Rio Grande School
Head of School Search

Rio Grande School
At A Glance

Founded: 1978
Grades: Preschool - Grade 6
Total Enrollment:
166 students
Average Class Size:
19 students

Faculty: 16 FTE and
12 part-time
Faculty with advanced
degrees: 19
Student/Faculty Ratio: 7:1
Tuition:
Early Childhood - $14,395
Grades K-6 - $19,485
Campus: 5 acres

Operating Budget:
$3,166,782
Endowment: $5.4 million
Students (%) Granted
Financial Aid: 39%
Affiliations: NAIS, ISAS

715 Camino Cabra | Santa Fe, NM
Applications Due: December 15, 2018
Independent Day School: Co-ed
For July 1, 2019
HISTORY
Founded in 1978 as a Kindergarten - Grade 6 school by a group of parents
who sought an arts and experiential focus, Rio Grande welcomed 30
students to a rented space in downtown Santa Fe. The following year, the
school acquired five acres in the foothills on the east side of Santa Fe and
built a modest two-story structure, known today as the Early Childhood
Building. During the 1980s, two portable classroom buildings were added
to accommodate the growing student population. As the school
approached the 21st century, families and a $6 million-phased capital
campaign helped develop the current campus and evolving programming.
Today the school educates 166 students from three years of age to sixth
grade.

Significant campus improvement in the last decade occurred in tandem
with the growth of the school’s curriculum reflecting a relationshipbased, real world, forward thinking, student-centered experience.
Throughout the last decade, Rio Grande has been asking itself, “How do
we make our very good school the very best it can be for the students,
faculty and parents?” The school’s success is based upon very strong and
meaningful relationships between students and educators, between peer
students, and with the parents, to create a culture where students feel
that the school is a very important part of their lives. Rio Grande believes
that the early childhood and elementary years are the most critical years
for the students. This is when the student learns to negotiate and
navigate relationships, discover the joy of learning as an enthusiastically
engaged and curious learner, and to take responsibility for his/her
learning. The school fosters this environment by allowing each student to
actively experience the learning process recognizing that students learn
differently and develop individually. To achieve these goals, the school
combines with academic rigor an integrated, project-based approach to
uncovering and understanding real, meaningful knowledge.
Rio Grande School is accredited through the Independent Schools
Association of the Southwest and The New Mexico Public Education
Department and is a member of the National Association of Independent
Schools.
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Rio Grande School is accredited through the Independent Schools Association of
the Southwest and The New Mexico Public Education Department and is a
member of the National Association of Independent Schools.

MISSION & CORE VALUES
Rio Grande School is a small, coeducational, nonsectarian independent school for
children in pre-kindergarten through sixth grade. The school strives to inspire a
lifelong journey of learning and self-discovery that empowers students to find
their own true passions and transforms the way they think about, engage with,
and impact their world.

The mission of Rio Grande School is to
challenge each child's intellect, to inspire
each child's imagination, and to nurture
each child's desire to learn.
Rio Grande School offers a stimulating
program in a safe community which
values:
Academic Excellence: the foundation of
thinking and communication skills, strong
habits and the authentic integration of the
arts with core subjects to prepare children
for success in the 21st century
Child-Centeredness: the promotion of each child’s strengths, interests and
learning style to foster personal and academic growth
Diversity and Inclusivity: the respect for human differences in race, culture,
ethnicity, religion, lifestyle and socioeconomic backgrounds
Character Development: the empowerment to serve others and the recognition
that children learn best when social and emotional competencies are integrated
with academic skills
Environmental Stewardship: the nurturing of the sense of responsibility for the
natural world
Global Perspective: the confidence to navigate through international cultures to
create new ideas and different ways of perceiving the world
Strong Relationships: the leadership of outstanding educators partnering with
committed parents to guide children on their journey
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ACADEMIC PROGRAM
RGS believes that academic and social-emotional learning are distinctly
intertwined. Supporting these beliefs, RGS practices the Responsive Classroom
approach, which emphasizes social, emotional, and academic growth as
being critical to the development of the ‘whole’ child. In this way learning is
brought to life through a challenging, integrated curriculum enhanced by
differentiated instruction from master educators. This approach allows the
school to effectively combine academic rigor with a collaborative,
experience-based curriculum.
The curriculum enables preschoolers to make strong/seamless transitions
kindergarten through sixth grade, which, in turn, provides a solid
foundation for students to advance into middle and high school with the
skills and confidence to excel.
RGS is one of the only elementary schools in Santa Fe that emphasizes
integrated experiences with the core program in science, the performing
and visual arts, adventure-based learning, Spanish, Library and physical
education taught by highly qualified and passionate co-curricular educators.
The program is one which:
understands the importance of social-emotional learning;
models socially appropriate behaviors and ethical and moral leadership;
employs differentiated instruction to challenge and reach all students;
encourages student choice and reflection;
focuses on listening, speaking, reading, writing and math as core academic
skills;
emphasizes thematic and integrated learning experiences;
values diversity in all of its forms; and
extends learning beyond the traditional classroom to the outdoors and the
community.

FINANCES
In recent years, the Board of Trustees has made clear its
commitment to secure the school's financial sustainability.
In 2006-2007, $3 million was raised for endowment and
helped establish an operational reserve fund and a fund for
Physical Plant Replacement and Special Maintenance.
Today, the reserves are funded at $260,000 and the PPRSM
account at $100,000, and the school’s endowment is now
valued at over $5 million. The school operates debt-free,
with balanced budgets, and is fully funded through tuition
revenue and targeted fundraising. RGS provides tuition
assistance to well over 30% of the student body and over
30% of its population represents ethnic diversity.
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GOVERNANCE
The Board of Trustees at Rio Grande School fulfills the following functions:
Serves as the guardian of the school’s mission and it formulates and supports
policies that perpetuate the mission
Focuses on broad policy issues rather than operational details
Leads fundraising efforts through personal giving,
solicitation of others and oversight of the
development plan
Oversees the finances of the school by setting
appropriate tuition, approving the budget and
monitoring spending
Hires, guides and supports the Head of School
Evaluates the performance of the Head of School by
defining measurable performance indicators and
annually reviewing success in achieving mutually
defined goals
Plans strategically for the future through a formal
planning process, with yearly goal-setting

SANTA FE, NEW MEXICO
Santa Fe embodies a rich history, melding Hispanic, Anglo and Native American
cultures, and is renowned for its arts. At 400 years old, Santa Fe is the nation’s
oldest capital city and is a paradise for history buffs and cultural explorers alike
with impressive museums, galleries and preserved architectural traditions, from
adobe dwellings to European-style churches.
Santa Fe is situated in a valley of the Rio Grande River in the
southernmost Rocky Mountains, is surrounded by 1.5 million acres
of pristine national forests of juniper, pine and aspen, and offers
stunning vistas of the 12,000-foot Sangre de Cristo Mountains.
At an elevation of 7,000 feet, Santa Fe boasts 320 sunny days each
year. Its climate is dry continental/nearly semi-arid, with chilly
winters and warm summers. Santa Fe residents and visitors enjoy
a wide range of outdoor activities year-round.

FUTURE LEADERSHIP OF THE SCHOOL
The Board of Trustees of Rio Grande School is conducting a national
search to identify a new Head of School. Marcus Hurlbut and Joan
Beauregard of Educators’ Collaborative, LLC solicited input from
stakeholders during an on-campus visit and gathered additional
input from constituents by way of an online survey.
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These constituents included faculty, administrators, staff, former and current
parents and trustees. Based on this input, impressions of the consultants, as well
as input from the Search Committee, the following represents a summary of Rio
Grande Schools’ strengths, challenges and the qualities and traits the trustees
and the Rio Grande School community seeks in the next Head of School.
Strengths of the School:
Community: There is a strong, unified commitment among all members of the
school community to do what is best for all students. In recent years, significant
efforts have been made to bring greater diversity to the school and create a
school community that more accurately reflects the demography of Santa Fe.
Program: The program provides a
healthy balance between traditional
programming, experienced-based
learning and meeting the socialemotional needs of students. A broad
range of academic offerings taught in a
small and supportive environment
fosters confidence and discovery, and
inspires and motivates students to learn
with enthusiasm and excitement.
Faculty: Teachers have the students’
best interest at heart and create an
atmosphere where students love to go
to school. These educators thrive in a
culture that combines a healthy balance
of professional autonomy with a strong
sense of collaboration for the common good of the students.
Leadership and Finances: Rio Grande is led by a strong, high functioning,
supportive Board of Trustees that takes very seriously its strategic role.
The Board also has been instrumental in addressing the financial needs of the
school and in the creation and management of a very healthy endowment for
a school this size.
Challenges and Opportunities for the new Head of School:
Faculty and Staff:
Evaluate the administrative structure of the school to assure that the needs
of the school community are best served
Continue efforts to support and retain faculty and embrace the role of leader
of and mentor to the faculty
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Admissions and Outreach:
Oversee the enrollment management plan (including the use of
financial aid) that will help to meet the school’s enrollment goals
Oversee the continued development of the school’s marketing
plan that articulates the “value proposition” of RGS and identifies
the key differentiators of a RGS education
Continue to broaden the school’s name and brand in a diverse
Santa Fe community with a special emphasis on the school’s
commitment to diversity and inclusion
Finances and Development:
Ensure the financial sustainability of the school through careful
analysis of tuition levels, financial aid, fundraising and additional
sources of revenue.
Evaluate the physical plant and develop a plan for missionappropriate improvements, especially to the Early Childhood
facility, and also visual arts and science facilities.
Future Planning:
Assist the Board of Trustees and members of the school community in
creating RGS’s next Strategic Plan.
Community:
Maintain clear channels of communication with the parent community in
order to ensure their trust, understanding, engagement and support of the
school
Support the school’s commitment to diversity and inclusion in the faculty,
staff and student body
Provide leadership to and support for dedicated volunteers who oversee the
school’s development and fundraising efforts
Qualifications and Attributes of the Next Head of
School:
The next Head of Rio Grande School will be an
experienced educator who loves working with young
children, appreciates the unique qualities of a small,
closely-knit PK-6 school community and embraces
living in Santa Fe and the Southwest.
The Board of Trustees seeks a person who fits many or
all of the following descriptors:
An experienced educational leader who is willing
to wear many hats and engage the school
community at every level
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A leader who will assume responsibility
for programming that addresses both
the academic and social-emotional
development of students in the Early
Childhood Program and the
Kindergarten to 6th grade classes
A leader who possesses a growth
mindset and who is open to and skilled
at managing mission-appropriate
change
A leader who has demonstrated a
commitment to equity and diversity
and who will truly enjoy working in an
inclusive community like that at RGS
A personable, accessible and
approachable administrator with the
ability to think strategically, work
collaboratively and build consensus,
and make and implement decisions
Experience with admissions, including the distribution of financial aid, and a
willingness to tell the Rio Grande story
An outgoing personality with a genuine desire to immerse him/herself in the
various communities of Santa Fe
An eager and effective fundraiser who recognizes that success in this regard
is highly dependent on the building of meaningful relationships
Financial acumen with a working knowledge of school budgeting, finance and
fiscally sound management
An excellent communicator with
strong interpersonal, presentation
and written communication skills
The ability to identify, recruit,
develop, and retain a talented and
diverse faculty and staff, and work
effectively with a blend of
experienced and newer faculty
A sense of humor and humility as
well as a professional presence
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SUMMARY OF THE SEARCH PROCESS
Candidates interested in this position are asked to submit the following materials
in a Single Merged Document:
EC Candidate Summary Sheet (contact Marcus Hurlbut or Joan Beauregard
for this document)
Current Resume
Letter of Interest addressed to the Rio Grande School Search Committee
Personal Statement or Leadership Philosophy Statement
A list of five or more references with contact information (including phone
numbers and email addresses)
Up to three letters of reference (optional)
Application materials are to be sent, electronically via email, as a single WORD
document to:
Marcus Hurlbut, Co-Managing Partner, Educators’ Collaborative, LLC
mhurlbut@educatorscollaboative.com
or
Joan Beauregard, Partner, Educators’ Collaborative, LLC,
jbeauregard@educatorscollaborative.com

Candidates are encouraged to speak personally with Marcus Hurlbut and /or Joan
Beauregard.
Applications for the position will be accepted until December 15th.
Rio Grande School is an equal opportunity employer.
,
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