student growth weighting that falls below 35 percent of the overall evaluation, the observation
weighting will increase.

District Decision-Making
•
•
•

Local school districts will have discretion in how they factor student achievement data into employment
decisions like promotion, retention, termination, and compensation. The state will not mandate any personnel
decisions based on student performance on state assessments.
Local school districts will have discretion to develop and submit (to the State Board of Education) their own
model for the observation portion of teacher evaluation.
A teacher otherwise eligible for tenure status will not lose tenure eligibility due to intra-district transfers or
extended absences such as maternity leave.
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VI-OLD BUSINESS
Approve Policies on 2nd Reading
On motion made by Tom Cobble, seconded by Brian Wilhoit
Vote: 6 – 0
Passed
1.403 – Agenda
1.406 – Minutes
1.601 – Administrative Procedures
2.400 – Revenues
2.403 – Surplus Property Sales
2.404 – School Support Organizations
2.702 – Inventories
2.805 – Purchasing
2.806 – Bids and Quotations
2.807 – Requisitions
2.808 – Purchase Orders and Contracts
2.809 – Vendor Relations

-

Clark Justis asked for clarification on the Surplus property sales that the money goes back to the
General Fund. Dr. Kirk confirmed that it does. Mr. Justis requested that she look into putting the
money from items sold from the transportation and maintenance departments back into their
budget. Dr. Kirk responded that we always try to put the money where it is needed and that
could be done if needed.
VII. NEW BUSINESS
A.

Approve Policies on 1st Reading
On motion made by Tom Cobble, seconded by Nathan Brown
Vote: 6 – 0
−
−
−
−
−
−
−
−
−
−
−
−

3.202 – Emergency Preparedness Plan
3.205 – Security
3.206 – Community Use of School Facilities
3.300 – Equipment and Supplies Management
3.302 – Data Management
3.401 – Scheduling and Routing
3.402 – Special Use of School Vehicle
3.403 – Traffic and Parking Controls
3.404 – Private Vehicles
3.500 – Food Service Management
3.600 – Insurance Management
3.2001 – Energy Conservation

B. Approve Procedures
On motion made by Tom Cobble, seconded by Nathan Brown
Vote: 6 – 0

−

1.802 Exhibit A – Request for Hearing – 504
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−
−
−
−
−
−
−
−

3.206 Exhibit A – Request for use of School Building
3.300 Exhibit A – Personal Appliances Fee Schedule
3.302 Exhibit A – Data Management Procedures
3.401 Exhibit B – PreK Application for Transportation
3.402 Exhibit B – Athletic Field Trip Report
3.402 Exhibit C – Board Owned Vehicles Assigned to Positions
3.500 Exhibit B – Offer vs Serve Policy
3.500 Exhibit C – Charge Policy

C. Approve NGHS Having a Middle School Baseball Play Date
On motion made by Nathan Brown, seconded by Michelle Holt
Vote: 6 – 0
D. Approve Volunteer Coaches 2014-2015
On motion made by Tom Cobble, seconded by Brian Wilhoit
Vote: 6 – 0
E. Approve 2014-2015 General Fund Budget Amendment for Transportation
On motion made by Clark Justis, seconded by Nathan Brown
Vote: 6 – 0
F.

Approve 2014-2015 TN LEAD Grant Budget Amendment
On motion made by Nathan Brown, seconded by Clark Justis
Vote: 6 – 0

G. Approve Out-of-State Field Trip Request
On motion made by Brian Wilhoit, seconded by Michelle Holt
Vote: 6 – 0
H. Approve Bus and Mini-Bus Bids
On motion made by Tom Cobble, seconded by Nathan Brown
Vote: 6 – 0
I.

Approve Technology Cabling/Network Equipment and Voice Service Bids
On motion made by Nathan Brown, seconded by Brian Wilhoit
Vote: 6 – 0

Chairman Tipton announced that the next Board meeting is scheduled for March 26, 2015, at
5:00 p.m. at the James W. Parham Central Office.
On Motion by Clark Justis, Second by Brian Wilhoit, and with no further business, the Board
adjourned at 5:40 p.m.
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