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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Loomis Union School District (LUSD) is guided by the mission to provide outstanding
educational instruction so that each of our students is enabled to reach their full potential. To meet
this mission, LUSD looks to our Strategic Plan as the primary source of direction and vision to meet
the learning needs of all students. We believe that in order for educational excellence to occur we
need to first believe in accepting all students, respecting all students and educating all students. In
addition, we are guided by the foundational goals of our Board of Trustees to ensure that we provide
an engaging and challenging instructional program for all students. To meet these goals, we are
committed to providing quality professional development to staff, maintaining fiscal and human
resources excellence, celebrating student and staff achievement, and researching, piloting,
implementing, and evaluating innovative instructional and supplemental programs. The mission,
vision and goals of the Board of Trustees are all reflected in the priorities, actions and services
identified in the Loomis Union School District Local Control & Accountability Plan (LCAP).
The Loomis Union School District serves the Loomis Basin community that has a rich tradition of
community and pride. The families of the Loomis Union School District strongly support each of our
seven schools and are actively engaged in the educational and community activities that unite the
Loomis Basin community. We are an elementary district serving grades Transitional Kindergarten
through 8th. Our students primarily reside within the Loomis Basin community, but LUSD is also a
district of choice in Placer County with a large number of students transferring in from other local
school districts. Demographically, our enrollment across our six district schools is around 2,500
students, with approximately 435 additional students enrolled at the Loomis Basin Charter School.
Roughly 23% of students are identified as socio-economically disadvantaged and 2.9% as English
Language Learners. The families in our area recognize that our high level of academic achievement
and the expansive opportunities for co-curricular and extracurricular programs add to the desirability
for attendance in the Loomis Union School District.
Page 1 of 151

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Through analysis of progress on the prior year's LCAP goals and input from stakeholders across
the district, five goals have been identified and continued for focus over the next 3 years. The
goals are aligned with the LUSD Strategic Plan.
LCAP Goal #1– Student Achievement
LUSD will increase student skills, performance and learning behaviors and provide tiered
interventions, enrichment, and academic support
For the 2019-20 LCAP, 9 Action Items and related services to meet Goal #1 are included and can
be found in the Goal 1 section of the Goals, Actions & Services in the 2018-19 LCAP .
Goal #2- Curricular Programs
LUSD will evaluate, implement, and monitor curricular programs to ensure alignment to district
expectations and state standards.
For the 2019-20 LCAP, 5 Action Items and related services to meet Goal #2 are included and can
be found in the Goal 2 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #3- Instructional Practices
LUSD will increase teacher implementation of best practices to provide quality first instruction to
students and support the academic, social-emotional and behavioral needs of students.
For the 2019-20 LCAP, 7 Action Items and related services to meet Goal #3 are included and can
be found in the Goal 3 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #4- Parent & Community Engagement
LUSD will provide opportunities and venues that encourage, educate and motivate parent and
community engagement.
For the 2019-20 LCAP, 5 Action Items and related services to meet Goal #4 are included and can
be found in the Goal 4 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #5- Learning Environment
LUSD will provide and implement strategies and programs that result in an improved learning
environment for students.
For the 2019-20 LCAP, 6 Action Items and related services to meet Goal #5 are included and can
be found in the Goal 5 section of the Goals, Actions & Services in the 2018-19 LCAP.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Page 2 of 151

Greatest Progress
Student Achievement:
LUSD students continue to demonstrate high levels of achievement in core subject areas, where
63.98% of students either meet or exceed state standards in Math and 72.25% of students meet or
exceed state standards in English Language Arts. According to the California School Dashboard,
the school accountability reporting system for California, LUSD’s scores rank in the green for student
achievement in both English Language Arts and Math. Of particular note is LUSD’s overall ELA
progress as well as the progress that some of our subgroups made. During the 2018 CAASPP
administration LUSD students, as a whole, made significant growth (12.3 point increase) in ELA.
LUSD’s Hispanic, Socioeconomically Disadvantaged, and English Learner subgroups increased
12.9, 15.3, and 24.1 points respectively on the ELA portion of the CAASPP. To continue this
positive trajectory, LUSD will continue to focus on high-quality first instruction in ELA for all students
with a focus on English Learners. During the 2018-19 school year, a tiered support model for
English Learners was developed and implemented with the primary goal of bolstering language
acquisition, curricular access, and redesignation. For 2018, LUSD’s Students with Disabilities,
English Learners, and Socioeconomically Disadvantaged subgroups increased in their Math
performance on the CAASPP by 3.2, 4.7, and 13.5 points respectively. LUSD will continue to
emphasize increasing student achievement for all students in the 2018-19 LCAP.
Curricular Programs:
LUSD continues to provide an outstanding educational program for students. To do this, the district
strives to provide quality, rigorous first instruction that meets state standards and prepares students
for a successful educational career. During the 2018-19 school year, LUSD offered 4 professional
development days to train and support teachers to meet the academic, social-emotional, and
behavioral needs of students. During staff development days, grade level teams have the
opportunity to discuss best practices for instruction and to develop benchmark assessments to
measure student progress in Math. Furthermore, with the support of the Curriculum Leadership
team, staff collaborate to explore the newly adopted English Language Arts curriculum and to dig
deeper into instructional resources that support the learning needs of all students. Based on Staff,
Parent & Community Survey, 84.7% of respondents either agreed or strongly agreed that LUSD
students are showing progress in their learning while 76% of respondents agreed or strongly agreed
that student's academic needs are being met.
Instructional Practices:
To ensure that the implementation of instruction is aligned with evidence based practices, state
standards and district expectations, LUSD provides quality professional development to all staff.
LUSD recognizes that students generally perform well on standardized measures of academic
achievement, but continues to focus on opportunities for student growth through high-quality first
instruction and multi-tiered systems of support. To ensure that students are prepared as 21st
Century learners LUSD has implemented a Technology Plan that incorporates professional
development and resource allocation for teachers and students.
In March of 2019 5th-8th grade students were surveyed on technology use in the classroom, school
connection, and school culture. A total of 1,043 surveys were completed--this accounts for greater
than 80% of the total student population in these grade levels. Through this survey 99.2% of
students reported using Chromebooks in their classrooms, 63.8% reported that technology is used
on a daily basis and 28.1% reported using technology a few times per week. 95.3% students
reported that they are provided with the tools needed to become a better learner. When students
were asked what they like most about school, qualitative data indicated that the most common
answers were: friends, math, teachers, science, recess, and sports. When students were asked
what they like least about school, qualitative data indicated that the most common answers were:
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homework, second language instruction, physical education, boring lessons, and math. The lessons
most enjoyed by students, as determined by the survey, were: projects, science, art, and when
teachers help them. Students reported that they feel supported at school by: teachers, parents, and
peers.
Parent & Community Engagement
During the 2018-19 School Year, LUSD offered various parent engagement opprotunities at the
school site and district level. Some examples include Parent Information Nights such as, Digital
Safety Awareness and TK/K Enrollment Night, as well as various committee and site meetings such
as, District English Learner Advisory Committee, Parent-Teacher Club, School Site Council, and
Positive Behavior Interventions and Supports (PBIS). In addition, The Loomis Union School District
continues to provide information and resources to the public via our website at www.loomisusd.k12.ca.us. At the website, the public can access information regarding the various departments
and schools within LUSD as well as information regarding the LUSD Board of Trustees. The site is
updated on a regular basis and is a primary forum for communication of district events and activities.
Furthermore, in collaboration with the Loomis Basin Educational Foundation, LUSD participates in
yearly events which serve not only as a fundraiser for LBEF, but also as a mechanism to increase
family and community involvement in the schools. Some of these events include Manda Run,
Holiday Home Tour and the Taste of a Small Town. Based on our Staff, Parent & Community
Survey, 89.6% either agree or strongly agree that parents and community members are provided
with opportunities to be involved within LUSD.
Learning Environment
LUSD continues to be proud of the educational environment provided for students while continually
reviewing facilities and programs to ensure that needs are being met. LUSD takes pride in
maintaining school facilities and completing maintenance projects throughout the year in order to
ensure that schools provide a safe learning environment for students.
In addition, LUSD implements a variety of programs designed to increase student engagement and
connect the school community. Four of LUSD’s schools implement PBIS. All four of these sites
have been recognized by the California PBIS Coalition for outstanding implementation--one at the
silver level, one at the gold level, and two at the platinum level. Two of LUSD’s school sites have
been accredited as International Baccalaureate schools. Additionally, LUSD incorporates music
programs (including band and choir) and extra-curricular activities such as the Loomis Basin Athletic
League district-wide. Based on a survey of 5th-8th grade students during the 2018-19 school year,
87.2% of the students responded that they either "always" or "often" feel safe at and connected to
their school. Based on the LUSD Staff, Parent & Community Survey, 88.5% of respondents either
agree or strongly agree that our students are provided with an atmosphere of care, respect and
responsibility at their school.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
One area that LUSD continues to address is social-emotional instruction and supports. The overall
goal is to increase resiliency so that students can navigate social and emotional challenges. As
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indicated in the California School Dashboard, LUSD has an overall low suspension rate of 2.5%,
ranking in the green performance level on the California Dashboard. However, some subgroup
populations continue to have higher rates of suspension and are identified in the California
Dashboard as a yellow performance level. These subgroups include Asian, English Learners,
Hispanic, Socioeconomically Disadvantaged, and Students with Disabilities. In order to address
these areas of need, LUSD continues to implement PBIS and other social emotional supports
designed to support appropriate, positive school behaviors and foster school connection. PBIS
schools continue to build tiers of support at the more intense levels. Through LUSD’s Staff
Development Day surveys, social-emotional supports and management strategies continue to be an
area of requested support for staff. While LUSD has increased professional development offerings
in these areas, the district plans to continue ongoing staff development and evaluation of the MTSS
model of social-emotional support to increases student identification, access, and progress
monitoring.
While status and change data for English Learner progress is not available through the California
Dashboard for 2018-19, CAASPP achievement data shows that English Learners fall below
standard in both Math and ELA. In order to address this area of need, LUSD will continue to monitor
English Learner progress while providing support through a tiered model led by a certificated English
Learner teacher. Implementation of this tiered approach has included a coaching model for targeted
English Learners. As a result, the number of students qualifying for redesignation has increased.
LUSD plans to continue implementation of these supports.
Lastly, in Local Indicators, LUSD falls in the “beginng” and “exploration and research” phase for the
recently adopted Next Generation Science Standards and History-Social Science Framework. To
address this area of need, LUSD has created a three year, Phases of Implementation Plan for
NGSS rollout. This plan includes monitoring of state approved NGSS materials, attendance at
publishing fairs, networking with local adopting districts, pilot selection, and dedicated professional
development for staff. LUSD attended HIstory-Social Science toolkit training through Placer County.
LUSD plans to continue the move forward toward adoption and implementation of both NGSS and
the History-Social Science Framework in the upcoming years.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
According to the LCFF Evaluation Rubrics, the following performance gaps are identified for student
subgroups based on performance data from the 2018 CAASPP administration:
Academic Achievement: English Language Arts
Students with Disabilities are identified as performing two performance levels below all students in
English Language Arts as measured by CAASPP.
To address this gap, the LUSD LCAP includes the following actions and services:
Provide Certificated and Paraeducator services to provide small group instruction, intervention and
academic support with a multi-tiered system of support. LCAP Goal 1; Action/Service 1.4
Provide Instructional support and supplemental materials to address the needs of students
performing below grade level through a multi-tiered system of support. LCAP Goal 1; Action/Service
1.6
Provide high quality standards based instruction to all students through high quality teachers and
materials aligned to the standards. LCAP Goal 1; Action/Services 1.1
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Staff support to identify achievement gaps for students with disabilities, English Learners and
students with Socio-Economic disadvantage and provide appropriate curriculum, instruction and
assessments to bridge identified achievement gaps. LCAP Goal 2; Action/Service 2.2
Provide training and support to staff for the purpose of increasing teacher effectiveness with the
integration of technology to meet the needs of at-risk students. LCAP Goal 3; Action/Service 3.2
Provide professional development for the implementation of tiered interventions, enrichment, and
academic support to help teachers provide support to struggling students, increase the depth of
knowledge for all students, and work on higher order thinking skills to enrich student learning. In
addition, professional development will focus on strategies related to Universal Design for Learning.
LCAP Goal 1; 1.2
Mathematics- Academic Achievement:
There were no subgroups identified as performing two performance levels below all students in Math
as measured by CAASPP.
Chronic Absenteeism- Academic Engagement
There were no subgroups identified as performing two performance levels below all students for
Chronic Absenteeism.
Suspension Rate- Conditions and Climate
There were no subgroups identified as performing two performance levels below all students for
Suspension Rate.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

LUSD has no schools identified for CSI during the 2018-2019 school year

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increase student academic performance and provide tiered interventions, enrichment, and academic support.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Included within State Priorities

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics:
1. CDE Evaluation Rubric for Academic Performance in ELA & Math based
on student performance on the CAASPP
2. CDE Evaluation Rubric for English Learner progress. (EL Progress
Indicator)
3. Attendance Rate
4. Williams Act Compliance Inventory

Metric 1:
1.a. On the 2018 administration of the CAASPP and communicated through
the CDE Dashboard Academic Indicator for Mathematics “All Students”
achieved in the green performance level at 19.6 points above standard. This
was a change of +3 points from the 2017 CAASPP administration. LUSD
maintained a green performance level in the "All Students" category and
increased 4 points overall. Metric 1a met.
1.b. On the 2018 administration of the CAASPP and communicated through
the CDE Dashboard Academic Indicator for Mathematics, Students with
Disabilities increased by 3.2 points and achieved a yellow performance level,
an increase of one performance level. The current performance gap between
"All Students," and "Students with Disabilities," is 92.9 points. Given that the
Students with Disabilities subgroup showed growth and moved to the yellow
performance level, metric 1b met.
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Expected

Actual

18-19
Metric 1:
1a. Based on performance on the CAASPP and communicated through the
CDE Academic Performance Indicator, ALL students in grades 3-8 will
increase in the area of Math in the "Change" category and remain in or
increase to the "High" Status (Above Level 3).
1b. Based on performance on the CAASPP and communicated through the
CDE Academic Performance Indicator, students with Disabilities in grades
3-8 will increase in the area of Math in the "change" category and narrow
the gap between "low" and "medium" status.
1c. Based on performance on the CAASPP and communicated through the
CDE Academic Performance Indicator, ALL students in grades 3-8 will
increase in the area of ELA in the "change" category and remain in Level 3
status (Green Performance Level) or increase to the next level over a year's
time.
1d. Based on performance on the CAASPP and communicated through the
CDE Academic Performance Indicator, students with Disabilities in grades
3-8 will increase in the area of ELA in the "change" category and narrow the
gap between "low" and "medium" status.
Metric 2:
Based on information provided by CDE's English Learner progress indicator,
English Learners will increase in both the "Status" and "Change" level from
the previous year's performance.
Metric 3:
We will maintain an attendance rate of 95% or higher.
Metric 4:
Based on quarterly reports, we will maintain a rate of 100% of compliance
with the Williams Act.

1.c On the 2018 administration of the CAASPP and communicated through
the CDE Dashboard Academic Indicator for English Language Arts, all
students in grades 3-8 achieved in the green performance level at 41.7 points
above standard. This was a change of +12.3 points from the 2017 CAASPP
administration. Metric 1c met.
1.d. On the 2018 administration of the CAASPP and communicated through
the CDE Dashboard Academic Indicator for ELA, Students with Disabilities
maintained performance and achieved an orange performance level. The
current performance gap between "All Students," and "Students with
Disabilities," is 93.8 points. While the gap between the orange and yellow
achievement levels was narrowed (+2.7 points of change), there was not an
increase in the change category for Students with Disabilities. Metric 1d not
met.
Metric 2:
California Dashboard EL indicator for the 2017-18 school year does not
indicate status and change due to the transition from CELDT to ELPAC
testing. However, LUSD shows proficiency levels of 41.7% Level 4 (well
developed), 41.7% Level 3 (moderately developed), 13.9% Level 2
(somewhat developed), and 2.8% Level 1 (beginning stage) according to
2018 ELPAC data. This metric cannot be measured.
Metric 3:
The P2 report in April 2019 had an attendance rate of 96.19%. Goal met.
Metric 4:
LUSD maintains 100% compliance with the Williams Act as reported at the
LUSD Board of Trustees meetings on a quarterly basis. Metric Met.
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Expected

Actual

Baseline
Metric 1:
According to CDE's Evaluation Rubrics on student Academic Performance
in ELA & Math, the following is our baseline for student achievement and
related needs:
Baseline 2017: Math
Math for All Students (Grades 3-8) is in the "Green" Performance Level
which is based on overall scoring of 14.5 points above level 3 (Standards
Met) and an increase of 10.3 points over 2015.
Math for Students with Disabilities is 74.5 points below level 3 (Standards
Met) with an increase of 5.5 points over 2015
Need: to increase overall proficiency in Math in grades 3-8 and to close the
gap between low and medium status for students with disabilities according
to the CDE Evaluation Rubric.
Baseline 2017: ELA
ELA for All Students (Grades 3-8) is in the "Green" Performance Level
which is based on overall scoring of 32.2 points above level 3 (Standards
Met) and an increase of 8.6 points over 2015.
ELA for Students with Disabilities is 51.5 points below the Standards Met
level.
Need: to increase overall proficiency in ELA in grades 3-8 and to close the
gap between the Level 3 (Standards Met) for students with disabilities
according to the CDE Evaluation Rubric to less than 45 points.
Metric 2:
Baseline 2017: ELs
Based on the California School Dashboard report for English Language Arts
performance, our English Learners in grades 3-8 scored in the "yellow"
range for student performance which is based on scoring in the Low status
range of 29.2 points below level 3 and Maintaining change range of an
increase of 1.6 points. ,
Metric 3:
Baseline 2017: Attendance Rate 96.99%
Metric 4:
Baseline 2017: 100% compliance with Williams Act Inventory
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.1 Provide high quality standards
based instruction to all students
through high quality teachers and
materials aligned to the standards.

High quality, standards based
instruction was provided during the
2018-19 school year by 138
teachers that meet applicable state
certification and licensure
requirements.

1000 Certificated Salaries
7,769,348
3000 Employee Benefits
2,304,095
4000 Books & Supplies
40,602
5000 Services & Other Operating
Exp.
20,650
0000: Unrestricted Base
10,134,695

1000 Certificated Salaries
7,903,446
3000 Employee Benefits
2,239,349
4000 Books & Supplies
32,223
5000 Services & Other Operating
Exp.
5,903
0000: Unrestricted LCFF Base
10,180,921

New teachers participated in the
BTSA program through PCOE to
support their development as
professional educators.
Certificated staff participated in
professional development activities
throughout the year including
trainings held during our staff
development days and after school
professional development
offerings.
Certificated staff utilized newly
adopted curriculum materials in
both ELA and Math to support the
delivery of high quality instruction.
School site staff participated in
program specific trainings
including training for schools
implementing the International
Baccalaureate Programmes and
STEM initiatives.
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Collaborated with PCOE through
the Fostering Math Standards
Implementation Program to
support teachers in providing
learning opportunities for students
with disabilities.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.2 Provide Professional
Development for the
implementation of tiered
interventions, enrichment, and
academic support to help teachers
provide support to students of
varying learning needs within a
multi-tiered system of support.
Professional development activities
to focus on increasing Tier 1
supports within the core
instructional program and applying
principles of Universal Design for
Learning when designing lessons
and assessments.

Professional development
activities provided during the 201819 school year included four staff
development days to support
training of staff in all core subject
areas as well as department
specific training.

1000 Certificated Salaries
266,115
2000 Classified Salaries
51,280
3000 Employee Benefits
86,925
4000 Books & Supplies
31,150
5000 Services & Other Operating
Exp.
82,250
0000: Unrestricted Base 517,720

1000 Certificated Salaries
265,102
2000 Classified Salaries
52,844
3000 Employee Benefits
84,595
4000 Books & Supplies
74,264
5000 Services & Other Operating
Exp.
50,551
0000: Unrestricted LCFF Base
527,356

Provided after school training for
staff which focused on specific
supports and interventions to meet
student needs in the areas of
technology and best practices.
Trainers from the publisher of our
newly adopted English Language
Arts and Math curriculum provided
on site training to staff at Staff
Development days.
Increased days allocated for
Academic Conferences to review
data (subs provided) and identify
interventions for students and
provided a forum for teachers to
discuss student needs and
develop instructional practices to
meet the needs of all students.
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Collaborated with PCOE through
the Fostering Math Standards
Implementation Program to
support teachers in providing
learning opportunities for students
with disabilities

Action 3
Planned
Actions/Services
1.3 Provide general and targeted
professional development to
instructional staff to increase staff
capacity to provide effective
instruction, intervention and
support to English Language
Learners.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

To support our English Learning
students, certificated services and
program support included the
following:

1000 Certificated Salaries
84,020
3000 Employee Benefits
24,185
4000 Books & Supplies
10,000
5000 Services & Other Operating
Exp.
4,000
0000: Unrestricted Supplemental
122,205

1000 Certificated Salaries
86,465
3000 Employee Benefits
24,613
4000 Books & Supplies
7,230
5000 Services & Other Operating
Exp.
953
0000: Unrestricted LCFF
Supplemental and Concentration
119,261

Professional development
provided to teachers about how to
best utilize components from the
newly adopted ELA curriculum to
specifically target the learning
needs of our English Learners.
Targeted support and intervention
for students who are on the cusp
of redesignation through
certificated and classified
instructional support.
Targeted professional
development on an individual
teacher basis for teachers with
English Learner students in their
classroom.
Provided professional
development for instructional staff
on instructional practices and
strategies to support English
Learners in core subject areas.
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Teacher of English Learners (1
certificated) maintained a teacher
support schedule that is
strategically designed to meet the
needs of our English Learners and
their classroom teachers.
Trained staff, and provided
additional hours, to implement the
new EL assessment (ELPAC).

Action 4
Planned
Actions/Services
1.4 Provide and support
Certificated and Classified staff to
provide targeted intervention to
English Learners to support their
proficiency towards language
fluency and increase levels of
academic achievement within a
multi-tiered system of support.

Actual
Actions/Services
Certificated and Classified staff
provided targeted intervention to
students with specific learning
needs (due to sub group
identification or other challenges)
within a multi-tiered system of
support.
Through professional
development, provided training to
Instructional Assistants and
Reading Intervention teachers
(funded through supplemental
funds in part or whole) on
strategies to support English
Learners and students with
learning challenges.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000 Certificated Salaries
14,715
2000 Classified Salaries
79,308
3000 Employee Benefits
27,984
0000: Unrestricted Supplemental
122,007

1000 Certificated Salaries
18,635
2000 Classified Salaries
74,436
3000 Employee Benefits
26,143
0000: Unrestricted LCFF
Supplemental and Concentration
119,234

Academic Conference processes
were held at the school sites to
support the identification of
learning strengths and
weaknesses of students and
develop targeted interventions to
meet the areas of identified need.
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Provided Applied Behavior
Analysis (ABA) training by
California Autism Professional
Training and Information Network
(CAPTAIN) for instructional aides
and certificated staff through
PCOE.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.5 Provide before and after school
instructional programs for the
purpose of increasing access to
academic interventions and
supports for our struggling learners
and subgroup populations.

Credentialed Reading Specialists
provided curriculum-based reading
intervention to students performing
below grade level during the
school day.

1000 Certificated Salaries
20,648
2000 Classified Salaries
8,465
3000 Employee Benefits
6,467
4000 Books & Supplies
10,267
5000 Services & Other Operating
Exp.
1,000
0000: Unrestricted Supplemental
46,847

1000 Certificated Salaries
13,185
2000 Classified Salaries
9,841
3000 Employee Benefits
5,329
4000 Books & Supplies
1,847
0000: Unrestricted LCFF
Supplemental and Concentration
30,202

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

In response to new guidelines from
the California Department of
Education in regards to
identification and support for
students with Dyslexia, we initiated
the following actions and services:

4000 Books & Supplies
45,000
5000 Services & Other Operating
Exp.
10,000
0000: Unrestricted Supplemental
55,000

4000 Books & Supplies
5,047 0000: Unrestricted LCFF
Supplemental and Concentration
5,047

Instructional aides provided to
general education classrooms in
order to allow for flexible small
group instruction for students
performing below grade level.
Certificated and classified staff
provided before and after school
homework help to students at
various sites.

Action 6
Planned
Actions/Services
1.6 Provide instructional support
and supplemental materials to
address the needs of students
performing below grade level
through a multi-tiered system of
support. Monitor and continually
provide staff training and
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instructional materials to support
the identification of, and
intervention for, students with
Dyslexia.

Curriculum and intervention
materials were purchased for use
with students identified as a
student at risk for Dyslexia as a tier
1 or 2 intervention.
Screening and assessment
materials were purchased to
support the universal screening of
students to be implemented during
the 2018-19 school year, as well
as assessment materials to
support the evaluation of students
with Dyslexia within a multi-tiered
system of support.
Provided training and information
to Certificated staff to support the
implementation of universal
screening and evaluation for
Dyslexia.
Certificated mental health staff
participated in training to support
their ability to evaluate students
referred for evaluation for Dyslexia
and to support staff in the
development of interventions for
students.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.7 Expand on training provided to
General and Special Education
Teachers to increase access to
and progress in K-8 Math
curriculum.

The following actions and services
were provided:

5000 Services & Other Operating
Exp. 10,000 0000: Unrestricted
Supplemental 10,000

5000 Services & Other Operating
Exp.
6,600 0000:
Unrestricted LCFF Supplemental
and Concentration 6,600

Collaborated with PCOE through
the Fostering Math Standards
Implementation Program to
support teachers in providing
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learning opportunities for students
with disabilities
Vertical articulation between grade
levels was initiated at our staff
development days to begin
conversations to support students
transitioning through the Math
curriculums, particularly the 5th to
6th grade transition between
curriculums, and to support
consistency in implementation of
the Math curriculum.
TK-5 adopted math curriculum
trainer attended professional
development days to work with
certificated staff.
Vertical math articulation with
Placer Union High School District
to support the transition from 8th
grade to high school.
Site specific math release days for
professional development were
provided.

Action 8
Planned
Actions/Services
1.8 Foster Youth Support Teams
will review at least annually
academic progress, supports, and
services to support the academic
achievement of Foster Youth
students.

Actual
Actions/Services

Budgeted
Expenditures

Site teams met to discuss any
Costs are included in Goal 2,
identified Foster Student's needs
Action Item 2.2. 0000:
and to monitor the progress of our Unrestricted Supplemental 0
students to ensure access to any
needed supports. Staff at PCOE
Foster Youth Services continued to
provide information and support to
district and school site staff to
assist with the delivery of any
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Estimated Actual
Expenditures
Costs are included in Goal 2,
Action Item 2.2. 0000:
Unrestricted LCFF Supplemental
and Concentration 0

necessary supports to our Foster
Youth.

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9 Purchase, repair or replace
technology devices and provide
continued training of Devices,
Apps, Extensions, and intervention
materials that support student
access to curriculum and
instruction in alignment with LUSD
Technology Plan.

To support district Certificated and
Classified staff with the use of
technology to support instruction,
the following actions and services
were provided:

Costs are included in Goal 1,
Action Item 1.2. 0000:
Unrestricted Base 0

Staff participated in a "Google
Summit" to expand their
knowledge on the use of tools and
applications through the Google
Accounts for Education.
Continued to utilize Google Read
and Write services as method of
increasing student access to
curriculum.
Trained TK and K teachers on the
use of iPads within the
instructional setting and integration
with curriculum materials.
Continued support provided
throughout the year by
Instructional Technology
Coordinator.
Developed a repair and
replacement cycle for
Chromebooks previously
purchased by LUSD.
Provided training for use of the
new Renaissance Learning
platform for ELA and math online
assessment and data analysis.
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Estimated Actual
Expenditures
Costs are included in Goal 1,
Action Item 1.2. 0000:
Unrestricted LCFF Base 0

Credentialed and technology staff
sent to California Educational
Technology Professionals
Association (CETPA) Conference
to prepare staff members to better
meet and support the technological
needs of our instructional program.
After school professional
development on Google
Certification training provided by
the Instructional Technology
Coordinator.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LUSD implemented all action items of goal #1, with the exception of action item 1.5, as planned. Implementation during the 20182019 school year included high quality first instruction in the classroom, professional development for both certificated and classified
staff, the continuation of academic conferences to address student needs, in particular the needs of students within targeted
subgroups, training and follow-up about MTSS with a focus on dyslexia screeners and curriculum, and integration of instructional
technology to support all learners. This professional development was delivered through multiple avenues including staff development
days, after school PD, minimum day trainings, and targeted collaboration at school sites with follow-up coaching.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #1 were effective in making gains in student proficiency.
While students with disabilities made gains in math achievement scores, as measured by the CAASPP, this subgroup continues to
struggle with demonstrating their knowledge in English Language Arts. While the effectiveness of the actions and services
implemented during the 2018-19 school year is still to be determined since the CAASPP testing will be conducted in the Spring of
2019, LUSD anticipates that the continued emphasis on supporting students within a multi-tiered system of support and providing
tiered interventions for students that specifically address challenge areas will ultimately show in 2019 CAASPP performance scores.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 1, Action Item 5: Staff turnover, vacancies and two new site administrators who are evaluating student support needs resulted in
budgeted funds not being expended.
Goal 1, Action Item 6: District Office administration is continuing to work with school sites to evaluate and pilot curriculum prior to
purchase.
Goal 1, Action Item 7: The actual cost of math assessment programs was less than anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following metrics for goal 1 were revised in order to accommodate for new data sources and to provide clearer, quantitative
metrics against which to measure performance on the 2019-2020 LCAP:
Metric 1:
1a. Based on math CAASPP performance and communicated through the CDE Academic Performance Indicator, ALL students in
grades 3-8 will maintain or increase points above standard from the previous testing year.
1b. Based on math CAASPP performance as communicated through the CDE Academic Performance Indicator, Students with
Disabilities in grades 3-8 will increase points at a rate that narrows the gap between ALL students and the Students with Disabilities
subgroup by at least 10 points.
1c. Based on ELA CAASPP performance and communicated through the CDE Academic Performance Indicator, ALL students in
grades 3-8 will maintain or increase points above standard from the previous testing year.
1d. Based on ELA CAASPP performance as communicated through the CDE Academic Performance Indicator, Students with
Disabilities in grades 3-8 will increase points at a rate that narrows the gap between ALL students and the Students with Disabilities
subgroup by at least 10 points.
Metric 2:
This metric will be modified to set 2018 ELPAC data as a baseline measure. Moving forward, growth made in LUSD will be measured
against the 2018 ELPAC results. This change is being made in order to accommodate for the shift from CELDT to ELPAC data for
English Learners. Metric 2 will now read: Based on information provided by CDE's English Learner progress indicator, the percentage
of English Learners scoring a 4 will increase at least 3% from the previous year's performance.
The following planned actions and services for goal 1 were revised:
Action Item #1.5 will be modified in 2019-2020 to change “before and after school programs,” to “intervention support programs.” This
is being done in order to include support for subgroup populations provided during the school day versus being exclusive to
interventions held before and after school.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Evaluate, implement and monitor curricular programs to ensure alignment to district expectations and state standards.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Included within State Priorities

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics:
1. Textbook Compliance for all grade levels- Williams Act Compliance

Metric 1:
LUSD maintains 100% compliance with the Williams Act as reported at the
LUSD Board of Trustees meetings on a quarterly basis. Metric 1 Met.

2. Staff Development Days and Follow- Surveys

Metric 2:
During the 2018-19 school year three staff development days were held.
During these days professional development was provided to certificated
staff. Classified staff attended one of these days and, during this time,
targeted professional development was provided to this group as well. Staff
survey feedback was solicited from all participants. A total of 212 surveys
were completed during the school year with and average of 71 per staff
development day. These survey results were used to drive offerings at future
staff development days. Metric 2 met.

3. Benchmark Assessments - Math
4. CRLP Criterion Sheets within ELA Curriculum

Metric 3:
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Expected

Actual
During the 2018-19 school year grade-level math collaboration time was
integrated into staff development days with additional time provided for
vertical articulation with Placer Union High School District to discuss the
transition to high school. Additionally, staff meetings following staff
development days were dedicated to continued conversations around math
implementation. Metric 3 met.

18-19
Metric 1.
Maintain 100% compliance of Williams textbook sufficiency.
Metric 2.
3 Staff Development Days during 2018-19 school year with follow-up
surveys.
Metric 3.
Utilize Staff Development Days and Curriculum Leadership planning days to
monitor fidelity of implementation of K - 8th grade Math curriculum and use
of benchmark assessments which may include Curriculum-based
Assessments and Interim Assessment Blocks (CAASPP) that are aligned to
the Common Core and are consistent across the district.
Metric 4.
Utilize Staff Development Days to provide professional development on ELA
curriculum, Academic Conferences to monitor fidelity of implementation of
instructional strategies and use of assessments developed in conjunction
with the California Reading and Literature Project, and 100% participation
rate of K-3 teachers completing Criterion Sheets to document CRLP
assessment information.

Metric 4:
During the 2018-19 school year collaboration around the adopted ELA
curriculum implementation, and integration with the California Reading and
Literacy Project (CRLP) for primary grades, was conducted by grade level
teams, under the direction of the Curriculum Leadership Team, at each of the
staff development days. Additional collaboration time was provided by sites.
100% of K-3 teachers assessed students using CRLP assessments and
recorded scores on criterion sheets that were used to drive conversations
during Academic Conferences. Metric 4 met.

Baseline
Metric 1.
100% compliance with Williams Textbook sufficiency.
Metric 2.
5 Professional Days during 2017-18 school year with follow-up surveys.
Metric 3.
Grade Level Pullout Days to support development of grade level
assessments for Math
Metric 4.
5 Professional Days during 2017-18 school year to provide staff
development regarding ELA curriculum and progress monitoring using
CRLP Criterion sheets.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.1 Professional Development
through district staff development
days and release days for
collaboration and planning to work
on aligning curriculum and
assessments.

Three staff development days
were incorporated into the 20182019 school year calendar to
provide professional development
to district staff. Topics included
quality instruction to students,
exploration of and training in the
new English Language Arts
curriculum in all grades, grade
level collaboration to develop
benchmark assessments aligned
to the new curriculum, vertical
articulation for math alignment,
and time for school sites to
collaborate on site initiatives such
as implementing Positive Behavior
Interventions and Supports (PBIS)
and International Baccalaureate
programs.

Staff Development & Instructional
Technology salaries, benefits and
program support. 0000:
Unrestricted Base 0

0000: Unrestricted LCFF Base 0

Costs are included under 1.2.

Costs are included under 1.2.

Grades 6-8 math teachers
participated in a release day to
allow for continued development
and refinement of the benchmark
assessments aligned to the CPM
math curriculum.
8th grade math teachers
participated in vertical articulation
with the local high school district.
After school professional
development was provided in the
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areas of writing instruction, grading
and assessment practices, and
instructional technology.
Curriculum Leadership Team were
provided with release days for
planning and coaching.

Action 2
Planned
Actions/Services
2.2 Staff support, including
certificated and classified
intervention providers, to identify
achievement gaps for students,
including students with disabilities,
English Learners and students with
Socio-Economic Disadvantage and
provide appropriate curriculum,
instruction and assessments to
bridge identified achievement
gaps.

Actual
Actions/Services
The Educational Services team
worked collaboratively to design
professional development
opportunities to support our
teachers in the provision of
instruction to students that was
aligned with standards-based
curriculum and assessments.
During bimonthly curriculum
meetings with site administrators,
LUSD worked on refinement of the
Academic Conference process to
assist principals in leading
meetings. During these meetings
staff identified students in need of
targeted instruction through datadriven decision making.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000 Certificated Salaries
120,070
2000 Classified Salaries
17,095
3000 Employee Benefits
38,962
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
8,400
0000: Unrestricted Supplemental
189,527

1000 Certificated Salaries
56,648
2000 Classified Salaries
17,615
3000 Employee Benefits
20,298
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
8,400
0000: Unrestricted LCFF
Supplemental and Concentration
107,961

Professional development for site
administrators focused on
instructional leadership, high
quality first instruction, and
targeted intervention through the
MTSS model.
LUSD's English Learner teacher
implemented a tiered intervention
plan which included support for
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staff. Professional learning
opportunities for staff included
preparing students for rigorous
academic language, support
materials in adopted curriculum,
and targeted small group
instruction. These topics were
presented through leadership team
trainings, after school
development, staff meetings, and
staff development day breakout
sessions.
LUSD continues to focus on
incorporation of MTSS within the
school day at all school sites.
Supports provided for both certified
and classified staff include
professional development on small
group instructional strategies, data
analysis, and social-emotional
supports that increase access to
education.
Trained administrators and
teachers on an upgraded
Renaissance Learning platform
used to assess student growth in
ELA and math.
Extra hours provided to a
certificated teacher trained in
ELPAC to administer the
assessment for EL students

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

2.3 Ongoing support and training
for implementation of ELA
Curriculum and sustainability of
implementation of CRLP
instructional strategies for primary
teachers.

During the February 2019 staff
development day, trainers from
LUSD's adopted K-5 English
Language Arts curriculum
(Wonders) guided teachers
through aspects of the program
focused on writing instruction.

Training and implementation of
ELA textbooks and materials.
0000: Unrestricted Base 0

Training and implementation of
ELA textbooks and materials.
0000: Unrestricted LCFF Base 0

Costs for training and
implementation of new ELA
materials are included under 1.2.

Costs for training and
implementation of new ELA
materials are included under 1.2.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000 Books & Supplies
30,000
Costs for professional
development are included under
1.2
0000: Unrestricted Supplemental
30,000

4000 Books & Supplies
0
Costs for professional
development are included under
1.2.
0000: Unrestricted LCFF
Supplemental and Concentration
0

New teachers in grades 6-8 were
trained on the adopted ELA
curriculum by a Study Sync trainer.
Links between ELA and ELD
support materials were presented
by LUSD's EL Teacher during staff
meetings at individual sites.
Piloting of SIPPS Multisensory
Curriculum by district Reading
Specialist occured in Fall 2018.
Rollout and training for 1st and 2nd
grade teachers occurred at
February 2019 Staff Development
Day.

Action 4
Planned
Actions/Services
2.4 Evaluate NGSS aligned
science curriculum for pilot
consideration, identify areas of
challenge for at-risk students,
purchase supplemental materials
to support at-risk students and
provide professional development
to staff on instruction and
differentiation support aligned to
NGSS to ensure equitable access
to Science content and standards.

Actual
Actions/Services
Piloted and purchase Mystery
Science online, supplementary
curriculum for TK-5 classrooms.
Teacher training on Mystery
Science implementation occurred
during Staff Development Days
with certificated staff in grades TK5.
SCALE science education trainers
from Stanford led professional
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development for science teachers
in grades 6-8 during the February
2019 Staff Development Day.
Exploratory use of SCALE
curriculum occured at multiple
school sites.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.5 Continue to develop and refine
district- wide benchmarks and
assessments at each grade level
to measure and monitor student
performance levels.

Three Staff Development Days
occurred during the 2018-2019
school year during which time was
used to refine benchmarks and
collaborate around common
assessments.

Costs are included under 1.2.
0000: Unrestricted Base 0

Curriculum Leadership Team
members participated in release
days to review and plan
benchmark collaboration time.
Professional development
provided to certificated and
administrative staff on the
Renaissance Learning growth
platform with a focus on accessing
and interpreting student
performance reports.
Provided release days for math
teachers in grades 6-8 for
continued development and
refinement of the benchmark
assessments aligned to CPM math
curriculum.
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Estimated Actual
Expenditures
Costs are included under 1.2.
0000: Unrestricted LCFF Base 0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LUSD implemented all action items of goal #2 as planned. Implementation during the 2018-2019 school year included targeted
professional development and collaboration time during release days and Staff Development days. During these days certificated
teachers and instructional leaders focused on investigation of NGSS curriculum and support and further development of common
assessments for mathematics. The English Learner teacher provided support to all staff targeting identification of achievement gaps
and materials within the adopted curriculum to support student growth. Trainers from the adopted ELA curriculum provided
professional development to certificated staff with a focus on writing instruction.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #2 allowed for effective implementation, monitoring, and
evaluation of curricular programs. This was accomplished through targeted professional development and dedicated collaboration
time.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 2, Action Item 2: The Teacher-on-Special-Assignment (TOSA) position went unfilled pending the piloting process for NGSS
curriculum.
Goal 2, Action Item 4: Curriculum and supporting instructional materials for the NGSS adoption process are still being evaluated and
purchases were deferred to 2019-20.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following Actual Actions/Services were added in 2018-2019:
Addition of SCALE and Mystery Science curriculum for grades TK-8 to support the integration of NGSS aligned material (2.4)
Addition of a math release day for grades 6-8 in order to support development and analysis of common assessment for CPM (2.4)
Piloting and implementation of new multisensory phonics curriculum to support struggling readers (2.3)
The following metrics were modified in order to provide quantitative data for the 2019-2020 LCAP:
Metric 2: Staff Development Days
Following each Staff Development Day, 75% of staff will respond positively, which is defined as a score of 3 or higher on a 5-point
scale, in regards to:
Participant Satisfaction
Impact on Professional Practice
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Metric 3: Math benchmarks
100% of 6th-8th grade math teachers will administer common chapter assessments to students and participate in data driven decision
making conversations to inform instruction. As a result, districtwide data for each grade level will show an increase in the percentage
of students scoring 3 (standard met) or 4 (standard exceeded) on the math CAASPP.
Metric 4: CRLP Criterion Sheets (ELA)
100% of K-3 teachers will complete CRLP assessments and record assessment data on their individual criterion sheets in order to
drive conversations during academic conferences, staff development days, and other collaboration opportunities.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increase teacher implementation of best practices to provide quality first instruction to students and support the academic, socialemotional and behavioral needs of students.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Addressed through State Priorities
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Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics- Local Indicators:

Metric 1: During the 2018-2019 school year three staff development days
were held. Metric met.

1. Professional Development Days

Metric 2: Greater than four after school, professional development
opportunities were offered in each semester of the 2018-2019 school year.
Topics covered included: Google certification, reflection on grading practices,
CAASPP guidance, curriculum and instruction "sandbox" collaboration
around instructional centers, writing, and reading instruction. Metric met.

2. After school Professional Development opportunities
3. Administrative Walk-Throughs
4. Academic Conferences
5. California Dashboard EL Progress Indicator
6. District Leadership Team meetings

Metric 3: This is still a work in progress and a defined tool was not completed.
Metric not met.
Metric 4: Academic conferences and follow-up progress monitoring meetings
happened a minimum of four times per year at each school site. Metric met.
Metric 5: California Dashboard EL indicator for the 2017-18 school year does
not indicate status and change due to the transition from CELDT to ELPAC
testing. However, LUSD shows proficiency levels of 41.7% Level 4 (well
developed), 41.7% Level 3 (moderately developed), 13.9% Level 2
(somewhat developed), and 2.8% Level 1 (beginning stage) according to
2018 ELPAC data. This metric cannot be measured.
Metric 6: The District Leadership Team met at least three times during the
2018-2019 school year to look at implementation of social, emotional, and
behavioral supports for students. Metric met.
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Expected

Actual

18-19
Metric 1.
3 Staff Development Days to provide all teachers and support staff with
instruction on best practice strategies and technology integration to keep
students engaged in the learning process and to support positive student
outcomes.
Metric 2.
At least 4 after school professional development opportunities per semester
to provide teachers and support staff instruction on best practice strategies
and technology integration to keep students engaged in the learning
process and to support positive student outcomes.
Metric 3.
Develop and refine 1 common administrative walk-through tool to support
the implementation of best practices and technology integration.
Metric 4.
Utilize 4 academic conferences periods per year to analyze student data,
monitor student learning and design targeted interventions to address areas
of need.
Metric 5.
Progress for English Language Learners as identified by the California
School Dashboard by narrowing the "Change" gap by 5% (current data is 16.2%.
Metric 6.
At least 3 District Leadership Team forums to discuss social, emotional and
behavioral supports to students.
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Expected

Actual

Baseline
Metric 1.
5 Staff Development Days to provide all teachers and support staff with
instruction on best practice strategies and technology integration to keep
students engaged in the learning process and to support positive student
outcomes.
Metric 2.
At least 4 after school professional development opportunities per semester
to provide teachers and support staff instruction on best practice strategies
and technology integration to keep students engaged in the learning
process and to support positive student outcomes.
Metric 3.
Utilization of administrative walk-throughs and the teacher evaluation
process to support the implementation of the best practices and technology
integration.
Metric 4.
Utilize 3 academic conferences periods per year to analyze student data,
monitor student learning and design targeted interventions to address areas
of need.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.1 Provide ongoing professional
development, through a variety of
venues, to support the
implementation of evidence based
practices to support the academic,
social and emotional needs of all
students within a multi-tiered
system of support as well as the

Three staff development days
were held in 2018-2019 for
classified and certificated staff.
Areas of focus included: providing
quality first instruction to students,
implementation of instructional
strategies, social-emotional
supports, integration of technology,

Staff Development & Instructional
salaries, benefits, books and
supplies and program support.
Costs are included in 1.2. 0000:
Unrestricted Base 0

Staff Development & Instructional
salaries, benefits, books and
supplies and program support.
Costs are included in 1.2. 0000:
Unrestricted LCFF Base 0

1000 Certificated Salaries
47,070
3000 Employee Benefits

4000 Books & Supplies
45,519
5000 Services & Other Operating
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use of technology to support
instruction.

and utilization of curricular
materials.
Conducted two after school
trainings for classified staff on
social emotional supports.
Provided Second Step socialemotional curriculum trainings and
coaching support for certificated
staff through counselors and
school psychologists.

13,150
4000 Books & Supplies
138,800
5000 Services & Other Operating
Exp.
24,200
0000: Unrestricted Base 223,220

Exp.
152,801
0000: Unrestricted LCFF Base
198,320

5000 Services & Other Operating
Exp.
78,720 0000:
Unrestricted Base 78,720

5000 Services & Other Operating
Exp.
75,823 0000:
Unrestricted LCFF Base 75,823

Staff from four school sites
attended the California Positive
Behavior Interventions and
Supports (PBIS) Coalition.
PBIS teams from four school sites
were provided with opportunities to
attend PCOE PBIS trainings and
district run professional
development opportunities.
Provided Brief Intervention
Training for school counselor and
student mentor teacher. Training
focused on technique used to
initiate change for unhealthy or
risky behavior with students
Dedicated school site time during
staff development days to discuss
initiatives such as PBIS,
International Baccalaureate units
of study, and STEAM initiatives as
well as target students and mental
health and behavioral supports

Action 2
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.2 Provide training and support to
staff for the purpose of increasing
teacher effectiveness with the
integration of technology to meet
the needs of at-risk students and
English Language Learners

Trainings provided during staff
development days and after school
PD to support integration of
technology with instructional
practices linked to adopted
curriculum. Examples of this
include: Google certification,
Google Read/Write, Google
Summit attendance, CAASPP
designated support trainings, REN
Learn Data Analysis.

1000 Certificated Salaries
47,070
3000 Employee Benefits
13,145
4000 Books & Supplies
20,400
5000 Services & Other Operating
Exp.
4,000
0000: Unrestricted Supplemental
84,615

1000 Certificated Salaries
48,148
3000 Employee Benefits
13,203
4000 Books & Supplies
20,400
5000 Services & Other Operating
Exp.
4,000
0000: Unrestricted LCFF
Supplemental and Concentration
85,751

Budgeted
Expenditures

Estimated Actual
Expenditures

Provided one on one training for
accessing Assistive Technology
tools for student use.
Tiered supports provided for
certificated and classified staff
during staff development days and
onsite coaching to access
curricular supports that target the
needs of English Learners and
other target students.

Action 3
Planned
Actions/Services
3.3 Provide training and assistance
to site administrators to monitor
and support the implementation of
best practice strategies shared
during professional development
opportunities.

Actual
Actions/Services
Conducted biweekly curriculum
cabinet meetings to provide
collaborative learning, reflection,
and decision making time for site
administrators.

Costs are included in Goal 2,
Action Item 2.2. 0000:
Unrestricted Supplemental 0

Provided REN Learn platform
training with a focus on data
sources and analysis for use
during instructional coaching with
site staff.
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Costs are included in Goal 2,
Action Item 2.2. 0000:
Unrestricted LCFF Supplemental
and Concentration 0

Educational Services staff
conducted coaching visits to
individual sites to support
instructional walkthroughs with
principals.
Educational Services
administrators facilitated a new
principal coaching PLC.
Following staff development days
guidance on staff meeting content
and structure was provided
through the Educational Services
Department.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.4 Provide ongoing training and
Implemented repair and
access to technology tools and
replacement cycle for student
devices, through a continual
technology devices.
process of maintenance and
replacement, to support the use of
technology to support instruction in
accordance with the LUSD
Technology Plan

4000 Books & Supplies
125,000 0000: Unrestricted
Supplemental 127,336

Estimated Actual
Expenditures
4000 Books & Supplies
124,978 0000: Unrestricted LCFF
Supplemental and Concentration
124,978

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.5 Update and maintain a forum
to support access to resources,
materials and guidance designed
to support the implementation of
implementation of evidence based
practices across district school

Conducted the rollout and upkeep
of a staff portal for use by
certificated and classified staff to
access resource and guidance
documents.

Costs are included in Goal 3,
Action Item 3.1. 0000:
Unrestricted Base 0
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Estimated Actual
Expenditures
Costs are included in Goal 3,
Action Item 3.1. 0000:
Unrestricted LCFF Base 0

sites (LUSD Educators website,
District Portal, etc.)

Provided upgrades to Microsoft
Outlook for all staff.
Provided Microsoft, Aeries, and
International International Society
for Technology in Education (ISTE)
trainings for district staff.
Provided staff development day
sessions for classified staff on the
use of technology in the
classroom.

Action 6
Planned
Actions/Services
3.6 Develop procedures, train
staff, and implement Academic
Conferences as a means to
analyze student performance data
and guide instruction to improve
student academic performance.

Actual
Actions/Services

Budgeted
Expenditures

Conducted biweekly curriculum
cabinet meetings to provide
collaborative learning, reflection,
and decision making time for site
administrators.

Costs are included in Goal 3,
Action Item 3.1. 0000:
Unrestricted Base 0

Estimated Actual
Expenditures
Costs are included in Goal 3,
Action Item 3.1. 0000:
Unrestricted LCFF Base 0

Provided release time for teachers
to participate in grade level
Academic Conferences with their
site principal and pertinent support
staff members to discuss the
needs of target students.
The Educational Services team
held meetings with site administors
to discuss strengths and
weaknesses of current practices
around Academic Conferences
and plan professional development
to improve the process.

Action 7
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
3.7 Provide targeted professional
development opportunities to
certificated and classified staff to
utilize the adopted English
Language Arts curriculum to meet
the unique learning needs of our
English Language Learners.

Actions/Services

Expenditures

Trainers were provided during staff
development days to discuss
implementation of the adopted
ELA curriculum (Wonders and
Study Sync) with certificated staff.

Costs are included in Goal 2,
Action Item 2.1. 0000:
Unrestricted Base 0

Expenditures
Costs are included in Goal 2,
Action Item 2.1. 0000:
Unrestricted LCFF Base 0

Tiered supports provided for
certificated and classified staff
during staff development days and
onsite coaching to access
curricular supports that target the
needs of English Learners and
other target students.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LUSD implemented all action items of goal #3 as planned. Implementation during the 2018-2019 school year included ongoing
professional development for certificated and classified staff, rollout of a tiered support plan for English Learners with the inclusion of
coaching for staff members by the LUSD EL teacher, trainings by ELA trainers on curricular supports and REN Learn trainers on data
analysis tools, an ongoing replacement plan for student technology devices, and the utilization of an Academic Conference model for
addressing the needs of target students.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #3 were effective as measured by metrics 1, 2, 4, and 6.
LUSD continues to work toward a common classroom walkthrough tool to be used for data driven decision making by the district and
site administrative team (metric 3) . Additionally, LUSD continues to monitor English Learner progress, however, given changes in the
state testing from CELDT to ELPAC, our current metric can no longer be used (metric 5).
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 3, Action Item 1: Staff development and instructional salaries and their associated support costs were incorrectly reflected in this
Goal and Action Item. As stated in the description, these costs are already for in Goal 1, Action Item 2.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following metrics for goal 3 were revised in order to accommodate for new data sources and to provide clearer, quantitative
metrics against which to measure performance on the 2019-2020 LCAP:
Metric 1: Staff Development Days
This metric will be changed on the 2019-2020 LCAP to represent the same information in a quantitative manner. The metric will now
read: On a survey provided after the last Staff Development Day, 75% of staff will respond positively, which is defined as a score of 3
or higher on a 5-point scale, when asked if the professional development they have received in 2019-2020 has positively impacted
their ability to implement strategies that better support students in the following areas:
Academics
Social-Emotional Needs
Behavioral Needs
Instructional Technology
Student Engagement
Metric 2: After School Professional Development Opportunities
Metric 2 will be deleted in 2019-2020 as the data from this metric is now integrated into metric 1.
Metric 3: Administrative Walkthroughs
LUSD does not currently utilize a common administrative walkthrough tool. This metric is being removed for 2019-2020. During 20192020 a common tool will be developed and used to set baseline data for the 2020-2021 LCAP, at which point, a metric measured
against walkthrough tool baseline data will be added.
Metric 4: Academic Conferences
Academic conferences are meant to structure conversations, between classroom teachers and administration, around increased
instructional support for identified target students in ELA and math. If implemented successfully, school sites should see an increase
in CAASPP scores for these areas. Therefore, in order to create a quantitative metric against which Academic Conference success
can be measured CAASPP performance in ELA and math can be looked at from 2018 to 2019. Given that this information is already
included in Goal 1, metric 1, this metric is redundant and will be removed from the 2019-2020 LCAP.
Metric 5: CA Dashboard EL Progress Indicator
Given the removal of metrics 2-4, this will now be metric 2 in the 2019-2020 LCAP. This metric will be modified to set 2018 ELPAC
data as a baseline measure. Moving forward, growth made in LUSD will be measured against the 2018 ELPAC results. This change
is being made in order to accommodate for the shift from CELDT to ELPAC data for English Learners. Metric 5 will now read: Based
on information provided by CDE's English Learner progress indicator, the percentage of English Learners score a 4 will increase from
the previous year's performance by 3%.
Metric 6: District Leadership Team Meetings
Page 38 of 151

Given the removal of metrics 2-4, this will now be metric 3 in the 2019-2020 LCAP. District Leadership Team (DLT) meetings focus on
the implementation of social-emotional and behavioral supports through the PBIS program--which is implemented at the majority of
LUSD schools. During the 2018-2019 school year the DLT piloted a two-part, tier I fidelity tool. Part one was a self-assessment by
practitioners, part two was an assessment tool of classroom implementation by DLT members. Components of tier I implementation
were scored was on a 1-2 scale (0= not implemented, 1= partially implemented, 2= fully implemented). Baseline data for 2018-2019
was collected in February 2019 and showed that, out of eight total scored, tier I components, LUSD’s lowest scoring area was 60% of
teachers showing full implementation (score of a 2) in 2019. For the 2019-2020 LCAP this metric will read: All components on the tier
I fidelity check walkthrough data, as scored by the DLT team, will report a score of 2 in at least 70% of classrooms.

Page 39 of 151

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Provide opportunities and venues that encourage, educate, and motivate parent and community engagement.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Communication- Strategic Plan and Board of Trustees goal

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics- Local Indicators:
1. Community Survey

Metric 1:
In November 2018 the annual community survey was provided to
stakeholders. 487 responses were gathered. Metric not met.

2. Communication opportunities to parents through District, Site and
Classroom websites

Metric 2:
During the 2018-2019 school year all school websites were kept up to date
with current information as well as formatted to be ADA compliant. Metric
met.

3. Forum for stakeholder engagement on educational topics.
4. Outreach activities by support staff to families of English Language
Learners, students of Low Income or Socio-Economic disadvantage.

Metric 3:
LUSD Instructional Technology Coordinator presented to Parent Teacher
Clubs during scheduled meetings and during a district-wide parent
information night about internet safety and innovative instructional technology
throughout the school year. Metric met.
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Expected

Actual

18-19
Metric 1.
Utilize an annual community survey to gather input on areas of strength
within our district and areas of need to focus on through training and
programs with an increase in participation to at least 500 respondents
(baseline 490 for 2017).
Metric 2.
100% of district and site websites are updated and maintained with
pertinent information for staff, parents, guardians, and community members.

Metric 4:
During the 2018-2019 school year four District English Learner Advisory
Committee (DELAC) meetings were held. During these meetings community
supports, such as the Loomis Library, discussed available resources for
families, LCAP feedback was collected, and open question and answer
periods were provided. Additionally, invitations for a Placer County resource
fair were distributed to needy families, Loomis Union School District adopted
needy families at each school site for the holidays, provided school supplies
as needed, and gift cards to support individual family needs for food, clothing,
and fuel. Metric Met.

Metric 3.
Provide at least 1 technology-based forum (other than district or site
websites) to update stakeholders on current educational topics.
Metric 4.
Conduct at least 2 outreach activities to families of English Language
Learners, students of Low Income or Socio-Economic disadvantage to
provide access to resources and supports.
Baseline
Metric 1.
Utilize an annual community and staff survey to identify topics for training, to
be included in parent information night and to enhance communication to
stakeholders.
Metric 2.
Maintain updated district and site websites with pertinent information for
staff, parents, guardians, and community members.
Metric 3.
Provide at least 3 parent/guardian/community information nights to educate
and update stakeholders on current educational topics.
Metric 4.
Conduct outreach activities to families of English Language Learners,
students of Low Income or Socio-Economic disadvantage to provide access
to resources and supports.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services
4.1 Explore different avenues and
forums to provide information to
families and to educate families
regarding topics related to
curriculum, instruction and
strategies to support student
learning in the home environment.

Actual
Actions/Services

Budgeted
Expenditures

The following meetings occurred to 5000 Services & Other Operating
provide information and educate
Exp.
10,500 0000:
families:
Unrestricted Base 10,500
DELAC (Sept 2018, Nov 2018,
February 2019, April 2019)
TK/Kinder Information Night (Feb
2019)
Technology Coordinator meeting
with PTCs
Parent Information Events about
digital safety and learning with
technology

Estimated Actual
Expenditures
5000 Services & Other Operating
Exp.
10,127 0000:
Unrestricted LCFF Base 10,127

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.2 Enhance websites, staff
portals, and the Aeries portal to
keep staff, parents and community
members informed about student,
school and district related topics
and events to encourage
participation and involvement in
our school community.

Staff Portal was created in August
2018 and had ongoing upkeep.

5000 Services & Other Operating
Exp.
23,035 0000:
Unrestricted Base 23,035

5000 Services & Other Operating
Exp.
18,641 0000:
Unrestricted LCFF Base 18,641

School site newsletters were sent
via email.
District-wide, weekly cabinet
meetings conducted for
dissemination of information to
principals for sharing at school
sites.
Implemented Edlio updates for
accessibility.
Teacher websites were updated
with the Instructional Technology
Coordinator.
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Parents and Guardians had
demographic and gradebook
access to information within the
district's Student Information
System (SIS).
Utilized School Messenger to send
out information to families and staff
with information needed to support
engagement in our schools.

Action 3
Planned
Actions/Services
4.3 Develop and distribute a
parent, community and staff survey
to gather input on educationrelated events and activities and to
solicit feedback from the
community on priorities for the
district and information regarding
our performance as a district in
state and local priority areas.

Actual
Actions/Services

Budgeted
Expenditures

Administered the LCAP Survey for 5000 Services & Other Operating
stakeholder feedback on Student
Exp.
15,000 0000:
Achievement and Instruction,
Unrestricted Base 15,000
Learning Environment and Culture,
and Communication.

Estimated Actual
Expenditures
5000 Services & Other Operating
Exp.
15,000 0000:
Unrestricted LCFF Base 15,000

After public review of the LCAP,
opened LCAP Feedback Survey
for final stakeholder comments
prior to submission of the plan.
Printed materials regarding district
programs, schools, and
departments.

Action 4
Planned
Actions/Services
4.4 Provide certificated staff to
support and assist the
development and provision of
opportunities that encourage
engagement of our English
Language Learning community.

Actual
Actions/Services

Budgeted
Expenditures

The following were implemented:
English Learner Teacher to serve
district students, staff, and families
District English Learner Advisory
Committee meetings (4 total)

4000 Books & Supplies
7,500 0000: Unrestricted
Supplemental 7,500
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Estimated Actual
Expenditures
4000 Books & Supplies
6,563
5000 Services & Other Operating
Exp.
940
0000: Unrestricted LCFF

Interpreter services
Scaffolded EL Service Plan
Staff meeting PD
Staff Development Days (3 total)
Instructional coaching for
classroom teachers
Creation of reference documents

Supplemental and Concentration
7,503

Action 5
Planned
Actions/Services
4.5 Continue outreach activities to
inform families of Low
Income/Socio-economically
disadvantaged students of
available resources and supports.

Actual
Actions/Services

Budgeted
Expenditures

The following outreach activities
occurred:
Homeless Liaison to collaborate
with families and counties
Family Fair Postcards/Invites
Technology/internet access
information
PCOE survey participation for
sharing resources with community
Partnership with Loomis Library for
community access
Community resources (Placer
county housing, no/low cost
counseling)
Referrals to county programs via
PCOE

Costs are included in Goal 2,
Action Item 2.2.Salaries and
benefits. 0000: Unrestricted
Supplemental 0

Estimated Actual
Expenditures
Costs are included in Goal 2,
Action Item 2.2 Salaries and
benefits. 0000: Unrestricted LCFF
Supplemental and Concentration
0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LUSD implemented all action items of goal #4 as planned. Implementation during the 2018-2019 school year included rollout of a
tiered support plan for English Learners with the inclusion of coaching for staff members by the LUSD EL teacher, an increase in
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DELAC meeting over previous school years, community partnerships and information sharing with school communities, and ongoing
stakeholder feedback through surveys.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #4 were effective as measured by metrics 2-4. LUSD
continues to work toward a 500 survey return rate (metric 1) through continued outreach to parents through district and school site
communication.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 4, Action Item 2: The cost for the Student Information System were lower than anticipated.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following metrics for goal 4 were revised in order to accommodate for new data sources and to provide clearer, quantitative
metrics against which to measure performance on the 2019-2020 LCAP:
Metric 1: Annual Community Survey
This metric will be changed on the 2019-2020 LCAP to represent positive feedback percentages versus overall response rate. This is
being done in order to better drive the actions that LUSD partakes in based on survey data. In other words, our current metric drives
actions related to response rate when more value should be placed on how we can address areas of concern identified within the
survey. The metric will now read: On a community survey provided to stakeholders, 70% of respondents will respond positively, which
is defined as a score of 3 or higher on a 5-point scale, to each question area (Learning Environment and Culture, Communication,
Student Achievement and Instruction). Baseline data from 2018-2019 will be added to this metric as well.
Metric 2: District and Site Websites
This metric will be changed to include quantitative feedback from the communication section of the LCAP stakeholder survey. This will
encompass the updating of websites within the larger context of stakeholders feedback about effective communication. The metric will
now read: On a community survey provided to stakeholders, 70% of respondents will respond positively, which is defined as a score of
3 or higher on a 5-point scale, to each question within the “Communication,” section of the survey. Baseline data from 2018-2019 will
be added to this metric as well.
Metric 3: Technology based-forum
This metric will remain the same in 2019-2020, however, baseline data on participation rate will be collected during 2019-2020 in order
to allow for participation rate increases to be trackable in future years.
Metric 4: Outreach to EL and Socio-Economically Disadvantaged families
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This metric will remain the same in 2019-2020, however, baseline data on participation rate will be collected during 2019-2020 in order
to allow for participation rate increases to be trackable in future years.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Provide and implement strategies and programs that result in an improved learning environment for students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Addressed through State Priorities
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Annual Measurable Outcomes
Expected
Metric/Indicator
Metrics:
1. Suspension Rate Data from CA School Dashboard
2. Attendance rate based on April CBEDS count
3. FTE staffing for School Psychologists and Counselors
4. Facility Inspection Tool; Facility Walkthroughs
5. Student Survey
6. Staff, Parent, Community Survey
7. District Capacity Assessment

Actual
Metric 1:
No student groups were identified in the "red" category for 2018. Metric met.
Metric 2:
The P2 report in April 2019 had an attendance rate of 96.19%. Metric met.
Metric 3:
During the 2018-2019 school year LUSD maintained 3.5 FTE School
Psychologists and 1.8 FTE School Counselors. Metric met.
Metric 4:
LUSD had "Good" overall rating on the Facility Inspection Tool by site. Metric
met.
Metric 5:
In March 2019 the 5th-8th grade student survey had a participation rate of
80%. Metric met.
Metric 6:
In November 2018 the annual community survey was provided to
stakeholders. 487 responses were gathered. Metric met.
Metric 7:
Data from a June 2018 District Capacity Assessment (DCA) indicate the
following implementation scores: Organization-75%; Competency- 75%;
Leadership- 88%. Metric met.
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Expected

Actual

18-19
Metric 1.
Suspension Rate: CA School Dashboard (16-17 SY):
Improve suspension rate for subgroup populations from baseline of 5
subgroups in Fall 2017 to no more than 4 subgroups identified in "Red"
category for suspensions.
Metric 2.
April CBEDS count- Maintain an attendance rate of 96% or higher.
Metric 3.
Maintain a total of 3.2 FTE School Psychologists for mental
health/social/emotional support
Increase to a total of 1.8 FTE School Counselors
Metric 4.
Maintain a "Good" overall rating on the Facility Inspection Tool
Metric 5.
Gather Student Survey Data- quantitative & qualitative data in grades 5-8 on
annual or biannual basis with at least 70% participation rate in completion of
survey.
Metric 6.
Gather Staff, Parent, Community Data- quantitative & qualitative on annual
basis with at least 400 participants in survey.
Metric 7.
Conduct District Capacity Assessment annually to monitor progress in PBIS
Implementation with at least 70% average implementation rate in all 3
domains (Leadership, Competency, Organization).
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Expected

Actual

Baseline
Metric 1.
Suspension Rate: CA School Dashboard (14-15 SY):
All students- Yellow Status; 2.9% medium; +0.2% maintained;
Students with Disabilities- Red Status; 8.3% Very High; +4.2% increased
significantly;
English Language Learners- Red Status; 5% High; +3.4% Increased
Significantly;
Students with Socio-Economic Disadvantage- Red Status; 5.6% High;
+2.2% Increased Significantly
Metric 2.
April CBEDS count- Attendance rate- 96.99%
Metric 3.
A total of 3 FTE School Psychologists for mental health/social/emotional
support
A total of 1.6 FTE School Counselors
Metric 4.
"Good" overall rating on the Facility Inspection Tool
Metric 5.
Student Survey Data- quantitative & qualitative data
Metric 6.
Staff, Parent, Community Data- quantitative & qualitative
Metric 7.
District Capacity Assessment- annually completed to monitor progress in
PBIS Implementation

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

5.1 Facility enhancements to
improve the student learning
environment, community
involvement and student, staff and
parent safety and security.

During the 2018-2019 school year
LUSD completed the following
projects:
Franklin Elementary School:
Replacement of flooring.
Sidewalk repair.
Installation of security cameras.
Installation of outdoor speakers.
Loomis Grammar School:
Installation of playground
equipment.
Placer Elementary School:
Reroof of 300 wing
Replacement of existing gutters.
Installation of outdoor speakers.

2000 Classified Salaries
279,405
3000 Employee Benefits
110,190
4000 Books & Supplies
180,500
5000 Services & Other Operating
Exp.
439,895
6000 Capital Outlay
38,620
7000 Other Outgo
68,040
0000: Unrestricted Base
1,116,650

H. Clarke Powers Elementary
School:
Replacement of flooring.
Replacement of HVAC unit.
Installation of security cameras.
Penryn Elementary School:
Installation of new power pedestal.
Installation of new security system
and cameras.
Installation of Multipurpose HVAC.
Installation of LED lighting.
Ophir Elementary School:
Replacement of flooring.
Installation of fencing.
Installation of security cameras.
Installation of LED lighting.
Installation of outdoor speakers.

Action 2
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2000 Classified Salaries
282,805
3000 Employee Benefits
109,586
4000 Books & Supplies
149,063
5000 Services & Other Operating
Exp.
399,834
6000 Capital Outlay
73,456
7000 Other Outgo
68,040
0000: Unrestricted LCFF Base
1,082,784

Planned
Actions/Services
5.2 Continue additions and
advancements with technology
infrastructure to support the
learning environment in
accordance with LUSD Strategic
Plan and LUSD Technology Plan.

Actual
Actions/Services

Budgeted
Expenditures

Upgraded servers and
infrastructure.
Updated access for the LUSD
guest network .

Estimated Actual
Expenditures

Classroom technology
infrastructure, bandwidth and
capacity. 0000: Unrestricted Base
0

Classroom technology
infrastructure, bandwidth and
capacity. 0000: Unrestricted
LCFF Base 0

Costs are included in 3.1.

Costs are included in 3.1.

Action 3
Planned
Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish & ASL
instruction, Music (including band
& choir) and physical education.

Actual
Actions/Services
Continued to offer World
Language, music, and physical
education on all campuses with a
staff of 5.0 FTEs for World
Languages, 3.0 FTEs for music,
3.5 FTEs for physical education.
Added Curriculum Leadership
Team member coaching days for
music and physical education (2
FTE teachers with 3-days pf
release time for coaching each).

Budgeted
Expenditures

Estimated Actual
Expenditures

1000 Certificated Salaries
652,210
3000 Employee Benefits
216,335
4000 Books & Supplies
31,000
5000 Services & Other Operating
Exp.
7,000
0000: Unrestricted Base 906,545

1000 Certificated Salaries
679,215
2000 Classified Salaries
37,741
3000 Employee Benefits
216,856
4000 Books & Supplies
22,657
5000 Services & Other Operating
Exp.
42,097
0000: Unrestricted LCFF Base
998,566

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services
5.4 Offer and provide
Extracurricular activities including
Loomis Basin Athletic League
(LBAL)

Actual
Actions/Services
LBAL continued to be offered at all
sites during five sport seasons.

1000 Certificated Salaries
43,400
2000 Classified Salaries
Coaching stipends provided to on- 23,200
site and walk-on coaches.
3000 Employee Benefits
10,770
LBAL was coordinated by an
4000 Books & Supplies
LUSD teacher at each site and one 1,500
commissioner for the program
5000 Services & Other Operating
overall.
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1000 Certificated Salaries
59,300
2000 Classified Salaries
16,000
3000 Employee Benefits
13,320
4000 Books & Supplies
1,500
5000 Services & Other Operating
Exp.
14,500

CPR instruction was provided for
coaching staff by LUSD nurses.

Exp.
14,500
0000: Unrestricted Base 93,370

0000: Unrestricted LCFF Base
104,620

Action 5
Planned
Actions/Services
5.5 Continue to provide staff to
support and assist with
implementing strategies that will
improve the learning environment
for students, support socialemotional growth and increase
student engagement and
achievement.

Actual
Actions/Services

Budgeted
Expenditures

Implement district-wide mentoring
program.

1000 Certificated Salaries
20,525
3000 Employee Benefits
5,953
0000: Unrestricted Supplemental
26,478

Provided suicide prevention
training for staff.

Estimated Actual
Expenditures
1000 Certificated Salaries
13,650
3000 Employee Benefits
3,873
0000: Unrestricted LCFF
Supplemental and Concentration
17,523

Action 6
Planned
Actions/Services
5.8 Implement programs and
initiatives that support positive
school climate and safety (such as
PBIS, Right Choice, Second Step,
etc.)

Actual
Actions/Services
The following programs/initiatives
were implemented:
Suicide prevention instruction for
all 7th grade students
Second Step Social-Emotional
curriculum at all school sites
Dare to Dream assembly and
follow-up lessons at Loomis
Grammar and HCP

Budgeted
Expenditures

Estimated Actual
Expenditures

1000 Certificated Salaries
19,810
3000 Employee Benefits
5,485
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
11,000
0000: Unrestricted Supplemental
41,295

1000 Certificated Salaries
2,393
2000 Classified Salaries
22
3000 Employee Benefits
518
4000 Books & Supplies
1,210
5000 Services & Other Operating
Exp.
14,305
0000: Unrestricted LCFF
Supplemental and Concentration
18,448

Small Group social skill instruction
from school counselors and
psychologists
Right Choice program for 7th/8th
grade students in April 2019
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PBIS implementation at four
school sites and team member
attendance at in-district and out of
district professional development
International Baccalaureate
trainings for staff at HCP and
implementation of primary and
middle years programs for
students

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LUSD implemented all action items of goal #5 as planned. Implementation during the 2018-2019 school year included enhancements
to facilities districtwide, upgrades to servers and infrastructures for technology, continuation of co-curricular programs such as music,
world language, and physical education, continued offerings of extra curricular programs such as the Loomis Basin Athletic League
(LBAL), implementation of a district wide mentoring program and suicide prevention training to support social-emotional growth for
students, and implementation of positive school culture initiatives such as PBIS and International Baccalaureate.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #5 were effective as measured by metrics 1-7.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 5, Action Item 3:
Spanish teachers.
Goal 5, Action Item 4:
Goal 5, Action Item 5:
Goal 5, Action Item 6:
Health budget.

Costs for new employee salaries exceeded projections. Additional training was provided for new and existing
Athletic related stipends were increased.
Actual certificated salary and benefits and the time assigned were less than projected.
Certificated services originally planned to be paid out of this budget were reallocated to the AB 602 Mental
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following metrics for goal #5 were revised in order to provide clearer, quantitative metrics against which to measure performance
on the 2019-2020 LCAP:
Metric 3: School Psychologist and Counselor FTEs
This metric will be omitted on the 2019-2020 LCAP. School Psychologists and Counselors were put in place to address the socialemotional and behavioral needs of students thereby creating an inclusive, positive school climate. It follows that, if this approach is
successful, suspensions should decrease. As suspension rate data is already measured in metric 1, metric 3 is redundant and will
therefore be removed.
The language for metric 4 will remain but it will become metric 3 due to the previous deletion.
Metric 5 will become metric 4 and will be changed on the 2019-2020 LCAP to represent positive feedback percentages versus overall
response rate. This is being done in order to better drive the actions that LUSD partakes in based on survey data. In other words, our
current metric drives actions related to response rate when more value should be placed on how we can address areas of concern
identified within the survey. The metric will now read: On a student survey provided to 5th-8th grade students, 70% of respondents will
respond positively, which is defined as a response of “always” or “often,” to the following questions: 1) I feel supported in becoming a
better learner. 2) I enjoy participating in class lessons and discussions. 3) I feel safe at and connected to my school.
Metric 6 will become metric 5 and will be changed on the 2019-2020 LCAP to represent positive feedback percentages versus overall
response rate. The metric will now read: On a community survey provided to stakeholders, 70% of respondents will respond positively,
which is defined as a score of 3 or higher on a 5-point scale, to each question area (Learning Environment and Culture,
Communication, Student Achievement and Instruction). Baseline data from 2018-2019 will be added to this metric as well.
The language for metric 7 will remain but it will become metric 6 due to the previous deletion.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Introduction:
The Loomis Union School District utilizes input from key stakeholder groups to develop the Local Control and Accountability Plan.
The process for soliciting stakeholder input was varied to include meetings and surveys to gather data on progress toward annual
goals, as well as proposed actions and services.
Input from stakeholder groups began in November 2018 and continued through the drafting of the 2018-19 LCAP until a final revision
was submitted to the Board of Trustees in June 2019.
Community Engagement:
During the first year of the three year LCAP cycle, 2017-18, LUSD drafted goals. Community stakeholder were solicited during the
2018-19 school year to provide feedback around these goals. Utilizing this feedback, the 2018-19 LCAP was refined.
Stakeholders included district staff (including certificated, classified, confidential, and management), students, parents/guardians, and
community members of the Loomis Basin community. All stakeholders had the opportunity to provide feedback on the 2019-20
LCAP.
A survey with questions designed to solicit input on progress toward annual goals and state priorities as well as ideas for proposed
actions and services for the 2018-19 LCAP was made available to stakeholder groups.
To allow for comparative measurement over time, the survey questions were similar to if not exact duplication of survey questions
posed in the prior year. The previous version of the LCAP community survey was drafted with input from the certificated and
classified bargaining units.
In November, 2018, an LCAP survey was distributed to all current student families via email and site newsletters. The survey was
specifically designed to provide quantitative and qualitative data on LUSD's progress toward LCAP goals and State Priorities. Survey
data was reviewed by district office staff, site administrators, and certificated staff to analyze progress toward annual goals and
determine next steps in revision of the LCAP.
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A total of 487 responses were collected from community stakeholders including parents/guardians and community members to assist
in measuring progress toward 2018-19 LCAP goals and the development of the 2019-20 LCAP.
Parent Advisory Committees:
LUSD utilizes the support of existing forums for stakeholder engagement by soliciting the input of various stakeholder committees.
On January 28, 2019, the Superintendent and designee shared information to LUSD's Parent Teacher Committee (PTC) made up of
parent representatives from each of the seven schools. Community survey information was shared and ideas were solicited for future
revisions of the LCAP.
On February 13, 2019, the Assistant Superintendent of Educational Services shared information from the LCAP survey with the
District English Learner Advisory Committee (DELAC). DELAC members were encouraged to provide feedback for upcoming LCAP
revisions.
Board of Trustees:
As an integral part of the district governance structure, the LUSD Board of Trustees is involved in the LCAP development, refinement,
and adoption process throughout the 2018-19 school year.
On February 7, 2019, a presentation to the board was made by the superintendent's designee to provide information to the
community and board of trustees on the LCAP revision process and to solicit stakeholder input to the development of the 2018-19
LCAP. The presentation included information regarding the LCAP revision process and the results of the LCAP Community Survey.
In addition, board meetings were held on December 13, 2018, January 17, 2019 and February 7, 2019 with presentations by the
superintendent's designee regarding LUSD's budget review and progress toward supporting LCAP goals utilizing LCFF general and
supplemental funds. Input was solicited from the Board of Trustees on the use of LCFF funds to support actions and services in
alignment with LUSD's LCAP.
A public hearing on the proposed 2018-19 LCAP was made available to the public and Board of Trustees on May 16, 2019.
Revisions to the LCAP were made and finalized based on input from the public hearing.
During the period of time between the public hearing on May 16, 2019 and the final submission to the Board of Trustees on June 13,
2019, no written comments from stakeholders were submitted to the LUSD Superintendent, therefore, no responses were required.
On June 13, 2019, the finalized LCAP and related budget was submitted to the Board of Trustees for adoption for the 2019-20 school
year.
District Leadership Team (Cabinet):
Page 57 of 151

LUSD’s cabinet is comprised of district office administration and Support Staff as well as site administrators from each of our seven
schools.
During cabinet meetings held on October 16, 2018, January 8, 2019, and March 19, 2019 administrators from each school site and
the LUSD district office met to review community engagement surveys, and site and district programs that support LCAP goals and
action items. This information was used to refine goals for the 2018-19 LCAP.
District Instructional Staff:
Site administrators shared community survey data with school site staff during January and February 2019. Collaborative discussion
were had to assess areas of strength and weakness related to LCAP goals.
Following each of the four Staff Development Days (August 13, 2018, September 28, 2018, November 2, 2018, and February 1,
2019) all staff were given an opportunity to provide feedback to the Educational Services team via post-professional day surveys.
This information was used to drive future actions and services directly related to LCAP goals.
District Students:
Student input was collected from 5th-8th grade students through a February 2019 survey. Additionally, through site venues including
Leadership classes, PBIS rallies, and participation in various site initiatives student feedback was collected.
District Strategic Plan:
LUSD's District Strategic Plan was developed to support LUSD's vision and mission to provide a quality educational experience for
students, staff and the community. The Strategic Plan was developed by key stakeholders including District Office Administration,
Site Administration, Community and Staff input and the Board of Trustees to address the educational needs of the district and to
serve as the driving force behind the goals, actions and services identified in the LCAP. The Strategic Plan for the 2016-2019 school
years was finalized in October, 2016 and adopted by the Board of Trustees on November 3, 2016 and addresses the educational
needs of the district.
District Communication:
The Loomis Union School District website located at www.loomis-usd.k12.ca.us is updated regularly to include information regarding
programs and services identified in the LCAP and to support communication to community stakeholders.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The information gathered from the LCAP Annual Review process detailed above led to the adjustment of our identified needs,
measurable outcomes, and actions & services to meet our LCAP goals.
LCAP Community Survey results were reviewed to determine progress on annual goals and adjustments needed to the 2018-19
LCAP.
Survey respondents spanned across all 7 school sites with a total of 441 respondents.
Based on the survey responses from the LCAP Community Survey, the following quantitative data was obtained that pertain to LCAP
Goals #1, 2, & 3 (Student Achievement and Instruction):
77.1% either agreed or strongly agreed with the following statement: My child's academic needs are being met.
75.5% either agreed or strongly agreed with the following statement: My child's social/emotional needs are being met.
73.7% either agreed or strongly agreed with the following statement: There are high academic standards at my child's school.
81.7% either agreed or strongly agreed with the following statement: My child is showing progress in their learning.
Survey responses that pertain to LCAP Goals #4 & 5 (Learning Environment and Culture) yielded the following quantitative data:
89.3% either agreed or strongly agreed with the following statement: There is an atmosphere of care, respect and responsibility at
my child's school.
86.6% either agreed or strongly agreed with the following statement: My child's school has programs that promote positive student
behavior.
92.7% either agreed or strongly agreed with the following statement: Parents and community members are provided with opportunity
to be involved in our school community.
Qualitative data obtained from the LCAP Community Survey was reviewed and analyzed by District and Site Administration to
determine areas to target for improvement and to provide reinforcement for actions and services already in place that need continued
refinement.
Qualitative Input from questions related to student learning opportunities include:
Differentiated instruction to support students with learning challenges as well as extension activities to challenge students achieving
at a higher level.
Support for student understanding of Mathematics and mastery of content in relation to California State Standards
Qualitative input from questions related to curriculum aligned to California State Standards include:
Adoption of new ELA and Science curriculum
Support for writing and math instruction
Effective use of Instructional time
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Engagement strategies
Qualitative input from questions related to Parent Involvement and School Climate include:
A variety of opportunities and options for parents & community members to be a part of the school culture and support students
Communication between school, parents and community
Extra-curricular activities
Qualitative input from questions related to School Climate and the Learning Environment include:
Smaller class sizes
Teacher engagement strategies
School behavior support
Based on LCAP Community Survey feedback, priorities that were identified for the 2018-19 LCAP include:
Student Achievement
School Climate
Parent Involvement
Student Engagement
Instruction & Services
Student Outcomes
Previously collected data from the 2016-17Student LCAP Survey provided to students in grades 5-8 are summarized below.
426 students in grade 5-8 across 6 district sites participated in the 2016-17 LCAP Survey.
In response to a question regarding their feelings about instructional support to becoming a better learner:
51.9% of students ALWAYS feel supported to become a better learner.
36.2% of students OFTEN feel supported to become a better learner.
9.7% of students SOMETIMES feel supported to become a better learner.
2.1% of students NEVER feel supported to become a better learner.
Qualitative data regarding students feeling supported in becoming a better learner include the opportunities to ask questions and
have them answered, being provided with positive feedback on assignments or through class participation, and getting help when
needed.
In response to a question designed to identify how students feel engaged as learners at school:
31.3% of students ALWAYS enjoy participating in class lessons and discussions.
45.5% of students OFTEN enjoy participating in class lessons and discussions.
21.9 % of students SOMETIMES enjoy participating in class lessons and discussions.
1.3% of students NEVER enjoy participating in class lessons and discussions.
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Qualitative data regarding student engagement in lessons ranged from enjoyment in science projects, to interactive experiences in
history lessons, to using the jury trial system to debate the pros and cons of a societal issues.
In response to a question designed to identify the rigor of the core instructional program to prepare students for high school
instruction:
33.8% of students ALWAYS feel challenged and are being prepared for high school learning.
48.3% of students OFTEN feel challenged and are being prepared for high school learning.
16.6% of students SOMETIMES feel challenged and are being prepared for high school learning.
1.3% of students NEVER feel challenged and are being prepared for high school learning.
Qualitative data regarding challenging instruction as reported by student includes examples of challenging math problems and the
need to persevere through the challenges and the need to use critical thinking to solve problems.
In response to a question designed to identify how safe and connected students feel at school:
61.3% of students ALWAYS feel safe and connected at school.
26.9% of students OFTEN feel safe and connected at school.
10% of students SOMETIMES feel safe and connected at school.
1.8% of students NEVER feel safe and connected at school.
Qualitative data regarding students' perceptions of feeling safe and connected at school include procedures such as trespassing &
emergency drills, information on school websites, and access to computers for learning.
As a result of a review of the LUSD Strategic Plan, the following adjustments were made to align the 2018-19 LCAP with the
Strategic Plan
Strategic Plan Objectives for Curriculum & Instruction align to LCAP Goal 1 & 2
Strategic Plan Objectives for Multi-Tiered Systems of Support align to LCAP Goal 1& 3
Strategic Plan Objectives for Communication align to LCAP Goal 4 & 5
Strategic Plan Objectives for Technology align to LCAP Goal 1, 3 & 5
Strategic Plan Objectives for Facilities align to LCAP Goal 4 & 5
Strategic Plan Objectives for Fiscal Resources align to LCAP goal 1, 3, & 5
Recommendations that resulted in adjustments, additions or deletions from the 2018-19 LCAP include:
Revision to Actions and Services to include Engagement strategies to Best Practices for Instruction (LCAP Goal 3)
Addition of support for training and materials to assist with implementation of Positive Behavior Interventions and Supports at
participating campuses (LCAP Goal 5)
Revision to Actions and Services to include training and support for implementation of Multi-Tiered Systems of Support (LCAP Goal
3)
Revision to forums to provide information and assistance to parents and community members on educational programs and supports
(LCAP Goal 4)
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Specific Actions and Services added to the 2018-19 LCAP include:
Support for Staff Development in the area of providing differentiated instruction to meet the unique learning needs of our subgroup
populations and specifically addressing the needs of English Learners within the ELA curriculum.
Support for Staff Development in the area of Multi-Tiered Systems of Support and the provision of Tier 1 supports in the general
instructional program.
Support for the provision of professional development, training and supports to meet the social, emotional and behavioral needs of
students.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Increase student academic performance and provide tiered interventions, enrichment, and academic support.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Included within State Priorities

Identified Need:
Identified Needs- Quantitative Data
According to CDE's Evaluation Rubrics on student Academic Performance in ELA & Math, the following is our baseline for student
achievement and related needs:
Baseline 2016-17:
Math for All Students (Grades 3-8) is in the "Green" Performance Level which is based on overall scoring of 14.5 points above level 3
(Standards Met) and an increase of 10.3 points over 2015.
Math for Students with Disabilities is 74.5 points below level 3 (Standards Met) with an increase of 5.5 points over 2015
Need: to increase overall proficiency in Math in grades 3-8 and to close the gap between low and medium status for students with
disabilities according to the CDE Evaluation Rubric.
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Baseline 2016-17:
ELA for All Students (Grades 3-8) is in the "Green" Performance Level which is based on overall scoring of 32.2 points above level 3
(Standards Met) and an increase of 8.6 points over 2015.
ELA for Students with Disabilities is 51.5 points below the Standards Met level.
Need: to increase overall proficiency in ELA in grades 3-8 and to close the gap between the Level 3(Standards Met) for students with
disabilities according to the CDE Evaluation Rubric to less than 45 points.
According to CDE's Evaluation Rubric on English Learner Progress, the following is our baseline for measuring the progress our
English Learners are making in terms of language proficiency:
Baseline 2016-17: English Learner Progress is in the "Orange" Performance level which is based on overall scoring of 65.3% (low
status range) of English Learners plus reclassified students who are progressing towards English proficiency and a decline over the
previous year of 8.6% in the percent of english learners plus reclassified students progressing toward English proficiency. In 20172018 the assessment used for English Learner progress monitoring changed from the CELDT to ELPAC. Therefore, new baseline
data against which to measure EL progress has also changed. 41.7% of EL students scored at a level 4 (well developed), 41.7%
scored at a level 3 (moderately developed), 13.9% scored at a level 2 (somewhat developed), 2.8% scored at a level 1 (beginning
stage).
Identified Need Qualitative Data:
Based on classroom observations of principals and their participation in academic conferences, there is a need for consistent quality
first instruction to ensure that all students demonstrate progress towards mastery of standards and are challenged at all levels of rigor.
Based on observations and teacher input through staff surveys staff indicate that they do not have a clear understanding of, and
resources for, tiered interventions which leads to referrals to Special Education.
We have a continued need for increased training of staff to be proficient in the implementation of Tier 1 and Tier 2 Academic,
Social/Emotional and Behavioral Supports for Students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics:
1. CDE Evaluation
Rubric for Academic
Performance in ELA &
Math based on student

Baseline

Metric 1:
According to CDE's
Evaluation Rubrics on
student Academic
Performance in ELA &
Math, the following is

2017-18

Metric 1:
1a. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
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2018-19

Metric 1:
1a. Based on
performance on the
CAASPP and
communicated through
the CDE Academic

2019-20

Metric 1:
1a. Based on math
CAASPP performance
and communicated
through the CDE
Academic Performance

Metrics/Indicators

performance on the
CAASPP
2. CDE Evaluation
Rubric for English
Learner progress. (EL
Progress Indicator)
3. Attendance Rate
4. Williams Act
Compliance Inventory

Baseline

2017-18

2018-19

2019-20

our baseline for student
achievement and related
needs:

Performance Indicator,
ALL students in grades
3-8 will increase in the
area of Math in the
"Change" category by
15 points or more and
remain in the "High"
Status (Above Level 3).
1b. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
students with Disabilities
in grades 3-8 will
increase in the area of
Math in the "change"
category by 5 or more
points and narrow the
gap between "low" and
"medium" status to no
more than 65 points.
1c. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
ALL students in grades
3-8 will increase in the
area of ELA in the
"change" category by at
least 7 points and
remain in Level 3 status
(Green Performance

Performance Indicator,
ALL students in grades
3-8 will increase in the
area of Math in the
"Change" category and
remain in or increase to
the "High" Status
(Above Level 3).
1b. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
students with Disabilities
in grades 3-8 will
increase in the area of
Math in the "change"
category and narrow the
gap between "low" and
"medium" status.
1c. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
ALL students in grades
3-8 will increase in the
area of ELA in the
"change" category and
remain in Level 3 status
(Green Performance
Level) or increase to the
next level over a year's
time.

Indicator, ALL students
in grades 3-8 will
maintain or increase
points above standard
from the previous testing
year.
1b. Based on math
CAASPP performance
as communicated
through the CDE
Academic Performance
Indicator, Students with
Disabilities in grades 3-8
will increase points at a
rate that narrows the
gap between ALL
students and the
Students with
Disabilities subgroup by
at least 10 points.
1c. Based on ELA
CAASPP performance
and communicated
through the CDE
Academic Performance
Indicator, ALL students
in grades 3-8 will
maintain or increase
points above standard
from the previous testing
year.
1d. Based on ELA
CAASPP performance
as communicated
through the CDE
Academic Performance
Indicator, Students with

Baseline 2017: Math
Math for All Students
(Grades 3-8) is in the
"Green" Performance
Level which is based on
overall scoring of 14.5
points above level 3
(Standards Met) and an
increase of 10.3 points
over 2015.
Math for Students with
Disabilities is 74.5 points
below level 3 (Standards
Met) with an increase of
5.5 points over 2015
Need: to increase
overall proficiency in
Math in grades 3-8 and
to close the gap
between low and
medium status for
students with disabilities
according to the CDE
Evaluation Rubric.
Baseline 2017: ELA
ELA for All Students
(Grades 3-8) is in the
"Green" Performance
Level which is based on
overall scoring of 32.2
points above level 3
(Standards Met) and an
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

increase of 8.6 points
over 2015.
ELA for Students with
Disabilities is 51.5 points
below the Standards
Met level.
Need: to increase
overall proficiency in
ELA in grades 3-8 and
to close the gap
between the Level 3
(Standards Met) for
students with disabilities
according to the CDE
Evaluation Rubric to
less than 45 points.

Level) over a year's
time.
1d. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
students with Disabilities
in grades 3-8 will
increase by at least 7
points in the area of ELA
in the "change" category
and close the gap from
Level 3 (Standards Met)
to less than 45 points.

1d. Based on
performance on the
CAASPP and
communicated through
the CDE Academic
Performance Indicator,
students with Disabilities
in grades 3-8 will
increase in the area of
ELA in the "change"
category and narrow the
gap between "low" and
"medium" status.

Disabilities in grades 3-8
will increase points at a
rate that narrows the
gap between ALL
students and the
Students with
Disabilities subgroup by
at least 10 points..

Metric 2:
Baseline 2017: ELs
Based on the California
School Dashboard
report for English
Language Arts
performance, our
English Learners in
grades 3-8 scored in the
"yellow" range for
student performance
which is based on
scoring in the Low
status range of 29.2
points below level 3 and
Maintaining change
range of an increase of
1.6 points.

Metric 2:
Based on information
provided by CDE's
English Learner
progress indicator,
English Learners will
increase to a EL
"Status" of at least 67%
and to a EL "Change" of
at least 1.5 %

Metric 3:

Metric 3:
We will maintain an
attendance rate of 95%
or higher.
Metric 4:
Based on quarterly
reports, we will maintain
a rate of 100% of
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Metric 2:
Based on information
provided by CDE's
English Learner
progress indicator,
English Learners will
increase in both the
"Status" and "Change"
level from the previous
year's performance.
Metric 3:
We will maintain an
attendance rate of 95%
or higher.
Metric 4:
Based on quarterly
reports, we will maintain
a rate of 100% of
compliance with the
Williams Act.

Metric 2:
Based on information
provided by CDE's
English Learner
progress indicator, the
percentage of English
Learners scoring a 4 will
increase at least 3%
from the previous year's
performance.
Metric 3:
We will maintain an
attendance rate of 95%
or higher.
Metric 4:
Based on quarterly
reports, we will maintain
a rate of 100% of
compliance with the
Williams Act.

Metrics/Indicators

Baseline

2017-18

Baseline 2017:
Attendance Rate
96.99%

2018-19

2019-20

compliance with the
Williams Act.

Metric 4:
Baseline 2017: 100%
compliance with
Williams Act Inventory

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

2018-19 Actions/Services

2019-20 Actions/Services

1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
9,918,290
9,918,290
Base

2018-19
10,134,695
10,134,695
Base

2019-20
11,024,391
11,024,391
Base

9,918,290
0000: Unrestricted
1000 Certificated Salaries
7,726,407
3000 Employee Benefits
2,135,791
4000 Books & Supplies
29,786
5000 Services & Other Operating
Exp.
26,306

10,134,695
0000: Unrestricted
1000 Certificated Salaries
7,769,348
3000 Employee Benefits
2,304,095
4000 Books & Supplies
40,602
5000 Services & Other Operating
Exp.
20,650

11,024,391
0000: Unrestricted
1000 Certificated Salaries
8,325,070
3000 Employee Benefits
2,635,307
4000 Books & Supplies
30,461
5000 Services & Other Operating
Exp.
33,553

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to struggling
students, increase the depth of knowledge
for all students, and work on higher order
thinking skills to enrich student learning.
In addition, Professional Development will
focus on strategies related to Universal
Design for Learning.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to students of
varying learning needs within a multi-tiered
system of support. Professional
development activities to focus on
increasing Tier 1 supports within the core
instructional program and applying
principles of Universal Design for Learning
when designing lessons and assessments.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to students of
varying learning needs within a multi-tiered
system of support. Professional
development activities to focus on
increasing Tier 1 supports within the core
instructional program and applying
principles of Universal Design for Learning
when designing lessons and assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
567,053
567,053
Base

2018-19
517,720
517,720
Base

2019-20
558,890
558,890
Base

567,053
0000: Unrestricted
1000 Certificated Salaries
322,711
2000 Classfied Salaries
48,844
3000 Employee Benefits
93,963
4000 Books & Supplies
40,745
5000 Services & Other Operating
Exp.
60,790

517,720
0000: Unrestricted
1000 Certificated Salaries
266,115
2000 Classified Salaries
51,280
3000 Employee Benefits
86,925
4000 Books & Supplies
31,150
5000 Services & Other Operating
Exp.
82,250

558,890
0000: Unrestricted
1000 Certificated Salaries
287,130
2000 Classified Salaries
54,160
3000 Employee Benefits
100,955
4000 Books & Supplies
32,265
5000 Services & Other Operating
Exp.
84,380
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.3 Provide certificated services and
program support to English Language
learners through a multi-tiered system of
support.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.3 Provide general and targeted
professional development to instructional
staff to increase staff capacity to provide
effective instruction, intervention and
support to English Language Learners.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.3 Provide general and targeted
professional development to instructional
staff to increase staff capacity to provide
effective instruction, intervention and
support to English Language Learners.

Year
Amount
Source
Budget
Reference

2017-18
104,980
104,980
Supplemental

2018-19
122,205
122,205
Supplemental

2019-20
135,035
135,035
Supplemental

104,980
0000: Unrestricted
1000 Certificated Salaries
77,096
3000 Employee Benefits
21,384
4000 Books & Supplies
2,500
5000 Services & Other Operating
Exp.
4,000

122,205
0000: Unrestricted
1000 Certificated Salaries
84,020
3000 Employee Benefits
24,185
4000 Books & Supplies
10,000
5000 Services & Other Operating
Exp.
4,000

135,035
0000: Unrestricted
1000 Certificated Salaries
92,000
3000 Employee Benefits
29,035
4000 Books & Supplies
10,000
5000 Services & Other Operating
Exp.
4,000

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.4 Provide Certificated and Paraeducator
services to provide small group instruction,
intervention and academic support within a
multi-tiered system of support.

Action

2019-20 Actions/Services

1.4 Provide and support Certificated and
Classified staff to provide targeted
intervention to English Learners to support
their proficiency towards language fluency
and increase levels of academic
achievement within a multi-tiered system
of support.

1.4 Provide and support Certificated and
Classified staff to provide targeted
intervention to English Learners to support
their proficiency towards language fluency
and increase levels of academic
achievement within a multi-tiered system
of support.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
119,298
119,298
Supplemental

2018-19
122,007
122,007
Supplemental

2019-20
127,735
127,735
Supplemental

119,298
0000: Unrestricted
1000 Certificated Salaries
14,715
2000 Classified Salaries
78,564
3000 Employee Benefits
26,019

122,007
0000: Unrestricted
1000 Certificated Salaries
14,715
2000 Classified Salaries
79,308
3000 Employee Benefits
27,984

127,735
0000: Unrestricted
1000 Certificated Salaries
20,500
2000 Classified Salaries
77,390
3000 Employee Benefits
29,845

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.5 Provide before and after school
programs for the purpose of academic
intervention and support.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.5 Provide before and after school
instructional programs for the purpose of
increasing access to academic
interventions and supports for our
struggling learners and subgroup
populations.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.5 Provide intervention support programs
for the purpose of increasing access to
academic intervention for our subgroup
populations.

Year
Amount
Source
Budget
Reference

2017-18
44,735
44,735
Supplemental

2018-19
46,847
46,847
Supplemental

2019-20
46,215
46,215
Supplemental

44,735
0000: Unrestricted
1000 Certificated Salaries
21,825
2000 Classified Salaries
7,330
3000 Employee Benefits
6,165
4000 Books & Supplies
9,415

46,847
0000: Unrestricted
1000 Certificated Salaries
20,648
2000 Classified Salaries
8,465
3000 Employee Benefits
6,467
4000 Books & Supplies
10,267
5000 Services & Other Operating
Exp.
1,000

46,215
0000: Unrestricted
1000 Certificated Salaries
22,495
2000 Classified Salaries
8,800
3000 Employee Benefits
7,535
4000 Books & Supplies
7,385

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.6 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Provide staff training and
instructional materials to support the
identification of, and intervention for,
students with Dyslexia.

Action

2019-20 Actions/Services

1.6 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Monitor and continually provide
staff training and instructional materials to
support the identification of, and
intervention for, students with Dyslexia.

1.6 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Monitor and continually provide
staff training and instructional materials to
support the identification of, and
intervention for, students with Dyslexia.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
50,000
50,000
Supplemental

2018-19
55,000
55,000
Supplemental

2019-20
60,000
60,000
Supplemental

50,000
0000: Unrestricted
4000 Books & Supplies
50,000

55,000
0000: Unrestricted
4000 Books & Supplies
45,000
5000 Services & Other Operating
Exp.
10,000

60,000
0000: Unrestricted
4000 Books & Supplies
50,000
5000 Services & Other Operating
Exp.
10,000

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Page 75 of 151

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.7 Expand on training provided to
General and Special Education Teachers
to increase access to and progress in K-8
Math curriculum.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

1.7 Expand on training provided to
General and Special Education Teachers
to increase access to and progress in K-8
Math curriculum.

1.7 Expand on training provided to
General and Special Education Teachers
to increase access to and progress in K-8
Math curriculum.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
10,000
10,000
Supplemental

2018-19
10,000
10,000
Supplemental

2019-20
10,000
10,000
Supplemental

10,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,000

10,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,000

10,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,000

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
[Add Students to be Served selection here]

XLimited to Unduplicated Student Group(s)
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.8 Foster Youth Support Teams will
review at least annually academic
progress, supports, and services to
support the academic achievement of
Foster Youth students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.8 Foster Youth Support Teams will
review at least annually academic
progress, supports, and services to
support the academic achievement of
Foster Youth students.

1.8 Foster Youth Support Teams will
review at least annually academic
progress, supports, and services to
support the academic achievement of
Foster Youth students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Supplemental

2018-19
0
0
Supplemental

2019-20
0
0
Supplemental

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.9 Purchase and provide training of
Devices, Apps, Extensions, and
intervention materials that support student
access to curriculum and instruction in
alignment with LUSD Technology Plan.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.9 Purchase, repair or replace technology
devices and provide continued training of
Devices, Apps, Extensions, and
intervention materials that support student
access to curriculum and instruction in
alignment with LUSD Technology Plan.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.9 Purchase, repair or replace technology
devices and provide continued training of
Devices, Apps, Extensions, and
intervention materials that support student
access to curriculum and instruction in
alignment with LUSD Technology Plan.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Costs are included in Goal 1, Action
Item 1.2.

0
0000: Unrestricted
Costs are included in Goal 1, Action
Item 1.2.

0
0000: Unrestricted
Costs are included in Goal 1, Action
Item 1.2.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Evaluate, implement and monitor curricular programs to ensure alignment to district expectations and state standards.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Included within State Priorities

Identified Need:
Quantitative Data:
Need: Students with disabilities, English Learners and Students who are identified as socioeconomically disadvantaged continue to
perform lower as subgroups than the general population of all students in both ELA and Math as measured by results of CAASPP
testing from the Spring 2017 administration and reported via California School Dashboard. This continues to be an area of need as
reported via 2018 ELA and math CAASPP data.
Qualitative Data:
Need: To train our teacher leaders (Curriculum Leadership Team) to be leads in specific content areas and grade level curriculum that
leads to sustainability of curricular programs over changes in staff and time.
Need: To finalize curriculum based benchmark assessments in Mathematics in all grade levels.
Need: To provide ongoing support to teachers designed to increase fidelity of implementation of English Language Arts instruction
that is aligned to new ELA curriculum, includes and state standards.
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Need: To monitor the fidelity of implementation of instructional strategies developed in conjunction with the California Reading and
Literature Project (CRLP).
Need: To provide continued professional development to teachers in support of the transition to Next Generation Science Standardsbased instruction.
Need: To continually monitor and evaluate our professional development offerings to ensure that staff have access to best practice
strategies needed to be effective educators.
Need: To support Principals with Curriculum meeting with information to facilitate the effective use of administrative walkthroughs to
allow for opportunities to observe instructional practices in the classroom.

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics:
1. Textbook
Compliance for all grade
levels- Williams Act
Compliance
2. Staff Development
Days and FollowSurveys
3. Benchmark
Assessments - Math
4. CRLP Criterion
Sheets within ELA
Curriculum

Baseline

2017-18

2018-19

2019-20

Metric 1.
100% compliance with
Williams Textbook
sufficiency.

Metric 1.
Maintain 100%
compliance of Williams
textbook sufficiency.

Metric 1.
Maintain 100%
compliance of Williams
textbook sufficiency.

Metric 1
Maintain 100%
compliance of Williams
textbook sufficiency.

Metric 2.
5 Professional Days
during 2017-18 school
year with follow-up
surveys.

Metric 2.
5 Scheduled Staff
Development Days
during 2017-18 school
year with follow-up
surveys.

Metric 2.
3 Staff Development
Days during 2018-19
school year with followup surveys.

Metric 2.
Following each Staff
Development Day, 75%
of staff will respond
positively, which is
defined as a score of 3
or higher on a 5-point
scale, in regards to:
Participant Satisfaction
and Impact on
Professional Practice

Metric 3.
Grade Level Pullout
Days to support
development of grade
level assessments for
Math
Metric 4.
5 Professional Days
during 2017-18 school
year to provide staff
development regarding
ELA curriculum and
progress monitoring

Metric 3.
Utilize grade level
pullout days to monitor
fidelity of
implementation of K 8th grade Math
curriculum and use of
benchmark
assessments that are
aligned to the Common
Core and are consistent
across the district.
Metric 4.
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Metric 3.
Utilize Staff
Development Days and
Curriculum Leadership
planning days to monitor
fidelity of
implementation of K 8th grade Math
curriculum and use of
benchmark
assessments which may
include Curriculumbased Assessments and
Interim Assessment
Blocks (CAASPP) that

Metric 3.
100% of 6th-8th grade
math teachers will
administer common
chapter assessments to
students and participate
in data driven decision
making conversations to
inform instruction. As a

Metrics/Indicators

Baseline

using CRLP Criterion
sheets.

2017-18

Utilize Staff
Development Days to
provide professional
development on ELA
curriculum and monitor
fidelity of
implementation of
instructional strategies
developed in
conjunction with the
California Reading and
Literature Project.

2018-19

are aligned to the
Common Core and are
consistent across the
district.
Metric 4.
Utilize Staff
Development Days to
provide professional
development on ELA
curriculum, Academic
Conferences to monitor
fidelity of
implementation of
instructional strategies
and use of assessments
developed in
conjunction with the
California Reading and
Literature Project, and
100% participation rate
of K-3 teachers
completing Criterion
Sheets to document
CRLP assessment
information.

2019-20

result, districtwide data
for each grade level will
show an increase in the
percentage of students
scoring 3 (standard met)
or 4 (standard
exceeded) on the math
CAASPP.
Metric 4.
100% of K-3 teachers
will complete CRLP
assessments and record
assessment data on
their individual criterion
sheets in order to drive
conversations during
academic conferences,
staff development days,
and other collaboration
opportunities.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Staff Development & Instructional
Technology salaries, benefits and
program support.

0
0000: Unrestricted
Staff Development & Instructional
Technology salaries, benefits and
program support.

0
0000: Unrestricted
Staff Development & Instructional
Technology salaries, benefits and
program support.

Costs are included under 1.2.

Costs are included under 1.2.

Costs are included under 1.2.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.2 Staff support to identify achievement
gaps for students and provide appropriate
curriculum, instruction and assessments.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.2 Staff support, including certificated and
classified intervention providers, to identify
achievement gaps for students, including
students with disabilities, English Learners
and students with Socio-Economic
Disadvantage and provide appropriate
curriculum, instruction and assessments to
bridge identified achievement gaps.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.2 Staff support, including certificated and
classified intervention providers, to identify
achievement gaps for students, including
students with disabilities, English Learners
and students with Socio-Economic
Disadvantage and provide appropriate
curriculum, instruction and assessments to
bridge identified achievement gaps.

Year
Amount
Source
Budget
Reference

2017-18
194,326
194,326
Supplemental

2018-19
189,527
189,527
Supplemental

2019-20
227,745
227,745
Supplemental

194,326
0000: Unrestricted
1000 Certificated Salaries
127,284
2000 Classified Salaries
16,281
3000 Employee Benefits
37,371
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
8,420

189,527
0000: Unrestricted
1000 Certificated Salaries
120,070
2000 Classified Salaries
17,095
3000 Employee Benefits
38,962
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
8,400

227,745
0000: Unrestricted
1000 Certificated Salaries
145,840
2000 Classified Salaries
18,055
3000 Employee Benefits
50,430
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
8,420

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

2.3 Training and implementation of new
ELA curriculum.

2019-20 Actions/Services

2.3 Ongoing support and training for
implementation of ELA Curriculum and
sustainability of implementation of CRLP
instructional strategies for primary
teachers.

2.3 Ongoing support and training for
implementation of ELA Curriculum and
sustainability of implementation of CRLP
instructional strategies for primary
teachers.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference
Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Training and implementation of ELA
textbooks and materials.

0
0000: Unrestricted
Training and implementation of ELA
textbooks and materials.

0
0000: Unrestricted
Training and implementation of ELA
textbooks and materials.

Costs for training and
implementation of new ELA
materials are included under 1.2.

Costs for training and
implementation of new ELA
materials are included under 1.2.

Costs for training and
implementation of new ELA
materials are included under 1.2.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
2.4 Evaluate NGSS aligned science
curriculum and provide professional
development on instruction aligned to
NGSS

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.4 Evaluate NGSS aligned science
curriculum for pilot consideration, identify
areas of challenge for at-risk students,
purchase supplemental materials to
support at-risk students and provide
professional development to staff on
instruction and differentiation support
aligned to NGSS to ensure equitable
access to Science content and standards.

2.4 Pilot NGSS aligned science
curriculum, identify areas of challenge for
at-risk students, purchase curricular and
supplemental materials to support at-risk
students and provide professional
development to staff on instruction and
differentiated support aligned to NGSS to
ensure equitable access to Science
content and standards.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Base

2018-19
30,000
30,000
Supplemental

2019-20
90,000
90,000
Supplemental

0
0000: Unrestricted
Costs for evaluating NGSS are
included under 1.2.

30,000
0000: Unrestricted
4000 Books & Supplies
30,000
Costs for professional development
are included under 1.2

90,000
0000: Unrestricted
4000 Books & Supplies
90,000
Costs for professional development
are included under 1.2

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

2.5 Continue to develop district- wide
benchmarks and assessments at each
grade level to measure and monitor
student performance levels.

2.5 Continue to develop and refine
district- wide benchmarks and
assessments at each grade level to
measure and monitor student performance
levels.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.5 Continue to develop and refine
district- wide benchmarks and
assessments at each grade level to
measure and monitor student performance
levels.

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Increase teacher implementation of best practices to provide quality first instruction to students and support the academic, socialemotional and behavioral needs of students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Addressed through State Priorities

Identified Need:
Identified Need:
Qualitative Data:
Classroom Observations
Academic Conferences
Staff Surveys following Professional Development Days
Based on classroom observations conducted by principals and their participation in academic conferences, there is a need for
consistent quality first instruction to ensure that all students demonstrate progress towards mastery of standards and are challenged at
all levels of rigor.
Through staff surveys, teachers have identified a need for support with implementation of the new math curriculum and will require
support with new ELA curriculum. In addition, teachers continue to request training in supporting the social, emotional and behavioral
needs of students.
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Quantitative Data:
Academic Conferences- 3 times per year
EL Progress Indicator- California School Dashboard

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics- Local
Indicators:
1. Professional
Development Days
2. After school
Professional
Development
opportunities
3. Administrative WalkThroughs
4. Academic
Conferences
5. California Dashboard
EL Progress Indicator
6. District Leadership
Team meetings

Baseline

2017-18

2018-19

2019-20

Metric 1.
5 Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.

Metric 1.
5 Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.

Metric 1.
3 Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.

Metric 2.
At least 4 after school
professional
development
opportunities per
semester to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process
and to support positive
student outcomes.

Metric 2.
At least 4 after school
professional
development
opportunities per
semester to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process
and to support positive
student outcomes.

Metric 2.
At least 4 after school
professional
development
opportunities per
semester to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process
and to support positive
student outcomes.

Metric 1.
On a survey provided
after the last Staff
Development Day, 75%
of staff will respond
positively, which is
defined as a score of 3
or higher on a 5-point
scale, when asked if the
professional
development they have
received in 2019-2020
has positively impacted
their ability to implement
strategies that better
support students in the
following areas:
Academics
Social-Emotional Needs
Behavioral Needs
Instructional Technology
Student Engagement

Metric 3.

Metric 3.

Metric 3.
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Metric 2.
Based on information
provided by CDE's
English Learner
progress indicator, the
percentage of English

Metrics/Indicators

Baseline

Utilization of
administrative walkthroughs and the
teacher evaluation
process to support the
implementation of the
best practices and
technology integration.
Metric 4.
Utilize 3 academic
conferences periods per
year to analyze student
data, monitor student
learning and design
targeted interventions to
address areas of need.

2017-18

Utilization of
administrative walkthroughs and the
teacher evaluation
process to support the
implementation of the
best practices and
technology integration.
Metric 4.
Utilize 3 academic
conferences periods per
year to analyze student
data, monitor student
learning and design
targeted interventions to
address areas of need.

2018-19

Develop and refine 1
common administrative
walk-through tool to
support the
implementation of best
practices and
technology integration.
Metric 4.
Utilize 4 academic
conferences periods per
year to analyze student
data, monitor student
learning and design
targeted interventions to
address areas of need.
Metric 5.
Progress for English
Language Learners as
identified by the
California School
Dashboard by narrowing
the "Change" gap by 5%
(current data is -16.2%).
Metric 6.
At least 3 District
Leadership Team
forums to discuss social,
emotional and
behavioral supports to
students.
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2019-20

Learners score a 4 will
increase from the
previous year's
performance by 3%.
Metric 3.
All components on the
tier I fidelity check
walkthrough data, as
scored by the DLT team,
will report a score of 2 in
at least 70% of
classrooms.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support the learning
needs of students within a multi-tiered
system of support as well as the use of
technology to support instruction.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support the academic,
social and emotional needs of all students
within a multi-tiered system of support as
well as the use of technology to support
instruction.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support the academic,
social, and emotional needs of all students
within a multi-tiered system of support as
well as the use of technology to support
instruction.

Year
Amount

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Staff Development & Instructional
salaries, benefits, books and
supplies and program support. Costs
are included in 1.2.

0
0000: Unrestricted
Staff Development & Instructional
salaries, benefits, books and
supplies and program support. Costs
are included in 1.2.

0
0000: Unrestricted
Staff Development & Instructional
salaries, benefits, books and
supplies and program support. Costs
are included in 1.2.

Amount

307,886
307,886
Base

223,200
223,200
Base

162,970
162,970
Base

Budget
Reference

307,886
0000: Unrestricted
1000 Certificated Salaries
92,324
3000 Employee Benefits
24,197
4000 Books & Supplies
157,365
5000 Services & Other Operating
Exp.
34,000

223,200
0000: Unrestricted
1000 Certificated Salaries
47,070
3000 Employee Benefits
13,150
4000 Books & Supplies
138,800
5000 Services & Other Operating
Exp.
24,200

162,970
0000: Unrestricted
4000 Books & Supplies
114,260
5000 Services & Other Operating
Exp.
48,710

Amount

74,970
74,970
Base

78,720
78,720
Base

82,655
82,655
Base

74,970
0000: Unrestricted
5000 Services & Other Operating
Exp.
74,970

78,720
0000: Unrestricted
5000 Services & Other Operating
Exp.
78,720

82,655
0000: Unrestricted
5000 Services & Other Operating
Exp.
82,655

Source

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.2 Provide training and support to staff
for the purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of at-risk
students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.2 Provide training and support to staff
for the purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of at-risk
students and English Language Learners

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.2 Provide training and support to staff
for the purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of at-risk
students and English Language Learners.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
33,946
33,946
Supplemental

2018-19
84,615
84,615
Supplemental

2019-20
99,025
99,025
Supplemental

33,946
0000: Unrestricted
2000 Classified Salaries
24,274
3000 Employee Benefits
9,672

84,615
0000: Unrestricted
1000 Certificated Salaries
47,070
3000 Employee Benefits
13,145
4000 Books & Supplies
20,400
5000 Services & Other Operating
Exp.
4,000

99,025
0000: Unrestricted
1000 Certificated Salaries
58,395
3000 Employee Benefits
16,850
4000 Books & Supplies
19,880
5000 Services & Other Operating
Exp.
3,900
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: English Learners, Low Income
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.3 Provide training and assistance to site
administrators to monitor and support the
implementation of best practice strategies
shared during professional development
opportunities.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.3 Provide training and assistance to site
administrators to monitor and support the
implementation of best practice strategies
shared during professional development
opportunities.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.3 Provide training and assistance to site
administrators to monitor and support the
implementation of best practice strategies
shared during professional development
opportunities.

Year
Amount
Source
Budget
Reference

2017-18
0
0
Supplemental

2018-19
0
0
Supplemental

2019-20
0
0
Supplemental

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.4 Provide ongoing training and access to
technology tools and devices, through a
continual process of maintenance and
replacement, to support the use of
technology to support instruction in
accordance with the LUSD Technology
Plan.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.4 Provide ongoing training and access to
technology tools and devices, through a
continual process of maintenance and
replacement, to support the use of
technology to support instruction in
accordance with the LUSD Technology
Plan
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.4 Provide ongoing training and access to
technology tools and devices, through a
continual process of maintenance and
replacement, to support the use of
technology to support instruction in
accordance with the LUSD Technology
Plan

Budgeted Expenditures
Year
Amount
Source

2017-18
108,690
108,690
Supplemental

2018-19
127,336
127,336
Supplemental

2019-20
130,740
130,740
Supplemental

Budget
Reference

108,690
0000: Unrestricted
4000 Books & Supplies

127,336
0000: Unrestricted
4000 Books & Supplies
125,000

130,740
0000: Unrestricted
4000 Books & Supplies
130,740

108,690

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.5 Update and maintain a forum to
support access to resources, materials
and guidance designed to support the
implementation of implementation of
evidence based practices across district

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.5 Update and maintain a forum to
support access to resources, materials
and guidance designed to support the
implementation of implementation of
evidence based practices across district
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.5 Update and maintain a forum to
support access to resources, materials
and guidance designed to support the
implementation of implementation of
evidence based practices across district

school sites (LUSD Educators website,
District Portal, etc.)

school sites (LUSD Educators website,
District Portal, etc.)

school sites (LUSD Educators website,
District Portal, etc.)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
3.6 Develop procedures, train staff, and
implement Academic Conferences as a
means to analyze student performance

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.6 Develop procedures, train staff, and
implement Academic Conferences as a
means to analyze student performance
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.6 Develop procedures, train staff, and
implement Academic Conferences as a
means to analyze student performance

data and guide instruction to improve
student academic performance.

data and guide instruction to improve
student academic performance.

data and guide instruction to improve
student academic performance.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

0
0000: Unrestricted
Costs are included in Goal 3, Action
Item 3.1.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
This action was not implemented in 201718. See annual update for more
information.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
3.7 Provide targeted professional
development opportunities to certificated
and classified staff to utilize the adopted
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Action

2019-20 Actions/Services
3.7 Provide targeted professional
development opportunities to certificated
and classified staff to utilize the adopted

English Language Arts curriculum to meet
the unique learning needs of our English
Language Learners.

English Language Arts curriculum to meet
the unique learning needs of our English
Language Learners.

Budgeted Expenditures
Year
Amount
Source

2017-18
N/A
N/A
Not Applicable

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

N/A
Not Applicable
Not Applicable

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.1.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.1.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Provide opportunities and venues that encourage, educate, and motivate parent and community engagement.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Communication- Strategic Plan and Board of Trustees goal

Identified Need:
Identified Need:
Quantitative Data:
According to our 2017-18 Community Survey, 92.7% of respondents either agreed or strongly agreed that "Parents and community
members are provided with opportunities to be involved in our school community."
Qualitative Data:
Based on the qualitative responses to our community survey, our respondents indicate a desire for a variety of forums and avenues for
families to be engaged with and involved in the school and district community.
Our LUSD Strategic Plan contains objectives to provide regular and effective communication to promote district programs, activities
and accomplishments. In addition, the Strategic plan identifies as a communication objective to continuously seek staff and community
input on district initiatives, budget development and program effectiveness.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics- Local
Indicators:
1. Community Survey
2. Communication
opportunities to parents
through District, Site and
Classroom websites
3. Forum for
stakeholder
engagement on
educational topics.
4. Outreach activities by
support staff to families
of English Language
Learners, students of
Low Income or SocioEconomic disadvantage.

Baseline

2017-18

2018-19

2019-20

Metric 1.
Utilize an annual
community and staff
survey to identify topics
for training, to be
included in parent
information night and to
enhance communication
to stakeholders.

Metric 1.
Utilize an annual
community and staff
survey to identify topics
for training, to be
included in parent
information night and to
enhance communication
to stakeholders.

Metric 2.
Maintain updated district
and site websites with
pertinent information for
staff, parents,
guardians, and
community members.

Metric 2.
Maintain updated district
and site websites with
pertinent information for
staff, parents,
guardians, and
community members.

Metric 1.
Utilize an annual
community survey to
gather input on areas of
strength within our
district and areas of
need to focus on
through training and
programs with an
increase in participation
to at least 500
respondents (baseline
490 for 2017).

Metric 1.
On a community survey
provided to
stakeholders, 70% of
respondents will
respond positively,
which is defined as a
score of 3 or higher on a
5-point scale, to each
question area (Learning
Environment and
Culture,
Communication, Student
Achievement and
Instruction).

Metric 3.
Provide at least 3
parent/guardian/commu
nity information nights to
educate and update
stakeholders on current
educational topics.

Metric 3.
Provide at least 3
parent/guardian/commu
nity information nights to
educate and update
stakeholders on current
educational topics.

Metric 4.
Conduct outreach
activities to families of
English Language
Learners, students of
Low Income or SocioEconomic disadvantage

Metric 4.
Conduct outreach
activities to families of
English Language
Learners, students of
Low Income or SocioEconomic disadvantage
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Metric 2.
100% of district and site
websites are updated
and maintained with
pertinent information for
staff, parents,
guardians, and
community members.
Metric 3.
Provide at least 1
technology-based forum
(other than district or
site websites) to update
stakeholders on current
educational topics.
Metric 4.

Metric 2.
On a community survey
provided to
stakeholders, 70% of
respondents will
respond positively,
which is defined as a
score of 3 or higher on a
5-point scale, to each
question within the
“Communication,”
section of the survey.
Metric 3.
Refine and promote at
least 1 technologybased forum (other than

Metrics/Indicators

Baseline

2017-18

2018-19

to provide access to
resources and supports.

to provide access to
resources and supports.

Conduct at least 2
outreach activities to
families of English
Language Learners,
students of Low Income
or Socio-Economic
disadvantage to provide
access to resources and
supports.

2019-20

district or site websites)
to update stakeholders
on current educational
topics.
Metric 4.
Conduct at least 2
outreach activities to
families of English
Language Learners,
students of Low Income
or Socio-Economic
disadvantage to provide
access to resources and
supports.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.1 Provide Parent Information Nights
throughout the school year to educate
families regarding topics related to
curriculum, instruction and strategies to
support student learning in the home
environment.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.1 Explore different avenues and forums
to provide information to families and to
educate families regarding topics related
to curriculum, instruction and strategies to
support student learning in the home
environment.

4.1 Continue to explore and refine forums
and activities designed to educate families
regarding topics related to curriculum,
instruction and strategies to support
student learning in the home environment.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
10,500
10,500
Base

2018-19
10,500
10,500
Base

2019-20
10,500
10,500
Base

10,500
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,500

10,500
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,500

10,500
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,500

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics
and events to encourage participation and
involvement in our school community.

4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics
and events to encourage participation and
involvement in our school community.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
19,545
19,545
Base

2018-19
23,035
23,035
Base

2019-20
27,565
27,565
Base

19,545
0000: Unrestricted
5000 Services & Other Operating
Exp.
19,545

23,035
0000: Unrestricted
5000 Services & Other Operating
Exp.
23,035

27,565
0000: Unrestricted
5000 Services & Other Operating
Exp.
27,565

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

4.3 Develop and distribute a parent,
community and staff survey to gather input
on education-related events and activities.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

4.3 Develop and distribute a parent,
community and staff survey to gather input
on education-related events and activities
and to solicit feedback from the community
on priorities for the district and information
regarding our performance as a district in
state and local priority areas.

4.3 Develop and distribute a parent,
community and staff survey to gather input
on education-related events and activities
and to solicit feedback from the community
on priorities for the district and information
regarding our performance as a district in
state and local priority areas.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
15,000
15,000
Base

2018-19
15,000
15,000
Base

2019-20
15,000
15,000
Base

15,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
15,000

15,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
15,000

15,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
15,000

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

4.4 Provide certificated staff to support
and assist the development and provision
of opportunities that encourage
engagement of our English Language
Learning community.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

4.4 Provide certificated staff to support
and assist the development and provision
of opportunities that encourage
engagement of our English Language
Learning community.

4.4 Provide certificated staff to support
and assist the development and provision
of opportunities that encourage
engagement of our English Language
Learning community.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
7,500
7,500
Supplemental

2018-19
7,500
7,500
Supplemental

2019-20
7,500
7,500
Supplemental

7,500
0000: Unrestricted
4000 Books & Supplies
7,500

7,500
0000: Unrestricted
4000 Books & Supplies
7,500

7,500
0000: Unrestricted
4000 Books & Supplies
7,500

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.5 Continue outreach activities to inform
families of Low Income/Socioeconomically disadvantaged students of
available resources and supports.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.5 Continue outreach activities to inform
families of Low Income/Socioeconomically disadvantaged students of
available resources and supports.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.5 Continue outreach activities to inform
families of Low Income/Socioeconomically disadvantaged students of
available resources and supports.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0
Supplemental

2018-19
0
0
Supplemental

2019-20
0
0
Supplemental

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.Salaries and benefits.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.Salaries and benefits.

0
0000: Unrestricted
Costs are included in Goal 2, Action
Item 2.2.Salaries and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Provide and implement strategies and programs that result in an improved learning environment for students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Addressed through State Priorities

Identified Need:
Identified Need:
Qualitative Data:
Support for implementation of School Wide Positive Behavior supports and social-emotional instruction as identified by staff requests
for professional development in the area of social, emotional and behavioral support for students as well as an increase in the number
of students referred for counseling/psychological support at school sites. Data provided in part by District Capacity Assessment for
PBIS Implementation.
Support for implementation of technology to support instruction as identified by staff requests for training in the use of technology and
requests for additional technology tools to support instruction.
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Ongoing need for maintenance of facilities to provide a clean, well-maintained learning environment for students as identified on
School Facilities Inspection Tool.
Quantitative Data:
Suspension Rates as identified on CA Dashboard.
Attendance rates- as identified on April CBEDS count.

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics:
1. Suspension Rate
Data from CA School
Dashboard
2. Attendance rate
based on April CBEDS
count
3. FTE staffing for
School Psychologists
and Counselors
4. Facility Inspection
Tool; Facility
Walkthroughs
5. Student Survey
6. Staff, Parent,
Community Survey

Baseline

2017-18

2018-19

2019-20

Metric 1.
Suspension Rate: CA
School Dashboard (1415 SY):
All students- Yellow
Status; 2.9% medium;
+0.2% maintained;
Students with
Disabilities- Red Status;
8.3% Very High; +4.2%
increased significantly;
English Language
Learners- Red Status;
5% High; +3.4%
Increased Significantly;
Students with SocioEconomic
Disadvantage- Red
Status; 5.6% High;
+2.2% Increased
Significantly

Metric 1.
Suspension Rate: CA
School Dashboard (1516 SY):
Maintain or improve
suspension rate from
baseline for All students,
Students with
Disabilities, English
Language Learners and
Students with SocioEconomic
Disadvantage.

Metric 1.
Suspension Rate: CA
School Dashboard (1617 SY):
Improve suspension rate
for subgroup
populations from
baseline of 5 subgroups
in Fall 2017 to no more
than 4 subgroups
identified in "Red"
category for
suspensions.

Metric 1.
Suspension Rate: CA
School Dashboard (1718 SY):
Improve suspension rate
for subgroup
populations from
baseline of 5 subgroups
in Fall 2017 to no more
than 3 subgroups
identified in "Red"
category for
suspensions.

Metric 2.
April CBEDS countMaintain an attendance
rate of 96% or higher.

Metric 2.
April CBEDS countMaintain an attendance
rate of 96% or higher.

Metric 2.
April CBEDS countMaintain an attendance
rate of 96% or higher.

Metric 3.
Maintain a total of 3 FTE
School Psychologists for

Metric 3.
Maintain a total of 3.2
FTE School

Metric 3.
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Metrics/Indicators

7. District Capacity
Assessment

Baseline

Metric 2.
April CBEDS countAttendance rate96.99%
Metric 3.
A total of 3 FTE School
Psychologists for mental
health/social/emotional
support
A total of 1.6 FTE
School Counselors
Metric 4.
"Good" overall rating on
the Facility Inspection
Tool
Metric 5.
Student Survey Dataquantitative & qualitative
data
Metric 6.
Staff, Parent,
Community Dataquantitative & qualitative
Metric 7.
District Capacity
Assessment- annually
completed to monitor
progress in PBIS
Implementation

2017-18

2018-19

mental
health/social/emotional
support
Maintain a total of 1.6
FTE School Counselors

Psychologists for mental
health/social/emotional
support
Increase to a total of 1.8
FTE School Counselors

Metric 4.
Maintain a "Good"
overall rating on the
Facility Inspection Tool

Metric 4.
Maintain a "Good"
overall rating on the
Facility Inspection Tool

Metric 5.
Gather Student Survey
Data- quantitative &
qualitative data in
grades 5-8 on annual
basis.

Metric 5.
Gather Student Survey
Data- quantitative &
qualitative data in
grades 5-8 on annual or
biannual basis with at
least 70% participation
rate in completion of
survey.

Metric 6.
Gather Staff, Parent,
Community Dataquantitative & qualitative
on annual basis
Metric 7.
Conduct District
Capacity Assessment
annually to monitor
progress in PBIS
Implementation.
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Metric 6.
Gather Staff, Parent,
Community Dataquantitative & qualitative
on annual basis with at
least 400 participants in
survey.
Metric 7.
Conduct District
Capacity Assessment
annually to monitor
progress in PBIS
Implementation with at
least 70% average
implementation rate in

2019-20

Maintain a "Good"
overall rating on the
Facility Inspection Tool
Metric 4.
On a student survey
provided to 5th-8th
grade students, 70% of
respondents will
respond positively,
which is defined as a
response of “always” or
“often,” to the following
questions: 1) I feel
supported in becoming a
better learner. 2) I enjoy
participating in class
lessons and
discussions. 3) I feel
safe at and connected to
my school.
Metric 5.
On a community survey
provided to
stakeholders, 70% of
respondents will
respond positively,
which is defined as a
score of 3 or higher on a
5-point scale, to each
question area (Learning
Environment and
Culture,
Communication, Student
Achievement and
Instruction). Baseline

Metrics/Indicators

Baseline

2017-18

2018-19

all 3 domains
(Leadership,
Competency,
Organization).

2019-20

data from 2018-2019 will
be added to this metric
as well.
Metric 6.
Conduct District
Capacity Assessment
annually to monitor
progress in PBIS
Implementation with at
least 80% average
implementation rate in
all 3 domains
(Leadership,
Competency,
Organization).

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety and security.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety and security.

Action

2019-20 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety and security.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
1,032,363
1,032,363
Base

2018-19
1,116,650
1,116,650
Base

2019-20
1,154,705
1,154,705
Base

1,032,363
0000: Unrestricted
2000 Classified Salaries
274,799
3000 Employee Benefits
105,069
4000 Books & Supplies
160,790
5000 Services & Other Operating
Exp.
408,665
6000 Capital Outlay
15,000
7000 Other Outgo
68,040

1,116,650
0000: Unrestricted
2000 Classified Salaries
279,405
3000 Employee Benefits
110,190
4000 Books & Supplies
180,500
5000 Services & Other Operating
Exp.
439,895
6000 Capital Outlay
38,620
7000 Other Outgo
68,040

1,154,705
0000: Unrestricted
2000 Classified Salaries
288,750
3000 Employee Benefits
126,990
4000 Books & Supplies
180,030
5000 Services & Other Operating
Exp.
429,195
6000 Capital Outlay
61,700
7000 Other Outgo
68,040

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.2 Continue additions and advancements
with technology infrastructure to support
the learning environment in accordance
with LUSD Strategic Plan and LUSD
Technology Plan.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.2 Continue additions and advancements
with technology infrastructure to support
the learning environment in accordance
with LUSD Strategic Plan and LUSD
Technology Plan.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.2 Continue additions and advancements
with technology infrastructure to support
the learning environment in accordance
with LUSD Strategic Plan and LUSD
Technology Plan.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference
Budget
Reference

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

0
0000: Unrestricted
Classroom technology infrastructure,
bandwidth and capacity.

0
0000: Unrestricted
Classroom technology infrastructure,
bandwidth and capacity.

0
0000: Unrestricted
Classroom technology infrastructure,
bandwidth and capacity.

Costs are included in 3.1.

Costs are included in 3.1.

Costs are included in 3.1.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish & ASL
instruction, Music (including band & choir)
and physical education.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish & ASL
instruction, Music (including band & choir)
and physical education.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish & ASL
instruction, Music (including band & choir)
and physical education.

Year
Amount
Source
Budget
Reference

2017-18
855,688
855,688
Base

2018-19
906,545
906,545
Base

2019-20
1,062,980
1,062,980
Base

855,688
0000: Unrestricted
1000 Certificated Salaries
616,174
3000 Employee Benefits
184,514
4000 Books & Supplies
27,900
5000 Services & Other Operating
Exp.
24,100

906,545
0000: Unrestricted
1000 Certificated Salaries
652,210
3000 Employee Benefits
216,335
4000 Books & Supplies
31,000
5000 Services & Other Operating
Exp.
7,000

1,062,980
0000: Unrestricted
1000 Certificated Salaries
746,975
2000 Classified Salaries
500
3000 Employee Benefits
252,505
4000 Books & Supplies
25,600
5000 Services & Other Operating
Exp.
37,400

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

5.4 Offer and provide Extracurricular
activities including Loomis Basin Athletic
League (LBAL)

2019-20 Actions/Services

5.4 Offer and provide Extracurricular
activities including Loomis Basin Athletic
League (LBAL)

5.4 Offer and provide Extracurricular
activities including Loomis Basin Athletic
League (LBAL)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
92,570
92,570
Base

2018-19
93,370
93,370
Base

2019-20
91,860
91,860
Base

92,570Unrestricted
0000:
1000 Certificated Salaries
43,400
2000 Classified Salaries
23,200
3000 Employee Benefits
9,970
4000 Books & Supplies
1,500
5000 Services & Other Operating
Exp.
14,500

93,370Unrestricted
0000:
1000 Certificated Salaries
43,400
2000 Classified Salaries
23,200
3000 Employee Benefits
10,770
4000 Books & Supplies
1,500
5000 Services & Other Operating
Exp.
14,500

91,860Unrestricted
0000:
1000 Certificated Salaries
41,400
2000 Classified Salaries
23,200
3000 Employee Benefits
11,260
4000 Books & Supplies
1,500
5000 Services & Other Operating
Exp.
14,500

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

5.5 Continue to provide staff to support
and assist with implementing strategies
that will improve the learning environment
for students, support social-emotional
growth and increase student engagement
and achievement.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

5.5 Continue to provide staff to support
and assist with implementing strategies
that will improve the learning environment
for students, support social-emotional
growth and increase student engagement
and achievement.

5.5 Continue to provide staff to support
and assist with implementing strategies
that will improve the learning environment
for students, support social-emotional
growth and increase student engagement
and achievement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
25,276
25,276
Supplemental

2018-19
26,478
26,478
Supplemental

2019-20
18,965
18,965
Supplemental

25,276Unrestricted
0000:
1000 Certificated Salaries
19,829
3000 Employee Benefits
5,447

26,478Unrestricted
0000:
1000 Certificated Salaries
20,525
3000 Employee Benefits
5,953

18,965Unrestricted
0000:
1000 Certificated Salaries
14,220
3000 Employee Benefits
4,745

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.6 Implement programs and initiatives
that support positive school climate and
safety (such as PBIS, Right Choice,
Second Step etc.)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.6 Implement programs and initiatives
that support positive school climate and
safety (such as PBIS, Right Choice,
Second Step, etc.)

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.6 Implement programs and initiatives
that support positive school climate and
safety (such as PBIS, Right
Choice,Second Step, etc.)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
19,580
19,580
Supplemental

2018-19
41,295
41,295
Supplemental

2019-20
25,335
25,335
Supplemental

19,580
0000: Unrestricted
1000 Certificated Salaries
4,000
3000 Employee Benefits
580
4000 Books & Supplies
4,000
5000 Services & Other Operating
Exp.
11,000

41,295
0000: Unrestricted
1000 Certificated Salaries
19,810
3000 Employee Benefits
5,485
4000 Books & Supplies
5,000
5000 Services & Other Operating
Exp.
11,000

25,335
0000: Unrestricted
1000 Certificated Salaries
4,305
3000 Employee Benefits
1,220
4000 Books & Supplies
1,000
5000 Services & Other Operating
Exp.
18,810
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$876,302.00

4.43%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The District Leadership Team of the Loomis Union School District explored various avenues to meet the academic, language, and
social needs of students, with a particular focus on Foster Youth (FY), Low Income (LI), and English Learner (EL) students. To
address the needs of these subgroup populations, the Loomis Union School District is utilizing LCFF supplemental funds to improve
student achievement in these targeted subgroups at all school sites. Funds are used to increase staff and services as allocated by the
District Office as part of District initiatives and programs including funding for staff, training, resources and supports.
To meet the unique needs of our subgroup populations, the following actions and services were included in the 2019-2020 LCAP.
These actions and services target our unduplicated pupils and are in addition to those provided to all students in LUSD. In this way,
our unduplicated student population receives targeted interventions and supports to meet their unique needs which layer on top of the
actions and services provided to our student population as a whole.
The most significant ways that LUSD will meet the needs of unduplicated pupils ih the following action items:
Provide intervention support programs for the purpose of academic intervention and support. To provide additional support to
students requiring academic intervention and support beyond the regular school day, our subgroup populations are encouraged to
participate in before and after school programs at school sites that are designed to provide additional opportunities for instruction to
enhance student academic performance and effective learning skills (LCAP Goal 1; Action/Service 1.5). Research supports that
targeted, small group intervention designed to pre-teach lessons or reteach concepts can assist students in meeting grade level
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expectations. Research citation: Hoover, J.J. (2009) Differentiating learning differences from disabilities: Meeting diverse needs
through multi-tiered response to intervention.
Provide instructional support and supplemental materials to address the needs of students performing below grade level through a
multi-tiered system of support. Monitor and continually provide staff training and instructional materials to support the identification of,
and intervention for, students with Dyslexia (LCAP Goal 1; Action/Service 1.6). Research supports providing reading intervention to
students assists in bridging the achievement gap for students who are performing below grade level expectations and are
demonstrating early reading challenges. Research Citation: Bringing Research-Based Practice in Reading Intervention to Scale.
Carolyn A. Denton Sharon Vaughn Jack M. Fletcher (2003)
Expand on training provided to General and Special Education Teachers to increase access to and progress in K-8 Math curriculum.
Research supports that teachers who are knowledgeable about Mathematics in general and best practice strategies for teaching Math
makes a positive impact on supporting student achievement in math (LCAP Goal 1; Action/Service 1.7). Research Citation: Effects of
Teachers’ Mathematical Knowledge for Teaching on Student Achievement, Hill, Rowan & Ball (2005).
Evaluate NGSS aligned science curriculum for pilot consideration, identify areas of challenge for at-risk students and provide
professional development to staff on instruction aligned to NGSS and differentiation support for at-risk students to ensure equitable
access to Science content and standards. To ensure that our unduplicated pupils have access to complex instructional curriculum
aligned to NGSS, targeted professional development with relevant support materials focusing on differentiated support for our
subgroup populations will be provided to instructional staff to increase capacity for teachers to support at-risk students in their
understanding of the NGSS aligned curriculum (Goal 2; Action/Service 2.4). Research citation: California Department of Education
(2016). NGSS for California
Provide training and assistance to site administrators to monitor and support the implementation of best practice strategies shared
during professional development opportunities. In order to effectively monitor the implementation of best practices, our site
administrators need to be fully informed of expectations provided to certificated staff during professional development opportunities.
Research supports training principals to shift in managerial practices from building managers to serving as an instructional leader of a
team of teachers who deliver research based instructional to students (Goal 3; Action/Service 3.3 ). Research citation: Bradley Portin,
Paul Schneider, Michael DeArmond and Lauren Gundlach. Making Sense of Leading Schools: A Study of the School Principalship,
University of Washington, 2003, 25-26. Public Schools.
Provide ongoing training and access to technology tools and devices, through a continual process of maintenance and replacement, to
support the use of technology to support instruction in accordance with the LUSD Technology Plan.
To ensure that our subgroup population needs are met and supported by technology utilized in LUSD a coordinator for instructional
technology will help with training staff on instructional strategies to use technology to support student access to curriculum and meet
the varied needs of our learners (Goal 3; Action/Service 3.4). Research supports that by increasing student engagement in instruction
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by utilizing a variety of interactional methods including technology increases student participation in and access to classroom
instruction.
Continue to provide staff to support and assist with implementing strategies that will improve the learning environment for students,
support social-emotional growth and increase student engagement and achievement (Goal 5; Action/Service 5.5). Research citation:
Collaborative for Academic, Social, and Emotional Learning (2017). Key Implementation Insights from the Collaborating Districts
Initiative.
Implement programs and initiatives that support positive school climate and safety--such as PBIS, Right Choice, Second Step etc.
(Goal 5; Action/Service 5.6). To meet the social and emotional needs of students staff support through school counselors, school
psychologists and paraeducators support staff and students through direct instruction on skills needed to navigate social and
emotional challenges in the school setting. Research provided by the Edna Bennett Pierce Prevention Research Center at Penn State
and the Robert Wood Johnson Foundation highlight the range of research on Social Emotional Learning and how such programs can
promote academic achievement and health positive behaviors. Supporting research: Genesee et al. 2006 "Closing the Achievement
Gap", prepared for the Riverside County Office of Education, by the Hanover Research Group and "Closing the Achievement Gap,
Lessons from Successful Schools, by the U.S. Department of Education performed and cite such research.
The most significant ways that LUSD will meet the needs of English Learners through the following action items:
Provide general and targeted professional development to instructional staff to increase staff capacity to provide effective instruction,
intervention and support to English Language Learners (LCAP Goal 1; Action/Service 1.3). Recent research identified seven widely
shared features of effective professional development to support teacher practices and improvements in student learning outcomes,
LUSD's professional development is guided by these key features. Research citation: Darling-Hammond, L., Hyler, M., and Gardner,
M. (2017) Effective Teacher Professional Development.
Provide and support certificated and classified staff to provide targeted intervention to English Learners to support their proficiency
towards language fluency and increase levels of academic achievement within a multi-tiered system of support (LCAP Goal 1;
Action/Service 1.4). Research supports that targeted, small group intervention designed to pre-teach lessons or re-teach concepts
can assist students in meeting grade level expectations. Research citation: Hoover, J.J. (2009) Differentiating learning differences
from disabilities: Meeting diverse needs through multi-tiered response to intervention.
Provide training and support to staff for the purpose of increasing teacher effectiveness with the integration of technology to meet the
needs of at-risk students and English Language Learners (LCAP Goal 3; Action/Service 3.2). Recent research examines how
educators can immediately use technology as a tool to differentiate and accommodate student's learning styles, abilities, and content.
Smith, G., Throne, S. (2007) Differentiating Instruction with Technology in K-5 Classrooms. ISTE
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Provide certificated staff to support and assist the development and provision of opportunities that encourage engagement of our
English Language Learning community (LCAP Goal 4.4). Current research on parent, family, and, community involvement in
education correlates with higher student performance and school improvement. Research citation: National Education Association
(2008). Parent, Family, Community Involvement in Education.
Provide targeted professional development opportunities to certificated and classified staff to utilize the adopted English Language
Arts curriculum to meet the unique learning needs of our English Language Learners (LCAP Goal 3; Action/Service 3.7). LUSD's
current ELA curriculum is aligned to both ELA and ELD standards. Professional development around these standards and aligned
curriculum is supported by research that outlines the importance of providing instructional experiences that not only support standard
but are interactive engaging, meaningful, relevant, intellectually rich, and challenging. Research Citation: California State Board of
Education (2012). California English Language Development Standards.
The most significant ways that LUSD will meet the needs of low-income students through the following action items:
Staff support, including certificated and classified intervention providers, to identify achievement gaps for students, including students
with disabilities, English Learners and students with Socio-Economic Disadvantage and provide appropriate curriculum, instruction and
assessments to bridge identified achievement gaps (LCAP Goal 2; Action/Service 2.2). Current research summarizes school-based
strategies that assist with closing the achievement gap for students of different backgrounds. Hanover Research. (2017) Schoolbased Strategies for Narrowing the Achievement Gap.
Continue outreach activities to inform families of Low Income/Socio-economically disadvantaged students of available resources and
support (LCAP Goal 4; Action/Service 4.5). Current research on parent, family, and, community involvement in education correlates
with higher student performance and school improvement. Research citation: National Education Association (2008). Parent, Family,
Community Involvement in Education.
The most significant ways that LUSD will meet the needs of foster youth through the following action items:
Foster Youth Support Teams will review at least annually academic progress, supports, and services to support the academic
achievement of Foster Youth students (LCAP Goal 1; Action/Service 1.8). Research demonstrates that foster youth benefit from
consistent placement, ongoing progress monitoring, and continued collaboration between school and agencies on appropriate
supports and services. Clemens, E., Klopfenstein, K., Lalonde, T., and Tis, M. (2018). The Effects of Placement and School Stability
on Academic Growth Trajectories of Students in Foster Care.
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Provide ongoing professional development, through a variety of venues, to support the implementation of evidence based practices to
support the learning needs of students within a multi-tiered system of support as well as the use of technology to support instruction
(LCAP Goal 3; 3.1). Research supports that targeted, small group intervention designed to pre-teach lessons or re-teach concepts can
assist students in meeting grade level expectations. Research citation: Hoover, J.J. (2009) Differentiating learning differences from
disabilities: Meeting diverse needs through multi-tiered response to intervention.
Provide training and support to staff for the purpose of increasing teacher effectiveness with the integration of technology to meet the
needs of at risk students (LCAP Goal 3; 3.2). Recent research examines how educators can immediately use technology as a tool to
differentiate and accommodate student's learning styles, abilities, and content. Smith, G., Throne, S. (2007) Differentiating Instruction
with Technology in K-5 Classrooms. ISTE

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$862,807.00

4.28%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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The District Leadership Team of the Loomis Union School District explored various avenues to meet the academic, language, and
social needs of students, with a particular focus on Foster Youth (FY), Low Income (LI), and English Learner (EL) students.
To address the needs of these subgroup populations, the Loomis Union School District is utilizing LCFF supplemental funds to
improve student achievement in these targeted subgroups at all school sites.
Funds are used to increase staff and services as allocated by the District Office as part of District initiatives and programs including
funding for staff, training, resources and supports.
To meet the unique needs of our subgroup populations, the following actions and services were included in the 2018-19 LCAP to
support improved or increased services to the subgroups.
Goal 1; Action/Service 1.3: Provide certificated services and program support to English Language learners through a multi-tiered
system of support. Research supports that targeted, small group intervention designed to pre-teach lessons or re-teach concepts can
assist students in meeting grade level expectations. Research citation: Hoover, J.J. (2009) Differentiating learning differences from
disabilities: Meeting diverse needs through multi-tiered response to intervention.
Goal 4; Action/Service 4.4: Provide certificated staff to support and assist the development and provision of opportunities that
encourage engagement of our English Language Learning community.
To address the achievement gap identified by the California School Dashboard in regards to English Language Learner progress in
English/Language Arts and Math and proficiency toward English Fluency, additional certificated staff is allocated to address the
specific learning needs of our English Language Learners and to provide support to staff for increasing their effectiveness in providing
targeted instruction to boost achievement in this subgroup population. The English Learner support teacher works collaboratively with
staff and students to develop individualized learning plans to monitor the progress in specific academic areas and to target intervention
accordingly. In addition, the EL teacher provides support to the families of English Learners and encourages engagement in the school
community. Research supports that individualized learning plans designed to support English Learners in their progress towards
language proficiency leads to increased student achievement. Research Citation: Begeny, J. C., Ross, S. G., Greene, D. J., Mitchell,
R. C., Whitehouse, M. H. (2012). Effects of the helping early literacy with practice strategies (HELPS) reading fluency program with
latino english language learners: a preliminary evaluation. Journal of Behavioral Education, 21, 134-149.
Goal 1; Action/Service 1.4: Provide and support certificated and classified staff to provide targeted intervention to English Learners to
support their proficiency towards language fluency and increase levels of academic achievement within a multi-tiered system of
support.
To provide additional support to students requiring academic intervention and support during the regular school day, our subgroup
population students are identified through a multi-tiered system of support to participate in intervention programs at school sites that
are designed to provide additional opportunities for instruction to enhance student academic performance and effective learning skills.
Research supports that targeted, small group intervention designed to pre-teach lessons or re-teach concepts can assist students in
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meeting grade level expectations. Research citation: Hoover, J.J. (2009) Differentiating learning differences from disabilities:
Meeting diverse needs through multi-tiered response to intervention.
Goal 1; Action/Service 1.5: Provide before and after school programs for the purpose of academic intervention and support.
To provide additional support to students requiring academic intervention and support beyond the regular school day, our subgroup
populations are encouraged to participate in before and after school programs at school sites that are designed to provide additional
opportunities for instruction to enhance student academic performance and effective learning skills. Research supports that targeted,
small group intervention designed to pre-teach lessons or reteach concepts can assist students in meeting grade level expectations.
Research citation: Hoover, J.J. (2009) Differentiating learning differences from disabilities: Meeting diverse needs through multi-tiered
response to intervention.
Goal 1; Action/Service 1.6: Provide instructional support and supplemental materials to address the needs of students performing
below grade level through a multi-tiered system of support. Monitor and continually provide staff training and instructional materials to
support the identification of, and intervention for, students with Dyslexia. Research supports providing reading intervention to students
assists in bridging the achievement gap for students who are performing below grade level expectations and are demonstrating early
reading challenges. Research Citation: Bringing Research-Based Practice in Reading Intervention to Scale. Carolyn A. Denton
Sharon Vaughn Jack M. Fletcher (2003)
Goal 1; Action/Service 1.7: Expand on training provided to General and Special Education Teachers to increase access to and
progress in K-8 Math curriculum. Research supports that teachers who are knowledgeable about Mathematics in general and best
practice strategies for teaching Math makes a positive impact on supporting student achievement in math. Research Citation: Effects
of Teachers’ Mathematical Knowledge for Teaching on Student Achievement, Hill, Rowan & Ball (2005).
Goal 1; Action/Service 1.8: Foster Youth Support Teams will review at least annually academic progress, supports, and services to
support the academic achievement of Foster Youth students.
To ensure that our Foster Youth students are making appropriate progress toward grade level standards, this subgroup population will
be provided with additional support through learning plans designed to ensure progress academically and in other areas impacting
educational performance. Research supports that by providing at risk youth with a team of caring stakeholders who are dedicated to
ensure a student's positive outcome increases the likelihood of that positive outcome. Research Citation: (2003) Caring Relationships
as a Protective Factor for At-Risk Youth: An Ethnographic Study. Families in Society: The Journal of Contemporary Social Services:
2003, Vol. 84, No. 2, pp. 240-246.
Goal 2; Action/Service 2.2: Staff support, including certificated and classified intervention providers, to identify achievement gaps for
students, including students with disabilities, English Learners and students with Socio-Economic Disadvantage and provide
appropriate curriculum, instruction and assessments to bridge identified achievement gaps. To ensure that our certificated and
classified staff have the knowledge and ability to identify achievement gaps and provide targeted instruction to students to bridge
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identified gaps, quality professional development with a focus on instructional strategies and curricular resources to meet learner
needs is critical to ensuring equitable access to and progress in the general curriculum. Research citation: Data-Driven Dialogue
Practical Strategies for Collaborative Inquiry Wisconsin Summit for Data-Informed Leadership March 2, 2016 Developed by Bruce
Wellman and Laura Lipton Co-directors, MiraVia, LLC
Goal 2; Action/Service 2.4: Evaluate NGSS aligned science curriculum for pilot consideration, identify areas of challenge for at-risk
students and provide professional development to staff on instruction aligned to NGSS and differentiation support for at-risk students
to ensure equitable access to Science content and standards. To ensure that our English Learners and students of Low Income have
equitable access to the complex instructional curriculum aligned to NGSS, targeted professional development with relevant support
materials focusing on differentiated support for our subgroup populations will be provided to instructional staff to increase capacity for
teachers to support at-risk students in their understanding of the NGSS aligned curriculum.
Goal 3; Action/Service 3.2 Provide training and support to staff for the purpose of increasing teacher effectiveness with the integration
of technology to meet the needs of at-risk students.
Goal 3: Action/Service 3.3 Provide training and assistance to site administrators to monitor and support the implementation of best
practice strategies shared during professional development opportunities. In order to effectively monitor the implementation of best
practices, our site administrators need to be fully informed of expectations provided to certificated staff during professional
development opportunities. Research supports training principals to shift in managerial practices from building managers to serving as
an instructional leader of a team of teachers who deliver research based instructional to students. Research citation: Bradley Portin,
Paul Schneider, Michael DeArmond and Lauren Gundlach. Making Sense of Leading Schools: A Study of the School Principalship,
University of Washington, 2003, 25-26.
Goal 3; Action/Service 3.4 Provide ongoing training and access to technology tools and devices, through a continual process of
maintenance and replacement, to support the use of technology to support instruction in accordance with the LUSD Technology Plan.
To ensure that our subgroup population needs are met and supported by technology utilized in LUSD a coordinator for instructional
technology will help with training staff on instructional strategies to use technology to support student access to curriculum and meet
the varied needs of our learners. Research supports that by increasing student engagement in instruction by utilizing a variety of
interactional methods including technology increases student participation in and access to classroom instruction.
Goal 4; Action/Service 4.5 Continue outreach activities to inform families of Low Income/Socio-economically disadvantaged students
of available resources and supports.
To ensure that our subgroup population families are informed of the resources available to them either through LUSD or through
connection to community agencies, our support staff including our teacher of English Learners and our Food Service coordinator
conduct outreach activities such as an EL parent specific information night and collaboration with Placer Food Bank for our food
insecure students to link students and their families to resources and to integrate them into the school community. Research continues
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to show that by providing information of resources available to students and families increases the likelihood that they will utilize the
available supports.
Goal 5; Action/Service 5.5: Continue to provide staff to support and assist with implementing strategies that will improve the learning
environment for students, support social-emotional growth and increase student engagement and achievement.
Goal 5; Action/Service 5.6 Implement programs and initiatives that support positive school climate and safety (such as PBIS, Right
Choice, Second Step etc.)
To meet the social and emotional needs of students staff support through school counselors, school psychologists and paraeducators
support staff and students through direct instruction on skills needed to navigate social and emotional challenges in the school setting.
Research provided by the Edna Bennett Pierce Prevention Research Center at Penn State and the Robert Wood Johnson Foundation
highlight the range of research on Social Emotional Learning and how such programs can promote academic achievement and health
positive behaviors. Supporting research: Genesee et al. 2006 "Closing the Achievement Gap", prepared for the Riverside County
Office of Education, by the Hanover Research
Group and "Closing the Achievement Gap, Lessons from Successful Schools, by the U.S. Department of Education performed and
cite such research.
Based on supporting research, experience and educational theory, the Loomis Union School District has determined that the actions &
services described in the LCAP are the most effective use of funds to meet the district's goals for unduplicated pupils, will be
principally directed to unduplicated pupils, and has established processes to ensure that supplemental funds are utilized in a manner
which benefits the intended subgroups.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$634,771.00

3.53%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The District Leadership Team of the Loomis Union School District explored various avenues to meet the academic, language, and
social needs of students, with a particular focus on Foster Youth (FY), Low Income (LI), and English Learner (EL) students.
To address these needs, the Loomis Union School District is utilizing LCFF supplemental funds to improve student achievement in
these targeted subgroups at all school sites.
Funds are used to increase staff and services as allocated by the District Office as part of District initiatives and programs including
funding for staff, training, resources and supports.
To meet the unique needs of our subgroup populations, the following actions and services were included in the 2017-18 LCAP to
support improved or increased services to the subgroups.
Action/Service 1.3: Provide certificated services and program support to English Language learners through a multi-tiered system of
support.
Action/Service 4.4 Provide certificated staff to support and assist the development and provision of opportunities that encourage
engagement of our English Language Learning community.
To address the achievement gap identified by the California School Dashboard in regards to English Language Learner progress in
English/Language Arts and Math and proficiency toward English Fluency, additional certificated staff is allocated to address the
specific learning needs of our English Language Learners and to provide support to staff for increasing their effectiveness in providing
targeted instruction to boost achievement in this subgroup population. The English Learner support teacher works collaboratively with
staff and students to develop individualized learning plans to monitor the progress in specific academic areas and to target intervention
accordingly. In addition, the EL teacher provides support to the families of English Learners and encourages engagement in the
school community. Research supports that individualized learning plans designed to support English Learners in their progress
towards language proficiency leads to increased student achievement.
Action/Service 1.4: Provide Certificated and Paraeducator services to provide small group instruction, intervention and academic
support within a multi-tiered system of support.
To provide additional support to students requiring academic intervention and support during the regular school day, our subgroup
population students are identified through a multi-tiered system of support to participate in intervention programs at school sites that
are designed to provide additional opportunities for instruction to enhance student academic performance and effective learning skills.
Research supports that targeted, small group intervention designed to pre-teach lessons or reteach concepts can assist students in
meeting grade level expectations.
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Action/Service 1.5: Provide before and after school programs for the purpose of academic intervention and support.
To provide additional support to students requiring academic intervention and support beyond the regular school day, our subgroup
populations are encouraged to participate in before and after school programs at school sites that are designed to provide additional
opportunities for instruction to enhance student academic performance and effective learning skills. Research supports that targeted,
small group intervention designed to pre-teach lessons or reteach concepts can assist students in meeting grade level expectations.
Action/Service 1.6: Provide instructional support and supplemental materials to address the needs of students performing below
grade level through a multi-tiered system of support. Provide staff training and instructional materials to support the identification of,
and intervention for, students with Dyslexia.
To provide additional support to students requiring academic intervention and support during the regular school day, our subgroup
population students are identified through a multi-tiered system of support to participate in intervention programs at school sites that
are designed to provide additional opportunities for instruction to enhance student academic performance and effective learning skills.
Research supports that targeted, small group research-based interventions for struggling learners can assist students in meeting
grade level expectations. A teacher on special assignment will help with determining achievement gaps in student progress and
identify appropriate interventions based on needs.
Action/Service 1.8: Foster Youth Support Teams will review at least annually academic progress, supports, and services to support the
academic achievement of Foster Youth students.
To ensure that our Foster Youth students are making appropriate progress toward grade level standards, this subgroup population will
be provided with additional support through learning plans designed to ensure progress academically and in other areas impacting
educational performance. Research supports that by providing at risk youth with a team of caring stakeholders who are dedicated to
ensure a student's positive outcome increases the likelihood of that positive outcome.
Action/Service 2.2: Staff support to identify achievement gaps for students and provide appropriate curriculum, instruction and
assessments.
To ensure that our subgroup population needs are met by the curriculum utilized in LUSD and the instruction delivered by our staff, a
teacher on special assignment will help with determining and training staff on the most effective, researched based curriculum and
instructional strategies to close achievement gaps and meet the varied needs of our learners.
Action/Service 3.2 Provide training and support to staff for the purpose of increasing teacher effectiveness with the integration of
technology to meet the needs of at-risk students.
Action/Service 3.4 Provide ongoing training and access to technology tools and devices, through a continual process of maintenance
and replacement, to support the use of technology to support instruction in accordance with the LUSD Technology Plan.
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To ensure that our subgroup population needs are met and supported by technology utilized in LUSD a coordinator for instructional
technology will help with training staff on instructional strategies to use technology to support student access to curriculum and meet
the varied needs of our learners. Research supports that by increasing student engagement in instruction by utilizing a variety of
interactional methods including technology increases student participation in and access to classroom instruction.
Action/Service 3.3 Provide training and assistance to site administrators to monitor and support the implementation of best practice
strategies shared during professional development opportunities.
To ensure that our subgroup population needs are met by the curriculum utilized in LUSD and the instruction delivered by our staff, a
teacher on special assignment will help training staff on the most effective, researched based curriculum and instructional strategies to
close achievement gaps and meet the varied needs of our learners.
Action/Service 4.5 Continue outreach activities to inform families of Low Income/Socio-economically disadvantaged students of
available resources and supports.
To ensure that our subgroup population families are informed of the resources available to them either through LUSD or through
connection to community agencies, our support staff including our teacher of English Learners and our Food Service coordinator
conduct outreach activities such as an EL parent specific information night and collaboration with Placer Food Bank for our food
insecure students to link students and their families to resources and to integrate them into the school community. Research continues
to show that by providing information of resources available to students and families increases the likelihood that they will utilize the
available supports.
Action/Service 5.5: Continue to provide staff to support and assist with implementing strategies that will improve the learning
environment for students, support social-emotional growth and increase student engagement and achievement.
Action/Service 5.6 Implement programs and initiatives that support positive school climate and safety (such as PBIS, Right Choice,
Second Step etc.)
To meet the social and emotional needs of students staff support through school counselors, school psychologists and paraeducators
support staff and students through direct instruction on skills needed to navigate social and emotional challenges in the school setting.
Research provided by the Edna Bennett Pierce Prevention Research Center at Penn State and the Robert Wood Johnson Foundation
highlight the range of research on Social Emotional Learning and how such programs can promote academic achievement and health
positive behaviors.
Supporting research: Genesee et al. 2006 "Closing the Achievement Gap", prepared for the Riverside County Office of Education, by
the Hanover Research Group and "Closing the Achievement Gap, Lessons from Successful Schools, by the U.S. Department of
Education performed and cite such research.
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Based on supporting research, experience and educational theory, the Loomis Union School District has determined that the actions &
services described in the LCAP are the most effective use of funds to meet the district's goals for unduplicated pupils, will be
principally directed to unduplicated pupils, and has established processes to ensure that supplemental funds are utilized in a manner
which benefits the intended subgroups.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
LCFF Base
LCFF Supplemental and Concentration
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
13,982,265.00
13,119,455.00
0.00
0.00
862,810.00

13,854,666.00
0.00
13,212,158.00
642,508.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

13,612,196.00
12,893,865.00
0.00
0.00
718,331.00

13,982,245.00
13,119,435.00
0.00
0.00
862,810.00

15,169,811.00
14,191,516.00
0.00
0.00
978,295.00

2017-18
through
2019-20
Total
42,764,252.00
40,204,816.00
0.00
0.00
2,559,436.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000: Unrestricted

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
13,982,265.00
13,982,265.00

13,854,666.00
13,854,666.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

13,612,196.00
13,612,196.00

13,982,245.00
13,982,245.00

15,169,811.00
15,169,811.00

2017-18
through
2019-20
Total
42,764,252.00
42,764,252.00

Object Type
All Expenditure Types
0000: Unrestricted
0000: Unrestricted
0000: Unrestricted
0000: Unrestricted

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
13,982,265.00 13,854,666.00 13,612,196.00 13,982,245.00 15,169,811.00 42,764,252.00
Base
13,119,455.00
0.00
12,893,865.00 13,119,435.00 14,191,516.00 40,204,816.00
LCFF Base
0.00
13,212,158.00
0.00
0.00
0.00
0.00
LCFF Supplemental and
0.00
642,508.00
0.00
0.00
0.00
0.00
Concentration
Supplemental
862,810.00
0.00
718,331.00
862,810.00
978,295.00
2,559,436.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

11,008,474.00

10,988,621.00

10,814,356.00

11,008,474.00

11,962,266.00

33,785,096.00

Goal 2

219,527.00

107,961.00

194,326.00

219,527.00

317,745.00

731,598.00

Goal 3

513,891.00

484,872.00

525,492.00

513,871.00

475,390.00

1,514,753.00

Goal 4

56,035.00

51,271.00

52,545.00

56,035.00

60,565.00

169,145.00

Goal 5

2,184,338.00

2,221,941.00

2,025,477.00

2,184,338.00

2,353,845.00

6,563,660.00

* Totals based on expenditure amounts in goal and annual update sections.
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