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Executive Summary
We are pleased to present the budget for Fiscal Year 2011 for the Hampden-Wilbraham Regional
School District. This document represents the culmination of a process involving input from many
key stakeholders including School Committee members, Select Boards, Finance Committee
members, Administration, Staff, Parents, and Community input.
The Hampden-Wilbraham Regional School District (the ―District‖) is comprised of the towns of
Hampden and Wilbraham, Massachusetts (the ―Member Towns‖). The District operates under a
Regional Agreement established in 1994 (the ―Regional Agreement‖) and Chapter 71 of the
Massachusetts General Laws, as amended and supplemented. The District serves the educational
needs of students in grades kindergarten through twelve.
The District operates seven school buildings, five of which are located in the Town of Wilbraham,
and two in the Town of Hampden. Schools in Hampden serve students in grades kindergarten
through eight; the buildings are owned by the Town of Hampden and leased to the District for one
dollar. Schools in Wilbraham serve students in grades kindergarten through twelve; the Town of
Wilbraham owns all the school buildings except for the high school and leases them to the District
for one dollar. The District owns and operates the regional high school and is accountable for both
the operating and capital costs related to the jointly owned building.
The School District is governed by an elected seven-member School Committee, which is
responsible for the appointment of the Chief Operating Official for the District – the
Superintendent.
The School Committee is charged with budget development authority, and is in charge of financial
and assessment matters as stated in the Regional Agreement.
The School Committee
responsibilities also include the presentation of fiscal operating budgets for Member Town
approval.
The District has the power to incur indebtedness by issuing bonds or notes as provided by
Massachusetts General Law.
The District, along with six other members participates in the Lower Pioneer Valley Educational
Collaborative (the ―Collaborative‖). The Collaborative provides various educational programs to
its members that by taking advantage of combining resources allows the District to provide
programs that are more economical and efficient, and that otherwise would not be feasible for
individual school systems to provide. Hampden-Wilbraham Regional School District also uses the
Collaborative for transportation services. The Collaborative is a separately governed organization.
The preparation of a meaningful budget expresses the District‘s desire to increase transparency and
communicate our goals, priorities and our plans to use our financial resources to meet the needs of
our students as we prepare them to take their next step on their journey.
To find out more about Hampden-Wilbraham Regional School District, please see our website at:
www.hwrsd.org
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Fiscal Year 2011 Budget Approach
The theme for our budget presentation is Maximizing Educational Value. The goals for this budget
are to stay the course by maintaining the integrity of the District and protecting our Mission. To
accomplish these goals we have committed to program innovation, focusing on our students‘
needs, and continued excellence. In order to stay true to the District‘s ―true north,‖ we pledged to
preserve class size, sustain student programs, and move initiatives forward.
Guiding Principals

 Balance our Response to Economic Conditions
While Providing Excellence in Education
 Protect the Mission and Priorities of the District
 Provide Acceptable Assessments to the Towns of
Hampden & Wilbraham
 Work within the Tax Levy Limits of the Towns –
No Override Triggered
The District has continued to increase its response to challenging economic conditions – the
reduction of revenue sources and at best-level funding from the State. Although it sounds
reasonable, the actuality is that level funding results in cuts. We honor the need to support the
request of each community by maintaining limited assessment increases for several years in a row.
These objectives have been met by presenting a -.53% decrease in the overall budget, going
without, the use of grant funding wherever possible, and by instituting cost cutting measures
throughout the budget.
Our focus is to work together to maximize efficiencies and provide the best possible educational
experience for the children in our communities with the resources we have available. It is the
District‘s hope that both towns will sustain the quality of their schools through their continued
generous support.

Significant Components of the FY11 Operating Budget
The FY11 budget proposal at $37,698,603 represents a -.53% decrease over the FY10 budget of
$37,899,703. This is the first year in as far back as anyone can remember that there has been a
decrease to the budget request. This proposal represents an additional decrease of ($100,434) over
the budget voted by the School Committee in April. This amendment brings the total dollar
decrease to ($201,100), reflecting additional reductions required as a result of the revised state
budget signed by the Governor.
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FY11 Budget Summary
Highlights
Budget FY10

$37,899,703

Budget FY11

$37,698,603

Dollar Decrease

($201,100)

Percentage Decrease

-.53%

Chapter 70 Aid

4.07% Reduction

Regional Transportation

56% of Costs

Excess & Deficiency Applied

$138,600

School Choice Applied

$324,000

This budget symbolizes the current economic truths we are facing both locally and nationally –
where the revenues required to provide the services needed and those that our communities have
come to expect are inadequate to meet these needs. In FY10, the District proposed $2.2 million
dollars in cuts in response to reduced revenue sources, and the trend continued as this budget
season unfolded where the District was facing the same deficit position. Additionally, both towns
faced reductions in their funding sources. To add to the mix, the District has the opportunity to
participate in the MSBA model school program which would allow Hampden-Wilbraham
Regional School District to construct a new high school and receive a 61.73% reimbursement rate.
FY11 represents a significant challenge as the District strives to meet the communities‘
expectations of services, the increased costs of providing these services, and $1.5 million budget
shortfall.
State Budget Projections
Responding to Student Needs

Budget Deficit - $1.5 Million
Best Practices in Education

Declining Enrollment
Building Facility Needs

How to Balance FY11 Budget?
FY11 Deficit Balance .............................................................................................. $1,500,000
Savings from Closure of Memorial ............................................................................. (768,000)
14 Additional Positions from Memorial ..................................................................... (392,000)
Remaining Proposed Reductions ............................................................................... (340,000)
-05

Noteworthy Changes in FY11 Budget:
Operating Cost Comparison
Stony Hill

Memorial

Soule

# of Classrooms

18.5

21

25

Operating Costs on
sq. ft. basis

$ 2.30

$ 2.36

$ 1.67

Square feet

36,361

51,500

53,500

Total Maintenance
Costs

$ 83,630

$ 121,540

$ 89,345

Note: Maintenance operating costs include heating,
cooling, upkeep of grounds, electrical, phone, internet costs
and building repairs.

Faced with this challenge, the School
Committee was unable to craft a
financial plan that would maintain the
same level of services as FY10. The
FY11 budget dilemma required an out
of the box response that demonstrated
creativity, courage, research, and
teamwork on everyone‘s part to
provide a plan that provides excellence
in education while living within our
means.

The FY11 plan proposed the closing of one elementary school, and a restructuring district-wide
which provided an estimated $768.6K in savings annually or roughly half of the budget shortfall for
the upcoming school year.
The School Committee was faced with a difficult dilemma and relied on data from the above chart
in order to make this incredibly difficult decision – why Memorial School? Besides the data in the
charts above clearly showing that it was the most expensive to run, Memorial needed over $1.5
million in capital repair projects over the next five years, including parking lot, technology
infrastructure and conversion of steam heat to forced hot water heat. Also, the Massachusetts
School Building Authority could stop payments on reimbursements from prior projects at Mile
Tree School and Stony Hill School and recoup past payments as a result of a school project.
The research shows us that there are many educational benefits associated with changing the
District‘s configuration
Current Grade Configuration in Wilbraham:
PK

K

1

2

3

4

5

6

7

8

9

10

11

12

Mile Tree
Enrollment: 320
Memorial Elementary School
Enrollment: 289
Soule Rd Elementary School
Enrollment: 348
Enrollment:
289
Enrollment: 289
Stony Hill Elementary School
Enrollment:
299
Enrollment: 348
Wilbraham
Middle
Enrollment:447
Minnechaug Regional
Enrollment: 1238
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A New Model for HWRSD:

PK

K

1

2

3

4

5

6

7

8

9

10

11

12

Mile Tree
Enrollment: 364
Stony Hill
Enrollment:
299
Soule Road
Enrollment:
385
Wilbraham Middle
Enrollment: 613
MRHS
Enrollment:1268

Memorial Elementary School closed under this scenario

Projected Savings on Memorial Closure
Food Service: $ 65,040
Manager, Staff and Monitors,
Other miscellaneous

Staffing: $535,000
7.0 Elementary Teaching Positions,
Principal, Nurse, Library Aide,
Secretary, Substitutes, Memberships,
Professional Development,
Other miscellaneous

Total Estimated Savings: $806,500
One Time Costs (moving, professional
development, transition planning):
$30,000
Annual Carrying Costs: $37,900

Facilities and Operations: $201,000
Utilities rolled back,
Approximately 350 Maintenance Staff
hours will reinvested in improving
other District facilities,
Elimination of 3 Staff positions,
Other miscellaneous

Estimated Savings from Year Two
on: $768,600

The remainder of the deficiency resulted in staff reductions, negotiated givebacks from all
bargaining units, a one week shut down, increases in fee-based programs, and departmental
reorganizations.
The decision to reorganize the current grade configuration in Wilbraham
resulted in the ability to eliminate positions based on efficiencies gained by consolidation, thereby
keeping the necessary cuts as far away from the classroom as possible.
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Options for Staffing Reductions:
10.5 From Memorial Closure
14.0 Additional cuts with New Model ($392,000)
5 Elementary Positions
3 High School Positions
3 Clerical Positions
3 Paraprofessionals
24.5 Total Staffing Reductions
Remaining Proposed Reductions:
Clerical Reductions
$100,000
Paraprofessional Reductions
59,000
Special Education Reorganization
60,000
One Week Shut-down
20,000
Negotiated Givebacks – Paraprofessionals
40,000
Negotiated Givebacks – Clerical
20,000
Increased Fees – Athletics, Parking, Student Activities 16,000
Administrative Givebacks
25,000
Total Proposed Reductions
$340,000
Educational Benefits:
Efficient, cost effective and educationally sound:
Creates an upper and lower elementary model
Allows for specialization
Focuses curriculum, supervision, instruction, professional development/training
Focuses delivery of Special Education services
Creates more opportunities for teacher collaboration
Transition: Students smoothly transition as one cohort from one grade or school to the next
Consistency and Continuity: Common expectations and consistent quality across all classrooms
Equitable and optimal class size:
Reorganization creates larger pools of students that can be divided equitably across all
schools
Responsive to fluctuations in enrollment
Other exciting opportunities become available with reorganization:
Move sixth graders to Wilbraham Middle School – social/emotional, physical, and
educationally ready
Better scheduling/teaming opportunities for staff
Able to add Engineering/Technology and health programs
The use of the one-time stimulus funds also provided some relief. The use of these funds to fill the
revenue gap must be directed towards the continuation of progress on District goals and initiatives.
The District leadership has been attentive to the ―funding cliff‖ associated with the use of the onetime funds as a sustainability measure, and all are aware that the FY12 budget will present possibly
the most challenging budget to date. The FY11 budget contains many examples of ways all the
stakeholders worked together to ―maximize educational value‖ in the District. The goal of the
School Committee was to continue to provide academic excellence in the most efficient and cost
effective manner without generating the need for an override for the two towns.
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Assumptions and Priorities Shaping FY11 Budget Request
Assumptions Used:
Our assessment increase to the Towns was not to exceed their budgeted increase in order to avoid
triggering an override vote
Decreases in staff were made due to declining enrollment
Reductions were made upon reductions
We initiated negotiated givebacks and furloughs
A special education reorganization plan was implemented
We planned for a significant reduction in regular transportation reimbursement revenue
We pursued the elimination of one bus and encouraged route consolidations where possible
The health insurance, retiree, and energy costs continued to exceed the rate of inflation
The use of joint purchasing groups for health insurance, supplies, services and energy provided some
opportunities to mitigate the increases in costs
The district plans to use excess and deficiency and school choice funds to help suppress assessments
The district tried to maintain the overall goal of keeping the reductions as far away from the
classroom as possible
Respond To:
Fiscal challenges – loss of revenue & reductions upon reductions
Loss of State Aid & Minimum Local Contributions from towns
Declining enrollment
Changes in population - effects on assessments
Account For:
Significant reductions in Regional Transportation, Circuit Breaker, Medicaid, and Interest Revenue
Increase in health insurance costs
Increase in retirement benefit costs
Negotiated contract increases
District-wide givebacks – all bargaining units

Budget Process
On or before January 1 of each year, the Regional District School Committee shall prepare a tentative
operating and maintenance budget for the ensuing fiscal year, including therein provision for any
installment of principal or interest to become due in such year on any bonds or other evidence of
indebtedness of the District and any other capital costs to be apportioned to the Member Towns in such
year. The Superintendent and Assistant Superintendent for Business present to the Finance or
Advisory Committees of each Member Town.
The Committee shall on or before March 1 in each year adopt an annual maintenance and operating
budget for the ensuing fiscal year, said budget to include debt and interest charges and any other current
capital costs as separate items, and shall apportion the amounts necessary to be raised in order to meet
the said budget. The amounts so apportioned for each Member Town shall, prior to April 1 of each
year preceding the fiscal year to which said budget related, be certified by the District Treasurer to the
Treasurers of the Member Towns.
Regional school districts are exempt from the provisions of the Massachusetts property tax limitation
statutes; however, the amount of taxes that may be levied by the Member Towns to appropriate their
respective share of the District budget are subject to such limit, subject to the power of any Member
Town to vote to exempt all or a portion of its share from the limit.
There have not been any significant changes in the budget process or the budget policies in the
development of the annual financial plan.
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Budget Timeline
October




November




Superintendent presents and School Committee votes to approve District
Wide Improvement Plan – Annual Action Plan
October 1 Enrollment Report accepted by School Committee
Convene Budget Sub-Committee to discuss general budget plan and
direction for upcoming fiscal year
District Administration meets and compiles internal/external capital
projects lists

November 15



Distribution of Budget Guidelines and Budget Request Sheets to
Principals and Directors

Nov 15 - Dec 15



Directors and Principals submit their estimates of FY11 accounts
requests

December




Review and input K-12 educational initial budget plan worksheets
Meeting to discuss development of figures, justification of new
expenditures, proposed significant increases, and long term goals for
buildings/programs
Central Office records estimated non-salary items as well as contracted
salaries into the District budget
Annual Budget Roundtable meeting assembles key stakeholders for
comprehensive input, analysis and discussion of financial short term and
long term goals and plans for both towns and school district




January 2 - 31




Preliminary budget meetings drafts submitted to Budget Sub-Committee
with estimated expenditures and estimated assessments to the towns
Capital Planning walk-throughs with towns

January - June



Revenue estimates received: Cherry Sheet, Governor‘s House Budget,
Senate Budget, Conference Committee Budget

Feb. - March



Meet with appropriate town and District Sub-Committees as revenue
figures materialize
Revise expense and revenue estimates as necessary throughout period
Town Finance Committee presentations



March 10 - 14



School Committee votes on tentative budget for submission to Member
Towns 45 days prior to their respective town meetings

April



Hampden Town Meeting – public approval of budget

May



Wilbraham Town Meeting – public approval of budget

March-June




Assessment letters sent to towns
Changes made and potential re-vote needed until Governor signs final
budget.

June




Governor signs budget
Final budget approved
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Budget Comparison:
The following tables show the budget comparisons for Revenues and Expenditures for fiscal year
2010 and 2011.
Hampden-Wilbraham Regional School District
Revenues
Budget Comparison FY10 TO FY11

Base Aid Chapter 70
Transportation Chapter 71
Assessment Hampden
Assessment Wilbraham
Interest
Applied School Choice
Applied Medicaid
Applied E&D

FY10
Budget

FY11
Budget

11,514,847
944,556
6,243,245
18,266,555
90,000
473,000
152,500
215,000

11,046,497
942,085
6,301,309
18,681,112
90,000
324,000
160,000
153,600

37,899,703

37,698,603

Percent
Difference

-0.53%

Hampden-Wilbraham Regional School District
Expenditures
Budget Comparison FY10 TO FY11
Expenditures

FY10
Budget

FY11
Percent
Budget Difference

1,196,650

1,277,205

2000 Func: Instructional Services

20,823,576

20,975,869

3000 Func: Other School Services

3,723,215

3,396,495

4000 Func: Operation & Maintenance

3,392,589

3,341,862

5000 Func: Fixed Charges

6,066,579

5,873,834

166,640

15,000

2,530,454

2,818,338

37,899,703

37,698,603

1000 Func: Administration

8000 Func: Debt Retirement & Service
9000 Func: Programs With Other School Districts

11

-0.53%

Capital Budget Process
In November of each year the Director of Facilities and Operations in conjunction with the
Assistant Superintendent for Business meets with the Principals to establish a capital project list
from their perspective.
December brings the development of an internal capital projects list broken into categories 1-5
years, 5-10 years, and 10 plus years. This report is included in the Informational Section for
reference purposes. The plan is submitted to the Superintendent and upon his/her approval,
distributed to the School Committee. The Superintendent makes a recommendation to the Towns
for their consideration.
In January, members of the Town Selectmen and Finance Committees perform walk-throughs of
the town leased buildings with District personnel to prepare capital budget requests to the Town
Manager. The Town Manager consults with the Board of Selectmen and develops a preliminary
funding recommendation. The Selectmen forward their capital budget to the Finance Committee,
who then prepares the motion to be considered for approval at a Town Meeting.
Minnechaug Regional High School is co-owned by the District. In the application process to the
Massachusetts School Building Authority, there was a feasibility study done, and several detail
reviews and reports that detailed the status of the high school building bringing all to the
conclusion that a new Minnechaug was necessary. Because the high school is currently in the
process of being replaced, we did not prepare a capital list but there is a budget for repairs and
maintenance to keep the building operative until the anticipated opening of the new school in
September 2012.
Building Data

EST SQ FT
CONST DATE
ADDITIONS

MILE

STONY

MEMORIAL

TREE

HILL

SOULE
RD

WMS

GM

TWB

MRHS

TOTAL

51,500

43,645

36,361

53,500

99,750

57,200

76,883

283,000

701,839

1949

1963

1953

1970

1968

1957

1967

1958-60

1955/62

1999

1957

1961/2003

1999-00

1999

1989/2003

RENOVATION

1963/71

ACREAGE

45

8.8

11

13.5

63

16.4

23

137

GRADES FY2007

2-6

PK -1

2-6

2-6

7-8

PK -4

5-8

9-12

CLASSROOMS

21

22

18

21

36

28

27

90

263

GYM/CAFE

1

1

1

1

1.5

1

1

2

9.5

CAFETERIA

1

0

1

1

1

1

1

2

8

GYM

GYM

GYM

GYM

1

CAFE

CAFE

1

AUDITORIUM
LIBRARY
HEAT TYPE

1

1

1

1

1

1

1

1

STEAM

HT
WTR

HT
WTR

HT
WTR

HT
WTR

HT WTR

HT
WTR

HT
WTR

#2
OIL/

#2
OIL/

#2
OIL/

#2
OIL/

#2 OIL/

#2
OIL/

#2
OIL/

FUEL TYPE

#2 OIL

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

SEWER/SEP.

SEWER

SEPTIC

SEWER

SEPTIC

SEWER

SEPTIC

SEPTIC

SEWER

CITY

CITY

CITY

CITY

CITY

WELL

WELL

CITY

70

55

66

126

292

56

130

550

WELL/
WATER
PARKING SP

12

317.7
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Revenues
The District‘s revenues are derived from three primary sources: federal, state, and local sources.
Local resources fund approximately 65% of the school operating budget, and state aid comprises
the additional 35%. The federal revenue is mainly received from special revenue grant funds.
Grants:
The State, Federal and Miscellaneous Grant Revenue is not contained in the budget, it is in
addition to the budget. The District is anticipating approximately $3.6 million in additional state,
federal and miscellaneous grant revenue by applying for and receiving a variety of competitive
grants, as well as state and federal entitlement grants. The District uses these funds to employ an
additional 45.67 positions, which include teachers, clerical, paraprofessional, and technology
support personnel.

Revenues
FY11 Budget
Base Aid Chapter 70
Transportation Chapter 71
Assessment Hampden
Assessment Wilbraham
Interest
Applied School Choice
Applied Medicaid
Applied E & D
Total Revenues
13

Amount
11,046,497
942,085
6,301,309
18,681,112
90,000
324,000
160,000
153,600
37,698,603

Federal Aid:
Federal revenues consist of types of special revenue funds that are designated for specific purposes.
These funds are subject to the federal budget process and are received from the State as passthrough funds. Although not included in our operating budget, the Food Services program also
receives federal reimbursement for free and reduced price meals sales to students. The specific
purpose grants totaling $3,233,785 include the following:












Federal Special Education Entitlement (SPED 94-142)
Sped Early Childhood
Title I (No child Left Behind)
NCLB Safe & Drug Free Schools/331 (Title IV, Part A: Safe & Drug Free Schools &
Communities)
Teacher Quality/140 (Title II, Part A, Improving Educator Quality)
Safe Schools Elements 1-5
ARRA IDEA Grant
ARRA Early Childhood Grant
ARRA Title I Grant
SFSF Grant
Education Jobs Grant

State Aid:
State revenues for education consist of Chapter 70 Education Funds, Chapter 71 Transportation
Reimbursement, Medicaid State Grants, and other amounts established by the State. Chapter 70
Aid, authorized by the Education Reform Act of 1993, provides funding to school districts based
on a calculated foundation budget amount, which represents the amount of money that each
district is required to appropriate, in order to provide an adequate education to its pupils. The
funding formula also calculates a required district contribution amount, or local share of the
foundation budget amount. State Chapter 70 Aid is the calculated difference between a district‘s
foundation budget, and its required local share. The Massachusetts Department of Elementary and
Secondary Education (DESE) administers the Chapter 70 formula. Before receiving any education
aid, all districts are required to submit both their End-of-Year Pupil and Financial Reports to the
Department. These reports provide supporting data that is used to demonstrate compliance with
net school spending requirements. A district‘s failure to spend at least 95 percent of its net school
spending requirement will result in a reduction of Chapter 70 Aid in the following fiscal year.
Chapter 71 Transportation Reimbursement approved by the Commissioner of Education, provide
districts reimbursement for expenses of maintaining a public transportation system incurred by any
town for the transportation of pupils not more than twice daily between the pupil‘s home and the
pupil‘s school. No reimbursement is received for transporting a pupil who resides less than one
and one-half miles from the school which he/she attends, measured by a commonly traveled route.
This reduction in reimbursement shall not exceed ten percent of said net average membership. The
Commissioner certifies to the Commissioner of Revenue a transportation allowance payable to the
district for the preceding school year. This amount is determined by multiplying the estimated
number of pupils residing more than one and one-half miles from the school by the average cost per
pupil for transporting all such pupils; provided that such cost shall not exceed twenty cents per
pupil per day.
Other state aid for education may consist of: school construction reimbursements, Charter School
tuition, capital reimbursements, racial imbalance funding (METCO program), and school lunch
aid. A summary of these revenues can be found on the official ―Cherry Sheets‖ published by the
State Department of Revenue.
14

Local Aid:
Local revenues consist of local assessments from the Member Towns. A significant portion of the
local revenue source is derived from the Minimum Local Contribution (MLC). The MLC is the
minimum that a city or town must appropriate from property taxes and other local revenues for the
support of schools (Education Reform Act of 1993). The required local contribution for each town
is based on the previous year‘s contribution and other factors such as their municipal growth factor
and municipal wealth. Also included in local receipts are non-discretionary revenues. The District
receives funds in the form of a transportation assessment which is net of the state reimbursement.
For FY11 the reimbursement is estimated to be 55 percent. Consequently, the Towns will make up
the difference in order to provide the required transportation for students. The Towns‘ portion of
capital debt on their respective buildings is also included in this category. Miscellaneous interest
receipts are incorporated into this category. Under Massachusetts General Law‘s Proposition 2½,
property taxes on the whole are restricted to increases of 2.5 percent, plus tax revenues derived
from new growth (the
Combined Assessment History
annual ―levy limit.‖) An
12.00%
10.46%
additional taxing limitation
is the ―levy ceiling,‖ which
10.00%
is capped at 2.5 percent of
the Towns‘ valuation.
8.00%
Voters may also exclude
5.44%
5.54%
from the Proposition 2½
6.00%
limits the amount required
4.74%
3.43%
to pay specified capital
4.00%
3.07%
1.93%2.33%
2.35%
outlay expenditures or the
1.47%
1.59%
city or town‘s apportioned
2.00%
share for certain capital
outlay expenditures by a
0.00%
2002
2004
2006
2008
2010
4 yr
regional
governmental
Average
unit.
In addition, Proposition 2½ limits the annual increase in the total assessments on cities and towns
by any county, district, authority, the Commonwealth or any other governmental entity (except
regional school districts, the MWRA and certain districts for which special legislation provides
otherwise) to the sum of (a) 2.5 percent of the prior year‘s assessments and (b) ―any increases in
costs, charges or fees for services customarily provided locally or for services subscribed to at local
option.‖ Under Proposition 2½ any State law to take effect on or after January 1, 1981 imposing a
direct service or cost obligation on a city or town will become effective only if accepted or
voluntarily funded by the city or town or if State funding is provided. Similarly, State rules or
regulations imposing additional costs on a city or town or laws granting or increasing local tax
exemptions are to take effect only if adequate State appropriations are provided. These statutory
provisions do not apply to costs resulting from judicial decisions.
Regional school districts are exempt from the provisions of the Massachusetts property tax
limitation statues. However, the amount of taxes that may be levied by the Member Towns to
appropriate their respective shares of the District‘s annual budget is subject to such limit, or the
power of any Member Town to vote to exempt all or a portion of its share from the limit, for any
single fiscal year. The Member Towns have voted to exempt their respective share of the District‘s
debt from the limitations of Proposition 2½.
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Expenditures
The District‘s expenditures are grouped by functional classification and in accordance with
Department of Elementary and Secondary Education reporting categories:

Debt Retirement &
Service, 15,000

Programs with
Other Schools,
2,818,338

Administration,
1,277,205

Administration
Instructional Services
Other School Services
Fixed charges,
5,873,834

operation & Maintenance
Fixed charges

Operation &
Maintenance,
3,341,862

Instructional
Services,
20,975,869

Debt Retirement & Service
Programs with Other Schools

Other School
Services, 3,396,495

Expenditures Function Group Pie Chart
FY11 Budget
Function Group
Amount
Administration
1,277,205
Instructional Services
20,975,869
Other School Services
3,396,495
Operation & Maintenance
3,341,862
Fixed charges
5,873,834
Debt Retirement & Service
15,000
Programs with Other Schools
2,818,338
Total Expenditures
37,698,603

These reporting categories are aligned to the annual End-of Year Pupil and Financial Reports,
which is used to demonstrate compliance with net school spending requirements under the Chapter
70 Education Reform laws.
MGL Chapter 41, Section 56, requires the School Committee to approve all school bills, drafts,
orders, and payrolls. It stipulates that approval may only be given after review to determine that
the charges are accurate and that goods and services were ordered, delivered, and received. The
School Committee policy requires a majority of the School Committee to review and approve
warrants. The District‘s financial management system requires that expenditure requests include a
valid account number, that they be approved by an authorizing party and that they remain within
the approved and available budget amount. Additionally, all expenditure requests must be
approved in advance by District‘s Chief Procurement Officer, for compliance with Massachusetts
Uniform Procurement Act (MGL Chapter 30B) requirements.
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Encumbrance accounting is an important feature of the financial control and reporting system. It is
District policy to encumber salary and non-salary accounts wherever possible to ensure that funds
will be available when payment is due. The encumbrance process is an important control measure
to prevent the inadvertent over-expenditure of budget appropriations due to lack of information
about future commitments.

Hampden-Wilbraham Regional School District
Summary of Expenditures By Functional Classification

Code

Description

FY07
Actual

FY08
Actual

FY09
Actual

1000

District Leadership & Administration

2000

FY10
Anticipated

FY11
Budget

1,069,062

1,243,988

1,181,967

1,204,134

1,277,205

Instructional Services

19,958,102

20,394,744

21,299,086

20,825,886

20,975,869

3000

Other School Services

3,740,275

3,730,842

3,695,155

3,765,152

3,396,496

4000

Operation & Maintenance Of Plant

3,020,699

3,236,402

3,219,588

3,251,844

3,341,862

5000

Fixed Charges

5,313,887

5,564,675

4,580,634

5,947,524

5,873,834

8000

Debt Retirement & Service

185,840

179,440

173,040

166,640

15,000

9000

Programs With Other School Districts

2,015,638

2,381,843

2,408,204

2,443,662

2,818,338

35,303,502

36,731,934

36,557,672

37,604,841

37,698,603

Fund Balance
Excess and Deficiency Funds:
603 CMR 41.00: MGL
Chapter 69 states that every
Regional School District shall
maintain an Excess and
Deficiency Fund on its books
of account. At the end of
every fiscal year, any surplus
or deficit in the District‘s
General Fund shall be closed
to the Excess and Deficiency
Fund.

$929,582
1000000
900000
800000
700000

$529,558
$481,320

600000
500000

$260,000
$301,449

400000

$260,000
$50,000

300000

$138,600

$143,000

200000

On or before October 31 of
$0
100000
each year, the District submits
0
to the Department of Revenue
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
the forms and schedules
required for the purpose of
reviewing and certifying the balance in the Regional School District‘s Excess and Deficiency Fund.
At the discretion of the Commissioner, the Department may withhold release of all or some part of
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the quarterly State School Aid for the Regional School District if the Regional School District has
not filed the required forms and schedules by such date.
The Hampden-Wilbraham Regional School Committee may use all or part of the certified balance
in the Excess and Deficiency Fund as a revenue source for its proposed budget. The District may
keep a balance of up to 5% of the proposed budget in the Excess and Deficiency account. Any
amount in excess would be returned to the Member Towns in the form of a reduction in the
assessments. The Superintendent proposed the use of $138,600 of the certified Excess and
Deficiency balance to suppress assessments in the Fiscal 2011 budget. Also, it was proposed and
subsequently voted and approved by the School Committee and both Towns to set aside $120,000
as a reserve for contingency. These funds are available for District use in the event of an
emergency at the discretion of the District‘s management and without any additional vote by the
Member Towns required.
District Enrollments:
The following table sets forth the actual enrollment of students from the Member Towns, including
guests, School Choice students, and METCO students as of October 1, 2004 through October 1,
2009.
2004-05
Elementary
1,867
Middle School
621
High School
1,353
3,841
Source: Department of Education

2005-06
1,876
574
1,343
3,793

2006-07
1,881
569
1,316
3,766

2007-08
1,827
574
1,286
3,687

2008-09 2009-10
1,780
1,764
585
598
1,262
1,238
3,627
3,600

Student Enrollment:
The School Committee utilizes enrollment data and projections as a key tool in the planning phase
of the budget. As per the Regional Agreement, the respective Towns‘ share of the assessment is
based on the enrollment on October 1st of the preceding school year. Therefore, FY11‘s
percentages are based on the District enrollment as of 10/1/2009. On this date, Hampden had 880
students – a decrease of 46 from the prior year, and Wilbraham had 2,640 – a decrease of 1 student
from FY10. As a result of the total decrease in enrollment by 47 students, Hampden‘s portion of
the FY11 assessment is 25%, and Wilbraham‘s is 75%.
Student Count
10/1/08
(FY10)

10/1/09
(FY11)

926

880

-46

-4.97%

Wilbraham Students

2,641

2,640

-1

-0.04%

Total District

3,567

3,520

-47

-1.32%

Hampden Students %

25.9602%

25.0000%

-0.96%

Wilbraham Students %

74.0398%

75.0000%

0.96%

Hampden Students

18

#
%
CHANGE CHANGE

Trends
Enrollment Trends:
Enrollment projections are provided by the New England School Development Council
(NESDEC) in an effort to aid in the financial planning for the District. The student enrollment
figures determine the amount of state and federal funding received from the State, the number of
facilities and use of the buildings, and the quantity of instructional and support staff needed to
provide excellence in education.
Although the information provided indicates declining
enrollment, the construction of the new high school may influence or temper the decline by
enticing movement into the District.
Below is an enrollment projection chart for a 25 year period from 1995 through 2019. The study
projects that there is an anticipated decrease of 539 students in the District over the next 10 years.
This information will have an impact on class size, and staffing needs as we plan future budgets.
HWRSD Enrollment Historic and Projected
4500

4000

3500

3717
3421

3539 3502

3818

3883 3892 3856 3841
3793 3766

3607

3687

3627 3600 3597
3467

3418

3360

3306

3244

3192 3148
3108

3058

3000

2500

2000

19
95
19
96
19
97
19
98
19
99
20
00
20
01
20
02
20
03
20
04
20
05
20
06
20
07
20
08
20
09
20
10
20
11
20
12
20
13
20
14
20
15
20
16
20
17
20
18
20
19

1500

Births in District versus Enrollment

Births in Hampden and Wilbraham
300

256

241

238

239

250

Kindergarten Enrollment

251
219

229

228
203

194

181

200
150
100

152

166

168

159
135

167

154

174

157
135

146
109

104

112 109

50
0
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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Revenue Trends:
The towns of Hampden and Wilbraham fund the greater part of the regional school‘s operating
budget. For FY11, 67% will be funded by the local taxpayers, and the balance of 33% comes to us
in the form of state aid. A key factor in the amount of state aid received is the foundation budget.
The foundation budget is a state driven formula that represents the amount that the state feels is
needed to ―adequately‖ fund public education. This amount is not necessarily the same as the
District‘s operating budget allocation. There have been revisions to the foundation budget formula,
one being a cap of 82.5% on the local share of the foundation budget. The changes promise a
―phase in‖ of additional state funding over a five year period to reach this target figure. HampdenWilbraham‘s foundation budget decreased from $30,835,123 to $29,974,197 due to factors such as
declining enrollment and the deflation index. The District received additional discretionary
income from the Towns to close the gap.
The Governor‘s budget (House2) was projecting a level-funded state aid allocation. The District
budgeted for a 5% reduction in light of the early projections. The FY11 final Conference
Committee budget was a 4.07% reduction in Chapter 70 funding. In FY10 the difference was
made up with monies from the State Fiscal Stabilization Fund (SFSF). The SFSF is considered
grant funding and is not included in the general fund for budgeting purposes. In FY11, we were
faced with the same issue. The District was scheduled to receive $216,100 in SFSF funds, which
was decreased to $59,302 and replaced with $156,798 from a newly established grant called the
Education Jobs Funding. The primary purpose of the Education Jobs grant is to allow local school
districts to retain existing employees, recall or rehire former employees, and to hire new employees
for the 2010-2011 year. Massachusetts received $204 million of this federal recovering funding.
The District has been level funded for Chapter 70 in the past, but this is the first year in at least 15
years that there has been a decrease in the overall commitment to educational aid. This trend will
continue to put pressure on the towns who are also receiving reductions to contribute more in order
to provide the type of educational experience and support services that our community has become
accustomed to.
Chapter 70 Aid:
The State’s Commitment
10.00%

9.07%

8.16% 8.11%
6.94%

7.19%

8.00%
4.92%

6.00%

5.02%

3.68%
3.08%

4.00%

2.04%
2.00%

0.86%
0.00%

0%

0.00%

-2.00%

-4.00%

-4%

-6.00%
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Another key revenue component for a regional school district is the Chapter 71, Regional Transportation
reimbursement. One of the major incentives to regionalize was that the transportation costs associated with
the formation of these districts would eventually be funded at 100% by the state. As recent as four years
ago, the reimbursement amount was almost 90%. Another sign of the difficult economic times is that this
revenue source has been devastated in the last two years. In this period, the figure has been projected to be
as low as 30%. The District‘s FY11 reimbursement rate was 55% or $942,085. This reduction provides
significant challenges as the District cannot institute fees to recoup the shortfall because any state monies
would be eliminated, costs associated with busing are rising, and children need to get to school on time,
safely, and from potentially long distances.

Regional Transportation Reimbursement:
1,735,591

2,000,000

1,666,838

1,600,000

1,715,500

1,525,591

1,377,429

1,370,483
1,205,907

852,963
942,085
944,556

1,200,000

800,000

400,000

0
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

In-District Per Pupil Transportation Cost:
$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0
FY05

Hampden-Wilbraham

Year
FY05
FY06
FY07
FY08
FY09

FY06

FY07

FY08

FY09

State

FTE Pupils
In-District

In-district
Transp. Cost

Per Pupil
Expenditure

FTE Pupils InDistrict

In-district
Transp. Cost

Per Pupil
Expenditure

3,846.1
3,777.6
3,782.0
3,679.6
3,635.2

$2.7M
$3.1M
$2.9M
$2.4M
$2.4M

$711
$808
$772
$655
$663

948,395.8
947,345.1
940,376.0
853,734.8
884,323.8

$342.6M
$383.0M
$396.9M
$365.7M
$431.6M

$361
$404
$422
$428
$488
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Operational Support Trends:
The District attempts to supplement and enhance its programs and services when possible by
obtaining outside funding via grants and fee-based programs. This funding is received outside of
the operating budgets but most often help to support the operation of the schools.
Grant funding has increased over the last several years. The FY11 Grant funding has increased by
26.69% with the addition of the Safe Schools Healthy Students Federal Grant award received by
the District, as well as the ARRA federal stimulus monies received.
As operating budgets have tightened, families have been asked to increase their support for extracurricular and non-mandated programs including athletics, and after school programs. Fees
collected are a crucial funding source for school programming.
Per Pupil Expenditure Trends:
Total Per Pupil Expenditures
$20,000
$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0
FY05

FY06

FY07

FY08

Hampden-Wilbraham

FY09

State

Year

Total

Expenditures

Per Pupil
Expenditure

Total

Expenditures

Per Pupil
Expenditure

FY05

3,940.4

$35.9M

$9,121

1,000,473.4

$10.6B

$10,600

FY06

3,891.3

$37.8M

$9,725

998,904.8

$11.2B

$11,211

FY07

3,877.6

$39.9M

$10,300

994,074.1

$11.8B

$11,858

FY08

3,768.0

$41.2M

$10,938

989,656.7

$12.3B

$12,453

FY09

3,732.3

$42.0M

$11,257

985,165.3

$12.8B

$13,017

22

Per Pupil Expenditure Trends (Continued):
The Massachusetts Department of Education uses a per pupil formula which incorporates grants,
revolving funds and education expenses included in other town budgets. Since FY05 our per pupil
spending on average has increased by $2136.00 per student or 18.9% which is slightly ahead of the
state growth; however, the District is still lagging behind the State spending by comparison.
Total School District Expenditures, All Funds, By Function FY07 to FY09
FY07

FY08

Pct Chg
07-08

Pct Chg
08-09

FY09

Administration
Instructional Leadership
Classroom and Specialist Teachers
Other Teaching Services
Professional Development
Instructional Materials,
Equipment and Technology
Guidance, Counseling and Testing
Pupil Services
Operations and Maintenance
Insurance, Retirement Programs and Other
Payments To Out-Of-District Schools

1,069,062
2,103,759
13,948,997
2,866,208
301,032

1,243,989
2,180,288
14,393,711
2,976,440
345,463

16.4
3.6
3.2
3.8
14.8

1,190,528
2,246,658
14,948,442
3,139,115
316,980

-4.3
3.0
3.9
5.5
-8.2

888,931
1,296,910
5,560,139
3,031,403
5,403,663
3,467,841

817,869
1,437,269
4,935,464
3,236,404
5,646,502
4,001,300

-8.0
10.8
-11.2
6.8
4.5
15.4

861,678
1,449,886
4,855,059
3,230,541
5,869,676
3,906,687

5.4
0.9
-1.6
-0.2
4.0
-2.4

TOTAL EXPENDITURES
Total avg. membership, in and out of district

39,937,945
3,877.6

41,214,699
3,768.0

3.2
-2.8

42,015,250
3,732.3

1.9
-0.9

TOTAL EXPENDITURE PER PUPIL

10,300

10,938

6.2

11,257

2.9

Performance Trends:
Since its inception in 1998, the Massachusetts Comprehensive Assessment System (MCAS) has
increasingly become a primary source of information with regard to student achievement,
curriculum evaluation, and diagnosis of individual student strengths and weaknesses. The
Hampden-Wilbraham Regional School District scores are consistently higher than the statewide
average, and recent performance trends show increases in several areas.
Grade/Subject Tested
Gr. 3 Reading
Gr. 3 Mathematics
Gr. 4 English Language Arts
Gr. 4 Mathematics
Gr. 5 English Language Arts
Gr. 5 Mathematics
Gr. 5 Science/Engineering
Gr. 6 English Language Arts
Gr. 6 Mathematics
Gr. 7 English Language Arts
Gr. 7 Mathematics
Gr. 8 English Language Arts
Gr. 8 Mathematics
Gr. 8 Science/Engineering
Gr. 10 English Language Arts
Gr. 10 Mathematics
Gr. 10 Biology

Percent of Students Scoring Advanced or Proficient
2007
2008
2009
2010
HWRSD HWRSD HWRSD
HWRSD
77
75
74
78
71
73
75
81
71
57
61
69
60
56
51
47
75
74
73
71
58
59
54
57
72
70
72
71
81
85
84
82
69
70
71
67
86
82
86
87
69
59
70
71
88
89
88
91
64
67
63
67
50
52
51
52
88
90
90
88
89
86
85
84
55
72
73
82
23

2010
STATE
63
65
54
48
63
55
53
69
59
72
53
78
51
40
78
75
65

In addition to MCAS performance, HWRSD educators use a range of information to monitor
student achievement. One example of the data considered to be relevant is SAT scores. Score
trends rather than results from any one year are considered most relevant. The table below provides
longitudinal SAT results for students graduating from Minnechaug Regional High School.
Mean SAT Scores 2001-2010
Minnechaug HS

State

National

Reading

Math

Writing

Reading

Math

Writing

Reading

Math

Writing

2001

519

527

n/a

511

515

n/a

506

514

n/a

2002

518

530

n/a

512

516

n/a

504

516

n/a

2003

517

529

n/a

516

522

n/a

507

519

n/a

2004

529

550

n/a

518

523

n/a

508

518

n/a

2005

531

550

n/a

520

527

n/a

508

520

n/a

2006

501

526

509

513

524

510

503

518

497

2007

521

534

522

513

522

511

502

515

494

2008

520

542

526

514

525

513

502

515

494

2009

524

551

527

514

526

510

501

515

493

2010

518

544

523

512

526

509

501

516

492

Using this data, teachers, administrators, parents, students and the community are working
together as effective partners. As a result, the Hampden-Wilbraham Regional School District
community enjoys multiple opportunities to celebrate the excellent accomplishments of its
students.
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It is evident through these results that HWRSD students are learning well.

The percentage of students scoring at the advanced and proficient levels has generally increased over
the last six years.
100
90
80
70
60
50
40
30
20
10
0

The percentage of students scoring at
the proficient or higher level in ELA
have maintained very high levels.

90
80
70
60
50
40
30
20
10
0

2006
2007
2008
2009
2010

Gr 3

2006
2007
2008
2009
2010

Gr 3

Gr 4

Gr 5

Gr 6

Gr 7

Gr 8

Gr 1 0

25

Gr 4

Gr 5

Gr 6

Gr 7

Gr 8 Gr 10

The percentages of students scoring at
the proficient or higher level in
MATH at grades 3 and 7 are at a
historical high.

Total Expenditure Per Pupil, All Funds, By Function
2008
Function

Total
Expenditure

2009

% of
Total

Per Pupil
(HWRSD)

Per
Pupil
(State)

Total
Expenditure

% of
Total

Per Pupil
(HWRSD)

Per
Pupil
(State)

Administration

$1,243,989

3.02%

$338

$421

$1,190,528

2.83%

$328

$437

Instructional Leadership

$2,180,288

5.29%

$593

$800

$2,246,658

5.35%

$618

$826

$14,393,711

34.92%

$3,912

$4,701

$14,948,442

35.58%

$4,112

$4,907

$2,976,440

7.22%

$809

$879

$3,139,115

7.47%

$864

$938

Professional Development

$345,463

0.84%

$94

$216

$316,980

0.75%

$87

$224

Instructional Materials, Equipment and
Technology

$817,869

1.98%

$222

$362

$861,678

2.05%

$237

$357

Guidance, Counseling and Testing

$1,437,269

3.49%

$391

$339

$1,449,886

3.45%

$399

$353

Pupil Services

$4,935,464

11.98%

$1,341

$1,129

$4,855,059

11.56%

$1,336

$1,170

Operations and Maintenance

$3,236,404

7.85%

$880

$1,061

$3,230,541

7.69%

$889

$1,100

Insurance, Retirement Programs and
Other

$5,646,502

13.70%

$1,535

$2,069

$5,869,676

13.97%

$1,615

$2,214

Payments To Out-Of-District Schools

$4,001,300

9.71%

$45,264

$20,494

$3,906,687

9.30%

$40,234

$20,928

$10,938

$12,448

$11,257

$13,006

Classroom and Specialist Teachers
Other Teaching Services

TOTAL EXPENDITURES
$41,214,699 100.00%
Source: Massachusetts Department of Education

$42,015,250 100.00%

This chart is available from the Massachusetts Department of Education providing us with per pupil expenditures broken down by
function, comparing Hampden-Wilbraham Regional School District to the average State funding levels. The data confirms the trend that
spending is increased for instruction, mandates and items directly related to the classroom, while reductions in items such as supplies and
materials keep cuts as far away from the students as possible. The investment choices and difficult decisions that were made have
continued to foster strong performance in the District.
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Hampden-Wilbraham Regional School District
NCLB Accountability Status

Comparable Districts Overview
*Districts are most similar to our District in terms of grade span, enrollment, and special
population.
Blue-shaded row: Highest performing of the other 10 districts in 2009 and 2010.

Grade
span

2010 MCAS
%
Advanced/Proficient

2009-10 October Enrollment

2010 MCAS
Growth

Total
Enrollment

Low
Income

SPED

LEP

ELA

Math

ELA

Math

East Longmeadow*

K-12

2,850

9.6

21.7

0.1

75%

61%

48.0

48.0

Easton*

K-12

3,906

7.4

17.6

0.9

80%

72%

53.0

49.0

Foxborough*

K-12

2,867

10.5

16.9

0.5

77%

67%

53.0

52.0

Grafton*

K-12

2,902

10.5

17.1

0.5

80%

70%

56.0

64.0

Hampden Wilbraham*

K-12

3,600

10.0

19.5

0.7

81%

68%

49.0

48.0

Mansfield*

K-12

4,888

10.0

17.9

0.9

78%

68%

53.0

47.0

Marshfield*

K-12

4,746

12.5

17.1

0.5

84%

69%

53.0

48.0

North Attleborough*

K-12

4,750

12.5

16.5

0.8

78%

68%

47.0

47.0

North Middlesex*

K-12

4,074

12.1

17.6

0.4

73%

60%

52.0

48.5

Tewksbury*

K-12

4,217

9.8

18.3

0.3

69%

55%

44.0

45.0

Wayland*

K-12

2,738

5.1

19.4

0.5

87%

80%

57.0

55.0
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Major Goals and Initiatives
In July 2009 the Massachusetts School Building Authority approved a grant of $47,406,405 for the
construction of a new Minnechaug Regional High School. In August 2009 the District School
Committee and Member Towns of Hampden and Wilbraham approved $82,271,129 for the
construction of an extensive new 248,959 square foot high school building project which will
replace the existing building with an enhanced educational program in a modern, energy efficient,
educationally sound, and technologically state-of-the-art facility. As part of the Regional
Agreement, the District may accept enrollment from students from towns other than the Member
Towns through the School Choice program.

Past
The Groundbreaking Ceremony
took place in September and the
clearing of the site is underway. The
goal is to get as much of the building
closed in so that work can continue
through the winter months.

Future
The School Committee in conjunction
with the architect, owner‘s project
manager and the general contractor are
committed to bringing this project in
on budget and on time. The new high
school is targeted to open in the Fall of
2012.
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The New Minnechaug Regional High School

The New Minnechaug Regional High School Features:
Enhanced educational program
Flexible design
Integrated technology
Interdisciplinary teaching and learning

Safe, secure, accessible
Modern instructional equipment
Energy efficiency

The Model School Program
By participating in the Massachusetts School Building Authority's (MSBA) Model Schools
Program, the District received additional reimbursement for adapting the design of Ashland
High School to the needs of Minnechaug Regional High School.
The MSBA offers the Model School Program as a way to:
•
•
•
•

Adapt and reuse the design of a successful, recently constructed high school
Make the design process more efficient, more coordinated and less costly
Shorten the design, bid, build timeline and reduce uncertainty of inflation on project costs
Limit construction change orders and improve cost controls
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Project History
In 2004, facing a growing list of capital repairs, then Superintendent of Schools Dr. Paul
Gagliarducci appointed a Blue Ribbon Facility Task Force to study problems and
deficiencies at the existing Minnechaug Regional High School. Once the scope of the
problem was identified, the District School Committee appointed a Facility Study
Committee. This Committee enlisted Dore & Whittier Architects to perform a
comprehensive assessment of the existing building and site conditions at Minnechaug
Regional High School. The Facility Study Committee and the District School Committee
concluded that most of Minnechaug's major systems were at the end of their useful life and
that a replacement would be more cost effective than a renovation. In 2005, a Building
Committee, appointed by the School Committee, began the process of working in
cooperation with the Massachusetts School Building Authority (MSBA) to "create the
solution" to the problem defined by the Hampden-Wilbraham Regional School District.
After extended deliberation and a comprehensive assessment by state engineers and
inspectors, the MSBA concurred with the determination that a new high school more
appropriately sized would be a more cost effective solution than renovation to best meet the
long‐term educational needs of the District. Hampden-Wilbraham Regional School District
was permitted entry into the Model School Program, whereby districts adapt and re‐use the
design of a successful, recently constructed high school in order to make the design and
construction process more efficient, more coordinated and less costly. After a thorough
review, Ashland High School was chosen as the model for the new high school. Since 2007,
school and district officials have partnered with the Mount Vernon Group, the architectural
firm that designed Ashland, to develop plans for the new facility. In July, 2009, the MSBA
approved a grant of $47,406,405 to the towns of Hampden and Wilbraham for the
construction of a new Minnechaug Regional High School.
Design

Site Plan
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Project Description
The existing MRHS contains an area of approximately 283,000 square feet. Based on an
MSBA approved design enrollment of 1,225 students, the new Minnechaug Regional High
School will contain an area of 231,467 square feet, plus an additional 17,492 square feet to
house the pool and district office. In total, the new facility will be 34,041 square feet less than
the existing building.
The new Minnechaug Regional High School will replace the existing building with an
enhanced educational program in a modern, energy efficient, educationally sound, and
technologically state‐of‐the‐art facility.
Following construction of the new building, access roads, parking for 555 vehicles, and
related site improvements, the existing facility will have all hazardous material removed prior
to demolition and creation of new athletic fields to replace the existing fields where the new
building will be located.

NEW MRHS FIRST FLOOR PLAN

31

District Wide Accomplishments
New Model:
The reorganization of our Wilbraham schools has stretched our faculties, our support,
maintenance, custodial, and technology staff members, our administrators and the overall
community to A+ level of effort. The accomplishments and examples of teamwork and success are
extensive and district-wide. The technology team has taken our available resources and
quadrupled their impact by maximizing use of our older computers with n-computing devices. Our
classrooms are positively sparkling. They are clean, well-equipped and nicely arranged due to
cooperative efforts from our facilities team and all levels of our organization.
Although we believed that new levels of teacher collaboration, coordination, and cooperation in
grades two to six would develop naturally over time because of our new model, we never thought
that it would be evident so soon to the public and to all of us who are involved in the schools. Our
newly configured teams at Soule, Stony Hill, and Wilbraham Middle School faculties have
outdone themselves in becoming true teams and preparing exemplary programs that are providing
rich and responsive learning opportunities for our students. As a result, our students seem to be
thriving in their ―new‖ schools.
Treasures Reading Program:
Now in its third year of implementation, the District is beginning to see some good results in our
initial assessment screening in grades two through five. For example, in fall of 2009, 38% of third
graders scored beyond grade level on the Treasures Placement Test. In fall of 2010, 47% of third
graders scored beyond grade level. There is also improvement (21% to 19%) in the percent of
students who are scoring below grade level at grade 3, and we aim to improve this over time as we
further develop our differentiated instruction.
Dictionaries for All Third Graders:
The Rotary Club of Wilbraham-Hampden has been donating dictionaries to all third graders in
HWRSD since 2007. This year again we are lucky to have a team of representatives deliver this
wonderful resource to our very excited third graders.
Civil Rights Data Collection:
The Civil Rights Data Collection is a mandatory data collection, authorized under the statutes and
regulations implementing Title VI of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and the Department of
Education Organization Act (20 U.S.C. 3413). Our district has been identified to participate in the
data collection for the 2009-2010 school year. Counts by race/ethnicity, sex, IDEA, 504, and LEP
are collected in the following areas for each of our schools: enrollment, types of academic classes,
retention, restraint, discipline, bullying, staffing, teacher absenteeism, athletics, finances, and more.
The data is collected in two parts. The first part was completed in Spring of 2010 and the second is
due to be completed by December 3.
Given the fact that many hours are spent by several members of our staff on this process, it was the
recommendation of the Assistant Superintendent for Curriculum and Instruction that we take
advantage of the data available to us and incorporate it into our annual required Civil Rights
compliance self-assessment.
Destiny Library Manager:
The new Destiny library software system is starting to transform how teachers and students select
books and materials, and the roll out is moving along slowly but steadily. With several changes to
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absorb and implement, we are making every effort to set reasonable goals and expectations, but we
would estimate that all teachers will be introduced to the system by sometime in January.
New England Association of Schools and Colleges:
Accreditation is the top priority for Minnechaug Regional High School and is also being explored
for the first time by the Mile Tree and Green Meadows schools. Although the Minnechaug team
provided updates for the Committee at its last meeting, the next step is for Mile Tree and Green
Meadows to develop/revisit their mission and expectations for student learning and then identify
and train a steering committee.
Computer Based Elementary Report Card:
We are pleased to report that we are on target in terms of the timeline for implementing a computer
based report card system at the elementary level. Data and servers have been prepared, software
has been loaded, students and teachers have been matched, and support and training plans are in
place.
HWRSC Curriculum Subcommittee:
The organizational meeting of the Curriculum Subcommittee met on September 14, 2010. It was
decided that they would meet every other month or as needed. The proposed meetings dates for
2010-2011 are: November 9, January 11, March 8 and May 10.
Common Core State Standards:
Review of the recently adopted Common Core State Standards by the Curriculum Planning
Council will begin on October 5, 2010. The goal will be to identify areas of the curriculum where
our local standards are not aligned to the Common Core. Those mismatches will be brought to the
attention of the School Committee and recommendations for adjustments will be made, first to the
Curriculum Subcommittee and then to the full Committee.
Advanced Classes:
Often, we reexamine our approach to selecting students eligible for advanced, honors, or AP
courses of study. This topic continues to arise for our consideration and dialogue. In an ideal
world, we would want all of our programs to act as what is often referred to as a ―pump‖ rather
than a ―filter‖ into our most rigorous classes, especially when students have the motivation
necessary to participate. There may be ways for us to adjust our systems to better enable more
learners to succeed at advanced levels, so we anticipate this topic will continue to be explored,
particularly at the middle and high school level.
Elementary Mathematics:
Our elementary mathematics program is next in line for review and for ultimate adoption of a
comprehensive program. This should be placed in line for budget allocation in FY2012 or FY2013.
Updates from Gina Kahn, Safe Schools/Healthy Students Project Director:
The District‘s federally-funded Safe Schools/ Healthy Students program has entered its second year
of operation, and its contribution to the strengthening of our curriculum continues to emerge.
Central to these efforts is the belief that when the classroom experience is infused with
opportunities that promote initiative, teach and model problem-solving strategies, encourage
participation and offer positive interaction with peers and adults, our students will be better
prepared to learn and succeed.
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Examples of significant grant milestones include:
1. Life skills training for Health/PE teachers, school counselors, and school resource officers
Life skills is one of the key prevention components of the Safe Schools/Healthy Students program. It
was selected for district-wide implementation as an evidenced-based curriculum for grades 3 through 9
that has been shown to be effective in the reduction of substance abuse and violence-related behaviors.
To ensure full Life skills implementation, the grant has also funded two full time health educators who
will have primary responsibility for the delivery of the new curriculum at the middle and high school
levels, and will support funding for Hampden and Wilbraham police officers as Life skills co-facilitators.
2. Continued expansion of Responsive Classroom (RC) and Developmental Designs (DD)
Both Responsive Classroom (Elementary) and Developmental Designs for Middle School have offered
models of classroom organization that build upon the concepts of community-building, social
competence and increased student engagement. This summer, 27 Hampden-Wilbraham teachers and
administrators participated in week-long Developmental Designs institutes, and seven additional
teachers completed the second level of Responsive Classroom training. A major step towards long-term
sustainability and capacity building was achieved with the certification of one of our elementary teachers
as a Responsive Classroom consulting teacher/ Level I Trainer. There are now two certified trainers
within the district, facilitating our goal that all elementary teachers will be trained in Responsive
Classroom Level One by June, 2011. While efforts to establish Developmental Designs are more recent,
we intend to follow the same trajectory of full implementation before the conclusion of the grant project
in June, 2013.
3. Strengthening the Student/Teacher Assistance Team approach to early intervention
S/TAT has been a longstanding mechanism of building-based collaboration designed to match our best
and most effective resources to the needs of our students. The Safe Schools/Healthy Students program
continues to support professional development and technical assistance so that we can rapidly identify
areas of concern and improve the effectiveness of interventions.
4. Teacher, student and parent training in conjunction with new bullying prevention/ intervention
legislation
New anti-bullying legislation now requires schools in Massachusetts to provide evidence-based bullying
prevention education to all students, and to educate parents, staff and the community in both the
specifics of corresponding district policy and in strategies that will effectively reduce the likelihood of
bullying in our schools. The core Safe Schools/Healthy Students elements such as Responsive
Classroom, Developmental Designs, and Life Skills are expected to have a positive impact on improving
school climate and reducing bullying behaviors.
5. Program evaluation for improved prevention partnerships
The significant federal reporting requirements associated with the Safe Schools/Healthy Students grant
provide us with opportunities to collect local data on corresponding risk factors, including self-reported
behavior and attitudes as measured by the Youth Risk Behavior Survey (YRBS), and Life Skills
curriculum pre/post testing. These indicators are used to monitor progress towards our defined goals,
and better assess the needs of our students so that effective programs and services can be planned.
Baseline data collected in the first year of funding have provided compelling justification for our efforts.
For example, preliminary analysis of the Youth Risk Behavior Surveys completed at the high school this
spring has revealed that 29.7% of high school students surveyed reported marijuana use and 40.4%
reported alcohol use in the 30-day period prior to the survey. Mental health issues including depression
and suicide prevention also rise as high priorities based on information that our surveyed students
provide. We will appropriately be looking towards our Safe Schools/Healthy Students program to be
responsive to the concerns that these results have raised. In the upcoming year we will be utilizing the
data generated by the project to educate teachers, students, parents and community partners about the
vulnerabilities that can place our children at risk, and the strategies that we must all employ as we work
together to build safer, healthier schools, families and communities.
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HWRSD Mission
To be a community of learners committed to developing productive and
responsible world citizens within a safe, healthy environment.

HWRSD Core Values
Learning is a life-long endeavor.
Every individual is capable of learning and
deserving of respect.
Responsibility for education is vested in the
individual, school, family, and community.
Academic excellence is
achievable in relation to
individual potential and
the needs of the whole child.
Education must prepare learners to live and work in a
complex and ever-changing global society.
Improvement in the educational system is an on-going
process of reflection, re-evaluation, and openness to change.
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Hampden-Wilbraham Regional School District Administration
Our Collective Commitments



We will fulfill our responsibilities for…..
Promoting high student achievement based on foundation of data
driven instruction and a continuum of services and support for staff
and students
Providing effective leadership by utilizing resources responsibly
and respectfully
Ensuring fidelity to ―Our Vision‖ by maintaining a safe, healthy,
and respectful learning climate
Providing thoughtful, constructive and on-going feedback that
supports and promotes improved teaching and learning within our
district‘s supervision and evaluation framework



We will recognize and celebrate…..
Accomplishments large and small while embracing our challenges
and incremental successes
Achievements of teamwork, creativity, courage, curiosity and
diversity



We will develop and implement…..
Tools that analyze district practices and guide professional
development for ongoing improvement in all areas
Learning communities that foster best practices from all members
of the school community
Curriculum that supports the vision and mission of the District
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School Committee Goals 2010-2011
1.

Leveraging the resources of the Safe School, Healthy Students grant, the Committee will
continue developing effective strategies for the safety and security of the District‘s students,
staff, and facilities.

2.

To support the District‘s various technology initiatives, including increased use of
technology for communications, student records management, parent involvement, and
instructional strategies.

3.

Working in concert with Wilbraham town officials, the Committee will develop a plan for
the effective utilization and physical safety of the Memorial School facility.

4.

To work collaboratively and constructively with all community stakeholders to keep the
Minnechaug Building project on time and within the approved budget.
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District Wide Improvement Plan 2010 - 2011
SUMMARY

GOALS

STRATEGIC PLAN REFERENCE

ACTION STEPS

I. Involve all constituencies in the
development of a strategic plan which
defines the District’s long term
objectives
operationalizes the District’s new
vision statement
ensures that resources are deployed
cost effectively and efficiently
supports the District’s ability to
appropriately and effectively
respond to its changing environment
provides a framework for planning
at the school and classroom level

See attached details

See attached details

II. Develop and implement effective
policies, practices and strategies for the
safety and wellbeing of the District’s
students and staff.

See attached details

See attached details

III. Develop structures, strategies, schedules
and a personnel evaluation system that
promote and require staff to work
collaboratively on the improvement of
curriculum, instruction and assessment.

See attached details

See attached details
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GOAL I

I. Involve all constituencies
in the development of a
strategic plan which
defines the District’s
long term objectives
operationalizes the
District’s new vision
statement
ensures that resources
are deployed cost
effectively and
efficiently
supports the District’s
ability to appropriately
and effectively respond
to its changing
environment
provides a framework
for planning at the
school and classroom
level

STRATEGIC PLAN REFERENCE

III. LEADERSHIP
The HWRSD supports strong
leadership and sound management
practices in order to continuously
improve the educational system.
A. A governance framework ensures
consistent implementation of policy,
procedures, and curricula.
LD1 – Revise and communicate policy, goals
and objectives in a systematic manner
throughout the organization and community.
B. Leadership is promoted, supported
and demonstrated within the total school
community.
LD5 – Create an environment that supports a
common purpose and openness to change.
LD8 – Promote active participation in goalsetting, educational programs, and the
strategic planning process.

ACTION STEPS

1. Organizational meeting of the
Strategic Planning Team (SPT):
One organizational meeting for
team representing the HWRSD
School Committee, School and
District Administration, Faculty
and staff, town government,
alumni, students, parents and
community. This meeting will
provide an overview of the
strategic planning process,
distribution of literature, a review
of upcoming agendas and a
review of the format for the
HWRSD Strategic Plan.
2. SPT Analysis of the District‘s
Strengths, Weaknesses,
Opportunities and Threats
(SWOT): This meeting is to
assess the District‘s internal and
external assets and challenges.
3. SPT Meeting to identify the Key
Results that must be achieved to
address the SWOT analysis.
Development of long term
objectives to help achieve these
key results.

4. Sub-Committee of the SPT
convenes to write the strategic
plan defined as a strategic
framework that leverages the
assets of the educational
community, addresses its
challenges, identifies the
District‘s long term objectives and
supports the District‘s Vision for
education excellence.
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PERSON(S)
RESPONSIBLE

Mr. O‘Shea
Dr. Scanlon
Mrs. Regulbuto
School Committee
Principals
Representatives from
constituency groups.

GOAL II

II. Develop and implement
effective policies, practices
and strategies for the safety
and wellbeing of the
District’s students and staff.

PERSON(S)
RESPONSIBLE

STRATEGIC PLAN REFERENCE

ACTION STEPS

IV. ENVIRONMENT
The HWRSD recognizes the need to
maintain safe facilities and a healthful
learning environment that meets the
physical, social, and emotional needs
of the school community.
B. Policies, programs & services support
the well-being of students and staff.
EN5 – Implement policies and procedures
that provide a safe environment for all staff
and students.
EN6 – Offer a coordinated, comprehensive
program of guidance and health services that
supports social and emotional life skills and a
positive self-image.
EN7 – Promote wellness.
C. A caring, nurturing environment
promotes appreciation and understanding
of self, others, and society.
EN9 – Recognize and demand high standards
of behavior.
EN10 – Provide opportunities for students and
staff to understand, respect and value
differences.
EN11 – Actively promote a drug-free
environment.
I. LEARNING
The HWRSD recognizes the needs to
foster the desire for lifelong learning
and to provide the skills to succeed in a
global society in the 21st Century.

1. Integrate services of Alcohol,
Tobacco and Other Drug
Counselors (ATODs) into
school curricula and HWRSD
student assistance programming

Mr. O‘Shea

2. Implement LIFE SKILLS
curriculum and training for
health teachers.

Gina Kahn

C. Effective instructional and
organizational strategies are used to
meet individual student needs.
L5b – Provide resources to support the social
& emotional well-being of students (counselors,
social workers, peer mediation, etc.)
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3. Conduct parent education and
outreach programs to promote
community based approach to
prevention and intervention.
4. Expand Responsive Classroom
and Developmental Designs
training capacity
5. Develop bullying prevention
plans that include intervention
strategies, documentation
requirements and staff training.
6. Review and revise Emergency
Response Plans.

Dr. Scanlon
Principals

SEAT team

GOAL III

III. Develop structures,
strategies, schedules and
personnel evaluation system
that promote and require
staff to work collaboratively
on the improvement of
curriculum, instruction and
assessment.

STRATEGIC PLAN REFERENCE

I. LEARNING
The HWRSD recognizes the needs to
foster the desire for lifelong learning
and to provide the skills to succeed in a
global society in the 21st Century.
A. A coordinated, standards-based,
sequential curriculum is taught within the
context of local, state and national
frameworks.
L1 – Continue to implement a district-wide
curriculum improvement process that reflects
state and national frameworks.
B. Time is effectively used to enhance the
achievement of educational goals.
L4 – Provide coordinated planning
opportunities to support the staff in effectively
delivering curricula.
C. Effective instructional and
organizational strategies are used to meet
individual student needs.
L7 – Support teachers in the development and
use of a variety of creative and diverse
instructional strategies and in the continuous
assessment of those strategies.
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ACTION STEPS

1. Reorganize HWRSD Admin
Team meeting time to promote
collaborative leadership.
2. Convene study group consisting
of HWRSD Admin and HWEA
leadership to review best
practice in area of personnel
evaluations.
3. Identify and implement building
level practices that promote
teacher collaboration and
sharing of best practices.

PERSON(S)
RESPONSIBLE

Mr. O‘Shea
Dr. Scanlon
Principals
HWEA Leadership

GOAL III (cont’d)

III. Develop structures,
strategies, schedules and
personnel evaluation system
that promote and require
staff to work collaboratively
on the improvement of
curriculum, instruction and
assessment.

STRATEGIC PLAN REFERENCE

II. ASSESSMENT
The HWRSD recognizes the need for
ongoing evaluation of its programs,
students, staff and resources in order to
improve teaching and learning.
A. A comprehensive personnel evaluation
system operates within a climate of selfrenewal.
A1 – Maintain a personnel evaluation system
that promotes continuous improvement.
C. Educational curricula, programs,
organization and resources are continually
evaluated according to standard criteria.
A11 – Promote recognition of exemplary
practices and program.
III. LEADERSHIP
The HWRSD supports strong leadership
and sound management practices in order
to continuously improve the educational
system.
B. Leadership is promoted, supported and
demonstrated within the total school
community.
LD5 – Create an environment that supports a
common purpose and openness to change.
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ACTION STEPS

1. Reorganize HWRSD Admin
Team to promote collaborative
leadership.
2. Convene study group consisting
of HWRSD Admin and HWEA
leadership to review best
practice in area of personnel
evaluations.
3. Identify and implement building
level practices that promote
teacher collaboration and
sharing of best practices.

PERSON(S)
RESPONSIBLE

Mr. O‘Shea
Dr. Scanlon
Principals
HWEA Leadership

GOAL III (Cont’d)

STRATEGIC PLAN REFERENCE

ACTION STEPS

III. Develop structures,
strategies, schedules and
personnel evaluation system
that promote and require
staff to work collaboratively
on the improvement of
curriculum, instruction and
assessment.

IV. COMMUNITY
The HWRSD will actively engage the
school, family and community in
addressing student needs and in
broadening and enriching learning for
students, staff and the larger community.
A. Opportunities are provided in
Hampden and Wilbraham to come
together to become an educational
community.
C4 – Promote collaboration among regional
staff members.
C5 – Expand programs that bring together the
parents of both communities.
B. Educational programs are enhanced
through the use of individual, school, and
community partnerships.
C6 – Invite parent and community
participation in learning activities.
C7 – Expand partnerships with area businesses,
service organizations, and social service
agencies.
C. School resources and facilities are used
for programs that support community
learning needs.
C9 – Collaborate with individuals, local
government officials and community
organizations to achieve mutual goals.
C10 – Promote community understanding of
educational needs and support for educational
programs.
D. Communication is clear, open and
interactive
C12 – Promote visibility, accessibility and
adequate resources for communication within
and among schools and between schools and the
larger educational community.
C13 – Maintain regular formal comm. vehicles.

1. Reorganize HWRSD Admin
Team to promote collaborative
leadership.
2. Convene study group consisting
of HWRSD Admin and HWEA
leadership to review best
practice in area of personnel
evaluations.
3. Identify and implement building
level practices that promote
teacher collaboration and
sharing of best practices.
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PERSON(S)
RESPONSIBLE

Mr. O‘Shea
Dr. Scanlon
Principals
HWEA Leadership

GOAL III (Cont’d)

STRATEGIC PLAN REFERENCE

ACTION STEPS

III. Develop structures,
strategies, schedules and
personnel evaluation system
that promote and require
staff to work collaboratively
on the improvement of
curriculum, instruction and
assessment.

C14 – Communicate regularly on a formal and
informal basis.
C15 – Expand communication with the public
about the district.

1. Reorganize HWRSD Admin
Team to promote collaborative
leadership.
2. Convene study group consisting
of HWRSD Admin and HWEA
leadership to review best
practice in area of personnel
evaluations.
3. Identify and implement building
level practices that promote
teacher collaboration and
sharing of best practices.

E. Parent-teacher-child interaction is an
integral part of the teaching learning process
goals.

C17 – Develop a variety of opportunities for
parental involvement in their children’s
education.
C18 – Enhance opportunities for parents and
teachers to communicate.
V. RESOURCES
The HWRSD recognizes the need for
quality facilities and adequate resources
that provide a positive environment for
the educational community.
A. Qualified and committed educators
and support staff collaborate in the
advancement of educational goals.
R1 - Employ a sufficient number of faculty and
staff and allocate them in a way that best meets
student needs.
R2 – Maintain standard procedures for the
recruitment, selection and retention of highly
qualified faculty and staff.
R3 – Provide an educationally stimulating work
environment with financially competitive
benefits.
B. Financial resources are acquired and
allocated accordingly to clearly established
priorities.

R4 – Establish and implement financial
priorities based upon ongoing strategic
planning.
R5 – Oversee the school budget process
and implement fiscally sound practices.
R6 – Obtain sufficient funding for educational
programs by developing a strong base of
community support, actively pursuing outside
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PERSON(S)
RESPONSIBLE

Mr. O‘Shea
Dr. Scanlon
Principals
HWEA Leadership

GOAL III (Cont’d)

STRATEGIC PLAN REFERENCE

funding, and involving financial
liaisons at School Committee meetings.
R7 – Create an educational foundation
to provide additional resources for the
district.
C. Learning is fully supported by the
availability of instructional facilities,
equipment, technology and materials.
R8 – Provide technology and
communication tools necessary to
support curriculum, program and
learning goals.
R9 – Maintain a system that promotes
equitable use of instructional
equipment and materials.
R10 – Secure the resources for building
capital replacement and improvement
in collaboration with town officials.
R11 – Promote efficient use of
resources.
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ACTION STEPS

PERSON(S)
RESPONSIBLE

HAMPDEN-WILBRAHAM
REGIONAL SCHOOL DISTRICT
ORGANIZATIONAL CHART
2010-2011

HWRSD
School Committee

SUPERINTENDENT OF SCHOOLS
M. Martin O'Shea
EXECUTIVE ASSISTANT
Kate Belsky

ASSISTANT SUPERINTENDENT
FOR CURRICULUM & INSTRUCTION
Dr. Donna Scanlon

ASSISTANT SUPERINTENDENT
FOR BUSINESS
Beth Regulbuto

DIRECTOR OF STUDENT SERVICES
Dr. Debra Tobias

EXECUTIVE SECRETARY
Andrea Noonan

EXECUTIVE SECRETARY
Donna Rhodes

ADMINISTRATIVE ASSISTANT
Bernadine Fortunato

SAFE SCHOOLS/HEALTHY
STUDENTS PROJECT DIRECTOR
Gina Kahn

TREASURER
Richard Scortino

EDUCATIONAL COORDINATOR
SPECIAL EDUCATION
Lynn Byrnes

NURSE LEADER
Loralee Nelson

ASSISTANT TREASURER
Christina Gagnon

EDUCATIONAL TEAM LEADER /
INCLUSION SPECIALIST
Sara Donaruma

INFORMATION SPECIALIST
Debra Trudell

FUND ACCOUNTING ADMINISTRATOR
Sue Pieciak

EDUCATIONAL TEAM LEADER /
INCLUSION SPECIALIST
Pamela Haywood

PRINCIPALS

MINNECHAUG REGIONAL HIGH SCHOOL
GRADES 9-12
Stephen Hale

ATHLETIC DIRECTOR
Michael Roy
WILBRAHAM MIDDLE SCHOOL
GRADES 7-8
Daniel Roy

THORNTON W. BURGESS
MIDDLE SCHOOL
GRADES 5-8
Noel Pixley
SOULE ROAD SCHOOL
GRADES 4-5
Mary Goodwin

PAYROLL/BENEFITS
COORDINATOR
Judy Ingerson

GREEN MEADOWS SCHOOL
GRADES PreK-4
Deborah Thompson

ADMINISTRATIVE ASSISTANT
HUMAN RESOURCE
Mary Dionne

STONY HILL SCHOOL
GRADES 2-3
Sherrill Caruana

ADMINISTRATIVE ASSISTANT
FOR EXPENSE ADMINISTRATION
Beverlie Macaulay

M ILE TREE SCHOOL
GRADES Prek-1
Rose Brosnan

TECHNOLOGY COORDINATOR
Bart Gilley

DIRECTOR OF
FACILITIES & OPERATIONS
Ed Cenedella

FOOD SERVICE DIRECTOR
Julie Dougal
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District School Facilities and Enrollment Comparison
The District leases from each Member Town the elementary school and middle school buildings,
facilities and/or grounds except for the Minnechaug Regional High School, which is owned by the
District. The District has entered into written agreements to lease the elementary schools and
middle schools, including contracts for services. Each lease is for a term not to exceed twenty
years.
The existing Minnechaug Regional High School has an enrollment of 1,238 students and will be
demolished as a result of the new construction project.
The following is a list of buildings comprising the Regional School District by Member Town, the
grades, the date built or remodeled, and the enrollment as of October 1, 2009.
Facility
Minnechaug Regional High School
Wilbraham Middle School
Memorial Elementary
Green Meadows Elementary
Mile Tree Elementary
Soule Road
Stony Hill
Thornton W. Burgess Middle
Total

Grade

Town

9-12
7-8
2-6
Pre-K-4
Pre-K-1
3-6
2-6
5-8

Wilbraham
Wilbraham
Wilbraham
Hampden
Wilbraham
Wilbraham
Wilbraham
Hampden

Date Built
(Remodeled)
1958
1968
1950
1957 (2003)
1963 (1999)
1971
1957 (1999)
1967

Enrollment
Oct. 1, 2009
1,238
447
289
331
353
348
299
294
3,599

Student Membership Comparison FY10 to FY11
FY10

FY11

CHANGE

PERCENT

Elementary

1620

1,401

219

13.51

Middle School

741

936

195

26.31

High School

1238

1,260

22

1.77

Total

3599

3,597

2

.05

Elementary Schools:
Green Meadows (PreK-4)
Memorial School (Gr. 2-6) Closed June 2010
Mile Tree School (PreK-1)
Stony Hill School (Gr. 2-3)
Soule Road School (Gr. 4-5)

Middle Schools:
Thornton W. Burgess Middle School (Gr. 5-8)
Wilbraham Middle School (Gr. 6-8)
High School
Minnechaug Regional High School (Gr. 9-12)
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Basis of Accounting
Fund Financial Statements:
Financial statements for governmental fund types are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.
The annual assessments to the District‘s Member Towns for operating and capital costs, state aid
to the District attributable to the general fund and various inter-government revenues attributable to
the special revenue or capital project funds, tuition income, and interest income as earned,
comprise the significant revenues susceptible to accrual. Charges for contributions, gifts, and other
miscellaneous revenues are recorded as revenues when received because they are generally not
measurable until actually received.
Federal and state grants and other entitlements are recognized as revenue in the period the District
is entitled to the resources and the amounts are available. Expenditure-driven programs currently
reimbursable are recognized as revenue when the qualifying expenditures have been incurred and
the amounts are available. Amounts owed to the District which are not available are recorded as
receivables and deferred revenue. Amounts received prior to the entitlement period are also
recorded as deferred revenue.
Fiduciary fund financial statements use the accrual method of accounting.

Fiscal Management
Under the Massachusetts Educational Reform Act of 1993, the Committee has the responsibility of
reviewing and approving the budget for the District and establishing a level of funding that will
provide high quality education for the students. The Committee is further charged, in compliance
with State law, with the establishment of sound fiscal practices that support the mission and vision
of the District. The following statutes shall serve as a basis for administration of this policy by the
Committee as implemented by the Superintendent:
Chapter 71, Section 16

Status, Powers, and Duties

Chapter 71, Section 16B

Budget: Apportionment of Expenses

Chapter 71, Section 16B1/2 Excess and Deficiency Fund
Chapter 71, Section 16D

Regional School Aid

Chapter 71, Section 16D1/2 Audits: Apportionment of Costs
Chapter 71, Section 16g1/2

Establishment of Stabilization Funds by Regional School Districts

Any other State or Federal statutes shall apply, including GASB 43 and 45
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Preparation and Adoption of Budget:
The Committee will establish annual budget goals no later than December of each fiscal year.
Consistent with these goals, the Superintendent, after consultation with staff and principals, will
prepare a tentative budget for submission to the Committee as close to the start of the calendar year
as possible, but no later than January 31. In addition to the budget proposal, the Superintendent
will provide the Committee with pertinent background information and other data as requested.
After approval from the Committee, the Superintendent will revise the budget for presentation at a
public hearing.
Meetings will be held, as needed, with the Hampden Advisory Committee and the Wilbraham
Finance Committee to share with them all budget information, proposed expenditures, Chapter 70
estimates and estimated assessments.
As outlined by Massachusetts General Laws, Chapter 71, provision will be made for an annual
public budget hearing to provide an overview of the budget to the citizens of the District to be held
no later than 45 days before the first member‘s Town Meeting.
The Committee will adopt its final budget by 2/3 vote, in compliance with M.G.L. Chapter 71,
Section 16B, and the Regional Agreement on or before the first regularly scheduled meeting in
March, and authorize expenditures in classifications, if applicable, as described below:
1000 Administration
2000 Instructional Services
3000 Transportation/Athletics/Health
4000 Operation and Maintenance
5000 Fixed Charges
7000 Acquisition, Improvement, and Replacement of Fixed Assets
8000 Debt Retirement and Service
9000 Programs with Other School Systems (Tuitions)
Following the approval of the fiscal year budget, the Treasurer of the District shall notify each
Member Town of the estimated annual assessment in accordance with funding requirements of
State law.
The Superintendent has the authority to administer the budget as approved by the Committee, and
subsequent to approval of assessments at member Town Meetings. The Committee will consider
requests for the transfer of funds between classifications as they are recommended by the
Superintendent.
Fiscal Accounting and Reporting:
The Superintendent will be ultimately responsible for receiving and properly accounting for all
funds of the District. The accounting system used will conform with State requirements and to
good accounting practices, providing for the appropriate separation of accounts, funds, and special
monies. The Committee will receive monthly financial statements showing the financial condition
of the District. Such other financial statements as may be determined necessary by either the
Committee or the Administration will be presented when requested. An annual audit will be
conducted as prescribed by Federal and Massachusetts State laws, and the results of the audit will
be publicly presented at a Committee meeting.
54

Bonding:
Each employee of the school system who is assigned the responsibility of receiving and dispensing
school funds will be bonded individually, or covered by a blanket bond. The Treasurer, Assistant
Treasurer and Student Activities Account personnel must be bonded.
Purchasing:
The Committee declares its intention to purchase competitively, without prejudice. The
acquisition of materials, equipment, and services will be centralized in the Superintendent‘s office
and will follow the provisions of M.G.L. Chapter 30B.
The Assistant Superintendent for Business, under the supervision of the Superintendent, will have
the responsibility for supervision of District purchasing. The Assistant Superintendent is
authorized to prepare a purchase order without prior approval of the Committee when formal
bidding procedures are not required by law. Purchase orders and/or requisitions will be approved
by the Superintendent, or his/her designee. When bidding procedures are used, bids will be
advertised appropriately and efforts will be made to include parties who have shown interest in
bidding in the past. When appropriate, use of the State Bid List is authorized.
Fiscal Operations:
The Assistant Superintendent for Business is responsible for the fiscal operations of the District.
The Committee may from time to time have a need to seek bonding for capital purchases. Such
bonding will be sought in a manner consistent with M.G.L. and with a 60-day notice to each
Member Town. The District Treasurer may borrow money in anticipation of revenue by a vote of
the Committee. The Treasurer, or in the absence of the Treasurer, the Assistant Treasurer, is
authorized to sign check withdrawals for the District.
Control Over Internal Funds:
Certain receipts and expenditures within the District, although not included within the regular
school budget, will be subject to the provisions of M.G.L. Chapter 30B. All funds collected from
miscellaneous sources are public monies and their receipt and expenditures are under the control of
the policy of the Committee. Examples of internal funds are: ticket sales to school events, money
collected by student drives, membership fees in classes and clubs, athletic fees, money collected for
school trips, separate check book funds raised by PTOs, and donations and grants for student
activities. The following provisions will be followed with reference to the receipts and expenditures
of internal funds.
Adults supervising funds must be bonded (Treasurer, Assistant Treasurer, and Student Activity
Director.)
The Principals are responsible for the control of internal funds within their schools under
guidelines developed by the Assistant Superintendent for Business and the Superintendent.
State guidelines will be provided by the Assistant Superintendent and in accordance with State
law regarding administration of Student Activity Accounts.
Unless paid by check, numbered receipts (or numbered tickets) will be given for all monies
received for school sponsored activities and fees.
The Committee is not responsible for any funds left in school buildings overnight.
Disbursement of internal funds will be by numbered check with two signatures.
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Budget Decisions:
The Committee values individual member input and recognizes the importance and benefits of
group discussion when making financial decisions regarding the District budget. Therefore, once
the budget has been voted, no changes to the budget itself or in any funding structure will be
entertained or considered outside of a scheduled/posted Committee meeting. In order to ensure
the integrity of the budget process, a vote taken at a Committee meeting cannot be changed until
another posted School Committee meeting is convened, and two-thirds of those Committee
members present at the meeting of the Committee agree to reconsider the vote.
Other Funds:
The Committee will encourage the Administration to seek and secure all possible sources of State,
Federal and other special funds that will enhance the educational opportunities for the students
within the District. The Superintendent will keep informed of all possible funds available to the
District and will submit applications for grant funds to the Committee whenever there is a fiscal
requirement on the District. The Superintendent will supply the Committee with an annual report
detailing grants submitted and the approval status. In order to prevent duplication and to ensure
the quality of the applications, all grant applications must be submitted to the Superintendent‘s
Office for review and approval before submission. All competitive and discretionary Federal and
State grant proposals exceeding $100,000 must be approved by the Committee.
The Committee may receive gifts that may be used or expended without resulting in reduction of
income from regular sources (M.G.L. Chapter 71, Section 37A). All gifts, grants, and bequests
must be officially accepted by the Committee and become the property of the District. To be
acceptable a gift must satisfy the following criteria:


Must satisfy a purpose consistent with the goals of the District, and not place any
restrictions on current school programs



Must not result in unreasonable demands being made on the staff



Must not start a program that the Committee is unwilling to continue once the funds given
are exhausted



Must not result in any hidden cost to the District



Must not be in conflict with the law or Committee policy, nor should the acceptance of a
gift imply the endorsement of a given product or service

Awards for educational purposes, given directly to a teacher or administrator, are acceptable if in
compliance with the above criteria.
Expense Reimbursements:
Personnel and District officials who incur expenses not authorized by a purchase order, and who
have received prior approval for such expenses from the Superintendent/designee, will be
reimbursed by the District upon submission of a properly completed and approved voucher and
any supporting receipts required by the Superintendent/ designee, subject to limits by law and/or
District regulations. All such fiscal year expenses must be submitted prior to the June 30 close of
the operating year.
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Collective Bargaining:
Pursuant to Chapter 150E of the Massachusetts General Laws, all employees of the District, with
the exception of managerial, administrative and confidential employees, may bargain with the
District through certified collective bargaining units on questions of wages, hours and other terms
and conditions of employment. The District employs approximately 499 full and part-time
employees, of which approximately 88% belong to collective bargaining units and 12% are
independents.
The following identifies the current employees of the District, the approximate membership and the
bargaining unit under which they are organized.
Number of
People

Contract
Expiration

Teachers

276

6/30/13

Clerical – Unit B

Clerical

20

6/30/13

Paraprofessional – Unit C

Teaching Aides

88

6/30/13

Teamsters, Custodial/Maintenance

Janitorial

23

6/30/13

Food Service

Cafeteria

32

8/26/13

Bargaining Unit

Department

HW Educational Assoc. Unit A

Education Reform:
State legislation known as the Education Reform Act of 1993, as amended imposes certain
minimum expenditure requirements on municipalities with respect to funding for education and
related programs, and may affect the allocation of operating costs among the Member Towns of the
District. Thus, operating costs may be apportioned on a basis that differs from that provided in the
District Agreement.
Retirement Plan:
Pensions for employees other than school department teaching staff are provided through a
contributory retirement system under the Massachuetts Contributory Retirement Law, which is
governed by Chapter 32 of the Massachusetts General Laws. Employee contributions to the
Commonwealth of Massachusetts Employees‘ Retirement System (CMERS) are actuarially
determined as directed by the State Division of Insurance. Required contribution rates for
employees range from 5% to 9% of wages based upon their date of hire with an additional 2%
contribution applied to wages in excess of $30,000 for employees hired after December 31, 1978
and before June 30, 2001. In general, employees hired after June 2001 pay 11%. The Hampden
County Retirement Board administers this defined benefit, multi-employer plan which provides
retirement, survivor, disability and accident benefits. Payments for the School District‘s share of
pension costs for fiscal year 2010, 2009 and 2008 were $946,025, $935,041 and $821,394
respectively.
Certain administrative and other professional employees and teachers of the District participate
individually in a contributory retirement plan administered by the Massachusetts Teachers
Retirement Board. The District‘s only contributions to this plan are through deductions from
certain federal grants. This system is also a contributory, multi-employer, defined benefit plan.
Membership in the plans are mandatory immediately upon the commencement of employment for
all permanent full-time employees.

57

Other Post-Employment Benefits:
In addition to pension benefits, cities and towns may provide retired employees with health care
and life insurance benefits. The portion of the cost of such benefits paid by cities or towns is
generally provided on a pay-as-you-go basis. The Governmental Accounting Standards Board
(―GASB‖) recently promulgated its Statement Nos. 43 and 45, which will for the first time require
public sector entities to report the future costs of these non-pension, post-employment benefits in
their financial statements. These new accounting standards do not require pre-funding such
benefits, but the basis applied by the standards for measurement of costs and liabilities for these
benefits is conservative if they continue to be funded on a pay-as-you-go basis and will result in
larger yearly cost and liability accruals than if such benefits were pre-funded in a trust fund in the
same manner as traditional pension benefits. Cities and towns that choose to self-insure all or a
portion of the costs of the health care benefits they provide to employees and retirees may establish
a trust fund for the purposes of paying claims. On January 10, 2009, Massachusetts enacted
Chapter 479 of the Laws of 2009 (―Chapter 479‖) which permits municipalities to establish a trust
fund for the purpose of pre-funding this liability.
Using the services of an actuary, the District has finalized its current obligation/liability for other
post-employment benefits for active and retired employees following the GASB Statements 43 and
45 (including health care and life insurance) as of December 31, 2007 in the amount of
$65,018,453. With this study, an annual required contribution (ARC) of $4,492,082 was developed
based on assumptions determined by the District. For the fiscal year ending June 30, 2009
contributions made totaled $1,494,834, resulting in a net OPEB obligation of $2,997,284 for fiscal
year 2009. Although there is not a current requirement to fund the ARC, a component of the study
was a discussion of various funding strategies that move to reduce future benefit costs. These
discussions will be ongoing as requirements and liabilities change.
Teacher Salary Deferral:
Legislation was enacted in 1991 to help municipalities compensate for additional local aid
reductions by the Commonwealth for fiscal year 1992. Under law, municipalities could have
deferred budgeting for teacher's summer compensation payable by the end of the fiscal years 1992
and 1993. Municipalities choosing to defer such amounts are required to amortize the resulting
budget deficiency by raising at least one fifteenth of the deferred amount in each of the fiscal years
1997 through 2011, or in accordance with a more rapid amortization schedule. The Town of
Wilbraham adopted this legislation in the amount of $337,935, and paid $22,529 in fiscal years 1997 through
1999 and $270,348 in fiscal year 2000. The Town of Hampden adopted this legislation and has a remaining
balance of $7,623 which will be paid in fiscal year 2011.
State Aid:
The District annually receives aid from The Commonwealth of Massachusetts under a variety of
programs. Such aid is generally used by the District to reduce its operating and capital assessments
on the Member Towns.
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Investments:
Investments of funds of cities, towns and districts, except for trust funds, are generally restricted by
Massachusetts General Laws, Chapter 44, Section 55. That statute permits investments of
available revenue funds and bond and note proceeds in term deposits and certificates of deposits of
banks and trust companies, in obligations issued or unconditionally guaranteed by the federal
government or an agency thereof with a maturity of not more than one year, in repurchase
agreements with a maturity of not more than 90 days secured by federal or federal agency
securities, or in participation units in the Massachusetts Municipal Depository Trust (MMDT), or
in shares in SEC-registered money market funds with the highest possible rating from at least one
nationally recognized rating organization.
MMDT is an investment pool created by the Commonwealth. The State Treasurer is the sole
trustee, and the funds are managed under contract by an investment firm under the supervision of
the State Treasurer‘s office. According to the State Treasurer the Trust‘s investment policy is
designed to maintain an average weighted maturity of 90 days or less and is limited to high-quality,
readily marketable fixed income instruments, including U.S. government obligations and highlyrated corporate securities with maturities of one year or less.
Trust funds, unless otherwise provided by the donor, may be invested in accordance with Section
54 of Chapter 44, which permits a broader range of investments than Section 55, including any
bonds or notes that are legal investments for savings banks in the Commonwealth. The restrictions
imposed by Sections 54 and 55 do not apply to city and town retirement systems.
Undesignated Fund Balance:
The undesignated fund balance consists of the current fiscal year excess of revenues over
expenditures plus any prior year unreserved fund balance not appropriated by the School
Committee. Under present law, money in this account in excess of 5% of the current year's
operating and capital budget must be used to reduce the District's assessments for the next fiscal
year. The following table sets forth the trend in the account at the end of the following fiscal years.
Fiscal Year
Ended June 30

Undesignated
Fund Balance

2009

$ 312,115

2008

432,360

2007

329,087

2006

730,678

2005

430,678

Financial Statements:
The District‘s financial statements for the fiscal year ended June 30, 2009 were audited by Stanley
H. Kulas, Certified Public Accountants.
Litigation:
In the opinion of the District, there is no litigation either threatened or pending which, either
individually or in the aggregate, is likely to result in final judgments against the District which
would materially affect its financial position.
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Regional Agreement
Between the Towns of Wilbraham and Hampden, Massachusetts
with Respect to the Formation of a Regional School District (R)
Preamble
The residents of Hampden and Wilbraham join together to form the Hampden-Wilbraham
Regional School District, a unified school system with a commitment to providing equity and
excellence in school programs in grades kindergarten through twelve. Elementary and middle
school students will continue to be educated in their own communities, subject to requirements of
the Commonwealth of Massachusetts, now and in the future. School Councils will play an
important role, assisting in the development and implementation of the educational goals of the
District. The Hampden-Wilbraham Regional District School Committee is committed to
maintaining visibility and access to central administration and regional school committee members
to residents of both towns. Our collective efforts will make the available resources more effective
for the education of all our children.
This Agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as
amended, between the towns of Wilbraham and Hampden, hereinafter referred to as Member
Towns. In consideration of the mutual promises herein contained, it is hereby agreed as follows:
Section I
Membership of the Regional District School Committee
A. Composition
The Hampden-Wilbraham Regional School District School Committee (the Committee) shall
consist of seven members, two of who are residents of the town of Hampden, and five of whom are
residents of the town of Wilbraham. The Committee shall serve for a term of membership and may
exercise any power not inconsistent with federal, state or local statutes, regulations, by-laws, or
ordinances or the published decisions of the federal or state appellate or supreme courts of
competent jurisdiction.
1) Interim Committee
Effective January 1, 1994 through June 30, 1994, a fifteen member Interim Regional District
School Committee comprised of the members of the Hampden, Wilbraham, and HampdenWilbraham Regional School Committees shall have jurisdiction over all issues which will
impact upon operation of the Hampden-Wilbraham Regional School District as of July 1,
1994. The votes of the Interim Committee members shall be weighted in proportion to the
1993 town census, as certified by the Town Clerk of each Member Town, in order to
comply with a one person, one vote principle. The Hampden School Committee (K-8),
Wilbraham School Committee (K-8), and Hampden-Wilbraham Regional School
Committee (9-12) will retain jurisdiction over all other matters pertaining to the operation of
the schools as allowed by Massachusetts law.
2) Permanent Committee
The seven individuals comprising the Permanent Committee shall be elected by each
Member Town at its annual town election to serve on the Regional District School
Committee. The Towns of Wilbraham and Hampden shall, in their annual town elections,
elect five and two Regional District School Committee members, respectively, to staggered
terms. In order that the terms will be staggered, the first (and only the first) election of
Regional District School Committee members shall elect one Wilbraham member to a one61

year term, two Wilbraham Members to two-year terms and two Wilbraham members to
three year terms; and shall elect one Hampden member to a two-year term and another
Hampden member to a three-year term. After the first election, every candidate for the
office of Regional District School Committee will run for election to serve for a three-year
term of office, and until their successors are duly elected and qualified. Each member shall
be entitled to one vote at all committee meetings. In compliance with the Supreme Court
decision of the one person, one vote principal, the voting weight of each member will be
reviewed every five years. The review will compare the voting ratio to each town census as
certified by the Town Clerk in each Member Town.
B. Vacancies
If a vacancy occurs during any school committee‘s term of office, the remaining members of the
school committee and the selectmen of the town from which the former members was elected shall
meet within thirty days to appoint a member to serve until the next annual town election, at which
annual town election a successor shall be elected to serve for the balance of the unexpired term.
Should the vacancy occur ninety days or less before the next annual town election, the position will
remain vacant until the next election.
C. Organization
At its first meeting after the election and qualification of Regional District School Committee
members, and annually thereafter, the said Committee shall organize and choose by ballot a
Chairperson from its membership. At the same meeting, the Committee shall appoint such officers
as required by law and other such officers as they deem advisable, determine the terms of office of
the officers except that of the Chairperson who shall be elected annually as provided above,
prescribe the duties and powers of its officers, fix the time and place for its regular meetings, and
provide for the calling of special meetings according to local and state statutes; and take any other
action of an organizational nature which it deems necessary and appropriate in the implementation
of its duties.
D. Powers and Duties
In addition to the powers conferred and the duties imposed by this Agreement, the Committee shall
have all the powers and duties now or hereafter conferred and imposed by law upon the District
including, without limitation, the powers and duties specified in Section 16 to 16I, inclusive, of
Chapter 71 of Massachusetts General Laws and any amendments thereof or additions thereto to
the extent to which such powers and duties conferred and imposed by Agreement do not conflict
with Massachusetts law.
Section II
Type of Regional District
The Regional District shall include all grades kindergarten through grade twelve, inclusive, and
also consist of grades or programs antecedent to kindergarten as may be required by statute, or as
may be authorized by statute and established by the Committee. The Committee is hereby
authorized, at its discretion, to establish and maintain state-aided vocational education, acting as
trustee therefore, in accordance with the provisions of Chapter 74 of the General Laws and acts
amendatory thereof in addition thereto or dependent thereon.
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Section III
Location of the Schools
A. High School
Residents of the Member Towns in grades nine through twelve will attend school at the
Minnechaug Regional High School, presently located at 621 Main Street, Wilbraham,
Massachusetts 01095.
B. Elementary and Middle Schools
Subject to the provisions of this section and barring requirements now or in the future by the
Commonwealth of Massachusetts to the contrary, all residents of the Member Towns in grades
kindergarten through eight, inclusive will receive their education in facilities located in their
respective towns, except as hereinafter provided.
1) Students with special needs receiving services under the provisions of Chapter 71-B of the
General Laws, as amended, shall attend schools within the District as designated by the
Committee.
2) Students may also be accommodated in other schools within the District when approved by
the child‘s parents and the School Committee provided that the Committee determines that
such an assignment or reassignment is prudent, can be accomplished, and is in the best
interest of the student.
3) Students in grades K-8, inclusive, may be reassigned to schools outside their respective
towns when, in the judgment of the Committee, there is a temporary need to reassign
students when damage to a physical plant renders a facility unusable, in whole or in part, for
its intended purposes.
C. Outside Enrollment
The Committee may accept for enrollment in the District students from towns other than the
Member Towns in accordance with the Massachusetts General Laws.
D. Vocational Students
Any student residing in a Member Town who is desirous of attending a trade or vocational school
outside the District shall have all the privileges of attending such a school as are now or may be
hereafter provided for by law. The cost of tuition for attending such a school and the cost of
transportation, when necessary, shall be assessed by the Hampden-Wilbraham Regional School
District upon the town wherein the student resides, providing, however, that the District does not
offer the vocational courses.
Section IV
Apportionment and Payment of Costs Incurred by the District
A. Classification of Costs
For the purpose of apportionment to the Member Towns, all costs of the District shall be classified
as capital costs or operating costs.
B. Capital Costs
Capital costs shall include all expenses in the nature of capital outlay such as the cost of acquiring
land, the cost of constructing, reconstructing and adding to buildings, and the cost of remodeling or
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making extraordinary repairs to a school building or buildings, including without limitation the
cost of the original equipment and furnishings for such buildings or additions, plans, architects‘ or
consultants‘ fees, grading and other costs incidental to placing school buildings and additions and
related premises in operation condition. Capital costs shall also include payment of principal and
interest on bonds or other obligations issued by the District to finance capital costs.
C. Operating Costs
Operating costs shall include all costs not included in capital costs as defined in Section IVB, but
including interest on temporary notes issued by the District in anticipation of revenue.
D. Apportionment of Capital Costs
1) Capital costs incurred for the Minnechaug Regional High School and/or any other building
owned by the Hampden-Wilbraham Regional School District, whether incurred in
connection with construction of an addition to or the remodeling of or the making of
extraordinary repairs, shall be apportioned as hereinafter provided, namely,
a) Payment of principal and interest on notes or other obligations issued by the District to
finance such capital costs shall be apportioned to the Member Towns on the basis of
their respective pupil enrollments in said building owned by the Regional School
District. Each Member Town‘s share shall be determined by computing the ratio, which
that town‘s enrollment in said building on that date on which the Committee votes to
authorize such bonds or other obligations bears to the total pupil enrollment in said
building. The ratio shall not be chanced during the period in which such bonds or other
obligations are outstanding except as provided in Section VII.
b. All other capital costs shall be apportioned to the Member Towns on the basis of their
respective enrollments in buildings owned by the Regional School District. Each
Member Town‘s share shall be determined by computing the ratio which that town‘s
pupil enrollment in said buildings on October 1 next preceding the date on which such
apportionment is determined bears to the total pupil enrollment in said buildings.
2) All capital costs incurred after those incurred in connection with the school bonds issued
November 1, 1970, whether or not incurred in connection with construction of an addition
or the remodeling of or making of extraordinary repairs to said initial school building or
additional school buildings or incurred in connection with the construction of additional
school buildings, shall be apportioned as hereinafter provided: namely, payment of
principal of and interest on bonds or other obligations issued by the District to finance such
capital costs shall be apportioned to the Member Towns on the basis of their respective pupil
enrollments in the buildings owned by the Regional School District. Each Member Town‘s
share of the annual installment of principal and interest shall be determined by computing
the ratio which that town‘s pupil enrollment in the said buildings owned by the Regional
School District on October 1 next preceding the date on which the principal repayments and
the interest payments are to be assessed to the Member Towns in respect to such bonds or
other obligations bears to the total enrollment from all Member Towns in the said buildings
of the Regional School District. Each Member Town‘s share shall be determined by
computing the ratio which that town‘s pupil enrollment in the said building of the Regional
School District on October 1 next preceding the date on which such apportionment is
determined bears to the total pupil enrollment for all Member Towns in the said buildings of
the Regional School District on October 1 of any other applicable years referred to in
Section IV, Paragraph D, 2(a) and 2(b) above. Pupil enrollment shall be the number of
pupils attending such buildings residing in each Member Town and receiving education at
such town‘s expense on October 1 of the applicable year.
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3) All expenses in the nature of capital outlay for the leased elementary and middle schools
such as the cost of acquiring land, the cost of constructing, reconstructing, and adding to
buildings, and the cost of remodeling or making extraordinary repairs to a school building
or buildings, including without limitation the cost of the original equipment and furnishings
for such buildings or additions, plans, architects‘ and consultants‘ fees, grading and other
costs incidental to placing school buildings and additions and related premises in operating
condition as well as payment of principal and interest on bonds, notes or other obligations
issued by a Member Town(s) to finance capital costs shall be the responsibility of the
town(s) in which the elementary and/or middle school(s) is located.
E. Apportionment of Operating Costs
Operating costs for the first fiscal year beginning July 1, 1994 of the Regional School District and
for every fiscal year thereafter shall be apportioned to the Member Towns on the basis of their
respective pupil enrollments as of October 1, 1993. Each Member Town‘s share for each
succeeding fiscal year shall be determined by computing the ratio which the town‘s pupil
enrollment in the Regional School District on October 1 of the year in which the apportionment is
determined bears to the total pupil enrollment from all Member Towns in the Regional School
District on the same date, unless superseded by state law.
F. Time of Payment of Apportioned Costs
Each Member Town shall pay its annual proportionate share of the capital and operating costs to
the Regional School District each year in four equal installments not later than the first day of
September, December, April, and June.
Section V
Transportation
School transportation shall be provided by the Regional School District and the cost thereof shall
be apportioned to the Member Towns as an operating cost.
Section VI
Admission/Withdrawal of Towns
A. Additional Towns
By an amendment of this Agreement adopted under and in accordance with Section VII below, any
other town or towns may be admitted to the Regional School District upon adoption as therein
provided of such amendment and upon acceptance by the town or towns seeking admission of the
agreement as so amended and also upon compliance with such provision of law as may be
applicable and such terms as may be set forth in such amendment.
B. Towns Desiring to Withdraw
Any Member Town may, by vote at an annual or special town meeting, petition to withdraw from
the District on June 30th of the year named in the vote, but not sooner than the second June 30th
following the date of said vote, under terms to be stipulated in a proposed amendment to this
Agreement and subject to the provisions of Section VII except as otherwise provided herein,
provided (1) that the town seeking to withdraw shall remain liable for any unpaid operating costs
which have been certified by the district treasurer to the treasurer of the withdrawing town,
including the full amount so certified for the year in which such withdrawal takes effect and (2) that
the said town shall remain liable to the District for its share of the indebtedness, other than
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temporary debt in anticipation of revenue, of the District outstanding at the time of such
withdrawal, and for interest thereon, to the same extent and in the same manner as thought the
town had not withdrawn from the District, except that such liability shall be reduced by any
amount which such town has paid over the time of withdrawal and which has been applied to the
payment of such indebtedness. Pursuant to such vote, the town seeking to withdraw shall give at
least one year‘s written notice to the District of its intention to withdraw.
C. Procedure for Withdrawal
Thereupon, the Regional District School Committee shall draw up and initiate an amendment to
the Agreement providing for the withdrawal of the petitioning town. The town seeking to
withdraw shall cease to be a Member Town if the proposed amendment is then approved in the
following manner and order (1) by a vote of the town seeking to withdraw and (2) by a vote of a
majority of the remaining Member Towns.
D. Share of Debt
The withdrawing town‘s annual share of any future installment of principal and interest on
obligations incurred under subsection 2(1) of Section IVD and outstanding on the effective date of
its withdrawal shall be fixed at the percentage prevailing for such town at the last annual
apportionment made next prior to the effective date of the withdrawal. The remainder of any such
installment after subtracting the shares of any town or towns which have withdrawn shall be
apportioned to the remaining Member Towns in the manner provided in Section IVD.
E. Restructuring of School Committee
Upon the effective date of withdrawal the terms of office of all members serving on the Regional
District School Committee from the withdrawing town shall terminate and the total membership of
the Committee, as provided in Section IA, shall be decreased accordingly.
F. Fiscal Procedures
Money received from the withdrawing town for payment of funded indebtedness or interest
thereon shall be used only for such purpose and until so used shall be deposited in trust in the name
of the District with a Massachusetts bank or trust company having a combined capital and surplus
of not less than $100,000,000.
Section VII
Amendments
A. Limitation
This Agreement may be amended from time to time in the manner hereinafter provided, but no
such amendment shall be made which shall substantially impair the rights of the holders of any
bonds or notes or other indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section shall prevent the
admission of a new town or towns to the District and the reapportionment accordingly of capital
costs of the District represented by bonds or notes of the District then outstanding and of interest
thereon. An amendment may address, but not be limited to, membership of the Regional District
School Committee, type of regional district, location of the schools, apportionment and payment of
costs incurred by the District, transportation, admission and withdrawal of towns, budget process
and timeline, incurring of debt, employment of school personnel and jurisdiction.
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B. Procedure
A proposal for amendment may be initiated by a majority vote of all the members of the Regional
District School Committee. Any such proposal for amendment shall be presented to the secretary
of the Regional District School Committee who shall mail or deliver a notice in writing to the
board of selectmen of each of the Member Towns that a proposal to amend this Agreement has
been received and shall enclose a copy of such proposal. The selectmen in each Member Town
shall include in the warrant for the next annual or a special town meeting called for the purpose an
article stating the proposal or the substance thereof. Such amendment shall take effect upon its
acceptance by all of the Member Towns.
Section VIII
Budget
A. Initial Budget
By April 1, 1994, the Committee shall prepare an operating and maintenance budget, covering
expenses, for the fiscal year beginning July 1, 1994. Copies of such proposed budget shall be
submitted to the chair of the Finance or Advisory Committee of each Member Town or, if there is
no finance or advisory committee in a Member Town, to the chair of the board of selectmen of
such town for its consideration. A budget shall be adopted by the Regional District School
Committee not earlier than fourteen days but within thirty days after the proposed budget has been
so submitted. The amount of the said budget shall be apportioned between the Member Towns
according to the provisions in Section IV hereof. The treasurer shall certify to each Member Town
its respective share of said budget. The sums thus certified shall be payable forthwith by each
Member Town to the Committee but only from funds which may be or may have been
appropriated by each Member Town for such purpose, if any.
B. Tentative Maintenance and Operating Budget
On or before January 1 of each ensuing year, the Committee shall prepare a tentative maintenance
and operating budget for the ensuing fiscal year, including therein provision for any installment of
principal or interest to become due in such year on any bonds or other evidence of indebtedness of
the District and any other capital costs to be apportioned to the Member Towns in such year. The
said budget shall be in reasonable detail, including the amounts payable under the following
classification of expenses and such other classifications as may be necessary:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Administration (1000 series)
Instructional Services (2000 series)
Other School Services (3000 series)
Operation and Maintenance of Plant (4000 series)
Fixed Charges (5000 series)
Community Services (6000 series)
Acquisition, Improvement, and Replacement of Fixed Assets (7000 series)
Debt Retirement and Service (8000 series)
Programs With Other School Systems (9000 series)

Copies of such tentative budget shall be mailed to the chair of the Finance or Advisory Committee
of each Member Town: or if there is no finance or advisory committee in a Member Town, to the
chair of the board of selectmen of such town.

67

C. Final Maintenance and Operating Budget
The Committee shall on or before March 1 in each year adopt an annual maintenance and
operating budget for the ensuing fiscal year, said budget to include debt and interest charges and
any other current capital costs as separate items, and shall apportion the amounts necessary to be
raised in order to meet the said budget in accordance with the provisions of Section IVD and IVE.
The amounts so apportioned for each Member Town shall, prior to April 1 of each year preceding
the fiscal year to which said budget related, be certified by the District Treasurer to the Treasurers
of the Member Towns.
Section IX
Other
A. Lease of the Present Member Schools
The District shall lease from each Member Town the buildings, facilities, and/or grounds included
in the list below. The District shall enter into written leases of the elementary schools and middle
schools, which shall include contracts for services. Each lease shall be for a term not to exceed
twenty (20) years at an annual rate of $1.00 or such other rental fee as agreed upon by the
signatories to the lease. This amount shall be paid in equal quarterly payments on September 1,
December 1, April 1, and June 1 of each year. The leases may contain provisions for an extension
in accordance with the provisions of Section 14C of Chapter 71 of the Massachusetts General
Laws, as amended. The District shall administer all expenses for maintaining and operating such
buildings, facilities and/or grounds and keeping them in good repair during the terms of the leases.
Green Meadows Elementary School
38 North Road
Hampden, Massachusetts 01036

Soule Road Elementary School
300 Soule Road
Wilbraham, Massachusetts 01095

Mile Tree Elementary School
625 Main Street
Wilbraham, Massachusetts 01095

Thornton W. Burgess Middle School
85 Wilbraham Road
Hampden, Massachusetts 01036

Memorial Elementary School
310 Main Street
Wilbraham, Massachusetts 01095

Wilbraham Middle School
466 Stony Hill Road
Wilbraham, Massachusetts 01095

The District agrees that the lessor may use the premises listed above, and all other buildings leased
by it, for events sponsored by the lessor including, but not limited to, annual and special town
meetings, elections, park and recreation programs, and other activities sponsored by the towns and
such uses authorized by the Massachusetts General Laws Chapter 40, Section 3, as amended,
provided, however, that such activities do not unduly interfere with normal operation of school
programs conducted on the premises.
The Committee is authorized to enter into additional leases should there be a change in the
buildings listed, or additional buildings and/or requirements.
B. Incurring Debt
Within three days after the date on which the Committee authorizes the incurring of debt, other
than temporary debt in anticipation of revenue to be received from Member Towns, the said
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Committee shall cause written notice of the date of said authorization, the sum authorized, and the
general purpose or purposes for authorizing such debt to be mailed by registered mail to the Chair
of the Board of Selectmen of each Member Town at his last known permanent address in such
town.
C. Employment of School Personnel
All school personnel in positions to be superseded by the establishment of the Regional School
District described in Chapter 71, Section 42B, as amended, shall be given preferred consideration
for similar positions in the Regional District to the extent that such positions exist therein. Any
such teacher who on the date of his/her contract of employment with the District is then on
professional teacher status shall continue thereafter to serve on such basis thereafter subject to
provisions of Massachusetts law.
Section X
Jurisdiction
A. Interim Responsibility
The approval of this amended Agreement shall not affect the obligation of the Member Towns to
provide education in grades kindergarten through eight until such time as the Committee shall
assume jurisdiction over education of the pupils in grades kindergarten through eight (July 1,
1994).
B. Effective Date
The provisions of this amended Agreement shall become fully effective as of January 1, 1994, if
prior approval is given at duly called town meetings by the Towns of Hampden and Wilbraham,
and as of July 1, 1994, all pupils attending public schools in the Member Towns of the District shall
be under the jurisdiction of the Committee.
IN WITNESS WHEREOF, THIS AGREEMENT has been executed, approved and accepted as of
the 20th day of December 1993.
For the Town of Wilbraham
Kevin J. Moriarty

For the Town of Hampden
John M. Flynn

For the Hampden-Wilbraham Regional District Committee
Mary Ellen Glover
Approved:
The Commonwealth of Massachusetts
Department of Education
Robert V. Antonucci, Ph.D.
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Chart of Accounts - Criteria for Financial Reporting
This section describes the general requirements for reporting revenue and expenditure data from school committee
appropriation, municipal spending in support of schools, revolving and special funds and state and federal grants and
contracts. Each school district shall report the following revenues and expenditures as required in the annual End-ofYear Financial Report in accordance with M.G.L. c.72, s.3.
A. Revenue Classification
1. General fund receipts:
a. Regional school district assessments received from member cities and towns and excess and deficiency
funds applied to a given year‘s budget;
b. Tuition receipts, transportation fees, earnings on investments, rental fees, medical care and assistance, erate receipts, and other general fund revenue;
c. The cash value of all non-revenue receipts.
2. State aid receipts:
a. Chapter 70 (school aid), chapter 70B(construction aid through MSBA)
b. Pupil transportation, charter reimbursement and facilities aid, circuit breaker and foundation reserve
3. State and Federal Grant receipts:
a. State grants or contracts received from the Department or any other state agency.
b. Federal grants or contracts received from the Department, from other state agencies or from any other
federal government source
4. Revolving and special fund receipts:
a. School lunch receipts, including state and federal reimbursements
b. Athletic and other student body receipts for admission for school events
c. Tuition receipts for school choice or other receipts for adult education, community school programs, out
of district tuitions or summer school.
d. Other local receipts as permitted by law, such as culinary arts programs, insurance reimbursements, lost
schoolbooks or costs of industrial arts supplies, self-supporting recreation and park services or rental of
school facilities.
e. Private receipts shall include all non-governmental grants or gifts.
B. Expenditures - Functional Classification
This section specifies the criteria for reporting functional categories of expenditures and gives the specific items that
should be reported under these categories. Reporting of municipal expenditures must also comply with reporting
instructions entitled: Reporting by Municipal Agencies‖.
1000 DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general
direction, execution, and control of the affairs of the school district that are system wide and not confined to one
school, subject, or narrow phase of school activity.
1100 General Administration
1110 School Committee
Salaries, clerical and support staff
Contracted Services
Supplies, equipment and materials
Dues and subscriptions
Stipends and meeting costs
Travel expenses
1200 District Administration
1210 Superintendent (and Office)
1220 Assistant Superintendents (Instruction/Academic Programs: Asst. Superintendent for Community
Relations)
1230 District-Wide Administration (Assistant to Superintendent, Grants Manager, Director of Planning)
Salaries, professional, clerical, support staff
Contracted Services
Supplies and materials
Dues and subscriptions
Travel expenses for staff
1400 Finance and Administrative Services
1410 Finance and Business
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1420 Human Resources, Benefits, Personnel
1430 Legal Services for School Committee (Costs of School Committee representation for collective
bargaining and other litigation)
Salaries, professional, clerical, support staff
Contracted Services
Supplies and materials
Dues and subscriptions
Travel expenses for staff
1435 Legal Settlements (Costs representing settlement of litigation actions)
Contracted Services
Supplies and Materials
Other Expenses
1450 District wide Information Management and Technology (Expenditures that support the data processing
needs of the school district, including student databases)
Salaries, professional, clerical, support staff
Contracted Services
Supplies, materials, disks
Dues and subscriptions
Travel expenses for staff
Hardware and software under $5,000 unit value
2000 INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff,
developing and utilizing curriculum materials and related services. Instructional services directly attributable to schools
must be reported on a school basis, while district-wide services, such as supervisory may be reported on a district-wide
basis.
2100 District wide Academic Leadership – Regular Day, Special Education, Ch 74 Occupational Day, English
Language Learners, Academic Support, Adult Education, and other managers responsible for delivery of
student instructional programs at the district level
2110 Curriculum Directors (Supervisory)
2120 Department Heads (non-supervisory)
Salaries, professional, clerical, support staff
Contracted Services
Supplies and materials
Dues and subscriptions
Travel expenses for staff
2200 School Building Leadership: Building Level – Curriculum leaders, department heads, school principals and
assistants, headmasters and deans.
2210 School Leadership – Building – Principal‘s Office
2220 School Curriculum Leaders/Department Heads – Building Level
Salaries, professional salaries or the prorated share of salaries, clerical and support staff
Supplies and materials
Dues, stipends and subscriptions
Travel expenses for staff
2250 Building Technology: (Expenditures that support a school's daily operation- non instructional)
Salaries, professional, clerical, support staff
Supplies, materials, disks
Dues and subscriptions
Hardware and software under $5,000 unit value
Travel expenses for staff
Principal portion of a loan or the cost of a lease/purchase agreement for non-instructional building
technology
2300 Instruction - Teaching Services
2305 Classroom Teachers – Certified teachers with primary responsibility for teaching designated curriculum
to established classes or students in a group instruction setting, including itinerant music, art and physical
education teachers and others who travel from classroom to classroom and/or school to school.
2310 Specialist Teachers - Certified teachers who provide individualized instruction to students (in-class or
pull out, one to one or small groups) to supplement the services delivered by the student‘s classroom
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teachers. Include reading recovery, Title 1 reading specialist, special education, academic support and
language acquisitions services,
Professional Salaries
2315 Instructional Coordinators and Team Leaders (Non-Supervisory) – Includes curriculum facilitators,
instructional team leaders and department chairs that are non-supervisory
Salaries, professional, clerical, support
2320 Medical/Therapeutic Services (Costs for Occupational Therapy, Physical Therapy, Speech, Vision and
other therapeutic services that are provided by licensed practitioners)
Salaries, professional, clerical support
Contracted Services
2325 Substitutes - Include long and short term as well as certified and non-certified teachers who cover vacant
positions or absences
2330 Non-Clerical Paraprofessionals/Instructional Assistants hired to assist teachers/specialists in the
preparation of instructional materials or classroom instruction. (Includes American Sign Language
Specialists).
Other Salaries
Contracted Services
2340 Librarians and Media Center Directors
Salaries, professional, clerical, other
2350 Professional Development for teachers, support staff and school councils
2351 Professional Development Leadership Development (Director of Professional Development)
Salaries, professional and clerical
Supplies and Materials
Other expenses
2353 Teacher/Instructional Staff-Professional Days - Staff who participate in in-service days beyond the
contractual classroom days exceeding the 180-day requirement. Include stipends for professional staff
providing or receiving professional development services beyond the length of a regular school day.
Salaries, Professional and Other
2355 Substitutes for Teachers/Instructional Staff at Professional Development Activities
Other Salaries
2357 Professional Development Stipends, Providers and Expenses -Instructional supervisors, teachers and
other professional staff who spend one-half or more of their time providing teacher training and
implementation. Include full time or prorated share of salaries of professional staff training teachers,
teachers being trained to implement new curriculum or instructional practices, teachers targeted for
training and support to remedy performance weaknesses, master teachers, mentor teachers, curriculum
coaches and other who provide in-district professional development.
Professional Salaries
Supplies and materials
Contracted Services
Dues and subscriptions
Travel expenses for staff
Tuition and/or conference fees
2400 Instructional Materials and Equipment.
2410 Textbooks and Related Software/Media/Materials
Contracted Services
Supplies and Materials – including workbooks, materials, and accessories, such as CD-ROMs and
videos, provided as an integrated package as well as printed manuals used to support direct
instructional activities
Other Expenses
2415 Other Instructional Materials
Contracted Services
Supplies and Materials
Books, periodicals, reference materials for use in school libraries or classroom libraries
Other Expenses
2420 Instructional Equipment
Contracted Services
Supplies and Materials
Other Expenses
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2430

2440

2450
2451

2453

2455

All Equipment, including vocational and science lab equipment irrespective of unit cost.
Lease/purchase of equipment used to produce instructional material
General Supplies
Supplies and Materials
Paper, pens, crayons, chalk, paint, toner, calculators etc.
Other Instructional Services
Other Salaries
Contracted Services
Supplies and Materials
Other Expenses
Field trips, including admissions and transportation costs
Distance Learning Services
Instructional Technology: (Expenditures to support direct instructional activities defined in Func. 2000)
Classroom (Laboratory) Instructional Technology
Contracted Services
Supplies, materials and disks
Dues and subscriptions
Travel expenses for staff
Computers, services, networks, scanners, digital cameras used in the classroom or computer
laboratories
Instructional technology equipment
Other Instructional Hardware
Contracted Services
Supplies and Materials
Other Expenses
Computers, servers, networks, scanners, digital cameras etc for school libraries and media centers
Instructional Software
Contracted Services
Supplies and Materials
Other Expenses
Software, including the cost of programs and licenses
CD-ROMs

2700 Guidance, Counseling and Testing Services
2710 Guidance
Salaries, guidance counselors, school adjustment counselors, and social workers
Salaries or the prorated share of salaries, clerical and support staff
Supplies and materials
Contracted Services
Supplies and Materials
Other expenses
2720 Testing and Assessment
Salaries, professional, clerical and other
Reference materials
Testing and assessment materials
Contracted services
Dues and subscriptions
Travel expenses for staff
2800 Psychological Services (Salaries and expenses for psychological evaluation, counseling and other services
provided by a licensed mental health professional)
Salaries, school psychologists, and psychometrics and assistants
Salaries or the prorated share of salaries, clerical and support staff
Supplies and materials
Dues and subscriptions
Contracted services, including independent evaluation
Travel expenses for staff
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3000 OTHER SCHOOL SERVICES: Other than instructional services.
3100 Attendance and Parent Liaison Services
Salaries, attendance and truancy officers, parent information centers
Salaries or the prorated share of salaries, clerical and support staff
Contracted Services
Supplies and materials
Census Costs
Dues and subscriptions
Investigatory services
Travel expenses for staff
3200 Health Services
Salaries, school physicians and school nurses
Salaries or the prorated share of salaries, clerical and support staff
School medical supplies
Supplies and materials
Contracted services
Dues and subscriptions
Travel expenses for staff
3300 Student Transportation Services (To and from school)
Salaries, student transportation supervisors, dispatchers, school bus drivers, and school bus maintenance
personnel
Salaries or the prorated share of salaries, clerical and support staff
Fuel, lubrication, tires, and school bus maintenance
Contracted services
Insurance premiums for student transportation services
School bus monitors
3400 Food Services
Salaries, school lunch supervisors, food preparers, kitchen personnel, and aides
Food and supplies
Salaries or the prorated share of salaries, clerical and support staff
Contracted services
Dues and subscriptions
Travel expenses for staff
3510 Athletic Services
Salaries, coaches, trainers, and assistants in intramural and interscholastic sports
Contracted services
Transportation services for students to and from athletic events
Athletic rental services
Uniforms
Athletic supplies and materials
Dues and subscriptions
Travel expenses for staff
3520 Other Student Activities
Salaries, musical directors, drama coaches, and other extra-curricular personnel
Salaries or the prorated share of salaries, clerical and support staff
Printing
Dues and subscriptions
Supplies and materials
Transportation services for students to and from activities
Travel expenses for staff
3600 School Security
Salaries, security personnel, school police and hall monitors
Salaries or the prorated share of salaries, clerical and support staff
Printing
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Dues and subscriptions
Supplies and materials
Travel expenses for staff
4000 OPERATION and MAINTENANCE OF PLANT: Housekeeping activities relating to the physical plant and
maintenance activities for grounds, buildings and equipment. Expenditures classified as a 4000 expenditure must not
exceed the per project dollar limit for extraordinary maintenance or for non-instructional equipment.
4110 Custodial Services
Salaries, custodians, janitors, engineers, truck drivers and other maintenance personnel
Contracted Services
Custodial supplies and materials
Travel expenses for staff
Dues and subscriptions
4120 Heating of Buildings
Supplies and Materials
Other expenses, including the cost of coal, fuel oil, electricity, gas, steam and wood
Contracted services
4130 Utility Services
Supplies and Materials
Other expenses, including the cost of water, trash, sewage and hazardous waste disposal, electricity,
telephone services and non-heating fuels
Contracted services
4210 Maintenance of Grounds
Salaries, professional, clerical and other
Grounds keepers, equipment operators and aides
Supplies, materials and tools
Contracted services
Other expenses
Travel expenses for staff
4220 Maintenance of Buildings
Salaries, professional, clerical and other
Building maintenance, engineers, licensed trades people, painters and aides
Supplies, materials and tools
Travel expenses for staff
Contracted services
4225 Building Security System – Installation and Maintenance (less than $5,000 of building security system.
Supplies, materials and tools
Contracted services
Other Expenses
4230 Maintenance of Equipment
Salaries, of repair personnel
Supplies, materials and tools
Equipment parts and replacement of equipment and furnishings
Contracted services
4300 Extraordinary Maintenance
Contracted Services
Supplies and Materials
Equipment and tools
Principal portion of a loan or the cost of a lease/purchase agreement
4400 Networking & Telecommunications: (Expenditures to support the school district's infrastructure)
Salaries, professional, clerical, other
Contracted Services
Supplies and Materials
Other expenses, including, Wiring, PBX Systems, File Servers, etc.
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4450 Technology Maintenance
Salaries, professional, clerical, other
Contracted Services
Supplies and materials
Other Expenses
Equipment and tools
5000 FIXED CHARGES: Retirement and insurance programs, rental of land and buildings, debt service for current
loans, and other recurring items, which are not generally provided for under another function.
5100 Employee Retirement
Contributions to employee retirement systems
Social Security contributions
Contributions to pension plans
Medicaid contributions
5200 Insurance Programs
Employee unemployment, health, and life insurance premiums or payments, and workers' compensation
for active employees
5250 Insurance for Retired School Employees
Health insurance premiums for retired school employees
5260 Other Non Employee Insurance
Insurance premiums for property, fire, liability, fidelity bonds
Judgments against the school district resulting from self-insurance
5300 Rental-Lease of Equipment. Expenditures for this purpose may only exceed the per project dollar limit for
extraordinary maintenance ($100,000) or non-instructional equipment ($5,000) for a three year period. After
the third rental year the cost must be reported as a 7000 (fixed asset) expenditure. Do not include
lease/purchase agreements.
Annual operating lease/rental costs
5350 Rental-Lease of Buildings
Annual capital lease/rental costs
5400 Debt Service (Interest) on Current Loans - RANS
Annual interest charge on borrowing for revenue anticipation notes (RANS) for school purposes with a
term of one year or less
5450 Debt Service (Interest) on Current Loans - BANS
Annual interest charge on short term borrowing for bond anticipation notes (BANS) for school
purposes.
5500 Other Charges: (Other items of a recurrent nature for school purposes)
Costs of municipal and other public safety inspections
Bank Charges
Contracts for Medicaid billing
5550 Crossing Guards
Salaries of crossing guards
6000 COMMUNITY SERVICES: Services provided by the school district for the community as a whole, or some
segment of the community.
6200 Civic Activities
Citizens' meetings
Parent-teacher-student association activities
Public forums and lectures
School Council meetings and activities
Advisory Council meetings
Public forums and lectures
Salaries or the prorated share of salaries, clerical and support staff
Contracted services
Supplies, materials, travel expenses and other expenses
6300 Recreation Services
Salaries or the prorated share of salaries, clerical and support staff
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Contracted services
Supplies, materials, travel expenses for staff and other expenses
6800 Health Services to Non-Public Schools
Salaries or the prorated share of salaries, clerical and staff support
Salaries, physicians and nurses
Contracted services
Medical supplies and materials
Travel expenses for staff
Other expenses
6900 Transportation Services to Non-Public Schools (To and from non-public school, regardless of distance.)
Salaries, student transportation supervisors, dispatchers, school bus drivers, school bus maintenance
personnel
Salaries or the prorated share of salaries, clerical and support staff
Fuel, lubrication, tires and school bus repairs
Contracted service
Insurance premiums
School bus monitors
7000 ACQUISITION, IMPROVEMENT AND REPLACEMENT OF FIXED ASSETS: Acquisition of land or
existing buildings, improvements of grounds, construction of buildings, additions to buildings, remodeling of buildings,
or acquisition of initial or additional non instructional equipment exceeding the $5,000 unit cost and $100,000
extraordinary maintenance cost as defined in 603 CMR 10.00. Costs corresponding to revenue received as a lump sum
or progress payment revenue receipt from MSBA whether or not outstanding BANs exist. Costs directly related to a
school construction project supported through local appropriation.
7100 Acquisition and Improvement of Sites
Purchase of school building sites
Improvement of school building sites
Grading, landscaping, sewers, storm drains, retaining walls, and surfacing
Capital leases costs
Principal portion of a loan not reported in 8100
7200 Acquisition and Improvement of Buildings
Construction of buildings
Acquisition of existing buildings
Additions to existing buildings
Acquisitions of portable school buildings/classrooms
Rehabilitation of school buildings
Lease/Purchase of Buildings
Capital leases
Principal portion of a loan not reported in 8100
7300 Acquisition and Improvement of Equipment
Acquisition of new, non-instructional school equipment having a useful life of more than one year and an
acquisition cost of more than $5,000.
Acquisition of school furniture and fixtures (bulk purchases)
Acquisition of school machinery
Lease/Purchase of Equipment
Capital leases
Principal portion of a loan not reported in 8100
7350 Capital Technology
Hardware or other technology purchases exceeding the $5,000 unit cost
Capital leases
Lease/Purchase of capital technology
Principal portion of a loan not reported in 8100
7400 Replacement of Equipment
Capital leases
Lease/Purchase of Equipment
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Replacement of non-instructional equipment having a useful life of more than one year and an acquisition
cost of more than $5,000.
Principal portion of a loan not reported in 8100
7500 Acquisition of Motor Vehicles
Purchase of passenger vehicles for school administrative use
Purchase of trucks for school maintenance use
Purchase of school buses
Lease/Purchase of motor vehicles, trucks or buses
Capital leases
Principal portion of a loan not reported in 8100
7600 Replacement of Motor Vehicles
Passenger vehicles, truck, and school buses purchased to take the place of existing equipment
Lease/Purchase of motor vehicles
Capital leases
Principal portion of a loan not reported in 8100
8000 DEBT RETIREMENT AND SERVICE: Retirement of debt and payment of interest and other debt costs.
Principal and interest on current loans are not part of this function, but are reported in fixed charges (5400/5450).
8100 Long Term Debt Retirement/School Construction
Annual Principal of loans used to finance the purchase or construction of schools.
8200 Long Term Debt Service/School Construction
Annual Interest on bonds and loans used to finance the purchase or construction of schools.
8400 Long Term Debt Service/Educational Expenditures
Annual Interest on bonds and loans used to finance the purchase of educational expenditures and for other
equipment and maintenance costs, such as books, instructional equipment, and extraordinary
maintenance. Report the principal of these loans in the cost category of the purchase (e.g. fixed assets,
instructional technology, etc.).
8600 Long Term Debt Service/Other
Annual Interest on bonds and loans used to finance the purchase of non-instructional equipment, and to
pay for capital maintenance projects in excess of one hundred thousand dollars ($100,000). Principal costs
should be reported in the appropriate 7000 series
9000 PROGRAMS WITH OTHER SCHOOL DISTRICTS: Transfers of payments to other school districts or to
non-public schools for services provided to students residing in the sending city or town.
9100 Programs with Other Districts in Massachusetts
Tuition or transfer payments to other public school districts in Massachusetts for resident students
Tuition to non member Collaboratives
Tuition to non member Regional School Districts
9110 School Choice Tuition
Transfers made by the state from the sending school district's State Aid to the receiving school district
or municipality. Deducted from state aid payments and recorded as an expenditure
9120 Tuition to Charter Schools (Horace Mann or Commonwealth)
Transfers made by the state from the sending school district's State Aid to the Charter School.
Deducted from state aid payments and recorded as an expenditure
9200 Tuition to Out-of-State Schools
Tuition or transfer payments to school districts in other states for resident students
9300 Tuition to Non-Public schools
Tuition or transfer payments to non-public schools for resident students
9400 Tuition to Collaboratives
Payments of assessments to member Collaboratives for administrative and instructional services in
accordance with collaborative agreements.
9500 Payments to Regional School Districts
Payments or assessments to member regional school districts for capital and operating budgets in
accordance with regional school district agreements.
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C. Object Code Expenditures: This section defines the category of goods or services purchased under the functional
categories defined above.
01 Salaries Professional
The full-time, part-time and prorated portions of payments to personnel services of a professional nature
rendered to an education plan. Categories included as professional are Superintendents, Principals,
Supervisors, Teachers, Librarians, Counselors, Psychologists and other professional educators.
02 Salaries Secretarial and Clerical
Payments for a grouping of assignments to perform the activities of preparing, transferring, transcribing,
systematizing or preserving communications, records and transactions, regardless of the level of skills required.
03 Salaries Other
Payment for a grouping of assignments regardless of level of difficulty that relate to supportive services.
Included as other salaries: Custodians, Aides, Substitutes, Paraprofessional, Food Service Personnel, School
Bus Drivers, Cross Walk Guards and other classified salaries not identified as professional, secretarial and
clerical.
04 Contract Services
Payments for services rendered by personnel who are not on the payroll and are not regular employees,
including all related expenses covered by the contract.
05 Supplies and Materials
Materials and items of an expendable nature that is consumed, worn out or deteriorated in use, loses its
identity through fabrication or incorporation into a different or more complex unit or substance. These items
are defined as having a unit price of under $5,000.
06 Other Expenditures
Expenditures not chargeable to another object code, such as dues, subscriptions and travel for staff. (food,
coal, fuel oil, gas, steam, wood, file servers)
09 Transfers
Payments to other local educational agencies, (LEAs) and regional school districts for services rendered. This
object code includes all of functional code 9000.
Notes:
Supervisory refers to individuals responsible for a program/activity and for directing and evaluating personnel in that
program/activity.
Non Supervisory refers to individuals responsible for a program/activity and for coordinating personnel working in
that program/activity.
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Element Report:
Element

Description

Element

Description

1110

School Committee

2455

Instructional Software

1210

Superintendent

2710

Guidance

1220

Assistant Superintendent Office

2720

Testing And Assessment

1230

Other District Admin

2800

Psychological Services

1410

Business And Finance

3100

Attendance Services

1420

Human Resources & Benefits

3200

Health Services

1430

Legal Service-School Committee

3300

Student Transportation Service

1435

Legal Settlements

3400

Food Services

1450

District-wide Technology

3510

Athletic Services

2110

Curriculum Directors

3520

Other Student Activities

2210

School Leadership-Principals

3600

School Security

2220

School Department Heads/Leaders

4110

Custodial Services

2250

Building Technology

4120

Heating Of Buildings

2305

Teachers, Classroom

4130

Utility Services

2310

Teachers, Specialists

4220

Maintenance Of Buildings

2315

Instructional Coordinators

4230

Maintenance Of Equipment

2320

Instructional- Therapeutic

5100

Employee Retirement

2325

Instructional Substitutes

5200

Personnel Insurance Programs

2330

Paraprofessionals/Instruct

5250

Insurance -Retired School Employees

2340

Librarians/Media Center

5260

Other Insurance

2350

Professional Development

5400

Short Term Interest

2351

Professional Development Leadership

5450

Short Term Loan Principal

2355

Prof Development Substitutes

5550

School Crossing Guards

2357

Prof Development Stipends

6000

Community Services

2410

Textbooks And Related Material

7300

Acquisition/Improve Equipment

2415

Other Instructional Materials

7500

Acquisition Of Motor Vehicles

2420

Instructional Equipment

8100

L-T Debt Principal/School Construction

2430

General Supplies

8200

L-T Debt Interest/School Construction

2440

Other Instructional Services

9100

Tuition To Mass Schools

2450

Instruct Hardware & Software

9300

Tuition To Non-Public:

2451

Classroom Technology-Hardware

9400

Tuition To Collaborative

2453

Media Hardware
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Financial
Section

Nicole – Grade 12
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Hampden-Wilbraham Regional School District

The “Infamous Colored Sheet”

The following document on pages 84-85 affectionately referred to by the townspeople as the
colored sheet is a key piece of the budget puzzle that shows the towns how we arrive at the overall
budget figure and their respective assessments.
Pages 86-98 breakdown the colored sheet in more detail for the readers‘ understanding.
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10/1/08(FY'10)

10/1/09(FY'
11)

# CHANGE

%
CHANGE

Hampden Students

926

880

-46

-4.97%

Wilbraham Students

2,641

2,640

-1

-0.04%

Total District

3,567

3,520

-47

-1.32%

Hampden Students %

25.9602%

25.0000%

-0.96%

Wilbraham Students %

74.0398%

75.0000%

0.96%

Student Count - October 1, 2009

(A)

FY11 BUDGET ~ Governor's Budget ~ FINAL
HAMPDEN-WILBRAHAM REGIONAL SCHOOL DISTRICT

CLASSIFICATION 1 - (MLC + STATE AID)

BUDGET
FY2010

PROPOSED
FY2011

EST $$
INCR/
DECREASE
10 TO 11

EST %%
INCR/
DECREASE
10 TO 11

Hampden

4,838,176

4,794,855

(43,321)

-0.90%

Wilbraham

14,265,075

14,161,750

(103,325)

-0.72%

Est. Minimum Local Contribution

19,103,251

18,956,605

(146,646)

-0.77%

Hampden

2,989,276

2,761,624

(227,652)

-7.62%

Wilbraham

8,525,571

8,284,873

(240,698)

-2.82%

Est. Chapter 70 State Aid

11,514,847

11,046,497

(468,350)

-4.07%

Net School Spending Req. - Hampden

7,827,452

7,556,479

(270,973)

-3.46%

Net School Spending Req. - Wilbraham

22,790,646

22,446,623

(344,023)

-1.51%

Total Net Req. School Spending (Class 1)

30,618,098

30,003,102

(614,996)

-2.01%

(C)

(B)

(E

CLASSIFICATION 2 - (REVENUE HWRSD)
) Est. Transportation Reimbursement

BUDGET
FY2010

PROPOSED
FY2011

EST $$
INCR/
DECREASE
10 TO 11

EST %%
INCR/
DECREASE
10 TO 11

944,556

942,085

(2,471)

-0.26%

Applied Choice Tuition HWRSD

473,000

324,000

(149,000)

-31.50%

“

Applied Medicaid Funding

152,500

160,000

7,500

4.92%

“

Est. Interest Revenue

90,000

90,000

-

0.00%

“
“

PRIOR YEAR E & D APPLICATION
PRIOR YEAR E &D REPAYMEMT

215,000

138,600

(76,400)

-35.53%

“

Wilbraham Special Assessment

-

15,000

15,000

100.00%

Total Class 2 Revenue

1,875,056

1,669,685

(205,371)

-10.95%

(F)
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PROPOSED
FY2011

EST $$
INCR/
DECREASE
10 TO 11

2,043,053

1,722,687

(320,366)

-15.68%

Dist Debt Assessment - Capital MRHS
(10 Of 10 @ 26.87%/73.13%)

166,640

-

(166,640)

-100.00%

Dist Debt Assessment - New MRHS
($500,000 Ban)

-

7,479

7,479

100.00%

Total Class 3 Revenue

2,209,693

1,730,166

(479,527)

-21.70%

Total Of Class 1,2 & 3 Revenues

34,702,847

33,402,953

(1,299,894)

-3.75%

BUDGET FY2011 @ -.53%

37,899,703

37,698,603

(201,100)

-0.53%

4,295,650

1,098,794

34.37%

16.73%

22.66%

5.93%

ASSESSMT
FY2010

EST
ASSESSMT
FY2011

EST $$
INCREASE
DECREASE
10 TO 11

CLASSIFICATION 3 (NON DISCRETIONARY)

(G)

(H)

Transportation Assessment- Net Of
State Reimbursement

PROPOSED
FY2010

EST %%
INCR/
DECREASE
10 TO 11

.

(D)

EST CLASS 4 (DISCRETIONARY REVENUE)

Percent Of Contribution Above MLC

3,196,856

ASSESSMENTS 2011

EST %%
INCREASE
DECREASE
10 TO 11

( I ) Hampden Minimum Contribution-Class 1

4,838,176

4,794,855

(43,321)

-0.90%

Hampden Class 3 Allocated

575,159

432,542

(142,617)

-24.80%

Hampden Class 4 -Above Minimum

829,910

1,073,913

244,003

29.40%

Preliminary Hampden Assessment

6,243,245

6,301,309

58,064

0.93%

Above Minimum Contribution

17.2%

22.4%

( J ) Wilbraham Minimum Contribution- Class 1

14,265,075

14,161,750

(103,325)

-0.72%

Wilbraham Class 3 Allocated

1,634,534

1,297,625

(336,909)

-20.61%

Wilbraham Class 4 - Above Minimum

2,366,946

3,221,738

854,791

36.11%

Preliminary Wilbraham Assessment

18,266,555

18,681,112

414,557

2.27%

Above Minimum Contribution

16.6%

22.7%

( K ) Combined Minimum Contribution-Class 1

19,103,251

18,956,605

(146,646)

-0.77%

Combined Class 3 Allocated

2,209,693

1,730,166

(479,527)

-21.70%

Combined Class 4 -Above Minimum

3,196,856

4,295,650

1,098,794

34.37%

Preliminary Combined Assessment

24,509,800

24,982,421

472,621

1.93%
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(A)
The enrollment numbers
and the corresponding
change in the numbers are a
critical piece of the budget
development. This data
provides the percentage split
of the assessments to the
Towns in accordance with
the Regional Agreement.
The district enrollment
dropped by 47 students in
total, bringing Hampden‘s
share to 25% and
Wilbraham‘s to 75%.
The difference between the
enrollment figures in this
chart and what is
represented on the colored
sheet for 10/1/2008 and
10/1/2009 is reduced by
guest, Metco, and School
Choice students.

SCHOOL
MILE TREE

10/1/2008
313

10/1/2009
353

SECTIONS

Preschool
Kindergarten
Grade One
MEMORIAL
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six
SOULE ROAD
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six
STONY HILL
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six
WMS

31
137
145
310
49
67
49
70
75
356
67
69
75
71
74
307
63
59
64
58
63
430

33
179
141
289
48
52
70
52
67
348
65
68
70
76
69
299
45
66
59
66
63
447

2
8
7

Grade Seven
Grade Eight

211
219

220
227

GREEN
MEADOWS

354

331

Preschool
Kindergarten
Grade One
Grade Two
Grade Three
Grade Four
TWB
Grade Five
Grade Six
Grade Seven
Grade Eight
MINNECHAUG
Grade Nine
Grade Ten
Grade Eleven
Grade Twelve
IN-DISTRICT

22
47
74
70
66
75
293
71
67
79
76
1263
348
308
278
329
3626

18
52
52
71
72
66
294
72
71
73
78
1238
351
317
295
275
3599
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AVERAGE
SIZE
15 (max per
session)

22
20

2
3
3
3
3

24
17
23
17
22

3
3
3
3
3

22
23
23
25
23

2
3
3
3
3

23
22
20
22
21

10
10

22
23

1.5
3
3
3
3
3
3
3
3
3

15 (max per
session)

17
17
24
24
22
24
24
24
26

(B)
Chapter 70 Aid
 FY11: $11,046,497
 -4.07% reduction over FY10
 Chapter 70 funding based on a formula developed as part of the Education Reform Act
of 1993
 Chapter 70 Aid is the calculated difference between a District‘s foundation budget and
its required local share
 Chapter 70 Reduction offset by SFSF Grant and Educational Jobs Funds

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

Chapter 70
Aid,
$11,046,497

$1

Chapter 70 Aid

87

(B)

88

(C)
Minimum Local Contribution (MLC)
 State calculation based on a community‘s income and property wealth
 A measure of how much local tax revenue a city or town can reasonably raise and
dedicate to the operation of its schools
 Based on town‘s ―ability to pay‖
 FY11: Anticipated reduction in MLC of -.77%

$30,000,000

$25,000,000

$18,956,60
5
$20,000,000

Minimum Local
Contribution

$15,000,000

$216,000
$10,000,000

$11,046,49
7
$5,000,000

Chapter 70 Aid

$-

Chapter 70 Aid

ARRA Chp 70 Aid

89

MLC

(B)&(C)
Foundation Budget
 The amount needed to provide an adequate education according to the State
 Minimum Local Contribution & Chapter 70 Aid
 Based on student demographics and a set of education spending categories (e.g., teacher
compensation, professional development, building maintenance)

$30,000,000

$25,000,000

MLC
$18,956,60
$20,000,000

Foundation
Budget

$15,000,000

$10,000,000

Chapter 70 and
ARRA $

$5,000,000

$Chapter 70 Aid

ARRA Chp 70 Aid
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MLC

(D)
Above Minimum Local Contribution
 Statewide District‘s contribute on average 16.2% above the requirement
 The towns of Hampden and Wilbraham are at the state average

$40,000,000

$35,000,000

$4,295,650
$30,000,000

$25,000,000

$18,956,605

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$11,046,497

$1

Above Minimum Local Contribution
MLC
ARRA Chp 70 Aid
Chapter 70 Aid
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(E)
Regional Transportation
 FY11 $ 942,085
 Incentive for Districts to regionalize with the promise that funding from the State would
be 100%
 Reimbursement rate for FY11 estimated at 55%

$40,000,000

$35,000,000

Above MLC,
$4,295,650

Regional
Transportation,
$942,085

$30,000,000

$25,000,000

$20,000,000

Minimum Local
Contribution,
$18,956,605

$15,000,000

$10,000,000

$5,000,000

Chapter 70 Aid,
$11,046,497

$-

Regional Transportation

Above MLC

Minimum Local Contribution

ARRA Chp 70 Aid

Chapter 70 Aid
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(F)
Additional Applied Revenue
 FY11 School Choice: $ 324,000
 FY11 Excess and Deficiency: $ 153,600
 FY11 Medicaid Reimbursement: $ 160,000
 FY11 Interest Revenue: $ 90,000
 FY11 Total: $ 727,600
 School Districts are not in the business of raising revenue; but in the event revenue is
generated, it can be applied to the budget in an effort to suppress assessments to towns
$40,000,000

$942,085

$35,000,000

Above MLC,
$4,295,650

Additional
Applied
Revenue,
$727,600

$30,000,000

$25,000,000

$20,000,000

Minimum Local
Contribution
(MLC),
$18,956,605

$15,000,000

$10,000,000

$5,000,000

Chapter 70 Aid,
$11,046,497

$-

Additional Applied Revenue

Regional Transportation

Above MLC

Minimum Local Contribution (MLC)

ARRA Chp 70 Aid

Chapter 70 Aid
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(G)
Transportation Assessment
 Transportation required in a regional school district for all students living beyond 1.5
miles from school
 Routes are annually reviewed for efficiency and safety
 FY11: $ 1,722,687

$40,000,000

$35,000,000

Above MLC,
$4,295,650

Transportation
Assessment,
$1,722,687

$30,000,000

$25,000,000

Minimum Local
Contribution
(MLC),
$18,956,605

$20,000,000

$15,000,000

$10,000,000

Chapter 70
Aid,
$11,046,497

$5,000,000

$-

Chapter 70 Aid

ARRA Chp 70 Aid

Minimum Local Contribution (MLC)

Above MLC

Regional Transportation

Additional Applied Revenue

Transportation Assessment
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(H)
Represents the Total Proposed Budget for FY11 at $37,698,603 which is a -.53% decrease. This
shows a ($201,100) reduction over FY10. The School Committee votes the proposed decrease and
submits to the towns for ratification at their town meetings.

12.00%

11.09%

10.00%

8.00%
6.73%

6.00%
4.54%

4.41%
3.82%
3.17%

4.00%

3.98%

3.77%

2.97%
1.28%

2.00%
0.53%0.00%

-2.00%
2001

2002

2003

2004

2005

2006
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2007

2008

2009

2010

2011

(I)
Hampden Assessment for FY11:
Assessment Assessment
FY2010
FY2011

Change
10 to 11

Change
10 to 11

Minimum Local Contribution

4,838,176

4,794,855

(43,321)

(.90%)

Non-Net School Spending

575,159

432,542

(142,617)

(24.80%)

Above Minimum Local Contribution

829,910

1,073,913

244,003

29.40%

Assessment

6,243,245

6,301,309

58,064

.93%

The Town of Hampden votes to approve the increase in their assessment of .93% at their annual
town meeting. This represents their portion of the District‘s budget which is 25% for FY11.

Hampden’s Assessment History:

12.00%
10.10%
10.00%

8.00%

5.15%

6.00%
4.93%
4.23%
4.00%
2.50%

1.97%

2.00%

1.09%

1.78%
0.93% 1.46%

1.14%

0.00%
2002

2004

2006

2008
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2010

4 yr
Average

(J)
Wilbraham Assessment for FY11:
Assessment Assessment
FY2010
FY2011

Change
10 to 11

Change
10 to 11

Minimum Local Contribution

14,265,075

14,161,750

(103,325)

(.72%)

Non-Net School Spending

1,634,534

1,297,625

(336,909)

(20.61%)

Above Minimum Local Contribution

2,366,946

3,221,738

854,791

36.11%

Assessment

18,266,555

18,681,112

414,557

2.27%

The Town of Wilbraham votes to approve the increase in their assessment of 2.27% at their annual
town meeting. This represents their portion of the District‘s budget which is 75% for FY11.
Wilbraham’s Assessment History:

12.00%

10.58%

10.00%

8.00%
5.63%

5.68%

6.00%

4.92%

4.00%

3.28%

4.00%

1.61%

2.27% 2.63%

2.49%
1.76%

2.00%

0.00%
2002

2004

2006

2008

97

2010

4 yr
average

(K)
Provides the combined assessment increase figures for the District.

12.00%

10.46%

10.00%

8.00%
5.44%

5.54%

6.00%
4.74%
4.00%

3.43%

3.07%
1.47%

2.35%

1.93%

2.33%

1.59%

2.00%

0.00%
2002

2004

2006

2008

98

2010

4 yr
Average

State Budget Process and Documents
Governor’s Budget
January 25, 2010

The budget begins as a bill that the Governor submits
on the 4th Wednesday in January (or five weeks later if
at the start of a new term) to the House of
Representatives.

House Ways & Means Budget

The House Ways and Means Committee reviews the
Governor‘s budget and then develops its own
recommendation.

House Budget

Individual representatives submit budget amendments
which are then debated on the House floor. Once
debated, amended and voted on by the full House, it
becomes the final House budget bill and moves to the
Senate.

Senate Ways & Means Budget

Senate Budget

H. 1 Revised
(Governor’s Budget)

Conference Committee
Budget

Vetoes

Overrides

Final Budget

The Senate Ways & Means Committee reviews both
the Governor‘s and House budgets and develops its
own recommendation.
Individual representatives submit budget amendments
which are then debated on the Senate floor. Once
debated, amended and voted on, it becomes the final
Senate‘s budget bill.
State finance law requires the Governor to submit
budget revisions to his proposed budget if revenue
forecasts predict a shortfall after the original
submission.
House and Senate leadership assign members to a
―conference committee‖ to negotiate the differences
between the House and Senate bills. The conference
committee report can only be approved or rejected –
no additional amendments can be made.
Once approved by both chambers of the Legislature,
the Governor has ten days to review it. The Governor
may approve or veto the entire budget, or may veto or
reduce particular line items or sections, but may not
add anything.
The House and Senate may vote to override the
Governor‘s vetoes. Overrides require a two-thirds rollcall vote in each chamber.
The final budget is also known as the General
Appropriations Act (GAA or ―Chapter XXX of the
Acts of 2011.‖
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Massachusetts Department of Revenue
Division of Local Services
FY2011 Local Aid estimates
Hampden-Wilbraham

FY2011
FY2011 Cherry
Sheet Estimate

Governor's
Budget
(H2)

FY2011
House

FY2011
Senate

FY2011

Final Budget

Final Budget

Conference

Proposal

Proposal

Committee

Education:
Chapter 70*
Regional School Transportation**
Charter Tuition Reimbursement

11,514,847

11,731,872

11,046,497

11,124,791

11,046,497

960,451

959,213

998,374

1,036,855

988,759

15,749

1,183

1,161

1,161

893

22,801

19,124

19,124

19,124

19,124

520,193

590,143

590,143

590,143

577,450

0

0

0

0

0

13,034,041

13,301,535

12,655,299

12,772,074

12,632,723

0

0

0

0

0

95,382

103,396

103,396

103,396

94,699

34,484

13,316

13,294

13,294

13,294

129,866

116,712

116,690

116,690

107,993

13,184,823

12,538,609

12,655,384

12,524,730

Offset Receipts:
School Lunch
School Choice Receiving Tuition
Essex County Tech Receiving
Tuition

Total Estimated Receipts
Estimated Charges:
Special Education
School Choice Sending Tuition
Charter School Sending Tuition

Total Estimated Charges

Receipts Net of Charges

*The Conference Committee budget proposal supplements Chapter 70 with additional funding from the State
Fiscal Stabilization Fund (SFSF). The SFSF is considered grant funding and should not be included in the
general fund for budgeting purposes.
**The Conference Committee budget proposal also relies on reimbursements from the Federal Medical
Assistance program (FMAP) to fund part of certain appropriations. Outside section 190 restricts the
expenditure of FMAP funded appropriations until receipt of those funds is certain. Cherry sheet estimates
for the Regional School Transportation program reflect the portion of the appropriation funded only from the
general fund. If the FMAP funding becomes certain by tax rate setting time, FY2011 cherry sheets will be
amended.
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Commonwealth of Massachusetts Department of Revenue FY2011
Notice to Regional School Districts of Estimated Receipts
General Laws, Chapter 58, Section 25A
Hampden Wilbraham
A. EDUCATION
Distributions and
Reimbursements:

1. Chapter 70
2. Regional School Transportation Ch. 71, s. 16C
3. Charter Tuition Reimbursements Ch. 71, s. 89

11,046,497
939,951
893

Offset Items - Reserve for Direct Expenditure:
4. School Lunch 1970, Ch. 871

19,124

5. School Choice Receiving Tuition Ch. 76, s. 12B, 1993, Ch. 71
Ch. 300, s. 2
Total Estimated Receipts, Fiscal 2011

577,450

12,583,915

Estimated Charges:
7A. Special Education Ch. 71B, ss. 10, 12
8A. School Choice Sending Tuition Ch. 76, s. 12B, 1993, Ch. 71
9A. Charter School Sending Tuition Ch. 71, s. 89
Total Estimated Charges, Fiscal 2011

94,699
13,294
107,993

B. Total Estimated Receipts, Net Of Estimated Charges, Fiscal 2011
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12,475,922

Hampden-Wilbraham Regional School District

Financial Statements
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Hampden-Wilbraham Regional School District
Statement of Revenues and Expenditures
FY 2011 Budget

Actual
FY 2007

Actual
FY 2008

Actual
FY 2009

Anticipated
FY 2010

Budget
FY 2011

5,948,334.00
16,902,170.00
7,616.00
10,257,652.00
1,765,331.00
173,285.00
24,417.00
118,829.00
9,962.00
118,654.00

6,015,840.00
17,199,069.00

6,243,245.00
18,266,554.96
7,616.00
11,514,847.00
989,960.00
217,154.11
15,683.00
41,968.15
3,137.42
13,865.33

6,301,309.00
18,681,112.00

11,187,984.00
1,759,820.00
158,288.37
45,208.00
89,591.48
5,193.12
23,204.53

6,134,214.00
17,627,171.00
7,616.00
10,514,180.00
1,470,661.00
211,362.84
27,367.00
54,952.86
1,051.77
1,565.00

Total Revenues
Transfers In:
From General Fund E&D Fund Balance.
From Gen Fd Reserved for Cap Assmt Fd
Bal.
From School Choice Fund
From Other Funds
Total Transfers In

35,326,250.00

36,484,198.50

36,050,141.47

37,314,030.97

37,221,003.00

496,133.00

93,639.20

310,000.00

345,000.00

153,600.00

0.00
0.00
0.00
496,133.00

0.00
305,472.00
0.00
399,111.20

0.00
380,000.00
0.00
690,000.00

0.00
473,000.00
30,865.00
848,865.00

0.00
324,000.00
0.00
477,600.00

Total Revenues and Transfers In

35,822,383.00

36,883,309.70

36,740,141.47

38,162,895.97

37,698,603.00

Expenditures:
Operating:
Administration
Instruction
Ancillary school services
Transportation
Maintenance and operations
Insurance and employee benefits
Debt service.
Programs with other schools
Total operating

1,069,062.00
19,958,102.00
745,937.00
3,004,359.00
3,010,677.00
5,263,217.00
236,509.00
2,015,638.00
35,303,501.00

1,243,988.00
20,394,744.00
767,243.00
2,963,599.00
3,236,402.00
5,536,461.00
207,654.00
2,381,843.00
36,731,934.00

1,181,966.00
21,299,086.00
803,291.00
2,891,864.00
3,219,588.00
4,556,214.00
197,459.00
2,408,204.00
36,557,672.00

1,204,134.09
20,825,886.07
767,205.06
2,997,947.00
3,251,843.58
5,938,294.60
175,869.45
2,443,661.53
37,604,841.38

1,277,204.65
20,975,869.05
731,723.52
2,664,772.00
3,341,861.78
5,848,355.00
40,479.00
2,818,338.00
37,698,603.00

189,795.00

43,639.20

50,000.00

68,575.00

0.00

35,493,296.00

36,775,573.20

36,607,672.00

37,673,416.38

37,698,603.00

329,087.00

107,736.50

132,469.47

489,479.59

0.00

Description
Revenues:
Assessments - Hampden
Assessments - Wilbraham
Hampden-deferred salaries
State - Regional Aid Chapter 70
State - Regional Aid Chapter 71
State - Medicaid
State - Other
Interest - Regular
Unused Prior Year Encumbrances
Other

Total Transfers Out
Total Expenditures and Transfers Out
Net Change in Fund Balance
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11,046,497.00
942,085.00
160,000.00
0.00
90,000.00
0.00
0.00

HAMPDEN-WILBRAHAM REGIONAL SCHOOL DISTRICT
ALL FUND TYPES AND ACCOUNT GROUP
COMBINED BALANCE SHEET
AS OF JUNE 30, 2010

Governmental Fund Types

General

Special
Revenue

Capital
Projects

Fiduciary
Fund Type
Trust
and
Agency

Account
Group
General
Long-term
Debt

Account
Group
General
Fixed
Assets

Totals

ASSETS AND OTHER DEBITS
Assets:
Pooled cash. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,896,001.28
. . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
.
268,818.03
0.00
Due from/(to) other funds . . . . . . . . . . . . . . . . . . . . . (1,634,856.67)
..
484,446.09 1,146,859.83
3,550.75
0.00
Due from other governments. . . . . . . . . . . . . . . . . . . 4,198,379.00
. . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . 0.00
.
0.00
Accounts receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . 415,588.64
. . . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . 0.00
.......
0.00
0.00
Inventory. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.00
. . . . . . . 15,164.38
. . . . . . . . . . . . . . . . . 0.00
0.00
0.00
Other Debits:
General Fixed Assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
........
0.00
0.00
Amount to be raised and state reimbursements. . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
. . . . . . .10,369,589.00
.......

0.00
0.00
0.00
0.00
0.00

5,164,819.31
0.00
4,198,379.00
415,588.64
15,164.38

29,552,420.51
0.00

29,552,420.51
10,369,589.00

Total Assets and Other Debits. . . . . . . . . . . . . . . . . . . . 7,875,112.25
. . . . . . . . . . . . . 499,610.47
. . . . . . . . . . . .1,146,859.83
. . . . . . . . . . . . . . .272,368.78
.....

10,369,589.00

29,552,420.51

49,715,960.84

Liabilities:
Accrued payroll. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,327,042.44
. . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . . 0.00
....
0.00
Accounts payable. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . .38,514.29
. . . . . . . . . . . . . . . . . .0.00
.....
0.00
Due to other governments. . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . .0.00
. . . . . . . . . . . . . 0.00
. . . . . . . . . . . . 0.00
Payroll withholdings. . . . . . . . . . . . . . . . . . . . . . . . . . . . .54,554.54
. . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
.......
0.00
Due to students. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
...
268,818.03
Bond anticipation notes payables. . . . . . . . . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . .0.00
. . . . . .2,300,000.00
. . . . . . . . . . . . . . . . . . . . 0.00
....
Deferred revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,198,379.00
. . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
.....
0.00
Bond indebtedness. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
......
0.00
Sewer payable obligation . . . . . . . . . . . . . . . . . . . . . . . . .
0.00
0.00
0.00
0.00
Capital lease obligations . . . . . . . . . . . . . . . . . . . . . . . . . .
0.00
0.00
0.00
0.00
State early retirement liability. . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
Compensated absences. . . . . . . . . . . . . . . . . . . . . . . . . 97,056.62
. . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . . . . . 0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
7,625,000.00
1,351,600.00
174,977.00
24,012.00
1,194,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,327,042.44
38,514.29
0.00
54,554.54
268,818.03
2,300,000.00
4,198,379.00
7,625,000.00
1,351,600.00
174,977.00
24,012.00
1,291,056.62

Total liabilities. . . . . . . . . . . . . . . . . . . . . . . . . . .6,677,032.60
. . . . . . . . . . . . . .38,514.29
. . . . . . . . . . 2,300,000.00
. . . . . . . . . . . . . . 268,818.03

10,369,589.00

0.00

19,653,953.92

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

29,552,420.51
0.00
0.00
0.00
0.00
0.00
0.00
0.00

29,552,420.51
2,397.99
15,164.38
15,168.50
(7,630.26)
606,772.98
(703,657.62)
581,370.44

TOTAL FUND BALANCE - END OF THE YEAR. . . . .1,198,079.65
. . . . . . . . . . . . .461,096.18
. . . . . . . . . . .(1,153,140.17)
. . . . . . . . . . . . . . . . . 3,550.75
. . . . . . . . . . . . . . . . . . .0.00

29,552,420.51

30,062,006.92

Total Liabilities and Fund Equity. . . . . . . . . . . . . . . . . . .7,875,112.25
. . . . . . . . . . . . .499,610.47

29,552,420.51

49,715,960.84

LIABILITIES AND FUND EQUITY

Fund Equity:
Investment in fixed assets . . . . . . . . . . . . . . . . . . . . . . . .
0.00
0.00
0.00
0.00
Reserved for petty cash. . . . . . . . . . . . . . . . . . . . . . . . . . 2,397.99
. . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . 0.00
. . . . . . . . . . . 0.00
Reserved for inventory. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.00
. . . . . . . 15,164.38
. . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . 0.00
Reserved for encumbrances. . . . . . . . . . . . . . . . . . . . . 15,168.50
. . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
.
Reserved for authorized teacher pay deferral. . . . . . . . .(7,630.26)
. . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
..............
Reserved for subsequent year's budget. . . . . . . . . . . .606,772.98
. . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
. . . . . . . . . . . . . 0.00
..........
Reserved for expenditures. . . . . . . . . . . . . . . . . . . . . . . . . . . 0.00
. . . . . . 445,931.80
. . . . . . . . . . . (1,153,140.17)
. . . . . . . . . . . . . . . . . .3,550.75
...
Undesignated and unreserved. . . . . . . . . . . . . . . . . . .581,370.44
. . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . . .0.00
. . . . . . . . . . . . . 0.00
...

1,146,859.83
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272,368.78

10,369,589.00

Hampden-Wilbraham Regional School District
Reconciliation of Fund Balance - (GAAP Basis)
For the Year Ended June 30, 2010

Description

Income
Statement

Direct posting to Fund Balance Accounts
Excess
Reserved for
&
Capital
EncumTeacher
Defeciency
Assessments
brances
Deferral

Revenues:
Assessments - Hampden . . . . . . . . . . . . . . . . . . . . . . . . 6,243,245.00
.............
0.00
0.00
Assessments - Wilbraham . . . . . . . . . . . . . . . . . . . . . . .18,266,554.96
. . . . . . . . . . . . . . . . . . . . . 0.00
0.00
Assessments - Hampden Deferred Salaries . . . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
......
0.00
State - Regional Aid Chapter 70 . . . . . . . . . . . . . . . . . .11,514,847.00
...............
0.00
0.00
State - Regional Aid Chapter 71 . . . . . . . . . . . . . . . . . . . . .989,960.00
..............
0.00
0.00
State - Medicaid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .217,154.11
...
0.00
0.00
State - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,683.00
0.00
0.00
Interest - Regular . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .34,384.93
..............
0.00
7,583.21
Unused Prior Year Encumbrances . . . . . . . . . . . . . . . . . . . . 3,137.42
. . . . . . . . . . . . . . . . . 0.00
..........
0.00
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,865.34
0.00
0.00

Eliminate
Budgetary
Transactions

Actual

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
7,616.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

6,243,245.00
18,266,554.96
7,616.00
11,514,847.00
989,960.00
217,154.11
15,683.00
41,968.14
3,137.42
13,865.34

Total Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3. 7,298,831.76
Transfers In:
From General Fund Fund Balance . . . . . . . . . . . . . . . . . . 345,000.00
.................
Less - Use of General Fd Fund Balance . . . . . . . . . . .
0.00
From School Choice Fund . . . . . . . . . . . . . . . . . . . . . . . . .473,000.00
From High School Capital Project Fund . . . . . . . . . . . . . . . .30,865.00
.........
Total Transfers In . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 848,865.00

0.00

7,583.21

0.00

7,616.00

0.00

37,314,030.97

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
(345,000.00)
0.00
0.00
(345,000.00)

345,000.00
(345,000.00)
473,000.00
30,865.00
503,865.00

Total Revenues and Transfers In . . . . . . . . . . . . . . . . . . .38,147,696.76
...

0.00

7,583.21

0.00

7,616.00

Expenditures:
Current Year Expenses . . . . . . . . . . . . . . . . . . . . . . . . 37,604,841.43
..
Payment of Prior Year Encumbrances . . . . . . . . . . . . . . . . . . . . . 0.00
...
Less - Current Yr Encumbrances in Expenses . . . . . . . . . . . . . . .0.00
.........

0.00
0.00
0.00

0.00
0.00
0.00

0.00
26,898.63
(15,168.50)

0.00
0.00
0.00

0.00
0.00
0.00

37,604,841.43
26,898.63
(15,168.50)

Total Expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37,604,841.43
..............
0.00
0.00
Transfers Out:
Transfers to TRB Boiler Project Fd . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . . . . . . . 0.00
0.00
Transfers to Stony Hill/MT Debt Service Fd . . . . . . . . . . . . . . . . . 0.00
. . . . . . . . . . . . . .0.00
. . . . . . 68,575.00
Transfers to School Lunch Fd . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
.........
0.00
0.00
Total Transfers Out . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
0.00
0.00
68,575.00

11,730.13

0.00

0.00

37,616,571.56

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
68,575.00
0.00
68,575.00

Total Expenditures and Transfers Out . . . . . . . . . . . . . . . 37,604,841.43
.

0.00

68,575.00

11,730.13

0.00

0.00

37,685,146.56

Net Change in Fund Balance . . . . . . . . . . . . . . . . . . . . . . . 542,855.33

0.00

(60,991.79)

(11,730.13)

7,616.00

(345,000.00)

132,749.41
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(345,000.00) 37,817,895.97

HAMPDEN-WILBRAHAM REGIONAL SCHOOL DISTRICT
CAPITAL PROJECT FUNDS
COMBINING SCHEDULE OF BALANCE SHEETS
JUNE 30, 2010
Stony Hill/
Mile Tree
Bond
Fund

Green
Meadows
Bond
Fund

Assets:
Due to other funds. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.00
Account receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 0.00
Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..
0.00

0.20
0.00
0.20

Mile Tree/
Stony Hill
Project
Fund

6,260.51
0.00
6,260.51

High
School
Project
Fund

1,055,917.62
0.00
1,055,917.62

High
School
Project
Fund

84,681.50
0.00
84,681.50

Totals

1,146,859.83
0.00
1,146,859.83

Liabilities:
Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.00
...
0.00
0.00
0.00
0.00
0.00
Bond anticipation notes payable . . . . . . . . . . . . . . . . . . . . . . . .0.00
. . . . . ..
0.00
0.00 2,000,000.00 300,000.00 2,300,000.00
Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..
0.00
0.00
0.00 2,000,000.00 300,000.00 2,300,000.00
Fund balance/(deficit) - reserved for expenditures. . . . . . . . . . . . 0.00
. . . . . . . . . . . . 0.20
. . . . . . . .6,260.51
. . . . . . . . . . (944,082.38) (215,318.50) (1,153,140.17)
Total liabilities and fund balances/(deficits). . . . . . . . . . . . . . . . . 0.00

0.20
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6,260.51

1,055,917.62

84,681.50

1,146,859.83

Function Report:
FY07
Actual

FY08
Actual

FY09
Actual

FY10
Anticipated

FY11
Budget

School Committee - 1110
Superintendent - 1210
Asst Superintendent Office - 1220
Other District Admin - 1230
Business and Finance - 1410
Human Resources & Benefits - 1420
Legal Service-School Committee - 1430
Legal Settlements - 1435
Districtwide Technology - 1450

15,886
245,719
70,211
15,646
381,248
100,337
23,841
15,013
201,161
1,069,062

14,272
271,965
77,914
14,902
391,618
134,947
37,080
94,809
206,481
1,243,988

17,408
274,654
82,120
15,244
416,755
108,647
25,400
24,330
217,410
1,181,967

15,607
237,586
79,283
16,109
432,691
141,744
23,300
34,895
222,917
1,204,134

15,502
259,125
162,561
17,374
444,054
103,778
22,000
20,000
232,811
1,277,205

Curriculum Directors - 2110
School Leadership-Principals - 2210
Building Technology - 2250
Teachers, Classroom - 2305
Teachers, Specialists - 2310
Instructional Coordinators - 2315
Instructional - Therapeutic - 2320
Instructional Substitutes - 2325
Paraprofessionals/Instruct - 2330
Librarians/Media Center - 2340
Professional Dev Leadership - 2351
Prof Development Substitutes - 2355
Prof Development Stipends - 2357
Textbooks and Related Material - 2410
Other Instructional Materials - 2415
Instructional Equipment - 2420
General Supplies - 2430
Other Instructional Services - 2440
Classrm Technology-Hardware - 2451
Instructional Software - 2455
Guidance - 2710
Testing and Assessment - 2720
Psychological Services - 2800

345,525
1,588,016
108,734
12,279,361
1,390,225
55,763
570,162
202,567
1,213,080
244,561
138,983
8,699
104,823
77,657
221,142
176,961
188,644
6,275
69,716
38,123
435,668
1,117
492,300
19,958,102

365,781
1,645,479
76,954
12,076,327
1,842,644
60,192
650,898
264,415
1,353,595
224,934
149,543
2,003
120,313
3,233
157,265
158,190
151,435
6,686
10,380
86,553
489,097
1,143
497,684
20,394,744

378,065
1,670,687
89,492
12,420,162
1,906,386
61,144
866,798
207,755
1,436,317
221,200
144,668
2,206
112,197
106,099
147,739
195,500
157,131
6,525
17,723
95,883
533,046
397
521,968
21,299,086

290,990
1,549,670
94,573
12,521,906
1,888,785
62,174
737,374
265,087
1,304,244
145,730
145,958
1,929
96,505
27,339
138,694
192,070
143,729
5,542
10,239
100,288
496,267
371
606,422
20,825,886

239,942
1,566,904
98,043
12,557,792
1,994,997
70,417
820,205
229,299
1,254,598
91,416
15,105
5,335
113,407
31,718
169,827
216,954
174,043
7,390
19,251
109,212
537,287
2,040
650,688
20,975,869

Attendance Service - 3100
Health Services - 3200
Student Transportation Service - 3300
Athletic Services - 3510
Other Student Activities - 3520
School Security - 3600

2,875
314,985
2,994,337
324,455
88,531
15,092
3,740,275

3,864
327,697
2,963,599
328,581
91,368
15,734
3,730,842

6,120
347,507
2,891,864
337,801
88,825
23,038
3,695,155

6,990
361,553
2,997,947
294,909
79,121
24,632
3,765,152

7,200
346,296
2,664,772
286,980
76,636
14,611
3,396,496

Custodial Services - 4110
Heating of Buildings - 4120
Utility Services - 4130
Maintenance of Grounds - 4210
Maintenance of Buildings - 4220
Maintenance of Equipment - 4230

1,472,707
514,297
594,639
104,189
330,065
4,802
3,020,699

1,554,509
493,156
647,137
188,248
343,619
9,732
3,236,402

1,605,050
445,400
681,446
152,667
325,610
9,415
3,219,588

1,638,197
421,438
760,181
134,833
290,883
6,311
3,251,844

1,616,431
397,350
840,231
156,100
314,175
17,575
3,341,862

Function Description
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FY07
Actual

FY08
Actual

FY09
Actual

FY10
Anticipated

FY11
Budget

Employee Retirement - 5100
Personnel Insurance Programs - 5200
Insurance-Retired School Empl - 5250
Other Insurance - 5260
Short Term Interest - 5400
School Crossing Guards - 5550

785,011
2,943,313
1,405,964
128,929
50,669
5,313,887

819,729
3,081,347
1,481,294
133,329
28,214
20,761
5,564,675

704,788
2,578,046
1,125,630
126,515
24,419
21,236
4,580,634

946,085
3,326,149
1,516,656
129,747
9,229
19,658
5,947,524

917,934
3,289,799
1,491,446
128,283
25,479
20,893
5,873,834

L-T Debt Principal/Sch Contr: - 8100
L-T Debt Interest/Sch Constr: - 8200

160,000
25,840
185,840

160,000
19,440
179,440

160,000
13,040
173,040

160,000
6,640
166,640

15,000
15,000

206,724
66,506
1,142,408
2,015,638

148,573
928,062
1,305,209
2,381,843

155,170
1,067,279
1,185,754
2,408,204

150,379
1,386,800
906,482
2,443,662

150,021
1,490,385
1,177,932
2,818,338

35,303,502

36,731,934

36,557,673

37,604,841

37,698,603

Function Description

Tuition to Mass Schools - 9100
Tuition to Non-Public: - 9300
Tuition to Collaborative - 9400
Undistributed - 9900

Total
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Object Report:

Object

Description

100
101
102
103
104
105
106
107
109
110
111
112
113
114
115
116
118
120
121
122
123
124
125
126
127
130
131
132
133
134
140
142
150
200
201
202
203
204
205
206
207
209
210
211
212
214
215
225
300

Administrative Assistant
Professional Salaries
Psychologist Salaries
Nurses Salaries
Dept. Head Salaries
Teacher Salaries
Substitutes
Librarians Salaries
Financial Managers
Home/Hospital Tutors
Degree Increments
Head Teacher
Team Leaders
Adjustment Counselors
Sign Lang. Interpreter
Guidance Prof. Salaries
Technical Support
Retirement Incent.. Prof
Retirement Incent. Other
Health Testing
Occup./Phys. Therapist
Learning Disab. Teacher
Crossing Guards
Reading Specialist
Esl Teacher
Athletic Coaches
Athletic Game Officials
Athletic Game Helpers
Athletic Faculty Mgr.
Athletic Trainer
Advisors
Teacher In Charge
New Staff
Clerical/Secretarial Sal.
Health Aides
Library Aides
Clerical Overtime
Substitute Coordinator
Data Process Clerical Sal
Clerical Substitutes
Sped Aide Substitutes
Sped Aides
Regular Ed Aides
Early Childhood Aides
Alternative Educ. Aides
Remedial Aides
Security Monitors
Technology Specialist
Lunch Room Monitor

FY07
Actual
89,790.25
1,627,049.39
194,453.00
293,737.89
50,195.66
13,925,076.50
211,916.13
12,486.46
98,026.00
0.00
0.00
0.00
7,126.00
287,809.81
6,616.01
352,792.02
230,552.20
99,386.33
3,225.60
139.56
45,977.28
0.00
17,025.99
0.00
52,404.00
158,170.00
40,734.50
0.00
3,303.00
15,924.97
71,843.43
5,768.00
0.00
856,124.03
0.00
145,103.55
0.00
17,560.05
33,696.00
5,222.58
65,071.92
818,540.78
200,430.23
73,165.78
0.00
0.00
0.00
0.00
43,734.42

FY08
Actual
46,789.48
1,723,494.00
186,484.40
305,326.04
54,499.85
14,144,688.03
270,444.39
12,923.30
102,957.00
0.00
0.00
0.00
7,378.00
304,993.01
65.64
442,420.98
225,796.96
128,569.29
6,377.92
72.50
169,772.30
0.00
20,761.21
0.00
55,828.00
164,794.14
42,307.50
0.00
3,419.00
25,001.29
76,834.70
5,971.00
0.00
906,123.63
0.00
154,188.20
0.00
18,378.65
35,120.16
4,496.75
67,631.83
943,470.64
159,837.68
79,345.09
0.00
0.00
8,734.00
0.00
41,761.62
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FY09
Actual
0.00
1,821,187.49
193,136.94
327,196.66
54,253.33
14,604,537.27
210,588.37
13,278.68
108,136.00
48,262.72
0.00
0.00
8,664.00
317,396.72
0.00
481,234.78
241,362.56
81,156.66
7,598.64
116.00
154,697.73
0.00
21,235.88
0.00
58,537.60
173,099.00
40,915.50
0.00
3,513.12
25,232.82
74,877.44
6,132.00
0.00
944,795.26
0.00
152,878.81
0.00
18,884.00
36,080.64
2,277.56
69,953.65
981,778.38
194,897.24
82,888.59
0.00
0.00
10,573.00
0.00
56,761.99

FY10
Anticipated
0.00
1,660,853.75
217,264.21
341,882.05
55,198.18
14,640,462.12
270,096.97
13,603.36
108,511.60
36,310.22
0.00
0.00
8,920.00
379,403.13
0.00
462,700.94
247,826.70
95,527.43
19,223.06
0.00
166,227.53
0.00
19,118.19
0.00
23,239.63
175,300.40
0.00
0.00
3,618.00
25,000.06
70,515.80
6,321.00
0.00
881,453.48
0.00
73,170.90
0.00
19,451.34
37,166.40
10,208.00
74,397.32
924,874.94
176,902.62
53,619.40
0.00
0.00
12,032.00
0.00
42,955.00

FY11
Budget
0.00
1,631,043.91
224,524.18
323,866.22
58,955.00
14,774,847.63
236,533.50
69,676.30
111,067.97
15,000.00
11,603.65
0.00
11,488.00
416,564.18
0.00
496,807.05
261,592.67
80,737.00
6,317.12
114.00
168,009.15
0.00
19,353.00
0.00
24,453.94
183,641.00
0.00
0.00
3,618.00
25,546.05
75,324.00
5,580.00
0.00
821,927.20
0.00
21,740.16
0.00
15,276.34
37,560.32
2,050.00
32,650.00
889,174.98
192,771.71
59,855.11
0.00
0.00
0.00
0.00
48,054.00

Object

Description

301
302
303
304
305
306
307
309
310
311
400
403
405
410
411
412
413
415
420
421
422
423
429
430
432
433
435
436
437
438
439
440
452
454
455
456
457
458
460
461
464
465
468
469
470
471
472
474
475
476
477
478

Custodial Salaries
Mail Carrier
Custodial Overtime
Maintenance Salaries
Summer Help
Custodial Substitutes
Chaperones
Summer Painting
Student Helpers
Van Driver
Contracted Services
Communications
Technical Support
Natural Gas
Fuel Oil
Electricity
Propane Gas
Vehicular Fuel
Sewer Charges
Water Charges
Tel./Internet Access
Water Testing
Maint Comput Software
Lease Agreements
Maint. Of Equipment
Maint. Of Grounds
Haz. Waste Removal
Septic Tank Cleaning
Maintenance Of Building
Trash Removal
Maint Comp. Hardware
Printing
Recreational Facilities
Videos/Films
Satellite
Copier Maintenance
Copier Supplies
Copier Lease/Purchase
Profess./Technical Svc
Legal/Labor Relations
Doctor
Police Services
Attendance Officer
Student Testing
Pupil Transportation
Bus Lease/Purchase
Transportation Overtime
Experimental Trips
Field Trips Transp.
Athletic Transportation
Band Travel
Capital Costs Transp.

FY07
Actual
979,050.85
15,645.76
44,683.05
315,058.15
59,878.11
39,266.61
2,924.00
0.00
2,333.95
29,507.87
527,260.74
0.00
0.00
195,839.71
318,457.21
462,440.53
9,534.54
18,466.75
3,806.46
25,971.35
109,459.84
9,010.53
41,578.64
0.00
16,764.96
43,862.20
1,340.67
20,586.01
275,975.34
56,271.12
18,194.42
4,235.03
0.00
1,772.93
0.00
47,280.99
12,364.78
104,217.14
0.00
38,853.76
7,580.00
2,435.48
2,875.00
1,117.27
2,025,698.01
0.00
23,482.71
594.00
13,589.00
0.00
0.00
715,707.84

FY08
Actual
1,006,446.07
14,902.16
53,055.37
336,656.56
67,860.92
58,925.96
1,680.00
0.00
4,269.28
14,817.24
501,198.37
10,000.00
0.00
327,489.97
165,666.16
508,691.88
4,138.09
13,600.34
21,573.90
19,146.40
101,716.42
16,667.70
19,294.94
0.00
13,327.18
110,396.12
0.00
18,187.50
270,032.56
55,370.55
17,110.15
3,736.24
0.00
374.67
0.00
4,325.04
19,616.34
158,548.26
0.00
131,889.29
6,300.00
1,720.52
3,864.00
1,142.56
2,741,671.96
0.00
17,348.85
248.40
38,349.00
0.00
0.00
0.00
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FY09
Actual
1,059,260.29
15,244.08
52,286.75
320,985.61
83,696.63
64,436.23
1,750.00
0.00
9,646.98
16,786.89
654,646.56
2,000.00
0.00
252,764.52
192,635.84
552,756.11
18,396.24
16,116.64
12,034.80
22,743.20
92,404.72
10,612.00
22,583.83
0.00
14,582.65
65,201.70
200.00
19,184.50
243,663.68
58,238.33
21,456.52
16,110.41
0.00
289.00
0.00
2,383.98
23,535.70
185,839.90
0.00
49,729.38
6,000.00
2,535.71
6,120.00
396.55
2,642,837.77
0.00
20,052.34
38.39
25,928.00
0.00
0.00
0.00

FY10
Anticipated
1,110,317.02
16,109.35
42,775.14
320,153.23
100,696.02
53,332.76
70.00
0.00
7,430.46
26,181.12
565,670.71
0.00
0.00
328,398.62
93,038.95
556,676.68
602.40
11,906.16
117,498.50
21,525.45
83,088.27
9,074.45
26,220.92
0.00
10,863.60
39,700.32
76.00
24,352.64
223,111.79
58,315.88
22,487.07
7,654.41
0.00
0.00
0.00
8,080.31
17,357.45
177,699.89
0.00
58,195.49
6,000.00
0.00
6,990.00
370.59
2,772,022.54
0.00
791.20
0.00
25,928.00
0.00
0.00
0.00

FY11
Budget
1,078,704.10
17,374.00
47,957.00
352,182.68
114,000.00
27,837.00
0.00
0.00
8,000.00
25,000.00
567,584.00
0.00
0.00
309,456.39
87,893.61
566,300.00
1,500.00
17,696.00
160,781.00
21,350.00
112,605.00
12,100.00
23,601.00
0.00
24,871.50
53,500.00
950.00
18,600.00
234,675.00
55,200.00
25,000.00
12,295.50
0.00
100.00
0.00
5,743.00
21,670.00
208,904.00
0.00
42,000.00
6,000.00
0.00
7,200.00
2,040.00
2,425,769.00
0.00
3,600.00
300.00
37,859.00
0.00
0.00
0.00

Object

Description

480
491
555
560
561
562
565
568
569
570
571
572
573
574
575
576
578
579
580
581
582
583
584
585
590
591
610
620
630
631
635
636
637
638
639
650
651
652
653
654
655
656
657
658
659
660
661
700
710
750
810
811

Tournaments
Snow Removal
Accreditation Expenses
General School Supplies
Enrichment Prog. Splys
Awards
March Band Uniforms
Computer Supplies
Ed Splys New Courses
Educational Supplies
Textbooks
Library Books
Office Supplies
Library Supplies
Audio-Visual Supplies
Guidance Supplies
Medical Supplies
Custodial Supplies
Periodicals
Miscellaneous Supplies
Professional Publications
Sped Summer Supplies
Library Support Mat‘ls
Advertising
Postage
Employee Morale
In State Conf. Travel
Out Of St.Conf. Travel
In District Travel
Prof. Memberships
Prof. Development
Credit Course Reimb.
Technology Update
Mtrb Pension Liability
County Retirement
Unemployment Ins.
Bonding
Non Owner Insurance
Indemnification
Building Insurance
Workers Comp. Ins.
Personnel Insurance
Insurance Owned Veh.
Work Comp Claim Exp.
Transportation Insurance
Retired Personnel Ins.
Fica
Debt Principal
Debt Interest
Bank Service Charges
New Instructional Equip.
Computer Hardware

FY07
Actual
0.00
32,446.38
0.00
145,536.54
0.00
5,543.73
0.00
31,262.92
0.00
182,120.17
77,657.46
25,329.67
43,760.59
2,418.26
2,175.86
1,118.28
13,886.03
82,666.56
4,203.28
0.00
607.71
1,027.65
0.00
9,036.77
34,457.02
1,222.00
19,023.81
138.60
13,766.77
23,513.05
29,924.81
56,967.23
0.00
25,078.00
759,933.00
9,335.08
210.00
0.00
14,893.00
109,783.03
98,718.00
2,540,970.53
4,043.00
0.00
0.00
1,405,963.91
294,289.80
160,000.00
76,509.15
1,873.55
30,901.82
68,390.00

FY08
Actual
0.00
52,545.30
0.00
110,039.69
284.00
5,380.11
0.00
23,189.09
3,899.44
134,517.23
3,232.63
10,382.77
30,937.64
1,801.21
2,285.35
1,027.00
12,093.96
84,311.70
2,670.53
454.26
418.88
825.53
0.00
11,859.90
35,022.39
2,352.91
29,216.18
0.00
20,522.74
22,823.34
31,879.71
70,402.00
0.00
25,078.00
794,651.00
10,327.86
1,523.00
0.00
13,718.00
114,057.00
122,389.00
2,639,745.65
4,031.00
0.00
0.00
1,481,293.80
308,884.73
160,000.00
47,654.38
2,904.52
3,796.48
10,380.00
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FY09
Actual
0.00
60,752.11
0.00
114,477.53
289.00
3,822.71
0.00
20,061.12
0.00
129,073.92
106,098.99
10,627.14
29,668.72
1,535.85
1,866.66
1,385.49
14,698.67
87,986.67
2,430.17
0.00
854.39
999.02
0.00
7,833.56
40,091.86
3,442.56
25,674.24
0.00
21,042.12
23,590.55
19,791.70
69,742.50
0.00
25,078.00
679,710.00
22,970.20
1,523.00
0.00
12,805.00
107,931.00
166,198.00
2,059,639.47
4,256.00
0.00
0.00
1,125,630.36
329,237.87
160,000.00
37,458.81
2,710.25
14,205.58
18,223.19

FY10
Anticipated
0.00
57,986.96
643.10
112,369.23
572.00
3,977.75
0.00
15,046.48
0.00
121,283.86
27,338.98
10,715.80
22,522.49
1,072.76
1,161.45
1,126.87
12,516.86
81,038.76
2,632.88
0.00
3,379.23
920.97
0.00
5,885.31
39,978.47
1,629.28
20,096.43
0.00
16,969.96
26,719.65
9,055.82
65,400.75
0.00
25,078.00
921,007.00
191,207.83
1,523.00
0.00
12,868.00
110,968.00
164,052.00
2,638,018.54
4,388.00
0.00
0.00
1,516,655.73
332,870.31
160,000.00
15,869.45
2,871.26
10,266.56
10,239.35

FY11
Budget
0.00
75,000.00
8,100.00
133,128.00
551.00
2,317.00
0.00
22,552.00
0.00
150,911.14
31,717.50
10,642.00
25,065.50
1,418.00
1,375.00
1,421.00
12,350.00
82,225.00
2,378.00
0.00
1,758.00
1,000.00
76.00
9,000.00
42,798.00
1,280.00
18,327.00
475.00
21,872.00
22,373.00
25,305.00
61,750.00
0.00
25,078.00
892,856.00
200,000.00
1,600.00
0.00
15,000.00
107,478.00
171,184.00
2,574,023.00
4,205.00
0.00
0.00
1,491,446.00
344,592.00
15,000.00
25,479.00
3,640.00
10,708.00
19,300.00

Object

Description

812
813
814
815
820
823
824
830
835
850
910
920
950
999

Computer Software
Medical Equipment
New Office Equipment
Custodial Equipment
Replace Instr. Equip
Replace Medical Equip.
Replace Office Equip.
New School Furniture
Office Furniture
New Vehicles
Tuition
Tuition Residential
Transfer To Other Funds
Contingency

FY07
Actual
12,538.87
0.00
6,804.23
6,824.47
5,797.38
2,950.00
1,805.85
5,287.47
0.00
0.00
1,747,394.81
268,242.87
0.00
0.00
35,303,501.60

FY08
Actual
61,755.92
0.00
4,982.94
5,593.52
2,017.76
1,649.26
866.23
0.00
0.00
0.00
1,833,491.39
548,351.97
0.00
0.00
36,731,934.00
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FY09
Actual
68,381.19
0.00
1,183.95
3,112.38
3,795.69
904.71
447.39
0.00
0.00
0.00
1,739,097.41
669,106.37
0.00
50,000.00
36,607,672.53

FY10
Anticipated
72,003.62
0.00
624.75
189.63
2,652.08
285.60
1,379.97
0.00
0.00
0.00
1,722,205.13
721,456.40
0.00
0.00
37,604,841.43

FY11
Budget
75,007.00
475.00
1,250.00
18,525.00
3,937.00
546.00
1,850.00
0.00
0.00
0.00
2,129,854.00
688,484.00
0.00
134,278.74
37,698,603.00

FY11 Total School Revenues

TWO DIFFERENT LOOKS
AT THE SCHOOL DISTRICT’S
REVENUE SOURCES
$42,623,436

Total School
Revenues
Use of Fund
Balance
Federal
State
Local

Total School
Revenues
Operating
Grant
Capital
Revolving &
Special Funds

FY07
Actual

FY08
Actual

FY09
Actual

FY10
Actual

FY11
Budget

$
Inc/(Dec)

%
Inc/Dec

%
TTL
FY11

496,133
1,716,163
20,263,766
26,179,532

93,639
1,728,286
13,924,562
26,210,332

310,000
3,060,161
13,398,257
26,953,576

345,000
2,397,997
14,644,658
27,683,570

273,600
3,233,785
12,980,527
26,135,524

(71,400)
835,788
(1,664,131)
(1,548,046)

-20.70%
34.85%
-11.36%
-5.59%

0.64%
7.59%
30.45%
61.32%

48,655,594

41,956,819

43,721,994

45,071,225

42,623,436

(2,447,789)

-5.43%

100.00%

FY 07
Actual
35,822,383
2,118,330
8,594,657

FY 08
Actual
36,883,310
2,135,374
1,123,694

FY 09
Actual
36,740,141
3,527,964
2,053,360

FY 10
Actual
38,162,896
2,828,969
2,250,780

FY 11
Budget
37,698,603
3,606,608
994,225

$
Inc/(Dec)
(464,293)
777,639
(1,256,555)

%
Inc/(Dec)
-1.22%
27.49%
-55.83%

%
TTL
FY11
88.45%
8.46%
2.33%

2,120,224

1,814,441

1,400,529

1,828,580

324,000

(1,504,580)

-82.28%

0.76%

48,655,594

41,956,819

43,721,994

45,071,225

42,623,436

(2,447,789)

-5.43%

100.00%
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FY11 Total School Expenditures

TOTAL SCHOOL RELATED
EXPENDITURES BY LINE ITEM
$42,623,436

TOTAL SCHOOL RELATED
EXPENDITURES BY SOURCE
$42,623,436

Total School
Expenditures
Salary
Purchase of Service
(Tuitions)
Expense
Capital

%
TTL
FY11

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Actual

FY 11
Budget

$
Inc/(Dec)

%
Inc/(Dec)

22,082,107

23,708,050

24,765,931

24,581,254

25,115,716

534,462

2.17%

58.92%

3,340,665
14,638,165
8,594,657
48,655,594

3,396,999
13,728,076
1,123,694
41,956,819

3,368,208
13,534,495
2,053,360
43,721,994

3,572,167
14,667,024
2,250,780
45,071,225

3,102,918
13,410,577
994,225
42,623,436

(469,249)
(1,256,447)
(1,256,555)
(2,447,789)

-13.14%
-8.57%
-55.83%
-5.43%

7.28%
31.46%
2.33%
100.00%
%
TTL
FY11

Total School
Expenditures

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Actual

FY 11
Budget

$
Inc/(Dec)

%
Inc/(Dec)

Operating
Grant
Capital
Revolving &
Special Funds

35,859,476
2,213,025
8,594,657

36,895,823
2,156,662
1,123,694

36,548,858
3,493,584
2,053,360

38,302,786
2,846,880
2,250,780

37,698,603
3,606,608
994,225

(604,183)
759,728
(1,256,555)

-1.58%
26.69%
-55.83%

88.45%
8.46%
2.33%

1,988,436
48,655,594

1,780,640
41,956,819

1,626,192
43,721,994

1,670,779
45,071,225

324,000
42,623,436

(1,346,779)
(2,327,789)

-80.61%
-5.16%

.076%
100.00%
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FY11 Operating Revenues by Funding Source

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Actual

FY 11
Budget

$
Inc/(Dec)

%
Inc/(Dec)

%
TTL
FY11

23,774,983

23,588,061

24,347,933

25,169,406

25,386,021

216,615

0.9%%

67.3%

Transportation
Chapter 71 (1)

1,765,331

1,759,820

1,470,661

989,960

942,085

(47,875)

-4.8%

2.5%

School Choice

-

305,472

380,000

473,000

324,000

(149,000)

-31.5%

.09%

24,417

41,973

27,367

15,683

(15,683)

0.0%

0.0%

10,257,652

11,187,984

10,514,180

11,514,847

11,046,497

(468,350)

-4.1%

29.3%

35,822,383

36,883,310

36,740,141

38,162,896

37,698,603

(464,293)

-1.2%

100.0%

School Revenues
Other Local Revenue

Charter School (2)
State Chapter 70 (3)
Totals (4)

(1) Regional school transportation reimbursement. Source: Department of Elementary and Secondary Education
(2) Charter School tuition reimbursement.
(3) Chapter 70 excludes school construction, METCO and School Lunch reimbursement and Circuit Breaker.
Source: Department of Revenue Cherry Sheets
(4) Operating Revenue does not include grant, capital, or revolving special funds.

115

1000 District Leadership & Administration: Accounts with purpose of the general direction,
execution and control of the affairs of the District that are system wide.

The 5 year trend is an increase in budgeted expenditures of $157,386. The increase is mainly due
to salary and benefit increases as most accounts have stayed relatively stable in this function
category.
FY 11 Total Budget: $ 1,277,205
Legal
Settlements
$20,000
2%

School
Committee
$15,502
1%

Districtwide
Technology
$232,811
18%

Legal ServiceSchool
Committee
$22,000
2%
Human
Resources &
Benefits
$103,778
8%

Superintendent
$259,125
20%

Asst
Superintendent
Office
$162,561
13%

Business &
Finance
$444,054
35%
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Other District
Admin
$417,374
1%

2000 Instructional Services: Accounts involving the teaching of students, staff supervision,
curriculum development and materials, and related services.

The 5 year trend is an increase in budgeted expenditures of $1,075,392.
Salaries have increased in accordance with negotiated contracts. In light of difficult fiscal times,
the contracts were opened and furloughs, as well as insurance cost share amounts, were given back
by all bargaining units. The contracts were extended to June 30th, 2013.
However, in the areas of instructional equipment, supplies, textbooks and materials, and
professional development, the fund balances have continuously reduced in an effort to keep the
cuts as far away from the classroom as possible. The District has done an amazing job of sticking
to its goal of achieving continuous improvement, and providing educational excellence to our
students, while sustaining several budgets containing reductions upon reductions.
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2000 Instructional Services: (Continued)
FY11 Total Budget: $ 20,975,869

Instructional Equipment,
216,954, 1%

Textbooks & Related Mat'l,
31,718, 0%

Prof Dev Substitutes,
5,335, 0%

General Supplies,
174,043, 1%

Other Instructional
Materials, 169,827, 1%

Classroom Technology
-Hardware,
19,251, 0%

Other Instructional Services
7,390, 0%
Instructional Software,
109,212, 1%

Prof Dev Stipends,
113,407, 1%

Guidance,
537,287, 3%

Prof Dev Leadership,
15,105, 0%
Librarians/Media Center,
91,416, 0%

Testing & Assessment,
2,040, 0%
Psychological Services,
650,688, 3%

Curriculum Directors ,
239,942, 1%
School Leadership-Principals,
1,566,904, 7%

Paraprofessionals/Instruct,
1,254,598, 6%
Instructional Substitutes ,
229,299, 1%
Instructional-Therapeutic,
820,205, 4%

Building Technology,
98,043, 0%

Instructional Coordinators,
70,417, 0%
Teachers, Classroom,
12,557,792, 60%

Teachers, Specialists,
1,994,997, 10%
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3000 Other School Services: This series of accounts represents expenditures that are those other
than for instructional services.

The five year trend is a budgeted decrease of $313,259. The largest category in this series is
transportation services. The District‘s regular transportation costs have gone down in response to
annual reviews of routes and captured opportunities for efficiencies, but there has been an increase
in the special education transportation costs which are not reimbursable. In accordance with the
School Committee goals, school security and attendance services expenditures have received
consistent funding levels.
FY11 Total Budget: $ 3,396,496
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4000 Operating & Maintenance of Plant: Expenditures relating to the physical plant and
maintenance activities for buildings, grounds, and equipment.

The five year trend is a budgeted increase of $388,692. The resulting boost to this function over
time is mostly attributed to the result of salary and benefit upward trends. Costs associated with
utilities and heating of buildings have increased during this economic crisis as well. The District
has participated in cooperative purchasing opportunities for electricity and supplies to keep
expenses in line, and wherever possible the District invests in energy efficient products and energy
management services.
FY11 Total Budget: $ 3,341,862
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5000 Fixed Charges: Items included in this function are costs associated with insurance and
retirement programs, land and/or building rental, and debt service for current loans.

The five year trend is a budgeted increase of $855,113. The expenses associated with insurance
programs and employee retirements are at the forefront locally, as well as on the national level.
The general consensus is that these increasing costs are not sustainable. As stated previously in this
report, the District participates in a self-funded joint purchasing group that has performed well and
provided the opportunity to use its surplus to suppress rate increases and even allow premium
holidays to benefit the District as well as the members individually. The District is in full
compliance regarding its retirement benefits.
FY11 Total Budget: $ 5,873,834
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8000 Debt Retirement & Service: This function represents retirement of debt, payment of interest
and other debt costs – not principal and interest on current loans

The five year trend is a budgeted decrease of $170,840. The downward trend is the result of the
payoff of the Minnechaug Regional High School roof and boiler repairs. The small balance is the
first installment of a repayment of a special assessment to the Town of Wilbraham over five years
for monies received in a prior year. This trend will change rapidly as the construction of the new
high school gets underway and debt is issued for the project‘s cash flow management.
FY11 Total Budget: $ 15,000
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9000 Programs With Other School Districts: This function houses transfers of payments to other
school districts or to non-public schools for services provided to students who reside in the Towns
of Hampden and Wilbraham.

The five year trend is a budgeted increase of $569,393. There are many items attributable to the
increases in this function‘s expenditures. Salaries and benefits for one, contracted services for
personnel who are not employees, and increased costs for supplies and materials are part of the
explanation. The District also pays tuition fees for out of district placements, school choice
students, charter schools, and collaborative programs. Participation in the collaborative programs
allows us to provide services to our students that would otherwise be unavailable at a reasonable
cost shared by the members.
FY11 Total Budget: $ 2,938,338
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Hampden-Wilbraham Regional School District

Operating
and
Capital Costs
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Operating and Capital Costs
For the purpose of apportioning assessments levied by the District against the Member Towns, the Regional
Agreement divides costs into two categories: operating costs and capital costs.
Operating Costs:
Operating costs include all other costs not included in capital costs, but including interest on notes issued in
anticipation of revenue, and other costs incurred on the day-to-day operation of the regional district schools.
Operating costs for each fiscal year shall be apportioned to the Member Towns on the basis of their
respective pupil enrollments in the Regional District schools. Each Member Towns‘ share for each fiscal
year shall be determined by computing the ratio which the Town‘s pupil enrollment in the Regional School
District on October 1 of the year in which the apportionment is determined, bears to the total pupil
enrollment from all the Member Towns in the Regional School District on the same date.
Capital Costs:
Capital costs include all expenditures relating to capital outlay such as the cost of acquiring land, the cost of
constructing, renovations and additions to buildings, and the cost of remodeling or making extraordinary
repairs to a school building or buildings, including without limitation the cost of the original equipment and
furnishings for such buildings or additions, plans, architects‘ or consultants‘ fees, grading and other costs
incidental to placing school properties and related premises in operating condition. Capital costs also
include any payments of principal or interest on bonds or other obligations issued by the District to finance
capital costs.
Capital costs incurred for the Minnechaug Regional High School whether incurred in connection with
construction, renovation, or extraordinary repairs are apportioned as follows: Payment of principal and
interest on bonds or notes or other obligations issued by the District to finance capital costs of buildings
owned by the District shall be apportioned to the Member Towns on the basis of their respective pupil
enrollments in the buildings owned by the District. Each Member Town‘s share shall be determined by
computing the ratio which that Town‘s pupil enrollment in said building on that date on which the
Committee votes to authorize such bonds or other obligations bears to the total pupil enrollment in said
building. The ratio shall not be changed during the period in which such bonds or other obligations are
outstanding.
All other capital costs shall be apportioned to the Member Towns on the basis of their respective
enrollments in buildings owned by the District. Each Member Town‘s share shall be determined by
computing the ratio which the Town‘s pupil enrollment in said buildings on October 1 next preceding the
date on which such apportionment is determined bears to the total pupil enrollment in said buildings.
All expenses in the nature of capital outlay for the leased elementary and middle schools such as the cost of
acquiring land, the cost of constructing, reconstructing and adding to buildings, and the cost of remodeling
or making extraordinary repairs to a school building or buildings, including without limitation the cost of
the original equipment and furnishings for such building or additions, plans, architects‘ and consultants‘
fees, grading and other costs incidental to placing school buildings and additions and related premises in
operating condition as well as payment of principal and interest on bonds, notes or other obligations issued
to finance capital costs related to such school buildings shall be assessed only on the Town in which the
elementary school and/or middle school is located.
Each Member Town shall pay its annual proportionate share of the capital and operating costs to the
Regional School District each year in installments.
Pages 127-131 represent the District‘s capital needs and capital projects status for FY11 by individual school
as presented to the Superintendent and School Committee.
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1
5
10+

Key
Robert Hall 3/03
Roy Brown '02
Wilbraham Capital Projects/HWRSD Facilities Dept.
Completed
Parameters for year #
completed in 1-4 years
completed in 5-10 years
completed in 10+ years

Thornton W. Burgess Middle School
Project Description
Replace Library Carpet
Subtotal Yrs. 1-4

$

11,250
11,250

Bleacher Replacement
Subtotal Yrs. 5-10

$

40,000
40,000

Replace Roof
Subtotal Yrs. 10+

$
$

950,000
950,000

Boiler Replacement
Gym Floor ****
Interior Lighting Upgrade
Ada Restroom Upgrade
Water Heater
Subtotal Completed

$

165,000
160,000
20,500
15,000
9,000
369,500

TOTALS
LESS COMPLETED
REMAINING PROJECT COSTS

$ 1,370,750
$ 369,500
$ 1,001,250
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Memorial
Project Description
Replace Domestic Water Piping
Door replacement/auto lockdown (8 sets @24,000/set)
Replace vat in gym/corridor flooring
Replace Gym Ceiling
Surge protection device at main panel-prevent electronic damage
Kitchen Hood Fire Protection
Replace Gym windows
Subtotal Yrs. 1-4

$349,730

Technology labs, rewiring all areas
Replace asphalt parking areas
Replace Storm & Sanitary Piping
Refurbish Room Casework: countertops & cabinets
Replace walk-in cooler/freezer
Replace original 338 lockers w/low height units
Ventilation for interior rooms
Stage Floor Renovation
Gym (Auditorium Stage) Curtain & Valances
Gym Shades
Subtotal Yrs. 5-10

$225,000
$116,000
$100,000
$70,000
$45,000
$42,250
$22,000
$18,000
$15,550
$6,500
$660,300

Convert from Steam heat to forced hot water
Extend A/C into main office & library section media area
Subtotal Yrs. 10+

$955,000
$24,000
$979,000

$75,000
$192,000
$49,500
$26,830
$4,400
$ 2,000

Abate ASB in tunnels
Repair univents, traps thermostats
Replace Roof
Replace boiler
Handicap Access - with Library access/Library entrance wall
Replace phone system / intercom
New Fire alarm
Replace lighting in access road wiring and poles
Water Pressure Booster
Horizontal crack @ library/masonry
Renovate 2 bathrooms-ada & new fixtures
Vinyl exterior cladding (lead paint)-complete courtyard and south side
Lighting Upgrades
Upgrade Toilet Rooms
Repair existing Boiler (use as backup)
Emergency & Exit Lighting
Insulate gym ceiling
Fuel Oil Transfer Pump
Spray Painted Gym Ceiling
Boiler Room Drains
Magnetic Door Locks
Replace Fuel Oil Inventory Panel
Subtotal Completed

$315,000
$225,600
$215,600
$130,000
$87,000
$40,000
$39,000
$32,000
$30,000
$30,000
$28,000
$19,000
$16,700
$15,000
$13,000
$10,000
$8,580
$ 6,500
$5,500
$5,000
$4,200
$2,500
$1,278,180

Total Projects
Less Completed
Remaining Projected Costs

$3,267,210
$1,278,180
$1,989,030
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Soule Road School
Project Description
Library Air Conditioning
Service Unit Ventilators, pneumatic controls
Handicap Access/exterior
Replace all restroom partitions
Clean ducts
Add window grates security rear of building
Re-Key locks on doors
Kitchen Hood Fire Protection
Subtotal Yrs. 1-4

40,000
29,040
25,000
5,700
9,680
9,200
5,500
2,000
$ 292,620

Replace exterior doors
Remove and Resurface gym floor
ADA Compliance
Asbestos removal
Replace walk-in cooler and freezer
Upgrade Kitchen to gas fuel
Replace nurse‘s office air handler
Subtotal Yrs. 5-10

185,000
145,000
85,000
50,000
45,000
40,000
12,500
$ 562,500

Replace asphalt parking areas
Windows: replace
Subtotal Yrs. 10+

230,000
148,225
$ 378,225

Replace boiler
Fire Alarm System
Lighting Upgrades - new emergency lighting
Replaced Girls/Ladies Room Partitions
Replace main stage curtain
Replace phone system
Magnetic Door Locks
Cap Boiler Room Drains
Upgrade exterior receptacles
Subtotal Completed

200,000
30,000
15,000
9,800
8,000
5,200
4,200
1,500
500
$ 274,200

Totals
Less Completed
Remaining Projected Costs

$1,507,545
274,200
$1,233,345
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Wilbraham Middle School
Project Description
Duct cleaning: Cafeteria and other supply systems; ADA replace
13 Sets of ext. doors @13,700; Small gym & big gym-vertical and
horizontal walls. Repair-point and paint
Shrinkage cracks in CMU @ cafeteria paint
Surge Protection of Electric Service
Water fountains - gym
Kitchen Hood Fire Protection
Subtotal Yrs. 1-4

$

Replace Parking Lots
Vinyl asbestos tile; replace at lower level classrooms
Replace student lockers-all halls
Windows; replace
Replace gym bleachers
Toilet Room Accessibility
Replace Walk-in Cooler/Freezer
Continue air quality improvement
Tight tank from boiler room
New Dimming Board
Bathroom renovations
Backstop
Upgrade Lighting
Add balusters at fire escapes
Subtotal Yrs. 5-10

450,000.00
133,760.00
85,000.00
79,920.00
60,000.00
50,000.00
45,000.00
30,000.00
15,500.00
13,000.00
11,770.00
6,600.00
4,400.00
2,200.00
$ 987,150.00

Asbestos removal - includes VAT removal & replace
Subtotal Yrs. 10+

133,760.00
$ 133,760.00

Handicap Access Compliance
Fire Alarm System
Science classroom (4) renovation
Replace intercom
Provide a summer time boiler
Installed indirect domestic water heaters (gas)
Replaced one section of windows
Natural Gas line to school
Tennis court repair
Replace phone system w/6 line 16 set-voicemail
Magnetic door locks
Lab backflow prevention
Emergency & Exit Lighting
Boiler room floor drains
Boiler backflow preventer
Subtotal Completed

80,000.00
48,000.00
58,000.00
39,000.00
35,000.00
35,000.00
27,000.00
20,000.00
10,000.00
5,200.00
4,200.00
4,000.00
1,600.00
1,500.00
650.00
$ 369,150.00

Total
Less Completed
Remaining Projected Costs

$1,516,760.00
369,150.00
$1,147,610.00
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16,500.00
3,300.00
2,700.00
2,200.00
2,000.00
26,700.00

Stony Hill School
Project Description
Sewer lift station pumps and wiring
Replace office suite carpet
Subtotal Yrs. 5-10

$

25,000
6,750
31,750

$

250,000
10,500
260,500

Magnetic Locks
Provide local access to Web Electric Utility
Fix Windows - did not open
Subtotal Completed

$

6,069
5,000
6,200
17,269

Total
Less Completed
Remaining Projected Costs

$
$
$

309,519
17,269
292,250

Space consideration may need portable/modular classroom
Replace Media Center carpet
Subtotal Yrs. 10+

Mile Tree School
Project Description
Pave New Parking Lot
Replace Media Center Carpet
Replace Office Area Carpet
Subtotal Yrs. 1-4

$

Modify Handicapped Parking /add ramp
Added Parking Lot Across Street
Fixed Windows - did not open

Total
Less Completed
Remaining Projected Costs
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130,000
7,500
2,000
139,500
12,500

$

6,200
18,700

$
$
$

158,200
18,700
139,500

Hampden-Wilbraham Regional School District
Indebtedness
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Indebtedness
Authorization of Debt:
The District may issue bonds or notes for acquiring land, for constructing, reconstructing, adding to
and equipping school buildings, for remodeling and making extraordinary repairs to such buildings,
for sewerage purposes, for purchasing equipment and for constructing, reconstructing and
improving outdoor playground, athletic and recreational facilities, roadways and parking areas.
Bonds and notes for such purposes are authorized on behalf of the District by vote of the
Committee.
Within seven days after the date on which the District School Committee authorizes the incurring
of debt, other than temporary debt in anticipation of revenue to be received from Member Towns,
the Committee shall cause written notice of the date of said authorization, the amount authorized,
and the general purpose or purposes for authorizing such debt, to be given to the board of
selectmen of each Member Town. The debt authorization takes effect after the expiration of sixty
days from the passage of the vote, unless during that period the amount is disapproved by a vote of
the town meeting of any Member Town.
Debt Summary and Authorized Unissued Debt:
As of July 29, 2010, the Hampden Wilbraham Regional School District had $7,625,000
outstanding bonds due in fiscal 2022 and $2,025,760 outstanding bond anticipation notes which are
payable August 15, 2011. The District authorized a total of $82,271,129 to design, construct and
originally equip and furnish a new Minnechaug Regional High School. Of this amount,
$76,796,379 is eligible for reimbursement by the State at a reimbursement rate of 61.73% and the
$5,474,750 portion for a swimming pool and District offices that is not eligible for State
reimbursement will be paid by the two Member Towns.
Revenue Anticipation Borrowing:
Revenue anticipation notes are issued to meet current expenses in anticipation of revenues. They
must mature within one year, but, if payable in less than one year, may under the statute be
refunded from time to time up to one year from the original date of issue. The District has issued
the following amounts of revenue anticipation notes in fiscal years 2006 through 2010.

Fiscal Year

Amount

2010

$2,000,000

2009

$1,500,000

2008

$1,500,000

2007

$2,000,000

2006

$2,500,000
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Payment of Apportioned Costs:
The following table shows the apportionment to each of the Member Towns for operating and
capital costs in the fiscal years 2009 and 2010 and projected for fiscal year 2011.

Town
Hampden
Wilbraham

Fiscal Year 2011
Operating
& Capital
% of
Costs
Total
$ 6,586,631
25.00
18,966,387
75.00
$25,553.018 100.00

Fiscal Year 2010
Operating
& Capital
% of
Costs
Total
$ 6,534,728
25.96
18,532,656
74.04
$25,067,384 100.00

Fiscal Year 2009
Operating
& Capital
% of
Costs
Total
$ 6,419,840
26.58
17,916,718
73.42
$24,336,558 100.00

Fiscal Year 2008
Operating
& Capital
% of
Costs
Total
$ 6,339,999
26.03
17,514,546
73.97
$23,854,545 100.00

Fiscal Year 2007
Operating
& Capital
% of
Cost
Total
$ 6,364,099
26.28
17,211,763
73.72
$23,575,862 100.00

Apportionment of Debt Service:
Capital costs incurred for the Minnechaug Regional High School and/or any other building owned
by the District, whether incurred in connection with construction of an addition to or the
remodeling of or the making of extraordinary repairs are apportioned as follows: Payment of
principal and interest on bonds or notes or other obligations issued by the District to finance capital
costs of buildings owned by the District shall be apportioned to the Member Towns on the basis of
their respective pupil enrollments in the buildings owned by the District. Each Member Town‘s
share shall be determined by computing the ratio which that Town‘s pupil enrollment in said
building on that date on which the Committee votes to authorize such bonds or other obligations
bears to the total pupil enrollment in said building. The ratio shall not be changed during the
period in which such bonds or other obligations are outstanding. Both Hampden and Wilbraham
have voted to exempt its payment of principal and interest on the Bonds and Notes from the tax
limitations of Chapter 59, Section 21C of the Massachusetts General Laws (Proposition 2 ½) and,
accordingly, all taxable property in the Towns are subject to taxation without limitation as to rate
or amount to pay such apportionment, except as provided under Chapter 44, Section 20 of the
Massachusetts General Laws.
Payments of principal and interest on the Notes are to be apportioned to the Member Towns as a
capital cost on the basis described above. The apportionment for fiscal year 2011 is estimated to be
as follows:

Town

% of Total

Hampden

25.00

Wilbraham

75.00
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Other Post Employment Benefits:
Hampden-Wilbraham Regional School District completed its first Actuarial Valuation of other post
employee benefits as of December 31, 2007 in compliance with Government Accounting Standards
Board (GASB) Statements number 43 and 45. The District must complete this audit every two
years, and has submitted its data as of December 31, 2009. The District is awaiting the final report
as of the date of this submission.
 Government mandate for comprehensive financial disclosure only, as well as financial
statement transparency. The audit report issued states: “The calculation of an accounting
obligation does not alone imply that there is any legal liability to provide the benefits valued,
nor that the District is required to implement a funding policy to satisfy the projected
expense”. The intention of this government mandate is to align the public accounting
sector with the private sector standards. As a result of the audit, we feel that the District
is in full compliance with respect to the Federal regulations regarding OPEB.
 GASB (Governmental Accounting Standards Board) 45 does not mandate
contributions, and municipalities/districts can continue to use the current method – the
pay-as-you-go method- and their budgets will not be affected.
 Credit and bond rating organizations would like to see a GASB 45 compliance plan
and/or strategies in place concerning the liability funding as an additional tool to form
an opinion on a municipality/district‘s credit rating. Potential strategies would be
partially or fully funding the liability, capping, limiting or eliminating benefits to future
workers, or some combination of these items.
 HWRSD formally adopted Section 18 at the recommendation of the actuarial audit
performed. Everyone at the age of 65 is required to apply for Medicare Part A (free).
Upon retirement, under the adoption of Section 18, the retiree must acquire a
supplemental plan for Medicare part B. If you have never worked under Social Security
you are not Medicare eligible.
 The auditor stated that based on the 12/31/2007 report that the District would save
$5.1+ million dollars over 30 years as a result of the adoption of Section 18. As a result
the School committee voted to adopt Section 18 on 12/16/2008.
 As of 2007, if all things stay constant – we stay with our benefit plans as they are – the
2007 audit states that our unfunded liability at the Pay-As-You Go rate would be
$65,018,453. This would require that we would need to an annual required contribution
of $4,492,082 to be fully funded in the year 2037.
 Amounts paid under the Pay-As-You-Go Method:
2008 – Actual
2009 – Actual
2010 – Actual
2011 – Budgeted
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$ 2,301,023
$ 1,830,418
$ 2,462,741
$ 2,409,380

Hampden-Wilbraham Regional School District
Grants

The following pages indicate our state and federal grant allocations and descriptions of fund use.
The total amount of grant funds awarded through the Massachusetts Department of Education for
FY 2011 was $2,451,876.00. This is a decrease of $1,893 in comparison to last year. Additionally,
we continue to benefit from the many advantages offered by the federally funded Safe Schools,
Healthy Students program and its financial boost of $749,998.
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FY2011 Grants Summary
Program
Name
Federal Sped
Entitlement
(IDEA)

FY2009

FY2010

FY2011

Fund Use in FY2011

$870,206

$905,017

$898,235

$467,826

$466,956

This grant funds a speech/language
pathologist, on special educator, sixteen
paraprofessionals, one secretary, and
contracted services.
The ―Recovery‖ portion of these funds ($233,
913) supports the tuitions of students with
disabilities whose out-of-district placements
require tuition. The ―Investment‖ portion of
these funds ($233, 913) supports three
ETLs/Inclusion Specialists whose mission is
to improve the district‘s ability to maintain
fully compliant special education programs
and to provide consultation and professional
development to help the general education
program serve students with disabilities in the
least restrictive environment.
The total allocation for this education job
recovery program is $714,898. Though a
relatively small portion (approx. 20%) has
been allocated to FY2011, the remainder will
be needed for the gap created when ARRA
and stimulus funds are no longer available in
FY2012. The funds are targeted to recover 4.2
FTE paraprofessionals, 1.5 library assistants
and 1.23 FTE Special Education positions.
Use of funds must be allocated to provide
supplemental instructional support to schools
with low income enrollment higher than the
district average. Eligible schools are Stony
Hill School, Green Meadows, Thornton W.
Burgess, Mile Tree, and Memorial.
The ―Recovery‖ portion of the funds
($29,139) support the salary of a reading and
math intensive intervention teacher (0.5) who
would otherwise be laid off. The ―Investment‖
portion supports partial salaries of trained
coach/technology integration specialists,
which should result in the standardization of
supports, procedures, and implementation of
research based-interventions across the
district. Additionally, support of the position
should result in the following long term
benefits: Improved performance results as
measured by MCAS Reading and
Mathematics for Title 1 students with
disabilities in grades 3-6; Increased teacher
competencies over the long term; Effective
and correct implementation of scientifically
based interventions.

IDEA ARRA

Jobs Fund
(approximate)

Title 1

Title 1 ARRA

$180,000

$290,058

$268,251

$259,390

$80,597

$82,342
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Program
Name

FY2009

SFSF

FY2010

FY2011

Fund Use in FY2011

$217,025

$59,302

Proposal still being developed with business
office.

Title II, Part
A:
Improving
Educator
Quality

$85,918

$84,163

$82,691

Funds support a class size reduction teacher of
one first grade classroom at Mile Tree School.
This grant also supports professional
development of beginning teachers and
activities related to differentiated instruction.
Funds were also applied to assist with the
required Title 1 set-asides for professional
development.

Title II, Part
D: Enhanced
Educational
Technology

$3,686

$3,312

0

This allocation program was discontinued and
is now a competitive program for high needs
districts. HWRSD has collaborated on a few
proposals with local high needs districts, but
awards have not yet been announced. If
funded, the main benefits will be professional
development opportunities.

METCO

$151,776

$148,283

$166,792

We have thirty-five METCO students enrolled
in the District. Eleven of the students are
enrolled in the high school; twelve students
are at Thornton Burgess; and twelve are at
Green Meadows. Funds support METCO
building coordinators, a portion of three
professional salaries, special programs and
instructional materials that support
differentiated instruction and multicultural
understanding, and transportation.

Full
Day
Kindergarten

$149,000

$131,000

$116,000

This grant partially supports the salaries of ten
teachers and paraprofessionals. The rest of the
funds are used for professional development,
resources, and accreditation needs. For the
second consecutive year, we have been
accepted for a pilot study of the NEASC
accreditation process in place of NAEYC.

$18,776

$18,767

$18,755

This grant funds a contracted
speech/language pathologist and provides for
instructional technology, curriculum and
teacher resources.

$18,200

$18,200

This grant funds instructional materials, a
contracted speech/language pathologist to
work in an inclusion model and develop
inclusionary options for language acquisition
and application.

$10,168

$3,753

Funds will be used to support professional
development related to bullying prevention.

Early
Childhood
Spec. Ed.
Dearly
Childhood
IDEA
ARRA
Safe & DrugFree Schools

-

$12,269
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Program
Name

FY2009

FY2010

FY2011

Fund Use in FY2011

Academic
Support
Services

$18,600

$16,700

$15,000

These funds are used to pay for tutoring for
high school students in the eleventh and
twelfth grade who have not yet passed MCAS,
as well as those ninth and tenth graders who
may be at risk of failing.

Essential
School
Health
Services

$103,000

$84,460

$84,460

The funds for this grant, which should for
eight more years, are used for partially
supporting the position of a nurse leader and
school nurse. The remaining funds support
services at Wilbraham and Monson Academy,
mentoring two new districts, medical
equipment, travel expenses, and nursing
software for data collection.

$1,725,761

$2,453,769

$2,451,876

This subtotal represents the fact that state and
federal stimulus funds (ARRA and SFSF) are
intended make up for decreased revenues such
as Chapter 70 reductions.

$731,899

$749,998

The SS/HS program discretionary grant
program is funded by three federal agencies:
the Department of Education, the Substance
Abuse and Mental Health Services Agency
(SAMHSA), and the Department of Justice.
The project emphasizes school and
community partnerships and broad
environmental strategies directed at five
elements: (1) Safe School Environments, (2)
Alcohol, Tobacco and Other Drug (ATOD)
Prevention, (3) Student Support, (4) Mental
Health Services, and (5) Early Childhood
Social and Emotional Development. The
second year of this four-year project continues
to focus upon systems development, but will
include activities in each of the five domains,
including school safety training and materials,
implementation of research-based
substance/violence prevention curriculum,
hiring of 2.0 FTE health teachers, expansion
of school-wide approaches to student support
such as Responsive Classroom and
Developmental Designs, collaboration with
community mental health resources, and
outreach and education for families of young
children. As grant recipients, the district will
have access to ongoing technical assistance
and will participate in the SS/HS grant
national evaluation process.

SUBTOTAL

Safe Schools/
Healthy
Students

n/a
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Hampden-Wilbraham Regional School District
Non Operating Fund Budgets

Food Service Department
Athletic Department
Adult Education Offerings
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Food Service Department FY11 Budget:
120,848
36,034
78,903
637,166
21,946
233,534
$1,128,431

Student Meals
Adult
A La Carte
Pre Pay
Special
Reimbursement
TOTAL REVENUE

Food
Other
Repair
Equipment
Meal Tax
Total

391,144
50,949
7,370
3,200
976
453,639

Labor
Monitors
Total Labor

576,442
35,200
611,642
$1,065,281

TOTAL EXPENSE
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Athletic Department FY11 Budget:

Salaries
Dues/Fees
Officials
Game Help
Contracted Service
Maintenance Equipment
Doctor
Police
Transport
Tournaments
Awards
Supplies
Medical Supplies
Travel
Replacement Equipment
Miscellaneous Expense
Total

15,857
13,642
44,448
8,525
15,440
15,207
270
6,626
65,083
14,663
3,477
9,085
2,581
156
3,909
6,515
$225,484

Minnechaug Regional High School
Athletic Fees
2010/2011
Baseball
Basketball (B&G)
Cheerleading
Cross Country (B&G)
Field Hockey
Football
Golf
Gymnastics
Ice Hockey
Indoor Track (B&G)
Lacrosse (B&G)
Skiing (B&G)
Soccer (B&G)
Softball
Swimming (B&G)
Tennis (B&G)
Track (B&G)
Volleyball (B&G)
Wrestling
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$190
$190
$170
$170
$170
$190
$170
$170
$335
$170
$190
$250
$190
$190
$170
$170
$170
$170
$170

New Beginnings Adult Education FY11 Budget:
Administration
Revolving - Other Expenses
Salaries
Non-Employee Salaries

$45,331.26
$17,069.31
$29,477.83
$14,557.00
$106,435.40

New Beginnings!!!

Offering exciting enrichment courses FOR ADULTS.

New Beginnings!!
Computer Offerings

New Offering!!!

Intro to Computers /Internet
Using the latest Microsoft Windows 7 environment, this class is
designed for the NOVICE as well as those who have already taken an
intro course in a previous Windows environment. All you ever
wanted to know about computers and then some: Basic functions,
terminology, applications, and how to use the keyboard and the
mouse. Build your comfort level with technology – receive hands-on
instruction in the Windows 7 environment, enter and exit programs,
and create simple projects with ease. Get to know Windows 7, and
see how it can simplify just about everything you do with your PC.
Learn about the internet -web mail, web searching, blogging, and
browsers. Seniors are welcome and pay only $108.
Instructor: Bob McCray
Date: Tuesdays 3/1-4/26
Time: 6-8 PM
Cost: $135
Room: Media Center in “J” Hall

Instructor: Erik Mandell
Dates: M-F 2/28-3/4 3pm-6pm
Sat. 3/5 8:30am-11:30am
M-F 3/7-3/11 3pm-6pm
Sat 3/12 8:30am-11:30am
Please Note: All sessions are mandatory
Cost: $210
Location: MRHS Pool

Microsoft Office Suite
The new version has an improved navigation system that is easier to
use than ever before. Microsoft Word 2010 lets you create documents
such as letters, brochures, and newsletters. Microsoft Excel is a
spreadsheet program that helps organize, summarize, and calculate
data. Excel is used by many people in their personal lives to budget,
make comparisons, and track spending. With Microsoft Publisher you
can create your own publications with the professionally designed
Publisher templates and customize the templates to meet your needs.
Microsoft PowerPoint 2010 is a full-featured program for creating
professional-quality presentations. You will learn how to apply
presentation themes and add effects, and create a basic presentation
with text and simple graphics

College Enrichment Courses
The New Beginnings Program is offering college enrichment
programs. Minnechaug and STCC have entered into a very
exciting agreement, allowing you to take numerous, online,
instructor-lead enrichment courses. How great is this —
you can sign up and take these affordable courses right from
the comfort of your home. The diversity of these course
offerings is incredible. Check out this small sampling of
course titles:

Instructor: Bill Powers
Date: Thursdays 3/3-4/28
Time: 6-8 PM
Cost: $135
Room: Media Center in “J” Hall
Digital Imaging
Now that you‘ve taken your digital pictures, learn about all of the
amazing things you can do with them on your computer. Using the
Adobe Photo Elements software, you will put them into digital photo
albums, correct errors from poor shooting conditions, enhance the
lighting or colors, make collages and slide shows, prepare them for email or the web, print them, … the list of possibilities goes on. Some
computer experience is recommended to get the most out of this course.
Instructor: Karen Kielb
Date: Wednesdays 3/2-4/27
Time: 6-8 PM
Cost: $135
Room: Media Center in “J” Hall

Red Cross Lifeguarding Accelerated
Lifeguarding Training is a 36-hour course, which includes
C{R for the Professional Rescuer (CPR/PR) and AED
training. In this course you will learn about the duties and
responsibilities of a lifeguard and how to carry them out in a
professional manner. You will also learn a number of
lifeguarding skills, such as surveillance techniques, how to
use rescue equipment, and how to manage a suspected
spinal injury victim.
*Class size minimum is 9 and maximum is 18 on a first
come/first serve basis. Don‘t wait to register!!
*Must be 15 years old by the last day of the course. All
participants will be skill tested to ensure proficiency.
Upon successful completion, you will receive the following:
American Red Cross Lifeguarding Certificate
First Aid
CPR with AED for the Professional Rescuer

Numerous computer courses.
Creating Web Pages
Learn how to buy & sell on eBay
Prep Courses for GED, SAT, GMAT, GRE, LSAT
Accounting fundamentals
Speed Spanish
Introduction to Stock Options
Introduction to PC Troubleshooting
Numerous certification courses are available for
those interested in a career change.
To learn more and to check out all offerings/costs, visit:
http://www.ed2go.com/a-minnechaug
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Health & Fitness
Yoga
During this course, the student will
learn a series of yoga postures
designed to create awareness through
the
mind-body
connection
–
increasing flexibility, strengthening,
trimming and toning of the body.
The student will also learn breathing
and relaxation techniques to help
reduce stress in everyday life. These
classes are NOT recommended for
women beyond their first trimester of
pregnancy. Please bring a pillow and
blanket to each session and wear nonrestrictive clothing.
Instructor: Lisa Bullen
Date: Mondays 2/28-4/25
Time: 6:30-7:30 PM - All Levels
Cost: $75
Room: Media Center in “J” hall
No classes will run during April
Vacation
Register Early. Classes fill
quickly.

Strength Training (at WNEC)
This class is designed to improve your
muscle strength, bone density,
balance, and flexibility. We use a
variety of exercises with hand-held
weights, providing you with a total
body-muscle conditioning workout.
We emphasize proper form and safety
and can provide modifications for
those with individual limitations.
This class is suitable for all
ages/abilities and will challenge each
fitness level. Questions, please call the
YMCA at 596-2749.
Date: Tues & Thurs 3/1-4/16
Time: 8:30-9:15 AM
Cost: YMCA Members - N/C;
Non-members $83

Water Aerobics (at WNEC)
A soft water workout is great for those
requiring low-impact activity. Work
your body through ―full range of
motion‖ water exercises using the
large muscle groups to burn fat and
tone up. Excellent workout with
minimal joint stress! Questions, please
call the YMCA at 596-2749.
Date/Time:
Tues & Thurs 9:30-10:15 AM
3/1-4/16
Cost: YMCA Members - N/C;
Non-members 2X per wk $83 –or3X per wk $124

Fun & Leisure
Cook Along With Me
(New Course!!!!!!!!!!!!!!!!)
How does cooking with your child
sound? New Beginnings is excited to
offer you and your ―young chef‖ this
great opportunity! Join us in the
kitchen for two hours as we explore
the art of cooking together. Spend
quality time creating some of the
favorites of Cook Along With Me
students/chefs. Be a part of teaching
your young chef about measurements,
recipe reading and preparation of
snacks, main courses and desserts and
then enjoy your creation together! All
supplies included.
For students in grades 1 - 8 an adult
must accompany the student.
Instructor: Anne Hannon
Date: Wednesdays 3/2-4/6
Time: 6-8PM
Location: Cooking Room E-6
Cost: $200 per family
Limit of 8 families

Beading Basics - I/II
Relax and enjoy the art of beading, as
we learn to make bracelets, earrings,
and necklaces. Beads and findings will
be available for purchase at each class
or bring your own. All tools will be
provided.
This is a multi-level
(beginner and intermediate) course.
Each class will be tailored to the
individual needs of the student. This is
also a great class for those people who
already bead but would like to learn a
few new techniques or need to finish
old projects.
If you have any
questions, contact the instructor at
mclpanda@charter.net.
Instructor: Michele Pandolfi
Basic I: Thurs. 3/3-3/22 - Cost $70
Basic II: Thurs. 3/31-4/28 - Cost $70
Time: 6-8 PM
Room: D-10

Learn How to Use your Digital
Camera!!
Did you recently get a new digital
camera? Do you have a camera that
you've never taken off auto focus?
Then this is the class for you. During
this six-week course we will take an
in-depth look at all the functionality
your camera has to offer. You will
learn the different modes, when to
use each mode, and how to get the
best results depending on the
situation. This class will also cover
basic photography skills including
perspective, composition, how to see
the light, and especially how to be
creative with your camera.
Let
Suzanne eliminate the fear and
intimidation of your camera's manual
while participating in a fun and
hands-on environment.
Instructor: Suzanne Larocque of
Sleaque Images
Date: Tuesdays 3/1-4/5
Time: 6-7:30 PM
Cost: $80
Room: Media Center in “J” Hall

For more information about Cook Along
With Me, check out:
www.cook-along-with-me.com
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Informational
Section

Jada Rose – Grade 2
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Town of Hampden, Massachusetts

Town Report

Town Hall
625 Main Street
Hampden, Massachusetts 01036
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Town of Hampden
General:
The Town of Hampden is located in southwestern Hampden County and occupies a land area of
approximately 19.65 square miles. Originally known as South Wilbraham, the small agricultural
town separated from the Town of Wilbraham and became incorporated in 1878. The Town is
bordered by the Town of Monson on the east, the State of Connecticut on the south, the Town of
East Longmeadow on the west and the Town of Wilbraham on the north. Hampden is 10 miles
southeast of Springfield, MA, 48 miles southwest of Worcester, 82 miles southwest of Boston and
152 miles from New York City. According to the 2005 U.S. Census, the Town has a population of
5,318.
Services:
The Town provides general governmental services for the territory within its boundaries, including
police and fire protection, a transfer station and participation in a regional school district for public
education in grades kindergarten through twelve. Hampden is a member of the Pioneer Valley
Transit Authority (PVTA). There is no fixed route service available, but PVTA provides
paratransit services for the elderly and disabled through the Council on Aging. There are no major
state highways in Hampden, but the Massachusetts Turnpike connects the region to Boston and to
Albany, New York and Interstate 91 provides direct access to Hartford, Connecticut and to
Brattleboro and points north in Vermont.
Government:
Local legislative decisions are made by an open town meeting consisting of all registered voters in
the Town. Subject to the legislative decisions made by the town meeting, the affairs of the Town
are generally administered by a three-member Board of Selectmen.
Population:
Year
2020 Projected
2010 Projected
2008 Estimated
2000
1990
____________

Hampden
Number
% Change
4,702
4,986
5,400
5,171
4,709

-5.7
-7.7
4.4
9.8

Hampden County
Number
% Change
%

453,115
453,909
460,840
456,228
456,310

-0.2
-1.5
1.0
0.0

Massachusetts
Number
% Change
%

6,767,712
6,557,001
6,497,967
6,349,097
6,016,425

Source: U.S. Department of Commerce for actuals and estimates,.
Massachusetts Institute for Social & Economic Research for projections.

Median Age:
Age
Under 5 Years
5 Years to 19 Years
20 Years to 64 Years
65 Years and Over
Total
Median Age
Median Age (1990)

Hampden
Number Percent
274
5.3 %
1,202
23.2
3,011
58.2
684
13.2
5,171
100.0 %
41.1
37.3

Hampden County
Number Percent
29,745
6.5 %
102,671
22.5
257,561
56.5
66,251
14.5
456,228
100.0 %
36.4
33.4

Source: U.S. Department of Commerce
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Massachusetts
Number Percent
397,268
6.3 %
1,277,845
20.1
3,813,822
60.1
860,162
13.5
6,349,097
100.0 %
36.5
33.6

3.2
0.9
2.3
5.5

%

Per Capita Income:
Hampden
Amount % Change
$ 26,690
42.9 %
18,674
149.1
7,498

Year
1999
1989
1979
% Below Poverty Level (1999)
_________________________
Source: U.S. Department of Commerce

Hampden County
Amount % Change
$ 19,541
39.3 %
14,029
108.4
6,731

2.2 %

Massachusetts
Amount % Change
$ 25,952
50.7 %
17,224
131.0
7,457

14.7 %

9.3 %

Median Family Income:
Income for Families
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Hampden
Families Percent
20
1.4 %
118
8.0
234
16.0
356
24.3
366
24.9
267
18.2
106
7.2
1,467
100.0 %

Median Income
$75,407
______________________
Source: U.S. Department of Commerce

Hampden County
Families Percent
8,825
7.6 %
17,913
15.4
32,335
27.7
28,338
24.3
15,312
13.1
9,819
8.4
4,028
3.5
116,570
100.0 %
$49,257

Massachusetts
Families Percent
71,198
4.5 %
175,120
11.0
368,418
23.2
359,202
22.6
251,231
15.8
222,234
14.0
140,134
8.8
1,587,537
100.0 %
$61,664

Household Income:
Income for Households
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Hampden
Households Percent
67
3.7 %
256
14.0
322
17.7
406
22.3
380
20.8
262
14.4
130
7.1
1,823
100.0 %

Hampden County
Households Percent
20,917
11.9 %
35,755
20.4
49,884
28.4
35,498
20.2
17,911
10.2
10,935
6.2
4,575
2.6
175,475
100.0 %

Median Income
$65,662
______________________
Source: U.S. Department of Commerce

$39,718

Massachusetts
Households Percent
214,700
8.8 %
385,395
15.8
608,320
24.9
490,998
20.1
312,741
12.8
267,300
10.9
165,134
6.8
2,444,588
100.0 %
$50,502

Unemployment:
Unemployment Rate
Town
County
8.7 %
11.2 %
7.3
9.7
4.6
6.4
3.9
5.6
4.0
5.9

Calendar Year(1)
Labor Force Employment
2010 (July)
2,906
2,654
2009
2,952
2,737
2008
2,897
2,763
2007
2,894
2,780
2006
2,910
2,793
_________________________
Source: Massachusetts Department of Employment & Training

(1) Full year averages except for 2010 which is for the month indicated.
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State
9.1 %
8.4
5.3
4.4
4.7

US
9.7 %
9.3
5.8
4.6
4.6

Employment and Payrolls:
Employment by Industry

Calendar Year Average
2007
2006

2008

2005

2004

Construction & Natural Resources
Manufacturing
Trade, Transportation & Utilities
Financial Activities
Professional & Business Services
Education & Health Services
Leisure & Hospitality
Information & Other Services
Public Administration
Total Employment

76
25
69
22
75
-054
35
-0813

85
-0109
9
135
-055
32
-0884

100
6
110
9
124
-0125
27
-0884

104
7
87
9
128
-0141
22
-0882

99
8
85
10
95
-0108
25
-0798

Number of Establishments

122

131

127

117

114

Total Annual Wage (000)
$29,040
Average Weekly Wage
687
_________________________
Source: Massachusetts Department of Employment & Training

$29,909
651

$28,558
621

$28,389
619

$26,935
649

Median Value of Owner-Occupied Housing Units:
Units
Less than $100,000
100,000 - 149,999
150,000 - 199,999
200,000 - 299,999
300,000 - 499,999
500,000 or more
Total

Hampden
Number Percent
74
607
464
244
64
-01,453

5.1 %
41.8
31.9
16.8
4.4
-0100.0 %

Median Value
$154,900
________________________
Source: U.S. Department of Commerce

Hampden County
Number Percent
31,506
34,880
14,268
7,512
1,994
300
90,460

Massachusetts
Number Percent

34.8 %
38.6
15.8
8.3
2.2
0.3
100.0 %

$117,400

113,263
277,571
273,542
286,599
170,536
66,360
1,187,871

9.5 %
23.4
23.0
24.1
14.4
5.6
100.0 %

$185,700

Age of Housing Units:
Year Built

Hampden
Number
Percent

1990 to March 2000
179
1980 to 1989
195
1940 to 1979
1,217
1939 or Earlier
255
Total
1,846
_________________________
Source: U.S. Department of Commerce

Hampden County
Number
Percent

9.7 %
10.6
65.9
13.8
100.0 %

11,973
17,283
101,561
55,059
185,876
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6.4 %
9.3
54.6
29.6
100.0 %

Massachusetts
Number
Percent
218,407
292,701
1,205,183
905,698
2,621,989

8.3 %
11.2
46.0
34.5
100.0 %

Educational Attainment:
Years of School Completed
Less than 9th Grade
9th to 12th Grade, No Diploma
High School Graduate
Some College, No Degree
Associate's Degree
Bachelor's Degree
Graduate or Professional Degree
Total

Hampden
Number Percent

Hampden County
Number Percent

Massachusetts
Number Percent

100
265
961
695
369
689
458
3,537

2.8 %
7.5
27.2
19.6
10.4
19.5
12.9
100.0 %

22,138
39,325
96,474
53,670
23,676
37,752
22,802
295,837

7.5 %
13.3
32.6
18.1
8.0
12.8
7.7
100.0 %

247,556
403,537
1,165,489
730,135
308,263
834,554
583,741
4,273,275

5.8 %
9.4
27.3
17.1
7.2
19.5
13.7
100.0 %

High School Graduate or Higher
3,172
Bachelor's Degree or Higher
1,147
_________________________
Source: U.S. Department of Commerce

89.7 %
32.4

234,374
60,554

79.2 %
20.5

3,622,182
1,418,295

84.8 %
33.2

Principal Employers:
Following is a list of the principal employers in the Town, exclusive of the Town itself.
Company
Mary Lyons Nursing Home
Hampden Country Club
Rediker Software
Village Food Mart
Hampden House Café

Nature of Business
Nursing Home
Country Club
Computer Systems
Grocery
Restaurant

Current
Employees
60
50
35
30
25

Property Taxation:
The principal revenue source of the Town is the tax on real and personal property. The amount to
be levied in each year is the amount appropriated or required by law to be raised for municipal
expenditures less estimated receipts from other sources and less appropriations voted from available
funds. The total amount levied is subject to certain limits prescribed by law. The estimated
receipts for a fiscal year from other sources may not exceed the actual receipts during the preceding
fiscal year from the same sources unless approved by the State Commissioner of Revenue.
Excepting special funds, the use of which is otherwise provided for by law, the deducting for
appropriations voted from available funds for a fiscal year cannot exceed the ―free cash‖ as of the
beginning of the prior fiscal year as certified by the State Director of Accounts plus up to nine
months‘ collections and receipts on account of earlier years‘ taxes after the date. Subject to certain
adjustments, free cash is surplus revenue less uncollected overdue property taxes from earlier years.
Although an allowance is made in the tax levy for abatements no reserve is generally provided for
uncollectible real property taxes. Since some of the levy is inevitably not collected, this creates a
cash deficiency which may or may not be offset by other items.
The following table reflects the calculation of tax levies for the following fiscal years. The voters of
the Town elected to implement the Community Preservation Act, with a 1% after $100,000
surcharge on all real estate tax bills. The surcharge is not counted in the total taxes assessed for the
purpose of determining the permitted levy amount under Proposition 2 ½.
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Tax Levy Computation:
The following table reflects the calculation of tax levies for the following fiscal years.
2010
Gross Amount to be Raised:
Appropriations
$10,140,652
Other Local Expenditures
277,244
State & County Charges
10,953
Overlay Reserve
57,765
Total Gross Amount to be Raised
10,486,614
Less Estimated Receipts & Other Revenue:
Estimated Receipts from State
636,378
Estimated Receipts - Local
754,212
Available Funds Appropriated:
Free Cash
-0Revenue Sharing
-0Other Available Funds
193,309
Free Cash & Other Revenue used
to Reduce the Tax Rate
-01,583,899
Total Estimated Receipts & Revenue
Net Amount to be Raised (Tax
Levy)
Property Valuation.

2009

For Fiscal Year
2008

2007

2006

$10,194,908
170,311
10,848
94,718
10,470,785

$9,725,152
134,383
15,430
32,884
9,907,849

$9,911,222
82,070
13,980
47,397
10,054,668

$8,681,268
214,359
15,659
75,811
8,987,097

831,556
1,059,035

830,429
1,005,750

818,337
1,011,958

669,174
834,578

331,594
-06,500

-0-020,000

317,530
-0-0-

-0-0-0-

24,360
2,253,045

-01,856,179

178,890
2,326,715

122,443
1,626,195

8,902,715

8,217,740

8,051,670

7,727,953

7,360,902

$562,040,110

$577,494,000

$598,637,140

$524,996,826

$519,104,505

_________________________
Source: Massachusetts Department of Revenue.

Assessed Valuations:
The following table reflects the trend in assessed valuations, equalized valuations and percentage of
total assessed valuation to equalized for the following fiscal years.

Real Property (1)
Personal Property (1)
Total

2010

2009

$547,235,910
14,804,200
$562,040,110

$563,470,500
14,023,500
$577,494,000

For Fiscal Year
2008
$586,799,240
11,837,900
$598,637,140

2007

2006

$513,924,970
11,071,856
$524,996,826

$507,489,950
11,614,555
$519,104,505

Equalized Value (2)
$661,552,100 $661,552,100 $533,914,600 $533,914,600 $433,561,400
Percent of Total Assessed
to Equalized Valuation
85.0%
87.3%
112.1%
98.3%
119.7%
_________________________
Source: Massachusetts Department of Revenue.
(1) As of the prior January 1st.
(2) Based on the equalized valuation in effect for each year.
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Analysis of Property Tax Levies and Levy Limits:
Under the law, the Town is allowed to increase future levies by up to 2.5% of the full and fair cash
value, but not more than 2.5% of the previous fiscal year‘s maximum levy plus amounts permitted
for debt overrides and certain valuation increases attributable to new growth. The following table
reflects the calculation of levy limits for the following fiscal years.
2010

2009

$
14,051,003

$ 14,437,350

Prior Fiscal Year Levy Limit
2.5% Levy Growth
New Growth (2)
Overrides
Growth Levy Limit
Debt Exclusions
Capital Expenditure Exclusions
Other Adjustments
Tax Levy Limit

$ 7,891,491
197,287
98,530
-08,187,308
829,849
-0-0$ 9,017,157

Tax Levy
Unused Levy Capacity (3)

$ 8,902,715
$ 114,442

Primary Levy Limit (1)

For Fiscal Year
2008

2007

2006

$ 14,965,929

$ 13,124,921

$ 12,977,613

$ 7,487,278
187,182
217,031
-07,891,491
698,257
-0-0$ 8,589,748

$ 7,153,685
178,842
154,751
-07,487,278
569,553
-0-0$ 8,056,831

$ 6,868,318
171,708
113,659
-07,153,685
586,435
-0-0$ 7,740,120

$ 6,563,167
164,079
141,072
-06,868,318
508,705
-0-0$ 7,377,023

$ 8,217,740
$ 372,008

$ 8,051,670
$
5,161

$ 7,727,953
$
12,167

$ 7,360,902
$
16,121

Unused Primary Levy Capacity (4)
$ 5,863,695
$ 6,545,859
$ 7,478,651
$ 5,971,236
$ 6,109,295
_________________________
Source: Massachusetts Department of Revenue.
(1) 2.5% of assessed valuation.
(2) Allowed increase for new valuations (or required reduction) - certified by the Department of Revenue.
(3) Tax Levy Limit less Tax Levy.
(4) Primary Levy Limit less Growth Levy Limit.

Classification:
The following table reflects the breakdown of assessed valuation by classification for the following
fiscal years.

Type of Property
Residential
Open Space
Commercial
Industrial
Personal
Total

Fiscal 2010 % of Total
Assessed Assessed
Valuation Valuation
$ 526,173,900
-019,107,710
1,954,300
14,804,200
$ 562,040,110

93.6%
0.0
3.4
0.3
2.6
100.0%

Fiscal 2009 % of Total
Assessed Assessed
Valuation Valuation
$ 542,082,400
-019,488,900
1,899,200
14,023,500
$ 577,494,000

_________________________
Source: Massachusetts Department of Revenue.
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93.9%
0.0
3.4
0.3
2.4
100.0%

Fiscal 2008 % of Total
Assessed Assessed
Valuation Valuation
$ 564,566,300
-020,313,940
1,919,000
11,837,900
$ 598,637,140

94.3%
0.0
3.4
0.3
2.0
100.0%

Tax Levies and Collections:
The taxes for each fiscal year generally are due in two installments on November 1 (subject to
deferral if tax bills are sent out late) and May 1. The Town has accepted a statute, providing for
quarterly tax payments; under that statute, preliminary tax payments are to be due on August 1,
and November 1, with payment of the actual tax bill (after credit is given for the preliminary
payments) in installments on February 1 and May 1 if actual tax bills are mailed by December 31.
The following table reflects the total tax levy, the reserve for abatements, the net tax levy, and the
amount of levy collected during the fiscal year payable and the total collected against each fiscal
year as of July 15, 2010.

Total Tax Levy
Overlay Reserve for Abatements
Net Tax Levy (1)
Amount Collected
During Fiscal Year Payable (2)
Percent of Net Tax Levy
Amount Collected - 7/15/10
Percent of Net Tax Levy
_________________________

$
$
$
$

2010

2009

8,902,715
57,765
8,844,951

$ 8,217,740
94,718
$ 8,123,022

For Fiscal Year
2008
$
$

8,482,474 $ 7,820,449 $
95.9%
96.3%
8,489,254 $ 7,977,990 $
96.0%
98.2%

8,051,670
32,884
8,018,786

2007
$
$

7,757,799 $
96.7%
7,866,395 $
98.1%

7,727,953
47,397
7,680,557

2006
$
$

7,436,174 $
96.8%
7,580,381 $
98.7%

7,360,902
75,811
7,285,091
7,024,323
96.4%
7,232,889
99.3%

(1) Net after deductions of overlay reserve for abatements.
(2) Actual collections of levy less refunds and amounts refundable but including proceeds of tax titles and tax
possessions attributed to such levy but not including abatements or other credits.

Overlay:
The following table reflects the total tax levy, the reserve for abatements, and the amount of
abatements granted during the fiscal year of the levy.
2010
Tax Levy (1)
$ 8,902,715
Overlay Reserve for
Abatements (1)
57,765
Percent of Tax Levy
0.6%
Abatements Granted:
During Fiscal Year of Levy
$ 43,241
_________________________
Source: Massachusetts Department of Revenue.

2009
$ 8,217,740
94,718
1.2%
$ 29,550

For Fiscal Year
2008
$ 8,051,670
32,884
0.4%
$ 27,252

2007

2006

$ 7,727,953

$ 7,360,902

47,397
0.6%
$ 21,257

75,811
1.0%
$ 25,740

Taking and Sale:
Massachusetts law permits a municipality either to sell by public sale (at which the municipality
may become the purchaser) or to take real property for non-payment of taxes thereon. In either
case the property owner can redeem the property by paying the unpaid taxes, with interest and
other charges, but if the right of redemption is not exercised within six months (which may be
extended an additional year in the case of certain installment payments) it can be foreclosed by
petition to the land court. Upon foreclosure, a tax title purchased or taken by the municipality
becomes a ―tax possession‖ and may be held and disposed of like any land held for municipal
purposes. Cities and towns are authorized to sell delinquent property tax receivables by public sale
or auction, either individually or in bulk.
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The following table sets forth the amount of overdue property taxes, tax titles and possessions
outstanding at the end of the last five fiscal years.
2010

2009

For Fiscal Year
2008

Aggregate (1)
$ 189,193
$ 190,905
$ 153,133
For Current Year (1)
189,193
190,905
153,133
Tax Titles and Possessions
140,581
237,165
293,613
_________________________
(1) Excludes tax titles, tax possessions and abated taxes. Includes taxes in litigation, if any.

2007

2006

$ 179,667
179,667
341,001

$ 208,463
208,463
341,001

Ten Largest Taxpayers:
The following is a list of the ten largest taxpayers for fiscal year 2010.
2010
Assessed
Valuation

Name

Nature of Business

Tennessee Gas
BB Holdings II LLC
Verizon New England
Hampden Realty Partners
Massachusetts Electric
Redsoft LLC
Roha Enterprises LLC
WHC Hampden Inc.
Bay State Gas
Ed Speight & Company
Total:

Utilities
Condo Developer
Utility
Golf Course
Utility
Software Developer
Shopping Center
Nursing Home
Utility
Real Estate Developer

$ 4,482,500
3,631,600
3,107,150
3,051,100
2,145,600
1,892,300
1,617,000
1,617,000
1,334,500
1,328,000
$ 24,206,750

Amount
of Tax
$ 71,002.80
57,524.50
49,222.80
48,329.42
33,986.30
29,974.03
25,613.28
22,236.19
21,138.48
21,035.54
$380,063.34

% of
Tax
Levy
0.80%
0.65%
0.55%
0.54%
0.38%
0.34%
0.29%
0.25%
0.24%
0.24%

Indebtedness:
Bonds and notes are generally authorized on behalf of the Town by vote of two-thirds of the
registered voters present and voting at an annual special town meeting. Borrowings for certain
purposes require state administrative approval. Temporary loans in anticipation of current
revenues and certain state and county reimbursements are generally authorized by majority vote
but provision is made for temporary loans in anticipation of federal grants and for other purposes in
certain circumstances without town meeting authorization.
The general debt limit of the Town of Hampden consists of a normal debt limit and a double debt
limit. The normal debt limit is 5.0 percent of the valuation of taxable property as last equalized by
the State Department of Revenue. The Town can authorize up to $33,077,605 without state
approval and up to twice this amount ($66,155,210 – double debt limit) with the approval of the
State‘s Municipal Finance Oversight Board, a state board composed of the State Treasurer, the
State Auditor, the Attorney General and the Director of Accounts.
As of September 15, 2010, the Town of Hampden had total outstanding and authorized unissued
general obligation debt of $1,118,000, of which $-0- was outside, and $1,118,000 was subject to its
general debt limit. The additional debt which could be authorized within the normal 5.0 percent
debt limit was $31,959,605. The additional debt which could be authorized within the double debt
limit was $65,037,210.
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Debt Summary:
Long-Term Indebtedness (1)(2)
Within the General Debt Limit:

Authorized
Unissued
9/15/2010

Outstanding
9/15/2010

Streets Sidewalks & Parking
Departmental Equipment
Total Within the General Debt Limit

$

Outside the General Debt Limit:
Other Outside General
Total Outside the General Debt Limit
Total Long-Term Indebtedness

$

-068,000
68,000

$
$
$

-0-068,000

$
$

1,050,000-01,050,000

$
$
$

-0-01,050,000

Outstanding
9/15/2010
Short-Term Indebtedness
Revenue Anticipation Notes.
$
-0Grant Anticipation Notes
-0Bond Anticipation Notes
350,000
11/4/2010
Total Short-Term Indebtedness
$
350,000
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and funded
pension liability.
(2) At the present time the normal General Debt Limit is $33,077,605 and the Double General Debt Limit is
$66,155,210.

Five Years Outstanding Debt:
Long-Term Indebtedness (1)
Within the General Debt Limit:
2010
Other Building
$
-0Departmental Equipment
68,000
Total Within the General Debt Limit $ 102,000
Outside the General Debt Limit:
Other Outside General
Water
Total Outside the General Debt
Limit
Total Long-Term Indebtedness
Short-Term Indebtedness
Revenue Anticipation Notes
Grant Anticipation Notes
Bond Anticipation Notes
Total Short-Term Indebtedness
Total Outstanding Indebtedness

As of June 30
2008
-0- $
136,000
136,000 $

2007
40,000
171,000
211,000

-0- $
-0-

25,000
130,000

$

50,000
260,000

$
-0- $
$ 102,000 $

-0- $ 155,000136,000 $ 366,000

$
$

310,000
445,000

-0-0350,000
$ 350,000

$

-0- $
-0460,000
$ 460,000 $

-0- $
-0340,000
340,000 $

-0-0-0-0-

$

$

-0-0-0-0-

$ 418,000

$ 562,000 $

476,000 $

366,000

$

445,000

$

-0-0-

$
$

-068,000

$

2009
$
-0- $
102,000
$ 102,000 $

$

-0- $
-0-

$
$

_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and
unfunded pension liability.
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2006
85,000
50,000
135,000

Bonded Debt vs. Population, Valuations and Income:
2010
Amount (1)
Per Capita (2)
Percent of Assessed Valuation (3)
Percent of Equalized Valuation (4)
Per Capita as a percent of
Personal Income (2) per capita
_________________________

As of June 30
2008

2009

$ 68,000
$ 102,000
12.59
18.89
0.01 %
0.02 %
0.01
0.02
0.05

2007

2006

$ 136,000
$ 366,000
$ 445,000
25.19
69.11
84.17
0.02 %
0.07 %
0.09 %
0.03
0.07
0.10

0.07

0.09

0.26

0.32

(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.
(2) Source: U.S. Department of Commerce, Bureau of the Census - Latest applicable actuals or estimates.
(3) Source: Board of Assessors - Assessed valuation as of the prior
. January 1.
(4) Source: Massachusetts Department of Revenue - Equalized valuation in effect for that fiscal year (equalized
valuations are established for January 1 of each even-numbered year).

Annual Debt Service:
Fiscal
Year
2011
2012
Total

$
$

Outstanding as of 7/1/10 (1) (2)
Principal
Interest
34,000
$
3,094
34,000
1,547
68,000
$
4,641

$
$

Total Debt
Service
37,094
35,547
111,282

Cumulative
Principal
Retired
50.0%
100.0

_________________________
(1) Excludes revenue anticipation notes, grant anticipation notes, bond anticipation notes, lease and installment
purchase obligations, overlapping debt and unfunded pension liability.
(2) Principal totaling $68,000 and interest totaling $4,641 has been exempted from the provisions of Proposition 2 1/2.

Revenue Anticipation Borrowing:
Revenue anticipation notes are issued to meet current expenses in anticipation of other revenues.
They must mature within one year, but, if payable in less than one year, may under the statute be
refunded from time to time up to one year from the original date of issue. The Town has not issued
revenue anticipation notes in the past five fiscal years.
Budget and Appropriation Process:
The annual appropriations of a town are ordinarily made at the annual meeting which takes place
in February, March, April or May. Appropriations may also be voted at special meetings. Every
town must have an appropriation, advisory or finance committee. The committee (or the board of
selectmen if authorized by by-law or if there is no committee) is required to submit a budget of
proposed expenditures at the annual town meeting.
State and county assessments, the overlay for abatements in excess of overlays, principal and
interest not otherwise provided for and final judgments are included in the tax levy whether or not
included in the budget. Revenues are not required to be set forth in the budget but estimated nontax revenues are taken into account by the assessors in fixing the tax levy.
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Operating Budget Trends:
The following table sets forth the operating budgets for the following fiscal years as voted by the
Town. As such, said budgets reflect neither revenues nor state and county assessments and other
mandatory items nor supplemental budget appropriations. See ―Budget and Appropriation Process‖
above. Similarly, the budgets summarized below exclude expenditures for ―non-operating‖ or
extraordinary items authorized under ―special‖ warrant articles at special town meetings.
Appropriated
Fiscal Year
2010
$
790,793
1,076,204
6,222,629
372,524
25,210
81,351
19,865
11,069
15,000
829,248
86,000
160,000
-0$
9,689,893

General Government
Public Safety
Education
Public Works
Health & Sanitation
Library
Parks & Recreation
Cemeteries
Veterans
Debt Service
Insurance
Employee Benefits
Unclassified
Totals:

Appropriated
Fiscal Year
2009
$
909,848
711,444
6,098,585
366,831
24,463
80,318
19,740
16,100
9,500
726,059
84,000
160,000
216,710
$
9,423,598

Appropriated
Fiscal Year
2008
$
465,330
1,011,366
6,005,778
362,936
23,327
76,875
11,825
1,254
9,500
600,125
82,000
178,000
251,931
$
9,082,249

Retirement Plan:
The Town is a member of the Hampden County Retirement System (the ―System‖). The System is
a cost-sharing multiple-employer defined benefit pension plan administered by the Hampden
County Retirement Board. Each participating employers‘ share of the total annual contribution is
determined on the basis of active payroll. Substantially, all employees are members of the System,
except for public school teachers and administrators who are members of the Commonwealth of
Massachusetts Teachers‘ Retirement System to which the Town does not contribute. Pension
benefits and administrative expenses are paid by the Teachers‘ Retirement Board and are the legal
responsibility of the Commonwealth. The System provides retirement benefits, cost of living
adjustments, disability benefits and death benefits. The System is a member of the Massachusetts
Contributory System and is governed by Chapter 32 of the Massachusetts General Laws. The
System Retirement System issues a publicly available financial report that includes financial
statements and the required supplementary information. The report may be obtained by writing to
the Hampden County Retirement System, 50 State Street, Springfield, Massachusetts.
The annual contributions of the Town to the contributory retirement systems for the following
fiscal years are set forth below.

Annual Contributions

2010
$190,313

2009
$189,827

Fiscal Year
2008
$ 160,538

2007
$130,515

2006
$213,020

The foregoing data does not include the retirement system costs or liabilities attributable to
employees of the County or the retirement system costs or liabilities of any other entity of which
the Town is a constituent part.
As of January 1, 2008, the total unfunded actuarial liability applicable to the entire County‘s
employees was $363,670,449, and its assets were $241,788,905, leaving an estimated unfunded past
service liability of $121,881,544. The Town‘s portion of such liability is approximately 1.18%, or
$1,438,202.
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Other Post-Employment Benefits:
In addition to pension benefits, cities and towns may provide retired employees with health care
and life insurance benefits. The portion of the cost of such benefits paid by cities or towns is
generally provided on a pay-as-you-go basis. The Governmental Accounting Standards Board
(―GASB‖) recently promulgated its Statement Nos. 43 and 45, which will for the first time require
public sector entities to report the future costs of these non-pension, post-employment benefits in
their financial statements. These new accounting standards do not require pre-funding such
benefits, but the basis applied by the standards for measurement of costs and liabilities for these
benefits is conservative if they continue to be funded on a pay-as-you-go basis and will result in
larger yearly cost and liability accruals than if such benefits were pre-funded in a trust fund in the
same manner as traditional pension benefits. Cities and towns that choose to self-insure all or a
portion of the costs of the health care benefits they provide to employees and retirees may establish
a trust fund for the purposes of paying claims. On January 10, 2009, Massachusetts enacted
Chapter 479 of the Laws of 2009 (―Chapter 479‖) which permits municipalities to establish a trust
fund for the purpose of pre-funding this liability. The Town is considering an Article for the
upcoming Town Meeting to establish a Trust Fund.
Motor Vehicle Excise:
In addition to the tax on real and personal property, an excise tax is imposed on the registration of
motor vehicles (subject to exemptions) at the rate of $25 per $1,000 valuation. Valuations are
determined by a statutory formula based on manufacturer‘s list price and year of manufacture.
Bills not paid when due bear interest at 12 percent per annum. Provision is also made for
revocation of registration upon timely notice from the city or town to the registrar of motor
vehicles, who may also after a hearing suspend the owner‘s operating license.
The Town collects the motor vehicle excise tax from bills prepared by the Massachusetts Registry
of Motor Vehicles. The following table reflects motor vehicle excise receipts for each of the last
five fiscal years.
2009

For Fiscal Year Ending June 30
2008
2007
2006

Motor Vehicle Excise Taxes
$602,596
$662,632
$629,167
$700,700
_________________________
Source: Massachusetts Department of Revenue - Net after refunds. Includes receipts for prior years.

2005
$673,624

State Aid:
Cities and towns in Massachusetts receive money from the Commonwealth of Massachusetts for
various purposes. The Town‘s state aid entitlement is based upon a number of different formulas,
and while the formulas might indicate that a particular amount of state aid is owed, the amount of
state aid actually paid is limited to the amount appropriated by the State Legislature. The State
annually estimates state aid, but actual payments may vary from the estimate.
The following table represents state aid estimated receipts, net of estimated charges for the
following fiscal years:
For Fiscal Year
2010
2009

2011
State Receipts

$

Less; Assessments and Charges
Less: 9C Cuts
Total State Aid

$

2008

618,768 $

636,378 $

831,556 $

830,429 $

(10,471)

(10,953)

(10,848)

(15,430)

608,297 $

625,425 $

(75,972)
744,736 $

814,999 $
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2007
818,337
(13,980)
804,357

Free Cash:
Under Massachusetts law, an amount known as ―free cash‖ is certified as of the beginning of each
fiscal year by the State Bureau of Accounts and this, together with certain subsequent tax receipts,
is used as the basis for subsequent appropriations from available funds, which are not required to be
included in the annual tax levy. Subject to certain adjustments, free cash is surplus revenue less
uncollected and overdue property taxes from prior years. Free cash as of the beginning of the fiscal
year, together with collections of prior years‘ taxes through March 31, is available under current
law for appropriation to reduce the following fiscal years‘ tax levy. The following table reflects the
certified free cash for the following fiscal years.
For Fiscal Year Beginning July 1
2008
2007
2006

2009
Free Cash

$ (50,826)

$ 237,294

$ 94,700

$ 317,530

2005
$ (20,162)

_________________________
Source: - Subject to certain adjustments, free cash is surplus revenue less uncollected and overdue property taxes from
prior years.

Undesignated General Fund Balance and Stabilization Fund Balance:
Under Section 5B of Chapter 40 of the Massachusetts General Laws, the Town may for the
purpose of creating a stabilization fund, appropriate in any year an amount not exceeding ten
percent of the amount raised in the preceding year by taxation of real estate and tangible personal
property or such larger amount as may be approved by the Emergency Finance Board. The
aggregate amount in the fund at any time shall not exceed ten percent of the equalized valuation of
the Town and any interest shall be added to and become a part of the fund. The stabilization fund
may be appropriated in a town at a town meeting and also at a special town meeting by a twothirds vote for any lawful purpose.
The following table reflects the Undesignated General Fund Balance and the Stabilization Fund
Balance for the following fiscal years.
For Fiscal Year Ending June 30
2009
2008
2007
2006
Stabilization Fund Balances (1)
$ 820,384
Undesignated Fund Balances (2)
113,499
(1) Source: Massachusetts Department of Revenue.
(2) Source: Compiled from Independent Auditor's reports.

$ 694,041
360,138

$ 402,216
262,346

$ 35,522
383,211

2005
$
522
103,916

Financial Statements:
The Town‘s financial statements for the fiscal year ended June 30, 2009 were audited by Thomas J.
Scanlon & Associates, Certified Public Accountants and are available upon request.
Litigation:
In the opinion of the Town, there is no litigation pending which, either individually or in the
aggregate, is likely to result in final judgments against the Town which would materially affect the
Town‘s financial position or its ability to pay its obligations.
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Town of Wilbraham, Massachusetts

Town Report

Town Hall
240 Springfield Street
Wilbraham, Massachusetts 01095
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Town of Wilbraham, Massachusetts
General:
The Town of Wilbraham, incorporated in 1763, is located in southwestern Massachusetts in
Hampden County and occupies a land area of approximately 22.43 square miles and borders the
Town of Ludlow on the north, the Towns of Palmer and Monson on the east, the Town of
Hampden on the south and the City of Springfield on the west. The Chicopee River runs along the
northern boundary of the town. Wilbraham is 6 miles east of Springfield, 81 miles southwest of
Boston, 33 miles north of Hartford, Connecticut and 140 miles from New York City. According to
the 2000 U.S. Census the town has a population of approximately 13,473.
Services:
The town provides general governmental services for the territory within its boundaries, including
police and fire protection, a library, street maintenance, trash disposal and parks and recreational
facilities and participation in a regional school district for public education in grades kindergarten
through twelve. Wilbraham is a member of the Pioneer Valley Transit Authority (PVTA) which
provides fixed route service to Springfield and the PVTA provides paratransit services for the
elderly and disabled through the Council on Aging. Principal highways are U.S. Route 20 and the
Massachusetts Turnpike (interstate 90), with an exchange in neighboring Palmer. Passenger rail
service is available on Amtrak in the neighboring City of Springfield, MA.
Government:
Local legislative decisions are made by an open town meeting form of government. Subject to the
legislative decisions made by the town meeting, the affairs of the Town are generally administered
by a five-member Board of Selectmen.
Population:
Wilbraham
Hampden County
Year
Number % Change
Number % Change
2020 Projected
11,913
-7.6 %
453,115
-0.2 %
2010 Projected
12,896
-7.7
453,909
-1.5
2000
13,473
6.6
456,228
0.0
1990
12,635
4.8
456,310
3.0
1980
12,053
0.6
443,018
-3.5
1970
11,984
459,050
_________________________
Source: U.S. Department of Commerce for actuals and estimates,
Massachusetts Institute for Social & Economic Research for projection

Massachusetts
Number % Change
6,767,712
3.2 %
6,557,001
0.9
6,349,097
5.5
6,016,425
4.9
5,737,037
0.8
5,689,170

Median Age:
Age
Under 5 Years
5 Years to 19 Years
20 Years to 64 Years
65 Years and Over
Total

Wilbraham
Number Percent
754
5.6 %
3,100
23.0
7,340
54.5
2,279
16.9
13,473
100.0 %

Median Age
Median Age (1990)

Hampden County
Number Percent
29,745
6.5 %
102,671
22.5
257,561
56.5
66,251
14.5
456,228
100.0 %

42.1
39.3

36.4
33.4

________________________
Source: U.S. Department of Commerce
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Massachusetts
Number Percent
397,268
6.3 %
1,277,845
20.1
3,813,822
60.1
860,162
13.5
6,349,097
100.0 %
36.5
33.6

Unemployment:
Unemployment Rate
County
State
11.2 %
9.1
9.7
8.4
6.4
5.3
5.6
4.4
5.9
4.7

Calendar Year(1)
Labor Force Employment
Town
2010 (July)
6,824
6,259
8.3 %
2009
6,946
6,454
7.1
2008
6,972
6,661
4.5
2007
6,953
6,680
3.9
2006
7,017
6,709
4.4
_________________________
Source: Massachusetts Department of Employment & Training
(1) Full year averages except for 2010 which is for the month indicated.

%

US
9.7
9.3
5.8
4.6
4.6

%

Per Capita Income:
Year
1999
1989
1979

Wilbraham
Amount % Change
$ 29,854
37.3 %
21,748
127.1
9,578

Hampden County
Amount % Change
$ 19,541
39.3 %
14,029
108.4
6,731

% Below Poverty Level (1999)
5.1 %
________________________
Source: U.S. Department of Commerce

14.7 %

Massachusetts
Amount % Change
$ 25,952
50.7 %
17,224
131.0
7,457
9.3 %

Family Income
Income for Families
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Wilbraham
Families Percent
90
2.3 %
197
4.9
737
18.4
1,030
25.8
653
16.3
802
20.1
490
12.3
3,999
100.0 %

Hampden County
Families Percent
8,825
7.6 %
17,913
15.4
32,335
27.7
28,338
24.3
15,312
13.1
9,819
8.4
4,028
3.5
116,570
100.0 %

Median Income
$ 73,825
________________________
Source: U.S. Department of Commerce

$ 49,257

Massachusetts
Families Percent
71,198
4.5 %
175,120
11.0
368,418
23.2
359,202
22.6
251,231
15.8
222,234
14.0
140,134
8.8
1,587,537
100.0 %
$ 61,664

Household Income:
Income for Households
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Wilbraham
Households Percent
375
7.6 %
411
8.3
984
19.9
1,157
23.4
691
14.0
833
16.9
490
9.9
4,941
100.0 %

Hampden County
Households Percent
20,917
11.9 %
35,755
20.4
49,884
28.4
35,498
20.2
17,911
10.2
10,935
6.2
4,575
2.6
175,475
100.0 %

Median Income
$ 65,014
________________________
Source: U.S. Department of Commerce

$ 39,718
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Massachusetts
Households Percent
214,700
8.8 %
385,395
15.8
608,320
24.9
490,998
20.1
312,741
12.8
267,300
10.9
165,134
6.8
2,444,588
100.0 %
$ 50,502

Median Value of Owner-Occupied Housing Units:
Units
Less than $100,000
100,000 - 149,999
150,000 - 199,999
200,000 - 299,999
300,000 - 499,999
500,000 or more
Total

Wilbraham
Number Percent
226
5.5 %
1,022
24.8
1,521
37.0
983
23.9
311
7.6
53
1.3
4,116
100.0 %

Hampden County
Number Percent
31,506
34.8 %
34,880
38.6
14,268
15.8
7,512
8.3
1,994
2.2
300
0.3
90,460
100.0 %

Median Value
$172,800
________________________
Source: U.S. Department of Commerce

$117,400

Massachusetts
Number Percent
113,263
9.5 %
277,571
23.4
273,542
23.0
286,599
24.1
170,536
14.4
66,360
5.6
1,187,871
100.0 %
$185,700

Educational Attainment:
Years of School Completed
Less than 9th Grade
9th to 12th Grade, No Diploma
High School Graduate
Some College, No Degree
Associate's Degree
Bachelor's Degree
Graduate or Professional Degree
Total

Wilbraham
Number Percent
217
2.3 %
470
5.0
2,020
21.7
1,587
17.0
884
9.5
2,414
25.9
1,728
18.5
9,320
100.0 %

High School Graduate or Higher
8,633
Bachelor's Degree or Higher
4,142
_________________________
Source: U.S. Department of Commerce

92.6 %
44.4

Hampden County
Number Percent
22,138
7.5 %
39,325
13.3
96,474
32.6
53,670
18.1
23,676
8.0
37,752
12.8
22,802
7.7
295,837
100.0 %
234,374
60,554

79.2 %
20.5

Massachusetts
Number Percent
247,556
5.8 %
403,537
9.4
1,165,489
27.3
730,135
17.1
308,263
7.2
834,554
19.5
583,741
13.7
4,273,275
100.0 %
3,622,182
1,418,295

84.8 %
33.2

Employment and Payrolls:
Employment by Industry

2008

Calendar Year Average
2007
2006

2005

2004

Construction & Natural Resources
Manufacturing
Trade, Transportation & Utilities
Financial Activities
Professional & Business Services
Education & Health Services
Leisure & Hospitality
Information & Other Services
Public Administration
Total Employment

144
-0910
167
373
1,393
302
180
-04,441

134
-0990
124
363
1,361
316
174
-04,320

197
-0998
121
394
1,312
362
183
-04,391

193
-0903
112
339
1,291
327
146
-04,092

150
722
841
111
290
1,233
350
141
-03,960

360

357

360

369

366

Total Annual Wage (000)
$166,818
$167,869
Average Weekly Wage
722
747
_________________________
Source: Massachusetts Department of Employment & Training

$155,990
683

$147,224
692

$146,007
709

Number of Establishments

163

Principal Employers:
Following is a list of the principal employers in the Town, exclusive of the Town itself.
Company
Friendly Ice Cream Corporation
Wingate at Wilbraham
Home Depot
Wilbraham and Monson Academy
Construction Service
Utility Manufacturing

Nature of Business
Ice cream manufacturer
Nursing home
Building supplies
Private school
Transit mix concrete
Pinion wire manufacturing

Current
Employees
477
213
200
132
53
25

Property Taxation:
The principal revenue source of the Town is the tax on real and personal property. The amount to
be levied in each year is the amount appropriated or required by law to be raised for municipal
expenditures less estimated receipts from other sources and less appropriations voted from available
funds.
Tax Levy Computation:
The following table reflects the calculation of tax levies for the following fiscal years.
2010
Gross Amount to be Raised:
Appropriations
$
34,804,575 $
Other Local Expenditures
26,207
State & County Charges
235,683
Overlay Reserve
219,000
Total Gross Amount to be Raised
35,285,465
Less Estimated Receipts & Other Revenue:
Estimated Receipts from State
1,405,842
Estimated Receipts - Local
5,565,458
Available Funds Appropriated:
Free Cash
48,681
Revenue Sharing
-0Other Available Funds
846,700
Free Cash & Other Revenue Used
to Reduce the Tax Rate
-0Total Estimated Receipts & Revenue
7,866,681

For Fiscal Year
2009
2008

2007

2006

34,728,600 $
24,873
265,256
221,586
35,240,315

33,436,340 $
55,789
280,199
163,544
33,935,873

32,686,934 $
50,387
304,238
181,209
33,222,768

32,157,323
67,867
294,010
189,785
32,708,985

1,865,123
5,422,355

1,855,655
5,472,341

1,787,733
5,379,029

1,434,143
5,608,826

429,352
-0982,493

17,030
-01,072,919

399,623
-01,167,052

472,501
-01,765,512

-08,699,323

-08,417,945

-08,733,437

-09,280,982

26,540,992 $

25,517,928 $

24,489,331 $

23,428,003

Net Amount to be Raised (Tax
Levy)

$

Property Valuation

$ 1,693,563,000 $ 1,735,839,900 $ 1,712,612,600 $ 1,684,273,100 $ 1,533,246,300

27,418,785 $

_________________________
Source: Massachusetts Department of Revenue.
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Valuations:
The following table reflects the trend in assessed valuations, equalized valuations and percentage of
total assessed valuation to equalized for the following fiscal years.
For Fiscal Year
2010
2009
2008
2007
2006
$1,661,549,300 $1,704,524,300 $1,686,788,700 $1,660,534,400 $1,507,352,000
32,013,700
31,315,600
25,823,900
23,738,700
25,894,300
$1,693,563,000 $1,735,839,900 $1,712,612,600 $1,684,273,100 $1,533,246,300

Real Property (1)
Personal Property (1)
Total

Equalized Value (2)
$1,839,635,000 $1,839,635,000 $1,652,062,600 $1,652,062,600 $1,330,176,400
Percent of Total Assessed
to Equalized Valuation
92.1%
94.4%
103.7%
101.9%
115.3%
________________________
Source: Massachusetts Department of Revenue.
(1) As of the prior January 1st.
(2) Based on the equalized valuation in effect for each year.

Classification:
The following table reflects the breakdown of assessed valuation by classification for the following
fiscal years.

Type of Property
Residential
Open Space
Commercial
Industrial
Personal
Total

$

$

Fiscal 2010 % of Total
Assessed Assessed
Valuation Valuation
1,514,745,810
89.4%
-00.0
119,040,590
7.0
27,762,900
1.6
32,013,700
1.9
1,693,563,000
100.0%

$

$

Fiscal 2009 % of Total
Assessed Assessed
Valuation Valuation
1,562,284,950
90.0%
-00.0
114,379,650
6.6
27,859,700
1.6
31,315,600
1.8
1,735,839,900
100.0%

$

$

Fiscal 2008 % of Total
Assessed Assessed
Valuation Valuation
1,554,786,550
90.8%
-00.0
105,039,150
6.1
26,963,000
1.6
25,823,900
1.5
1,712,612,600
100.0%

_________________________
Source: Massachusetts Department of Revenue.

Tax Levies and Collections:
The following table reflects the total tax levy, the reserve for abatements, the net tax levy, and the
amount of levy collected during the fiscal year payable and the total collected against each fiscal
year as of March 1, 2010.
Total Tax Levy
Overlay Reserve for Abatements
Net Tax Levy (1)

$
$

2010
27,418,785
219,000
27,199,785

$
$

Amount Collected
During Fiscal Year Payable (2)
$
$
Percent of Net Tax Levy
0.0%
Amount Collected Through
03/01/10
$
19,745,977 $
Percent of Net Tax Levy
72.6%
_________________________
(1) Net after deductions of overlay reserve for abatements.

2009
26,540,992
221,586
26,319,406

For Fiscal Year
2008
$
25,517,928
163,544
$
25,354,383

$
$

2007
24,489,331
181,209
24,308,122

$
$

2006
23,428,003
189,785
23,238,218

25,935,529 $
98.5%

24,934,544 $
98.3%

23,973,251 $
98.6%

22,957,275
98.8%

26,159,400 $
99.4%

25,241,976 $
99.6%

24,322,397 $
100.1%

23,312,864
100.3%

(2) Actual collections of levy less refunds and amounts refundable but including proceeds of tax titles and tax possessions attributed
to such levy but not including abatements or other credits.

165

Taking and Sale:
Massachusetts law permits a municipality either to sell by public sale (at which the municipality
may become the purchaser) or to take real property for non-payment of taxes thereon. In either
case the property owner can redeem the property by paying the unpaid taxes, with interest and
other charges, but if the right of redemption is not exercised within six months (which may be
extended an additional year in the case of certain installment payments) it can be foreclosed by
petition to the land court. Upon foreclosure, a tax title purchased or taken by the municipality
becomes a ―tax possession‖ and may be held and disposed of like any land held for municipal
purposes. Cities and towns are authorized to sell delinquent property tax receivables by public sale
or auction, either individually or in bulk. The following table sets forth the amount of overdue
property taxes, tax titles and possessions outstanding at the end of the last five fiscal years.
2009

2008

For Fiscal Year
2007

2006

Aggregate(1)
$
739,572 $
637,946 $
563,746 $
532,666
For Current Year(1)
485,049
398,127
394,723
376,896
Tax Titles and Possessions
160,697
155,467
136,475
136,103
_________________________
(1) Excludes tax titles, tax possessions and abated taxes. Includes taxes in litigation, if any.

2005
$

475,768
301,660
171,530

Analysis of Property Tax Levies and Levy Limits:
Under the law, the Town is allowed to increase future levies by up to 2.5% of the full and fair cash
value, but not more than 2.5% of the previous fiscal year‘s maximum levy plus amounts permitted
for debt overrides and certain valuation increases attributable to new growth. The following table
reflects the calculation of levy limits for the following fiscal years.
For Fiscal Year
2008

2010

2009

Primary Levy Limit (1)

$ 42,339,075

$ 43,395,998

$ 42,815,315

$ 42,106,828 $ 38,331,158

Prior Fiscal Year Levy Limit
2.5% Levy Growth
New Growth (2)
Overrides
Growth Levy Limit
Debt Exclusions
Capital Expenditure Exclusions
Other Adjustments
Tax Levy Limit

$ 26,275,193
656,880
248,416
-027,180,489
249,593
-0-0$ 27,430,082

$ 25,233,926
630,848
410,419
-026,275,193
269,593
-0-0$ 26,544,786

$ 24,194,214
604,855
434,857
-025,233,926
289,593
-0-0$ 25,523,519

$ 23,115,273 $ 22,010,873
577,882
550,272
501,059
554,128
-0-024,194,214
23,115,273
300,979
329,593
-0-0-0-0$ 24,495,193 $ 23,444,866

Tax Levy
Unused Levy Capacity (3)

$

27,418,785
11,297

$

26,540,992
3,794

$

25,517,928
5,591

2007

$

2006

24,489,331
23,428,003
5,862 $
16,863

Unused
Primary Levy Capacity (4)
$ 15,158,586 $ 17,120,805 $ 17,581,389
$ 17,912,614 $ 15,215,885
_________________________
Source: Massachusetts Department of Revenue.
(1) 2.5% of assessed valuation.
(2) Allowed increase for new valuations (or required reduction) - certified by the Department of Revenue.
(3) Tax Levy Limit less Tax Levy.
(4) Primary Levy Limit less Growth Levy Limit.
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Ten Largest Taxpayers:
The following is a list of the ten largest taxpayers for the fiscal year 2010.

Name
Merchant Wilbraham 11 LLC
2301 Boston Rd LLC
O Ice LLC
Wilbraham Commons Associates
HD Development of Maryland, Inc.
Verizon New England, Inc.
Massachusetts Electric Co.
Baystate Gas Co.
Benchmark GPT Wilbraham LLC
JPZ, Inc.
Total:

Nature of Business
Commercial
Condominiums
Manufacturing
Apartment Rental
Retail
Utility
Utility
Utility
Commercial
Commercial

2010
Assessed
Valuation
$ 14,084,500
10,694,000
9,993,300
9,296,100
8,578,400
8,570,000
6,050,000
5,509,400
5,238,800
4,648,800
$ 82,663,300

Tax Amount
$ 228,028
173,135
161,791
150,503
138,884
138,762
97,949
89,197
84,816
75,264
$ 1,338,329

% of
Total
Levy
0.83%
0.63
0.59
0.55
0.51
0.51
0.36
0.33
0.31
0.27

Indebtedness:
The general debt limit of the Town of Wilbraham consists of a normal debt limit and a double debt
limit. The normal debt limit is 5.0 percent of the valuation of taxable property as last equalized by
the State Department of Revenue. The Town can authorize up to $91,981,750 without state
approval and up to twice this amount ($183,963,500 – double debt limit) with the approval of the
State‘s Municipal Finance Oversight Board, a state board composed of the State Treasurer, the
State Auditor, the Attorney General and the Director of Accounts.
Debt Summary:
Long-Term Indebtedness (1)(2)(3)
Within the General Debt Limit:
Sewers & Drains
Other Building
Departmental Equipment
Total Within the General Debt Limit
Outside the General Debt Limit:
Sewer
Water
Total Outside the General Debt Limit
Total Long-Term Indebtedness

Outstanding
9/15/2010
$
499,000
2,258,000
575,000
$
3,332,000

$
$
$

4,583,963
2,425,000
7,008,963
10,340,963

Outstanding
Short-Term Indebtedness
9/15/2010
Revenue Anticipation Notes
$
-0Grant Anticipation Notes
-0Bond Anticipation Notes
-0Total Short-Term Indebtedness
$
-0_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.
(2) At the present time the normal General Debt Limit is $91,981,750 and the Double General Debt Limit is
$183,963,500.
(3) $7,457,963 is self-supporting.

167

Bonded Debt vs. Population, Valuations and Income:

2010

2009

As of June 30
2008

2007

2006

Amount (1)
$ 10,501,078 $ 5,889,310 $ 2,660,000 $ 3,313,000 $ 780,000
Per Capita (2)
751.69
421.57
190.41
237.20
56.20
Percent of Assessed Valuation (3)
0.62%
0.34%
0.16%
0.20%
0.05%
Percent of Equalized Valuation (4)
0.57
0.32
0.16
0.20
0.06
Per Capita as a percent of
Personal Income (2) per capita
2.52
1.41
0.64
0.79
0.19
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and
unfunded pension liability.
(2) Source: U.S. Department of Commerce, Bureau of the Census - Latest applicable actuals or estimates.
(3) Source: Board of Assessors – Assessed valuation as of the prior January 1.
(4) Source: Massachusetts Department of Revenue - Equalized valuation in effect for that fiscal year
(equalized valuations are established for January 1 of each even-numbered year).

Five Years Outstanding Debt:
Long-Term Indebtedness (1)
Within the General Debt Limit:
Sewers & Drains
Other Building
Streets Sidewalks & Parking
Departmental Equipment
Total Within the General Debt Limit
Outside the General Debt Limit:
Sewers
Water.
Total Outside the General Debt Limit
Total Long-Term Indebtedness
Short-Term Indebtedness
Revenue Anticipation Notes
Grant Anticipation Notes
Bond Anticipation Notes
Total Short-Term Indebtedness
Total Outstanding Indebtedness

2010
$

2009

As of June 30
2008

2007

2006

499,000 $
2,258,000
-0575,000
3,332,000 $

210,000 $
1,290,000
50,000
370,000
1,920,000 $

246,000 $
1,589,000
150,000
520,000
2,505,000 $

282,000 $
1,896,000
250,000
710,000
3,138,000 $

33,000
572,000
-0135,000
740,000

4,744,078 $
2,425,000
7,169,078 $
10,501,078 $

3,834,310 $
135,000
3,969,310 $
5,889,310 $

-0- $
155,000
155,000 $
2,660,000 $

-0- $
175,000
175,000 $
3,313,000 $

-040,000
40,000
780,000

$

-0- $
-0-0-0- $

-0- $
-02,718,000
2,718,000 $

-0- $
-01,365,000
1,365,000 $

-0- $
-0478,500
478,500 $

-0-02,606,000
2,606,000

$

10,501,078 $

8,607,310 $

4,025,000 $

3,791,500 $

3,386,000

$

$
$
$

$

_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.
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Annual Debt Service:
Cumulative
Fiscal
Year
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
Total

Outstanding 7/01/10 (1)(2)
Principal
Interest
$ 1,047,115 $
307,955
1,028,350
278,121
966,650
246,021
910,017
204,904
863,451
177,469
861,955
151,465
860,530
125,591
684,177
99,793
682,898
76,073
686,694
56,189
195,567
36,229
199,517
32,278
203,548
28,248
207,660
24,136
211,855
19,940
216,135
15,661
220,502
11,294
224,956
6,840
229,501
2,295
$ 10,501,078 $
1,900,502

Total Debt
Service
$ 1,355,070
1,306,471
1,212,671
1,114,921
1,040,920
1,013,420
986,121
783,970
758,971
742,883
231,796
231,795
231,796
231,796
231,795
231,796
231,796
231,796
231,796
$ 12,401,580

Retired
10.0 %
19.8
29.0
37.6
45.9
54.1
62.3
68.8
75.3
81.8
83.7
85.6
87.5
89.5
91.5
93.6
95.7
97.8
100.0

(1) Excludes revenue anticipation notes, grant anticipation notes, bond anticipation notes, lease and
installment purchase obligations, overlapping debt and unfunded pension liability.
(2) Principal totaling $7,618,078 and interest totaling $1,449,127 is self-supporting.
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Operating Budget Trends:
The following table sets forth the operating budgets for the following fiscal years as voted by the
Town.
Appropriated
Fiscal Year
2010
$
2,254,653
3,842,689
18,598,198
1,494,604
11,082
625,478
210,053
24,463
23,513
702,913
379,500
2,247,799
129,744
2,822,995
$
33,367,684

General Government
Public Safety
Education
Public Works
Health & Sanitation
Library
Parks & Recreation
Cemeteries
Veterans
Debt & Interest
Insurance
Employee Benefits
Council on Aging
Enterprise Funds
Totals:

Appropriated
Fiscal Year
2008
$
2,266,181
3,780,023
17,514,546
1,247,616
10,641
698,340
216,911
23,363
19,524
733,605
320,276
2,172,415
2,485,740
163,539
$
31,652,720

Appropriated
Fiscal Year
2002
$
1,767,355
3,369,410
8,989
1,050,772
542,186
82,959
17,691
1,099,610
202,425
515,028
1,035,091
450,361
462,485
117,681
$
10,722,043

Retirement Plan:
The Town is a member of the Hampden County Retirement System (the ―System‖). The System is
a cost-sharing multiple-employer defined benefit pension plan administered by the Hampden
County Retirement Board. Each participating employers‘ share of the total annual contribution is
determined on the basis of active payroll. Substantially, all employees are members of the System,
except for public school teachers and administrators who are members of the Commonwealth of
Massachusetts Teachers‘ Retirement System to which the Town does not contribute. Pension
benefits and administrative expenses are paid by the Teachers‘ Retirement Board and are the legal
responsibility of the Commonwealth. The System provides retirement benefits, cost of living
adjustments, disability benefits and death benefits. The System is a member of the Massachusetts
Contributory System and is governed by Chapter 32 of the Massachusetts General Laws. The
Retirement System issues a publicly available financial report that includes financial statements and
the required supplementary information. The report may be obtained by writing to the Hampden
County Retirement System, 50 State Street, Springfield, Massachusetts.
The annual contributions of the Town to the contributory retirement systems for the following
fiscal years are set forth below.
2010
Annual Contributions

$

1,211,228

2009
$

1,261,820

For Fiscal Year
2008
$

1,197,021

$

2007
1,128,253

2006
$

970,708

The foregoing data does not include the retirement system costs or liabilities attributable to
employees of the County or the retirement system costs or liabilities of any other entity of which
the Town is a constituent part.
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Motor Vehicle Excise:
In addition to the tax on real and personal property, an excise tax is imposed on the registration of
motor vehicles (subject to exemptions) at the rate of $25 per $1,000 valuation. Valuations are
determined by a statutory formula based on manufacturer‘s list price and year of manufacture.
Bills not paid when due bear interest at 12 percent per annum. Provision is also made for
revocation of registration upon timely notice from the city or town to the registrar of motor
vehicles, who may also after a hearing suspend the owner‘s operating license.
The Town collects the motor vehicle excise tax from bills prepared by the Massachusetts Registry
of Motor Vehicles. The following table reflects motor vehicle excise receipts for each of the last
five fiscal years.
For Fiscal Year Ending June 30
2009
2008
2007
2006
Motor Vehicle Excise Taxes
$1,746,067
$1,852,057
$1,821,479
$1,922,323
_________________________
Source: Massachusetts Department of Revenue - Net after refunds. Includes receipts for prior years.

2005
$1,978,273

State Aid:
Cities and towns in Massachusetts receive money from the Commonwealth of Massachusetts for
various purposes. The Town‘s state aid entitlement is based upon a number of different formulas,
and while the formulas might indicate that a particular amount of state aid is owed, the amount of
state aid actually paid is limited to the amount appropriated by the State Legislature. The State
annually estimates state aid, but actual payments may vary from the estimate.
The following table represents state aid estimated receipts, net of estimated charges for the
following fiscal years:

State Receipts
Less; Assessments and Charges
Less: 9C Cuts
Total State Aid

2011
1,351,753
(208,959)
$1,142,794

For Fiscal Year
2010
2009
1,405,842
1,865,123
(235,683)
(265,256)
(162,802)
$1,170,159
$1,437,065

2008
1,855,655
(280,199)
$1,575,456

2007
1,787,733
(304,238)
$1,483,495

Other Post-Employment Benefits:
In addition to pension benefits, cities and towns may provide retired employees with health care
and life insurance benefits. The portion of the cost of such benefits paid by cities or towns is
generally provided on a pay-as-you-go basis. The Governmental Accounting Standards Board
(―GASB‖) recently promulgated its Statement Nos. 43 and 45, which will for the first time require
public sector entities to report the future costs of these non-pension, post-employment benefits in
their financial statements. These new accounting standards do not require pre-funding such
benefits, but the basis applied by the standards for measurement of costs and liabilities for these
benefits is conservative if they continue to be funded on a pay-as-you-go basis and will result in
larger yearly cost and liability accruals than if such benefits were pre-funded in a trust fund in the
same manner as traditional pension benefits. Cities and towns that choose to self-insure all or a
portion of the costs of the health care benefits they provide to employees and retirees may establish
a trust fund for the purposes of paying claims. On January 10, 2009, Massachusetts enacted
Chapter 479 of the Laws of 2009 (―Chapter 479‖) which permits municipalities to establish a trust
fund for the purpose of pre-funding this liability. The Town is considering an Article for the
upcoming Town Meeting to establish a Trust Fund.
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Using the services of an actuary, the Town has finalized its current obligation/liability for other
post-employment benefits for active and retired employees following the GASB Statements 43 and
45 (including health care and life insurance) as of December 31, 2007 in the amount of
$24,603,681. With this study, an annual required contribution (ARC) of $1,849,403 was developed
based on assumptions determined by the Town. For the fiscal year ending June 30, 2009
contributions made totaled $547,092, resulting in a net OPEB obligation of $1,302,311 for fiscal
year 2009.
Undesignated General and Stabilization Fund Balances:
Under Section 5B of Chapter 40 of the Massachusetts General Laws, the Town may for the
purpose of creating a stabilization fund, appropriate in any year an amount not exceeding ten
percent of the amount raised in the preceding year by taxation of real estate and tangible personal
property or such larger amount as may be approved by the Emergency Finance Board. The
aggregate amount in the fund at any time shall not exceed ten percent of the equalized valuation of
the Town and any interest shall be added to and become a part of the fund. The stabilization fund
may be appropriated in a town at a town meeting and also at a special town meeting by a twothirds vote for any lawful purpose.
The following table reflects the Undesignated General Fund Balance and the Stabilization Fund
Balance for the following fiscal years.
2009
$ 880,761
1,722,857

For Fiscal Year Ending June 30
2008
2007
2006
$ 430,420
$ 792,131
$ 466,064
1,058,918
808,567
360,676

Undesignated Fund Balances (1)
Stabilization Fund Balances (2)
_________________________
(1) Source: Compiled from Independent Auditor's reports.
(2) Source: Massachusetts Department of Revenue.

2005
$ 598,729
755,874

Free Cash:
The following table reflects the certified free cash as of July 1 of the following fiscal years.
For Fiscal Year Beginning July 1
2009
$521,264

2008
$140,182

2007
$430,142

Free Cash
_________________________
Source: - Subject to certain adjustments, free cash is surplus revenue
less uncollected and overdue property taxes from prior years.

2006
$17,030

2005
$399,623

Financial Statements:
The Town‘s financial statements for the fiscal year ended June 30, 2009 were audited by Melanson
Heath & Company, PC, Certified Public Accountants. The complete audit is available upon
request.
Litigation:
In the opinion of the Town, there is no litigation pending which, either individually or in the
aggregate, is likely to result in final judgments against the Town which would materially affect the
Town‘s financial position or its ability to pay its obligations.
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Hampden-Wilbraham Regional School District
General Fund Forecasting – Fiscal Years 2010-2014

Budget
FY 2011

Projected
FY 2012

Projected
FY 2013

24,576,386.86
12,737,644.11
37,314,030.97

25,072,421.00
12,148,582.00
37,221,003.00

25,824,593.63
12,148,582.00
37,973,175.63

26,599,331.44
12,634,525.28
39,233,856.72

27,397,311.38
13,139,906.29
40,537,217.67

848,865.00
848,865.00

597,600.00
597,600.00

856,385.37
856,385.37

760,590.28
760,590.28

657,063.33
657,063.33

38,162,895.97

37,818,603.00

38,829,561.00

39,994,447.00

41,194,281.00

20,825,886.07
16,778,955.31
37,604,841.38

20,975,869.05
16,842,733.95
37,818,603.00

21,605,145.00
17,224,416.00
38,829,561.00

22,253,299.00
17,741,148.00
39,994,447.00

22,920,898.00
18,273,383.00
41,194,281.00

Total Transfers Out

68,575.00

0.00

0.00

0.00

0.00

Total Expenditures
& Transfers Out

37,673,416.38

37,818,603.00

38,829,561.00

39,994,447.00

41,194,281.00

489,479.59

0.00

0.00

0.00

0.00

General Fund
Revenues:
Local Revenue
State Revenues
Total Revenues:

Transfers In:
From Other Funds
Total Transfers In
Total Revenues
& Transfers In
Expenditures:
Operating:
Instruction
Supporting Services
Total Expenditures

Net Change in
Fund Balance
Revenue Assumptions:
Local
State
Other financing sources

Expenditure
Assumptions

Fund Balance
Assumptions:

Anticipated
FY 2010

Projected
FY 2014

(1) Local receipts will increase by 3% for each of the three projected years based on
historical trends.
(2) State revenues are projected to remain stagnant for FY2012 and increase by 4% for
FY2013 and FY2014 as past trends indicate.
(3) Revenues from revolving and special revenue funds should remain constant in
ensuing years
(1) Salary projections for the ensuing years are based on negotiated contracts increases
of 2.75% for 2012, 3% for FY2013, and projected at 3% for FY2014.
(2) Health insurance costs are projected to increase by 2.5%.
(3) All non-salary accounts forecasted to increase by five-year average CPI of 2.56%.

(1) Assumes no growth in Fund Balance for next three years.
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OCT. 1, 2009 ENROLLMENT

SCHOOL

10/1/2007

10/1/2008

10/1/2009

MILE TREE

338

313

353

Preschool
Kindergarten
Grade One
MEMORIAL
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six
SOULE ROAD
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six

23
134
181
317
66
50
68
71
62
350
63
69
68
72
78

31
137
145
310
49
67
49
70
75
356
67
69
75
71
74

33
179
141
289
48
52
70
52
67
348
65
68
70
76
69

STONY HILL
Grade Two
Grade Three
Grade Four
Grade Five
Grade Six
WMS

312
58
61
59
63
71
426

307
63
59
64
58
63
430

Grade Seven
Grade Eight

210
216

GREEN
MEADOWS
Preschool
Kindergarten
Grade One
Grade Two
Grade Three
Grade Four
TWB
Grade Five
Grade Six
Grade Seven
Grade Eight
MINNECHAUG
Grade Nine
Grade Ten
Grade Eleven
Grade Twelve
IN-DISTRICT

SECTIONS

2
8
7

AVERAGE
SIZE
15 (max per
session)

22
20

2
3
3
3
3

24
17
23
17
22

3
3
3
3
3

22
23
23
25
23

299
45
66
59
66
63
447

2
3
3
3
3

23
22
20
22
21

211
219

220
227

10
10

22
23

373

354

331

24
69
70
64
76
70
282
65
71
72
74
1288
326
300
340
322
3686

22
47
74
70
66
75
293
71
67
79
76
1263
348
308
278
329
3626

18
52
52
71
72
66
294
72
71
73
78
1238
351
317
295
275
3599

1.5
3
3
3
3
3
3
3
3
3
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15 (max per
session)

17
17
24
24
22
24
24
24
26

DISTRICT

20092010

PreK
K
1
2
3
4
5
6
7
8
9
10
11
12
TOTAL

51
231
193
229
258
265
266
270
293
305
351
317
295
275
3599

177

178

179

180

181

182

183
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Hampden-Wilbraham Regional School District

Personnel Resource Allocations
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Total Staff (Full Time Equivalent), 2007-2011

Category
Admin
Custodial/Maint
Food Service
Independents
Nurses
Para
Teachers
Clerical

FY07 FTE

FY08 FTE

FY09 FTE

FY10 FTE

FY11 FTE

19
27
42
43.5
6.54
92.4
288.6
26.5

19.5
25
40
42
6.54
91.4
285
26.5

19.5
26
40
40
7.54
98.9
289.3
26.5

19.5
26
36
38.8
7.54
88.9
280
23.5

17.5
23
32
36.4
6.54
88
276.3
19.8

545.54

535.94

547.74

520.24

499.54
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Debt Service Schedules

School Building Addition, Series A
Stony Hill School & Mile Tree School, Wilbraham, Massachusetts
School Building Remodel, Series B
Minnechaug Regional High School, Wilbraham, Massachusetts
School Project
Green Meadows School, Hampden Massachusetts
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HWRSD Composite Performance Index by School 2006-2010
AYP Target

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

80.5
2006
ELA
Aggregate
92.3
90.7
90.4
93.8
91.1
90.9
94.4
95.6

85.4
2007
ELA
Aggregate
93.4
88.7
95.1
95.1
91.1
92.6
95.9
96.9

85.4
2008
ELA
Aggregate
92.2
83.8
93.5
90.1
90.6
92.9
96.5
97.4

90.2
2009
ELA
Aggregate
92.7
86.2
94.5
89.6
92.1
92.0
96.6
96.8

90.2
2010
ELA
Aggregate
93.6
91.7
93.1
91.0
93.5
93.5
96.9
96.7

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

2006
ELA
Special Ed.
77.2
62.5
76.1
78.8
80.1
70.8
77.8
87.9

2007
ELA
Special Ed.
79.9
73.3
90.3
79.2
77.2
75.4
86.9
85.6

2008
ELA
Special Ed.
79.0
62.5
93.9
75.0
75.5
80.3
87.3
89.9

2009
ELA
Special Ed.
79.7
62.5
91.7
70.2
77.8
78.0
87.7
88.4

2010
ELA
Special Ed.
79.9
75.7
84.6
71.6
78.2
78.1
88.0
89.3

AYP Target

68.7
2006
Math

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

83.3
79.9
83.3
89.3
84.7
78.0
77.6
91.7

76.5
2007
Math
Aggregate
86.9
88.0
89.6
89.2
86.3
80.9
85.7
95.7

76.5
2008
Math
Aggregate
85.9
83.3
83.8
88.1
86.5
79.7
85.5
94.9

84.3
2009
Math
Aggregate
86.2
85.7
88.8
84.7
86.9
80.1
87.8
94.4

84.3
2010
Math
Aggregate
86.8
87.5
87.4
85.5
86.5
85.0
86.8
94.6

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

2006
Math
Special Ed.
61.1
69.4
69.7
71.9
65.3
55.5
48.5
73.4

2007
Math
Special Ed.
67.8
71.7
85.5
71.4
61.1
64.3
64.3
86.4

2008
Math
Special Ed.
66.0
69.4
83.8
71.1
67.3
55.7
63.9
81.4

2009
Math
Special Ed.
66.7
68.3
74.4
57.1
68.4
60.2
67.4
82.0

2010
Math
Special Ed.
67.7
75.0
77.6
61.1
65.5
62.5
67.3
82.0

Figures in red indicate areas where we did not make adequate yearly progress. This is not yet addressed
for 2010.
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Curriculum and Instruction Assessment
Percent of students scoring at or above proficient
English Language Arts

Hampden
Wilbraham

State

Mathematics

N

2,040

2,071

1,984

2,012

2,010

N

2,038

2,071

1,987

2,012

2,014

#

1,601

1,682

1,569

1,605

1,637

#

1,253

1,430

1,337

1,357

1,377

%

78%

81%

79%

80%

81%

%

61%

69%

67%

67%

68%

N

512,227

506,516

501,242

499,025

498,668

N

512,087

505,812

501,970

499,717

498,632

#

322,518

333,093

324,036

335,085

339,985

#

238,579

268,022

276,953

278,481

289,591

%

63%

66%

65%

67%

68%

%

47%

53%

55%

56%

58%
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Median Student Growth Percentiles (SGP)
English Language Arts

N
Hampden
Wilbraham

SGP
N

State

SGP

Mathematics

1,357

1,669

1,665

50.0

49.0

49.0

329,788

396,371

396,078

50.0

50.0

50.0
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N
SGP
N
SGP

1,357

1,665

1,669

48.0

54.0

48.0

330,279

397,572

396,662

50.0

50.0

50.0

Annual Drop-out Rate

Hampden Wilbraham

State

Year

# of Drop out

%

# of Drop out

%

2005

27

2.0%

11,145

3.8%

2006

9

0.7%

9,910

3.3%

2007

16

1.2%

11,436

3.8%

2008

16

1.2%

9,959

3.4%

2009

9

0.7%

8,585

2.9%
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Leadership and Governance
Human Resources and Professional Development

District Superintendent Turnover Rate

Hampden Wilbraham

2009

2010

Superintendent

1

1

Turnover

0

1

Rate

0%

100%

Superintendent

390

384

77

86

20%

22%

Turnover

State

Rate

School Principal Turnover Rate

2009

2010

8

8

0

1

0%

13%

Principals

1,862

1,855

Turnover

336

307

18%

17%

Hampden Principals
Wilbraham
Turnover
Rate

State

Rate
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Teacher Turnover Rate

Hampden
Wilbraham

2009

2010

Teachers

262

264

Turnover

23

27

9%

10%

Teachers

72,959

72,840

Turnover

8,933

7,820

12%

11%

Rate

State

Rate

Professional Development Spending Per Teacher (FTE)

Hampden
Wilbraham

State

Total
Total PD Cost
Per Teacher
Expenditure
Total
Total PD Cost
Per Teacher
Expenditure

FY05
255.9
$284K
$1,110

FY06
261.1
$310K
$1,188

Fy07
257.6
$301K
$1,169

FY08
251.9
$345K
$1,371

73,394.3
$184.7M
$2,516

73,593.1
$182.6M
$2,482

73,176.0
$209.3M
$2,860

70,716.6
$203.7M
$2,881
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FY09
253.7
$317K
$1,249
70,395.9
$213.5M
$3,033

Curriculum:
The Hampden-Wilbraham Regional School District designs a rich and rigorous curriculum in order
to develop the unique talents of each individual student. The curriculum renewal process is
ongoing and ensures continuity and consistency in grades PreK-12. Access to high quality
curriculum materials and resources is equitable across the seven schools that comprise the District.
The level of technology integration across the curriculum has intensified with improvements in
staffing, infrastructure, equipment, reliability, and professional development. A focus upon
differentiated instruction and inclusive practices to meet the needs of individual learners provides
all students with an appropriate level of challenge and support.
Below are some highlights from across the curriculum areas:
The Responsive Classroom (elementary level) or Development Designs (middle school
level), is implemented in every classroom in order to create learning environments where
children thrive academically, socially, and emotionally.
The District implements a research-based elementary reading and language arts program
which incorporates the five components of literacy learning: vocabulary/oral language,
phonemic awareness, phonics, fluency, and reading comprehension.
Writing across the curriculum is a learning strategy implemented at every level in order to
enhance the development of literacy, content knowledge, and thinking skills.
The mathematics curriculum supports the development of conceptual understandings
through communication, problem solving, making connections, and meaningful practice.
The science program advances scientific reasoning as students investigate and solve
complex problems using the tools that they need. Standards-based science units are studied
in the classroom and, at the elementary level, are enriched through regular science labs.
The history, geography, civics, and economics concepts and skills are addressed through
interactive units of study in each grade.
The arts play a central role in human development for children at all ability levels.
Cognitive, language, and social-emotional development are positively impacted by
participation in the arts.
The health and physical education learning opportunities are an integral part of the total
educational process and promote a lifelong physically active lifestyle, as well as respect for
self and others through a safe school environment.
School Resource Officers in both Hampden and Wilbraham have established an important
presence in the schools. This asset promotes safe schools and aligns with the principles of
prevention research.
Also noteworthy, is that the District has sought and won significant dollars from the U.S.
Department of Elementary and Secondary Education. The resulting projects have supported the
District‘s efforts to improve emergency response and crisis management, as well as to provide
education, prevention, and intervention services that are essential to integrating academic and
social learning as a solid foundation for future success.
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Summary of Feedback and Themes form the
HWRSD Parent and Community Survey
The HWRSD Strategic Visioning Parent/Community Survey was administered in an electronic,
online format. Information about the survey was made available through the two local
newspapers, all school newsletters, and direct communication/notices sent home during the month
of December. The survey was accessible for approximately one month, between December 9, 2008
and January 9, 2009. A total of 412 surveys were started, with completion rate of 72%.
There were three sections to the survey, the first seeking demographic information, the second to
provide a wide-angle scan of our current school environment, and the third to invite open ended
comments on the strengths and needs of our schools today, and thoughts on what the
characteristics of a high quality school district might look like in the future. The multiple choice
questions in section two invited respondents to provide evidence in support of their opinions, and
many took advantage of these opportunities. Responses were thoughtful, detailed and represented
a wide range of viewpoints. The following summarizes the data collected in the first two sections
of the survey, and presents emerging themes from parent and community commentary in section
three. Full data analyses from the multiple-choice responses are also attached. A compilation of
feedback to open-ended prompts is included, but any comment that contained potentially
identifying information has not been printed and all comments have been summarized into relevant
themes.

General Survey Trends
Demographics:
Responses followed a residency representation that is comparable to the Hampden: Wilbraham
school population ratio. Hampden residents supplied 20.4% (77) of the responses, while 76.4%
(288) indicated that they resided in Wilbraham. The stability of the communities is implied in the
number of respondents who indicated that either they or their spouse had graduated from
Minnechaug (29.1%) and in the length of residency reported. The majority (46.7%) stated that they
have resided in Hampden or Wilbraham for over 10 years, and 26.9% have lived here between 5
and 10 years. A small percentage (12%) of respondents were lifelong residents of either Hampden
or Wilbraham. While age was not requested, the survey appears to have strong representation
among younger families, with 83.6% currently having children of school age, and half reporting
that none of their children have yet graduated.
Perceptions of the School Environment:
In general, the majority of those responding to the survey questions convey very positive feelings
about the general school environment and the quality of the educational experience.
School safety and building maintenance - Respondents overwhelmingly either strongly agreed (44.9%)
or agreed (44.9%) with positive statements pertaining to school safety. Of the 50 related comments,
there were numerous references efforts that the district has made including locked/secured
entrances, drills, visitor accountability measures, and very specific safety supports such as cameras,
Connect-Ed messages and canine locker checks. Several comments noted efforts that schools were
making in other aspects of safety, such as strong teacher-student-parent communication and the
DARE program. Bullying, substance abuse and fighting at school surfaced as areas of concern
within the domain of safety.

200

Although the majority (75%) favorably agree, there is slightly more variability in impressions of the
schools as ―maintaining a clean and inviting appearance,‖ and 19.9% disagreed with this
statement. Many used these elements as opportunities to express concern for the condition of our
older schools, and out of 129 comments, 65 specifically referred to deteriorating conditions at
Minnechaug. The efforts being made by the district and community volunteers were not unnoticed, for example: ―High priority on maintaining property, but school buildings are older and
run down except for the new additions,‖ and ―Overall, I would say that the school beautification
volunteers do a wonderful job maintaining the "surface" beauty of each school, however, there is a
great deal of upkeep that should be looked at in some of the older schools in the district,‖ but those
who did provide more detailed responses reflected on the contrasts between newer or more newly
renovated schools and those that have not had the benefit of updating.
Welcoming Environment--Physical attributes seemed only somewhat considered
in the
parent/community‘s perception of the schools as welcoming environments. Once again the vast
majority endorsed this statement by either strongly agreeing (35.2%) or agreeing, (53%). Many
comments focused on the friendliness and positive attitudes of staff, although these perceptions
seemed to decline in the upper grade level schools where some noted that they felt less welcome.
At least two of the respondents noted that security precautions were a justifiable barrier to being
―welcoming,‖ and the difficulty of gaining after-hours access to buildings to retrieve lost homework
was provided as an example of one of these contradictions. Little gestures make large impressions
in conveying welcoming: ―Faculty and staff are always visible during school hours and scheduled
after hours functions.‖ ―Everyone greets you and gets to know your name. It is nice to be in a
small district where it is very personal.‖ Most comments reflected on the general atmosphere in the
schools, but one respondent made a direct connection between this element and a more
comprehensive approach being used to creating positive school environments: ―With support from
Responsive Classroom strategies, students can feel accepted and part of their school family.‖ A
few comments equated welcoming with the parent-school partnership, and not all of these
perceptions were positive: ―Parental involvement is seen as non-supportive from some teachers.
Some believe that child should be completely independent at fifth grade or higher. I disagree if the
child is falling behind.‖
Academics, Teaching and Learning:
The majority of responders agreed (53.5%) and 24.8% strongly agreed that the school district is
making steady progress towards higher standards for teaching and learning (question 12).
Similarly, only 5% disagreed with the statement that children receive quality instruction in the
district (question 13). A few concerns were raised about inconsistencies among teachers, schools
and the two communities; and lack of available programs for gifted students was a concern that
was echoed in several responses. Many used this opportunity to emphasize the important role of
excellent teachers and high quality instructional practices. A few comments also connected the
emphasis on high standards with the social-emotional development of children, and raised
concerns about the pressures placed on students even at the earliest stages of their academic
careers. Need for broader educational opportunities in science and technology was mentioned, as
well as concerns that struggling students are identified and assisted early. On the positive side,
several comments elaborated with evidence of quality education in our schools: ―Continual
evaluation and communication of MCAS results and academic adjustments based on those
results.‖ ―Large percentage of Minnechaug students do well on MCAS and go on to college.‖
There were mixed perceptions for those reflecting on MCAS, with some citing test scores as
evidence of student success and a basis for making decisions to move into the community. Other
comments, however, focused on the MCAS as having a negative impact on the quality of
instruction, limiting the opportunities for broader experiences, causing undue pressure on students
and teachers.
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The MCAS debate resurfaced when asked if the District was utilizing objective data to improve the
quality of instruction (question 21). While 51% believe that ―testing results are consistently used to
modify/enhance programs,‖ an almost equal number (45.9%) stated that they did not know. Many
accompanying comments observed that while this was a true statement and that the District did a
good job in communicating and interpreting test results, the influence of MCAS on the overall
educational experience was not perceived as positive, and that ―too much ‗good stuff‘ has been
pushed off to make room for MCAS material.‖
In terms of being equipped for learning, most respondents felt that students had adequate access to
the tools that they needed, such as:

Computers and
Technology
Textbooks
Equipment
Supplies
Extra help
Guidance
Course
Options

Strongly
Agree

Agree

Don’t
Know

Disagree

Strongly
Disagree

16.1% (56)
20.2% (70)
14.4% (49)
11.9% (41)
26.7% (93)
16.2% (56)

53.6% (186)
63.9% (221)
54.4% (185)
51.7% (178)
50.9% (177)
51.3% (177)

10.7% (37)
10.4% (36)
21.8% (74)
13.4% (46)
11.5% (40)
15.7% (54)

16.1% (56)
5.5% (19)
9.1% (31)
20.1% (69)
10.1% (35)
13.3% (46)

3.7% (13)
0.3% (1)
0.6% (2)
3.2% (11)
1.1% (4)
3.8% (13)

15.4% (53)

42.6% (147)

29.6% (102)

11.6% (40)

1.2% (4)

For those providing comment, computers and technology was a steady topic of concern, as was the
general observation about outdated equipment. Several commented on the desire for more
opportunities for extra help, greater access to guidance services and wider course options,
particularly for gifted/talented and advanced placement, and for broader educational experiences
including ―business classes such as bookkeeping, Excel, photography.‖
Parent-School-Community Relationships:
Several dimensions of the relationships among parents, schools and the community were addressed
included perceptions about the school district in the community, quality of interactions and
communication, and parental influence in decision-making.
Those responding to the survey overwhelmingly believe that the District is well regarded in the
community, (94.3%) and accompanying comments convey the benefits associated when ―many
people come here for the reputation of the school system. This in return attracts people who value
education, and so are the kind of parents who help make a school district that much better.‖ Some
feel that there is more to be gained from the positive school-community relationship: ―In a
community of our size it is VITAL to have a strong and community supported school district. I
would like to see more opportunities for the retired portion of our community to participate in
giving and receiving the benefits of our school system.‖ Many examples were given of ways that
this relationship is already nurtured, such as inter-generational events at some of our schools,
home-school communication and the number of service-oriented clubs and activities that bring
students more visibly into the community. The issue of financial support was frequently repeated
as a source of strain in the school-community relationship, with some portraying the schools as
consuming too many resources, and others concerned that more needs to be done to reach those
who may be ―resistant to understanding what is necessary to invest in order to provide a
competitive education system in the world today.‖
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A small percentage of respondents (8.8%) disagreed with the statement that students are treated
with respect and dignity at school, and many of the accompanying 59 comments endorsed this
statement positively. Some comments, however, were qualified by examples of specific
interactions or practices (related to discipline and student evaluation), which were viewed
negatively. Some concerns were cited about the use of sarcasm, confidentiality practices among
staff, paraprofessionals and volunteers, prevalence of bullying behaviors, and rigid rule
enforcement that might not consider individual circumstances or developmental appropriateness.
Several positive comments indicated that the climate of respect was established at the upper levels
of administration and carried throughout the school population.
Perceptions of respect for parents were similar, with the vast majority (89.1%) agreeing/strongly
agreeing that parents are treated with respect and dignity. ―Even when they don't have time,
teachers and administrators listen. I have always been treated with respect even when my ideas
don't mesh with the administrations.‖ Some comments, however, reflected that surface
interactions were polite, but that the tone of communication might break down in more difficult
situations, and some respondents did not feel that their opinions were valued or respected when
disagreements occurred: ―Parent-teacher conferences are a battle. Parents don't feel respect for the
knowledge they have of their sons and daughters. Teachers don't feel they are respected for their
years of experience. Both are valuable and need to be weighed. This is, after all, a cooperative
environment.‖ Based on the comments provided, communication is more vulnerable when issues
are perceived as out of the ordinary, pertaining to meeting needs of academically challenged
students at either extreme of the performance spectrum.
This theme was also apparent in perceptions of parent influence on decisions within the district that
directly affect their children (question 28). While 54% agreed with this statement, the issue of
surface vs. meaningful influence was a recurring theme in commentaries that differentiated
between being listened to and knowing that their suggestions would be acted upon. Areas of
frustration included placement and teacher selection, and policies including homework load,
wellness and security. Several cited their participation in meetings, forums, and the survey itself as
evidence of the district‘s efforts to solicit meaningful input, and some comments observed that
larger constraints such as budget and other resources might make it difficult for input to result in
change.
Discipline and Recognition-- The belief that the district has clear and published standards for conduct
and behavior is shared positively by 92% of those responding to the survey. Comments cited
specific district programs such as Responsive Classroom and the Core Values emphasis at the
middle schools as evidence of efforts to create a climate where these standards are reinforced, but
questions were raised about whether expectations were made sufficiently clear at the high school
level, and even positive comments were sometimes qualified with questions about enforcement:
―Much improvement has been made in this area although enforcement of rules is not consistent.
One teacher punishes for cell phone use, another does not.‖ This theme was carried through in the
perception of disciplinary fairness. Thirty-three percent agreed and 8.2% strongly agreed that
disciplinary procedures were fairly executed, but 46.8% replied that they did not know. For most
commentators, however, the question of fair and equal seemed to be at the center of any concerns,
reflecting on examples of inequitable enforcement around certain infractions such as dress code or
cell phone use, or policies that did not differentiate between instigators and participants in physical
altercations. Criticisms fell on both sides, against ―cookie cutter‖ policies and against more
individually considered consequences.
With that in mind, however, 60% of those responding to the survey did not believe that discipline
issues are disruptive to the learning environment in our schools, and 23.5% reported that they did
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not know. Comments indicated that this can be highly variable from classroom to classroom and
from year to year as configurations of students change, with several comments sharing the point of
view that ―ANY discipline issues are disruptive to the average well behaved child trying to learn.‖
More respondents, however, tended to acknowledge problems with alcohol and substance abuse in
our schools and communities, with 26.5% seeing this as a significant issue, and 9% as a very
significant issue. A total of 80 comments accompanied this question, with the majority expressing
definite concerns about the use of alcohol and drugs, particularly marijuana, in our communities.
While there were several comments reinforcing the district‘s prevention activities and in particular,
praising the reinstitution of the DARE program, there were equal numbers suggesting that there
seemed to be avoidance of this topic in the community as a whole. Most comments reflected the
belief that more needs to be done, awareness needs to be raised and parental involvement needs to
be emphasized.
In addition to being asked about issues pertaining to the code of conduct and discipline,
respondents were also asked whether the system of student recognition is consistent with the
District‘s primary goals. The majority agreed (50.3%) or strongly agreed (11.7%) that the system of
recognition was an appropriate reflection of district goals, but about 7% disagreed. As with the
responses, the accompanying commentaries presented several conflicting points of view in
accompanying commentaries. Some stated that standards for recognition were too easy to attain,
while others felt that hard-working students were discouraged by a lack of recognition for their
efforts. Some felt that athletic and academic accomplishments were valued similarly, while others
saw disparities. The comments also highlighted a hope that recognition could be used as an
opportunity to showcase a value of diversity, including ―rewarding and recognizing the original
thinkers, rather than those who are well behaved, get good grades, etc. While those latter two
things are important, they are neither a certain measure of success, nor of contribution.‖ Almost
one third (30.9%) replied that they did not know, and several comments expressed a desire to better
understand the connection between recognition and district goals.
Communication--For those completing the survey, there is strong indication (94%) that the tools for
home-school-community communication are effective. Many took the opportunity to praise the
use of Connect-Ed, Edline and the school List-Serv. Most voiced appreciation for the reminders
provided through the use of these communication technologies, although some suggested that the
individual school websites could be better utilized, and that the scheduling of event postings might
also take the next month‘s activities into account so that plans can be made to participate in events
that happen early in the month.
There was slightly more variability in opinion when communication pertains to the specific issue of
student progress. While still largely positive, (86.6% strongly agree/agree), the frustration of
learning about difficulties when it was ―too late to do anything about it‖ was a common theme
among the more critical viewpoints. Edline was praised as a transforming tool that provides
ongoing and updated information, but other comments suggested that IEP progress monitoring
was not as timely, that there are inconsistencies in the use of Edline, and even wider inconsistencies
at the elementary level when issues arise outside of regular progress report/report card/
conferencing times.
This theme of timely notification was carried into perceptions of the schools as proactive when
academic or other difficulties arise (question 23). Almost a quarter of the responses did not feel
that they could comment on this question (Do Not Know = 24.8%) and 21% disagreed. Several
commented that it was ―up to the parents‖ to be proactive when problems arise, and once again,
the issue of timely notification was a theme. Despite the wide availability of communication
resources noted above, some noted that the arrival of the report card or progress report was the first
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indicator of serious problems. Some felt that interventions were applied when students were
experiencing great difficulties, rather than communicating at earlier signs of concern. Several
expressed the opinion that there is not enough communication on behalf of students ―in the
middle,‖ and as expectations for student independence increases through the grades there seems to
be less awareness of proactive efforts to help when problems arise.
Once difficulties are identified, the availability of support services becomes highly relevant. Over
one third of the survey respondents reported that they did not know if support services in the
district are adequate. Many respondents agreed (39.7%) or strongly agreed (14.8%) with the
statement, but commentaries still revealed perceptions of disparities, with some commenting that
support was easily accessible for special needs students but not for average or gifted students, and
other reflecting the perception that there were few options for parents or students when IEP goals
were not working. The issue of accessibility to support was also raised as a concern, and
suggestions such as expansion of after-school extra help and resources such as more late buses or a
―homework room‖ where students‘ could wait for working parents were recommended.
Volunteerism-- 86% indicated that volunteers are encouraged and welcome, and observed that the
District and individual schools offered and publicized a vast number of opportunities for parent and
community involvement. Some comments, however, indicated that these opportunities diminished
in the higher grades, and that there were barriers to involvement for working parents. Some
reflected on the benefits of expanding volunteerism, ―If anything, I wish more parent/community
(retired?) volunteers were able to spend time at our schools to share their time and talents,‖ and
offered suggestions such as ―simple posting online of a list by activity or department would be
helpful - with contact names, dates/times needed and description of activity.‖
General Operations:
Respondents had a wide range of thoughts and opinions when presented with the statement about
District resources allocated and distributed effectively. Thirty-five percent were in agreement, 16%
disagreed, but the majority admitted that they did not know. Observations seemed to focus around
some specific issues such as athletic fees and support for the arts, while most comments were more
generalized to decisions about class size, building maintenance and professional development.
Several comments indicated that the community would like more information and ability to have
input about resource allocation, although it was acknowledged that certain costs such as special
education and salaries were difficult to impact.
On the related topic of input into important district-level decision-making, 55% of those surveyed
believe that their input is considered, although 13.6% disagree. In addition to viewing the survey
itself as a good tool, several expressed the similar beliefs that, ―The opportunity to voice your
opinion/get involved as a parent are readily available. We have options at all levels (PTO, School
Improvement Council, and general informational sessions/correspondence) to be/get involved in
important decisions. It is up to the individual parent/guardian as to whether or not to be involved.‖
As was the case with the question regarding influence over decisions pertaining to an individual
child, there was some question about the weight given to community input by the administration or
the School Committee. Respondents provided similar perspectives when asked if the District dealt
with problems openly and in a timely manner. Several examples were given of issues that had been
aggressively addressed, such as the implementation of safety procedures following 9/11. Thirtynine point four percent replied that they did not know, with one comment indicating that their
unfamiliarity with problem-solving procedures might reflect that little information was available in
the community.
Despite the important issues raised along the way, survey participants express confidence that our
teachers, overall, feel accountable for student achievement, make learning interesting and relevant,
motivate students to learn and take an interest in students‘ educational future.
205

18. Most teachers in this district...
Strongly
Agree

Agree

Do Not Know

27.7% (96)

48.3% (167)

17.6% (61)

Make learning
interesting and
relevant.

23.7% (82)

60.7% (210)

Motivate
students to
learn.

23.2% (80)

22.7% (78)

Generally feel
accountable for
student
achievement.

Take an
interest in
students'
educational
future.

Strongly
Disagree

Response
Count

6.1% (21)

0.6% (2)

346

9.0% (31)

6.6% (23)

0.3% (1)

346

59.4% (205)

11.0% (38)

6.7% (23)

0.0% (0)

345

53.2% (183)

16.6% (57)

7.3% (25)

0.6% (2)

344

Disagree

Generalizations were overwhelmingly positive, while criticisms tended to reflect upon specific
situations in which the fit between teacher and student had not been perceived as favorable. Some
utilized commentary to reinforce the desire for additional support around career planning and
greater availability of extra help, and many comments shared the view that ―all of the teachers and
staff that I have encountered over the past 8 years have demonstrated genuine care and concern for
their students and their over-all growth and achievement.‖
Not surprisingly, satisfaction with teacher quality seemed to yield equally positive beliefs that in
general, our schools are effectively teaching children to:
19. Our schools are effectively teaching children to
Strongly
Agree

Agree

Do Not
Know

Disagree

Strongly
Disagree

Response
Count

Think
critically and
reason out
problems.

24.0% (82)

59.5% (203)

10.6% (36)

4.7% (16)

1.5% (5)

341

Develop good
study and
work habits.

24.5% (84)

56.9% (195)

9.0% (31)

9.0% (31)

0.9% (3)

343

Get along
w/different
kinds of
people.

21.1% (72)

58.5% (200)

12.9% (44)

6.7% (23)

1.2% (4)

342

Be well
prepared to
make college
or career
decisions.

16.4% (56)

42.7% (146) 31.9% (109)

9.1% (31)

0.3% (1)

342
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Comments reflected a desire for more support around college and career choices, for skills that
could be generalized to a wide range of future pursuits (such as organizational or writing skills)
and for greater opportunities to appreciate diversity and learn life-skills. One comment spoke
directly to the visioning team: ―These are really critical questions. I hope that the small groups
really delve into this set of questions.‖
District Report Card:
Looking more holistically at the educational experience in the Hampden-Wilbraham Regional
School District, those completing the survey again weighed in heavily as being satisfied.
9. The school district provides positive experiences for students in the following areas:
Strongly
Agree

Do Not
Know

Disagree

Strongly
Disagree

Response
Count

Academic
39.8% (138) 55.3% (192)
experiences

1.4% (5)

3.5% (12)

0.3% (1)

347

Athletic/extr
acurricular 32.8% (113) 51.6% (178)
experiences

9.9% (34)

5.8% (20)

0.3% (1)

345

11.6% (40)

9.5% (33)

0.6% (2)

346

Social
experiences

20.5% (71)

Agree

58.1% (201)

Commentaries, however, did highlight a desire for broader and more enriching opportunities in all
three domains, particularly for students who may not stand out as exceptional or in need of
significant support. At least one observation connected this desire with the realities of limited
resources: ―I wish we had more funding for extracurricular and social experiences. I think we
work well with what we have. Parents seem to do a good job bridging some of the gaps that we
would otherwise have.‖ Some comments noted that opportunities for extracurricular activities
seemed to be more abundant at the higher grades, yet there was also an expressed desire for the
secondary extracurricular program to be more inclusive: ―Teachers and administrators go out of
their way to connect with the children both professionally and personally. Meaning that it‘s not all
business all the time and students can feel comfortable approaching most, if not all, the adult role
models at the school.‖
Finally, 38.5% of those responding would rate the District as Superior, and 51.6% would give an
overall rating of Good. Below Average is the rating of 8.5% of the respondents, and less than 2%
would give the District a Failing grade. Some conveyed their concern about the challenge to
improve and to meet the changing needs of our students and our world, and some expressed their
disappointment that, ―While the academic instruction is good, there needs to be more of an
emphasis on the whole child. The problems of overloading children with homework and excluding
them from actively participating on the playing field is a huge problem, and if I were to be looking
to settle in a town now, knowing what I know now, I would not move here. These are very
discouraging realities.‖ About 1/3 of the respondents used the commentaries as an opportunity to
express gratitude for the quality of education being delivered in the community, but an equal
number conveyed the hope that the District would continue to strive to improve and not be
satisfied to be ―good.‖
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Glossary of Terms
This glossary includes definitions of terms used in the budget document, and other terms necessary
for an understanding of the budget and budgeting process.
Account Code – A system of numbering or otherwise designating accounts, entries, invoices or
vouchers, etc. in such a manner that the symbol/code used quickly reveals certain required
information.
Accounting System – The total structure of records and procedures that identify, record, classify,
and report information on the financial position and operations of a governmental unit or any of its
funds, account groups, and organization components.
Adequate Yearly Progress (AYP) – A measurement defined by the United States Federal No child
Left Behind Act that allows the U. S. Department of Education to determine how every public
school and school district in the county is performing academically according to results in
standardized yearly tests.
Appropriation – An authorization granted by a town meeting, city council or other legislative body
to expend money and incur obligations for specific public purposes. An appropriation is usually
limited in amount and as to the time period within which it may be expended.
ARC – Annual Required Contribution
ARRA - American Recovery and Reinvestment Act
ATODs – Alcohol, Tobacco and Other Drug Counselors
Available Funds – Balances in the various fund types that represent non-recurring revenue sources.
As a matter of sound practice, they are frequently appropriated to meet unforeseen expenses, for
capital expenditures or other onetime costs. Examples of available funds include free cash,
stabilization fund, overlay surplus, water surplus, and enterprise retained earnings.
Balanced Budget – A budget where revenues equal expenditures.
Base Aid – A component of Chapter 70 state aid to a municipality for education costs. Districts
are guaranteed a certain base amount of aid that is increased annually by new increments in the
following categories.
Baseline Budget – The component of next fiscal year‘s expenditure request that reflects the
continuation of current-year, appropriated expenses.
Base Budget Request – The component of next fiscal year‘s expenditure request that represents the
additional funds needed to provide the same level of service to the schools, as existed in the current
year, including the current school programs, staffing levels, class sizes, and services. The FY09
Base Budget includes: a) the total FY08 budget appropriation (net of turnover savings), b) statutory
or regulatory mandates, c) personnel step, longevity and collective bargaining increases (including
cost of living), d) increases under other existing contracts, e) significant inflationary or enrollment
increases (inflationary increase in the cost of student supplies, additional teachers needed to
maintain student-teacher ratios, etc.); and f) other items considered necessary and recommended by
the Superintendent.
Basis of Accounting – Describes when transactions are recognized for purposes of financial
reporting.
Basis of Budgeting – The form of accounting used to describe revenues and expenditures in the
budget document.
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Bond – A written promise to pay a specified sum of money called the face value or principal
amount together with periodic interest, at a specific rate, over a specific period of time.
Budget – A plan for allocating resources to support particular services, purposes and functions over
a specified period of time.
Budget Calendar – A schedule of key dates, which the government follows in the preparation and
adoption of the budget.
Budgetary Control – The control or management of the business affairs of the school district in
accordance with an approved budget with a responsibility to keep expenditures within the
authorized amounts.
Budget Message (or Budget Transmittal Letter) – A statement that, among other things, offers
context by summarizing the main points of a budget, explains priorities, describes underlying
policies that drive funding decisions, and otherwise justifies the expenditure plan and provides a
vision for the future.
Capital Assets – All tangible property used in the operation of government which is not easily
converted into cash, and has an initial useful life extending beyond a single financial reporting
period. Capital assets include land and land improvements; infrastructure such as roads, bridges,
water and sewer lines; easements; buildings and building improvements; vehicles, machinery and
equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost.
Capital Budget – An appropriation or spending plan that uses borrowing or direct outlay for
capital or fixed asset improvements. Among other information, a capital budget should identify the
method of financing each recommended expenditure, i.e., tax levy, rates, and identify those items
that were not recommended.
Capital Expenditures/Improvements – Items generally found in the capital budget such as
construction or major repairs to municipal buildings. The fees for architects, engineers, lawyers,
and other professional services, plus the cost of financing advance planning, may be included in
addition to the cost of materials and installation/construction.
Capital Improvements Program – A blueprint, for planning a community‘s capital expenditures
that comprises an annual capital budget and a five-year capital program. It coordinates community
planning, fiscal capacity and physical development. While all of the community‘s needs should be
identified in the program, there is a set of criteria that prioritizes the expenditures.
Cash Basis of Accounting – A method of accounting that recognizes revenues when they are
received, and expenditures when they are paid.
Chapter 70 School Funds – Chapter 70 refers to the school funding formula created under the
Education Reform Act of 1993 by which state aid is distributed through the Cherry Sheet to help
establish educational equity among municipal and regional school districts.
Chapter 766 – Special Education 9SPED federal requirement to provide a free and appropriate
public education to students with disabilities in the least restrictive environment. This often means
creating programs to retain students in-district.
Cherry Sheets – Named for the cherry colored paper on which they were originally printed, the
Cherry Sheet is the official notification to cities, towns and regional school districts of the next
fiscal year‘s state aid and assessments. The aid is in the form of distributions, which provide funds
based on formulas and reimbursements that provide funds for costs incurred during a prior period
for certain programs or services.
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Classification, Function – As applied to expenditures, this term has reference to an activity or
service aimed at accomplishing a certain purpose or end. For example: Regular instruction,
special education, vocational education or operation and maintenance of plant.
Classification, Object – As applied to expenditures, this term has reference to an article or service
received; for example, salaries, employee benefits or supplies.
CMERS – Commonwealth of Massachusetts Employees‘ Retirement System
CMR – Code of Massachusetts Regulations
Community Preservation Act - is a smart growth tool that provides a funding source for
Massachusetts communities to use for open space protection, historic preservation, creation of
affordable housing, and development of outdoor recreational facilities.
Consumer Price Index (CPI) – The statistical measure of changes, if any, in the overall price level
of consumer goods and services. The index is often called the ―cost-of-living index.‖
Contracted Services – Labor, material and other costs for services rendered by personnel who are
not on the payroll of the local education agency.
Core Values – A character education program taught at the middle school level.
Cost Center – An accounting organizational unit, which includes expenditures related to specific
activity or program.
Cost of Living Adjustment – Reference to language in municipal contracts that provide for annual
or periodic increases in salaries and wages for employees over the course of the contract. The
amount of an increase is most often negotiated based on a community‘s ability to pay, but is
sometimes tied to the annual change in a specified index, i.e., consumer price index (CPI).
Cost Per Pupil – Current expenditures for a given period of time divided by a pupil unit of
measure.
Debt – An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of local education agencies include bonds, warrants and notes, etc.
Debt Exclusion – An action taken by a community through a referendum vote to raise the funds
necessary to pay debt service costs for a particular project from the property tax levy, but outside
the limits under Proposition
2 ½. By approving a debt exclusion, a community calculates its annual levy limit under
Proposition 2 ½, then adds the excluded debt service cost. The amount is added to the levy limit
for the life of the debt only and may increase the levy above the levy ceiling.
Debt Limit – The maximum amount of debt that a municipality may authorize for qualified
purposes under state law. Under MGL Ch. 44 & 10, debt limits are set at 5 percent of EQV for a
city and 5 percent of EQV for a town. By petition to the Municipal Oversight Board, cities and
town can receive approval to increase their debt limit to 5 and 10 percent EQV, respectively.
Debt Service – The repayment cost, usually stated in annual terms and based on an amortization
schedule, of the principal and interest on any particular bond issue.
Department of Education (DOE) – The former name of the Massachusetts Department of
Elementary and Secondary Education (DESE).
Department of Elementary and Secondary Education (DESE) – The new name of the entity
formerly called Department of Education (DOE).
Deficit – The excess of expenditures over revenues during an accounting period. Also refers to the
excess of the liabilities of fund over its assets.
211

Depreciation – expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy and obsolescence.
Edline - is a Learning Community Management System (LCMS) that many schools use for school
and class organization. It provides district, school and classroom level website support for
administrators, parents, teachers and students from kindergarten through 12th grade. The product
aims at improving communication between parents, students, teachers and the entire learning
community.
Education Reform Act of 1993 – State law that authorized the seven-year Ch. 70 funding program
for education and that established spending targets for school districts as a means to remedy
educational inequities. Scheduled to end by FY00, the program has been extended, pending
agreement on further reforms.
Encumbrance - A reservation of funds to cover obligations arising from purchase orders, contracts,
or salary commitments that is chargeable to, but not yet paid from, a specific appropriation
account.
Equalized Valuations (EQV) – The determination of an estimate of the full and fair cash value of
all property in the Commonwealth as of a certain taxable date. EQV‘s have historically been used
as a variable in distributing some state aid accounts and for determining county assessments and
other costs. The Commissioner of Revenue, in accordance with MGL Ch. 58 & 10C, is charged
with the responsibility of biannually determining an equalized valuation for each city and town in
the Commonwealth.
Expenditure – An outlay of money made by municipalities to provide the programs and services
within their approved budget.
Fiscal Year – An accounting year, i.e., when the books for the year are opened and closed. Since
1974, the Commonwealth and municipalities have operated on a budget cycle that begins July 1
and ends June 30. The designation of the fiscal year is that of the calendar year in which the fiscal
year ends. For example, the 2000 fiscal year is July 1, 1999 to June 30, 2000. Since 1976, the
federal government fiscal year has begun October 1 and ended September 30.
Foundation Aid – A component of Chapter 70 state aid provided to a municipality for public
education. Foundation aid is based on a municipality‘s foundation gap that is defined as the
difference between what a community can contribute (based on ability to pay) and the total amount
of the foundation budget.
Foundation Budget – The spending target imposed by the Education Reform Act of 1993 for each
school district as the level necessary to provide an adequate education for all students.
FTE – Full Time Equivalent
Free Cash – Remaining, unrestricted funds from operations of the previous fiscal year including
unexpended free cash from the previous year, actual receipts in excess of revenue estimates shown
on the tax recapitulation sheet, and unspent amounts in budget line items. Unpaid property taxes
and certain deficits reduce the amount that can be certified as free cash. The calculation of free
cash is based on the balance sheet as of June 30, which is submitted by the community‘s auditor,
accountant, or comptroller. Important: free cash is not available for appropriation until certified
by the Director or Accounts.
Fringe Benefits – Expenditures for job-related costs provided to employees as part of their
compensation. Fringe benefit costs include employer‘s portion of FICA, Medicare, retirement,
group insurance (health, dental and life), unemployment, worker‘s compensation and tuition
assistance.
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Full-Time Equivalent (FTE) Position – This represents the number of full-time positions in a
given area. A 1.0 FTE position is a position, which is full-time, and a 0.5 FTE position is a halftime position.
Function – A group of related activates aimed at accomplishing a major service or program.
Fund – An accounting entity with a self-balancing set of accounts that is segregated for the purpose
of carrying on identified activities or attaining certain objectives in accordance with specific
regulations, restrictions, or limitations.
Fund Accounting – Organizing the financial records of a municipality into multiple, segregated
locations for money. A fund is a distinct entity within the municipal government in which
financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are
accounted for independently in accordance with specific regulations, restrictions or limitations.
Fund Balance – The difference between assets and liabilities reported in a governmental fund.
Also known as fund equity.
GASB – Government Accounting Standards Board
General Fund – The fund used to account for most financial resources and activities governed by
the normal town meeting/city council appropriation process.
Generally Accepted Accounting Principles (GAAP) – Uniform minimum standards and
guidelines for financial accounting and reporting that serve to achieve some level of
standardization.
Goal – A statement of broad direction, purpose or intent, based on the needs of the community. A
goal is general and timeless.
House 1 (Governor’s Budget Proposal) – Designation given to the Governor‘s annual budget
request, which is submitted to the House of Representatives by the fourth Wednesday of January,
except that a newly elected governor has eight weeks from the day he/she takes office to submit a
budget. The budget is designated House 1 in the first year of the two-year legislative session and
House 1A in the second year.
HWEA – Hampden Wilbraham Educational Association
HWRSD – Hampden-Wilbraham Regional School District
IEP – Individual Education Plan
Indirect Cost – Costs of a service not reflected in the operating budget of the entity providing the
service. An example of an indirect cost of providing water service would be the value of time spent
by non-water department employees processing water bills. A determination of these costs is
necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often
in the context of enterprise funds.
Levy – The amount a community raises through the property tax. The levy can be any amount up
to the levy limit, which is re-established every year in accordance with proposition 2 ½ provisions.
Levy Limit – A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 &
21C (Proposition 2 ½). It states that the real and personal property taxes imposed by a city or town
may only grow each year by 2.5 percent of the prior year‘s levy limit, plus new growth and any
overrides or exclusions. The levy limit can exceed the levy ceiling only if the community passes a
capital expenditure exclusion, debt exclusion or special exclusion.
Levy Ceiling –A levy ceiling is one of two types of levy (tax) restrictions imposed by MGL Ch. 59
& 21C (Proposition 2 ½). It states that in any year, the real and personal property taxes imposed
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may not exceed 2 ½ percent of the total full and fair cash value of all taxable property. Property
taxes levied may exceed this limit only if the community passes a capital exclusion, a debt
exclusion, or a special exclusion.
Life Skills - Life skills is one of the key prevention components of the Safe Schools/Healthy
Students program. It was selected for district-wide implementation as an evidenced-based
curriculum for grades 3 through 9 that has been shown to be effective in the reduction of substance
abuse and violence-related behaviors.
Line Item Budget – A budget that separates spending into categories, or greater detail, such as
supplies, equipment, maintenance, or salaries, as opposed to a program budget.
Line Item Transfer – The reallocation of a budget appropriation between two line-items within an
expenditure category (i.e., salaries, expenses). Employed as a management tool, line-item transfer
authority allows department heads to move money to where a need arises for a similar purpose and
without altering the bottom line. Whether or not line-item transfers are permitted depends on how
the budget is presented (i.e. format) and what level of budget detail town meeting believes it is
approving.
Local Aid – Revenue allocated by the Commonwealth to cities, towns, and regional school
districts. Estimates of local aid are transmitted to cities, towns, and districts annually by the
―Cherry Sheets.‖ Most Cherry Sheet aid programs are considered general fund revenues and may
be spent for any purpose, subject to appropriation.
Local Appropriating Authority – In a town, the town meeting has the power to appropriate funds,
including the authorization of debt. In a city, the city council has the power.
Local Receipts – Locally generated revenues, other than real and personal property taxes.
Examples include motor vehicle excise, investment income, hotel/motel tax, fees, rentals, and
charges. Annual estimates of local receipts are shown on the tax rate recapitulation sheet.
MCAS (Massachusetts Comprehensive Assessment System) - The Massachusetts Comprehensive
Assessment System commonly called MCAS is the Commonwealth's statewide standards-based
assessment program developed in response to the Massachusetts Education Reform Act of 1993.
State and federal law mandates that all students who are enrolled in the tested grades and who are
educated with Massachusetts public funds participate in MCAS testing. MCAS has three primary
purposes: (1) to inform and improve curriculum and instruction; (2) to evaluate student, school,
and district performance according to Massachusetts Curriculum Framework content standards
and Performance Standards; and (3) to determine student eligibility for the Competency
Determination requirement in order to award high school diplomas. If necessary, students are
given multiple opportunities to pass the test. Massachusetts fulfills the requirements of the federal
No Child Left Behind Act by administering MCAS tests in English language arts (ELA) and
Mathematics to students in grades 3-8 and 10. Additional MCAS tests are administered in Science
and Technology/Engineering (grades 5, 8, 9/10).
METCO - The Metco Program is a grant program funded by the Commonwealth of
Massachusetts. It is a voluntary program intended to expand educational opportunities, increase
diversity, and reduce racial isolation, by permitting students in certain cities to attend public
schools in other communities that have agreed to participate.
MGL – Massachusetts General Law(s)
Minimum Aid - A component of Chapter 70 state aid provided to a municipality for public
education. If a school district is not receiving at least $150 per pupil in foundation aid, the district
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receives minimum aid such that the combination of minimum and foundation aid totals at least
$150 per pupil.
Minimum Local Contribution (MLC) – The minimum that a city or town must appropriate from
property taxes and other local revenues for the support of schools (Education Reform Act of 1993).
MMDT – Massachusetts Municipal Depository Trust is an investment pool created by the
Commonwealth of Massachusetts
Modified Accrual Basis of Accounting/Budgeting – A method of accounting that recognizes
revenues in the accounting period in which they become available and measurable. Expenditures
are recorded when a liability is incurred.
Municipal Revenue Growth Factor (MRGF) – An estimate of the percentage change in a
municipality‘s revenue growth for a fiscal year. It represents the combined percentage increase in
the following revenue components: automatic 2 ½ percent increase in the levy limit, estimated new
growth, the change in selected unrestricted state aid categories, and the change in selected
unrestricted local receipts (Education Reform Act of 1993).
MWRA – Massachusetts Water Resource Resources Authority
NESDEC – New England School Development Council, 28 Lord Road, Marlborough,
Massachusetts.
Net School Spending (NSS) – School budget and municipal budget amounts attributable to
education, excluding long-term debt service, student transportation, school lunches and certain
other specified school expenditures. A community‘s NSS funding must equal or exceed the NSS
Requirement established annually by the Department of Education (DOE) (Education Reform Act
of 1993).
Net School Spending Requirement – Sum of a school district‘s minimum local contribution and
the Chapter 70 aid received in a given fiscal year (FY). Municipalities and regional school districts
must appropriate funds sufficient to the net school-spending requirement. In addition to the NSS
requirement funds need to be appropriated to support costs of student transportation, fixed assets,
long term debt service, and other costs not part of the NSS.
Section 126 of Chapter 194 of the Acts of 1998 limits the net school-spending requirement for
regional vocational districts to 150 percent of the foundation budget. When the net schoolspending requirement exceeds 150 percent of the foundation budget, the required local
contributions of the member towns are reduced proportionately. Any reduction is applied to any
below foundation districts to which the municipality belongs.
No Child Left Behind (NCLB) Act (Federal Elementary And Secondary Education Act) –
Federal requirement to have all students become proficient on state testing by 2014 by making
Adequate Yearly Progress (AYP) toward yearly performance goals.
Non-Recurring Revenue Source – A one-time source of money available to a city or town. By its
nature, a non-recurring revenue source cannot be relied upon in future years. Therefore, such
funds should not be used for operating or other expenses that continue from year-to-year. (See
Recurring Revenue Source)
Object Code – A classification of expenditures that is used for coding any department
disbursement, such as ―personal services,‖ ―expenses,‖ or ―capital outlay.‖
Objective – Something to be accomplished in specific, well-defined and measureable terms, and
that is achievable within a specific time frame.
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Operating Budget – A plan of proposed expenditures for personnel, supplies, and other expenses
for the coming fiscal year.
Override – A vote by a community at an election to permanently increase the levy limit. An
override vote may increase the levy limit no higher than the levy ceiling. The override question on
the election ballot must state a purpose for the override and the dollar amount.
Performance Budget – A budget that stresses output both in terms of economy and efficiency.
Personal Property Tax – Movable items not permanently affixed to, or part of the real estate. It is
assessed separately from real estate to certain businesses, public utilities, and owners of homes that
are not their primary residences.
Prior Year Encumbrances – Obligations from previous fiscal years in the form of purchase orders,
which are chargeable to an appropriation, and for which a part of the appropriation is reserved.
They cease to be an encumbrance when the obligation is paid or terminated.
Program Budget – A budget that relates expenditures to the programs they fund. The emphasis of
a program budget is on output.
Property Tax Levy – The amount a community raises through the property tax. The levy can be
any amount up to the levy limit, which is re-established every year in accordance with Proposition
2 ½ provisions.
Proposition 2 ½ - State law enacted in 1980 that regulates local property tax administration.
Major provisions of this legislation are located in MGL Ch. 59 – Assessment of Local Taxes & 21C
and relate to the determination of a levy limit and levy ceiling for each town.
Purchase Order – An official document or form authorizing the purchase of products and services.
Purchase Of Services – The cost of services that re provided by a vendor.
PVTA – Pioneer Valley Transit Authority
Real Property – Land, buildings and the rights and benefits inherent in owning them.
Recapitulation Tax Sheet – A document submitted by a city or town to the DOR in order to set a
property tax rate. The recap sheet shows all estimated revenues and actual appropriations that
affect the property tax rate. The recap sheet should be submitted to the DOR by September 1 (in
order to issue the first-half semiannual property tax bills before October 1) or by December 1 (in
order to issue the third quarterly property tax bills before January 1).
Receipts – Money collected by and within the control of a community from any source and for any
purpose.
Receivables – An expectation of payment of an amount certain accruing to the benefit of a city or
town.
Recurring Revenue Source – A source of money used to support municipal expenditures, which by
its nature can be relied upon, at some level, in future years. (See Non-recurring Revenue Source)
Responsive Classroom - is an approach to elementary teaching that emphasizes social, emotional,
and academic growth in a strong and safe school community. The goal is to enable optimal student
learning.
Revenues – All monies received by a governmental unit from any source.
Revolving Fund – Allows a community to raise revenues from a specific service and use those
revenues without appropriation to support the service. For departmental revolving funds, MGL
Ch. 44 & 53E ½ stipulates that each fund must be re-authorized each year at annual town meeting
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or by city council action, and that a limit on the total amount that may be spent from each fund
must be established at that time. The aggregate of all revolving funds many not exceed ten percent
of the amount raised by taxation by the city or town in the most recent fiscal year, and no more
than one percent of the amount raised by taxation may be administered by a single fund. Wages or
salaries for full-time employees may be paid from the revolving fund only if the fund is also charged
for all associated fringe benefits.
School Choice - The school choice program allows parents to send their children to schools in
communities other than the city or town in which they reside. Tuition is paid by the sending
district to the receiving district. Districts may elect not to enroll school choice students if no space
is available.
SEC – U. S. Securities and Exchange Commission
Section 504 and Americans with Disabilities Act – Federal requirements to provide reasonable
accommodations so that all people (students, faculty and community) can participate in activities
in our schools, regardless of disability. These accommodations can include building modifications,
specialized equipment, instructional or testing changes, or care from a nurse or other staff member.
SFSF Grant – State Fiscal Stabilization Fund
Special Education – Special Education shall mean specially designed instruction to meet the
unique needs of the eligible student or related services necessary to access the general curriculum
and shall include the programs and services set forth in state and federal special education law.
Special Education Circuit Breaker – A funding program for special education costs, implemented
by the legislature in FY04, to assist localities with increasing and volatile special education
expenses. The program replaced the former ―50/50‖ program which reimbursed school districts
50% of the costs for students in residential placements. Under the Circuit Breaker program,
districts are reimbursed a percentage of individual student costs exceeding four times the
foundation budget.
Special Revenue Fund – Funds, established by statute only, containing revenues that re earmarked
for and restricted to expenditures for specific purposes. Special revenue funds include receipts
reserved for appropriation, revolving funds, and grants from governmental entities and gifts from
private individuals or organizations.
SPT – Strategic Planning Team
SWOT – Strengths, Weaknesses, Opportunities and Threats
Tax Rate – The amount of property tax stated in terms of a unit of the municipal tax base; for
example, $14.80 per $1,000 of assessed valuation of taxable real and personal property.
Town Meeting - In a town, the town meeting has the power to appropriate funds, including the
authorization of debt. In a city, the city council has the power.
Undesignated Fund Balance – Monies in the various government funds as of June 30 that re
neither encumbered nor reserved, and are therefore available for expenditure once certified as part
of free cash. (See Designated Fund Balance)
Unfunded Mandate – A requirement imposed by law, regulation or order without underlying
financial support, thereby resulting in direct or indirect costs to the body made responsible for its
implementation.
Uniform Procurement Act – Enacted in 1990, MGL Ch. 30B establishes uniform procedures for
local government to use when contracting for supplies, equipment, services and real estate. The act
is implemented through the Office of the Inspector General.
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Uniform Municipal Accounting System (UMAS) - UMAS succeeds the so-called Statutory
System (STAT) and is regarded as the professional standard for municipal accounting in
Massachusetts. As a uniform system for local governments, it conforms to Generally Accepted
Accounting Principles (GAAP), offers increased consistency in reporting and record keeping, as
well as enhanced comparability of data among cities and towns.
Warrant – An authorization for an action. For example, a town meeting warrant establishes the
matters that may be acted on by that town meeting. A treasury warrant authorizes the treasurer to
pay specific bills. The assessors‘ warrant authorizes the tax collector to collect taxes in the amount
and from the persons listed, respectively.
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