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Every Student,
Every Day,
Every Classroom.
Windham Public Schools
2016-2017 Report to the Community

Message from Superintendent Patricia Garcia, Ph.D.
The Windham Public Schools are unique and vibrant places of learning. Our 3,000 plus students
come from varied backgrounds and represent many cultures. In the midst of this diversity, the
common denominator for all Windham students is the ability to succeed and achieve great academic
success. The district consists of dedicated teachers, principals, auxiliary staff, school board
members, and community members who hold a strong belief that every student, every day, in every
classroom is capable of great things and deserving of an outstanding educational experience.
Our collective goals are simple and drive all of our decisions and actions. We focus fully on student
achievement, building staff capacity, engaging with families and the community, and making our
operations run ef iciently. Perhaps unique to our district is a commitment to climate and culture.
These aforementioned areas of focus keep us grounded in the most important goal of all— to ensure
success of each student in Windham.
This report to the community could not possibly capture everything our students and staff
accomplish throughout the school year. However, it is our attempt to demonstrate to the Windham
community the great strides Windham Public Schools are making. In the following pages you will
see a snapshot of the hard work that has gone into accomplishing the mission and vision set forth by
the Windham Board of Education.
I hope you enjoy reading this report and discovering the many educational opportunities and stories
of success that are taking place in our schools. Though this, you will see why I am proud and
humbled to serve as the Superintendent of the Windham Public Schools.
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Mission
Windham Public Schools provides all students equitable
access to a high quality education and graduates students who
are prepared to become productive members of society. The
school district and community hold a commitment to
support cultural and linguistic diversity, deep student
engagement, and the pursuit of lifelong learning.

Vision
Every student, every day, in every classroom will be deeply
engaged in their own learning, challenged by high
expectations, supported by staff, family, and community, and
will graduate with the competence and confidence needed
for success.

About Us
2016‐2017 Operating Budget

Our Schools
School

$60,118,324

82.2%
District‐wide Education

Administrative Of ices
Support and Services

Our Students
Total Enrollment as of
October

1st,

3,337

2016

English Language Learner

25%

844

Special Education

18%

602

Eligible for Free/Reduced Lunch

83%

2,760

Our Employees

2015‐
2016
Enroll‐
ment

2016‐2017
Enrollment

Birth to pre‐
school

234

228

Natchaug

K‐5

318

314

North Windham

K‐5

477

484

Sweeney

K‐5

267

271

Windham Center

K‐5

275

275

Charles H. Barrows
STEM Academy

K‐8

551

565

Windham Middle

6‐8

561

558

Windham High

9‐12

564

598

Windham Early
Childhood Center

17.8%

Grades

Student Ethnic Distribution

Goal 1 – Students
Students will be prepared for success in college, careers, and the 21st century global
society through rigorous learning opportunities.

Goal 2 – Staff
Develop a culture of trust, collaboration, transparency and support to increase student
achievement.

Goal 3 – Family and Community
School and District of ices will build understanding and public support for Windham
Schools through responsible and meaningful public relations, communications, and
engagement with all stakeholders.

Goal 4 – Operations
Schools will be guided by best practice in order to ensure effective and ef icient opera‐
tions to support productive learning environments for all students and professionals.

Goal 5 ‐ Climate and Culture
Promote a system‐wide healthy and safe environment for learning that supports high
engagement and cultural competency.

Student Achievement

Curriculum to Support Student Success

Algebra Offered in Grade 8

Windham focuses on the acquisition of real word skills
and higher‐level thinking for students. A signi icant
amount of time has been invested over the last two
years aligning math and English language arts
curriculum to the Common Core Standards (CCS). CCS
are sets of learning expectations for what students
should know and be able to do at each grade level so that
by the time they graduate from high school, they are
ready to succeed in college and the workplace.

Windham now offers algebra in grade 8. This new
opportunity helps students earn high school credit before
promotion from middle school.

Additionally, the district has developed curriculum
aligned assessments that provide better and more
frequent feedback for teachers so that they can adjust
instruction for students as needed.

Algebra I is the irst in a series of higher‐level math
classes students need to succeed in college or in the job
market. In fact, algebra has been called a “gateway course
for college” and gives students a powerful head start to
success in career while building their con idence with
mathematics.
Students are supported through a summer math camp
that prepares rising grade 7 students for the rigors of
algebra. Approximately 100 grade 8 students are taking
algebra in the 2016‐17 school year.

In the 2016‐17 school year, Windham fully implemented
a completed grade K‐12 curriculum.

Expanding Opportunities in High School
Windham High School has been selected as the only high school in Connecticut to
partner with Microsoft Corporation to develop computer science curriculum
through the Technology Education and Literacy in Schools (TEALS) program.
TEALS pairs computer science professionals with classroom educators to team‐
teach computer science to students who might not otherwise have the chance to
learn the subject.

95%
of students feel their
teachers have high
expectations of
them.

Nearly 70 students are currently enrolled in the Windham Early College Opportunity (ECO). ECO is a grade 9 ‐ 14
school model in which students earn a high school diploma and an Associate Degree in Manufacturing Principles or
Technology Studies from Quinebaug Valley Community College (QVCC). Through industry partnerships, ECO
graduates will have the skills and experience to step into well‐paying jobs in manufacturing or continue their studies
at a four‐year college or university. ECO is a partnership between Windham Public Schools, QVCC, General Dynamic
Electric Boat, Eastern Advanced Manufacturing Alliance, and Eastern Workforce Investment Board.

By the numbers… The igures below re lect changes between the 2014‐15 school year and are based on data
available as of October 2016.

Enrollment

5.2%

Courses for
college credit

17%

SBAC Math*

SBAC ELA**

6.7%

8.7%

*4th largest increase in math scores among Alliance Districts in the State of Connecticut.
**Largest increase in ELA scores among Alliance Districts in the State of Connecticut.

Graduation Rate

7.6%
Accountability Index
Turnaround Schools

100%

Staff Capacity

Coaching for Better Instruction
The Windham Public Schools utilize a facilitative coaching model
that provides supports for teachers in the areas of literacy,
numeracy and the data team process. The facilitative coaching
team is made up of English Language Arts (ELA), Math Coaches
and Instructional Consultants (IC).
ELA and Math Coaches are responsible for providing instructional
supports to teachers such as planning lessons collaboratively,
modeling lessons while teachers observe, asking teachers
re lective questions about their practice, providing critical
feedback and developing speci ic skills that will improve their
ability to deliver high quality instruction in well‐managed class‐
rooms. The Instructional Consultants are focused on the analysis
of student work and student assessment data, as well developing a
plan to improve student learning by adjusting adult practice.

“The buddy system has helped me as a new
teacher to improve my planning...and
teaching skills. My buddy has been an
amazing tutor, mentor and friend.”
‐ Maria Flores, 1st year teacher, Windham Middle
School

These supports are provided within the data team process, or a
collaborative cycle that requires teachers to understand exactly
how students are currently performing and set speci ic goals for
student growth. Together, the facilitative coaching team works
with our talented teaching staff to improve learning for the
students of Windham.

Developing a
culture of trust,
collaboration,
transparency and
support to increase
student
achievement.

Growing Teacher
Leaders
Windham Public Schools
is pleased to offer a select
number of teachers
opportunities to expand
their leadership
capabilities.

“The Teacher Leader Institute program is a
great way to become a more effective
teacher and to grow professionally. One of
the greatest things is that we can share our
enthusiasm for teaching with other teachers.
Ultimately the skills learned will bene it our
students. Its very rewarding.”
‐ Andrea Gendron, grade 1 teacher, Sweeney Elementary

In partnership with
UConn’s Neag School of Education, one of the nation’s leading public
higher education institutions, Windham Public Schools designed a
Teacher Leader Institute to grow the capacity of our teaching staff.
14 teachers participate in the institute in the 2016‐17 school year.
Additionally, the district has partnered with LEAD CT and UConn’s
Neag School of Education Residency (092) Program to offer two
aspiring teacher leaders a full time residency in the 2016‐2017
school year. The aspiring leaders partaking in this rigorous
program will be placed into full‐time residency positions within
turnaround schools under the mentorship of a current turnaround
principal. Over the course of this one‐year program, these leaders
will be provided opportunities to take on responsibilities and
develop speci ic competencies. In addition to their residency
placements, participants attend weekly seminars taught by experts
on school improvement, adult learning, and turnaround leadership.

“Student performance data is not the end
result but rather a valuable tool allowing
teachers, with student need as the primary
focus, to plan with peers, implement rigorous
instruction, and ultimately improve their
craft.”
‐ Neil Weathers, Director of Accountability, Assessments
and Data

Family and Community

School Governance Councils

Parent and Community University

School Governance Councils (SGC) provide a remarkable
opportunity for schools to engage with families and
community members in essential dialogue about
student achievement and preparing all students for
success.

The mission of Parent and Community University (PCU) is
to “strengthen our diverse community through a life long
journey of education and advocating for our children
through educational courses and leadership opportuni‐
ties.”

SGCs were created by the state's education reform law
to enable parents, school staff, students and community
leaders to work together to improve student
achievement. SGCs serve in an advisory capacity and are
charged with assisting the school administration in
making programmatic and operational changes to
improve the school's achievement.

PCU is a collaborative effort between Windham Public
Schools, Windham families, and local community
organizations and businesses. PCU is a free resource that
provides opportunities for Windham parents and
residents to learn how to best support their students
while equipping themselves with tools needed for
personal success.

SGCs are a valued asset in the Windham Public Schools.
A notable achievement of each council has been the
creation of school compacts—documents that outline
the criteria and responsibilities for enrollment and
school membership. These standards are consistent
with the school's goals, academic focus, and with the
ways that parents and school personnel can build a
partnership to improve student learning.

This bi‐annual event brings numerous free workshops to
attendees that cover topics such as navigating the school
system, raising a bilingual/bicultural child, the importance
of technology in education and health and wellness.
Beginning in the 2016‐2017 school year, ongoing courses
will be offered at the Parent Center at Windham Middle
School.

Before and After School Programming
For some students, before and after‐school programming (BASP) can offer
extra resources needed to achieve excellence. Windham Public Schools' BASP
provides tutoring, homework assistance, access to books and technology, and
opportunities to explore extra‐curricular activities that expand students’
interests in the arts, music and physical activity.

96%
of parents report
feeling welcomed
at their child’s
school

CL&P awarded the BASP the Innovative Education Award for thinking outside
of the box and giving opportunities for young students to grow and achieve
their educational or career goals. Windham’s BASP has been used as a model
in the State of Connecticut and nationwide for effective before and afterschool programming.

.

In the 2016‐2017 school year, Windham Public Schools opened its 8th after school program at the West Avenue com‐
munity Center which serves approximately 30 students. District‐wide, nearly 450 students participate in the program.

Parent Involvement Hours

YEAR

EVENTS

COMMITTEE

VOLUNTEER

TRAINING

TOTAL

2012‐13

4,888

483

1,215

659

7,245

2013‐14

14,958

772

3,392

941

17,063

2014‐15

12,386

439

4,089

1,348

18,262

2015‐16

154,17

840

5,141

1,271

22,669

Efficiency of Operations

Schools will be guided by
best practice in order to
ensure effective and
efficient operations to
support productive
learning environments for
all students and
professionals.

Pupil Services Welcomes Camino Alto

Food Services Focuses on Fresh, Local Products

Windham Middle School and Windham High School
welcomed the Camino Alto (High Roads) Program in the
2015‐16 school year. Camino Alto serves to return stu‐
dents receiving special education services to a main‐
stream public setting; they “transition” students back into
the least restrictive environment. An added bene it of the
programs introduction was a cost saving to the school
district as transportation and tuition costs were reduced.

Teaching children healthful eating habits may help
promote a healthy school environment, improve student
health and help combat the childhood obesity epidemic.
The Food Service Department of Windham Public
Schools has established community partnerships to
bring fresh, local and healthy foods to all Windham
students.

Camino Alto specializes in meeting the educational needs
of students with educational and social‐emotional needs.
They strive to make each and every student feel successful
in the classroom, school community and the community at
large through academic achievement and improved self‐
esteem. In alignment with the Connecticut State
Department of Education, Camino Alto offers a full, rich,
and rigorous curriculum of academics in conjunction with
school‐based
counseling,
behavior‐management,
occupational, physical and speech therapies.
The cornerstone of the education program is the use of
instructional material and methods that are truly
individualized for each student. This intimate, highly
personalized classroom model establishes and builds
trust between the teacher and the student. In its irst year
of operation, Camino Alto served 16 students and has
since expanded to serve up to 32 students.

1:1 Device Program on the Horizon
The Windham Public Schools recognizes that an effective
public education system develops students who are
globally aware, civically engaged, and capable of
managing their lives and careers. The district believes that
students need to be pro icient users of information, me‐
dia, and technology in a digital world. As such, the district
is planning to implement a 1:1 device program district‐
wide. By 2020, Windham Public Schools anticipates each
student will have access to a laptop/tablet allowing them
to access and use purposeful technology‐based tools
anytime a task calls for them.
Implementation of a 1:1 laptop/tablet initiative enables
anywhere/anytime learning that is not limited by the
physical con ines of a classroom or school building.
Purposeful technology integration liberates teachers from
being deliverers of content, and instead, allows them to be
facilitators of deep, individualized learning for all
students.
A technology committee, comprised of district staff and
teachers, convened in the 2016‐17 school year to investi‐
gate the technology needs of our schools and students and
to design a roadmap to reach the 2020 goal of 1:1.

In collaboration with FOOD CORPS, students experience
garden‐based nutrition education and UConn Extension’s
Put Local On Your Tray program brings fresh produce
tastings into all elementary schools. The school district
actively seeks to purchase more locally grown produce
and initiated a Harvest of the Month program in each
school where a locally grown item is featured on the
menu.
Lastly, the Fresh Fruit and Vegetable Program (FFVP)
provides elementary students with fresh fruits and
vegetables during the school day, at no cost. The goal of
the FFVP program is to promote the consumption of
fruits and vegetables among school‐aged children,
educate students about the bene its of fruits and
vegetables, and expose them to new varieties.

Microgrid Project Complete
The Microgrid project at Windham Middle and Sweeney
Elementary schools reached completion in Fall 2016.
The Microgrid is vital to Windham, and surrounding
region that is in the evacuation zone of the Millstone
Nuclear Power Plant. Windham Middle School and
Sweeney Elementary have been designated by the Red
Cross as evacuation sites and "safe haven" shelters in the
event of sustained power losses or any evacuation
events near the shoreline.
The Microgrids power generating equipment is housed
within the basement mechanical room at Windham
Middle School, an ideal location for protecting the
equipment from all types of weather events. Sweeney
Elementary is fed via an underground conduit and the
fuel source is an underground gas service from the local
utility.
The system has the ability to continuously operate with
no planned outage or downtime during a power loss for
a minimum of four consecutive weeks. The school
buildings could serve up to 2,260 people during an
evacuation event, or accommodate 735 people for long
term sheltering.
It is estimated that use of the Microgrid system will allow
the Town of Windham to recoup its investment for the
system within 11 years, averaging an energy savings of
$153,000 per year during that period.

Looking Ahead

Windham Public Schools
322 Prospect Street
Willimantic, CT 06226
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